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The primary difference between an entrepreneur and
a professional business manager,
generally speaking,is one of attitude,

The entrepreneur,especially when starting
out, knows that he is operating on the threshold of
success or failure. A single mistake can ruin him.

He can‘t afford that single mistake. He has to
reach a certain market, make a stipulated amount of
sales, and earn enough money to carry him forward.

While others leave the office at five

o‘clock, he stays behind and works to solve those
problems that beset his business. He must manage.
He takes his problems home with him. He lives his
business twenty-four hours a day.

by Harold Geneen, MANAGING
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1. INTRODUCTION

As an IICA project begins to take shape regionally, those
involved in the different country components should be
afforded the opportunity to share experiences, program
technical activities and discuss budgetary projections.

This meeting is the first of its type for the project titled
"Management Support for the Rural Development Process in
Jamaica and the Caribbean Area". The technical focus of the
meeting will be on "Increasing the Capabilities of Caribbean
Institutions to Serve Rural Micro-entrepreneurs." The
purpose of the meeting is to programme and budget the 1988
project activities.

In April 1983, the first project component was developed in
Jamaica with the objective of providing a systematic approach
to working with the rural micro-entreprenneur. The concept
was to support national agencies who asist rural producers
through business training and advice on business management.
The materials and training were developed for those operating
businesses in agriculture, craft and small manufacturing,
food-processing, services, repairs and retailing.

Three major technical activities were developed within the
project concept: materials development, training of trainers
and technical services. Materials development involved the
production of three business manuals and one trainer’s guide,
by means of a participatory methodology whereby the rural
producers and the trainers provided IICA with feedback on the
materials. A description of sach manual may be found in
Appendix B.

Training of trainers involves regular training sessions
throughout the country on the topics covered by the four
manuals. These sessions, usually taught over a three day
periaod, are conducted by 1ICA staff. Persons attending the
sessions are usually field and managerial personnel from
Jamaican government institutions, as well as private
development agencies.

Technical services involves three activities which IICA ‘
provides once trainers are trained and they are training the
producers served by their agency. While an 1ICA staff member
observes a trainer, the training materials are evaluated for
their effectiveness with the producers, the performance of
the trainer is assessed and a resource person is available
during training, should difficult questions arise which the
trainer cannot handle.
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The Jamaican project component is advised by an informal
group representing the eight participating agencies* and the
responsible staff from the 1ICA Office in Jamaica. The Small
Business Training Advisory Committee meets on a bi-monthly
basis in order to dialogue with the IICA staff on their
concerns and suggestions for the project. The committee
reviews the training materials as thcy'ﬁrc devel oped,
receives reports from IICA regarding the performance of their
trainers and generally provides a forum to discuss and decide
upon directions for the project.

At July, 1987, 169 Jamaican trainers have been trained in
"Operating”, 189 in “Starting & Financing”, 147 in
"Marketing” and 26 in "Teaching Tools". At the producer
level, IICA has observed business training sessions since
mid-1983, where the total attendance has been over 8,000.

In March 1985, training began in Guyana, due to the expressed
interest of the Minister of National Development and the
Women’'s Revolutionary Socialist Movement. By July, 1987, __
trainers have been trained in Guyana.

In March 1986, training began in Barbados, when a number of
development agencies requested a similar project. By July,
1987, __ trainers have been trained in Barbados.

In January 1988, the fourth project component will be
initiated in St. Lucia.

In May, 1987, an exploratory trip was made to Trinidad &
Taobago, in response to the expressed interest of the
Honourable Minister of Agriculture.

In October, 1987, another exploratory trip will be made to
Suriname, where agencies have requested a similar programme
since mid- 1986.

It is clearly time to establish stronger intra-project
mechanisms for regional implementation; this meeting will
add several more bricks to that foundation.

# Ministry of Agriculture
Ministry of Construction
Ministry of Youth and Community Development
National Development Foundation of Jamaica
Self Start Fund
Small Businesses Association of Jamaica
Things Jamaican, Ltd.






A B TN UE U5 N N UN Ul I S U W - e

aw

2. AGENDA

Following is the agenda for the week:

Honday, July 13. 1987

9130 - 103100

10:00 ~ 12:00

12:00 - 1100

1:00 - 2:30

2130 - 4:00

4:00 - 35300

Juesday, July
9:30 - 103100

10:00 - 12:00
12:00 - 1:30

2100 - 35:00

Introduction and Orientation
Jan Hurwitch-MacDanald
Rural Development Specialist, Caribbean

Country Presentations

Jamaica 3 Adolescence to Adulthood
Sandra Glasgow, Small Business Manage-
ment Specialist, Jamaica

lunch

Guyana 3 Infancy to Adolescence
Maisie Rayside, Business Training
Officer, Women’'s Affairs Bureau,
Guyana

Barbados : An innovative model
Dick Donaldson, Small Business Manage-
ment Specialist, Barbados

8t. Lucia : Possible Application
Sue Oechsle, Farm Management
Specialist, Jamaica (St. Lucia 1988)

14, 1987

The Function of the Advisory Committee
Jan Hurwitch-MacDonald

Meeting of Jamaican SBTAC
lunch at home of JHM
Analysis of S8BTAC role and functions in

BGuyana, Barbados and St. Lucia; approach
developing in Trinidad & Tobago






9130 - 10:30

10:30 - 12:00

12:00 - 13100

1:30 - 35:00

s+ Locin

Farm Management and Information Systems
Tomas Mulleady, Rural Development &
Project Preparation Specialist, Jamaica

Disc&ssion of the Project in the
Context of the 1987 - 1991 Medium Term
Plan

Jan Hurwitch-MacDonald & Tomas Mulleady
lunch’

1988 Programming

Thursday, July 16, 1987

9130 - 12:00

12300 - 1:00

1330 - 35100

Reporting and Project
Preparation

lunch

Training and Evaluation

To be scheduled at request of participants

/).rmln,\l\,kc,_ QS/ ylrp('(gc,&’s, J—Ltl-&ugr;ue,s






3. COUNTRY PRESENTATION FORMAT

The following four sections contain the country presentations
for Jamaica, Guyana, Barbados and St. Lucia.

In order to assure consistency of presentation, each

© participant in the meeting was provided with the {ollowing
country presentation format:

I3 I 3030 6 36 36 I I3 3 b 36 I Ik I 3 I I I b b FEIE I I I I I e I I I I 6 IS0 I I 3 16 W

1 PAGE COUNTRY AND PROJECT BACKGROUND
1 PAGE PROJECT DESCRIPTION, OBJECTIVES & STRATEGY
1 PAGE ACHIEVEMENTS TO DATE

1 PAGE PROJECTIONS FOR FUTURE FOCUSSING ON 1988

F I I 336 3636 6 I3 I I 6 I I I 616 I W I I 6 I I 6 I I I W I I I AP I I I
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4. JAMAICA PRESENTATION
4.1 Background

This project is multinational in scope and was initiated in
Jamajica in 1983 when, at the request of Things Jamaican Limited,
IICA developed a pilot test manual titled "Marketing Hints for -
Jamaican Craftworkers®". This booklet, which was developed
jointly with the producers, was distributed to 5,000 craftworkers,
300 of whom attended a one-day training session. In addition, 17
trainers from 6 national agencies were trained by IICA on how to
use this manual. This pilot effort was well received by the
agencies and demonstrated the need for a more comprehensive
approach to understanding business operations, using the same
simple, participatory format.

In the course of discussions between IICA and the national
agencies, it was recognised that many of the low-income rural
producers with whom these agencies worked, did not know how to
manage their businesses efficiently. They used few, if any,
planning and monitoring tools to determine what to produce, how
much to produce, how to produce and how to sell. They kept few,
if any, records and if these were kept, they were usually not
up~to~date. Consequently, these very small business people were
severely limiting their opportunities for increasing their
incomes.

In their attempts to assist these business people in alleviating
their problems, the agencies were hampered by the fact that there
existed no suitable training materials for this target group.
Thus the agencies asked IICA to work with them in developing
training materials and courses, as well as to train their staff.

Ol






In January 1984, the Small Business Training Programme was
initiated and an advisory committee (the Small Business Training
Advisory Committee or SBTAC) was formed, comprised of

representatives from IICA and the following six national
agencies:

Ministry of Agriculture ° ’ -

‘hinistry of Construction (Housing)

Ministry of Youth and Community Development (Bureau of
Women's Affairs and 4-H Clubs of Jamaica)

National Development Foundation

Things Jamaican, Limited

Small Business Association

The committee was further strengthened in May 1985 and July 1986
respectively, when the Self-Start Fund and the Jamaica National
Investment Promotions Limited joined the group.

4.2 Objectives and Achievements

Obijective a:

To produce six training manuals, each covering a different aspect
of business management.

Result:

During 1986, the second and third in the series of training
manuals were developed, tested and published. The first in the
series 'Operating a Small Business' was published in 1985. All
three manuals encompass the business concepts which would have
been covered in the 6 manuals. Additionally, a manual on training
techniques was refined in response to the need for high calibre
trainers.

b






Objective b:

To train approximately 89 national agency staff to become
business trainers using the manuals developed.

Result:

The original target of 89 trained trainers by 1987 has been far
surpassed, and a total of 290 trainers from over 20 national
institutions have been trained in one or more manuals since the
inception of the project. By January 1987, 185 trainers had
received training in at least one of the manuals, and 34 trainers
who had previously had training in one or more manuals received
training in the manual 'Teaching Tools for Small Business

Trainers'.

Objective c:

To train approximately 2,280 low-income micro-entrepreneurs in

business management.

Result:

In 1986, IICA observed training sessions at which a total of over

2,292 producers were in attendance. To date over 8,000 producers

have been in attendance at training sessions covering topics such
as price calculation, record-keeping, organizing production,
starting and financing small enterprises and marketing products

of small enterprises.

Objective d:

To strengthen 5 national institutions through joint development

of the programme.

©C






Result:

One of the aims of the project is to so strengthen the national
agencies, that each will have institutionalized the capability to
offer on-going training and technical assistance in small
enterprise management to producers. This objective has been
accomplished in varying degrees, having been largely limited by .
budgetary constraints faced by individual agencies. Nevertheless,
ﬁany agencies such as Things Jamaican, Ltd., the Bureau of
Women's Affairs, 4-H Clubs and the National Development
Foundation have incorporated business training as on-going
activities, using the IICA-developed materials. In addition to
agencies on the Advisory Committee, IICA has worked with a number
of other national institutions. Notable among these are:
HEART/Solidarity, the Institute of Cultural Affairs and the
Social Development Commission. Efforts have also been made to
include the business materials in the curricula of secondary :
schools, and the Brown's Town Community College, a pilot school
selected by IICA, has incorporated the manuals in their
curriculum for 1986/1987.

famr”

4.3 Projections

4.3.1 Materials Development

Theve
The Teacher's Guides for the "Starting and Financing" and . ::ﬁﬁ
"Operating” manuals will be developed and printed in Jamaica N

. Jewnel
during 1987. The Guide for the Marketing manual is scheduled for éw'g <
1988.

4.3.2 Training of Trainers

The training of trainers will continue in Jamaica through 1987.

In 1987, a comprehensive islandwide schedule has been prepared.
Minimum goals have been set for number of trainers trained in

each manual: 70 in "Starting & Financing"; 80 in "Operating"; 80

in "Marketing"; and 40 in "Training Tools". ) Cl







4,3.3 Technical Services

Wherever training of producers takes place there should be
technical services to support the trainers. Therefore, the
technical services component will follow closely the introduction
of training as outlined in Section 2.

4.3.4 Regional Support

Support to other Caribbean IICA Offices in the above 1 - 3.

bHe
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WOMEN'S AIV4IRS BURL.U « CUYalia
OLLABOR»TION WITH THE INI.TmAiZ:RICAK INSTITUTE
FOR_COOPER.,TION ON ,.GRICULyURE
TRAINING IN SMALL ENTERPRIS!, lNAGEIENT
* INFANCY TO ADOIESCLICS

JAMAICA - JULY, 1037

Guyana the only English Speaking territory in South
Lmerica lies on its North-Eastern Lltantic Coast and has
comron borders with Venezuela in the North-'est and in the
South West Brazil and in the East Suriname, Its sige is
approximately 216,000 square kilometrcs, The population of
Guyana as recorded in the 198D census was 787.100 of which
women represented 50.45%. ‘

Guyana is administered by sectoral ministries
operating at a national level andregional democratic councils,

The Country is divided into ten regionsy, which are
managed by a R:gional Damocratic Council, - The Council
coordinates the work of all major sectors:in the Region,

The Women's . ffairs Burcau thc governmental agency
for coordinating women's development works with honegovernmental
organisations such as C.3WIG, the National Umbrella Women's
Organisation and Regional Women's affairs Commissions,

Programnes for women arc funde! within the framework
of the budgetary allocation of the VWomen's .ffairs Bureau, the
Regional Democratic Councils and sectoxrzl agencics arc among

. the Programmes funded in this way, Scmincrs sponsored by the
{foren's .ffairs Bureau at National and Regional level to
identify . the necds”of wcpen,~~Arising out of thesee scminars
vozen ddentified the meed Tor training in okills, which will
help them in dbusincss ranagement,

It should be observed that in thc early seventics
government embarked on a local food and national self suffi-
ciency drive restricting the importation of certain food itcms
which ¢ould be produced locally, Guyancsc, mainly women
responded by cstablishing cottage induastrics to produce
alternatives in these areas,

!
4



Vomen's organisatiéps have also cstablished in
generating projects such as catering cooperatives, mat -
production, tableware production, -garment menufacturing cte,

. Individual women also engage in actj%ifies such as

dress making., To fulfill these nceds, vomen participated in-...

training programres to tcach them budgctiting and costing, but -

these efforts’were uncoordinated and limited, o, wLass &5 -°
|'\l . I : - e *

.-

RS LTI
“y Ta. Tt R
The Women's Burcau respondcd:td thc needs of women
and sought help from different agencics, among thenm tho
Inter-.mericdan Institute for Cooperation om ..griculturc,

' . N KR

Help was provided in the form of pcrsomnel who
came to Guyana in 1985 and conductcd thc first National Small
Business lManagement Training for Traincrs Scminar in "Operating
a Small Business", In 1986 March enother Notionel Seminar for
trainers was held in Prcfcasibility and Fcasibility studies
and Marketing Guyanese small Business Products, Bccause of
the success of these two Seminars the Businesgs Training was
cxtended to the Regions of Guyana,

Mavis Rayside, Senior Craft Produetion Officcr,
successful participant and a traincr was scconded to thc
~ Vionen's ,ffairs Burcau to co=ordin~tc thc Snall Business
Training in Guyana., She rccecived further training in Jamaica
in Lugust 1986,

v
.
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PROJECT DESCRIPTION:

This project sets out mainly t¢ train women in
Small Enterprise Management, Womcn who are involved in
Small Busincss e,.g. larket Vendors, Farm:.ns, Cantecn
Supcrvisors, Food Proccssors, Craft Produccrs, geroent
Hanufacturers, Retailcrs and scrvicos vi:osc busincsscs
nccded to be managcd in a morc cfficicnt vey, -

Thc programme has a nationzl conponcont which is to
corc groups to tcach othcrs and 2 rugisénal componcnt in
vhich participants cngaged in smell buciicss arc given
rclevant skills,

The mrin objuctives of the »»o v arcie
OBJLCTIVL3s

1. To providc skills in thc Managcement of Sm~ll Busincss
for eighty women cngagcd in Smnll Busincsscs as
Ilenegers and produccrs.

2, Toc develop a core group of trainc: Hirsanncl who would
provide technical support in traini:: women involved
in 8mall Businces and in mon@toring ondl cvaluating
their performance,

5« To improve the ceonomic status of wowen in Guyann,

4, To ad~pt ~nd print on. pan.c..

"Op.r~ting 2 Small Buasincss in Guyann®,

HWUJECY CULPONEITLS:

The main preje-ct compeninits ivT.lvise

- i-1din.. of gomin-rs to train treincis ond personc ine
-velved in smnll busirc ss, - :

- iddaeptaticn of training manusls ralovont to Guyana,

- Printing of Manual 'Op.rating ~ 3re 11 3Businces in
t
Guynna', -

2/ eee



STR..TEGY:

N..TIOM.LL SMIN..RSt
x1-4

Three National Seminars wgrc held in March 1985, 19686
and 1987 to train tweais=pemeons (#0) in Smnll Business Entere
prisc Mgnagcement and for the Small Busincess trairerses Thesc
persons consisted of Supervisors of Croft Production, garment
nanuf roturers, food processing unit, cantccns, sales clcrks,
plrnner, lLgriculture .ssistant and farmers,

The Women's «.ffairs Burcau orz~niscd the scniner in
collaboration with the Intcr .moricen Institute for Cooperation

on Lgriculture (IIC..) who dprovidcd en2ll business eonsultants
who vane to -Cuyana to conduot semincrs, 411 partioipante nocived

namial}s wvhich they wenre trained to use to pase on the Business
%reining, The following were dlscusscd at thesc seminars,

March 1985 " ""Operating a Snmall Business",

" apch 1986 = (a) How to do prcfcasibility and
feasibility studics,

(v) Marketing Guyancse small business
products

tlarch 1987 - Tcaching tcols fer snmall business trainers,

REGION..L CEMINARS:

Lfter the national seminar in 1986 the business
training was extended to four Regions in Guyana 2, 5, 6 end 10
to train eighty four (84) producers and retailers in snell
cnterprise manngementy Seven traincrs cssistod in training
these producers, Two produccrs from cach of thesc scminnrs
in the Region wcre identified to cttond the national seminar
in 1987, Training tools for sm~ll busincsz trainers - thesc
pcrsons have now strengthened the corc o: »rqincrs in the
Regions,

—
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LCHIBVETLLNTS s

i total of onc hundred and tuclve (112) persons werc

traincd in small enterprisc managcrent. Thirty eight (:8)
trainers and eighty four (84) produccrs ~nd rctailers, cone-
sistcd of persons from the following ~rcaos,

wibys NUMBERS

Salt fish naking
G-rment Monufacturing
Foud Processing
Cantcen Supervisors
wgriculture

M-rket Vendors

Craft Producers

Sales Clerk

Fish Vender

Technicnrl Porsonnel

[~
\H@WSOO\U\NHW

Supervisors (<rorking with low inconc

producers)

N

112

EVAiLU.TION:

.n evaluation of the sm-ll buciness training wes
hcld in Rcgion 2 and 5. Business plocez wcre visitced,
participants were given further sssistonee in trainins o

—

operatc their business cITITLTHTY, -
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LPPENDI . ¢

PROJECTI S FOR i UTURE FOCUSSING Ol 1963:

JuNULRY =
FEBRU.RY =
IM.RCH -
LPRIL -
MLY -
JUNE -
JULY -

Visits to Rcgions 7 and 8 to asscss the nccds
for training for produccrs in those regions
(Bartica and Madhia)

1) Training to be hcld in Regicn # 5 for
csohallot farmors (F:rt ¥Wellingtcn) in
February,

2) Training senmin~r in Region # 8 fer faroers,
food processcrs ond croft produccrs
(Madhia).

Training seninar for farmcrs, craft produccrs
at St. Cuthbert Mission in Regicn # 4.

Training of Trainers to strcngthen the ccrc
of trainers alrcady tr~inci by IIC.. and the
Women's (ffairs Burcau,

Follow up Treining for formcrs and food
processors in Kcgien . 3 Yest Bank Dencrara,

Training of farmers and craft produccrs in
Region 1 Mabarunn,

Evaluation of thc treining programmes donc
in Regicns # 3, 4, T, an' 8,

Report ani c¢valuaticn of the twe year
projcct on small busincss unn~gencnt,






18P D NARY;
AARCH 07

[,

GUYANA

3. ]
TAINS
3 -‘gg";. \"’\‘:‘!':/

"> & S~
BBt NN

-

=—:== |nternctional Boundaries .
ECONCMIC ACTIVITIES ;

C=3 Crops/Pastre o

= Sounite

o= Lwvestock

T

- [l

9 2 Y © 30
——t—t el L 9
Miles
L2 o v oy
Rameren

T s e 1 S B S + P e v e
@ W G O W Wt @ e o o —

——— s - ow tw
WD B wn v @ @t @ Gy S hem o 4
SR S TR © w D Sune @ oo -
™ — S

~ 00 Cd
Y ‘(\K’!Mu Y o 0”"
: - }‘ - AILANTIC
S~ OOwa) ~ \

‘,‘.‘_\ \,\-v’ \ Octan

S N }.

£~y v Sy
) - -\‘
: ‘l \l S 0 A 2 4
< P w -
M (S
5 [ 5 \\







6. BARBADOS PRESENTATION
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SMALL AGRI-BUSINESS MANAGERS
TRAINING AND ADVISORY SERVICES PROJECT

RESPONSIBLE: Richard Donaldson

OBJECTIVE:

-

To strengthen selected national institutions' capability to provide

on-going management training and advice to small agri-business managers.
ACTIVITIES:

° Material adaptation to Barbados
° Advisory committee organisation

°® Training of trainers from selected agricultural related

institutions in agri-business management.

° Observation of training of small agri-business managers in basic

business skills.

° Implementing a training programme to develop the capability for
selected agricultural related institutions to deliver a business
advisory service to those small agri-business managers that

desire 1it.

° Helping to establish and maintain the business advisory service.

RESULTS EXPECTED IN 1987

°® To complete the adaptation to Barbados and publish the manuals
on Starting and Financing, Operating and Marketing for Small

Businesses.




S B R B K N _BR B _RB_R_R_R_R _R_R_NB_N_N_



To organise and hold regular meetings of an advisory committee
comprised of representatives from selected agricultural related
institutions to insure the relevancy of the project to the needs

of the people in Barbados.

To hold three training of trainers sessions in small

agri-business management.

To attend as many training sessions for small agri-business

managers as opportunity affords and time and personnel permit.
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AC/BB-102
12th February, 1987

Mr. Geoff Garvey,

General Manager,

Barbados Agricultural Development Corporation,
Fairy Valley,

CHRIST CHURCH.

Dear bMr. Garvey:

Pursuant to our recent meeting at which we discussed the IICA
Management Training and Advisory Services Project, we agrecd that
.the Barbados Agricultural Development Corporation had a sincero interes
in and was willing to make a firm commitment to the furthetance and
development of this project.

One of the first manifestations of this interest and commitment
is the selection of a Representative of your institution to serve on the
Advisory Committee. As you recall, we agreed that it should be a pers
who would represent your institution, be aware of the training needs

of the Agribusiness Managers that the institution wants to help and
" be able to direct the efforts of persons designated to become traincrs.

This is to advise you that the First Meeting of the Advisory
Committee will be held at the IICA Office at 10:00am on Tucsday, 10th
Muarch, 1987. We would be very appreciative if you can confirm this
by return mall with the name oi your liepresentutive.

8incerely yours,

Michael J. Moran,
DIRECTOR.,

MJIM:app

Letters also sent to: Robert Morris at BMC & BNDF; Haynesley Benn at
Clifton Maynard at MAFF and Laurie Deane at BSIL.
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Copy

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE
IICA OFFICE

IN BARBADOS
P.O. BOX 705C
BRIDGETOWN, BARBADOS.

AC/BB-168
10th March, 1987 -

Dear :

Reference is made to my letter AC/BB-102 dated 12th February, 1987
regarding the Agribusiness Management Training and Advisory Services
Project. It was suggested that the first meeting of the Advisory
Coumittee be held 10th March, 1987. However it was not possible to hold
the meeting at that time.

This is to advise you that the meeting will be held at the IICA
Office at 10:00em on Tuesday, 24th March 1987. The Agenda for the
meeting is attached for your consideration. I would appreciate if you
can confirm your participation and name of your representative.

Yourg sincgre
R:;;g;m;l %&}M

g)‘@g Mighael NIRFSTOR

Dfrector
Attch:
MIM:jic

cct DDonaldson
LSmith






Letters sent to the following:

Mr. Clifton Maynard,
Permanent Secretary,
MAFF

Mr. Laurie Deane,
Chairman & Managing Director,
BSIL

Mr. Haynesley Benn,
General Manager,
BAS

Mr. Geoff Garvey,
General Manager,
BADC

Mr. Robert "Bobby'" Morris
Chairman,
BMC

Mr. Robert "Bobby" Morris
Director

The National Development Foundation

of Barbados
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IICA MANAGEMENT TRAINING AND ADVISORY SERVICES PROJECT
ADVISORY COMMITTEE MEETING

10:00 am IICA Office
‘AGENDA

l. Welcome and Introduction

2. Nature and Scope of Project

3. Discussion of the value, of the Project,
to each institution and an estimate of
the potential recipients (Managers).

4, = Discussion of the method and timetable
for material adaptation.

