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MESSAGE OF THE DIRECTOR GENERAL

Mr. Chairman:

1. It is incumbent upon me at this time to report to
you on the activities of the Inter-American Ins-
titute for Cooperation on Agriculture (IICA) during
the 1991-1992 period. However, since this will be
my final report after eight years as Director Gen-
eral of the Institute, I would like to offer my
comments within the broader context of the actions
we have taken over the full two terms of my admin-
istration, and the special circumstances in which I
present this report.

2. Over the last decade, the hemisphere has undergone
profound economic and political change. In part,
these changes have been part and parcel of a
globalization process under way since the end of
the Cold War. Nonetheless, they also result from
the extraordinary changes that have taken place in
the region in connection with democratization,
trade opening and the reactivation of efforts to
promote regional integration.

3. The agricultural sector has been affected by the
nature of these changes, and IICA, responding to
the political mandates of its governing bodies, has
kept abreast of and often anticipated the changes,
showing strategic foresight and its capacity to
adapt to new circumstances. The political mandates
issued at the Ottawa and Madrid meetings, as well
as the implementation of the Plan of Joint Action
for Agricultural Reactivation in Latin America and
the Caribbean (PLANLAC), are examples of this.

4. With this in mind, I would like to organize my com-
ments around the key points of the 1987-1993 Medium
Term Plan:
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- Concentration on certain subject areas

- Adjustment of the Institute’s operating
structure to the changing international con-
text

- The effective use of human and financial re-
sources

- The strengthening of interinstitutional rela-
tions

Concentration on certain subject areas

5.

As you will recall, one of the key aspects of the
strategy of the 1987-1993 Medium Term Plan (MTP)
was to reduce the number of IICA’s Programs from
ten to five, which was accomplished rapidly, be-
ginning in the first year of this administration.
This policy, which is still in effect, has enabled
us to concentrate available resources in a limited
number of priority subject areas in order to ensure
a greater impact and better use of the Institute’s
resources.

The mandate we received in Madrid in 1991 called
for attaching greater priority to the topics of
competitiveness, equity and sustainability. This
suggested the need to make some changes in the
operations of the five Programs, with a view to
increasing joint efforts, and in our portfolio of
projects, because these new topics would require an
inter-Program approach.

The principal changes we introduced were to trans-
fer the multinational projects of Program I (Agri-
cultural Policy Analysis and Planning) to Program
IV (Trade and Integration). In doing so, we con-
centrated the bulk of region-wide actions in sup-
port of trade and integration under Program 1IV.
The focus of Program I then shifted to institu-
tional development for the sector, development of a
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new view of the agri-food complex and methodolo-
gical support for the analysis of agri-food chains.
Another important change was the transfer of Pro-
gram IV’'s rural agroindustry activities to Program
III (Organization and Management for Rural Develop-
ment) because we consider that this topic is close-
ly linked to the issue of rural development.

In order to incorporate the three topics I men-
tioned earlier - (competitiveness, equity and sus-
tainability) into the Programs’ activities, we have
emphasized a comprehensive approach, cutting across
the vertical structure of the Programs while re-
specting their rather precise parameters. This
means, for example, that the Institute’s approach
to competitiveness involves the design of policies
for the agri-food sector by Program I, technolog-
ical innovation by Program II (Technology Genera-
tion and Transfer), the incorporation of small far-
mers into the agricultural modernization process by
Program III, and the promotion of trade and the re-
moval of animal and plant health barriers by Pro-
grams IV and V (Agricultural Health). This ap-
proach is also applied in connection with the
topics of sustainability and equity and has re-
quired that the Programs operate in a new way:
without 1losing their individual identities, they
must work together more closely. In order to
facilitate decision making and to ensure effective
coordination, it was decided that certain Program
Directorates would assume responsibility for each
of the new topics. Thus, Program II was asked to
take the lead in promoting sustainability, Program
III would spearhead the issue of equity, and Pro-
gram I would do the same with competitiveness. 1In
every case, the participation of all the Programs
in conceptual development and in the implementation
of technical cooperation activities has been
increased.
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After working along these lines for a little more
than one year, we have made substantial progress in
developing the conceptual aspects of each of these
three topics, and technical cooperation activities
in the countries have begun. This has been facili-
tated through the work of the Strategy Development
Committee, which enabled the Programs to develop
the approaches and specific actions for dealing
with each topic.

In the area of competitiveness, we have advanced
with our work at both the regional and national
levels. At the hemispheric level, we have advanced
in defining conceptual and methodological approa-
ches with the Center for International Cooperation
in Agricultural Research for Development (CIRAD) of
France and the Central American Business Adminis-
tration Institute (INCAE), with support from the
International Development Research Centre (IDRC).
In Central America, and pursuant to the Agricul-
tural Commitment signed in Panama, we have worked
to analyze and support joint private and public
sector efforts in connection with agri-food chains,
which has provided a better understanding of the
dynamics of individual commodities and the actions
that must be taken to boost their competitiveness
internationally. Within the context of Southern
Cone Common Market (MERCOSUR), similar studies are
being conducted in Argentina with the Secretariat
of Agriculture, Livestock and Fisheries (SAGyP) and
the Ministry of Economy, while in Uruguay, efforts
are under way with the National Agricultural Re-
search Institute (INIA) and the Ministry of Live-
stock, Agriculture and Fisheries (MGAP). 1In
Venezuela, an analysis has been made of agri-food
circuits and support has been provided for broad
discussion of the major problems facing agricul-
ture.
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In the area of agricultural sustainability, the
Institute is assuming a position of leadership in
conceptual development and in promoting technical-
scientific exchanges at the regional level. Prior
to the Third Ibero-American Summit Meeting of Heads
of State and Government, IICA was invited to draft
a proposal addressing the topic of sustainable
agricultural development. The proposal was exam-
ined and endorsed by a group of Ibero-American ex-
perts and subsequently presented at the aforemen-
tioned Summit Meeting by the President of the Repu-
blic of Costa Rica, Rafael Angel Calderén Fournier.
The Institute was also instrumental in creating the
Inter-American Group on the Sustainable Development
of Agriculture and Natural Resources, which brings
together renowned technical experts and authorities
from throughout the hemisphere. The Group’s mis-
sion is to help in implementing, from the perspec-
tive of our hemisphere, the proposals contained in
Agenda 21. Within the Institute itself, seminars
have been held at Headquarters and in the regions
to share ideas and experiences and to define an
agenda for the Institute, based on participation
and consensus. Cognizant that this is an area in
which we cannot work alone, we have striven to co-
operate with other institutions of the inter-
American system, participating actively with the
Ad-hoe Working Group to Follow-up on Agenda 21 in
Latin America and the Caribbean, which is convened
by the Secretary General of the Organization of
American States (OAS). We are also working with
other institutions including international centers,
in the field of technology; the Earth Council and
the United Nations Environment Programme (UNEP), in
developing indicators for assessing sustainable
agricultural development, and information systems
that will be accessible to all the countries of the
region; and the Inter-American Development Bank
(IDB) , regarding the role of investment projects in
promoting sustainable and equitable agriculture.
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Regarding equity, special attention has been given
to finding ways for small farmers, both men and
women, to participate in the processes of economic
and institutional modernization. In this regard,
the Institute has supported actions to enhance the
participation of small farmers in markets by pro-
moting rural agroindustry and increasing the com-
mercial capabilities of small-farmer organizations,
for example, in the Caribbean. Also, the Institute
has played an important role in developing a new
generation of rural development projects in which
the concepts of microregions and decentralization
are key, and which have been of great benefit in
our relations with international development banks.
Lastly, IICA has promoted actions calling attention
to the importance of women in agriculture and advo-
cating changes in agricultural institutions, with a
view to ensuring equitable treatment for both men
and women in rural areas. In these efforts, IICA
has received support from the IDB, IFAD, UNIFEM,
CIDA and numerous European cooperation agencies.

I wish to make special mention of the Institute’s
efforts over the past two years in the area of
human resource development. The key element of our
training strategy, and to which we attach great
importance, is the implementation of a hemispheric
program that brings together all the training ac-
tivities the Programs had been carrying out separa-
tely. For example, Program III's training program
for trainers, and Program I’'s work with the Econ-
omic Development Institute (EDI) of the World Bank
to provide training in the preparation of sectoral
policies were placed under an "umbrella" program
that unifies methodologies, communications mate-
rials, types of audiences, and so on. IICA’S
training efforts promote both outreach and internal
training. Outreach training, which we consider the
most important, aims to strengthen our national
counterparts, while internal training seeks to



14.

15.

9

update the knowledge and skills of IICA’s staff
members and to unify the Institute’s outlook on
topics that are constantly evolving.

In reviewing the process of ‘consolidation under-
taken over the last two years, we can say that
today, the Institute’s portfolio of projects offers
a suitable balance between projects of hemispheric,
regional and national scope. IICA has been able to
respond effectively to the priorities of the gov-
ernments of the Member States, as expressed in
hemispheric fora such as the IABA and ICMA; in re-
gional fora that promote subregional integration,
and lastly, in agreements reached by IICA Represen-
tatives in the countries with national authorities.
At present, IICA’s portfolio consists of 122 proj-
ects, of which 18 are hemispheric, 26 multinational
or regional and 78 national in scope. The work of
these three types of projects is coordinated in
such a way as to mutually reinforce each other.

An example of this is the hemispheric project on
trade 1liberalization, another important area of
work in which we analyze the outlook for multi-
lateral negotiations by conducting statistical
analyses to predict their economic impact in the
region. Vitally important information gathered by
the hemispheric project, given the status of the
Uruguay Round of the General Agreement on Tariffs
and Trade (GATT), is used-as an input for the
multinational projects of regional scope on trade
and integration, including those related to plant
and animal health under Program V. In turn, both
IICA’s hemispheric and regional projects complement
and strengthen the actions of the Institute’s na-
tional projects to modernize trade systems in the
member countries.
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An innovative action in this area has been our
efforts to promote the establishment of agricul-
tural commodity exchanges, which are an important
mechanism for making trade more transparent and
facilitating regional integration. Agricultural

. commodity exchanges began operations last year in

Costa Rica and Guatemala, and since then, core
promotion groups have been established in Bolivia,
El Salvador, Nicaragua, Panama and Venezuela to
promote these exchanges. During a recent meeting
of executives of agricultural commodity exchanges
of the hemisphere, held in Guayaquil, Ecuador, it
was decided to found the American Association of
Agricultural Commodity Exchanges, which will serve
as a mechanism of liaison and cooperation among
existing exchanges in Brazil, Colombia and Ecuador
and others that are in the development stage. 1In
addition, the Buenos Aires Cereal Exchange has of-
fered to share with the rest of the hemisphere the
experience it has gained over 140 years in organi-
zing, operating and developing this type of activ-
ity. Finally, I think it is important to point out
that the Chicago Board of Trade and the Minneapolis
Exchange are working with IICA to provide training
on stock-exchange mechanisms in these and other
countries of the region.

Multinational or regional projects that support
regional integration are an important component of
the Institute’s efforts. I would like to mention
some of our most significant actions in this area:

- In the Central Area: As a result of agree-

ments reached with the ministers after the
signing of the Agricultural Commitment in
Panama, we have reduced our portfolio of
projects from 11 to 8, placing emphasis on
the topics of the modernization of production
and support for trade.
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In i Area: Since the beginning
of our administration, we have worked with
the Secretariat of the Caribbean Community
(CARICOM) to coordinate a strategy that
reflects the specific circumstances of this
subregion. During the past year, we have
been rethinking the project to support the
exchange of technology with Latin American
countries, with a view to accelerating the
process of bringing the Caribbean region and
Latin America closer together. I would like
to mention two especially successful projects
that are entering their second phase of exe-
cution. The first is our project to support
the development of tropical fruit crops in
the Caribbean, the goal of which is to have
national and regional institutions work to-
gether, by late 1997, in research, training
and extension activities. Secondly, through
the Caribbean Animal and Plant Health Infor-
mation Network (CARAPHIN) we are setting up a
system for monitoring pests and diseases, as
well as animal health and plant protection
information and data. We hope this network
will be useful in controlling the problem of
the Amblyomma variegatum tick, which threat-
ens to spread to the mainland.

In the Andean Area: I will mention our re-
sponse to the request by the governments of
this subregion, approved by JUNTA, to refor-
mulate and merge the two original multina-
tional projects on animal and plant health
into a single agricultural health project
aimed at facilitating regional and interna-
tional trade. This new project takes on par-
ticular importance in the context of the
agreements being reached within the framework
of the G3 (Colombia, Mexico and Venezuela)
and the bilateral free trade and economic
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complementarity accords currently being dis-

cussed.
- In the Southern Area: In addition to the

support IICA has provided to the Secretariat
of CONASUR, important progress has also been
made in the field of agricultural health
through the Regional Animal Health Committee
for the Southern Area (CORESA) and the Re-
gional Plant Protection Committee for the
Southern Area (COSAVE). Also, a committee on
technical norms has been established, and the
work of the Cooperative Program for the De-
velopment of Agricultural Technology in the
Southern Cone (PROCISUR), for exchanging and
developing technology, has been strengthened.
In addition, a project to support the re-
training of small farmers will begin opera-
"tion in a few months, as part of the contract
MERCOSUR has signed with the European Commun-
ity. A novel element, though not unique to
CONASUR, is the participation of private sec-
tor representatives in deliberations on sub-
regional integration.

To wind up the analysis of our portfolio of proj-
ects, I would like to refer briefly to some na-
tional projects and, by way of example, describe
some of our more innovative experiences. In
Venezuela, a series of workshops and seminars in-
volving both the public and private sectors has
begun, the purpose of which is to discuss the
future of agriculture in that country. More re-
cently, and at the request of the Minister of Agri-
culture of Guatemala, support is being provided for
a process ‘in which discussions and consultations
will serve as the basis for the public and private
sectors to reach agreement on a national agricul-
tural agenda. Regarding activities that lie ahead,
the Institute will play an important role in
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bringing together the various sectors and serving
as a technical advisor. Another novel initiative
is under way in El1 Salvador, where efforts to
strengthen the Agricultural Technology Center
(CENTA) are being supported by a consortium con-
sisting of the Brazilian Institute of Agricultural
Research (EMBRAPA), Argentina’s National Institute
of Agricultural Technology (INTA), Venezuela’s Na-
tional Agricultural Research Fund (FONAIAP) and
Colombia’s Agricultural Institute (ICA). These
examples bring to light the increasing complexity
of technical cooperation, resulting from the need
to serve a growing number of clients and benefi-
ciaries. The need for multi-agency action to tackle
the problems constraining agricultural development
has thus been made apparent.

Changes in the operating structure

19.

20.

The profound changes that have taken place in the
region and worldwide have brought about important
changes in the priorities and style of the Ins-
titute’s work, making it necessary to adjust its
structure on an ongoing basis. The changes made
over the last two years have sought to consolidate
the Institute’s structure, in an attempt to expe-
dite decision making and accelerate our response to
requests for technical cooperation.