5. Discussion for the first training of
trainers including Date, Venue,
Subject and number of trainers from
each institution.

6. Discussion on other participants

7. Discussion of and decision concerning
next meeting Re: Date, Venue, Chair etc.

8. Adjournment

24th March,1987

Michael J. Moran,
Director, 1ICA/Barbados
Dick Donaldson

By each institutional
Representative

Dick Donaldson

Dick Donaldson

Michael Moran

Michael Moran
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THE FIRST MEETING OF THE MANAGEMENT TRAINING AND ADVISORY SERVICES
PROJECT ADVISORY COMMITTEE WAS HELD AT THE IICA OFFICE ON
24 MARCH 1987

In attendance were: Ethelbert Haynes - MAFF

Marcia Marville - BADC
Clyde King _ - BMC

Noel Symmonds - BSIL
Trevor Rudder - BSIL
Granville Farley - NDFB
Ken Husbands - BAS

Michael Moran - IICA

Richard Donaldson - IICA

IICA Director, Mike Moran welcomed the Representatives and made the
introductions. Dick Donaldson described the purpose and methodology of
the project as well as giving a brief synopsis of the materials and how
they could be used. There was some discussion of the nature of the
materials and that they may be more simplistic than would be appropriate
for Barbados. A more in-depth discussion on how the materials could be
used followed and it seemed to be the consensus that the range of the
materials was very wide and that exercises could be selected to suit the

needs of any of the institutions.

There was a basic agreement that priority should be given to
Training for Trainers. There was also expressed a willingness to
cooperate with one another by sharing the services of Trained Trainers
at least until each institution had sufficient Trainers for their own
needs. The question of the need to monitor and evaluate the activities
of the project was raised. The difficulties of making a meaningful
evaluation were pointed out but that every effort would be made to
accomplish this task. .

It was then decided that each institution would study the materials

from their perspective and would make an estimate of the number of
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Trainers needed to meet the Training and Advising needs of the Small
Enterprise Managers they serve and bring it to the next meeting.

The next meeting of the Advisory Committee was scheduled to be held
at the IICA Office on Tuesday, 31 March, 1987 at 10:00a.m. The meeting

was adjourned.
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IICA MANAGEMENT TRAINING AND ADVISORY SERVICES PROJECT
ADVISORY COMMITTEE MEETING

Time: 10.00a.m
Date: 31 March 1987
Venue: I1ICA Office

Chairperson; Michael Moran - IICA/Director

l. Opening of Meeting

2. Discussions, correction and approval of Minutes of last

Meeting

3. Matters arising from Minutes

needs by each institution
4. Discussion of the First Training of Trainers Session including
setting date, venue, subject and a listing of Trainers from
each institution

5. Discussion on other participants

6. Discussion of establishing a Regular Meeting date, venue and

selection of Chairperson

7. Adjournment
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THE SECOND MEETING OF THE IICA MICRO AGRI-BUSINESS MANAGEMENT TRAINING
AND ADVISORY SERVICE PROJECT ADVISORY COMMITTEE
WAS HELD AT THE IICA OFFICE ON
31 MARCH 1987

In attendance were: " Richard Donaldson - IICA
Granville Farley - NDFB
Ken Husbands - BAS
Clyde King - BMC
Marcia Marville - BADC
Oswald Parris - MAFF
Trevor Rudder - BSIL
Noel Symmonds - BSIL

The Meeting was called to order by Dick Donaldson in the absence of
I1ICA Director Mr. Michael Moran. There being no addition or correction
to the minutes of -the last meeting they were approved as written.

A discussion concerning the relevancy of the Project Training
Materials to those served by each institution was held and the following

estimate of initial needs forvTrainers was made:

BAS - 2 Trainers

BSIL - 2 Trainers

BMC - 2 Trainers

BADC - 4 Trainers

MAFF - 2 Trainers *
NDFB - 1 or 2 Trainers

It was decided to hold the First Training of Trainers Session at
BAS from 9:00a.m. to 4:00p.m. on Tuesday, May 5:12:19. The subject
would be the Starting and Financing Manual.




Since Training Sessions w;bld be held as frequently as needs

dictated some of the institutions decided to send some Trainers to this-

session and some to later ones. BAS would send‘l Trainer, BSIL would
send one, BMC may send one if they have identified one by that time,

BADC would send 4, NDFB would send one and MAFF perhaps one. It was

anticipated that not more than 10 would be enrolled from these
institutions.

A discussion was then held about other participants and it was
agreed to ask the institutions that had participated in the April 1986
session to participate. If the number exceeds 25, another group would
be formed.

Marcia Marville and Noel Symmonds volunteered to meet with Dick
Donaldson to review the Adaptation of Manuals on Thursday, April 2,
9:00a.m. at IICA.

It was decided to hold the next Advisory Committee Meeting between
May 12 and 19 (time to be selected by Dick Donaldson and notices sent
out) so that the Training Session could be discussed and the date of the
Regular Meetings éhosen. Future meetings will be held at IICA and
‘chaired by IICA. There being no further business to discqss the meeting

was adjourned.
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PART 1

PART I1

COURSE CURRICULUM FOR ENTREPRENEURSHIP

- THE ABC'S OF BUSINESS

Why is Management important in Small Business?

An Introduction to Small Business Management

Marketing hints - Financing hints
An Introduction to Marketing and Financing

Organizing your production in:
Manaufacturing
Farming
Retail

Price Calculation in:
Manufacturing
Farming
Retail

Price Calculation Case Study
A Practical Application of Price Calculation

Working with people :
The importance of getting along with people
(Works well to include Role Play)

TOTAL PART I

BASIC RECORD KEEPING

Receipt Book and Order Book
The very beginning of Record Keeping

lhr

lhr

2hrs

2hrs

lhr

" 1hr

8hrs

1hr



PART III

Cash Book
The Beginning of a Cash Control System

Cash Book Case Study
Learning by doing

Summarising your Cash Book
Extracting information from Cash Book for other records

Production Records
Explaining how to design records to fit your needs

Stock Control
Explaining that you need enough but not too much

Valuing your Assets
Introducing the concept of depreciation

Preparing Statements of Business Performance:
PART 1
CASE STUDY
PART 11

PART II1
CASE STUDY

TOTAL PART II

- PLANNING AND ANALYSING

Planning
You should run your Business - it should not run you!

lhr

1hr

lhr

1hr

lhr

lhr

1hr

lhr

1hr
lhr

11hrs

lhr
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PART 1V

Budgeting
An exercise in Financial Planning

Cash Flow Planning
How to use the Budget to determine cash needs

Cash Flow Planning Case Study
Learning by doing

Increasing Income and Profits
How to maximise your profits

TOTAL PART III

MARKETING

What is Marketing
An Introduction to Marketing

Important activities of Marketing

- Doing a Market Study

Getting what you.sell to Consumers
Transporting what you sell

Storing what you sell

Packaging and labelling what you sell
Controlling quality

Promoting what you sell

Pricing what you sell

Hints on personal selling
(Works well with Role Play)

Marketing in a Manufacturing Business

l1hr

lhr

1hr

lhr

Shrs

lhr

4hrs

1hr

lihrs



YOU MAY NOW BE INTERESTED IN HAVING A SMALL BUSINESS OF YOUR OWN!

PART V

PART VI

Case Study to prepare a Marketing Plan

Marketing in a Retail Business A
Case Study to prepare a Marketing Plan

Marketing in a Farming Business
Case Study to prepare a Marketing Plan

Marketing in a Service Business
Case Study to prepare a Marketing Plan

TOTAL PART IV

- FEASIBILITY

The idea, people and resources
How to select the best idea

Feasibility Study
How to make a decision about that idea

Preparing a Project Plan
To determine financing needs

Feasibility Case Studies
Learning by doing

TOTAL FEASIBILITY

FINANCING

What is Financing and why is it important
An explanation of Business Financing

lhr

1ihrs
lhr

1ihrs
1hr

1ihrs
lhr

16hrs

lhr

l1hr

lhr

1hr

4hrs

lhr

-

———
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PART VII

Special Loan Programmes in Barbados
NDF
Barclays Bank 4H
WID
Community Revolving Loan Funds

Grants and Grant Applications
A Study of Grants

Making the decision
How to decide what is the best financing for you

TOTAL PART VI
- SETTING UP YOUR SMALL BUSINESS

Selecting the Legal Structure
Comparing various types of Legal Structures

Physical Organisation of your business
Looking at location - type of building etc

Setting up Records
Looking at types of records and deciding what you want

.Using the Bank

How to use Saving and Chequing Accounts

Customer Relations
How to treat your customers

TOTAL PART VII

TOTAL CLASS-ROOM TIME
REVIEW AND TESTING
TOTAL COURSE

1hr

“1hr

lhr
lhr

lhr

lhr

7hrs

lhr

1hr

1hr

1hr

l1hr

Shrs

56hrs

4hrs
60hrs
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*Letters were sent to the following

AC/BB-224
7th April 1987

Dear Sir:

The Advisory Committee for the Barbados Management Training and
Advisory Services Project has 'approved the Scheduling of the Projects
First Training of Trainers Session. The subject will be the Manual
entitled 'Starting and Financing a Small Business in Barbados'. The
Training Sessions will be held on the 5th, 12th and 19th of May at the
Barbados Agricultural Society (BAS) at 'The Grotto', St. Michael. The
sessions will begin at 9:00a.m each day and continue until 4:00p.m.

Please enroll your Trainer Candidates by having him/her complete
the Enrollment Form accompanying this letter and returning it to IICA as
soon as possible. The enclosed Guidelines for selecting Small Business
Trainers is for your use.

Thank you for your cooperationl

Yours faithfully

Michael J. Moran
Director

. Enc: as indicated
II' . MJM:RD:me
. *Mr. Clyde Sealy, Manager of Agriculture, BNB

Mr. Haynesley Benn, General Manager, BAS

. Mr. Laurie Deane, Chairman/Managing Director - BSIL

- Mr, Geoff Garvey, General Manager ~ BADC ‘
Mr. Robert Morris, Chairman ~ BMC

. Mr. Robert Morris, Chairman - NDFB

. Ms. Hazel Francis, CDO - Min. Labour

i Mr. Lawrence Greene, Director, National Training Board

. Mrs. Joan Williams, Director, Department of Women Affairs
Ms. Lynn Allison, Director, Women in Development

v Mr. Oscar Holder, Chairman, 4 H Office
Ms. Myrtle Jones, Ag. Registrar of Cooperatives
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GUIDELINES FOR SELECTING SMALL BUSINESS TRAINERS

The participants in an IICA small business seminar should be
selected for their demonstrated interest in training others in
small enterprise management. The sponsoring agency or
organization has a particular responsibility in éhoosing only
those whom they are confident will pass on the acquired
information. o

1. Background

1.1 Education: a minimum of secondary school; some
tertiary education is preferable.

1.2 Experience: a minimum of one of the following:

1.2.1 has managed their own business

1.2.2 has worked in someone else's business

1.2.3 has taken some training in book-keeping -
‘ "or business management

1.2.4 ' - has trained producers in any subject

related to income generation.
,2; Institutional Functions

2.1 Has identified working with low-income producers on a
regular basis as important for rural development.

2.2 Can dedicate a minimum of 1 day per week to small
business training.

3. Personnel

3.1 Has acknowledged that small business ménagement

training‘is a skill they need in their work.
. .3,2 Has a definite interest in becoming a small business

trainer working with micro-entrepreneurs.

3.3 Age: there is no limit, but it should be remembered
that adults have difficulty accepting training from
persons younger than 20; these individuals (under 20)
are more effective when.working with young people.






1ICA MANAGEMENT TRAINING AND ADVISORY SERVICES PROJECT
TRAINER ENROLLMENT FORM

M: [ F AN N NN RN A NNENENAENEENNENEANENENNNEENERENEANNENNNNNNEN RN RN NN RENNNENNENNNY ]
Imt’wt’m: '..0'...0"......O'Q..0.0'....‘.O..O.Q.O.....'..'Q..O'...'.
Mailing Address:
m‘“: 0.....'........'.Q‘.0....'.0.'.0'......0'O.......Q..b...'..
m: ..Q.'.Q.'...Q...O.....‘..0....0...'0..';........'.O........

Telephone:
Office: (X A R N N RN RN NN NNNENNNNHE®.H}NN]

m: LA N RN NN NN NN NNNENRNNNNNNNN ]

I would like to attend the following IICA Training Session(s) for
Trainers in Small Enterprise Management.

Dates: ' 19__

vm: .."'.....OQ................Q....O..‘......:'.............

: SUbject(S): 000 00C000000000000000000000080000000000000000000000000

All sessions will begin at'9:00a.a and end at 4:00p.m lunch will not be
provided. Return. this form to IICA as soon as possible. Advise 1if
subsequently unable to attend.

000000000000 000000000600 0K0F0CKOIOONOY

Signature

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE







-IICA MICRO AGRI-BUSINESS MANAGEMENT TRAINING AND ADVISORY SERVICES

PROJECT ADVISORY COMMITTEE MEETING AGENDA

Time: 10:00a.m
Date: l4th May 1987
Venue: IICA Office .
: Chairman: Michael Moran - IICA Director

Opening of Meeting.

Additions or corrections to the Minutes of the last
meeting.

Matters arising from the Minutes.
° Discussions of Training Sessions May 5 and 12.
° Selection of Regular Meeting Date. '

Report by each Institution of Training plans and
activities.

Suggestions to méke the project more effective.

(items 4 & 5 to be a regular feature of every
Advisory Committee Meeting).

Discussion of procedure to follow in decision-
making.

® Majority vote after making a motion - having
it seconded and discussing it.

° Other.
Other concerns.

Adjournment

000oo






MINUTES FROM THE IICA AGRI-BUSINESS MANAGEMENT TRAINING AND
ADVISORY SERVICES PROJECT ADVISORY COMMITTEE MEETING
ON 14 MAY 1987

In attendance were: ‘ . : -

Richard Donaldson =~ 1ICA

Clyde King - BMC

Marcia Marville - BADC
Trevor Rudder - BSIL
Noel Symmonds - BSIL

The Meeting was called to order by Dick Donaldson in the absence of
IICA Representative Michael Moran. There being no additions or
corrections to the Minutes of the last meeting they were approved as
written.

Dick Donaldson reported on the Training Session on the Starting and
Financing Manual currently in progress. There are 20 participants: MAFF
- 2; BADC - 4; BAS - 2; BSIL - 1; NDFB - 1; WID, Inc. - 1; WAND - 1;
NTB - 2; MLCD - 2; BNB - 1; 4-H - 2; BWA -1,

The Members of the Advisory Committee suggested that we ask the
participants in the Training Session to indicate how they perceived
their institutions could best get the training information to the people
needing 1it. They also suggested that we make the questions in the

Evaluation Report more specific.

The decision was made to present the teaching tools at the next
training session. It will be held at whatever venue we can secure until
IICA moves to the new location, which hopefully will have a place for
training. We will then have a kitchen available for water and tea or
coffee. We will try to hold it on June 9:16:23.



The Advisory Committee suggested that we give certification of
attendance to all participants who attended any of the sessions. We
could become more restrictive after we had decided on the rules and the

participants made aware of them.

The decision was made to set the Regular Meeting date for the
Second Thursday of every other month. The next Meeting will be on -

16 July because of the Project Meeting in Jamaica 6-10 July. Subsequent
meetings will be held on the Second Thursday of alternative months.

T - = [ - 3 L =



*Letters were sent to the following

AC/BB-307
25th May, 1987

Dear Sir:

! The IICA Micro Agri-business Management Training and Advisory
Services Project held its first Training of Trainer Sessions at the
Barbados Agricultural Society (BAS) 'The Grotto' on May 5:12:19..F

The subject of the Training Session was the Manual titled 'Starting
and Financing a Small Business in Barbados'. There were 20 participants
in the course and 20 Certificates of Attendance were awarded. _Even
though all 20 participants were not in attendance at all sessions the
Advisory Committee recommended that all be awarded certificates because
no clear policy had been established on that issue.

The participants included: MAFF 2; BADC 4; BAS 2; BSIL 1; NDFB 1;
WID Inc. 1; WAND 1; MLCD 2; 4~H 2; BWA 1; National Training Board 2;
and Barbados National Bank Agriculture Department 1. These participants
were in the eyes of the Trainers, very astute and demonstrated their
willingness to participate.

The course evaluations revealed (from 12 participants):
l. WAS THE TRAINING COURSE MUCH MORE OR MUCH LESS THAN EXPECTED?

much more

more

what was expected
less '
much less

IvweswW

Three of the Evaluators had attended a previous I1ICA Small Business
Training Session,






2. WHAT WAS YOUR MAIN OBJECTIVE IN TAKING THIS COURSE?
I have encountered problems in my work to solve 1
I wanted more knowledge in this area 6
I want to become a Small Business Trainer 6
I was simply told I was taking the Course 2
(3 participants checked 2 reasons)

I am particularly pleased to have that many indicate they want to
become a Small Business Trainer or learn about becoming one.

3. HOW WELL DID THE COURSE MEET THIS OBJECTIVE?

. excellent 2
very well 7
well 3
not very well -
weak -

4., WAS THE COURSE ORGANIZED SO IT WAS EASY TO LEARN?

very easy 11
easy 1
average -
difficult -

very difficult

The materials were written with the goal of making the informa-
tion as easy for the Small Enterprise Managers to learn as possible.

5. HOW MUCH OF WHAT YOU LEARNED WAS NEW?

most of it 2
much of it 4
some of it 2
not much 3

The Programme 1is structured in such a way that the Trainer of
the Small Enterprise Managers makes an assessment of the business
persons needs when deciding which exercises to teach to them, whereas we
teach all of the exercises to the Trainers so that they can better make
the assessment.







6. WHAT EXTENT DO YOU EXPECT TO USE WHAT YOU LEARNED?

very much
much

some

little
very little

1 =N S

When evaluating this information it is necessary to look at their
objectives in question #2. -

7. WHAT WERE THE MOST USEFUL THINGS LEARNED?

1. Feasibility Study and Project Plan 4
2. Legal Structures 2
3. That there is much need for training

and sharing of information, and that

with good teaching tools it is possible
to retrain small business persons and

therefore avoid failure. 1
4. Record Keeping. 1
All useful and necessary. 1

6. Techniques for helping Small Business
persons to logically think through
activities. 1

(Two failed to answer this question)

|

‘! ’ In evaluating the Trainers performances, where a perfect score
would be 130 points and the worst 520 points, one Trainer scored 170
points and the other 185 points.

At an Advisory Committee Meeting on May 14 the Training Session
(after two of the three days) was discussed and the decision was made to
schedule the next session for June 9:16:23. The subject will be
Teaching Tools for Small Business Trainers. The Institutions will be
asked to enroll Trainers as soon as the venue 18 selected and
invitations extended.

Respectfully submitted

Richard Donaldson
Small Business Management
Specialist
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*Mr.
Mr.
Mr.
ur.
Mr.
Ms.
Mr.
Mr.
Mr.
Mr.
Hs.
Ms.
Ms.

Ken Husbands, BAS

Noel Symmonds, BSIL
Trevor Rudder, BSIL
Granville Farley, NDFB
Oswald Parris, MAFF
Marcia Marville, BADC
Clyde King, BMC

Robert Morris, BMC
Robert Morris, NDFB
Laurie Deane, BSIL
Lynn Allison, WID, Inc.
Jeannette Bell, WAND
Hazel Francis, Ministry of Labour

Mrs. Joan Williams, Dept. of Women Affairs

Mr.
Mr.
ur.
Mr.

Lawrence Greene, National Training Board
Ernest Payne, 4-H Office

Clyde Sealy, BNB

Geoff Garvey, BADC






I.

MICO AGRI-BUSINESS MANAGEMENT TRAINING PROJECT
AND ADVISORY SERVICES IN BARBADOS

BACKGROUND AND JUSTIFICATION

l.1 Specific problem to be solved by this project

The national institqtions in Barbados have a limited capabi-
lity to serve the needs, for micro agri-businesses and non-farm
agriculturally related businesses, for developing basic management
skills and in giving advice to unemployed individu#ls to start

their own businesses.

1.2 General problem giving rise to the specific problem

The agricultural sector, in Barbados, has been called upon to
play a major role in the generation of employment opportunities and
to restore the viability of small farm enterprises and

cooperatives.

1.3 Constraints and potential of the national institutions to

resolve the specific problem

Thesé¢ efforts have been constrained by the lack of a programme

‘to train available personnel to give assistance in starting new

businesses and improving the management skills of managers in
existing farm level and Agriculturally related small Agri-busi-

nesses.

1.4 1IICA actions relative to the specific problem

The Inter-American Institute for Cooperation on Agriculture,
IICA/Barbados, has personnel available to make use of materials and
methodology that have been developed for a Caribbean Regional
Project and will be adapted to fit the culture of Barbados.



II.

OBJECTIVES

2.1 General Objective

To assist the agriculture sector in Barbados to generate
employment opportunities and to restore the viability of small farm
enterprises within the crop diversification efforts of Barbados. -~

2.2 Specific Objective

To give the national institutions in Barbados the capability
to assist in the starting of micro agriculturally related business-
es and providing their managers and the managers of existing enter-
prises with management training and advice to improve the chances

of their enterprises to survive.

2.3 Products generated

2.3.1 Identifying national institutions that have an interest

in micro agri-businesses,

2.3.2 Effectively operating a micro agri-business management

training advisory committee in Barbados.

2.3.3 Adaptation of small enterprise management training

materials to the Barbados culture.

2.3.4 Completion of training of trainer-advisers in manage-

ment from national institutions in Barbados.

2.3.5 Completion of training managers of micro agri-

businesses in Barbados.

2.3.6 Develop management training and advisory service

capability in selected institutions in Barbados.
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I11. GENERAL STRATEGY

The project will be composed of seven inter-related

components, these being:

1) Identification of national institutionms.
2) Advisory committee formation.

3) Adaptation of training materials.

4) Training of trainer-advisers.

5) Training of micro agri-business managers.
6) Business advisory services.

7) Institutionalizing of the project.

Each of these components is an essential part of the whole

project.

3.1 Identification of National Institution

Since the specific objective of. the project is to strengthen
national institutions by giving them the capability to train micro
agri-business managers it becomes necessary to identify those
institutions that have a sincere interest in and the budgetary
capability of delivering these services. Some institutions
answering that description are:

® Ministry of Agriculture, Food and Fisheries (MAFF).

® Barbados Agriculture Development Corporation (BADC).

Barbados Agricultural Society (BAS).

° Barbados Marketing Corporation (BMC).

® Barbados National Bank, Agriculture Division (BNB/AD)

Barbados Sugar Industries Limited (BSIL)/Small Farmer
Liaison Division)

® Barbados National Development Foundation (BNDF).

Others may surface as the project develops.



3.2 Advisory Committee Formation

The advisory committee would be comprised of representatives
of some of the identified institutions and would give direction to
the project to ensure that its focus remains relevant to the needs
of Barbados. They must meet on a regular'basis and at each meet-
ing; follow an agenda which is prepared and distributed beforehand,-
keep‘minutes and formalige action and decisions with motions that

are moved-seconded-discussed and passed by vote.

3.3 Adaptation of training materials

With the assistance of members of the advisory committee, or
other persons identified by them, the training materials would be
adapted to the culture of Barbados.

3.4 Training of trainers

Training sessions would be held at locdations and on dates
most convenient to persons identified by their institutions to
become a trainer-adviser of micro agri-business managers. These
training sessions would continue until there were sufficient
trainers trained in: Starting and financing a small business in
Barbados, operating a small business in Barbados, marketing
Barbadian small business products and in teaching tools for small
business trainers, to meet the needs of all micro agri-business

managers that desire them.

3.5 Training of small enterprise managers

The training of the business managers would then begin with
project personnel present at as many sessions as possible to serve
as a resource person for the trainer, to help upgrade the skills of
the trainer and to assess the impact of the materials on the

business managers, making any changes in the materials to make them



most effective. This training would take place in three ways:

® By holding group training sessions limited to 15-25

persons.

By installing the training materials in the curriculum of
secondary schools, vocational technical schools,

agricultural schools and in adult education programmes.

By going to the location of existing enterprises and
holding one on one training sessions with the managers that
cannot leave their enterprises to attend group training
sessions but that need and desire the training.

3.6 Business advisory service

The one on one training sessions would evolve into an advisory
service that would be available to all who had received training
and would continue to identify problems and suggest solutions for
as long as the manager needs and wants it. Some of the more
resourceful trainers would be selected and trained as senior
advisors. The senior advisers would be available to solve problems
that were more complex than the trainer-adviser could handle. They
would also monitor the activities and the records of

trainer-advisers.

3.7 Institutionalising of the project

The project would be institutionalized by the time IICA's
involvement comes to an end so that it's functions could continue
as long as there is a need for them. It could be institutionalized
in an institution that had the interest and the capability to

‘perpetuate it or it could be left with the advisory committee
providing that the committee was formalized and funded to ensure

that its functions could continue and be effective.



Iv.

v.

VI.

BENEFICIARIES
The beneficiaries of the project would be:

The small enterprise managers who would receive assistance
in starting small enterprises as well as management skills

to improve their performance.

The trainer-advisers who would receive business management

skills as well as teaching techniques.

® The institutions which would be strengthened in their

capability to serve the micro agri-business managers.

The Government of Barbados would benefit to the degree in
which unemployment decreases and productivity increases in
the economy of Barbados.

ANNUAL BUDGET US$60,000 IICA Funds - Counterpart Funds to be
determined

OBSERVATIONS

The 1ICA small Enterprise Management Training Project in
Barbados would link-up with other IICA Projects currently operating

as well as those being developed.
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1.

4.

*

HOW TO MAKE A CURRICULUM FOR YOUR
SMALL ENTERPRISE MANAGER'S TRAINING SESSIONS

Try to group them as much as you can as to:

*
a) Whether starting in business or operating an existing
business.

b) Their level of sophistication.

c) Their type of business - to make it easier to choose relevant
examples.

Consult the table of contents of all three manuals (or the one(s)
you have been trained in) and choose the exercises that would help
the SEMS in this group the most.

Guidelines
a) All businesses need to develop records to control their cash.

b) All businesses should be able to determine profitability over
a period of time.

c) All businesses need to be able to determine what price they
need to receive for their product(s) or service and be able to
review it as costs and market conditions change.

d) All businesses need to be able to consider the feasibility of
expanding or changing the direction of their business before
committing to the change.

]

e) All businesses need to develop ajmarketing plan. ~?§
. Co s ;?
. . . ' ;
Choose case studies (or make your own) that are most relevant to
the group. Use case studies as much as you can to give the SEMS an

opportunity to 'learn by doing', either alone or in work groups.

»

Make up the schedule, allowing the time for exercises and case
studies that you think will be needed to clarify the information.

Make the training sessions short (one or two exercises).

e.g: anyone going to start a business will find enough information in the Starting
and Financing Manual for a pre-start course of about 19 hours duration.

4
'






I. FOR A GROUP OF SMALL FARMERS - CRAFT MANUFACTURERS OR VENDORS
THAT ARE ALREADY IN BUSINESS

1. Feasibility study - using a relevant example 1hr
* 2. Feasibility workshop - using a relevant case study lhr
° 3. Why is Management important? lhr
° 4, Price calculation - using a relevant example lhr
° 5. Price calculation workshop - using a relevant case. study lhr
° 6. Organizing your production - MFG - farming or retail lhr
° 7. Receipt book and order book lhr
° 8. Cash book and cash book workshop lhr
® 9. Cash book summaries ~ lhr
°10. Part I of Statements of Business Performance lhr
°11. Workshop on statements - using relevant case study lhr
°12. Increasing income and profits lhr
#13. Marketing activities lhr
'14. Marketing activities and personal selling lhr
#15. Marketing plan for: MFG - Retail - farming - or service lhr
#

16. Workshop (homework) - making a marketing plan for
their own business - reports ' lhr

Total 16hrs
Could be set up in: 16 one hour segments
8 two hour segments
4 four hour segments
*
I would add 'working with people' to Vendor's Curriculum
*Starting and Financing

°Operating

#Marketi ng






II. FOR A GROUP OF SUGAR PLANTATION MANAGERS OR ASSISTANT MANAGERS
THAT ARE DIVERSIFYING FROM SUGAR

* 1. Feasibility study - using a relevant example l1hr
* 2. Feasibility workshop - using a relevant case study lhr
® 3. Cash book and summaries 'by enterprise' lhr
® 4. Cash book workshop - using relevant case studies lhr

| ° 5. Valuing your assets thr

| ® 6. Parts II and III of Statements of Business Performance 1ihr

| ° 7. Statement workshop lhr
° 8. Planning . lhr
®°o9, Budg;ting - making a relevant budget lhr
°10. Cash flow planning _ lhr
°11. Workshop - using budget developed l1hr
°12. Increasing income and profits : lhr
'13. Marketing activities lhr
'14. Marketing activities‘ lhr
'15. Marketing plan for farming : lhr
#

16 Workshop to develop a Marketing Plan (homework) and
report to group l1hr

Total 16hrs
*
Starting and Financing
°Operating

#Marketi ng






PREPARING A MARKETING PLAN FOR )

I.

I1.

Crop Date
Do a Market Study to find out:

1
(]

a. The amount of your crop being offered for sale, that is the
supply.

b. The amount of your crop that people want to buy, that is the
demand.

c. The quality of your crop that people want to buy.

1. At what time(s) can you have your crop ready for market to
get the best price(s), that is when the supply is low, the
demand is high and the quality is right?

Considering:

1. Changing planting dates and the resulting expected yield

2. Storing the crop to get a better price

Your decision is

Your expected yield

Your expected price .
Total Receipts

PLAN YOUR PRODUCTION

a. Decide when you need: Plantihg material




Other Inputs

b. Land preparation - What is needed?

PS4

When is it to be done?

¢c. Will it need inputs?

What quantities?

What will be the total cost? .

d. When will you plant? Dates:

e. When will you weed? Dates:

f. When will you harvest? Dates:

g. Considering all of your activities:

Will you need help? Yes No
When?
What will it cost? .

IIT. CONSIDER MARKETING COSTS

a. What can you do to maintain quality and reduce post harvest
losses?

»

1. Do you need to package your crop?

s sk AR AN AN 1 SESEE$$2SEaEs



2. Would a label help?

b. Would a promotion effort increase your profits? Yes No

P

If yes what kind?

How much would it cost? .

IV. Decide which marketing channels to use.

a. Who would buy your crop?

Consumers Rgstaurants - Hotels
Supermgrkets Hawkers . Exporters
Processors Cooperatives Others
Your choice is because

b. Will they buy all that you can produce?
: Yes No

If no, where will you sell the balance?




c. What are the best prices you can expect?

Date
.__ per
D
.__per
..__ per

V. If the market will not give you the price that you want, what can
you do to maximise profits or minimise losses?

VI. LOOKING BACK AT YOUR MARKETING PLAN

What were your revenues? o
What were your costs? .
What were your profits? .o

VII. IS THERE ANYTHING YOU SHOULD CONSIDER CHANGING FOR NEXT YEAR?

Yes No

If yes - what?



INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE
EVALUATION OF SMALL BUSINESS MANAGEMENT TRAINER SEMINAR/WORKSHOP

This questionnaire is designed to collect information on the
presentation, content, and usefulness of this training course for you.
The results will be used to improve the course for the future, Please
answer all questions frankly and honestly. Do not sign your name on
this evaluation.

Answer each of the following questioné by circling your response on
the scale shown:

l. Compared to what you expected, was the Small Business Management
Training much more or much less than you expected?

much more 1 2 3 4 5 much less

2. What was your main objective in taking this course?

1. I have encountered problems in my work that I hoped to
learn to solve. '

2., I was interested in acquiring more knowledge in this area.
4. To become a Small Business Trainer.

8. I was simply told I was taking this course.

16. Other reason (s). Please specify:

3. How well has the course helped you to meet this objective?
excellent 1 2 3 4 5 weak

4, Was the course organized in such a way that it was easy for you to
learn?

very easy 1 2 3 4 5 very difficult

5. How much of what you learned in this course was new to you?
most of it 1 2 3 4 5 almost none

6. To what extent do you expect to be able to use what you leafned in
your work?

very much so 1 2 3 4 5 not at all



7.

teaching skills,

2.

3.

5.
6.

7.

9.

10.

11.

What were the most useful exercises you learned in this course?

The following section includes statements describing a variety of
Please read each statement carefully and decide the
extent to which you feel your trainer (8) does not or does not need
improvement. Respond to each statement by selecting one of the
following answers and putting that number into the space on the right.

1. No improvement needed (very good or excellent)
2. Little improvement needed (generally good)

3. Improvement needed (generally mediocre)

4. Considerable improvement needed (generally poor)
THE TRAINER'S PERFORMANCE IN......

making effective use of time in the sessions

inspiring excitement or interest in the content of
the programme

maintaining an atmosphere which encourages learning

taking appropriate action when participants appear
to be bored

getting participants to participate in discussions

adjusting the rate at which ideas are covered so
that I can follow and understand them :

clarifying material which needs explanation
wrapping things up before moving on to a new topic
explaining what is expected from each participant
keeping me informed about how well I am doing

acting, overall as a professional and effective
trainer

Tick one: Starting & Financing Date:
Operating
Marketing Location:

Techniques




The IICA Micro Agri-business Management Training and Advisory
Services Project held 1its Second Training of Trainer Sessions at the
Government Laboratory, Culloden Road, on June 16:23:30.

The subject of the Training Session was the Manual titled 'Teaching
Tools for Small Business Trainers'. There were 19 participants and one
observer and 19 Certificates of Attendance were awarded.

The participants included: BADC 3; BSIL 1; BMC 1; 4-H 3; NOW 3; -
WID Inc. 1; WAND 1; BWA 2; NTB 2; BNB Agriculture Department 1; and IDC
Craft Division 1; MAFF 1 Observer. These participants impressed the
Trainer with their serious and competent approach to training.

The course evaluations (from participants) revealed:

1. WAS THE TRAINING COURSE MUCH MORE OR MUCH LESS THAN EXPECTED?

much more 1
more 6
what was expected 6
less 2
much less -

Ten of the Evaluators had attended at least one previous IICA Small
Business Training Session.

2. WHAT WAS YOUR MAIN OBJECTIVE IN TAKING THIS COURSE?

I have encountered problems in my work to solve 2

I wanted more knowledge in this area 9
I want to become a Small Business Trainer 11
I was simply told I was taking the Course 2

(some participants ticked more than one objective)

I am pleased at the number wanting to become a Small Business
Trainer.

3. HOW WELL DID THE COURSE MEET THIS OBJECTIVE?

excellent 4
very well 6
well 2
not very well 3
weak -






4. WAS THE COURSE ORGANIZED SO IT WAS EASY TO LEARN?

very easy
easy

average
difficult
very difficult

| = e 0O ON

5. HOW MUCH OF WHAT YOU LEARNED WAS NEW TO YOU?

most of it 2
much of it 1
some of it 8
not much of it 2
almost none of it 3

6. WHAT EXTENT DO YOU EXPECT TO USE WHAT YOU LEARNED?

very much
much

gome

little
very little

[ SRRV .

7. WHAT WERE THE MOST USEFUL THINGS LEARNED?

°How to make a Curriculum 4
®Ice Breaker 6
'fhe importance of preparation 4
°Make the presentation interesting 1
®Lesson planning 1

°The importance of group participation 1

®How to use Teaching Tools 1
®Practice Presentation 1
°Levels of learning 1

EVALUATING THE TRAINERS PERFORMANCE
There were sixteen evaluations on eleven topics, scored as follows:

1 point indicates no improvement needed (very good or excellent)
2 points - little improvement needed (generally good)

3 points - improvement needed (generally mediocre)

4 points - considerable improvement needed (generally poor)






In each topic: 16 would be the best score possible
64 would be the worse score possible

In total: 176 would be the best score possible
704 would be the worse score possible
BY TOPICS
1. Making effective use of time in sessions 20
2. Inspiring excitement or interest in the subject 24
3. Haintaining an atmosphere which encourages learning 18

4, Taking appropriate action when participants appear

bored . 27

5. Getting participants to participate in discussions 20
6. Adjustiqg the rate at which ideas are covered so

that I can follow and understand them 23

7. Clarifying material which needs explanation 19

8. VWrapping things up before moving on to a new topic 20

9. Explaining what is expected from each participant 22

10. Keeping me informed about how well I am doing 25
11. Acting, overall as a professional and effective

trainer : 17

: TOTAL SCORE 235

We hope to have a Training Session on the Marketing Manual in late
August and one on the Operating Manual in late October. Each partici-
pating institution will be advised as to the exact date and venue in
time to choose their participants. In the mean time, I would encourage
you to meet with your participants and prepare plans to set up Training
Programmes for the Small Enterprise Managers served by your Institution.
I would be very happy to join with you in this task. Feel free to
contact me at the IICA Office, telephone Nos: 425-1432/33/34,

Respectfully submitted

Richard Donaldson
Small Business Management
Specialist






ITCA MICRO AGRI-BUSINESS MANAGEMENT TRAINING

AND ADVISORY SERVICES PROJECT ADVISORY COMMITTEE MEETING AGENDA

2.

3.

4,

8.

Time: 10:00hrs

Date: 10th September, 1987

Venue: IICA Office

Chairman: Michael Moran, IICA Representative

Opening of Meeting

Additions or corrections to the Minutes of the last meeting.
Matters arising from the Minutes,

Report of Project Training and Technical Service Activities.

Report by each Institution of Training Plans and Activities
related to the Project,

Suggestions to make the Projects more effective.
Other concerns.

Adjournment.






MINUTES FROM THE 1ICA AGRI-BUSINESS MANAGEMENT TRAINING AND
ADVISORY SERVICES PROJECT ADVISORY COMMITTEE MEETING
on 9th July, 1987

In attendance were:

Richard Donaldson - IICA
Noel Symmonds - BSIL
Tito Jemmott - BADC
Steve Reid - BMC

The Meeting was called to order by Dick Donaldson in the absence of '
IICA Representative Michael Moran. There being no additions or
corrections to the Minutes of the last meeting they were approved as

written.,

In response to the request by the Advisory Committee, made at the
14 May meeting for suggestions as to how the course participants in the
May training session pergeived their institutions could best get the
training information to the people needing it. The following recom-

mendations were noted:

- By adapting the content for Small Business Owners.

- My institution can allow me to conduct Small Group
Sessions in Business Management.

- By organizing groups who need this assistance and using
my services with those of the IICA.

- By setting up Small Business Training Courses/Seminars
and inviting participants.

- By setting up training courses.

- By working in conjunction with Agricultural Extension
Officers to organize Training Sessions at the community



level. However, initially I will be passing on knowledge
as part of general information passed on to clients,

- By training more Trainers.

- By sponsoring more training courses of this nature and by
making reading material readily available.

- By conducting training sessions.

- Through a cadre of Small Business Trainers which will be”
trained by me.

Dick Donaldson reported that current plans are to hold a Training
Session on the Marketing Manual on August 18:25:Sept.l, and on the
Operations Manual October 20:24:Nov.3. 1In 1988 there will be one on
Starting and Financing in January, on Teaching Tools in February,
Marketing in March and Operating in April. The project will then
respond to requests for training of Trainers and will concentrate on
assisting in implementing training of Small Enterprise Managers with top
priority given to working with Agricultural Institutions.

Mr. Noel Symmonds of BSIL said that he was going to liaise with

Mr. Rudder and Mr. Dean to plan training activities, he will imvite Dick
Donaldson to participate in the planning. They will be training Sugar
Plantation Managers as well as Small Farmers. Mr. Tito Jemmott from
BADC thinks they have a real need to provide training for about 200.
Small Farmers. He thinks it will be best to make a curriculum for Small
Farmers, try it on the Spring Hall Group making whatever adjustments
seem appropriate and then taking it to the rest of the Small Farmers.
Mr. Steve Reid had no particular group in mind to train but emphasised
that all barbadian farmers need this type of training.

Dick Donaldson reported that he has received funding for printing
600 manuals and will try for another 600 next year, but that if the
Advisory Committee feels that they may need more we should consider that

need when we decide what, if anything we should charge for the manuals.

The Agenda being completed, the Meeting was adjourned. The next
meeting will be on September 10th, 1987.




l. We are willing to work at the request of the Government of
Barbados within the limits of the capability of the project personnel
and the methodology of the project.

a. We can adapt the material to the needs and culture of

Barbados. -

b. We can give top priority to training as many Trainers
as it will take to train as many Micro Agri-business

Managers as need and want it,

2. Our main objective is to develop the capability within the
institutions to give training and advice to the Small Enterprise

Managers served by them.

3. Our greatest wish is to make a lasting contribution in

Barbados.

4, We need to have the Ministry of Agriculture, Food and
Fisheries to commit at least two persons to be trained as Trainer-
Advisors to train the Small Farmers and Plantation Managers with IICA
Personnel acting as a Resource Person. We also need the Ministry to

provide the venue and notification to those to receive training.

S. The project will have failed if IICA Personnel does all the

training, for two reasons:

a. When the project ends there will be no institutional
capability to continue the work of the project.

b. Training without advising is not effective.
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7. ST. LUCIA PRESENTATION
7.1 Background on St. Lucia

The island of St. Lucia is located in the Windward Islands group
of the Lesser Antilles. - It is situated between the French Island
of Martinique in the North and the English-speaking island of St.
Vincent in the South, and has an area of 238 square miles (616 )
sg. km). The official language in St. Lucia is English, but
French patois is the predominant language among the rural

population.

The island is very mountainous and rugged with a main ridge
running almost through its entire length. The highest peak is
Morne Gimie (958 m.) but the old volcanic cones on the west
coast, Gros Piton (798 m.) and Petit Piton (736 ﬁ.), are the best
known. : .

The climate is tropical. The wet season is May to December and
the dry season is January to April, July being the wettest month
and February being the driest month. Average annual rainfall
varies from 126 cm in the drier south and north to over 400 cm in
the central mountain areas..

The estimated population in mid 1979 was 123,800, 59% of whom
were less than 20 years old, reflecting a relatively high
dependency level. Unemployment in 1982 was estimated at 27% of
the labour force. Of the 73% employed, 34% were in the
agriculture sector.

The agriculture sector is one of the most important contributors
to the economy. There was a significant reduction in 1980 which
is attributed to the ravages of hurricane Allen, but since then
the sector contribution has been on the upward trend, though
slowly.

A
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The Government of St. Lucia is aware of the significance of the
agriculture sector in the overall development of the econoﬁy. It
is trying to reduce the annual food import bill by addressing
goals to improve nutrition for the low-income group, to increase
and improve substitutes for imported agriculture products, to

increase exporting of high quality produce, and to increase
income within the sector.

The Farm Management Training Project in St. Lucia is a component
of a new project called Strengthening of Farmer Organizations in
the Windward Islands.

Strengthening of Farmer Organizations in Windward Islands

7.2 Description

The specific problems to be addressed by this IICA project are as
follows:

(1) No clear policy decisions or strategies exist for creating
and/or strengthening organizations of small farmers which

are required for organized production and effective
marketing.

(2) Associations of small farmers producing non-traditional

crops are not actively involved in policy making which
affects their welfare.

(3) Exportable volumes of produce are low and inconsistent
because the services from MOA are inadequate, insufficient
and undependable for the small farmers.

(4) Primary organizations are repeating mistakes which could be
prevented by an interchange of experiences to share methods
and models with organizations of similar needs.
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(5) Farmers are unable to effectively market their produce
because of lack of reliable demand and supply information.

(6) A tremendous gap exists between primary and secondary farmer
organizations and the majority of the regional,
international and other donor agencies due to lack of
understanding local needs and potential.

General problems giving rise to these specific problems are as
follows:

(1) Serious problems exist with balance of payments, restricted
credit and high interest rates, fluctuating prices of
exports and increasing import prices, high levels of
unemployment, and decreasing domestic and non-traditional
export crops.

(2) Small farmers do not massively and enthusiastically
participate in programmes established to diversify
production through import substitution and to increase

exports of produce for which countries hold comparative
advantages.

7.3 Objectives

To diversify agriculture oriented towards import substitution and
export development.

To consolidate production and marketing capabilities of
non-traditional farmers' organizations.

To increase farmer organization involvement in defining national
production and marketing policies.

To improve services offered by second-level farmer
organizations.

agc






To establish an effective communication network to improve
marketing and production activities.

To increase the ability of farmer organizations to channel
external resources.

7.4 Strategy .

Help the small farmer participate actively in analyzing his
situation and identifying specific actions.

Help the farmer organization and governments make rules to guide
farmers in production/marketing decisions.

Facilitate the inter-island and inter-institutional transfer of
experience.

Share philosophies, goals and methods of models with farmer
organizations to assist them in striving towards goals.

Help farmers improve quality of life by producing more, spending
less, and obtaining better market prices.

The Farm Management Training component is really a special
adaptation of what was learned in Jamaica but will be applied to
the St. Lucia reality.

Farm Management Training: Increasing Income of Windward Island
Farmer Cooperative Members '

7.5 Description

Projects which will increase rural employment opportunities, and
therefore income, are a priority to the Government of CARICOM
countries because rural purchasing power has decreased in most
countries in recent years. Caribbean governments also place a

Ocl






high priority on stimulating rural production efforts which will
generate foreign exchange. Any business which contributes
foreign exchange or produces items which substitute for imports
helps alleviate the balance of payments deficit. Most Windward
Island small farm businesses fall in these categories.

However, Windward Island small farmers do not know how to manage
their business efficiently. They use very few planning or
monitoring tools to assist in making production and marketing
decisions. Therefore, these farmers limit their opportunity to
increase their income, not knowing their costs nor their net
income or loss.

This project will focus on farm management training for members
of farmer organizations in 3 Windward Islands: St. Lucia,
Grenada, and Dominica.

7.6 Objectives

To increase the income and improve the quality of life for low
income rural producers.

To strengthen Windward Island farmer cooperatives and
institutions serving them.

7.7 Strategy

(1) Diagnosis
- Identify farmers' needs for training in specific areas of
farm management.

- Analyze extension agents' capability to train farm
management.

- Assess extension agent linkages with small farmers to
determine areas requiring institutional strengthening.

Qe






(2) Material Development

- Develop materials appropriate to the Windward Island using
participatory development and testing methodology with
St. Lucia small farmers and extensionists.

(3) Training Methodology Development

- Develop a new training methodology for the Windward
Islands to provide for the transfer of information.

(4) Training

- Transfer to developed materials using the training
methodology to assist in meeting the farmers' needs

At the completion of the training, the farmers and farmers'
cooperatives should better understand the 'business operations of

farming, and perceive farming as a business rather than 'a way of
life'.
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8. PROJECT QUARTERLY REPORTS

The project reporting system in 1ICA is on a quarterly basis.
In a regional project, those responsible for the components
must provide the project coordinator with timely information

- @0 this may be included in the quarterly reports.

The follawing pages contain the first and second quarterly
reports for the project for 1987.
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INF. 1
INSTRUCTION SHEET

Il

QUARTERLY PROJECT REPORT
GENERAL INFORMATION

1.1 Project Code: A2872J1C01100

1.2 Title of Project: Management Support for ihe Rural Development
Process in Jamaica and the Caribbean Area -

1.3 Quarter 1/ x/ 2/ | 381 | 41 |

1.4 Date of Report: Day 20 Month March Year 19 87

1.5 Person Responsible for Project: Jan Hurwitch-MacDonald
and Tomas Mul leady

PROJECT PROGRESS DURING THE QUARTER

2.1 Tasks performed and results achieved.

Task by Performed Results
Code (Yes/No) Achieved
201 a.1 Test first edition Yes Testing initiated with 23

of "Marketing" manual. trainers who participated

* .in two 3-day seminars.

a.3 Publish manual "Operating No Publication rescheduled to
a Small Business in the second quarter as
Guyana". Guyanese national unable

' to complete adaptation.

a.4 Draft, finalize and Yes Drafting of "Operating"
publish "Operating" Teacher's Guide commenced.
Teacher's Guide. .

a.5 Draft, finalize and Yes Drafting of "Starting and
publish "Starting Finaneing™"™ Teacher's Guide
and Financing" commenced.

Teacher's Guide.

b.1 70 Jamaicans trainers Yes Nine (9) Jamaican staff
trained in "Starting members from 5 national
and Financing a institutions trained in -
Small Business". "Starting and Financing".

b.3 80 Jamaican trainers Yes Twenty three (23) Jamaican
trained in "Marketing staff members of four
Small Business national institutions
Products" trained in "Marketing".

11






202

b.5

e.2

£.3

Six Advisory Committee
Meetings called and
held.

Fifteen Guyanese trainers
trained in "Teaching
Tools".

500 Jamaican micro-

entrepreneurs observed
being trained in small
enterprise management.