At Headquarters, the importance of the mandates
issued in Madrid required that we make changes in
our system of institutional management committees.
Succinctly, this system can be characterized as
being made up of three interconnected wheels or
gears. The first of these is the Strategy Devel-
opment Committee I mentioned earlier, through which
the Programs reach agreement on actions related to
topics of strategic importance and which are es-
sentially inter-Program in nature, as well as on
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decisions that will orient the actions of the Ins-
titute over the medium and long terms. Once the
strategic framework has been established, the pro-
cess moves to the second gear or committee, which
is the Programming Committee. It approves and al-
locates resources for those proposals that are of
priority to the countries and are technically
sound. Lastly, we have the Coordinating Committee
for Operations, which is responsible for overseeing
and following up on the overall operations of the
Institute, especially the execution of technical

cooperation projects. At this level, short-term
decisions related to the daily operations of the
Institute are articulated. I want to underscore

the importance of this system of committees as they
have been essential in increasing the effectiveness
of decision making, strengthening internal coordi-
nation and keeping the other units abreast of prob-
lems and decisions.

Recently, the structure of the General Directorate
was simplified by merging the Inter-American Agri-
cultural Documentation and Information Center
(CIDIA) and the Directorate for Coordination of
Institutional Affairs (DICAI) into a single unit
now called the Directorate for Training, Communi-
cations and Institutional Affairs (DICCAI). More-
over, the 1994-1995 Program Budget calls for the
elimination of the position of Assistant Deputy
Director General for Operations and the restruc-
turing of the Directorates of Area Operations.
Other Institute units have made significant ad-
vances in upgrading mechanisms for handling infor-
mation, programming and budgeting, finance, human
resources and document transmittal; also, con-
siderable progress has also been reported in the
area of automatization, which gives the different
decision-making levels access to better information
for their management needs.
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The most important development affecting the IICA
Offices in the countries has been a gradual process
of decentralization, granting Representatives
greater freedom of management. We have also
strengthened the system for supervising and fol-
lowing up on actions in the countries, and have
provided support in formulating and executing tech-
nical cooperation projects, activities that will be
strengthened once all of IICA’s Offices and Head-
quarters are linked electronically.

and financial resources

The policy of reducing the number of international
personnel, with a view to responding with greater
flexibility to the growing demand for technical co-
operation by the Member States, has continued in
force throughout the last two years. Accordingly,
the number of international professional personnel
budgeted in the 1994-1995 Program Budget is 133.
This reduction in the number of international per-
sonnel has been offset by an increased use of local
staff members and consultants.

During the biennium under review, we have continued
our efforts to maintain the level of excellence of
our personnel, reduce the average age of staff mem-
bers, raise the percentage of women and improve the
balance among nationalities. We have also sought
to increase the mobility of staff in the Offices,
in response to the growing number of joint missions
with funding agencies. Between 1990 and 1992, a
total of 17 joint activities were carried out,
seven of which were with the International Fund for
Agricultural Development (IFAD) and ten with the
Inter-American Development Bank (IDB).

The increased receipt of external resources has
been one of the most important achievements of the
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Institute, and has increased the Institute’s ca-
pacity for action. Between 1987 and 1992, external
resources available to the 1Institute surged by
252%. Of the total amount of external resources
budgeted for 1994, 70% will be provided by coun-
tries themselves for the development of technical
cooperation and/or for administrative support ac-
tions; the remaining 30% will come from multi-
lateral or bilateral international organizations.

These figures are even more important if seen in
the context of declining levels of international
aid and increased competition among cooperation
agencies for such resources. Whether or not this
trend continues will depend on the strategy the
Institute adopts in the near future and on the
excellence of its proposals.

It is also important to mention that the amount of
money owed to the Institute by the Member States
has continued to fall over the last eight years,
marking a positive trend in quota collection. This
has enabled the Institute to maintain a sound fi-
nancial position throughout most of the period.

Strengthening of interinstitutional relations

28.

29.

One of the key aspects of the strategy executed by
the Institute over the last eight years is the in-
tensification of relations with other institutions,
as evidenced by the considerable increase in the
number of legal instruments signed (168 in 1992)
and of cooperation actions carried out under same.

Regarding IICA’s relations with funding agencies,
the most important developments have been the in-
tensification of ties with IFAD and the proposal
for new relations with the IDB. Here, I would like
to draw attention to the Bank’s participation in
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the funding of several activities dealing with
women food producers. Also worthy of mention are
joint activities to redefine rural development
projects and identify indicators of environmental
impact. In the Caribbean Area, ties with the
Caribbean Development Bank (CDB) have been
strengthened; in the Central Area, our longstanding
ties continue with the Central American Bank for
Economic Integration (CABEI), and in the Andean
Area, with the Andean Development Corporation
(CAF) . Likewise, very useful cooperation continues
with the Latin American Association of Development
Finance Institutions (ALIDE). During the first se-
mester of this year, we co-sponsored with the World
Bank an international seminar on the provision of
agricultural services, attended by representatives
from 56 countries.

Regarding relations with academic institutions,
considerable effort went into the signing of 15
agreements with universities in the United States
and Canada. We recognize, however, that to date
few of these agreements have been translated into
real cooperation that would give us access to the
analytical resources of those institutions.

Concerning other cooperation agencies, the outlook
is good for joint efforts. For example, we can men-
tion a joint identification mission to Bolivia with
the United Nations Development Programme (UNDP), in
which the IDB and the World Bank also participated.
Also, in Brazil, work will begin soon in support of
the Secretariat for Plannhing of the Presidency of
the Republic. With the Latin American Economic
System (SELA), we recently prepared a joint docu-
ment on alternative scenarios at the conclusion of
the Uruguay Round, which was presented to a meeting
of Chancellors and Ministers of Economy of the Rio
Group, in Uruguay. We have also collaborated with
the IDB, IFAD, the United Nations Children’s Fund
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(UNICEF) and the United Nations Development Fund
for Women (UNIFEM) in developing the issue of rural
women.

Mr. Chairman, the last two years have involved in-
tensive work. They also represent the culmination
of eight years of institutional transformation, in
response to regional and worldwide changes.
Throughout much of this period, macroeconomic ad-
justments demanded a capacity for analysis in order
to understand and interpret the possibilities of
the agricultural sector. This ability to foresee
change and to make necessary adjustments is essen-
tial to being able to provide effective cooperation
to the countries. I believe I am right in saying
that the Institute has fulfilled its mission and
stands ready to support the member countries in
successfully meeting the challenges and opportun-
ities of the 1990s.

Several substantive issues are possible priorities
for the 1990s8: (a) state reform, in order to boost
the efficiency and responsiveness of the public
sector to the needs of society. This topic is of
great significance to the agricultural sector,
given the longstanding importance of public agri-
cultural services; (b) the coordination and mobili-
zation of private sector organizations, about which
we presented a paper at the last Executive Commit-
tee meeting; c) agroindustrial development as a
means of increasing the value added of agricultural
output and of gaining access to new market niches,
in response to trade opening and economic comple-
mentarity at the hemispheric level; and d) the ap-
plication of biotechnology to agricultural produc-
tion. These and other topics will demand the at-
tention of our countries and of IICA, and therefore
the Institute needs clear instructions on how to
address these topics, what the relative priority of
each is, and what organizational changes will be
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needed to be able to address the necessary and
inevitable changes in the public sectors of our
countries.

All of this will require human and financial re-
sources, if we are to meet the needs and challenges
of agriculture in our countries. The skill and
dedication of all IICA staff members, and the con-
tinued political and financial support of the mem-
ber countries, are essential elements for strength-
ening and ensuring the success of the Institute in
the future. '
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MINUTES OF THE SEVENTH REGULAR MEETING OF THE
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PREPARATORY SESSION

The Preparatory Session of the Seventh Regular
Meeting of the Inter-American Board of Agricul-
ture (IABA), chaired by Mr. Ira d’Auvergne,
Minister of Agriculture, Lands, Fisheries and
Forestry of Saint Lucia, in his capacity as
Chairman of the Sixth Regular Meeting of the
IABA, was called to order on September 19, 1993,
at 18:05 in the Sala Magna of the Conference
Center of the Secretariat of Foreign Affairs.

In this session, the Heads of Delegation reached
agreement on the following items, to be submit-
ted subsequently for approval during the First
Plenary Session:

- Blection of the Chair and the Rapporteur

- Agenda

- Membership of the Credentials and Style Com-
mittees

- Membership of the working committees and the
topics to addressed by each

- Establishment of the deadline for the presen-
tation of proposals

- Approximate duration of the meeting
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- Order of precedence
- Other business

The Preparatory Session was adjourned at 18:35.

FIRST PLENARY SESSION

Thr~ First Plenary Session of the IABA, chaired
by the Representative of Saint Lucia, Mr. Ira
d’Auvergne, was called to order shortly there-
after in order to ratify the agreements reached
during the Preparatory Session.

Election of the Chair and the Rapporteur

During this session, the plenary ratified the
election, by acclamation, of the Representative
of Mexico, Mr. Carlos Hank Gonzalez, as Chairman
of the IABA, as proposed by the Representative
of Chile and seconded by the Representatives of
Antigua and Barbuda and Argentina.

The Representative of Mexico took his place at
the head table and expressed profound gratitude
for the confidence placed in his country and
himself, and asked the plenary for a round of
applause in recognition of the efforts of the
Representative of Saint Lucia, who stepped down
from his position.

Immediately thereafter, the nomination of Mr.
Rejean Beaulieu Representative of Canada, as
Rapporteur, was approved by acclamation.
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Agenda of the Meeting

The Agenda presented in document IICA/JIA/Doc. -
175(93) rev. was approved.

Membersghip of the Credentialg Committee

The Credentials Committee was set up with Repre-
sentatives of the following countries: Canada,
Dominican Republic, Guatemala and Mexico.

M rghi £ th t

The Style Committee was set up as follows:
Grenada (English), Costa Rica (Spanish), Haiti
(French) and Brazil (Portuguese).

Working Commi

A working committee for the selection of ex-
ternal auditors was set up with Representatives
of the following countries: Barbados, El
Salvador, United States of America and
Venezuela. It was also agreed to set up addi-
tional working committees as the need arose.

Deadline f e Pre i p

The Board set Tuesday, September 21 at 12:00
noon as the deadline for presentation of pro-
posals; this would not apply to draft resolu-
tions relevant to topics under discussion.
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Duration he Meetin

The Plenary agreed that the Meeting would be ad-
journed on Thursday, September 23 at 10:30.

Order of Precedence of the Member States

The Order of Precedence established in the Pre-
paratory Session was ratified, beginning with
Mexico, the country elected to Chair the meet-
ing, followed by the other countries in alphabe-
tical order in Spanish.

Other Business

The Chairman gave the floor to the Technical Se-
cretary, who explained the order in which the
topics of the Meeting would be addressed, indi-
cating that the Inaugural Session would take
place on Monday morning, followed by the Second
Plenary Session, which would address the reports
of: a) the Director General on IICA’s activi-
ties; b) the External Auditors; c) the Executive
Committees, as well as draft resolutions and the
1994-1995 Program Budget. He announced that
the Third Plenary Session would begin that af-
ternoon at 16:00 with the election of the Di-
rector General, and conclude with an address by
the Secretary General of the OAS. He also noted
that on Tuesday morning and part of Tuesday af-
ternoon, the Representatives of the Member Sta-
tes would be able to make their presentations on
the Guidelines for the Preparation of the 1994-
1998 Medium Term Plan. The Representatives were
informed that they could register with the Se-
cretariat in the lobby to participate in this
segment of the agenda, and that presentations
would be made in order of registration. They
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were asked that their presentations not exceed
12 minutes. The announcement was made that the
Fifth Plenary Session would conclude with the
presentation of the remaining topics on the
agenda, and that on Wednesday, the Ministers and
Heads of Delegation would be participating in a
working visit, and that the other participants
could go on a field trip.

Regarding the procedure for the election of the
Director General, the Technical Secretary read
aloud a document that had been distributed de-
scribing the procedure. No comments and observa-
tions were made.

The Legal Advisor reminded those Representatives
who had not yet presented their credentials to
do so no later than the following morning, in
order to be able to participate with full rights
in the meeting.

The Technical Secretary announced that at the
conclusion of the session, the Credentials Com-
mittee would meet in Room No. 3 and the External
Auditors Committee in Room No. 2.

The Chairman invited the participants to join
him at the former Convent next to the Conference

Center for a reception.

The session was adjourned at 19:00.

INAUGURAL SESSION

Professor Carlos Hank Gonz&lez, Secretary of
Agriculture and Hydraulic Resources and Chairman
of the Seventh Regular Meeting of the Inter-
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American Board of Agriculture, opened the inau-
gural session of the meeting on September 20,
1993 at 9:30 in the Alfonso Garcia Robles Audi-
torium of the Secretariat of Foreign Affairs of
Mexico. He expressed his own satisfaction and
that of Mexico for being the venue of this meet-
ing, and his hope that it would be useful in the
exchange of ideas in benefit of the Region. He
warmly welcomed the participants and wished them
every success.

Mr. Ira d’Auvergne, Minister of Agriculture of
St. Lucia and Chairman of the Sixth Regular
Meeting of the Inter-American Board of Agri-
culture, stated that he was certain that the

meeting would accomplish its objectives. On
behalf of the participants, he thanked the Gov-
ernment of Mexico for its hospitality. He

pointed out the importance of Mr. Martin
Pifieiro’s two terms of office as Director Gen-
eral, since he had energetically and enthusias-
tically forged a new conception of the Institute
in the difficult international context in which
the agricultural sector operated. He noted that
Mr. Pifieiro’s leadership and vision had been of
benefit to IICA, thanked him for all the support
he had provided to the Caribbean countries and
wished him the best in his future activities.
He added that the Director General-elect would
have the full support of his region and that
items of major importance, such as the G-6 re-
port and its recommendations for the next
Medium-Term Plan, would be addressed during this
meeting. He considered that the Ottawa mandates
included in the PLANLAC should be strengthened
and that the latter demanded a willingness to
undertake joint actions for the common good.