5 Rural Jamaican
enterprises visited
and advised on small
enterprise management.

Community College
students trained in
small enterprise
management.

Document with objectives,

strategy and beneficiaries
of assistance and training

prepared for 1987-1991.
Additional plan of
operation for the period
March - December 1987.

Seminar and on-the-job
training of MINAG
technicians in economic
and financial budgeting
techniques, total farm
budgets and farm planning.

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Two meetings called and
held on January 13 and
March 3 with attendance
of 12 and 8 respectively.

Twenty-one Guyanese
trainers from Regions

2, 4, 5, 6, 9 and 10
trained in techniques of
teaching adults small
enterprise management and
a review of materials on
small enterprise manage-
ment in a four-day session.

A total of seventy three
(73) individuals were
observed being trained in
topics such as feasibility,
financing, market studies
and record-keeping. These
individuals included
farmers, manufacturers,
dressmakers and shopkeepers.

Two (2) rural enterprises
visited and advised on
small enterprise management.

Fifteen final year Agri-
culture students from the
Brown's Town Community
College trained in
"Starting and Financing a
Small Business".

Draft of document prepared
with purpose, objectives,
description of the Farm
Management and Information
System Development for the
Ministry of Agriculture.
Preliminary plan of work
developed with MINAG
counterpart.

Participated in the
development and imple-
mentation of a training
programme in farm
planning of 32 MINAG

and Commodity Board
technicians. 1 22






2.2 Comments

The project continues to make an impact on the development of
small enterprises in Jamaica and improving the human resource
base in the public and private sectors. The three published
manuals forming a series on small enterprise management have
gained wide acceptance in the country and requests for 1ICA's
input in national projects designed to improve the management
of small enterprises and entrepreneurship education are on
the increase. The project is currently collaborating with
the Ministry of Education which is designing a curriculum on
entrepreneurship for inclusion in the programmes of Technical
and Vocational schools. It is likely that the series of
manuals will be used wholly or in part as course material in
the schools.

-

IICA is also having discussions with Vocational training
institutions, such as H.E.A.R.T Academies, the Vocational
Training Development Institute (VIDI), and the Jamaican
Industrial Development Corporation (JIDC) with a view to
incorporating the training manuals in the curricula of these
institutions.

The Private Sector Organization of Jamaica (PSOJ), a national
body representing private sector interests, recently
requested 50 copies of the "Starting and Financing" manual
for use in the first of several seminars for Business
Education Teachers in rural and urban High Schools. The
group has indicated that it will seek IICA's assistance for
future seminars to be held in rural parishes.

In Guyana, the third and final in the series of national
training events for trainers was held in Georgetown between
March 24 and 27. Sandra Glasgow conducted the four-day
session on training techniques and twenty-one (21)
participants received Letters of Participation. This
technician also had meetings with representatives of the
Institute of Small Enterprise Development (ISED) and the
Guyana Management Institute (GMI) two of the proposed
agencies to sit on the Advisory Committee in that country.
Visits were also made to villages in the Essequibo Region
where the technician met enterpreneurs and trainers who have
benefited from the programme.

13






Peace Corps Volunteer Dick Donaldson, who formerly worked on
the project in Jamaica, began his two-year assignment in the
IICA Office in Barbados. An Advisory Committee has been set
up and two meetings convened. The following agencies are
represented on the Committee:

Barbados Agricultural Society (BAS)

Barbados Agriculture Development Corporation (BADC)
Barbados Marketing Corporation (BMC)

Barbados National Bank, Agricultural Division (BNB/AD) -
Barbados National Development Foundation (BNDF)

Barbados Sugar Industries Limited (BSIL)/Small Farmer
Liason Division

Ministry of Agriculture, Food and Fisheries (MAFF)

MINAG Farm Management Section counterpart to Tomas Mulleady
resigned and Mr. Neville Lindo is the new counterpart.
Implementation of the preliminary plan of work developed
during the last quarter of 1986 continues. This includes
technical assistance to prepare a milk cost of production
study and the organization and implementation of a workshop
to train MINAG - Research and Development technicians in the
formulation of agricultural research proposal and ex ante
evaluation of research results. Also assistance and infor-
mation is being provided to the MINAG Research Division to
develop a trout farming project proposal.

Work on the preparation of a project proposal to assist
hillside small farmers has continued with the development of
an outline to collect information to analyze farmers
circumstances to implement on farm research trials based

on farmers needs.

The meetings with government and private organization
officials continued. Meetings were held with the Coconut
Industry Board, Jamaica Banana Producers Association, Citrus
Growers Association, Guys Hill Farmers Cooperative, People's
Cooperative Bank and MINAG-Marketing Division technicians to
learn about institutions' activities with small farmers and
their information needs on problems affecting small farmers.
Tomas Mulleady also attended a seminar on the situation of
the extension service in Jamaica and its limitations to
grovide technical assistance to small and self-sufficient
armers.

Integration with the Farm Management Section staff and MINAG
officers continues. The resignation of Reggie Budhan slowed
down a little the progress of the plan of work but more
exciting opportunities to cooperate with MINAG are expected
in the future.

14
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111  PROPOSED ACTION FOR THE UPCOMING QUARTER
3.1 Results expected during the upcoming quarter for each task
included in the plan of implementation of the approved plan
of operation.
Task by Description Results
Code of Task Expected
201 a.1 Test first edition of Completion in testing
"Marketing" manual. of the first edition. -~
a.3d Publish manual "Operating a Manual published.
Small Business in Guyana”.

a.4 Draft, finalize and publish Further progress in

"Operating" Teacher's Guide. drafting "Operating"
Teacher's Guide.

'a.s Draft, finalize and publish Further progress in
"Starting and Financing" drafting "Starting and
Teacher's Guide. Financing" Teacher's

Guide.

b.1 70 Jamaican trainers trained An additional 16 trainers
in "Starting & Financing a trained in "Starting &
Small Business". Financing a Small

: Business",.

b.2 80 Jamaican trainers trained An additional 24 trainers
in "Operating a Small trained in "Operating a
Business" Small Business".

b.3 80 Jamaican trainers trained An additional 24 trainers
in "Marketing Small Business trained in "Marketing
Products". Small Business Products".

b.4 40 Jamajcan trainers trained An additional 24 trainers
in "Teaching Tools". trained in "Teaching Tools",

b.5 Six Advisory Meetings called One (1) Advisory meeting
and held. - called and held on May §

with at least 8 participants.

d.1 Twenty-five Eastern Caribbean At least 15 Barbadian

.trainers trained in small

enterprise management.

trainers trained in
"Starting and Financing
a Small Business",

15






f.1

£.3

202 a.

3.2

500 Jamajican micro-entre-
preneurs observed being
trained in small enterprise
management.

Five rural Jamaican enterprises
visited and advised on small
enterprise management

4-H Clubbites trained in small
enterprise management

Community College/Technical

School students trained in small .

enterprise management

In-service training of Farm
Management section staff in
farm planning and methodolgy
to determine milk cost of
production.

Training of MINAG-Research
and Development staff in
research project formulation
and evaluation.

Development of project proposal
in collaboration with IICA/
Jamaica staff.

None.

A minimum of 100 micro-
entrepreneurs trained in
small enterprise management
by IICA-trained trainers in
sessions observed by IICA
staff.

A minimum of 3 rural Jamaics
enterprises visited by 1ICA
staff and advised on small
enterprise management

A minimum of 20 clubbites
trained in small enterprise
management .

A minimum of 15 students of
Community Colleges or
Technical Schools trained
in small enterprises
management .

Personnel trained in farm
planning. Methodology and
instruments to collect
milk cost data developed.

No less than 20 technicians
trained.

Project proposal on hillside
on farm agricultural researct
developed.

Technical Assistance required for the project.
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3.3

Resources required for the upcoming quarter.

Activity Quotas CATTs External Resources Total
Code Uss$ US$ (by source) US$ US$
A2872J1C011002 1890.00 1890.00
A2872J1C011015 330.00 330.00
A2872J1C011017 420.00 420:00
A2§72:10011018 6000.00 6000.00
A2872J1C011019 258.00 25&.00
A2872J1C01102 597.00 597.00
Total 9495.00 9495.00
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INF. 1
INSTRUCTION SHEET

I

QUARTERLY PROJECT REPORT

GENERAL INFORMATION

Project Code:
Title of Project:

Person Responsible for Project:

A2872J1C01100

and Tomas Mulleady

PROJECT PROGRESS DURING THE QUARTER

2.1 Tasks performed and results achieved.

Management Support for the Rural Development
Process in Jamaica and the Caribbean Area

Quarter 1/ [/ 2/ x/ 3/ | 4/
i.4 Date of Report: Day 24 Month June

-

Year 19 87

Jan Hurwitch-MacDonald

Task by Performed Results
Code (Yes/No) Achieved
201 a.1 Test first edition Yes Testing completed with the
of "Marketing" manual. participation of an
additional twenty (20)
trainers.
a.3 Publish manual "Operating No I11CA/Jamaica awaiting
a Small Business in adapted version of the
Guyana". manual from IICA/Guyana.
a.4 Draft, finalize and Yes Drafting continued.
publish "Operating" '
Teacher's Guide.
a.5 Draft, finalize and Yes Drafting continued.
publish "Starting
and Financing"
Teacher's Guide.
b.1 170 Jamaicans trainers Yes Twenty-two (22) Jamaicans

trained in "Starting
and Financing a
Small Business".

trained in "Starting &
Financing a Small Business".
This brings to 188 the
number of trainers trained
in this manual since the
inception of the project.
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e.2

80 Jamajican trainers Yes
trained in "Operating
a Small Business",

80 Jamaican trainers Yes
trained in "Marketing

Small Business

Products"

40 Jamaican trainers Yes
trained in "Teaching
Tools".

Six Advisory Committee No
Meetings called and
held.

Twenty-five Eastern Yes
Caribbean trainers

trained in Small

Enterprise Management.

Five hundred Jamaican Yes
micro-entrepreneurs

observed being trained

in small enterprise
management .

Five rural Jamaican Yes
enterprises vigsited

and advised on small
enterprise management.

Forty-seven (47) trainers
trained in "Operating a
Small Business". This
brings to 169 the total
number of trainers trained
in this manual.

Thirty-five (38) trainers
trained in "Marketing".

A total of 147 trainers
have been trained to date”
in this manual.

Seven (7) trainers from

two national institutions
trained in "Teaching Tools".
Twenty-six Jamaicans have
been trained in teaching
techniques to date.

The Advisory Committee
Meeting scheduled for
May was cancelled.

Twenty (20) staff members
of national institutions

in Barbados trained in
"Starting and Financing a
Small Business".

A total of 224 individuals
observed being trained in
28 sessions in topics such
as Feasibility study,
Market studies, Price
Calculation, Cash Flow
Planning, Budgeting and
Record-keeping. These
individuals included
farmers, shopkeepers,
bee-keepers, woodcarvers,
leathercrafters and
students.

Three (3) small enterprises

visited and advised on small
enterprise management.
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£.1 4-H Clubbites trained

“2

£.3

in small enterprise
management .

HEART/Solidarity
beneficiaries trained
in small enterprise
management .

Community College/
Technical High School
students trained in
small enterprise
management .

100 Guyanese micro-

entrepreneurs observed
being trained in small
enterprise management.

Comments

Yes

No

Yes

Yes

Twenty eight (28) Clubbites
at the College of Agricul-
ture trained in "Starting
and Financing a Small
Business"”.

HEART/Solidarity has
established its own
training facility and no _
longer requires I1ICA's
input in training its
beneficiaries.

Fifteen agriculture
students of the Brown's
Town Community College
completed the final term

of a 3-term course on

small enterprise management
using IICA's manuals. In
addition, twenty-four
students of the Titchfield
High School in Portland
were trained in the methods
of carrying out Feasibility
studies for small enterprises.

Five individuals (market
vendors and craft vendors)
from Regions 2 and 5 trained
in the techniques of price
calculation and preparing
cash books.

The Plan of Operation had called for the publication of the manual

Operating a Small Business in Guyana in the second quarter.

However,

the adaptation of the materials which has been undertaken by the
Women's Affairs Bureau has been progressing at a slower rate than
had been anticipated and as yet, no information has reached the
IICA/Jamaica Office on when the materials will be ready for
publication.
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2.3 Assessment of project progress including level of execution,
achievements made, constraints and any modifications considered
necessary.

The project has been progressing satisfactorily and according
to the plan of operation. In Jamaica, with the assistance of
six U.S. Peace Corps Volunteers an island-wide programme
designed to train trainers in the four manuals produced by
the project has been in progress. To date, thirteen three-
day seminars have been successfully concluded, involving one
hundred and forty three participants drawn from tem of the
thirteen parishes in the island. The participants were drawn
from eight national agencies and four S8econdary schools.

Development of the teacher's guides which will accompany the
business manuals continued, and these will be published in
the last quarter of 1987.

The project continues to receive enquires and requests from
individuals and groups inside and outside of Jamaica, for the
materials produced by the project. The Ministry of Education
has recently developed several modules for a curriculum on
entrepreneurship which are to be used in a pilot project in
eleven Technical High schools across the island. The modules
are to be taught in these schools in the next school year,
beginning in September 1987, and it is envisaged that in the
following year, the course on entrepreneurship will be
integrated into the curricula of all secondary schools in the
island.

The project has also collaborated with the Private Sector
Organization of Jamaica (PSOJ) and the Ministry of Education

in staging three successful one-day seminars at which fifty-
three Business Education Teachers and Guidance Counsellors

from forty-one rural secondary schools attended. The objective
of the seminars was to highlight the importance of including in
the school curriculum, a course on entrepreneurship education in
order that students wishing to embark on self-employment on
graduation, could be better prepared.

In Barbados, the project's Advisory Coomittee has met on three
occasions and initial drafts of adapted manuals on Operating

a Small Business, Starting & Financing a Small Business an
Marketing Small Business Products have been sent to the Jamaica
office. e first training seminar for trainers in 1987 was
successfully staged at the Barbados Agricultural Society with
participation from twenty individuals.
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In Guyana, the final in a series of seminars for trainers was
held in the first quarter, and concentrated on training
techniques. A total of thirty-eight individuals are now
qualified as trainers of small enterprise management in that
country. Progress in adapting the manual on Operatinfia Small
Business though moving at a slower pace than originally
estimated, has continued, and agencies have been invited to-
sit on the Advisory Committee.
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IIl PROPOSED ACTION FOR THE UPCOMING QUARTER

3.1 Results expected during the upcoming quarter for each task
included in the plan of implementation of the approved plan

of operation.

Task by Description Results
Code of Task Expected
201 a.4 Draft, finalize and publish Completion in drafting the
"Operating" teachers guide. guide; preparation for
publication.

a.5 Draft, finalize and publish Completion in drafting the
"Starting and Financing" guide; preparation for
teacher's guide. publication.

b.1 70 Jamaican trainers trained An additional 20 trainers
in "Starting & Financing a trained in "Starting &
Small Business". Financing a Small

Business".

b.2 80 Jamaican trainers trained An additional 20 trainers
in "Operating a Small trained in "Operating a
Business". Small Business".

b.3 80 Jamaican trainers trained An additional 10 trainers
in "Marketing Small Business trained in "Marketing
Products”, Small Business Products”.

b.4 40 Jamaican trainers trained An additional 8 trainers
in "Teaching Tools". trained in "Teaching Tools".

b.§ Six Advisory Meetings called One (1) Advisory Committee
and held. : meeting called and held on

July 14 with at least 8
participants.

e.l 500 Jamaican micro-entre- A minimum of 80 micro-
preneurs observed being entrepreneurs trained in
trained in small enterprise small enterprise management
management . by IICA-trained trainers in

sessions observed by IICA
staff.

e.2 Five rural Jamaican enter- A minimum of 3 rural Jamaican
prises visited and advised enterprises visited by 1ICA
on small enterprise manage- staff and advised on small
ment. enterprise management.

f.1 4-H Clubbites trained in small A minimum of 10 clubbites

enterprise management.

trained in small enterprise

management.
2 3






3.2 Technical Assistance required for the project.

None.

3.3 Resources required for the upcoming quarter.

Activity Quotas CATIs External Resources Total
Code US$ US$ (by source) US$ US$
A2872J1C011002 2040.00 ) '2040;b0
A2§7211C011015 330.00 330.00
A2872J1C011016 900.00 900.00
A2872J1C011017 430.00 430.00
A2872J1C011018 5500.00 §500.00
A2872J1C011019 304.00 304.00

TOTAL 9504.00 9504.00
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1
TABLE 1
Small Business Training Programme
i Report on Trainers Trained
’ For 2nd Quarter 1987
" -
E AGENCIES: Operating Starting Marketing Teaching Tools
THIS TO THIS TO THIS TO THIS T0
QTR. DATE QTR. DATE QTR. DATE QTR. DATE
E Ministry ‘of Agriculture 6 34 - b 6 30 - 5
. Ministry of Construction - 8 - 6 - 7 - 7
[ Bureau of Women's Affairs 1 S - 6 - 1 - 1
&=H Clubs of Jamaica 1 30 2 40 - 3 . 1 1
r Institute of Cultural Affairs - 7 - 8 - S - -
" Socfal Development Commission 3 0n 5 w2 n 2 6 6
" Things Jamaican Ltd. ’ - 7 - s - s . 2
| Other agencies 10 &1 15 37 3 28 - )
' Totals 21 13 22 188 20 132 7 26
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9. PROJECT TRIP REPORTS

The reporting system in IICA for travel on technical
missions provides for the collection of information important

to project design, implementation, monitoring and evaluation.
" A broad distribution of trip reports strengthens the above
activities,

The following pages contain two trip reports pertaining to
travel on technical missions during the first semester of
1987.
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— INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

Inf. 8
INSTRUCTION

Il

TRIP REPORT
GBt:lERAL INFORMATION
1.1 Name of staff member: Sandra A.C. Glasgow -
1.2 Duty station: IICA/Jamaica
1.3 Operations center visited: IICA/Guyana

1.4 Places visited: Georgetown, Anna Regina, Mainstay, Whyaka,
Charity

1.5 Dates and duration of trip: March 22 - April 3, 1987 (12 days)
1.6  Date of report: Day 8 Month _April Year 19 87

PURPOSE OF TRIP

2.1 Specific purpose of trip.

2.1.1 To conduct the final in the series of business
management seminars for trainers in training
techniques. To review topics contained in the manuals
on business management.

2.1.2 To discuss with staff of the IICA Office in Guyana and
the Womens Affairs Bureau progress in implementing the
project in Guyana.

2.1.3 To visit with entrepreneurs and groups in Region 2 of
Guyana which have benefitted from training in small
enterprise management; to discuss with the beneficiaries
how the project can continue to assist them.

2.1.4 To meet with members of the proposed Advisory
Committee for Guyana .

2.2 A2872J1C01101 Increasing capabilities of Caribbean Institutions
to serve rural micro-entrepreneurs.
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111

SUMMARY OF RESULTS

3.1

Principal resuilts achieved.

3.1.1 A four day seminar was conducted by this technician

3.1.2

between March 24 and 27 at the Sophia Auditorium,
Georgetown, Guyana. The manual "Teaching Tools for
Small Business Trainers" was covered in the first three
days and the fourth day was spent reviewing the
business management materials covered in the seminars
held in 1985 and 1986. Twenty-two (22) participants
attended; of these nine (9) were from the original
group trained in 1985 and in 1986 two (2) who were
trained in 1986, nine (9) producers trained in the
Region in the latter part of 1986 who were identified as
potential trainers, and two (2) who had not previously
been involved in the programme.

Twenty-one (21) participants were awarded Letters of
Participation and these represented six Regions of the
country (Regions 2, 4, 5, 6, 9 and 10). Participation
was excellent during the four days and participant
evaluations of the seminar were generally very positive.

Discussions regarding the progress of the project in
Guyana were held with the following persons:

Dr. Franz Alexander IICA Representative

Hon Urmia Johnson Director, Women's Affairs Bureau

Cde Patricia LaFleur Coordinator, Women's Affairs Bureau
Cde Maisie Rayside, Special Projects Officer, Women's
Affairs Bureau

A project document is being prepared by the Women's
Affairs Bureau and is to be submitted to an appropriate
funding agency by the I1ICA Representative. The
budgetary difficulties facing the project in Jamaica were
explained and it was emphasized that an injection of
external funds would be required to lend support to the
project in the future. The funds would be needed to
complete the adaptation of the manuals and to print
sufficient copies for distribution to participating
agencies; in-country travel and per diem expenses for
technicians based in Jamaica to train Guyanese trainers.

With the just concluded seminar, a total of thirty-eight
(38) persons have now been trained as trainers of small
enterprise management. Seven of these trainers
assisted in the staging of four seminars for producers
held in Region 6 (New Amsterdam), 5 (Fort Wellington),
2 (Anna Regina) and 10 (Linden) between September

28



- s aa . - S I I N R
,



3'1.2

and November 1986. These seminars were coordinated
by the Special Projects Officer Mrs. Maisie Rayside,
herself a trainer, with the assistance of Ms. Patricia
LaFleur and Mrs. Hazel Haley of the Women's Affairs
Bureau.

It was suggested that, in order to reduce costs,
trainers living and working in the Regions could be
responsible for planning and assisting in the execution
of future regional seminars for producers, while
continuing to receive guidance and support from the
Georgetown office of the Women's Affairs Bureau.

The matter of printing the manual "Operating a Small
Business in Guyana" was also discussed. Mrs. Rayside
informed this technician that she was awaiting the
formalization of the Advisory Committee so that these
persons could have a say in the adapted material before
it was printed. The publication has therefore been
rescheduled to the second quarter.

At the invitation of the Minister in the Ministry of
National Mobilization and Director of the Women's Affairs
Bureau Cde Urmia Johnson, this technician accompanied
by Cdes La Fleur and Rayside, paid a visit to the
Essequibo Region. The following was achieved:

a) Met the Chairmgn of the Regional Women's Affairs
Commission, Cde Barbara Amsterdam who accompanied
the team on a visit to Whyaka, the site of an
peanut-growing project involving local women. A
member of that group, Udel Fredericks, had
participated in the training for producers in Region
2 and had later been selected to attend the training
on "Teaching Tools for Small Business Trainers".
Also visited Tapakuma and Mainstay Lakes, and
observed an Amerindian group rehersing a traditional
dance for their upcoming national conference.

b) Met the Chairman of the Regional Administration
Cde Ivor Allen and the Regional Executive Officer,
Cde Roshan Alli. Later visited the Charity Market
and met a vendor who had been trained in the
seminar for Producers held in November 1986.

c¢) Met with eleven members of the Regional Women's
Affairs Commission to discuss ways in which the
group can support training in small enterprise
management in the Region. The Commission
organizes training for women in the Region and
helps to secure loans for agricultural development
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and for small enterprises. Representation on the
Committee is drawn from various agencies, including
the Ministry of Agriculture, the Ministry of
Education, the Ministry of Co-ops (Craft Division),
the WRSM and the Amerindian community.

3.1.4 Meetings were held with the representatives of two

Committee.

agencies which are to be members of the Advisory

a)

b)

The first meeting was held with representatives of
the Institute of Small Enterprise Development,
(ISED) Messrs Cecil Khurdan and Jeff Adiken. The
Institute was launched in January, 1986 and was
established to "create, stimulate, encourage and
improve entrepreneural skills" in Guyana. It was
set up along the lines of the National Development
Foundation model and receives support from the
Government of Guyana, the Guyanese business
community, the Foundation for International
Training (FIT) and the Pan-American Development
Foundation (PADF).

The discussions centred on the methodology
employed by the project in training micro-
entrepreneurs to use the business management
materials as well as ways in which entrepreneurs in
various regions of Guyana could access loans and
technical assistance for the Institute. The project
was seen as a vehicle for promoting the Institute as
it works mainly with the Institute's target group
and is geographically wide in scope. Messrs
Khurdan and Adiken promised to continue working
closely with the project as members of the proposed
Advisory Committee.

The second meeting was held with Dr. Roy Ibbot,
Director of the Guyana Management Institute. This
meeting was held at the suggestion of Cde Urmia
Johnson, who felt that the Institute should sanction
the manuals for use by micro- entrepreneurs and
should play a key role in their adaptation for
Guyana. The Guyana Management Institute has
responsibilities for "promoting management training,
developing management systems, and upgrading
technological practices in management.

Dr. Ibbott welcomed the idea of the project and
advised that he had spent some time reviewing the
materials which had been sent to him by Mrs.
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Rayside. He expressed the view that the modules
should be smaller in size and suggested that for
some of the exercises, the language may be too
"high level" for producers. He proposed the use of
video in training producers as he feit that this
would be a more appropriate medium to convey
messages as "Caribbean people respond more to 3 -
demensional images”.

Dr. Ibbott also presented this technician with a
copy of a proposal which had been submitted for
funding to the Institute of Small Enterprise
Development which he felt would complement the
business management materials. The proposal calls
for the development of a package of structured
training courses which can be used by trainers to
conduct training programmes or as a self-study
package by entrepreneurs. It is proposed that a
series of booklets will be developed and will include
topics such as:

Registering Your Business

Small Business Guide to Taxes and Incentives
Commercial Banks and Small Businesses
Development Banks and Small Businesses
Understanding NIS Operations and Benefits
Importing and Exporting for Small Business
Investment Planning for Small Businesses
Income Tax and Small Businesses.

3.1.5 A courtesy call was also made on the Permanent
Secretary Mr. L.E.B. Johnson in the Ministry of
National Mobilization (within which the Women's Affairs
Bureau is housed). Mr. Johnson was appraised of the
work of the project since its inception in Guyana.

3.2 Future action and follow-up required.

The IICA office in Jamaica will, on receiving the material adapted for
Guyana on "Operating a Small Business", print 1000 copies of the
manual. However, the material is needed by July 1987 as prior
commitments made for the use of the printing press make it impossible
to print the manuals after that time.
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Trip Report

I. GENERAL INFORMATION

1.1 Name 3 Jan Hurwitch-MacDonald
Project: Management Support for the Rural
Development Process in Jamaica and the
Caribbean Area

1.2 Station 3 1ICA Office in Jamaica

1.3 Visited s IICA QOffice in Barbados
1ICA Office in St. Lucia
-1ICA Office in Trinidad & Taobago

1.4 Places visited:
Barbados: Barbados Agricultural Society
Training Centre

8t. Lucias Ministry of Agriculture
National Research & Development
Foundation
Small Business Association
Ministry of Youth & C. D.
S8TAFCOOP

T& T Ministry of Food Production, Marine
Exploitation, Forestry and the
Environment (MFPMEFE)

4- Clubs

Agricultural Development Bank
National Development Foundation
SERVOL

1.5 Dates and duration of trip:

Barbados: May 3 - 6, 1987
May 11 - 13, 1987

St. Lucia: May 6 - 11, 1987
T&Ts May 13 - 17, 1987

1.6 Date of report: June 25, 1987

info 8
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II.

PURPOSE OF TRIP

2:1 Soecific pgurpose Qf trip;s
BARBADOS

2.1.1 Assist in training of trainers module
*Starting & Financing a Small Business in
Barbados”

2.1.2 Plan for future development of project component
in Barbados

2.1.3 Provide orientation for project Annual Meeting to
be held in July 1987

2.1.4 Discuss with Peace Corps requirements for St.
Lucia, Dominica and Grenada

ST. LUCIA

2.1.5. Consult with national office and local
authorities on the appropriate project component
for 8t. Lucia

2.1.6. Clarify role and functions of PCV Sue Oechsle in
St. Lucia

2.1.7. Explore possible extensions to Dominica and
Grenada with Regional Director

TRINIDAD & TOBAGO

2.1.8. Present the project concept to national
authorities

2.1.9. Collaborate in the development of a project
profile based on T&T priorities

2.2 Codes and titles of agtivities related to the trip:

A2872J1M011014 Increasing capabilities of Caribbean
Institutions to serve Rural
Microentreprenneurs

A2872L1P011004 St. Lucia Short term Technical

Cooperation and Preinvestment

A2872T1P011008 Trinidad & Tobago Short Term Technical
~ Cooperation and Preinvestment
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3.1.6 The role and functions of PCV Sue Oechsle were
discussed with IRD Specialist Jerry La Gra, to whom Sue will
report. Jerry will provide Sue with the specifics of her role
and functions, once she arrives in St. Lucia. Jan to provide
her with an overview of her job responsibilities.

3.1.7. Possibilities for extending the project to Dominica

- and Grenada were discussed with Regional Director Pierre, as

well as IICA Officers in these countries, Urban Martin
(Dominica) and Cosmos Joseph (Grenada). It was decided that
Urban and Caosmos would review the business manuals and
discuss the project possibilities with key agencies in
Dominica and Grenada, communicating their findings to Jan.
It was also decided that a likely 1ICA technical approach for
extending the project to Dominica and Grenada would be
through the project coordinated by Jerry La Gra:s
Strengthening of Farmers’ Organiazations in the Windward
Island. The approach which Jerry and Sue develop in St.
Lucia could .become the model for collaboration between the
two 1ICA.projects (Jerry’'s & Jan’s) in the other Windward
Islands.

TRINIDAD & TOBAGO

3.1.8 The project concept was presented toc authorities
listed in 1.4 at four different meetings. The Minister of
Agriculture has taken a personal interest in the project

and he stressed his support. It was decided that IICA would
prepare a project profile outlining the approach to be used
in T&T. A preliminary Advisory Committee was established and
a tentative first training date set for October 13-15, 1987,

3.1.9. Collaboration was provided to Chelston Brathwaite on
the draft project profile outlining the methodolagical
approach for T&T. This was refined after further discussions
were held with national officials. The final version has
already been circulated to interested parties by Chelston.
The approach outlined is composed of eight inter-related
companents: pilot project, small agribusiness promotion
exercise, advisory committee formation, materials adaptation,
small agribusiness promotion unit, trainer training, small
agribusiness development fund and business advisory services.

3.1.10. Additional technical areas addressed were the
Pesticide Management Seminar in Jamaica for March 1988 and
the possibility of a farming systems project for Tobago,
using the methodology developed in Jamaica.
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Se2 Future action and follow-up reguired
BARBADOS

3.2.1 A more precise 1988 operations plan for Barbados will
be prepared by Dick and Jan during the Annual Meeting. This
will become a part of the regional project’s operating budget

. for 1988.

3.2.2. Jan has discussed a preliminary publication schedule
with Dick. This will be finalized at the Annual Meeting, as
well as plans for funds disbursement.

3.2.3. Jan will contact Steve to determine his interest in
reentering Peace Corps and continuing his work with I1ICA in
Grenada.

ST. LUCIA |

3.2.4. Sue to be transferred at the beginning of 1968.

3.2.5. The St. Lucia project profile should be discussed
with CIDA.

3.2.6. Jan awaits comments of Urban Martin and Cosmos Joseph.
TRINIDAD & TOBAGO

3.2.7 As Peace Corps does not operate in T&T, staffing for

the project should be taken into consideration for 1988. The -

new IPP would be able to coordinate the project, should
he/she have an ag economics background. Another alternative
would be to hire two NPP’s; one could coordinate the business
project.

3.2.8 Jan has committed to conduct the first training in T&T,
tentatively scheduled for October 13-15, 1987. This will
hopefully coincide with the first visit to Suriname, which
has expressed serious and consistent interest in the
project.

COPIES: 1ICA BARBADQOS/ Moran/ Estefanell/ Donaldson
IICA ST. LUCIA/ Alexander/ La Gra
I1ICA T&T/ Brathwaite '
IICA DOMINICA/ Martin
I11CA GRENADA/ Joseph
IICA JAMAICA/ Mulleady/ Oechsle

PEACE CORPS W/ Velasco
PEACE CORPS EC/ Marinelli/ Rigler
PEACE CORPS JAMAICA/ Wright/ Sileski

Steve Harwood
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ANNEX 1

LIST OF INDIVIDUALS CONTACTED
8T. LUCIA

Mr. Andrew Desir, Director Extension Service, Ministry of
Agriculture

Mrs. Pat Charles,Director, National Research and Devel opment
Faoundation

Mr. Ed Leopold, Vice President, Small Business Association
Ms. Auguste, Secretary

Mrs. Isaacs,Permanent Secretary, Ministry of Community
Devel opment
Mr. Lionel, Ministry of Community Development

Mr. Jean Baptiste, STAFCOOP
Mrs. Claudia Jean Baptiste
Mr.Evelyn Kennedy
Mr. Larry Leighton

TRINIDAD & TOBAGO

The Honourable Lincoln Myers, Minister, Ministry of Food
Production, Marine Exploitation, Forestry and the Environment

Dr. E. Patrick Alleyne, Permanent Secretary

Mr. Horatio Nelson, Director of Extension Services

Mr. Joseph Duncan, Planning division

Mrs. Jennifer Yearwood, Planning Division

Mre. Laureen Phillip, Planning Division

Mr. Theon White, 4-H Division

Father Jerry Pantin, Director, SERVOL
Sister Ruth Montrichard

Mr. Edward Chong-Ling, T&T Development Foundation

Mr. Asraf Ali, CARDI

Dr. Carlisle Pemberton, Faculty of Agriculture, UWI

Mrs. Anthea Solomon-Walcott, Agricultural Development Bank

Mrs. Satu Ramcharan, National Self Help Commission 3 7






10. REPORTING FROM PROJECT COMPONENTS
Project components should report monthly to the 1ICA Office

in Jamaica, so that this information can be included in the
overall project reports. The following format is to be used: -

T30 3000 00000 3000 20300 0 S T 000 33 03 S0 0 303030 00 00 06 30300 00 3030 3303000 60000 030 0 30
INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE
SMALL ENTERPRISE DEVELOPMENT PROJECT (SEDPRQ)

REPORT OF ACTIVITIES FOR THE MONTH OF

1. Name of Technician:

2. Base Offices

3. Materials Development/ Adaptation:
4. Training of trainers:

5. Training of praducers:

6. Small Enterprise Advisory Service:
- 7. Schoolss

8. Meetings:

63636 2 3 3096 36 2096 I 6 36 36 36 36 3 3696 96 96 9696 36 96 96 96 36 3696 36 36 36 36 096 696 I I 36 36 9696 3 36 36 3 30 3 36 36 3 36 I 3

The following three pages contain an example: the April 1987
report from Barbados
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1.

3.

4.

5.

6.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE
SMALL ENTERPRISE DEVELOPMENT PROJECT (SEDPRO)
REPORT OF ACTIVITIES FOR THE MONTH OF April, 1987

! Name of technician:

Dick Donaldson

Base Office:
IICA/Barbados

Materials development/adaptationt

I have complefed the first draft of the Cultural Adaptation of MI
and II, MIIT and MIV and they have been hand carried to Jamaica by

Mrs. Sandra Glasgow.

Training of Trainers:

Training sessions were held at WID:

30th March 4 Trainers Receipt Book - Order Book

g Cash Book - Production Records
1st April 3 Trainers Stock Control - Valuing your Assets

Part I and Part II of Statements

3rd April 2 Trainers Working w/people and review
Training Producers
22nd April Course Introduction 9 Producers present
29th April Order Book 10 Producers present

Small enterprise advisory service:

None.
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7.

School - 23rd April

Taught for one (1) hour at Barbados Community College
"Feasibility".

Meetings:
31st March - Held our second Advisory Committee Meeting.

2nd April - Met with Mr. Noel Symmonds of Barbados Sugar Indus-
tries Ltd (BSIL) to go over the Banking of MI and II
and the Cultural Adaptation of MI and II, and MIII and
MIV.

8th April - Met with Mr. Clyde Sealy - Agricultural Department,
Barbados National Bank. I explained our project and
he enthusiastically told of the number of clients of
his that need the training.

13th April - Met with Mr. Parris of Ministry of Agriculture, Food
and Fisheries (MAFF). He has been quite critical of
our programme and material. I said that I was
concerned about his criticism of the material and that
if there were any real problems with it I would like
to know of them now rather than when I am trying to
teach in front of 20-25 students. He could not find
any thing specifically wrong.

15th April - Had a review session with Cheryl Holder of Women in
Development (WID) to go over her lesson plans. She
does more preparatory work than any trainer I have
seen, Visited Caribbean Conference of Churches (CCC)
to get grant application examples. I was promised
that they would be ready by 21st April.
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24th April - Mr. Philip Knight from Commonwealth Youth Group came
to vigsit, He is interested in non govermmental

services to youth in the Caribbean Commonwealth.

30th April - Met Jeanette Belle and Joyce Bynoe of Women and
Development (WAND). They decided to send three (3)

trainers to our session in May.






11. ADVISORY COMMITTEE MEETINGS

Regularly scheduled Advisory Committee meetings will assure

. close coordination with the priorities of national agencies.

The following pages contain examples of the agenda and
minutes from Advisory Committee meetings held in Jamaica.
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INSTITUTO INTERAMERICANO OE COOPERACION PARA LA AGRICULTURA
INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE
INSTITUT INTERAMERICAIN DE COOPERATION POUR L'AGRICULTURE
INSTITUTO INTERAMERICANO DE COOPERACAO PARA A AGRICULTURA

ANTILLEAN ZONE
HICA Office in Jameica
P.0. Box 349
Kingston 6, Jemsics,
Telex 2270

A reminder to members of the Small Business Training Advisor
Committee

The next meeting of the SBTAC will be held on September 9,
1986, at 10:00 a.m. at IICA, 11-1/2 Seaview Avenue. The Agenda
is attached for your reference.

In order for our deliberations to be as productive as possible,
I urge each agency to send a written report on activities
relating to small business training, if a representative cannot
attend the meeting.

Looking forward to your attendance and participation.

Fitz Cole
Chairperson

DISTRIBUTION

Edie Gidden & Charmain Simms, u1n1stty of Agr1cu1ture
Patricia Sinclair, Bureau of Women's Affairs

Joan Browne, National Development Foundation

Fitz Cale, Things Jamaican, Ltd.

Harold Folkes & Yvette Mason, 4-H Clubs of Jamaica
Errol Dunkley, Small Business Association

Roderick Riley, Ministry of Construction

Winston Martin & Leroy Aldred, Self Start Fund
Michael Gordon & Lennox Picart, JNIP
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AGENDA

SEVENTEENTH MEETING
SMALL BUSINESS TRAINING ADVISORY COMMITTEE
SEPTEMBER 9, 1986

Chairperson: Fitz Cole

1.
2.
3.
4.
5.

6.
7.

10.
11.

Welcome, Introductions & Apologies for absence.
Confirmation of Minutes of last meeting.
Matters arising from Minutes.
Treasurer's report - Joan Browne
Submission of Budget for printing of Marketing Manual -
Jan Hurwitch-MacDonald.
Update by each agency on small business training activities.
IICA Reports:
Materials development: Jan Hurwitch-MacDonald

. Training & technical services: Harry O'Brien
Report on status of request to USAID.
Report of Sub-Committee on Advisory Services -
Winston Martin.
Other matters.
Selection of chairperson for next meeting November 4, 1986.

43D






Minutes of the twelfth meeting of the Small Business Training
Advisory Committee, held November S, 1985 at IICA, 11 1/2
Seaview Ave., Kingston

Chairperson: Eileen Orr, Bureau of Women's Affairs

Attending: Joan Brawne, National Development Fonudation
Roderick Riley, Min. of Construction
Leroy Aldred, Things Jamaican, Ltd.
Angela Hamilton, Small Businesses Assn.
Jan Hurwitch-MacDonald,IICA
Sandra Glasgow, IICA
Dick Donaldson, 11CA
Beth Adundson, IICA
Steve Harwood, IICA
Susan Oechsle, IICA

Regrets: Winston Martin, Self Start Fund
Harold Fol kes, 4-H
Yvette Mason, 4-H

Absent: Ministry of Agriculture

1. Mrs. Eileen Orr opened the meeting and welcomed those
present.
2. The minutes from the last meeting (sept. 3, 1985) were.
reviewed and appraoved.
I. Mr. Leroy Aldred made the treasurer’'s report, indicating
that the SBTAC account had been cpened at the Royal Bank,
Kingston Mall with a check for Ja$ 100. The account # is 703~
2196 and the signators are : Leroy Aldred, Joan Browne, and
Winston Martin. The account earns 20% per annum which is paid
twice yearly.
4. Each agency reported on its small busincss training
activities:
4.1 National Develgpment Fonudation

The NDF will soon be holding a series of S training
sessions to go through the "Operating™ manual. They have
received a request from HEART to conduct small business
training. The manual is being used in their weekly classes,
nut funds have not yet been collected. They still have a
problem with the price calculation as their producers are
mostly retailers.

Business training continues satisfactorily in 9 sites.,
but has ceased in Christiana. Training will begin in Mo-Bay
in Jan. 86, for which they will require that IICA train the
trainer. They have received 40 “Operating" manuals and 505 of
these have been sold ($ 20. collected to date). The producers
are reating positively to the manual. All of their training
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is presently in the "Operating” sanual. Thiy lost 2 trainers:
Joan Gayle and Junior Ballentine.

4.3 Things Jasaican

Today is the last day of the TJ swing around the island
training in sections of the "Starting 7 Financing " manual.
- Approximately 300 producers were trained during this swing
island-wide and the materials received a good reception. The
machine embroidery course finishes this week along with the
busness training. Two new courses have started: 3 months of
bamboo at Bumper Hall and hamper basket at Mile Gully.
Both wuill require business training. TJ has a problem of too
few business trainers for their requirements. The "Operating”
manuals are being distributed regularly as part of the HEART
training and payment is deducted. Approximately 20 manuals
were sold during the island-wide swing. Distribution will
also be done through TJ field personnel.

-

4.4 Sopall Businesses Association

Training planned for MayPen has been cancelled. No other
training started as yet. No distribution system established
for the manuals as yet. JHM suggested that SBA announce the
manual ‘s availability through their regular channels for
public relations, ei. newslatter, meetings, etc.

4.5 Self Start Euni.

The wriiten report pf.parod by SSF was read at the
meeting; it stated the following:

1. SSF personnel continue to be directly involved in
training sessions organized by IICA.

2. Contact with the Knockalva Agricultural
TechnicalSchool has been established. The Vice-Principal
thinks the programme now conducted by IICA will be of
tremendous help to the school in general and graduates in
particular. The school is awaiting word from 8SF in regard to
training session in the Cornwall area. A teacher has already
been nominated to attend.

3. Another Client Source, S>D>C>, is now inclded in 1ICA
training programme. One S-day session was convened by Charlie
and Sandra. SSF personnel participated and hope that similar
Joint I1ICA/SSF sessions will be organized islandwide.

Winston Martin

The chair thanked Mr. Martin for taking the time to provide a

written report. 4 5
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4.6 Bursay of Women's Affajrg (Eileen Orr)

The "Operating” manuals are selling witout any problem.
One trainer is doing the business training at present, but
pecple are not attending regularly. The business training is
now being made into a three month course, with 2 sessions on

Wednesdays.

S. IICA staff proceeded to report on their activities:

S.1 NMaterials development (Sandra Glasgow)

The first draft of the marketing manual should be done
by the end of December. The revision process has begun for
the manualon starting and financing, and this should also be
completed by the end of the year, with a press date of March
86 and a delivery date of May 846. A copy of the first part of
the Teacher’'s manual for the Operatingmanual was circulcted.
It will also be complete by the end of the year.

S.2 Trajning (Beth Amundson)

A cyumulative table showing the number of trainers
trained was distributed. An update of training given by IICA
during October was made, and plans for training in November
and December were announced.

S.3 Yechnical g.r_iggg (Dick Donaldson)

Three tables showing the number of producers observed by
I11ICA being trained by the agencies were distribut.d and
discussed.

6. The announcement that Stan Volpe will not be located in
Mo-Bay was made. This is due to his separation from Peace
Corps becaocuse of health reasons. Steve Harwood and susan
Oechsle were introduced by Jan and they esach gave
backgroundinfomration on themselves and ecplained what they
will be doing. Steve will be located in Ocho Rios and will
cover the parishes of St.Ann St, Catherine and Clarendon,
while Susan will be located in Pt.Antonio and will work in

Portland, St. Thomas and St. Mary.
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7. Sandra reportedon the distribtuion of the "Operating®
manual, which is as follows:

bas received balance

NDF S0 800
MinCon 43 1635
MinAg 160 800
SBA 20 -
BWA ‘36 -
4-H 100 : L]
TJ 209 1141
I11CA 500

reserved for HEART 300

After a bried discussion, the committee decided that Ja $
10.00 continues to be an acceptable price for the manuals.
TJ will experiement with selling the sanuals at the Craft
Fair on Dec. 7 & 8. charging 10.00 to craftworkers and 20,00
to the general public. The possibility of actively
mechandising the manuals by each agency was also discussed
and considered a gaood idea. IICA may distribute the manuals
through their PCV’s in the field deducting the amount from
wach agencxy’'s quota of sanauals.

Announcements were made of other end-of-year craft fairs:
Ministry of Construction Dec. 16 7 17 on their grounds
Bureau of Women's Affairs Dec. 6 & 7

9. The committee raised their concerns regarding the amonut
of work it would be for 1ICA to produce a newslatter and was
concerned that such a publication reach more than just the
trainers trained by I1ICA, such it be publiched. It was
decided to put this matter on the agenda for the next meeting
to discuss again at the new year.

10. Jan provided an update on the possibility of meeting with
agency representatives. Letters will be sent from 1ICA to
Mrs. Lee at MinCon, Sonia Gallimore at TJ, and joan will
discuss with NDF ti=op management.

11.There being no other matters, the date of the next meeting
was established for Jan7, 1986, with roderick Riley as Chair.

The meeting concluded at 12:30p.m.

Minutes taken by Jan Hurwitch-MacDonald
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12. TRAINING MODULES

The small enterprise development training using the business
* manuals is taught in 3 day modules.

The following pages contain examples of both traditional and
non-traditional scheduling of training.

Pages 49 - 52 show the traditional training format for each
of the four modules offered:s

Starting & Financing page 49
Operating S0
Marketing S1
Teaching Tools S2

Pages 353 - 55 contain three examples of non-traditional
approaches: .

Brownstown Community College page 33
Guyana (as requested)
Barbados (as requested) 35
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STARTING AND FINANCING A SMALL BUSINESS IN JAMAICA
COLLEGE OF AGRICULTURE
PORT ANTONIO

TRAINER: SUSAN OECHSLE

DAY #1
Morning Session Introduction and Orientation
The Idea, People and Resources

L U N C H

Afternoon Session Feasibility Study
Preparing a Project Plan
Workshop on Case Studies

DAY #2

Morning Session What is Financing and Why is it important
Special Loan Programmes
Preparing a Loan Proposal
Preparing a Grant Proposal

L U N C H

Afternoon Session Grant Proposal Writing Workshop
Making the Decision

DAY #3

Morning Session Selecting the Legal Structure
Physical Organization of Your Business
Setting Up Records '

L U N C H

Afternoon Session Using the Bank
Customer Relations
Closing and Presentation of Letters of .

Participation 4 9
| 4






IICA SMALL BUSINESS TRAINING PROJECT

Training of Trainers Programme in

*Operating a Small Business in Jamaica®

SDC Office - Spanish Town
May 26, 27, 28

Trainer #1 T.C. Niemann, Trainer § 2 Harry O'Brien

Tuesda May 26
Morning Session:

Afternoon Session:

Wednesday, May 27

Morning Session:

Afternoon Session:

Thursday, May 28

Morning Session:

Afternoon Session:

Introductions and Orientation .
Why is Management Important in Small Business?
Hints on Marketing

Hints on How to Finance Your Business

L 0 N C H

Organizing Your Production
Price Calculation and Workshop
Planning and Feedback Session

Working with People
Receipt Book and Order Book
Cash Book and Workshop

L U N C H

Production Records

Stock Control

Valuing Your Assets

Statements of Business Performance: Parts I & II
Planning and Feedback Session

Discussion of Homework

Statements of Business Performance:
Part III and Workshop

Planning

Budgeting

L U N C H

Cash Flow Planning and Workshop
Increasing Income and Profits
Closing and awarding of Letters of Pattxcipation
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IICA SMALL BUSINESS MANAGEMENT TRAINING

"Marketing Jamaican Small Business Products"”
S.D.C. Centre, Spanish Town, St. Catherine
December 16 - 17, 1986

TRAINERS: Harry O'Brien and T.C. Niemann

Tuesday, December 16

Morning - Introduction and Orientation - (HCO' & T.C.)
Session: - What Is Marketing - (HCO')

- Important Activities of Marketing - (HCO')
. Knowing Your Market
- Exercises in doing marketing studies - (HCO', T.C.)

L U N C H
Afternoon - Important activities of marketing (cont'd)
Session: . Getting what you sell to consumer - (T.C.)