The Director General of IICA, Mr. Marxtin E.
Pifieiro, welcomed the participants and expressed
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his appreciation to the hosts for their work to
ensure a productive meeting, and for their fra-
ternal spirit and hospitality. He also thanked
Ambassador Jo&o Baena Soares, Secretary General
of the Organization of American States, for his
constructive support during his mandate, and
thanked all those present for the confidence
they had placed in him during his two terms of
office. He then indicated that the decade had
been one of profound changes to which the Insti-
tute had had to adapt rapidly. At the previous
IABA meetings in Mexico City, Ottawa and Madrid,
the Institute had received an innovative mandate
to work together for the modernization of agri-
culture and the economi¢ recovery of the region.
Given the importance of the Institute as a forum
for discussion and pursuit of consensus, a se-
cond mandate had also been received for trans-
forming the Institute. He pointed out that the
countries had contributed to and supported the
efforts to carry out these mandates and that
certain recent events had given rise to uncer-
tainty as to what would occur in the agriculture
gector in the 1990s. He considered, however,
that in view of the efforts made over the next
decade, democratic processes would be consoli-
dated, headway would be made in sustained econ-
omic growth and that agriculture would have a
role to play in those processes. He added that
agriculture would first have to be redefined so
that the sector could regain its true economic
‘dimension through linkage to a broader set of
‘social actors and by recovering its political
importance and the negotiating capacity of all
those linked to agricultural activities. This
new view should serve as the foundation for the
transformation of production, bearing two core
issues in mind: the conservation of natural re-
sources and the eradication of rural poverty.
He made special reference to another topic of
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importance, which was the reform of public ins-
titutions to adapt them to new international
conditions and, in this regard, expressed his
conviction that institutions for cooperation
such as IICA were more necessary now than ever
before. He concluded by thanking the Represen-
tatives of the Member States and IICA officials
for their support and collaboration.

Ambassador Jodo Clemente Baena Soares, Secretary
General of the OAS, expressed his satisfaction
with this meeting and his support for IICA’s
efforts. He noted that Mr. Pifleiro’s term of
office had been fundamental in determining
priority 1lines of action for the countries’
agricultural development. He added that IICA
had been an active collaborator in the diverse
activities of the OAS, that both IICA and the
OAS agreed that a balance between growth and
equality should be reached and that there could
be no progress without social justice. He
stated that in recent years IICA had focused on
this reality and had applied measures to favor
economic opening and liberalization in member
countries. He stated that the OAS would con-
tinue collaborating with IICA in pursuit of com-
mon objectives, in service to the Member States.

Mr. Patrocinio Gonz&lez-Blanco, Secretary of the
Interior of Mexico and Personal Representative
of the Constitutional President of Mexico, wel-
comed the participants and stated that the hold-
ing of the meeting in Mexico ratified his coun-
try’'s commitment to IICA’s activities. He un-
derscored the importance of joint efforts and
discussions in rising to the challenges of de-
velopment and in seeking means to meet the needs
of the people. He asserted that the Government
of Mexico had promoted the modernization of
agriculture vis-a-vis its legal framework and
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property rights and agricultural policy instru-
ments by actively bringing farmers into the pro-
cess, and pointed out that the agrarian reform
process had provided security in land tenure.
He added that agrarian tribunals and the Office
of the Attorney General for Agrarian Affairs had
been created and that the National Agrarian Re-
gistry had been restructured. He indicated that
this was a special historical moment in which
new foundations for international coexistence
were being laid and broader avenues for coopera-
tion were being opened. He added that Mexico’s

- experience in the negotiations for the Free Tra-

de Agreement with the United States and Canada
was an example of the opportunities countries
have to sign mutually beneficial trade agree-
ments. On behalf of President Carlos Salinas de
Gortari of Mexico, Mr. Gonz&lez-Blanco declared
the Seventh Regular Meeting of the Inter-
American Board of Agriculture officially open.

SECOND PLENARY SESSION

The second plenary session of the Seventh Re-
gular Meeting of the Inter-American Board of
Agriculture was called to order on Monday,
September 20, at 9:45, under the chairmanship of
Carlos Hank Gonzalez, Secretary of Agriculture
and Hydraulic Resources of Mexico.

£ Dir r nera

The Director General of IICA, Martin E. Pifleiro,
indicated that although he was obliged to report
on the activities of the Institute for the pe-
riod of 1991 - 1992, since it would be his last
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report of this nature, he wished to present it
in the more general context of the progress made

~ during his eight years in office. He explained

that his presentation was structured along the
guidelines of the 1987 - 1993 Medium Term Plan:
1) concentration on specific subject areas; 2)
adjustment of the Institute to the changing in-
ternational context; 3) the effective use of
human and financial resources; and 4) the
strengthening of inter-institutional relations.

With regard to concentration on specific subject
areas, the Director General recalled that the
number of IICA’'s Programs had been reduced from
ten to five in compliance with the 1987 - 1991
Medium Term Plan, and that the mandate received
in Madrid in 1991 called on IICA to give prior-
ity to the topics of competitiveness, equity and
sustainability, to which end, certain changes
were made in the scope of some of the Programs.

He mentioned that in the area of competitive-
ness, work had progressed at both the national
and regional levels and that a conceptual and
methodological approach for the hemisphere was
being developed together with the Centre for In-
ternational Cooperation in Agricultural Research
and Development (CIRAD), the Central American
Business Administration Institute (INCAE) and
the International Development Research Centre
(IDRC) .

He noted that IICA had been invited to draft a
proposal on sustainable agricultural develop-
ment, which was subsequently presented to the
Third Ibero-American Summit Meeting of Heads of
State and Government by the President of the
Republic of Costa Rica, Rafael Angel Calderén
Fournier. He added that IICA had been instru-
mental in creating the Inter-American Group on
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the Sustainable Development of Agriculture and
Natural Resources, which is charged with imple-
menting in the hemisphere proposals contained in
Agenda 21.

In connection with equity, he stressed the im-
portance of actions to strengthen small-farmer
organizations, as has been done in the Carib-
bean, in order to involve them in economic and
institutional modernization.

The Director General made special mention of
efforts made within the Institute in the area of
human resource development, to promote both ex-
ternal and internal programs. He stated that a
hemispheric program had been developed to inte-
grate IICA’s training efforts.

He maintained that IICA has a suitable balance
of projects at the hemispheric, regional and
national levels and c¢ited the important infor-
mation gathered by the hemispheric project on
trade liberalization which is used as input for
multinational projects related to regional in-
tegration. He gave further details of innova-
tive efforts to promote the establishment of
agricultural commodity exchanges in various
countries, including the foundation of the
American Association of Agricultural Commodity
Exchanges. He then gave an overview of some of
the most significant actions of IICA'’s projects.

The Director General described changes made in
the operating structure to expedite decision
making and streamline operations. He explained
the inter-relations between the Strategy Devel-
opment Committee, the Programming Committee and
the Coordinating Committee for Operations. He
detailed reductions that were taking place: the
Inter-American Agricultural Documentation and
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Information Center (CIDIA) and the Directorate
for Coordination of 1Institutional Affairs
(DICAI) were being merged into the Directorate
for Training, Communications, and Institutional
Affairs (DICCAI); the position of Assistant
Deputy Director General for Operations was being
eliminated; and the Directorates of Area Opera-
tions were being restructured. He stated that
the most important developments affecting the
IICA Offices in the countries were decentraliza-
tion and improvement in electronic communica-
tions by joining INTERNET.

With regard to human and financial resources, he
remarked that the reduction in international
personnel had been offset by an increased use of
local staff and consultants. He stated that the
increase in external resources had been one of
the most important achievements of the Insti-
tute, especially when seen in the context of de-
clining levels of available international aid.
He added that the amount of money owed to the
Institute by the Member States had also declined
over the last eight years.

The Director General stated that one of the key
strategies of the Institute had been to intensi-
fy inter-institutional relations, particularly
with funding agencies such as IFAD and the IDB,
but also through signing of agreements with uni-
versities in North America and joint actions
with other cooperation agencies.

In closing, the Director General stated that the
last two years of intensive work had culminated
eight years of institutional transformation in
response to global changes. He said that he be-
lieved he could say that the Institute had ful-
filled its mission and was ready to be useful to
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each and every one of its member countries in
the 1990s.

The Rapporteur then read the draft resolution
"1991 and 1992 Annual Reports," which was ap-
proved.

External
the Director General on the Reports of the Ex-
Audi 2 IA/Doc, -

The Director of Finance stated that the external
auditors found IICA’'s Financial Statements to
present fairly the financial position of the
Institute as of December 31 of each year, and
the results of its operations and cash flows, in
conformity with generally accepted accounting
principles.

The Chair remarked that the report had been sent
for study to the member countries with suffi-
cient anticipation, as called for in the Rules
of Procedure of the IABA, and opened the floor
for comments.

The Representative of the United States of
America acknowledged that the report had been
examined by the Executive Committee and that
delegations from the United States of America
and other countries had made observations at
that time. He stated that he was in agreement
with the recommendation of the Executive Com-
mittee to approve the report, but that since
that time more general discussions had been held
on the whole function of auditing. He observed
that IICA has become a large organization, which
is reflected in the magnitude of funds managed
by the Institute: in excess of US$50 million in-
cluding external contributions. He suggested



36

that IICA should follow the example of other
international organizations such as the United
Nations and the Organization of American States
(OAS) which have a board of external auditors
elected from among the member countries. He
explained that in the case of the OAS, the board
consisted of three officials, each of whom are
members of their own country’s auditing facil-
ity. He stated that Rules 102 and 104 of the
General Directorate provided that in addition to
accounting for the use of funds as such, obser-
vations and recommendations should be made on
the management of funds and that this analysis
in greater depth should be carried out by a
Board of External Auditors. He added that a
draft resolution on this subject had been pre-
pared and asked that it be addressed.

The Rapporteur read the draft resolution "Es-
tablishment of a Board of External Auditors," in
which some changes would be made before being
presented for consideration by the plenary.

The Representative of Venezuela supported the
proposal of the United States of America. The
Representative of Argentina requested clarifica-
tion of the procedure to be followed when new
draft resolutions are presented.

The Technical Secretary explained that the Re-
presentatives should present their observations
to the Technical Secretariat and that they would
be dealt with on Tuesday afternoon.

The Rapporteur read the draft resolution en-
titled "Financial Statements of the Institute -
1991 and 1992," which was approved.
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R X }d irman of the Ex iv -
mittee on the Meetings of the 1992-1993 Biennium

The Chairman pointed out that, in compliance
with the provisions of Article 38.a of the Rules
of Procedure of the Executive Committee, Mexico,
the country chairing the Thirteenth Regular
Meeting of the Executive Committee, was to sub-
mit a report on the meetings of the Executive
Committee during the 1992-1993 biennium for con-
sideration by the Inter-American Board of Agri-
culture. ' '

The Alternate Representative of' Mexico, Mr.
Enriquez, submitted his Report as Chairman of
the Meeting of the Executive Committee held in
1993. The following were the main points dis-
cussed during the 1992 meeting of the Executive
Committee: 1991 Annual Report, Report of the Ex-
ternal Auditors, Report of the Director General
on CATIE Activities, Proposed Amendments to the
1992-1993 Program Budget, and Proposed Amend-
ments to the Rules of Procedure and Regulations
of the Institute.

The following topics, among others, were dealt
with at the 1993 Meeting of the Executive Com-
mittee: 1992 Annual Report, Report of the Ex-
ternal Auditors, Proposed 1994-1995 Program Bud-
get, and Proposed Amendments to the Financial
Rules.

Following the presentation of the Report of the
Chairman of the Executive Committee, the Plenary
adopted the following Draft Resolutions:

Report on the Status of the Resolutions of the
Sixth Regular Meeting of the Inter-American
Board of Agriculture. '
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Amendments to Clarify the Rules of Procedure of
the General Directorate, the Staff Rules, and
the Remuneration System.

Amendments to the Rules of Procedure for Delega-
tion of Authority to the Executive Committee to
Consider and Approve Administrative Issues.

Amendments to the Rules of Procedure of the
Inter-American Board of Agriculture and the Exe-

cutive Committee.

Proposed Amendments to the Financial Rules.

Scholarships.

Use of Miscellaneous Income,

Proposed Amendments to the Contract of the Tro-
pical Agriculture Research and Training Center
(CATIE).

With regard to the Report of the Chairman of the
Executive Committee, the Representative of the
United States of America noted that the Inter-
American Conferences of Ministers of Agriculture
had been held very irregularly and at a high
cost to IICA. The United States considered it
unadvisable, in these times when all the coun-
tries were undergoing some type of budget reduc-
tion, to allocate funds to that type of special
meetings. In brief, he questioned the need to
hold meetings in addition to the IABA meetings.

The Chairman congratulated the Representative of
the United States for his concern regarding the
topic. He recalled that the Fifth Plenary Ses-
sion would deal with the topic of the ICMA and
noted that this proposal could be made at that
session.
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The Chairman invited the IICA Director of Pro-
gramming and Evaluation to present the Report on
the Program Budget. :

The Director of DIPROE began his presentation by
stating that, although this Program Budget had
been prepared at a time of institutional transi-
tion and readjustment of quotas, it necessarily
had to be consistent. With regard to the cri-
teria for resource allocation, he explained that
political mandates had to be respected, a bal-
ance between the needs of the countries and the
regions had been maintained, Direct Cooperation
Services had been strengthened and the observa-
tions formulated by the countries at the Execu-
tive Committee meeting had been included. He
stressed that it was a transitional proposal,
since the strategic framework for the medium
term would not be made known until June 1994.

The Director of DIPROE also recalled that the
basic adjustments taken into account as a result
of the discussions of the Thirteenth Regular
Meeting of the Executive Committee were as fol-
lows:

- Increase the IICA budget by 4% in 1994 and 3%
in 1995. ’

- 1Increase the item for scholarships by up to
US$250,000 from quotas in each year of the
biennium.

- Program miscellaneous income for US$267,100
in 1994 and for US$275,100 in 1995.

- Reduce International Professional Staff ap-
pointments within the structure of the Ins-
titute Directorate by two in order to adjust
to the quota figure approved.
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When he presented the main figures of the Pro-
gram Budget, the Director of DIPROE mentioned
certain specific points. When he referred to
the funding structure by source of funding, he
noted that a fourth funding source, miscel-
laneocus income, had been recognized. He also
stressed that this was the first time external
resources had surpassed quota resources.

When he referred to the structure for allocation
of quota funds by category of activity or head-
ings, he underscored that IICA was centralizing
its activities in Direct Cooperation Services,
which explained why 83% in 1994 and 82.4% in

1995 would be allocated to those services. With

regard to the evolution of quota resource al-
locations to Direct Cooperation Services, the
Director of DIPROE explained the importance of
inter-Program projects, in light of one of the
political mandates of the 1991 Meeting regarding
the inclusion of the topics of competitiveness,
sustainability and equity into the Institute’s
activities.

When he examined developments in the allocation
of quota resources, CATIs and external resources
to the Programs, the Director of Programming and
Evaluation noted that two Programs had evident
prominence: Program II, Technology Generation
and Transfer, and Program III, Organization and
Management for Rural Development. He attributed
this fact to the criteria used when he referred
to the inter-Program projects, which were the
efforts made in pursuit of competitiveness,
equity and sustainability. In reference to how
the increase of 4% in 1994 and 3% in 1995 would
be allocated by category of activity, he stated
that this would be done in accordance with the
provisions of Resolution No. 202 of the Thir-
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teenth Regular Meeting of the Executive Com-
mittee.

The Chair opened the floor for questions. The
Representative of Colombia, referring to Table 4
in the synthesis presented by the Director of
DIPROE, asked if the Management Costs of the
IICA Offices in the member countries were in-
cluded in Direct Cooperation Services and, if
so, what percentage of total expenditures did
they make up. The Director of DIPROE responded
that they were included, and that the 60% for
major objects of expenditure 1 and 2 and 40% for
major objects of expenditure 3 to 9 also held
true for the Offices, regardless of their size.
The Representative of Colombia then suggested
that management costs for the IICA Offices
should be segregated as a separate item, the
current presentation not being sufficiently
clear in that regard.

The Representative of Jamaica thanked the Di-
rector of DIPROE for his clear presentation and
asked, in view of the tightly structured nature
of the 1994-1995 Program Budget, if there would
be sufficient flexibility for unanticipated ad-
ditional costs. The Representative of Antigua
and Barbuda echoed this concern and mentioned
his desire to ensure appropriate funding for
scholarships, communications and language train-
ing programs. The Director of DIPROE reiterated
IICA’'s commitment to strengthening its scholar-
ship programs and the need for all member coun-
tries to participate; this, he said, was why the
Institute increased scholarship funding from
US$100,000 to US$200,000. He pointed out that
the Junior Professional Program for the Carib-
bean would continue, and that virtually all the
120 IICA projects under way or approved for exe-
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cution have training, scholarship and communica-
tions components.

The Representative of the United States asked if
the table on page 232 of the 1994-1995 Program
Budget Working Document would in fact be ap-
proved as shown there. He also referred to the
query by the Representative of Jamaica, noting
the presence on page 237 of the same Working Do-
cument of a line item "working" fund, which
could be construed as a contingency fund and
thereby provide greater flexibility. To further
clarify the points raised by the Representatives
of Jamaica and the United States, the Director
of DIPROE noted that the figures in the table on
page 232 of the English version of the working
document did in fact contain errors, which had
been corrected and sent to the English-speaking
countries prior to the meeting. Additionally,
he said that the incoming Director General of
IICA will have US$300,000 in a working subfund
to implement the new Medium-Term Plan.

There being no further questions from the floor,
the Chair asked the Rapporteur to read the Draft
Resolution "Quota Scale." After it was read,
the Representative of Jamaica made reference to
point 2 under RESOLVES, which authorizes the
Director General to make short-term use of a
bank-supplied line of credit when delays in Mem-
ber State quota payments make it necessary.
What if, he asked, a large overdraft were to
occur and persist due to quota nonpayment? The
Director General took the floor to explain that
the aforementioned line of credit had been part
of IICA Program Budgets for more than 20 years,
to provide flexibility in case of a shortfall
and allow for payment of salaries and similar
basic expenses. He went on to say that if a
shortfall were to persist, going beyond a simple
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problem of liquidity, then structural measures
would have to be taken. The Director General
concluded by noting that IICA had not used the
line of credit for many years, but that it was a
necessary security. The Representative of
Jamaica thanked the Director General for his ex-
planation and again stressed the need for spe-
cial care in that area. The Draft Resolution
"Quota Scale" was then approved as read.

The Chair then asked the Rapporteur to read the
Draft Resolution "1994-1995 Program Budget,"
which was approved as read.

The Chair then asked the Rapporteur to read the
Draft Resolution "Agreements, Contracts, Letters
of Understanding and Others." The Representa-
tive of Costa Rica asked for clarification on
the apparent disparity in the number of projects
per country. The Director General explained
that, in all agreements signed by the Institute,
the respective member countries provided the
corresponding funding, while IICA administered
the activities and provided other necessary sup-
port. Therefore, he said, any apparent im-
balance was the result of some countries’ en-
trusting IICA with more projects to administer
than others. The Representatives of Mexico and
Colombia supported the Director General’s ex-
planation with examples from their own coun-
tries. Additionally, the Representative of
Colombia reported that the project listed for
his country, "Technical Cooperation with the Na-
tional Agricultural Training Program," had in
fact concluded and should be removed from the
list in the future. The Draft Resolution
"Agreements, Contracts, Letters of Understanding
and Others," was approved.
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After the Director General had explained to the
Representative of Costa Rica that the remunera-
tion of the Director General is adjusted for in-
flation at the same rate as the Program Budget,
the Rapporteur read the Draft Resolution "Remu-
neration of the Director General for the 1994-
1995 Biennium," which was approved as read.

R £ ial

The Chair asked the Rapporteur to read the Re-
port of the Credentials Committee. After re-
minding all Representatives that in the future
it would be necessary to strictly comply with
the procedures stipulated in Article 7 of the
Rules of the Inter-American Board of Agriculture
and to use the model provided for that purpose
by IICA’'s Director General, he indicated that
all the Credentials were in order.

The Second Plenary Session was adjourned at
13:25 p.m.

THIRD PLENARY SESSION

The Chairman called the session to order at
15:35. After expressing his regrets that his
country was not only the venue of this meeting
and therefore had the honor of holding the
Chair, but had also put forward a candidate to
the position of Director General, he stated that
he would submit a proposal to avoid such coin-
cidences at future meetings. He then addressed
the first item in the order of business.
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Election of the Director General

The Technical Secretary of the Meeting read out
the procedure to be followed for the election of
the Director General of IICA, which had been ap-
proved by the Heads of Delegation during the
Preparatory Session and ratified during the
First Plenary Session.

The Technical Secretary indicated that the can-
didacies received in accordance with the provi-
sions of Article 102 of the IABA Rules of Proce-
dure were, in order of presentation, Guatemala,
Mexico and the Dominican Republic.

Immediately thereafter, the Technical Secretary,
who is responsible for conducting the election,
chose the two members of the electoral board by
random selection. The Representatives of
Suriname and Paraguay were chosen and took their
place at the head table.

The Chairman requested that the envelopes with
the three ballots be distributed and that the
delegates place their votes in the ballot box.

Following the procedures established for the
election of the Director General, the members of
the electoral board counted the votes with the
following results:

- Mr. Carlos Aquino Gonzélez 14 votes
- Mr. Cassio Luiselli Fern&ndez 12 votes
- Mr. Rodolfo Martinez Ferrate 7 votes

Since none of the candidates obtained a majority
as required under Article 19 of the IABA Rules
of Procedure, the process was repeated with the
two candidates who had obtained the most votes.
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The members of the electoral board counted the
votes with the following results:

- Mr. Carlos Aquino Gonzilez 18 votes
- Mr. Cassio Luiselli Fern&ndez 15 votes

In accordance with these results, Mr. Carlos
Aquino Gonzdlez was elected Director General of
the Inter-American Institute for Cooperation on
Agriculture for the 1994-1998 period.

The Chairman thanked the members of the elec-
toral board for their work and asked Mr. Aquino
to come to the head table.

Addregs by the Director General-Elect
Mr. Carlos Aquino Gonzilez stated that it was a
great day for a small country and for a region
of small countries. Stating that his message
would be brief, he thanked the President of the
Dominican Republic, Dr. Joaquin Balaguer, who
had always believed that he would have all the
support of the countries and who had made a
major effort to bring his country’s quotas at
IICA up to date. He thanked his wife and chil-
dren; Doctors Morillo and Araujo, Directors
Emeritus of the Institute, for their inspira-
tion; the international agencies with which a
joint process fostering development had begun;
those who had given him their support and those
who had not believed he was the best choice, for
they had made evident a democratic process in
which opportunity had made it possible to over-
come all difficulties.

In his message of appreciation he thanked Mr.
Martin Pifieiro, as well as Messrs. Cassio
Luiselli and Rodolfo Martinez because they also
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had provided encouragement and an exchange of
constructive ideas for improving the Institute.

He stated that although he had not been able to
visit the thirty-three member countries, numer-
ous working sessions had enabled him to learn
of, give more serious thought to, analyze, and
promote the development of ideas regarding the
Institute and its future. These thoughts, he
said, were included in a brief document entitled
"Guidelines for IICA - 1994-98."

He pointed out that his delegation included re-
presentatives from both the private and public
sectors, a reflection of the importance of the
active involvement of both sectors as promoters
of development. United in the pursuit of grea-
ter understanding, they could meet the chal-
lenges of a competitive world. He stated that
he would seek to be a spokesman for the
Caribbean so that the problems of those nations
would be understood. He added that he was a
humble servant who wished to carry out the du-
ties of his office with the active participation
of the IICA staff by fostering constructive
changes that would recognize the efforts made
during Mr. Martin Pifieiro’s mandate in the hope
that all countries would work together to make
the Americas more just for all.

n l P r i -
eral-Elect

The Rapporteur read the Draft Resolution "Gen-
eral Power of Attorney to the Director General-
Elect," which was approved.
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Appointment of Dr. Martin E. Pifieiro as Director
Emeritus

The Rapporteur read the Draft Resolution "Ap-
pointment of Dr. Martin E. Pifieiro as Director

Emeritus of the Institute," which was approved
as read.

SPECIAL SESSION

Reflections on the Americas for the decade of

the 1990s

The Secretary General of the Organization of
American States (OAS), His Excellency Ambassador
Jodo C. Baena Soares, began his presentation by
expressing his appreciation for having been
given the opportunity to converse with the mem-
bers of the Inter-American Board of Agriculture
during this important meeting.

He underscored the importance of activities in
rural areas, as well as the fact that the cur-
rent outlook and course of development of the
countries of the Americas would be determined by
what occurred there. He then referred to some
statistical information and pointed out that the
future of rural sectors and their full partici-
pation in national life would be essential to
consolidating democratic systems and stimulating
progress.

He indicated that IICA was an organization whose
calling was to promote the recovery of rural
values by modernizing agriculture, forging
stronger ties between the agricultural sector
and other production sectors, surmounting
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poverty and providing adequate services in
education, health, and environmental sanitation
in rural areas.

He went on to point out the importance of estab-
lishing the foundation for lasting democracy and
stated that he considered inequality of oppor-
tunity and income one of the major factors
threatening effective democracy. He asserted
that agriculture had been bypassed in the re-
gion’s development strategies, and that this had
reinforced that inequality. He compared the
provision of health and potable water services
and sanitation systems in urban and rural areas
to give greater emphasis to his statement.

He stated that he considered that IICA, through
its 1994-1998 Medium-Term Plan, should focus its
actions in the immediate future on recovering
the agricultural sector’s rightful place in de-
velopment for Latin America and the Caribbean.
This would be accomplished through support for
modernization of rural activities, promotion of
national and regional integration and, above
all, improving the standard of living and well-
being of small farmers, by fully incorporating
them as equals into the economic and social sys-
tems of each country.

He then expressed his thoughts on the need to
maintain the unity of the inter-American system,
which consists of different organizations that
are autonomous in performing their functions,
but which have common purposes and principles.
He considered it highly important that the unity
of these inter-American organizations take the
shape of coordinated activities and joint ef-
forts that would in practice reflect a single-
mindedness of principles and purpose.
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He continued by pointing out the actions that
the OAS had carried out to comply with the man-
dates established in the Cartagena Protocol
(1985), the Santiago Commitment to Democracy and
to the Renewal of the Inter-American System
(1991), and Resolution AG/RES. 1080 on Represen-
tative Democracy. He stated that the efforts
made by the OAS in defense of democracy marked
the direction that the inter-American system
should take in the future and called for in-
creasingly closer direct linkage between IICA
and OAS projects in that field.

He also offered some ideas on the action taken
by the OAS regarding the poverty affecting
today’s society, which poses a threat to insti-
tutional stability. He considered the eradica-
tion of rural poverty an appropriate field for
priority action by IICA.

As far as technical cooperation was concerned,
he stressed the collaboration between the OAS
and IICA, especially in the Border Integration
Program in Central America and Panama, and the
Trifinio Plan, in which El Salvador, Guatemala
and Honduras participate.

Finally, he called on IICA to strengthen its
collaborative ties with the OAS and to combine
efforts to attack poverty and foster integrated
rural development.

The Third Plenary Session and the Special Ses-
sion were adjourned at 17:05.
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FOURTH PLENARY SESSION

The Chairman called the Fourth Plenary Session
to order on Tuesday, September 21, 1993 at 9:40.

The Technical Secretary explained to the Plenary
the procedure to be followed for revision of the
minutes that had been distributed and requested
that any comments or changes be communicated to
the Technical Secretariat.

f the 1994-1
Medium Texm Plan

The Chairman gave the floor to the Director Gen-
eral, who asked the G-6 coordinator, Mr. Roberto
Vazquez Platero, to join him at the head table.
The Director General stated that the new admin-
istration must prepare its Medium-Term Plan for
the 1994-98 period, which would provide the gen-
eral framework for IICA’s activities during that
time frame. He explained that the IABA had re-
quested that the G-6 be formed to submit a pro-
posal of recommendations to be analyzed at this
meeting. He also explained that a recommenda-
tion would be made to the present IABA to au-
thorize the Executive Committee to approve the
1994-1998 MTP so as to avoid convening a special
meeting.

The Director General gave the floor to Mr.
Vazquez Platero, who presented the main ideas
contained in the G-6 report. He began by
thanking the persons who had facilitated the
group effort, both at IICA Headquarters and in
the countries, for their collaboration. He ex-
plained the guidelines used for the evaluation,
in which a profile of IICA for the end of the
century was considered, and raised the question
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of what a technical cooperation agency could do
that the countries could not do for themselves.
In defining the strategy, the following points
were considered: a) the needs of the countries,
characterized by profound changes in terms of
trade liberalization, the role of the state, the
role of the private sector, and macroeconomic
policies; b) changing external circumstances, in
which international trade was increasing, inte-
gration efforts were being made and trade blocs
were emerging; and c) IICA with its financial
and human resources. He remarked that IICA’s
basic tool for cooperation in the future were
human resources having a high level of technical
capabilities.

Mr. VAzquez continued by indicating that the
group posed the question as to what should be
the fundamental roles of the Institute for the
future, and that the following had been men-
tioned: a) direct technical assistance; b) sup-
port for the coordination of institutions at the
national and regional 1levels; c) facilitating
the exchange of technical know-how; and d) co-
ordinating trade mechanisms at the political
level. He added that G-6 understood that the
true mission of IICA was to provide the highest
level of excellence and strategic thinking for
agriculture in meeting the needs of the coun-
tries, with emphasis on what had been accom-
plished to date. He pointed out that the Ins-
titute had a new role, given its capacity to
anticipate problems. This would be done through
a mechanism that would make it possible to iden-
tify other institutions that meet similar needs,
and in which the IICA Offices in the countries
should play the role of intermediaries. He ad-
ded that IICA should become a hemispheric agency
in which the concept of donor and recipient
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countries should be downplayed or disappear,
since all countries have something to offer.