. Storing what you sell - (T.C.)
. Packaging - labelling - (T.C.)
. Controlling quality - (T.C.)
. Promoting what you sell - (HCO')
« Pricing what you sell - (HCO')
- Planning feedback session - (HCO')
- Homework assignment

Wednesday, December 17

Morning
Session: - Hints on how to sell - (HCO') )
- Workshops on Marketing strategies - (HCO')
. Manufacturing, Retailing, Service, Farm - (T.C.)
L U N C H
Afternoon - Workshops reports on marketing strategies (HCO')
Session: - Closing and awarding of letters of

participants - (T.C.) ' 5 1






IICA'S SMALL BUSINESS MANAGEMENT TRAINING FOR TRAINERS IN
*TEACHING TOOLS FOR SMALL BUSINESS TRAINERS"
IICA Office, 11} Seaview Avenue, Kingston 10

June 24, 25, 26, 1986

Tuesday, June 24 -
Morning Session:

« Ice Breaker

. Overview of seminar’

. What ice breakers do for training

. Workshop on Ice Breakers & workshop reports
. Coffee Break

« Approach

. How People Learn

. Elements of lesson activities

L U N C H

Afternoon Session:

. Planning the training event

. After training

. Workshop on using the Training event sheet
. Planning and Feedback session

Wednesday, June 25

Morning Session:

. Trainer Preparation

. Training Performance

. Coffee Break

. Workshop on using the training event sheet
and the evaluation sheet

. Workshop reports

. One-half hour training session led by
participant with § hour for feedback and
discussion

L U N C H - 52(“
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Thursday, June 26

Morning Session:

Afternoon Session:

One- half hour training session led by
participant with § hour for feedback and
discussion

One-half hour training session led by
participant with § hour for feedback and
discussion

One -half hour training session led by
participant with § hour for feedback and
discussion

Role Playing as a Business - Training Tool
Coffee Break

One-half hour training session led by
participant with {§ hour for feedback and
discussion

One-half hour training session led by
participant with { hour for feedback and
discussion

L U N C H

One-half hour training session led by
participant with } hour for feedback and
discussion

One-half hour training session led by
participant with § hour for feedback and
discussion

Reflection .
Closing and awarding Letters of Participation
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BROWNS TOWN COMMUNITY COLLEGE

SMALL BUSINESS MANAGEMENT FOR RURAL DEVELOPMENT

Course Schedule

Mondays:
Wednesdays:

3:00 - 4:00 p.m.
2:00 - 4:00 p.m.

1985 Monday, November 25
Wednesday, November 27
Monday, December 2
Wednesday, December 4
Monday, December 9

Wednesday, December 11

1986 Monday, February 10
Wednesday, February 12
Monday, February 17
Wednesday, February 19
Wednesday, February 24
Monday, February 26
Monday, March 3
Wednesday, March S
Monday, March 10
Wednesday March 12
Monday, March 17
Wednesday March 19
Monday, March 24
Wednesday, March 26
Monday, March 31
Wednesday, April 2
Monday, April 7
Wednesday, April 9
Monday, April 14
Wednesday, April 16
Monday, April 21
Wednesday, April 23
Monday, April 28
Wednesday, April 30

The Idea, Resources and People
Feasibility Study

Feasibility Study

Feasibility Review

Financing and the National
Development Foundation

Self Start Fund

Review of Financing

Ash Wednesday no class
Special Loan Programmes
Preparing Loan Proposals
Preparation of Grant Proposals
Grant Proposal Writing
Setting up the Business: Legal
Using the Bank

Organizing your Production
Price Calculation

Receipt Book, Order Book
Cash Book

Easter Monday no class
Expense Record, Sales Record
Production Records
Production Records

Valuing your Assets

Business Statements

Business Statements

Planning & Budgeting
Budgeting

Cash Flow Planning
Increasing Income & Profits
Review
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SMALL ENTERPRISE MANAGEMENT IN GUYANA
TENTATIVE TRAINING SCHEDULE

MARCH 18- 21, 1896

" MARCH 18,1986 Review

Introductions and Orientations

Review of 19835 activities

Discussiaon of this weeks training agenda

Lunch

Improving cost effectiveness of production
(anything else from operating manual which requires
clarification)

MARCH 19, 1986 Business Expansion

Feasibility
Warkshop

Lunch

Proposals for loans and grants
Wor kshap E

MARCH 20, 1986 Marketing

General principles
Marketing study

Lunch

Marketing in a
Manufagturing Business

(MARCH 21, 1986 Marketing

Marketing in Farming
Marketing in Service Business

Lunch
Feedback & discussion of application

Closing

Materials required: 40x Operating published 5 A

N, QUL avar~icas






StaLlL, ENTERPRISE MANAGEMENT TRAINING SCHEDILE
MARCH 25 & 26 BRIDGETOWN BARBADOS

HONDAY, MARCH 235, L786
INTRODUCTIONS

FEASIBILITY STUDY
WORKSHOP

LUNCH

CASH BOOK

VALUING ASSETS
'BUSINESS STATEMENTS
JUESDAY, MARCH 26, 1386
PLANNING

BUDGETING

LUNCH

CASH FLOW

INCREASING PROFITS

CLOSING

09 .






13. PROJECT PREPARATION

Projects are prepared in IICA for the purposes of approval
for internal (quotas) and external (extraquotas) funding.

1I1ICA staff are required to use the project profile or project
document format.

A brief project document for Barbados begins on page 573 a
project profile for the Windward Islands begins on page 43
and another profile for institutional strengtheing in Jamaica
begins on page 72.

Finally, an outline of the new Project Document (1988 - 1991)
currently under preparation, may be fonud on pp. 76 - 78.
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I.

SMALL ENTERPRISE MANAGEMENT TRAINING PROJECT IN BARBADOS

BACKGROUND AND JUSTIFICATION

1.1 Specific problem to be solved by this project

The national institutions in Barbados have a limited capabi-
lity to serve the needs, for micro agri-businesses and non-farm
agriculturally related businesses, for developing management skills
and in giving assistance to unemployed individuals to start their

own businesses.

1.2 General problem giving rise to the specific problem

The agricultural sector, in Barbados, has been called upon to
play a major role in the generation of employment opportunities and
to restore the viability of small farm enterprises and

cooperatives.

1.3 Constraints and potential of the national institutions to

resolve the specific problem

These efforts have been constrained by the lack of a programme
to train available personnel to give assistance in starting new
businesses and improving the management skills of managers in
existing farm level and Agriculturally related small Agri-busi-

nesses.

1.4 1IICA actions relative to the specific problem

The Inter-American Institute for Cooperatioﬁ on Agriculture,
II1CA/Barbados, has personnel available to make use of materials and
methodology that have been developed for a Caribbean Regional
Project and will be adapted to fit the needs in Barbados.
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II. OBJECTIVES

2.1 General Objective

To assist the agriculture sector in Barbados to generate
employment opportunities and to restore the viability of small fara
enterprises within the crop diversification efforts of Barbados.

-

2.2 Specific Objective

- To give the national institutions in Barbados the capability
to assist in the starting of micro agriculturally related business-
es and providing their managers and the managers of existing enter-
prises with management training and advice to improve the chances

of their enterprises to survive.

2.3 Products generated

2.3.1 Identifying national institutions that have an interest
in micro agri-businesses.

2.3.2 Effectively operating a small enterprise management
advisory committee in Barbados.

2.3.3 Adaptation of small enterprise management training

materials to Barbados needs and culture.

2.3.4 Completion of training of trainer-advisers in small

enterprise management from national institutions in Barbados.

2.3.5 Completion of training managers of micro

agri-businesses in Barbados.

2.3.6 Develop training and advisory service capability in

58
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III. GENERAL STRATEGY

The project will be composed of seven inter-related
components, these being:

1) Identification of national institutionms.
2) Advisory committee formation. -
5) Adaptation of training materials. '

4) Training of trainer-advisers.

S) Training of small enterprise managers.

6) Business advisory services.

7) Institutionalizing of the project.

Each of these components is an essential part of the whole
project.

3.1 Identification of National Institution

Since the specific objective of the project is to strengthen
national institutions by giving them the capability to train micro
agri-business managers it becomes necessary to identify those
institutions that have a sincere interest in and the budgetary
capability of ‘delivering these services. Some institutions
answering that description are:

® Ministry of Agriculture, Food and Fisheries (MAFF).

Barbados Agriculture Development Corporation (BADC).

®* Barbados Agricultural Society (BAS).

®* Barbados Marketing Corporation (BMC).

® Barbados National Bank, Agriculture Division (BNB/AD)

® Barbados Sugar Industries Limited (BSIL)/Small Farmer
Liaison Division) )

® Barbados National Development Foundation (BNDF).

Others may surface as the project develops.
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3.2 Advisory Committee Formation

The advisory committee would be comprised of representatives
of some of the identified institutions and would give direction to
the project to ensure that its focus remains relevant to the needs
of Barbados. They must meet on a regular basis and at each meet-
ing; follow an agenda which is prepared and distributed beforehand&
keep minutes and formalize action and decisions with motions that

are moved-seconded-discussed and passed by vote.

3.3 Adaptation of training materials
With the assistance of members of the advisory committee, or
other persons identified by them, the training materials would be

adapted to the needs and to the culture of Barbados.

3.4 Training of trainmers

Training sessions would be held at locations and on dates
most convenient to persons identified by their institutions to
become a trainer-adviser of micro agri-business managers. These
training sessions would continue until there were sufficient

trainers trained in: Starting and financing a swmall business in

- Barbados, operating a small business in Barbados, marketing
‘Barbadian small business products and in teaching tools for small

business trainers, to meet the needs of all micro agri-business

managers that desire them.

3.5 Training of small enterprise managers

The training of the business managers would then begin with
project personnel present at as many sessions as possible to serve
as a resource person for the trainer, to help'upgrade the gkills of
the trainer and to assess the impact of the materials on the

business manager, making any changes in the materials to make them
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most effective. This training would take place in three ways:

By holding group training sessions limited to 15-25
persons. :

By installing the training materials in the curriculum of
secondary schools, vocational technical schools, -

agricultural schools and in adult education programmes.

By going to the location of existing enterprises and
hold;ng one on one training sessions with the managers that
cannot leave their enterprises to attend group training

sessions but that need and desire the training.

3.6 Business advisory service

The one on one training sessions would evolve into an advisory
service that would be available to all who had received training
and would continue to identify problems and suggest solutions for
as long as the manager needs and wants it. Some of the more
resourceful -trainers would be selected and trained as senior
advisors. The senior advisers would be available to solve problems
that were more complei than the trainer-adviser could handle. They
would also monitor the activities and the records of

trainer-advisers.

3.7 Institutionalising of the project

The project would be institutionalized by the time IICA's
involvement comes to an end so that it's functions could continue
as long as éﬁere is a need for them. It could be institutionalized
in an institution that had the interest and the capability to
perpetuate it or it could be 1left with the advisory committee
providing that the committee was formalized and funded to ensure

53
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IV. BENEFICIARIES

.

The beneficiaries of the project would be:
® The small enterprise managers who would receive assistance
in starting small enterprises as well as management skills
to improve their performance. -
The trainer-advisers who would receive business management

skills as well as teaching techniques.

® The institutions which would be strengthened in their

capability to serve the micro agri-business managers.
The Government of Barbados would benefit to the degree in

which unemployment decreases and productivity increases in

the economy of Barbados.

V. ANNUAL BUDGET US$60,000 IICA Funds - Counterpart Funds to be
determined

VI. OBSERVATIONS
The IICA small Enterprise Management Training Project inv

Barbados would link-up with other IICA Projects currently operating

as well as those being developed.
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FARM MANAGEMENT TRAINING: INCREASING THE INCOMES OF
WINDWARD ISLAND FARMER COOPERATIVE MEMBERS

1. BACKGROUND AND JUSTIFICATION

The Governments of CARICOM countries place a priority on projects
which will increase rural employment opportunities, and therefore_
income. This is because rural purchasing power (and therefore
material level of 1living) has decreased in most countries in
recent years. In addition, present Caribbean governments place a
high priority on stimulating rural production efforts which will
generate foreign exchange. Any business which contributes
foreign exchange or produces items which substitute for in;por'ts
helps alleviate the balance of payment deficit. Most Windward
Island small farm businesses fall into one of these two
categories. _ )

However, Windward Island small farmers do not know how to run
their businesses efficiently. They use few, if any, planning and

monitoring tools to determine what to produce, how much to

produced, and how to sell. Their account, order and receipt
books, inventories and production records, when kept, are not
kept up-to-date. Consequeﬁtly, these small farmers limit their
opportunity for increasing income, as they do not know their real
costs of production, nor their annual net income or loss.

This project will focus on farm management training for members
of farmers' cooperatives in three (3) of th.e four Windward
Islands: St. Lucia, Grenada and Dominica. Initially, the project
will include the following cooperatives: Ti Rocher, Sw Region,
Mille Fleur Honey and Bellevue in St. Lucia, Grenfruit Women's
Coop, United Worker's Coop and Young Worker's Coop in Grenada and
in Dominica.
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2. OBJECTIVES
2.1 General

To increase the income and improve the quality of life of
low-income rural producers of the Windward Island.

2.2 Specific .

To strengthen Windward Island farmer cooperatives and
institutions serving them.

2.3 Products ‘

a) Windward Island small farmers who perceive and
operate their farms as a business.

b) Extensionists capable of training small farmers
in managing farms as businesses.

c) Written diagnosis of farmers' needs in business
management in St. Lucia, Dominica and Grenada.

d) A farm management training methodology which
responds to the needs_of farmers interviewed.

3. STRATEGY

The project will be composed of four major inter-related
components, these being diagnosis, materials development,

training methodology development and training.

a8 - - -
_ A k ! 3
. N
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3.1 Diagnosis

A three month diagnostic phase will institute activities in
each country. 8Small farmers' needs for training in
particular areas of farm management will be identified
utilizing a methodology for diagnosis recommended by the MOA
Extensién Director in St. Lucia. Extension agents will
participate with IICA Staff in this exercise in each
country. An analysis will be made, at this time, of
extension agent capability to train in farm management,

-

focusing on areas which will require strengthening. '
Extension agent linkages with small farmers will be assessed
also, in an effort to determine areas requiring 4
fnstitutional strengthening. A local research and
development institution from the private sector (NRDF in St.
Lucia, NDF and/or MCL in Dominica, fn Grenada)
will also participate in the questionnaire design and

analysis of information during this phase.

3.2 Materials Development

A six month phase for developiﬂg materials appropriate to
the Windward Island will follow the Diagnostic Phase in St.
Lucia alone (see Implementation Plan on Page 4). 1IICA has
had four (4) years experience developing materials for use
by rural small producers in Jamaica. A similar
participatory development and testing methodology will be
used for producing the materials together with St. Lucia
small farmers and extensionists.

3.3 Training Methodology Development

Once the materials' development phase is underway, the
development of a new training methodology for the Windward
Islands will provie for the transfer of the information.
The experience in Jamaica has taught IICA that rural small

W
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producers with different literary levels require different
training techniques. Creole will be incorporated into the
training where appropriate. Use of visuals and cassette
tapes are also contemplated.

-~
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3.4 Training

A three year training phase will assure that, once farmers' needs
are f{dentified and a training methodology and appropriate
materials are developed, sufficient time will be available to
carry out the transfer of this important information.

Separate training programmes will be conducted in each country
through the IICA national office, with the assistance of three
(3) U.S. Peace Crops Volunteers who have been trained originally
in the IICA Jamaica Project.

Farmers and farmers' cooperatives participating in the training
should, when training is completed, better understand the
business operations of farming and perceive farming as a business
rather than "making a living by working the land".

/()
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' BUDGET: YEAR 1 (PHASES 1,2,3) 1988 in US$

. PERSONNEL CIDA* 1ICA COST NRDF USPC
IICA Coordination - 20,000 - - -
IICA Trainer - - - - 15,000

. MOA Extensionists - - 23,500 - .=
Research & Training

. Agency 18,00 - - 18,000 -

. SUBTOTAL 18,000 20,000 23,000 18,000 15,000
OPERATIONS .

. Training Materials 6,000 6,000 - - -
Vehicle 15,000 : - - -

. Vehicle Maintenance 3,000 3,000 - - -
PC Computer 5,500 - - - -

l Recorder & Cassettes _ 500 - - - -

 International Travel 6,000 6,000 - - -
Local Travel - 3,000 3,000 - - -

. Printing-Diagnosis 5,000 2,000 - - -

. Training Manuals 20,000 4,000 - - -
SUB-TOTAL 64,000 24,000 - - -

. OH @ 15% 12,300 - - - -

l TOTAL 94,300 44,000 23,000 18,000 15,000

l CAN$ TOTAL

I * CIDA funds are being requested for only the first year of activities,

the other participating agencies will continue operations during
I Years 2-4. :
I 71.
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PROJECT PROFILE FOR STRENGTHENING OF JAMAICAN

NATIONAL INSTITUTIONS THROUGH DEVELOPMENT OF THEIR
RURAL BUSINESS MANAGEMENT SERVICES

Introduction

" Small farms and other rural enterprises, including very small

and part-time, need to be managed in a business—-like manner.
Considerable effort has been dedicated to assisting them in
technological aspects of production and marketing. In
contrast, very little has been done in the area of increasing
profitability through business training and consultancy,
especially in adapting these to the particular needs of rural
aicro-entrepensurs.

During 1984 and 1985, the 1ICA Office in Jamaica has been -
engaged in developing and testing the components of a
methodology for strengthening the efforts of national
institutions to provide business msanagement services to the
rural small enterprise sector. This methodology has three
major and inter-related components: materials development,
trainer training and technical services.

Financing from the U.S. Agency for International Development
has enabled IICA to develop this project with the
participatiobn of the national institutions and to provide
the training materials in business management to the rural
producers at a subsidized price. However, the constraints
presently being placed on all public sector agency budgets
severely limit these agencies’ utilization of the business
materials and the training methodology to further the
services which they provide to rural producers.

This project profile briefly outlines a three year plan to
enable institutionalization of a business development
capability for each public sector agency participating in the
project. Financing required for this three year period totals
us ¢__________ or CAS and would be used primarily
for public sector agency operating costs in the rural areas
of Jamaica. The funds during the life of the project would
be administered by the IICA Small Enterprise Management

Project.

Project Description and Wethodology

The Small Enterprise Management Project was developed in 1983
in response to requests from GOJ institutions for staff
training in small business management services for rural
enterprises. In order to train the staff adequately, business
training materials had to be developed. The process of staff
training became, at the same time, an opportunity to test the
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the producer level. .by September 1985, 95 trainers from 8
Jamaican agencies have been trained in the first of three
modules: Operating a Small Business in Jamaica, and 1ICA has -
observed these trainers use the material with over 2800
producers.

By the end of 1986, the two other modules will be complete:
Starting and Financing a Small Business in Jamaica
Marketing Small Bsuiness Products in Jamaica

Each module consists of the business training manual, a
teachers guide for trainers, and an IICA-taught training of
trainers session lasting three days.

In sunmary, the saterjals development and training components
of the project have been operating successfully since

initiation at the beginning of 1984.

In mid 1984, a technical services unit was added to the
project. This unit has three functions: assessing the impact
of the business training material on rural producers,
evaluating trainer performance and providing them with
feedback, and installing a business consultancy service for
rural enterprises which can eventually be adopted by the
participating agencies.

The three components of the project also function as an
integrated system, mutually supporting and reinforcing one
another, as shown in the following figure:s

Materials Development
E A
//F a\l
T\§

Technical Services D > ining

A. Materials development \>Trainings the
business manuals are used to train the trainers

B. Training %Matorials Development: trainers
have direct inputinto refining materials 7 3

. Traininm 51'.¢-l-u-\in-a'l Soarviroay trainorae $rain
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D. Technical services )Wraininq: technical
services staff ocbserve trainers training producers
and provide feedback on trainer performance.

E. Technical services-——— -9Matorials Development:
technical services staff observe trainers training
producers and provide feedback on refining materials.

F. Materials Development }Tbchnical Services:
materials development enables business consultancy.

The National Agency Business Development Capabjility

In order to assure a national agency business development
capability (BDC), three years of extra-budget financing and
technical assistance from 1ICA are required. These three
years will begin in April 1986 and end in March 1989 (to
correspond with the GOJ fiscal year). Activites will be
divided into three stages, and each agency will develop its

own time-frame for the stages. The stages are:

I. Strengthening business training in existing
locations: "

Each agency determines where business training presently
is being conducted, and plans for how this training can
be strengthened through additional operating funds. Six
to twelve months are devoted to attaining a high level
of training in terms of quality and quantity of
performance.

I1. Expand business training to new locations and
initiate business consultancy at old locations:

Each agency determines new locations to which they
should expand the business training. Twelve to eighteen
months are devoted to establishing and attaining
efficient andd effective business training in each of
these areas.

At the same time, business consultancy will begin in

selected areas of the old training locations, selection

based on the rural residents’ request for services that

go beyond business training. The best trainers in each ;715}
agency will be selected to be trained by 1ICA to provide

SPhie Miiead mamee coarmaisldamai, ocmrisrs mm






I1I. Business training and consultancy established in
all locations:

The remainder of the project time will be devoted to
establishing business training and consultancy in all
locations where the agency determines to work providing
this service.

An end of project evaluation will measure the
effectiveness of the IICA and agency activites designed
to strengthen the services to rural aicro-entrepreneurs.

] -—_— T W 2w -—— I U U U Ul G W T T e -’ ..

Budget
Qperating costs for

natignal agencies: yrl Yrll yeill Total
Min.of Agriculture 40,000 40.000 40.000 120.000
Min.of Construction 15.000 15.000 15.000 45.000
Min.of Youth: 4—-H 20.000 20.000 20.000 &0.000
Women ‘s Bureau 10,000 10.000 10.000 30.000
Things Jamaican 20,000 20.000 20.000 60.000
Sub—-total 105.000 105.000 105.000 315.000
11CA coordinating
unit
Business advisor 10.800 12.000 13.200 36.000
Secretary 7. 200 8.400 ?.600 25.200
benefits 30o/o0 S5.400 6.120 6.840 18.360
Sub-total 23.400 26.520 29.640 79.560
Total 128.400 131.520 134.640 394.5460.
I1I1CA Overhead 100’0 12.840 13.152 13. 464 39.456
Grand Jotal 141,240 144.672 148.104 434,016

/5






T "I W W] W W, W

' — —-— - U T T w—

T ] * ]

OUTLINE OF NEW PROJECT DOCUMENT s

MANAGEMENT SUPPORT FOR THE RURAL DEVELOPMENT PROCESS IN THE
CARIBBEAN AREA 1988 - 1991

1. Identification -

1.1 Praogramme III

1.2 Caribbean

1.3 Regional scope

1.4 January 1, 19688 - Dec. 31, 1991 4 years
1.5 Responsibles JTM and JHM

2. Problems of the Region

Overall description of the problems taken from Dr.
Pierre’'s Area Strategy Document, specifying at the end:

2.1 Limited capacity of Caribbean rural development agencies
to assist rural small enterprises in improving their
managerial performance.

2.2 Limited participatory farmer information systeas
within Caribbean agricultural development agencies.

2.3 Limited capability of Caribbean rural development
agencies to identify, formulate and evaluate
projects.

2.4 Technical cooporatioﬁ'mcthodologies within IICA which
are inappropriate for Caribbean rural development.

2.5 Limted managerial capability of Caribbean rural
development agencies participating in above (2.1 -
2.4), with particular emphasis on implementation.
3. Objectives

General: To strengthen Caribbean institutional systems
responsible for action in rural development.

Specific: To assist Caribbean institutions to detect, analyze

and solve management problems and to deliver management
services to low-income producers.
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Praducts:

i. Increased capacity of rural development agencies to assist
rural small enterprises in improving their asanagerial
performance.

2. Improved participatory farmer information systems within
agricultural development agencies.

3. Strengthened capability of rural development agents to
identify, formulate and evaluate prajects.

4. Adaptation of 1ICA rural development technical cooperation
methodologies to Caribbean actuality.

S. Strengthened managerial capability of rural development
agencies participating in above (1-4) with particular
emphasis on implementation.

4. Strategy

The general strategy for this project is composed of five
different strategic approaches, ocne to achieve each of the
end-products. Each of these strategic approaches is a sub-
project which will provide management support for the rural
development process. The following table suggests which sub-
project strategic approach will be used in each country
during the 1ICA project time frame (1988 - 1991).