Dr. V&zquez went on to explain that the impor-
tance of developing ideas such as agriculture as
a market orienter had been mentioned in the re-
commendations. This required a broader concept
of the process, in which all the elements should
be viewed as links in a chain and therefore be
taken into account. The agriculture sector
should not be thought of as separate from the
other sectors, but integrated into sectoral
policies. He added that regional differences
made it necessary to define specific strategies,
especially in the Caribbean. He stressed that
IICA’s political mandate gave it responsibil-
ities that had been increasing progressively,
but since this was not the case with resources,
it was necessary to define priorities. Another
of the recommendations concerned studies of its
financial and human resource structure.

In closing, Dr. Vazquez stated that the report
had a chapter whose purpose was to call to the
attention of the ministers the possibility of
IICA being an agency of technical advisory ser-
vices inasmuch as: a) both governments and IICA
have placed priority on handling their problems
on a short-term rather than long-term basis; and
b) IICA was an intermediary in a long chain sup-
plied by what is produced by agencies in the re-
gion, the ultimate beneficiary being the farmer
interested in participating. Consequently, an
agency with the role of providing technical ad-
vice to IICA’s governing bodies was required.
He added that the reality of FAO’s and IICA’s
situation, in which scarce resources are com-

.promised by conflicting actions, made it neces-

sary to seek alternatives for complementary ac-
tions.
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The Chairman thanked Mr. VAzquez for his presen-
tation and requested the Technical Secretary to
read the points outlined in the document pre-
pared by Mexico on this topic. The document set
out as the principal recommendations for IICA
the following: a) prompting greater linkage bet-
ween public and private institutions; b) under-
scoring IICA’s articulating role between public
and private sectors; c) studying the possibility
of having the countries contribute to the finan-
cing of IICA’s Offices in their respective coun-
tries; d) reexamining the number of programs by
setting priorities for the areas of work; e) em-
phasizing the strengthening of national plant
and animal health programs; f) maintaining the
level of excellence of its human resources; g)
ensuring competitive salary levels; h) providing
refresher training for IICA staff; i) making
better use of the potential of universities and
other organizations in the hemisphere; and j)
avoiding overlaps between IICA and FAO by creat-
ing a coordination mechanism.

With regard to the U.S. proposal on the MTP, the
Representative of Mexico declared that it was
not in favor of modifying the basic objectives
of the Institute. Since IICA was an interna-
tional cooperation agency, it was neither within
its scope nor its objectives to serve as a forum
for settling technical trade issues and the
problem of trade barriers. Both the Delegation
of Mexico and the Delegation of the United
States considered it appropriate for IICA to
focus more attention on environmental matters
and avoid duplication of efforts by coordinating
its actions with the World Environmental Pro-
gram. They also concurred on the importance of
strengthening animal health and plant protection
activities and fostering specialized training
programs with renowned agricultural training
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centers, with increased funding for scholar-
ships. An example of such training centers was
the International Agriculture and Livestock
Training Center run by the Secretariat of Agri-
culture and Hydraulic Resources (SARH) in
Veracruz.

The Technical Secretary then read out the list
of countries that had applied to make presenta-
tions on the MTP and indicated that in such pre-
sentations the order of registration would be
observed, for them as well as for other partici-
pating organizations and Directors Emeritus.

All the participants who took the floor congra-
tulated the Director General-elect, .expressed
their appreciation to Mr. Pifieiro for his work
as head of the Institute and thanked the Govern-
ment and people of Mexico for their warm hos-
pitality.

Pr ion by the R . ¢ Bragil

The Representative of Brazil emphasized that
profound changes were transforming the world,
and that international organizations such as
IICA must adapt to them, acting as protagonists
in their own transformation. The 1994-1998
Medium Term Plan (MTP) should incorporate not
only the guidelines of the G-6, but also should
take into account recommendations from all the
IICA Member States, especially as regards na-
tional, regional and international needs in the
following areas: a) science and technology fo-
cused on the agri-food sector that will encour-
age sustainability; b) international commerce
and the need for integration; and c) development
of human resources. He went on to present con-
crete suggestions, as follows:
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- The 1994-1998 MTP should include a permanent
Technical Secretariat to advise the Executive
Committee and the IABA.

- In elaborating its MTP, IICA should not rely
solely on external consultants but rather uti-
lize its own internal analytical capacity, as
well as that of the agencies with which the
Institute works.

- The MTP should take into account the changing
roles of the public and private sectors as re-
gards basic investment for equity and sustain-
ability, the potential privatization of many
production services and the possibility of joint
public/private actions.

- The MTP should foment excellence in the devel-
opment of human resources both within and out-
side the Institute itself, and also involve
other national, regional and international tech-
nical organizatioms.

The Representative of Brazil indicated that, in
order to meet the needs of its member countries
with maximum efficiency and effectiveness, IICA
should give priority to the following areas: a)
science and technology; b) the environment; c)
international agricultural trade; d) genetic re-
sources; and e) aspects of internal organiza-
tion.

He concluded his presentation by suggesting a
general revision of IICA’'s Programs and activ-
ities, as well as a cost-benefit analysis of
operations at Headquarters and in the IICA
Offices in the countries, alternatives for aug-
menting CATI resources for reinforcing technical
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support actions carried out in the Member Sta-
tes, and closer coordination with other interna-
tional organizations, such as FAO, to reduce
overlapping.

The Representative of Uruguay observed that the
LAC countries had not been merely spectators
during the profound political, economic and
social changes transforming the world, but
rather protagonists in generating many of them.
LAC had reoriented its development strategies,
sought stability through control of macroecono-
mic variables, reformed trade policies to pe-
netrate international markets, reduced the role
of the state in production processes and regula-
tion, and continued to implement structural and
institutional changes in an effort to pave the
way for more effective development. The reforms
undertaken in the region have been hard, incur-
ring short-term social costs in hopes of reaping
greater socioeconomic benefits in the future.
Indeed, some positive results could already be
perceived, as LAC was now second in the world in
productive growth.

The Representative of Uruguay then warned that
the positive efforts of LAC were in danger of
being undermined by several factors, including:
a) agricultural protectionism and subsidies in
developed countries, which generated excess
production and displaced LAC exports in many
markets; b) violation by developed countries of
principles, such as trade 1liberalization,
adopted at the start of the Uruguay Round of the
GATT; c) trade wars between blocs of countries
around the world and the weakening of multi-
lateral efforts. In the face of such adversity
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and uncertainty, he said, the only solution was
efficiency, from primary production through in-
dustrialization, marketing and beyond, and en-
compassing natural resource conservation and the
equitable participation of all social sectors.

In the view of the Representative of Uruguay,
IICA’s role in providing its Member States with
technical cooperation and support should em-
phasize technology generation and transfer and
improved business management skills. Regarding
the latter, he noted the need for a high degree
of specialized knowledge in today’s interna-
tional negotiations on agriculture, and sug-
gested that IICA could help provide that ex-
pertise. He concluded by saying that, just as
IICA had contributed importantly in the past to
agricultural development in LAC, the cooperation
of the Institute would be even more significant
in the future.

Pr n i he Repr iv £ i

The Representative of Chile began by observing
that LAC was at a crossroads, where economic
opening could provide exceptional opportunities,
if combined with appropriate macroeconomic ad-
justments and the spread of participative demo-
cracy, a potent mixture which had made the re-
gion an important world player today. While a
new style of agricultural development was part
of this scenario in LAC, he said, persistent
trade barriers in the developed countries could
undercut the progress already achieved: interna-
tional market space was too restricted, the out-
come of the GATT was still uncertain, and ad-
vances in technology could well result in over-
production, thus hurting development in LAC.
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In spite of these dangers, he stressed, the
19908 are not the "lost decade" of recent mem-
ory. The Representative of Chile then pointed

“out the success of IICA's Director General,

Martin E. Pifieiro, in linking agricultural and
macroeconomic policies, his focus on issues of
equity in the rural sphere, and his introduction
of training to the Institute’s range of actions.
The Representative of Chile singled out competi-
tiveness, equity and sustainability as the cen-
tral topics that should orient the actions of
IICA in its 1994-1998 Medium-Term Plan, noting
that his government had similar priorities. But
he also warned that open markets by themselves
are not enough to guarantee progress, and could
even exacerbate inequality; likewise, a naive
vision of sustainability could lead to overuse
of natural resources and a vicious circle of
poverty. Instead of giving priority to either
the public or private sectors without clearcut
goals in mind, we should seek to modernize both,
he said.

IICA’s role in this context, suggested the Re-
presentative of Chile, should be to serve as a
manager of capacities for strategic thinking, be
it at the public, private, national, regional or
international level. The relative paucity of
complementarity and focus among LAC countries in
dealing with today’s pressing issues would seem
to require that IICA, taking advantage of its
existing ties with national and international
centers of expertise, orient the Member States
in their development efforts, seeking the con-
certed responses that the imposing challenges of
the 19908 require. He concluded by reiterating
his country’s willingness to join in all such
efforts.
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Pr n i he Repr ntative of nti

The Representative of Argentina began by thank-
ing the member countries for their support dur-
ing these eight years of Dr. Martin Pifieiro and
his country. During Dr. Pifieiro’s two terms of
office, the international setting had changed
radically, as had the institutional setting, and
IICA had regained an important position in Latin
America and the Caribbean.

During that period, IICA, the ministers of agri-
culture and the IABA had had the capacity to an-
ticipate the changes that were to occur in the
region and the need to change the agricultural
development model from the traditional view to
one which would give agricultural activity a new
role in the economic activity of the countries.
In this respect, the capacity to have an influ-
ence at the decision-making levels was of utmost
importance, and the ministers of agriculture re-
covered a position of importance in interna-
tional and regional fora.

He then commented on the guidelines for the
1994-1998 MTP, emphasizing the need to continue
efforts to 1liberalize agricultural trade and
strengthen basic elements for implementing it:
economic stabilization and policy, privatization
of services and better coordination between the
public and private sectors.

He endorsed the recommendations of the G-6 rela-
tive to: forging closer ties between the public
and private sectors, revalidating the hemi-
spheric character of the Institute, fostering
inter-institutional coordination (especially
with FAO), and exploiting the comparative advan-
tages offered by mechanisms for regional inte-
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gration, in which IICA has played an important
role.

P n i iv Ri

The Representative of Costa Rica made three com-
ments on the G-6 Report. In regard to hemi-
spheric and regional programs, he stated that
his country was of the opinion that in general
they were of little impact and not of interest
to all countries. He therefore suggested that

" they focus more on individual countries. With

regard to IICA, he stated that the Institute
would continue to be effective to the extent
that it asserted and modernized itself. With
respect to animal and plant health, he requested
the new Director General to ensure that such ac-
tivities be closely coordinated with OIRSA.

He pointed out that despite the 1991 meetings in
Madrid between the Ministers of Agriculture of
the region and of the ERuropean Economic Com-
munity, Burope had restricted Latin America and
the Caribbean in regard to banana quotas, and
that taxes were much higher when such quotas
were filled.

Costa Rica, which had the world“s highest pro-
ductivity in banana and coffee production and
was the second largest banana producer in the
world, was being adversely affected by such
problems, which were a serious detriment to
national development. He stated that if there
were no change in the situation, Costa Rica
would be forced to return to levying taxes, is-
suing permits and protecting small farmers, and
that sustainability would be impossible to
achieve unless the spread of poverty were held
in check. :



6

.9.

.9.

62

Presentation by the Representative of Colombia

In reference to the G-6 Report, the Representa-
tive of Colombia emphasized building a solid
capacity for analysis and strategic thinking.
He stressed the agrarian social problem and the
topic of sustainability, actions for which
should be linked to the growing number of en-
vironmental organizations currently in exis-
tence. He also highlighted the topic of market
intelligence, which he referred to as agricul-
tural intervention technology, which many de-
veloped countries had learned to apply.

He noted that two topics were missing on the
IICA agenda, those being funds to stabilize
prices, and unfair competition in international
trade. He also expressed his doubts as to how to
achieve integration with countries that play by
other rules. The Andean Group was opting for a
single system of price bands, whereas in the
Group of Three, Mexico was shifting more toward
a system of subsidies. In regard to the afore-
mentioned cases, he emphasized that liberaliza-
tion should include bringing policies into har-
mony, since it was useless to liberalize trade
if interest rates and other factors were dif-
ferent in each country.

In reference to macroeconomic analyses focusing
mainly on liberalization, he pointed out that
they conflicted with an agricultural sector that
was becoming increasingly closed due to constant
devaluations. Colombia was particularly inter-
ested in renewing the use of sectoral policy

instruments and in addressing problems such as
credit for small farmers and domestic market
flaws. In conclusion, he proposed that IICA play
its role in coordinating political agencies and
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that it should have an ever-smaller administra-
tive structure, perhaps by setting up a network
of information centers in closer contact with
research centers in the region and throughout
the world.

p ion i v i vi

The Representative of Bolivia emphasized that
one of the greatest skills developed by IICA
during the current period of rapid, deep-seated
changes throughout the world was adapting equal-
ly rapidly to such changes. That ability should
continue to characterize IICA’s institutional
culture and management style. He stated that
Bolivia wanted the 1994-1998 Medium-Term Plan to
be one of a strategic nature and thus focus on
topics related to the paradigms and concerns
shared by all the Institute”s Member States,
such as the fight against rural poverty, en-
vironmental conservation, social justice, soli-
darity and economic growth.

Similarly, he pointed out that technology per se
did not solve problems, and neither did market
liberalization, unless it went hand in hand with
separate policies for alleviating poverty, based
on the idea of paying the social costs generated
by structural adjustment policies. He added, in
that regard, that the countries of the region
should continue to advance, united and with de-
termination, to dismantle protectionist barriers
to trade in agricultural products.

He stressed that progress had been made during
the period between the Madrid meeting and the
one in Mexico. The evident flexibility that had
begun to be shown in the Uruguay Round was not
merely a coincidence, but the result of
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concerted agreement among the countries of Latin
America and the Caribbean, which should be fur-
ther strengthened. IICA, as a mechanism for im-
plementing regional policies, should become even
more aggressive in tackling such problems. The
markets-social justice-alleviation of poverty
thematic sequence should act as the main pivot
for the coordination of the Institute’s Pro-
grams.

In conclusion, he explained what actions Bolivia
was taking to modernize the state and structure
priorities for sustainable development. He
stated that a far-reaching process to reform the
Executive Branch was under way; greater private
sector participation was being encouraged; funds
were being reallocated to combat poverty, and
the Ministry of Sustainable Development had been
established. The presentation also served as an
opportunity for the Representative of Bolivia to
offer his courntry to host the Eleventh Inter-
American Conference of Ministers of Agriculture.

Presentation of the Representative of the United
tates of America

The Representative of the United States had six
particular points to raise in relation to the
next Medium-Term Plan. First, that 1limited
human and financial resources meant that choices
had to be made. He stated that IICA should act
as a catalyst because it is necessary for the
regions to combine their resources for the bene-
fit of the community of the Western Hemisphere.
Second, he concurred with the suggestion in the
G-6 report for a change in approach of the
United States of America and Canada toward a
structural partnership rather than a donor-
recipient relationship and also agreed that
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adjustments were necessary in the Caribbean
region.

Third, he suggested that integration of IICA
initiatives with those of FAO might be accom-
plished through a relationship similar to that
of the World Health Organization and the Pan-
American Health Organization (WHO/PAHO). In the
interest of efficiency, his fourth point called
on member countries to cover more of the costs
of IICA’s local offices. He added that this was
a form of support that could be accomplished
with local currency.

His fifth point dealt with funding. He ex-

pressed his support for the G-6 recommendation
that quota funds should not be used to subsidize
projects executed with external funds and ex-
pressed disagreement with recommendation 5.3.3.c
which called for a change in funding to CATIE
and CARDI. Finally, he suggested the creation
of a strategic planning group to identify key
elements to be addressed by IICA and that their
findings should be widely published and distri-
buted. 1In closing, he stated the major areas of
interest to the United States of America were
international trade, the environment, agricul-
tural health, education and genetic resources.

I tati ¢ the R tiv ¢ Saint
Vi } the G 3

The Representative of Saint Vincent and the
Grenadines clarified that he was speaking on
behalf of his CARICOM colleagues. He pointed
out the importance of macroeconomic analysis and
said that it was critical for the countries of
the Caribbean to have Ministry staff trained in
such analysis in order to interact with their
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colleagues in the Ministries of Finance and
Planning.

He stated his support for the G-6 recommendation
that IICA seek resources to confront the special
needs of the Caribbean. He proposed that a team
of five or six persons be formed to carry out a
review of the special challenges and opportun-
ities for the Caribbean, with terms of reference
agreed to by the Standing Committee of Ministers
Responsible for Agriculture (SCMA) and IICA. He
said that a draft resolution would be presented
on this subject.

He expressed support for increased resources to
CARDI and stated that CARDI's activities com-
plemented those of IICA and are part of the
Caribbean Community Program for Agricultural De-
velopment (CCPAD) .

Presentation of the Representative of Canada

The Representative of Canada commented that it
was necessary to re-think priorities, keeping
five realities in the forefront: 1) the world
financial situation is a major concern and cause
for uncertainty; 2) governments are under pres-
sure to reduce expenses; 3) many countries are
undergoing painful restructuring in which the
role of government is being diminished; 4) the
private sector is expected to be a leading force
in recovery; and 5) there is a significant sec-
tor of the rural population living in poverty.

He observed the importance of agricultural pol-
icy and trade and market information and sug-
gested the establishment of a think tank on
agricultural policy, which would include experts
from universities and the private sector.
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He agreed that IICA/FAO integration is appro-
priate, but stated that we must be realistic
about what can be achieved. He noted that the
proposal for creating a new technical board is
critical for fostering cooperation between the
two organizations.

Pregentation of the Representative of Venezuela

The Representative of Venezuela concurred with
his colleague from Chile in that agriculture is
at an important turning point. He questioned
how to proceed and how IICA could help to over-
come the problem. He stated that the solution
was not just technical or economic, but that a
social solution was necessary to decrease pov-
erty in rural areas. He further stated that
well-being in urban areas will depend on well-
being in rural areas and that economic growth
was necessary to promote cultural and social
well-being.

He commented that the end of the twentieth cen-
tury would be characterized by polarization,
with a concentration of food supplies in de-
veloped countries and a need for foodstuffs in
less developed countries.

He noted that IICA’'s objectives in the medium
term should be to strengthen and respond to mem-
ber countries’ needs, both individually and as a
whole. He asked that IICA continue with tech-
nical generation and transfer, but also incor-
porate proposals to overcome social imbalances.
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Presentation of the Representative of Saint
Lucia

The Representative of Saint Lucia brought at-
tention to the plight of the small countries of
the English-speaking Caribbean and their depen-
dence on sugar and banana exports. He stated
that while the countries were in favor of a mar-
ket approach in general, they could not support
removal of their preferential status with re-
gards to these two commodities for reasons which
were partly historical and partly circumstan-
tial. He referred to the move toward the es-
tablishment of trading blocs and the trade pre-
ferences that this affords to the countries
involved and asked that the preferential ar-
rangement between the EEC and the Caribbean be
seen in this light.

He emphasized that the majority of farmers in
the Caribbean were working small plots (one to
two acres) of hillside 1land. He added that
although the countries’ combined market share
for bananas is only three percent, it is the
bulwark of small island economies and a major
source of foreign exchange.

He recognized that changes must occur to in-
crease the competitiveness of the Caribbean in
the market place, such as increased yield per
acre to help meet quotas, greater output, im-
proved pre-harvest handling and the use of
labor-saving devices. He further stated that
the countries have embarked on a process of di-
versification, but that the transformation from
a banana-dominated economy will be long term, on
the order of ten to fifteen years. He said that
the Caribbean looks to IICA to help disseminate
this message and to cushion the shock of trans-
formation.
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Pregentation of the Repregentative of Barbados

The Representative of Barbados voiced his sup-
port for the Representative of St. Vincent, who
is also the Chairman of the Standing Committee
of Ministers Responsible for Agriculture, on im-
portant points related to the G-6 document. He
stated that he would focus on the management
structure of IICA and observed that comments had
been made outside the G-6 to the effect that re-
structuring could be beneficial.

He indicated that there was strong opposition to
a reduction in the number of country offices or
the regional operations in the Caribbean due to
their importance in coordinating and imple-
menting national and regional initiatives. He
asked IICA to focus on securing external re-
sources to support national and regional pro-
grams.

He added his support to the development of an
IICA/FAO link using the WHO/PAHO relationship as
a model and stated that this would lead to a
more rational and logical use of resources.

P tati £ the R tati £ Haiti

The Representative of Haiti thanked IICA for
scrupulously respecting OAS resolutions con-
cerning support for the Haitian people while the
new constitutional government tries to recharge
the process of democracy. He mentioned four key
elements in the search for solutions to Haiti’s
problems: 1) excess migration from rural to
urban areas; 2) widespread child malnutrition;
3) deterioration of the environment and des-
truction of resources necessary to live; and 4)
liberalization of international trade. On the
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last point, he related that agriculture in Haiti
is not only important for the production of
goods, but also as a provider of employment.

He listed three key areas that had been pro-
blematic in the past. He stated that training
of professionals had been a basis for past ef-
forts, however, it has not included sufficient
numbers or reached required levels. He ex-
plained that technology transfer had suffered
short-lived successes and the cost of adoption
was too great. Lastly he mentioned the regional
policies that would be necessary for viable and
sustainable projects and which would take the
human factor into account. In this respect he
said that farmers from Haiti and the Dominican
Republic should be able to complement each
other.

He suggested three priority areas for IICA’s
next Medium-Term Plan: 1) structures in the
rural sector should be made more democratic; 2)
the recommendations of Agenda 21 regarding de-
pletion of resources should be implemented more
fully in the countries, recognizing that polit-
ical borders are not ecological boundaries; and
3) the process of development with equity should
be seriously launched; in the past equity was
sacrificed for growth. '

r n ion th Repr n iv f E

The Minister of Agriculture and Livestock of El
Salvador began his presentation by offering some
thoughts on changes that have taken place in
different economic sectors over the years.
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In his judgement, two macroeconomic policies
that had a negative effect on agriculture were
high tariffs and low exchange rates, resulting
in an anti-agriculture bias and an agricultural
sector that was in disarray, unprotected and de-
capitalized. It had become necessary to imple-
ment a series of adjustments aimed at increasing
reserves, improving the balance of payments and
reducing the fiscal deficit, in an effort to de-
velop an "agricultural policy" suited to the
needs of the countries.

He pointed out that, given the crisis affecting
agriculture in Latin America, IICA should attach
the highest priority to addressing the problems
of poverty and deforestation in the countries.
He also urged IICA to become a permanent forum
for speaking out against the unfair trading
practices that are part of an economic opening
process, the benefits of which were not clear to
his country. In concluding, he recommended that
IICA pay less attention to large-scale issues
and concentrate on more specific problems, for
example, rural credit and traditional exports
such as bananas, meat and milk.

The Chairman of the Seventh Regular Meeting of
the IABA thanked the Representatives of the Mem-
ber States for their presentations and indicated
that the approaches and orientation of all the
topics dealt with had been excellent. He be-
lieved that the ideas set forth during the Ses-
sion would serve as guidelines for the prepara-
tion of the 1994-1998 Medium-Term Plan. He then
invited the FAO Deputy Director General and Re-
gional Representative for Latin America and the
Caribbean to address the plenary.

The FAO Deputy Director General thanked the gov-
ernment and people of Mexico, through the
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Chairman of the meeting, for their traditional
hospitality and welcome. He also presented his
compliments to both the outgoing Director Gen-
eral of IICA and the Director General-elect. He
referred to the changing international situation
and noted that we are witnessing a rapid trans-
nationalization of production and finances. He
recalled that international trade was growing at
significantly higher rates than production, and
that financial flows had reached a value twenty
times greater than that of trade. Nevertheless,
no new institutional framework comparable to
that formulated at Bretton Woods had arisen to
regulate the international monetary system, even
though the central premises of Bretton Woods had
not been observed for two decades.

The speaker noted that the world was undergoing
a recession that was affecting even the indus-
trialized countries with the highest sustained
growth and social and technological development.
The crisis was having a very serious impact on
the developing countries, since their export
prices had been affected and they were also
suffering from a reduction in the financial and
cooperation flows so necessary for development.

He stressed that the gap between rich and poor
continued to grow and he reviewed social chan-
ges, environmental problems and the development
of sustainable agriculture. He specified that
no other factor in the new world context now had
a greater impact on agriculture than interna-
tional trade. The need to liberalize and de-
regulate markets is frequently contradicted by
the specific policies of many countries. He
then referred to regional agriculture and its
problems and, finally, to international coopera-
tion for development. In that context, he
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forecast greater cooperation between IICA and
FAO in the future.

The Chairman invited the Rapporteur to read
aloud the Draft Resolution "Proposal to Au-
thorize the Fourteenth Regular Meeting of the
Executive Committee to Approve the 1994-1998
Medium-Term Plan", which was approved.

The Chairman adjourned the Fourth Plenary Ses-
sion at 14:00 and asked the Representatives to
return at 16:00 to begin the following session.

FIFTH PLENARY SESSION

The Chairman called the Fifth Plenary Session to
order at 16:20 and invited the Directors Emeri-
tus present to address the participants.

Mr. Armando Samper stated that this Seventh IABA
Meeting marked the beginning of a new stage for
the Institute, the fifth since its foundation
fifty years ago. At each stage IICA had pr-
ogressed in its institutional consolidation and
in its capacity to serve the member countries.
Each new Director General had profited from the
accomplishments of the previous stages and had
carried out the changes required to mark new
directions in the development of the agricul-
tural sector. He stated that he was pleased
that IABA had acknowledged the work of Mr.
Pifieiro for his vision, new concepts, high tech-
nical capability and the modernization of the
institution. He wished every success to the
Director General-elect, who, he said, had ex-
pressed to him that in his period of office he
would take into account the criteria that had
guided the stages of the establishment of the
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Institute, in accordance with the mandates of
the Executive Committee and IABA. He thanked
Mexico for its hospitality and the Chairman for
his skill in conducting the meeting.

Mr. José Emilio Araujo stated that the opportun-
ity afforded to the Directors Bmeritus to advise
the Director General allowed them to thank
Mexico for its courtesy and Mr. Pifieiro for his
work over the past eight years. Mr. Pifieiro, he
remarked, had developed the humanistic facet of
the Institute over the past two years in addi-
tion to his concern for macroeconomic topics
during his first years in office. He added that
IICA could and should pursue, together with the
countries, a solution for the problems of pov-
erty. He welcomed the Director General to the
group of Directors Emeritus and complimented Mr.
Aquino who, he said, would continue to seek
solutions for the countries of the Americas and
for people, the object and subject of develop-
ment.

Mr. Francisco Morillo congratulated the Chairman
for his enlightened conduct of the meeting and
for Mexico’s warm welcome. He expressed his ap-
preciation to the Director General for his'
achievements and added that the Director Gen-
eral-elect, whom he congratulated on his elec-
tion, needed and deserved the support of all to
attain the institution’s objectives in seeking a
response to the changes in the world and in the
region. He indicated that there was a need for
a conversion of agriculture to adapt it to the
new needs, and that there was a vacuum in the
structures and .capacities of the countries to
respond to a sét of challenges including the
following: a lack of training programs to foster
change; delays and obstacles in setting up ins-
titutional bodies to serve as a link between the
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public and private sectors; and, finally, a pau-
city of systematic efforts to create participa-
tory production models that take equity and com-
petitive advantages into account. He concluded
by stating that IICA, at the request of the
countries, could have a role to play in their
efforts to play a part in the international
framework.

Recommendationg of the Tenth Inter-American Con-
feren Mini r £ ri X I

The Chairman asked the Director of DIPROE to
submit his report on the actions taken in con-
nection with the recommendations of the Tenth
ICMA. The Director of DIPROE stated that, in
compliance with Resolution No. 200, the ICMA had
instructed IICA to establish a follow-up and
monitoring mechanism for the recommendations. To
that end, the conditions were established for
the mandates to permeate the organization. This
had influenced the Institute’s work style, and
the spectrum of clients and beneficiaries had
expanded. He added that the mandates had been
put into effect through the Strategy Development
Committee in order to give a comprehensive pers-
pective, by creating an awareness of inter-pro-
gram efforts and implementing them through dif-
ferent working groups and projects. A second
result was that the concept of modernization had
been broken down into three main aspects: compe-
titiveness, equity and sustainability. This
made it necessary to make adjustments to the
1992-93 Program Budget, owing to the impact of
the decisions made in Madrid. Furthermore, pro-
gress had been made at IICA in establishing clo-
ser ties with the private sector and other sec-
tors of civil society. He noted that the Madrid
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meeting had been of major importance since it
had led to a number of beneficial changes in the
areas mentioned.

The Chairman submitted the report to the con-
sideration of those present and thanked the
Director of DIPROE for his presentation.

Proposal to Authorize the Fourteenth Regqular

in he Ex iv i h
Decigiong N nven he Eleventh
Inter-American Conference of Minigterg of Agri-
culture (ICMA)

The Rapporteur read aloud the Draft Resolution,
which was approved as read.