Strategic
Countries: Approaches: #* 1 2 3 4 S
Jamaica x x x x
Barbadas X x x X
T&T x x x x x
Guyana x x x
Suriname x % X
St. Lucia x x x
Dominica ] 3 x
Grenada X ] x

*# Strategic Approaches:

i. Rural Small Enterprise Development

2. Farm Management and Information Systems

3. Project Development

4. Rural Development Technical Cooperation: Caribbean

Adaptations :
S. Institutional Strengthening






Each of the sub-project strategic approaches will have three
characteristics in common. These common characteristics are
activities which involve trajining, advising and regional
petworking. These common characteristics will be applied in
the following ways:

1. Training
1.1 Farm management

1.2 Small enterprise development
1.3 Project preparation, implementation and evaluation

2. Advising

2.1 Economic studies and analysis
2.2 Enterprise support systems and services
2.3 Project preparation, implementation and evaluation

3. Regional networking
3.1 Strengthening linkages between Caribbean planning and
management institutions

3.2 Strengthening linkages between institutions concerned
with small enterprise development.

/8
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14. PROJECT ASSESSMENT AND EVALUATION

Project assessment and evaluation is an important part of the
project cycle. Assessment tells us what is happening at

" different stages of the project, so that corrections may be

made. Evaluation is a more scientific analysis, which may be-

done during (formative) or after (summative) the life of the

project. 1ICA performs internal evaluations of its projects,
as well as contracting for external avaluations.

This chapter contains five sections:
1. a questionnaire devised to analyze project impact

2. an analysis derived from the questionnaire in # 1, in
order to report to an external doner, USAID

3. an analysis performed on data obtained by a national
agency, Things Jamaican, Ltd.

4. an internal I1I1CA evaluation
S. an external IICA evaluation

All of the above pertain to the Jamaica project component.

-

/79






‘U U U U U Ul U U U U  uE . ..

-~ U A R}

I1ICA SMALL BUSINESS TRAINING PROGRAMME
IMPACT ANALYSIS SHEET

GENERAL INEQRMATIQN:

AGENCYs (1)
INTERVIEWEE

(8): (2)
DATE AGENCY ENTERED PROGRAMME: (3)
# PERSONS DOING TRAINING UPON ENTERING: (4)

# NOW (5) DIFFERENCE DUE

TO: (&)

REGARDING IMPACT ON TRAINERS:

According to your records, how many trainers from your agency
have been trained in:

Starting & Financing Qperating

(7) (8)
M F T M ‘ F T

1ICA‘'s records:

Starting & Financing - Qperating

(M (10)
M F T M F T

Di fference may be due
tos (11)

How well do you think your agency’'s trainers are performing
their business training? (12)
exc. very ave poor unaccep

What kinds of improvements would you like to see in their
business training skills?

(13)_

80,






—— -y W W DWW USSR W

REGARDING IMPACT ON PRODUCERS:

Approximately how many producer business training sessions

has your agency held? (14)
What percentage of these would you say that IICA has
observed? (circle one)

100% 90% 80X 70% 607 S04 40% 304 207 10% 13)

. What would you say is the average number of participants at

each of your agency’'s business training sessions for
producers?

(16)

M F T
At any one business training session, about what % of the
praoducers would you say are repeat customers?

0% 10% 204 3I0% 40% S04 60%Z 704 80%Z 904 100% (17)

What reasons do the producers give for caoming back to
training?

_18)

What reasons do the producers give for pot coming back to
training?

(19)

What do the producers saY’ihcy learn most in the training
that they can apply in their

businesses?
(20)
How many do you think are applying this knowledge?
(circle one)
100%Z 75%Z S04 254 0% (21)
How can you
tell?
(22)

Do you think the small business training is changing their
attitudes toward small business management pasitively?

Y N (23)

Do you think the small business training is increasing their
understanding of small business management? ’

Y N (24)
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REGARDING IMPACT ON BUSINESSES:

The following finformation refers to the manual and training
in Starting & Financing a Small Business:

According to your records, how many producers have attended
sessions in 8 & F? (29)

(skip to # 29) : OR -

I1ICA records show that, for Starting & Fipancing, a total of
producers have attended sessions observed by (26)

us. Adjusting for the sessions 1ICA has not attended and
for repeat customers, this would be approximately (27)
which your agency has trained in S&F.

What Z of these would you say have started their own
businesses after training?

0% 10% 20% 30%Z 40% S0% 60Z 704 604 90%L 100% (28)

raw number (29)

How many of these would you say intend to start their own
business after finishing training? (30)

How many of these would you say are still in business?

the same X or number _____ 1/4 _____
. 3/4 —— 1/8 —
1/2 - none _ - (31)
After how long? ' (32)

Approximately how much would you say they are earning from
their business?

day or week or month (33)

Can you tell me about one or more producer you know wha,

after training in Starting & Einancing, has:

a. started a successful business after your agency’s
intervention, or

b. has improved their financial standing because of business
training, or .
C. learned to be a more efficient manager because of business
training, or

d. who has been able to get a loan because of business
training

$2
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The following information refers to the manual and training
in Operating a Small Business:

According to your records, how many producers hav. attended
sessions in Operating? (339)

(skip to # 38) OR

I1I1CA records show that, for Qperating, a total of

producers have attended sessions observed by (36)
us. Adjusting for the sessions IICA has not attended and for
repeat customers, this would be approximately _____ (37)
which your agency has trained in Operating.

What % of those trained and operating businesses would you
say are applying the information in some way in their
businesses? .

0% 104 20% 3I0%L 40%L S04 60% 704 B804 90% 100%Z (38)

raw number (39)

~ Approximately how much would you say these producers are

earning in their businesses?

day or week or month (40)

How many or what % of those trained,
say are now using or doing the:

9 (35) would you

receipt book_________ (41) stock control (45)
order book (42) production records (46)
cash book (43) business statements (47)
budgetting (44) cash flow planning (48)

Over and above what you just listed, how many or what % of
those trained, s (35) would you say jntend to use or dc

thes

receipt book ________(49) stock control (33)
order book (50) production records (54)
cash boaok (S51) business statements (55)
budgetting (52) cash flow planning (S6)
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Tell me about one or more producer who, after training in
Qoerating, has:

a. applied the knowledge learned in business training and

made their business more profitable because of it, or

b. has begun to use some of the business managesent tools

listed above, and could be called a "satisfied user", or

C. is now more knowledgeable about where their business is -
financially because of information learned in business

training, or

d. is neater, more polite, has a neater shop or product

because of information learned in business training.

-l

-

(57)

What other agencies are available to provide the kind of
small business training services which IICA provides, and how
would you rate IICA by comparison?

(58)

Do you think the continuation of this programme is important
to your agency in terms of cost-benefit to your clients?

Y N (59)
in terms of cost-benefit to your agency?
‘ Y N (60)
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I1ICA SMALL BUSINESS TRAINING PROGRAMME: ANALYSIS OF IMPACT AS
OF FEBRUARY 1986

INTRODUCTION

The 1ICA Small Business Training Programme was initiated in
January 1984 with the participation of four Jamaican
agencies: Ministry of Agriculture (MinAg), Ministry of
Construction (MinCon), Things Jamaican (TJ) and the National
Development Foundation (NDF). Two years later, 20 Jamaican
agencies participate in the praogramme#. However, in this
paper, impact at the producer level will be analyzed for only
the four agencies which have partxcipat.d in the programame
for 18 months or more.

AGENCY PRIORITIES

In the two years that the SBT Programme has been in
existence, all four of the agencies analyzed have increased
the number of their staff involved in small business training
activities. The following figures point to the increasing
importance which the agencies assign to the small business
training activity:s

Number of small business trajners

MinAg Lnéiisllx at a:gfsn: . L.s_za:: Z%nfggeng
MinCon S 14 +9 +180%
TJ 3 ; 7 +4 +133%
NDF 1 S +4 +400%
Total as 67 +22 + 49%

* 20 agencies presently participating in the programme:

Ministry of Agriculture
Things Jamaican

4-H Clubs

Ministry of Health

Elim Agricultural School
Bankra Craft

Women ‘s Certtre

Jamaica Ag. Society
Social Dev. Commision
Self Start Fund

Ministry of Construction
National Development Foundation
Bureau of Women'’'s Affairs
Institute of Cultural Affairs
Canadian Save the Children
Small Businesses Association
Jack’s Hill Community Centre
St. Thomas Craft Prod. Assn.
His Majesty’'s 1st Youth Club
Jamaican School of Art
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PROGRAMME DESCRIPTION

The activities of the pprogramme are divided into three
areas: materials development, training of trainers and
technical services. Three business manuals are being prepared
for low—-income producers with a third grade literacy level.
At the same time, selected staff from the 20 participating
agencies are being trained to teach the information to the
producers. On—-going technical assistance is provided to the

" micro-entreprenneurs through a technical outreach service.

TRAINERS TRAINED

As of February 1986, 1ICA has trained a total of

106 trainers in Jamaica in the manual on "Operating a Small
Business” and 102 trainers in Jamaica in the manual on
“Starting and Financing a Small Business®. Training in the
marketing manual will begin in March, 1986.

Regarding the performace of their trainers, the agency
representatives interviewed indicate that it is average to
good; all state that the primary weakness is in the trainers’
lack of knowledge and use of teaching techniques. As a
result, a training manual on training techniques is now under
preparation by IICA.

IMPACT ON PRODUCERS

Representatives from the four agencies interviewed state that
they have held the following number of business training
sessions for producerss:

MinAg MioCon IJ NDE
Sessions held S2 120 103 200
Participants/
session,ave. 1S 10 30 10
Total 780 1200 3090 2000
Repeat customers* 90% 80% 607% 0%
IICA cbserved#» 20% 90% 80% 10%

# producers continuing for 2 or more training sessions
#% sessions observed by 1ICA staff members to improve
trainer’'s teaching techniques and obtain feedback for final

86H
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versions of the manuals.

Agency representatives were asked individually the reasons
producers gave for coming back to business training, and
responded as follows:

# MinAg:s the knowledge gained from training helps
producers to manage their income and their business
more efficiently

#MinCon: satisfaction with training information

* TJ: the information is useful to daily running of the
business

They were also asked the reasons that producers gave for not
coming back to business training and answered in the
following ways:

#MinAg: none

#MinCon: disappointed with not receiving money for their
business

#TJ: lack of funds for transportation, etc.
Asked what the producers say they learn most in business
training that they can apply in their business, agency
representatives replied: -

*MinAg: price calculation, feasibility study

#*MinCon: record keeping, planning

#TJ:s record keeping

#NDF: price calculation






IMPACT OF TRAINING ON BUSINESSES AND BUSINESS PRACTICES

Agency trainers first began teaching rural producers the
business manual on "Operating a Small Business” approximately
18 months ago. The table below depicts some of the relevant
information regarding the producers’ application of this

information.

total producers
trained

4 applying info
in businesses

approx. earnings

4 usings
#receipt book

#order book
#cash book
#budget
*inventory
#praod.records
#statements
#cash flow

% iotend

to use:
*receipt book
*order book
#cash book
*budget
*inventory
#prod.records
*statements
#cash flow

HinAg HionCon I NRE
600 333 3189 1073
207 207% 60% 60%
60./wk. 60.-150./wk. 175./wk. 200./wk
S07% 20% 60% 60%
10% 207 S0% &0%
407 3% 20% S04
80% - S% 40%

" 407 - S%4 S0%
40% 1% S%4 40%

- - S%4 S0%

- - S%4 60%
S0% 80% 15% -
S0%4 80% 15% -
607 S0% 154 10%
207 25% 14 . 20%
40% - 1% 10%
60% S0% 1% 20%
10% - 17 10%
10% - 1% -

8E .






insert here....
RESULTS OF TJ QUESTIONNAIRES FOR CRAFTWORKERS. ccco oo

then insert..c.cccccece
- RESULTS OF NDF QUESTIONNAIRES FOR PROSPECTIVE LOAN RECIPIENTS

The National Development Foundation analyzed 101
questionnaires completed by mostly prospective clients . This
analysis showed the folllowing results:

Agency trainers first began teaching rural producers the
business manual om "Starting and Financing a Small Business"
approximately S5 months ago. Most of the agency
representatives indicated that it was still too early to
determine how many new businesses will be formed due to this
training. However, one agency anticipates that at least 10%
of those trained will begin new businesses.

CASES OF SATISFIED USERS

The interviews with agency representatives gave them an
opportunity to describe producers who had:

a. applied the knowledge learned in business training
and made their business more profitable because of it,
or

b. begun to use some of the business management tools
to their satisfaction,

or g

c. become more knowledgeable about where their business
was finacially because of information learned in
business training.

Following are some excerpts from the interviews regarding
these three aspects:

.NDF: (insert A)
(insert B)
MinCon: (insert C)

TJ: (insert D)
(insert E)

I1ICA AS THE APPROPRIATE ORGANIZATION TO CONTINUE THE

84






PROGRAMME

Agency representatives were asked "What other agencies are
available to provide the kind of small business training
services which IICA provides, and how would you rate IICA by
comparison?” The following answers were given to this
questions

NDF: (insert F)
MinCon: (insert G)
Tds (insert H)

MinAg: none (no interview possible)

SUMMARY

Our tentative conclusion at this point is that, based on
responses from Jamaican agencies and the rural producers they
serve, the business management manuals are filling a felt
need.

There appear to be significant increases in record-keeping
and improved management practices on the part of producers
that participate in the business training sessions.

While it is still too early to measure, fragmentary evidence
indicates that a significant portion of trained producers are
increasing their net incoses.

Early indications point to an even greater demand for the

marketing manual from producers and the training techniques
manual from agencies and their trainers.

90






RESULTS OF TJ QUESTIONNIARES FOR CRAFTWORKERS: QUESTIONS
RELATING TO BUSINESS TRAINING

CAN DO CANNOT DO

CASH BOOK CASH BOOK TOTAL
HAVE HAD NO 30 105 135 (C)
BUSINESS 11.92 (A) 41.87% (A) S3.74 (A
TRAINING 22.2%4 (©) 77.7% (C)
HAVE HAD 66 S0 116 (B)
BUSINESS 26.2%4 (A) 19.9%4 (A) 46.2% (A)
TRAINING 56.8% (B) 43.1% (B)
TOTAL 96 (E) 155 (D) 251 (A)

Descriptive statesents:

Of the 251 (100%) craftworkers who completed the
questionnaire properly:

* 116 (46.2%) have had 5usiness training and 135 (353.7%)
have not had business training

* 155 (61.7%) say they cannot do cash book, while 96
(38.27%) say they can do cash book

* 30 (11.9%4) have had no business training and say they can
do cash boak

# 105 (41.8%) have had no business training and say they
cannot do cash book

* 66 (26.27) have had business training and say they can do
cash book

* 50 (19.9%4) have had business training and say they cannot
do cash book

Of the 135 (100%) who have had no business training, 30
(22.27) say they can do cash baok.

0f the 135 (100%) who have had no business training, 105
(77.7%) say thev cannot do cash book

g1






Of the 116 (100%4) who have had business training, 66 (56.8%)
say they can do cash book.

Of the 116 (100%) who have had business training, 50 (43.1%)
say they cannot do cash book.

g2






RESULTS OF TJ QUESTIONNIARES FOR CRAFTWORKERS: QUESTIONS
RELATING TO BUSINESS TRAINING

Things Jamaican is currently conducting a survey of

craftworkers registered with them who have attained 3,4, or § ~
star quality level assessment of their craft. Among the

nueerous questions asked, several refer to attendance at
business training sessions and ability to do cash book.

At the time of preparation of this paper, 251 correctly
completed questionnaires had been returned to Things
Jamaican. The table below presents a simple analysis of the
results. '

CAN DO CANNOT DO

CASH BOOK CASH BOOK TOTAL
HAVE HAD NO 30 105 135
BUSINESS
TRAINING
HAVE HAD b6 S0 116
BUSINESS
TRAINING
TOTAL 96 155 251

By studying the table above, the following statements may be
made about the relationship between business training and
craftworkers’ ability to maintain the cash book. .

0f the 251 (100%) craftworkers who completed the
questionnaire properly: -

# 116 (46.2%) have had business training and 135 (53.7%)
have not had business training

# 155 (61.7%) say they cannot do cash book, while 96
(38.2%4) say they can do cash book

# 30 (11.97Z) have had no business training and say they can
do cash book

% 105 (41.8%Z) have had na business trainina and sav thev - () .’2






* b6 (26.27%) have had business training and say they can do
cash book

# 350 (19.9%4) have had business training and say they cannot
do cash book

0f the 135 (100%) who have had no business trainzng, 30
(22.27) say they can do cash book.

Of the 135 (1004) who have had no business trainan, 109
(77.74) say they cannot do cash book

Of the 116 (100%) who have had business training, 66 (56.8%)
say they can do cash book. :

Of the 116 (100%) who have had business training, S0 (43.1%)
say they cannot do cash book.

The 251 questionnaires presently avaialble for analysis are
the first to be returned fraom 1500 that were sent ocut. It
will be interesting to see whether the percentages and
conclusions will change once the survey is complete.

44






PROGRAMME 8 PROJECT EVALUATION: STRENGTHENING OF CARIBBEAN
RURAL DEVELOPMENT PROGRAMMES THROUGH HUMAN RESOURCE
DEVELOPMENT

INTRODUCTION

I. PROJECT EVALUATION IN ACCORDANCE WITH THE MEDIUM TERM PLAN
AND THE GENERAL POLICY

I11. PROJECT EVALUATION IN ACCORDANCE WITH MODELS OF IICA
PROJECT STRUCTURE

A. OBJECTIVES, STRATEGIES, ACTIVITIES, RESULTS EXPECTED,
DURATION PERIOD AND ALLOCATION OF RESOURCES

B. 1ICA SPECIALISTS

C. FINANCIAL AND OTHER RESOURCES

I1I1. PROJECT EVALUATION IN RELATIONSHIP TO BENEFICIARY
INSTITUTIONS

IV. PROJECT EVALUATION REGARDING PROJECT ADVANCEMENT
V. PROJECT EVALUATION IN TERMS OF PROJECT RESULTS
Vi. OBSERVATIONS
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I. PROJECT EVALUATION IN ACCORDANCE WITH THE MEDIUM TERM PLAN
AND THE GENERAL POLICY

In order to clearly show the progress of the project in the
context of the Medium Term Plan and the General Policy, the .
following pages contain four tables. These tables list the
critical characteristics for IICA Projects and Programme 8

' projects and describe the status of this project in relation

to each factor.
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1I. PROJECT EVALUATION IN ACCORDANCE WITH MODELS OF IICA
PROJECT STRUCTURE

A. OBJECTIVES, STRATEGIES, ACTIVITIES, RESULTS EXPECTED,
DURATION PERIOD AND ALLOCATION OF RESOURCES

OBJECTIVE 1: To develop and publish &6 training modules for
semi-literate rural producers on 6 aspects of small business
management. '

STRATEGY: To involve the public sector field staff as well as
the rural producers in the production and refinement of
manuals which are for their ultimate use.

ACTIVITIES: Reseach, develop and test the 6 manuals which
will cover topics on starting, financing, operating and
marketing for rural small businesses.

RESULTS EXPECTED: 6 published training manuals (which msay be
bound into three books) as well as the teacher’'s manuals to
accompany these.

DURATION PERIODs 1983 - 1986

ALLOCATION OF RESOURCES:
1983:; ’
1984:
198 3
1986:

OBJECTIVE 4: To strengthen national institutions by
installing a capability to train small producers in business
operations.

STRATEGY: Advise programmes and institutions on systems and
operations for improved delivery of rural business services.

ACTIVITIES: Develop levels of confidence, provide on-going
advice as well as follow-up and troubleshooting.

RESULTS EXPECTED:Five national institutions will have
stronger rural outreach programmes.

DURATION PERIOD: 1983 - 1987

ALLOCATION OF RESOURCES: none

g7






I111. PROJECT EVALUATION IN RELATIONSHIP TO BENEFICIARY
INSTITUTIONS

Rural small business development is considered important by
the Prime Minister and therefore a number of public sector
agencies. These agencies are active in the development and
monitoring of the project, which is formalized through their
participation in the Small Business Training Advisory
Committee. This committee meets bi-monthly and has held its
meetings as planned throughout 19684 and 198 . Attendance is
excellent and the committee has voted to take responsibility
for a number of important issues, such as: collecting a
minimal fee for the training manuals in order to establish a
fund for reprinting, deciding upon the admittance of new
agencies into the project and actively seeking USAID funding
. for the expansion of the project. The primary limitations and
problems relating to the participation of the agencies in the
project has to do with their limited operating funds which
limits the amount of business training that they can carry
out in the rural areas. Many business trainers are not paid
per diem when they travel, or else receive their travel
reimbursement up to 6 months late. An additional problem
results from the business trainers having, at times, low
motivation as they are often in fear of being made redundant.
In spite of enthusiasm for the IICA Project, these two
limitations make work difficult for the national agency
personnel and the IICA staff. On the other hand, the national
economic situation of Jamaica is so critical that those
involved in the project are inspired to work harder in order
to make a greater contribution.

IV. PROJECT EVALUATION REGARDING PROJECT ADVANCEMENT

The level of execution of programmed activities is as planned
or greater than planned, except in the case of materials
development. Originally é manuals were planned; now 3 manuals
are planned containing the same (and additional) information.
These manuals were originally to be completed by the end of
198 , but are now scheduled for completion by July 19846. The
process of preparing, testing and refining the manuals was
underestimated. IICA depends on the scheduling of training by
the participating agencies in order to test the manuals and
cannot refine them until testing is completed. On the other
hand, the quality of the first manual has surpassed
expectations and the response to it has been extremely
positive. Therefore, we believe it appropriate to spend the
additional time required for quality manual production.

A series of teacher’'s guides for trainers are also being
prepared to accompany the manuals.

The training of trainers has already reached 9 in Jamaica’
where the original cbjective was 89. In addition, 20 trainers
have been trained in Guyana, and 12 St.Lucians have attended
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a round table discussion on the content of the first manual.

The number of producers attending training sessions has
already surpassed the original goal of 2280 and is now at
28xx. I1ICA Jamaica is unable to keep count of producers
trained in Guyana, and we suspect that training takes place
in Jamaica that we are not aware of. '

The number of participating agencies was originally set at
five, but eight now are part of the advisory commitee, and
several have asked to join, but have been rejected by the
committee. However, IICA will rarely refuse training to
agency staff working in the rural areas. As a result, we have
included some local organizations in our training programme,
. but not on the committee.

Possibilities for institutionalizing the project will most
likely not reach the levels which project designers had
originally hoped for. Nevertheless, each agency will have
installed a stronger business training rural service,
complete with manuals and training methodology, as well as
trained trainers. Smaller agencies, or projects within
agencies, will initiate their methodology with that developed
by IICA. All should have a foundation upon which they can
continue to build in the future.

V. PROJECT EVALUATION IN TERMS OF PROJECT RESULTS
A. Achievements or impacts

The national agencies participating in this project have been
extremely supportive of its activities. They send additional,
better qualified personnel to IICA to be trained as business
trainers. They have increased the emphasis of the business
training component in their rural programmes. And supervisory
staff have expressed increased understanding of the
importance of business development to rural development.

Unfortunately, these agencies cannot provide additional funds
to the units this project works with because the entire
agencies have extremely limited budgets.

B. Institutionalization

As mentioned before, institutionalization is beginning to
take place, however not at the levels that were originally
expected. For example, the advisory committee which is
presently so active could be a continued respaonsibility of
the participating agencies once IICA withdraws from the
praoject. It appears, at this point, that IICA organization is
essential to the continuation of the committee. )

The training methodology anf d use of the manuals will become

g9 _






an ongoing part of the participating agencies’ acitivites.
However, the step toward further institutionalization, the
expansion of rural services to include business management
consultancy, does not, at this time, seem likely.
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1.

INTRODUC%ION

sSEssssszs=ns

The Small Business Training (SBT) programméhwas dqvelopcd in
1983 and implemented in January of 1984 by five government
agencies ( Ministries of Agriculture, Construction, Youth &
Community Development, the National Development Fund, Things
Jamaica Ltd.) and the IICA Directorate in Jamaica. The
programme is partially fund;d by USAIb and will run until

December 1987.

This review was commissioned by the IICA Directorate in

Jamaica to assess the prograess to date of the programme and

its impact in the areas it was designed to address. The
review will cover quantitative and qualitative performance of

the programme and recommendations for its successful

completion. In addition, a few pages will be dedicated to the

continuation of the programme beyond 1987,

PROJECT DEVELOPMENT SERVICES &‘QSSDCIQTES LIMITED
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During this review, attempts were made ' to fint.byiqn' all

participating agencies along with a number of Producers

D
-

AT T RN o oy
trained by %h.'”prograumc and currently being trained.. .-

Regretfully, ‘time constrairt prevented a few agencies from.

scheduling interviews. The reviewer would like to express his - _

appreciation $o all interviewses for the time and .-

information “sipplied. “ The  information supplied was:-

instrumental in the writing of this report. C e Lk
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DESCRIPTION OF PROGRAMME
The SBT programme is co-ordinated by the IICA Directorate
(Jamaica) which in iddition, pravid;s th;”;frainiﬁﬁn of

RIS DR . T, o f J T Q&A
trainers for the programme. The I1ICA-SBT Programme with a

FETAL

staff of eight, conduct training sessions throughout the
TS

Island on a regular basis. 'Thése sessions are atf:hd-d' by

triin-rs'ffom the pékti:ipating agencies.