Biennial Report of CATIE

The Chair asked the Director General of CATIE to
present the Biennial Report of CATIE to the
IABA, who began by citing two highlights of the
period in question: 1) the celebration of
CATIE’s twentieth anniversary, which offered an
excellent opportunity for analysis of the Cen-
ter’s activities and the role it has played in
the development of its member countries in a
changing political and economic context; and 2)
the implementation of amendments introduced by
the IABA into the CATIE Contract in 1991, cre-
ating two separate governing bodies: a Board of
Directors made up of internationally recognized
professionals, which exercises independent jud-
gement, and a Council of Ministers, made up of
ministers of agriculture from the member coun-
tries, which provides general orientation and
feedback on the basic needs of national and



.4.

77

regional development programs. Referring the
plenary to the pertinent Working Document, the
Director of CATIE then described the election
procedures and named the electees, noting that
the Council had and would continue to meet
jointly with the regular meetings of CORECA and
OIRSA. He also reported that Mexico and
Venezuela had requested regular membership in
CATIE, bringing the total of member countries to
nine.

The Director General of CATIE said that the dif-
ficult financial problems of 1985-1986 had been
overcome, debts with donor agencies had been
made current, and new financial control systems
had been put in place. Again referring the
plenary to the detailed Working Document IICA/-
JIA/Doc.190(93), he called attention to CATIE’S
improved balance sheet, income statement and
general budget performance. He also noted the
expansion of CATIE farm production (in coffee,
sugar cane, agroforestry and livestock) and of
its physical plant. He went on to review the
salutory progress and achievements of the educa-
tion program (the graduate program, training,
and communications and computers), as well as
the programs for sustainable agriculture (tro-
pical crops: the biotechnology unit and the
plant genetic resources unit; plant protection:
degree program, research and outreach compo-
nents), agroforestry and watershed management.
He explained that CATIE’s research today was
subsumed under two broad-reaching programs cal-
led Integrated Management of Natural Resources
and Sustainable Tropical Agriculture. He con-
cluded his presentation by reviewing the numer-
ous international and national agencies with
which CATIE maintains ties, highlighting IICA,
its closest partner. CATIE’'s goal, said its
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Director General, was to become the best tro-
pical agricultural school in LAC.

The Chair then asked the Rapporteur to read the
Draft Resolution "Biennial Report on the Activi-
ties of the Tropical Agriculture Research and
Training Center (CATIE)," which was approved.

Desi i he IABA Repr iv
Council of Minigters and the Board of Directors
of CATIE

At the request of the Chair, the Director Gen-
eral of IICA explained to the plenary the new
agreement with CATIE, under the terms of which
the IABA must designate two representatives, one
to the Council of Ministers and another to the
Board of Directors of CATIE. The Chair then
opened the floor to nominations for IABA Repre-
sentative to the CATIE Council of Ministers.
The Representative of the United States proposed
Brazil, which was seconded by the Representative
of Canada. The Representative of Venezuela pro-
posed Colombia, which was seconded by the Repre-
sentative of Panama. The Representative of
Chile then suggested that, as only two nominees
were proposed and there were two posts to be
filled, that each country assume one of the
posts, an opinion seconded by the Representative
of Venezuela. After the Representative of
Argentina raised a point of order concerning
this procedure, an extended discussion ensued on
the specific nature of each post to be filled.
The Representative of Costa Rica and the Direc-
tor General of IICA eventually clarified to the
plenary that a country, through its minister of
agriculture, should be designated to the CATIE
Council of Ministers, while a gpecific persgon,

not officially representing any country, should
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be designated to the Board of Directors, where
greater continuity, unaffected by changes in
governments, was sought. The Chair then began
the designation process through a vote, drawing
the Representatives of Honduras and Jamaica to
serve as an Electoral Board. During the elec-
tion process, the Representative of Saint Lucia
asked that it be halted, expressing his concern
about violating IABA rules, and requested a re-
cess to consult legal advisors. The legal ad-
visor to IICA’'s Director General then read the
pertinent CATIE rule, which supported the inter-
pretations previously given by the Director Gen-
eral himself and the Representative of Costa
Rica.

The Chair then suggested that a brief recess be
taken so that an ad-hoc group made up of the
Directors General of IICA and CATIE, the Repre-
sentative of Costa Rica and IICA’s Legal Advisor
could meet to clarify the legal and regulatory
issues of the designations in question. The
motion was approved.

The session continued under the Chairmanship of
the Representative of Nicaragua, the country
that follows Mexico in order of precedence.
Later, the plenary session received an oral
report from the group that clarified the ques-
tions raised. Subsequently, the Representative
of Colombia requested that his country’s nomina-
tion for the first post mentioned above be with-
drawn and, consequently, Brazil was unanimously
elected. An election for the second position
was then held. The results were 24 votes for
Whetten Reed of the United States of America and
9 votes for Fernando Chaparro of Colombia. It
was clarified that the designation was in a per-
sonal capacity.
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Several representatives proposed methods for
future designations at CATIE, so as to avoid
difficulties. The Rapporteur read aloud the
Draft Resolution "Designation of the Representa-
tive of the Inter-American Board of Agriculture
to the Council of Ministers and the Board of
Directors of CATIE, " which included the names of
those designated and an additional mechanism for
future cases. The Draft Resolution was adopted
as amended.

Biennial Report on the activities of CARDI

The Executive Director of the Caribbean Agricul-
tural Research and Development Institute (CARDI)
proceeded to inform the meeting on the progress
made by this institution. He recalled that the
Member States of CARDI consisted of 12 countries
of the Caribbean Community and its activities
ranged from Belize, in Central America, through
the chain of Caribbean islands to Guyana, in
South America. The main objectives of CARDI
are: to meet the research and development needs
of agriculture in the region as identified in
national plans and policies; to provide an ap-
propriate research and development service to
the agricultural sector of Member States; and to
facilitate and extend the application of new
technologies in production, processing, storage
and distribution of agricultural products of
Member States.

The main structure of CARDI is based on three
key factors: decentralization, a matrix struc-
ture and a program management system. These
programs include technology adaptation and
transfer, crop production and livestock produc-
tion. The major projects are: the Agricultural
Research and Extension Project (AREP), the
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Technology Transfer and Applied Research Project
(TTARP), the Exportable Fruit Crops Project
(EFCP), the West Indies Tropical Produce Support
Project (TROPRO) and the Caribbean Sheep Produc-
tion and Marketing Project (CSP/M).

The main objectives of the 1994-2004 Strategic
Plan are: to support the agricultural diversifi-
cation efforts of the Member States; to promote
production and marketing systems that will
facilitate social and economic well-being and,
at the same time, conserve the natural resources
base in the region; and to promote the genera-
tion and transfer of technology that will im-
prove the productivity and competitiveness of
selected agricultural products on a sustainable
basis.

The Rapporteur read aloud the Draft Resolution
"Biennial Report of the Caribbean Agricultural
Research and Development Institute (CARDI)."
The Representative of Costa Rica proposed that
the official format of this Draft Resolution be
changed to make it similar to the Resolution on
CATIE. The Technical Secretary indicated that
it would be changed in that regard and it was
approved on that condition.

B i h xe -
ti C .!!

The Rapporteur read the Draft Resolution "Inclu-
sion of Belize on the Schedule of the Executive
Committee," which was approved pending some
light editing.

The Representative of Belize thanked the Chair
for the inclusion of Belize on the Schedule of
the Executive Committee. He stated that this
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event was of special significance on this date
since it was also the Independence Day of
Belize. He expressed his satisfaction that the
priorities of Belize would be included in IICA’s
next Medium-Term Plan and that IICA would be un-
dertaking a sectoral study in Belize to deter-
mine the directions to be followed. On behalf
of the people and government of Belize, he
pledged full support to IICA.

1992-1993 Inter-American Awards in the Rural
Sector

The Technical Secretary detailed the composition
of the Awards Selection Committee. He explained
that the Inter-American Agricultural Award for
Young Professionals and the Inter-American Award
for the Participation of Women in Rural Develop-
ment had been declared void since none of the
candidates satisfied the established criteria.
He related that the recommendation was made that
Mr. Carlos Ochoa Nieves, an agricultural engi-
neer nominated by the Government of Peru, re-
ceive the Inter-American Agricultural Medal.

The Rapporteur read the Draft Resolution "1992-
1993 Inter-American Agricultural Medal," which
was approved.

The Representative of Peru expressed his satis-
faction with the bestowal of the award on behalf
of research scientists and the government of
Peru, adding that this would be an encouragement
to all Peruvian researchers.
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Designation of the Memberg of the Awardg Selec-
i i th 4-1 Bi i

The Rapporteur read the Draft Resolution "Desig-

nation of the Members of the Awards Selection

Committee for the 1994-1995 Biennium, " which was

approved.

Emerit Stat £ D Mari S
Bustamante

The Rapporteur read the Draft Resolution "Emeri-
tus Status for Dr. Mariano Segura Bustamante, "
which was approved.

: : h 1 -
JEEE g. :

The Representative of El Salvador, as Chair of
the Audit Selection Committee, read the minutes
of the meeting held on September 19, 1993. She
disclosed that the recommendation was to appoint
the firm Arthur Andersen & Co., as their bid was
most reasonable both in terms of price and the
described ability of the firm to meet the audit
needs of both IICA and CATIE. She related that
the Representatives of the United States of
America had suggested that the recommendation
should stress the requirement of the auditors to
adhere strictly to the procedures defined in
Rules 102 and 104 of the Rules of Procedure of
the General Directorate, since his Delegation
was preparing to table a resolution proposing
the creation of a Board of External Auditors.

The Rapporteur read the Draft Resolution "Desig-
nation of External Auditors for the 1994-1995
Biennium, " which was approved.
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Date i £f the Eigh R lar Meetin £
the Inter-American Board of Agriculture

The Technical Secretary recalled that the Re-
presentative of Bolivia had offered his country
to host the Eighth Regular Meeting of the Inter-
American Board of Agriculture and the Eleventh
Inter-American Conference of Ministers of Agri-
culture and suggested the third week of Septem-
ber, 1995, as a provisional date.

The Representative of Chile recollected that his
country had offered to host the respective meet-
ings during the Sixth Regular Meeting of the
Inter-American Board of Agriculture in Madrid,
but that he was willing to cede to Bolivia which
could offer cleaner air. The Representative of
Bolivia thanked his colleague for this consider-
ation and added that the meetings could be held
in Santa Cruz de la Sierra.

The Rapporteur read the Draft Resolution "Date
and Site of the Eighth Regular Meeting of the
Inter-American Board of Agriculture," which was
approved.

Democr Rural Development in Haiti

The Rapporteur read the Draft Resolution "Demo-
cracy and Rural Development in Haiti," which was
approved with the corrections requested by the
Representative of Haiti and an addition sug-
gested by the Representative of Mexico.

The Representative of the Dominican Republic
expressed solidarity with and support for his
neighboring country.
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Finances - CARDI

The Rapporteur read aloud the Draft Resolution
"Finances - CARDI", which was approved as read.

The Rapporteur read aloud the Draft Resolution
and then the Representative of Saint Lucia sug-
gested that the External Review Team be ap-
pointed, beginning in June 1994. The Represen-
tative of Saint Vincent and the Grenadines re-
quested that the word "about" be deleted from
operative paragraph 3. The Technical Secretar-
iat indicated that the Director General should
be in charge of appointing the Team referred to
in the resolution. The Draft Resolution was
approved with the amendments indicated.

S : he Dec . £ M g £ ¢}
Group of Rio

The Rapporteur read aloud the Draft Resolution.
The Representative of the United States in-
dicated that his country supported the GATT
initiative, but it had not had time to review
the resolution and therefore requested that it
be postponed so that it could be studied in
greater detail.

- The Representative of Dominica objected to

paragraph No. 4 of the Declaration of
Montevideo, specifically in the second part
which states: "especially the restrictions on
banana impoxrts recently imposed by the EEC,
which are inconsistent with the GATT provisions
in force", and he added that the economic si-
tuation of the Caribbean banana-producing and
non-banana producing countries, whose survival
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depended on the banana industry, had not been
taken into account.

The Representative of Trinidad and Tobago added
that IICA was not an appropriate forum for dis-
cussing the Declaration of Montevideo. He in-
dicated that the colleagues who had signed that
resolution must have thought that the Caribbean
economy would not be harmed, but the truth was
that those small countries had no alternative
crops, which is why they continued defending
banana production.

The Representative of Canada believed that mat-
ters related to GATT had more suitable forums
and suggested that the resolution not be
adopted. This position was seconded by the
Representative of the Dominican Republic who
noted that he was aware of the implications of
the GATT banana protocol, but agreed with the
terms of the Caribbean Convention.

The Representative of Uruguay withdrew the Draft
Resolution to avoid further discussion and con-
flicts. Nevertheless, he indicated that this
type of problems should be addressed and suit-
able solutions should be sought on a joint
basis.

The Representative of Costa Rica believed that
the Declaration of Montevideo was correct from
the standpoint of free trade and that the
Caribbean was only considering future problems
that could be caused by the Declaration, without
taking into account the problems that Colombia,
Ecuador and Costa Rica were now facing because
of restrictions on the banana market by the
countries of the EEC. He added that sooner or
later an attitude of solidarity would have to be
assumed to analyze these problems and find

-
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solutions for both the countries of the
Caribbean and the countries of Latin America.
The Representative of Chile commented on the
confrontation that had occurred between the
Caribbean and Latin America in relation to pro-
tectionist measures adopted by the developed
countries. The Representative of Ecuador said
that his country was fully in agreement with the
ideas expressed by the Representative of Costa
Rica.

The Representative of Venezuela pointed out that
the serious nature of this forum should be main-
tained and was of the opinion that when the
countries of the Caribbean brought up problems
of that nature for discussion, the countries of
Latin America would not deal with them so light-

ly.

The Draft Resolution "Support for the ’'Declara-
tion of Montevideo’ of the Group of Rio" was
withdrawn.

Establisl £ the Audit Review Commi

The Rapporteur read aloud the Draft Resolution
"Establishment of the Audit Review Committee"
which was approved as read.

The Chairman gave the floor to the Representa-
tive of the Dominican Republic who announced to
the participants that, on behalf of President
Balaguer, he wished to commend the Chairman of
this meeting, Mr. Carlos Hank Gonzélez, for his
generosity and persuasiveness in conducting the
meeting; to extend his heartfelt appreciation to
Mr. Martin Pifieiro; to thank the IABA and to ex-
press his pride and satisfaction for the elec-
tion of a distinguished citizen of the Dominican
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Republic as Director General. He added congra-
tulations to the candidates of Mexico and
Guatemala in this democratic process. The
Chairman, on behalf of the forum, expressed his
gratitude for the message received and asked the
Representative of the Dominican Republic to con-
vey the appreciation of all those present to
President Balaguer.

rdinatj FAQ-II Activi

The Chairman gave the floor to the Representa-
tive of Saint Lucia, who recommended amending
the first paragraph for two reasons: the first
was that the incoming Director General would be
assuming his position in January 1994 and his
time would be very limited. It was therefore
unlikely that he would be able, within the next
six months to conduct a study aimed at the co-
ordination of activities between FAO and IICA.
He suggested that the draft be amended to es-
tablish a longer time frame.