Once the trainers have combllfcd the training programme they
are assigned a group of producers by their rcspcctive
agencies. The producers training sessions are conducted in
£h¢ local communities and are attended by producers who are

already in business and those considering starting a business.

The programme employs a series of quantitative and
qualitative cvaluationg of the training of trainers, the
training of producers, éhd the content of the programme. The
evaluation provide data as to the number of trainers and
producers trained and provides a feedback mechanism for
adjustments in the programme and the training materials

prcduced.
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The programme to date has produced three training manuals

s

(Btarfingwn bﬁiincd;: ?inhncin§'9 Business, andROp.rating A

Busiress) with ancther (Marketing Small Business Products) in

the production stages. The manuals are used religiocusly im

- -

both “the trairers and producers training- sessions. The

manuals’ are sold “to the agencies for J$10.00 who in turn’

sell ~ them to the producers for J$10.00. Most agencies
distribute the manuals regardless of the producers ability to
pay in a timely marmer, the emphasis here, is to get the

manuals in the hands of the producers.

The programme is aﬁvisnd by an advisory cpmmitt.o {(the Small
Business Training@ﬂdvisory.Committc. or sarngg consistirg of
represertatives from each of the participating agencies and
the 1lICA Directorate. The SBTAC meets bi-monthly to review

the pProgress of}tnqbprogcgmmn, provide fl.dback,_Tand aqygpg

on programme activities. Thc';lcn directorate works in tanggmn,d

with the SBTARC in producing most of its training matnpia;s!

- .

the content of which is strongly influenced by the agencies®'

rneeds.
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OBJECTIVES OF THE PROGRAMME
R EEN I EEEICENEENTEEES
Specific  problems of low-income rural producers’ ability to
mariage their busiress was identified as the Justificttiog for
this p;ogrammc. Contributing to the problem was the fact that
there existed noc adequate trainirng materiqls available ¢to

those rnational institutions trying to alleviate the

-

situation. Herce this programme was created to address the

training of low income rural producers.

The'”;dccessful- tenure of the programme should result in
proJuEers' awareness of the importance of management tools
such as plarming, record keeping, budgeting and quality
contvrol. In addition the producers ability to employ such
tocls should be greatly enharced.

The specific objectives of the programmi are to provide
traivning for these producers so that they will be better
managers of their businesses. At the outset a target of 2280
producers aiong with 89  trainers was set by‘ I1ICA in
can;unction with the pahticibgfing agercies; each aperncy
havirng its own tarpet of trainé?s'and producers (See Rppendix

1A) for individual agencies targets).

PROJECT DEVELOPMENT SERVICES & RSSOCIATES LIMITED

S

EXS

-~

10



Along with the primary cobjective the programme hcoped to
achieve the additioral objective of prgducing six  (6)
training manuals, each covering a different aspect of

business management. (See Appendix 1B)

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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PROGRAMME .PERFORMANCE TO DRTE

During this review thaAfollowing areas of the programme were

examined: (1) The training of trainers, (2) the training of

producers, (3) the quality and relevance of the training

materials, and (4) the role of the SBTAC. .

Training of Trainers:

The programme started with the hope of training 89 trainers
from five agencies in two years. The business topics they
would be trained in would be covered in the six manuals. To
date training has been conducted in three busirness topics

covering the aforementiocned developed manuals. Seventy (70)

trainers have beern trained in "Starting

)

and Financing a

Busiress in Jamaica” while one hundred and six (106) trainers

have been trained in "Operating a Busiress in Jamaica”. The

variance in numbers is a direct result of an ircrease in the

.

rnumber of agencies currently'particibating in the program.

Agency participation has gone from the initial five (5) to

twerty (20), with

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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eighfacn .(iB) cqcncicl having their trainers trained by the
IICA staff .(S¢e Appcndix ER for broakdown of trained
train;rs); Agcnc:.s such as, Minis;ry of Housing and
Conftiuction; Things Jamaica Ltd, and The Burcau of Women's
Rffair; are on targct relative to the numbcr of trainors-
while the Minxstry of Agriculture is running S0% bclow targct
and the National Developmert Foundation is training their own

trainers with the I1I1CA manuals.

The sessions are well attended and conducted in a lively
upbcat manner with 'continuous participation from the
attendees. The IICR staff dcmonstratcs a command of the

suchct mattnr and the abxlity to communicate that knowlcdge

to the attcndlcs. Situational case studx.s are used to

v

provide hands—on .xpcri.ncc in problom solving. Thc case
studies are worked on in groups which also promotes co-
opcration and interpersonal communication. In addition,

attendees are callcd upon to solve problcms or demornstrate a

point on the blackboard.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED

-~



These sessions which are conducted over a three day period (

not necessarily contincus) concludes with the awarding of

completion letters. The awarding of the letters aren't based

on any objective examirnation which is a concern to sone

agencies. The belief here .is that the letters should

represent some uniformed level of teaching cdmpetence.

Recommeridat ions

The above concern is a reasonable one and therefore it is
reccommerded that it be addressed. In addition, three days or
24 hours is a short £ime for attendees to properly absorb the
material and it does not leave much rcom for those students
wﬁo nead 8 little extra attention. The sessions instead could
be held over five days, witp the additicnal hours set aside
for more case study work (both individually ard by - groups),
individualized attention, and the demonstration of teaching

ability by each attendee by teachirg an assigried topic to the

rest of the class. The performarce in the above exercises’

along with graded

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED



homework assignmerts should providg information as tc the
level of each atterdee. Those atterdees performing below the
required levgll should then be provided with some extra
attention tq bring £hem up to par. There should be nc nreed
for a final examinétion since the objective here is not to
pass/fail the attendees but to ernsure successful éompletidn

of the training.

Therefore, with the added time ard emphasis, the letter of
completion should represent a certain level of understanding
of the topics covered with emphasis on teaching them to the

producers.

Training of Producers:

- The programme started cut with the hope of training 2280
producers from the initial five agercies. 7To date those
agencies have conducted producer training sessicns in twenty
nine different bu;iness concepts covering the first three
maruals. The data cocllected con the rumber of producers
however is not conclusive, therefore ore canrict say

definitively how many producers have been trained. 1t should

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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be noted however that unlike the trairers who had toc attend
all the sessions to éomplete the training, the producers have
varying rieeds which can be satisfied by attending only a few
sessions and using the rest of the marival aila referernce when
the rieed arises. With this in mind, the average of sixteen
(16) {See Rpperndix 3RA) producers in attendarce to the one
huridred and eighty eight (188) sessions observed Islandwide
by 1ICA's perscrnel reflects the high level of interest shown
by producers in the training, for example, deep rural areas
such as Pcrtland, Clarendorn and Westmoreland ha§ average

atterdance of over twenty-five (2%5) producers per class.

The attendees range from literate to semi-literate which
calls for some creativity on the part of the trainers. The
sesgsions are riormally conducted with the trainer or selected
producers reading from thé manual and the trainer providing

verbal and illustrative explanatiornn along the way. This

method falls short of reaching the semi-literates in that.

they don't read along and are uriable to follow the
explanatiorns. Most trairers are aware of this fact, however,

there is no defirned method of dealirnig with this problemn.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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To date most of the training sessions are held in Kingston,
rural St. . Andrew, and.lower St. Catherine areas, hgpce the
rural producers, those the program was actually designed for,
have not bDeen pgetting the full benefit .of the training
sessions. This is so for two reascons, (1) most of the
trainers trained to date are located irn the ;bove areas and
tramnsportation cost to the rura} areas has beern prohibitive,

(2) most of the agercies aren't active islandwide wh;le all

the agencies are active in ihe_above areas.

In. conversation 'with tﬁe agercies and the producers it was
lvid;nt 'that the coricepts taught '“erc béing applied ‘in
v;rious degrees by the producers. Though its too'gérly to see
increases in the producers’ %ncomn one can say that they have
acquired an awareness of the business tools and the
§mpo§tance of these tools in business mariagemert. Some
procducers have acfuaily étartéd applyiné some of the concebts
such as, record keeping, priée calculation and invoicing to

\

their business.

PﬁDJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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Recommendations

In summary the major problem here is in reaching many of the

‘rural . producers because of transportation and cost

" contraints. It is recommended that efforts be made to recruit

trainers from the targeted rural areas. To address the semi-

"literate problem it is recommended that during the training,

- the corcepts be explained as best as is possible in the

producers own language before the manual is read. -This should
better able those who dont read well to follow ﬁlong in both
the reading ard the explainations. To better keep track of
the riumber of broducnrs attending the sessions it is
recommendad that attendance records are kept by the trainers

for just that purpose.

The Trainirng Materials:

The original six manuals have beer: reorganised intoc three
mariuals (See Apperdix R). The first two, "Starting and
Financing a Business in Jamaica” ard "Operating a Business in

Jamaica" have beeri developed ard distributed.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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Both manuals are well written with -gmple language ard many
examples and illustrations which the producers can easily
identify with. The manuals are very popular among the
agencies arnd all see it as an invaluable tcol ard the best
benefit to date they have received from the programme. The
increase from five to twenty agercies and co&munity groups is
partly due to the sucessful introduction of the maruals,
since none of ghe rnew _participants had any compgrablc

training materials.

In addition to the manuals, inclass teaching aids such as
flipcharts have been developed, the use of which iQ not yet
popular. However, this should change soon as the latest
review of trainer evaluation forms shows a need for more

blackbocard picture-like illustrations.

Recommendat tons

It is recommended that topical sections of the manuals such
as price calculations and record keeping be extracted intc a
bocklet with bolder writing and more illustrations targeting
the semi—-literate ard facilitating the use of the material as

a daily operating document.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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The Small Business Training Advisory Committee

The role of the SBTAC as mentioned before is advisory. The
group meets regularly on & bi-monthly basis which is

generally well atterded by the participating agencies.

The SBTAC provided the forum through which all the .agencies
participated in .thn developmernit of the manuals ard the
variocus evaluation and selection forms currently in us;. In
conversation with the agencies, they all point to the SBTARC
as & medium to getting things done and all made special
mention of the timely manner in which IICA would rqspond to

request coming out of the SBTAC meetirgs.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED



AGENCIES ACCOMPLISHMENTS AND BENEFITS

As mentioned b;fo;o the number of ag.ﬁéios have grown fron
five to twenty. The Self-Start Furd does nct participate in
the training les;ions but provides funding for very small
business ventures. Thus along with the Nati;nal Develcocpment
Furd, the Trickle Up program, and certain aspects of the
Bureau Of Women Affairs programme the Self-Start Fund are

agencies in the programme to which producers can lock to for

funding of their projects.

Amorig most agencies; list of accomplishments to date are:
Training the producers to start knebing records, using
invoices, and using the price calculation formula to
determine their pricel. Irn addition producers have
sucessfully applied for présnct funding and started ocperating
a business. Overall most-agoncins felt that the producers
display of awareness of‘tﬁe business tools is a significant
accomplishment arnd a good signal that the programme was

havirig an impact.

PROJECT DEVELOPMENT SERVICES & ASSOCIRTES LIMITED
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Beriefits to the participating agenéies to date have been

identified in three aréass - . |

(1) The main benefit claimed by most agencies is the
availability of the training materials which they lack

the rescurces to produce.

(2) The traihinﬁ of trainers by 1ICA has provided the
.agencies 'Qiih a streamlined and structured approcach to

small busirness development and the teaching thereocf.

3) Trained producers become better clients to agencies
such as Ministry of Housing and Construction that
provides lou-inéomnnhousing, the National Development
Fund and the Self Start Fund who provide loans and
technical assistance, and Things Jamaica Ltd. who buys
and markets the product, of the producers. The producer
being mocre business-like makes a more reliable and
responsible producer which is a critical element in the

success in the agency's programme.

.

In regards fo beﬁefifs to the producers it is somewhat early
to see results from application of the corncepts such as
recordkeeping and price calculations. However, as mertioried
before some producers have acquired funding and started their

own busiriess as a direct

PROJECT DEVELOPMENT SERVICES & RSSDCIATES LIMITED
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regsult of participatirg irr the programme and both the
agencies and the producers believe that they are in a bettef
position to rnegotiate the cost of raw materials and the price

they get for their products.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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6.

1ICA ACTIVITIES V8 OBJECTIVES

To date the activites of the IICA directorate have resulted
in increase rescurces for the participatiﬁg agencies both in
the form of the training materials and trairned personrel.
Agercies such as the Natiornal Development F;nd and the Self
Start fund are bﬁqs promoted among the target proup, a group
that is normally apprehensive of funding organizations. These
activites therefore are in parallel with IICA's overall
objectives of promoting and strengthening those institutions

addressirng the needs of rural dwellers.

The SBT project set out to train rural producers to be better
managers of their businesses. This was to be accomplishad
with the help of participating agencies. Though the programme
is being hampered by limited financial rescurces of the
agencies in carrying ocut rural training, some rural producers
are receiving training and the training materials are being

well received by the producers.

Iri summary the current activites are both inlire with IICR's

overall goals and the objectives of the SBT project.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED

19




7.

INSTITUTIONALIZATION OF THE PROGRAMME

The continuation of the programme beyond 1387 is much desired

by all the agencies interviewed. Rll cited the corntinuing:

need for the type of services now performed,apd the lack of
rescurces of any one agericy to incorporate the programme.
Most point> to an irndependent ertity that would run the

programme in the same marnmer as it is currently.

The 'independnnf entity route would be the recomnmended
approach for the following reasons: The curriculum cuts
across the ageﬁcins boundaries and targets irural producers
regardless of affiliation with an agercy. The perscornel

resources required could rnot be supplied by any one agency

nor could the financial ‘resources required to producel

training materials.

Such an an entity could be created from the SBTAC ( an idea
forwarded by some agencies). The following scenarioc is

forwarded as a possible strategy:

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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The SBTAC would be incorporated as a non-profit organization.
The directors would be representatives of the participating
agencies. ‘The agercies would assign the directors on a
) rotating bésis of six morths to a year dufing which the major
|¢*»“ part of that director's Job with the agency is dedicated to
represent ing th;t agercies irnterest in the ‘programm.. The
directors responsibilities would include overseeing the
direction of the programme and ensuring its objectives are--
achieved. A small secretarial staff would be assigned to the

programme to facilitate communication, corresponderce, and

cocllating of data.

The current trairers within the agericies would become the
trairer of trainers with the new trainers coming from among
the producers. This aspect of the programme would be very

. critical to its succeess in that carefully selected producers

as trainers would not only provide training ard counselling
but wculd also seét a positive example in the proper
management df their own businesses. In addition, having
producers from within the community providing the training
would eliminate the financial personrel constraint ricw

asscciated with reaching the same rural prcocducers.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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" The trairing sessions could be conducted in a workshop format
with the produéer—trainor volunteering two (2) hours per
weak to help fellow producers uﬁdcrstand the busirmess tools
needed for the success of their business. The broduc.r-
trainer should be motivated on the basis that the more
successful businesses in the community is the more likely to

be the success of his/her business. .

The current trainers would then provide training to the
producer—-trainer and technical assistance tc all producers.
In addition they would be erigaged in the collection of data

and monitoring of the programme.

The IICA directorate could participate in the programme by
providing techriical assistance toc the new entity and assist

in the development of new training materials.

fhe cost of operation would be divided into two categories.
(1) The on3jocing expenses such as space, and secrestarial
services could be funded by all the participativig agencies.
(2) Special projects such as the developmewnt of training
materials could be funded by funding organization such as
USRID or the Foundation for International Training. The cost
of the directors ard the trainers would contiriue to be picked

up by their respective agencies.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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In summary, the above strategy or some variatior thereof is
recommanded as a practical approach to permanent ly
institutioralize the S8BT programme in the development of

rural producers.

PROJECT DEVELOPMENT SERRVICES & ASSOCIATES LIMITED
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SUMMARY
anmnsns
\

The SBT ﬁrogramm- is filling a n-éd of great demand by both
the national Institutions and rural dwellers. The programme
has produced training materials and a cadre éf small business
development trainers at the lowest possible cost to the
agencies and the country by eliminating duplication of effort

and incorporating programmes.

The programme has gaineﬁ popularity among many more agencies

and community groupi than initially targeted and the training

material produced to date has been well received. Work is

currently in progress to introduce the training materials to
other member states in the region which is a testimony to the

confidence the programme generates locally.
Following is a summary of th.zrccomm.ndationi made throughout
the report.

1. Training of Trainers:
- Extend the sessions from three (3) days to five (3)

days.

PROJECT DEVELOPMENT SERVICES & ASSOCIATES LIMITED
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- Incorpordto more case studies for both individuals and

groups.

= Incorporate a demonstration of Trainer teaching

ability.

Traning of Producers

= Recruit Trainers from the targeted community to
eliminate the transportation and financial difficuities

associated with training the rural producers.

- Explain the concepts in language familiar to the
producers before reading the manual to facilitate the
semi-literate and the slower producers.

- Keep attendance records to obtain an accurate account
of the number of producers attending the sessions.

The Training Materials:

~ Extract everyday use sections into booklets and design

them to target the semi-literate producers.
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4. Institutionalization of the Programme

This should be done through the current SBTAC and the
partiéipating agencies. The trainers would be recruited
from the producers within the rural communities. The
current trainers would replace the 1ICA training staff
ard 1ICA would still supply tlchnic;l assistance and

assist in the development of new training materials.

conclusion, the SBT programme is having a significant impact

- the rural producer and meeting its targets in most areas. 2]

w adjustments to the programme, per recommerndations, would
low it to achieve more than 90% of its milestone by the end of

s tenure.
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APPENDIX 1A

MILESTONES -

PROJECTED TRRBETS AT START OF PROGRAM

TRAINERS & PRODUCERS TARGETS BY RGENCIES

TRAINERS PRODUCERS ABENCIES

60 200 NATIONAL INSTITUTION
' . MINARG: Rural Farm
'Family Davelopment
Programme

12 1300 " THINGS JAMAICAN:
. Cottage Craft Dev-
elopment Programme

4 ' 360 : MYCD: Bureau of

Women's Affairs
4 208 MIN. OF CONSTRUCTION:
Community Services
Programme
9 220 NATIONAL DEVELOPMENT
FOUNDATION
a9 . 2200 ‘ TOTAL



APPENDIX 1B

RRINING MATERIAL TARGETS

ANUALS:

1.
2.
3.
4.
De
6.

1.
.
3.

Plarming a Small Business

Organizing a2 Small Business L
Financing a Small Business

Maraging a Small Business

Marketing Small Business products

Income Generation: An Overview

TRAINING MATERIAL REORGANISATION

Starting & Financing A Business in Jamaica (manuals 1,2 & 3)
Operating a Business in Jamaica (manual 4)

Marketing Small Business Products in Jamaica (manual 35)

* Manual 6 has been irncluded in all three manuals
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APPENDIX 2A — BREAKDOWN OF TRAINERS

TRAINED TRAINERS BY AGENCY

80 ~

1 2 838 4 S €8 7T 8 9 10 11 12 13 14 1S 18 17 18

. “‘"ﬂ AGENCY TARGETS

KEY :
NINISTRY OF ABRICILTURE 10 CANADIAN SAVE THE CHILDREN
MINISTRY OF CONSTRUCTION 11 WINISTRY OF HEALTH
4-H CLLBS OF JAMICA 12 DANKRR CRAFT
BUREAU OF WOMENS AFFRIRS 13 NDMEN'S CENTRE
INSTITUTE OF CILTURAL AFFAIRS " 14 ELIN ABRICLTURAL SCHOOL
THINGS JAMAICA 15 SOCIAL DEVELOPYENT COMMISSION
SMALL BUGINESS ARSSOCIATION 16  NIS MAJESTY'S FIRST YOUTH CLUB
JRCK'S HILL COMM. CENTRE 17 JRAMAIOAN AGRICULTURAL SOCIETY
JRAMAICAN SCHOML OF ART 18 ST. THOMAS CRAFT PRODUCERS ABS'N.
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APPENDIX 2B

BREAKDOWN OF TRAINERS BY MANUALS

o N & O

KEY 3
NINISTRY OF ABRICULTURE
MINISTRY OF CONSTRUCTION
AH OLUBS OF JAMAIDN
BUREA OF NOMENS AFFRIRS
INSTITUTE OF CULTURRL AFFAIRS
THINGS JAMRICA
SWALL BUSINESS ASSOCIATION
JADK'S HILL COMM. CENTRE
JAMAIOAN SCHOOL OF ART

1
1
12
13
14
15
1
17
18

8 9 10 121 12 13 g4 1S 8 17 18

(Agency) - s

CRNRDIAN SAVE THE CHILDREN
NINISTRY OF HEALTH

BANKRA CRAFT

WOEN'S CENTRE

ELIN ABRIDLTURAL SCHOOL

SOCIAL DEVELOPMENT COMMISSION
HIS MAJESTY'S FIRST YOUTH CLLB
JAMAICAN ABRICULTURAL SOCIETY

ST. THOWAG CRRFT PRODUCERS RSS'N.
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APPENDIX 3A-IICA OBSERVED ATTENDANCE

AVG. PRODUCERS ATTENDING SESSIONS

28
28
24
22
20
18
i¢e
14
12
10

O N &« 00 O

% %
7/ —
7 / Z I
/] /] /] /ﬁ/
17 7R
7T 17
7 1A\ —
. ////7// /4
fa / ////_Z// 2.
// // / /// // // z"//
/] AV AV AV AV AV AV AV A
AN NN NNV Y
CAVAVAVAVAVAVA VA VAVAVAVAVA VS
L/ L/ 4 /. / e Y/ / 4 L/ ( L/
AVAVAVAVAVAVAVAVAVAVAVAVA Y
1 2 S 4 S [-3 b g - ) 9 10 11 12 13 14
7] ave. PRoDoCERS
KEY
1 svr THOMAS
2 ST. ANDREW
3 KRINGSTON
4 8T. CATHERINE
] CLARENDON
& MANCHESTER
7 ST. 'ELIZABETH .
8 WESTMOREL AND
9 HANDVER
10 ST. JAMES
11 TRELAWNY
12 ST. ANN
13 ST. MARY
14 PORTLAND
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APPENDIX A 3 LIST OF PARTICIPANTS

IICA JAMAICA 3 JAN HURWITCH-MACDONALD
TOMAS MULLEADY
SANDRA GLASGOW
SUE OECHSLE

IICA GUYANA MAISIE RAYSIDE

IICA BARBADOS 3 DICK DONALDSON

IICA ST. LUCIA s SUE OECHSLE
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APPENDIX B

contents of Manuals

fhe materials in the three manuals were originally developed in
Jamaica by a number of agencies which joined together in a united
:ffort to produce something that could be useful to all, and
:xpensive to none. They formed a Small Business Training
\dvisory Committee to guide the preparation of the materials and

:he training of producers.

\11 three wmanuals can be used in individual, partnerships and
:ooperative enterprises. They are aimed at four major types of
imall enterprises: - uaﬁufac:uring. retailing, farming and
tervice~-type businesses.

-

STARTING & FINANCING A SMALL BUSINESS IN JAMAICA

(his guide to starting and financihg a small business was
leveloped for those individuais or groups who want to start a
small business or project and need help to find out 1if their
rusiness ideas are feasible. It also takes the
aicro-entrepreneur two steps further, by looking at sources of
financing and those things which need to be done to get the
>roposed business "off the ground"”. This guide has also been
>repared for the trainers (extensionists, field officers and

>romoters) who are helping to get these small businesses started.

art I - Feasibility

[his section begins the process of looking‘at a business from the
finitial idea, through the snalysis of the resources needed, to
the final decision. It includes 1looking at possiblg business
alternatives, deciding on all needed resources, studying market

demand and finally preparing a feasibility study for the proposed

business. | 1 3 7
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The feasibility study essentially has four parts. Part 1I
examines the abilities needed for running the proposed business
as vell as the decisions that must be made on how the business
vill be set up ahd managed. Part II assists in estimating the
probable market for the products or services to be offered and
the probable prices and sales volume. Part III helps to
determine the probable income, and looks at the costs of settf;g
up and operating the business and how these costs will be
financed. Part 1V compares the projec<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>