The second reason was related to the recommenda-
tion that IICA and FAO should adopt a coordina-
tion model similar to that of WHO and PAHO. He
believed that this would not be possible owing
to the major institutional differences that
existed. The Director General-elect supported
the comments of the Representative of Saint
Lucia and suggested that the resolution indicate
that the Directors General-elect of both FAO and
IICA should be entrusted with exploring pos-
sibilities for improving the integration and
coordination of their activities. -

The Chairman proposed that the phrases "in the
next six months" and "similar to the agreement
currently in effect between the World Health



7.21

7.22

89

Organization and the Pan American Health Organi -
zation" be deleted from operative paragraph 1, a
proposal which was approved.

The Chairman then opened the floor to comments
on the minutes distributed to the participants
for their consideration and approval. There were
no comments.

The Representative of Canada suggested that a
transition strategy be established for the
changes at the IICA General Directorate and
added that he believed that it would be neces-
sary to allocate funds for that purpose. The
Director General noted that some action in that
regard had already been taken but that he con-
sidered it important to indicate that the ne-
cessary resources could be obtained from the
cutbacks in some of the programmed activities.
Since this particular item was not within the
approved budget, it would be advisable for the
Representatives to authorize the establishment
of a budget line to open an independent account
to which such expenditures could be charged.
The IABA approved the request of the Director
General.

The Technical Secretary clarified certain de-
tails concerning the Closing Session and the
Chairman adjourned the Fifth Plenary Session at
20:08.

CLOSING SESSION

The Closing Session of the Seventh Regular Meet-
ing of the Inter-American Board of Agriculture
was called to order on Thursday, September 23,
1993, at 10:30, under the Chairmanship of Mr.



20

Carlos Hank Gonzalez, Secretary of Agriculture
and Hydraulic Resources of Mexico.

Approval of the Minutes of Fourth and Fifth
Plenary Sessionsg

The Technical Secretary asked the participants
for comments or observations on the Minutes of
the Fourth and Fifth Plenary Sessions, which
were approved as read.

ignin he Re of th v h R lar
Meeting of the Inter-American Board of Aqri-
culture

The Chairman of the IABA and the Director Gen-
eral of IICA, in his capacity as ex officio Se-
cretary of the IABA, signed the Report of the
Seventh Regular Meeting of the Inter-American
Board of Agriculture.

P n i he 1 -1 - In -
American Presgs Awards
The awards were presented as follows:

-First Place "Daily Newspapers Category" to Ms.
Adriana Silveira da Oliveira, of Brazil.

-First Place "Weekly Magazines Category" to Mr.
Darwin Juarez Juarez, of Nicaragua.
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Repr iv n -
1f £

The Representative of Canada thanked his col-
leagues for electing him to speak on their
behalf. He observed that it was a fitting way
to close out his service with the Government of
Canada. He first congratulated the leaders of
IICA, especially Director General Martin E.
Pifieiro, on their able stewardship of the
Seventh IABA, a challenging task in view of the
many differing views expressed. He then thanked
the Secretary of the SARH, Carlos Hank Gonzalez,
his staff, and the government and people of
Mexico for their splendid hospitality, in which
nothing was found wanting. It was a hospital-
ity, he said, that warmed the cool nights of
Mexico, and whose many events full of Mexican
culture and color would long be remembered by
all. He concluded his remarks by again lauding
IICA and Mexico for providing and conducting a
valuable forum such as the IABA, pointing out
that people, not governments, form relations,
and that IICA and Mexico had given all those in
attendance the opportunity to forge closer
bonds.

Vote of Thanks to the Goverxrnment and People of
Mexico

The Rapporteur read aloud the Draft Resolution
"Vote of Thanks to the Government and People of
Mexico," which was approved.

exal of IICA

Dr. Pifieiro said farewell after eight years at
the helm of IICA, during which he felt he was
able to comply with the mandate he had been
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given, adding that he would remember fondly the
work carried out and the friendships formed over
this period. He congratulated Mr. Carlos Aquino
and wished him success in his tenure as Director
General, beginning on January 14, 1994. Dr.
Pifleiro pledged to ensure that the transition
process go as smoothly as possible, and to pro-
vide Mr. Aquino with any assistance he might
need to begin his duties. He stated that the
comments offered by the Representatives during
the preceding day’s session and in the Report of
the G-6 give the new Director General a very
clear mandate. He noted that differences, some
of which were fundamental, had come to 1light
during the meetings, which shows the important
role IICA plays as a forum for discussion and
underscores the need to seek consensus in the
area of technical cooperation. He reminded
those present that IICA had recently celebrated
fifty years of institutional life and that much
of the success enjoyed by the Institute during
that period was attributable to the three Direc-
tors Emeritus in attendance. The Director Gen-
eral expressed the hope hoped that he had been
able to give continuity to the efforts of his
predecessors.

In Dr. Pifieiro’s judgement, the smooth operation
of IICA depends on numerous norms, regulations
and traditions, but most of all on the work of
its personnel. He praised the 930 people who
work with the Institute for their 1loyalty and
tireless efforts and wished them the best in the
future, especially those who had been with him
throughout his two terms in office. He thanked
his wife, Cecilia, for her support through many
difficult years and during the eight year pe-
riod. He extended his thanks to those who had
made the meeting possible: the Government of
Mexico and those IICA staff members who had
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collaborated to make the meeting a success, es-
pecially the Technical Secretary, Mr. Jose
Nagel, and Ms. Roxana Montero. He paid special
tribute to the preceding Technical Secretary of
the IABA, Mr. André Ouellete, a friend and col-
league who passed away earlier in the year.

The Director General gave special thanks to the
Secretary of Agriculture and Hydraulic Resources
of Mexico and Chairman of the Seventh IABA, for
the outstanding manner in which he conducted the
sessions, inviting him to attend the inaugura-

-tion ceremony to be held at Headquarters on

January 14, 1994. Dr. Pifieiro presented the
Secretary with a wooden gavel, symbolizing his
term as Chairman, and, on behalf of all the
Ministers of Agriculture and Heads of Delega-
tion, a gold medal commemorating IICA’s Fiftieth
Anniversary.

Cloging of the Meeting

The Chairman stated that he had been entrusted
with giving Dr. Pifieiro a gavel and a gold medal
commemorating IICA’s Fiftieth Anniversary.

He added that five days of intense, cordial and
fruitful activity were coming to an end, during
which Representatives of 33 nations had held
discussions, coinciding on certain points and
dissenting on others. Mexico had welcomed all
of them with the respect they deserve. He
thanked everyone for selecting his country as
the site of the Seventh Regular Meeting of the
IABA, and the Representatives for the valuable
contributions they had made during the delibera-
tions. He noted that the IABA had discussed the
problems of 730 million inhabitants of the
Americas, especially those of 446 million people
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in Latin America and the Caribbean, where, in
many countries, 40 to 60 percent of the po-
pulation lives in rural areas. He added that
some countries in the region depend entirely on
the rural sector, but that in the final anal-
ysis, all of them do. 1In this regard, he stated
that the improvement of prices for agricultural
prices was a matter of national security.

In Prof. Hank’s judgement, developing countries
are at a disadvantage in terms of trade with
developed countries, given the lower prices the
former receive for their exports. Today, pro-
ducers purchase less with their exports than
they could 10 or 20 years ago. He pointed out
that the adjustment process had been and con-
tinues to be very difficult, and that Mexico, in
the last five years, had made progress by modi-
fying its Constitution to allow rural inhabi-
tants to work and invest in an atmosphere of
tranquility. He added that the countries of the
region suffer from the protectionist measures of
other more developed countries, as illustrated
by the Uruguay Round of the GATT, where agree-
ment has been delayed and conversations inter-
rupted. He stressed that the time had come for
justice for Latin America and the Caribbean, and
for the world. It is necessary not only to pro-
duce more, but also to learn how to distribute
what we produce more efficiently and effective-
ly. At a time when the world is seeing unpre-
cedented levels of hunger and tons of food go to
waste in warehouses, it is necessary to develop
trade and integration mechanisms that will en-
sure the survival of humanity.

He stated that throughout the meeting, IICA's
role in technical cooperation and the exchange
of new ideas had been underscored. He added
that the 1987-1993 Medium Term Plan had been
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analyzed, that guidelines had been prepared for
the 1994-1998 Plan, which should address trade,
improved human resource development, environ-
ment, research and transfer activities, a review
of administrative costs within the Institute in
order to apply greater resources to substantive
projects, the reduction of costs in the Offices
in the countries, and the establishment of in-
formation networks.

He added that the agricultural sector of the
region suffers from social backwardness, extreme
poverty and isolation, which must be eliminated
through increased democratization in the sector.

The Chairman thanked the Representatives, the
Secretary General of the OAS, the observers from
other countries and the representatives of 17
organizations present at the meeting. He wished
Mr. Aquino every success in his tenure as Direc-
tor General and asked the member countries, pow-
erful and weak, to work together, adding that
what is important is not to stockpile resources
or arms, but rather to build a more just so-
ciety, on which our future depends.

The Chairman adjourned the Seventh Regular Meet-
ing of the Inter-American Board of Agriculture
at 11:20 on Thursday, September 23, 1993.
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IICA/JIA/Res.217(VII-0/93)
20 September 1993
Original: Spanish

RESOLUTION No. 217
ENERAL R OF Y DIRECTOR GENE

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That in the Second Plenary Session, held on
September 20, 1993, Mr. Carlos Aquino Gonz&lez was elected
as Director General of the Institute, for the 1994-1998
period; ,

That this election was conducted pursuant to the
provisions of Articles 8f and 19 of the Convention on the
Inter-American Institute for Cooperation on Agriculture
and Articles 2f, 4e, 100 and 103 of the Rules of Procedure
of the Inter-American Board of Agriculture;

That during the 1994-1998 period, which begins on
January 15, 1994, the Director General-elect shall legally
represent the Institute;

That the executive organ of the Institute is the
General Directorate, pursuant to Article 1 of the Rules of
Procedure of the General Directorate; and

That in accordance with Costa Rican legislation, all
general powers of attorney must be recorded in the Public
Registry of Costa Rica, the host country of IICA,
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RESOLVES:

1. To declare Mr. Carlos Aquino Gonzilez formally
elected Director General of the Inter-American
Institute for Cooperation on Agriculture, for the
period which begins January 15, 1993 and ends
January 15, 1998.

2. To grant to the Director General-elect, Mr. Carlos
Aquino Gonzalez, a General Power of Attorney, for
a period of four years, beginning January 15,
1994, so that he may faithfully fulfill the
functions conferred upon him by Article 20 of the
Convention and Chapter II of the Rules of Proce-
dure of the General Directorate.

3. To confer this General Power of Attorney pursuant

to the stipulations of the Civil Code in general,
and Article 1253 of said Code in particular, of
the Republic of Costa Rica, the host country of
the Institute. The Director General-elect, Mr.
Carlos Aquino Gonz&lez, shall be authorized to
grant powers of attorney of all kinds and to re-
voke same and to register the power of attorney
conferred upon him, wheresoever indicated.
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IICA/JIA/Res.218(VII-0/93)
20 September 1993
Original: Spanish

RESOLUTION No., 218

APPOT R T
I R R F_THE INSTITUT

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Article 13.a of the Rules of Procedure of the General
Directorate of IICA,

CONSIDERING:

That Dr. Martin E. Pifleiro, upon completion of his
term of office on January 14, 1994, will have fulfilled
the maximum term as Director General of IICA, as allowed
in the Convention on the Institute;

That during his administration he has raised the Ins-
titute to the highest level of technical excellence, to
the benefit of the Member States;

That under his leadership, many new and fresh ideas
were put forth, a necessary process of modernization was
undertaken, and the actions the Institute takes to comply
with the mandates of the Member States were strengthened;

That, as a result of the vision and dedication of Dr.
Martin E. Pifieiro, the Institute has projected its image
beyond the Americas,
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RESOLVES:

1. To recognize Dr. Martin E. Pifleiro for his out-
standing performance and leadership over the past
eight years as Director General of the Institute.

2. To designate with great pleasure Dr. Martin E.
Pifleiro as Director Emeritus of the Inter-American
Institute for Cooperation on Agriculture (IICA),
as of January 15, 1994.
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IICA/JIA/Res.219 (VII-O0/93)
20 September 1993
Original: Spanish

1 1 AL PORT

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

The 1991 and 1992 Annual Reports,

CONSIDERING:

That the 1991 and 1992 Annual Reports were studied by
the Executive Committee at its Twelfth and Thirteenth Re-
gular Meetings and accepted as presented by the General
Directorate;

That the Thirteenth Regular Meeting, in Resolution No.
186, recommended the inclusion of "a comparison of the
authorized expenditures with the approved plan of work and
budget, any substantive differences explained, and infor-
mation on external resources included on Table 3,"

RESOLVES :
1. To approve the 1991 and 1992 Annual Reports.
2. To instruct the Director General to continue using

the new structure of the Annual Report that re-
flects the suggestions made during the Sixth
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Regular Meeting of the Inter-American Board of
Agriculture, including a comparison of authorized
expenditures with the approved plan of work and
budget, with an explanation of any substantive
differences; moreover, including information on
external resources in Table 3.



105

IICA/JIA/Res.220(VII-0/93)
20 September 1993
Original: Spanish

N N 22

FI RT F THE I I -1 2

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.179(93), "Reports of the Exter-
nal Auditors and Comments by the Director General on the
Reports of the External Auditors - 1991 and 1992,"

CONSIDERING:

That Article 3h of the Rules of Procedure of the
Inter-American Board of Agriculture (IABA) establishes
that the Board shall examine the financial statements of
the Institute for the preceding biennium;

That the external auditors attested to the proper
management of the financial resources, in accordance with
the stipulations of the rules and regulations of the Ins-
titute;

That in the opinion of the external auditors, the
financial reports accurately represent the financial
status of the Institute as of December 31, 1991 and 1992
and the results achieved those years, and that the Ins-
titute’s accounting principles are completely consistent
with generally accepted accounting practices;
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That the Twelfth and Thirteenth Regular Meetings of
the Executive Committee recommended that those reports be
approved,

RESOLVES:

To approve Document IICA/JIA/Doc.179(93), "Reports of
the External Auditors and Comments by the Director
General on the Reports of the External Auditors - 1991
and 1992."
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IICA/JIA/Res.221(VII-0/93)
20 September 1993
Original: Spanish

RESOLUTION No., 221

4- T

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.183(93), "Proposed 1994-1995
Program Budget, "

CONSIDERING:

That Article 8.b of the Convention on the Inter-
American Institute for Cooperation on Agriculture (IICA)
states that the Inter-American Board of Agriculture (IABA)
shall "approve the biennial Program Budget and determine
the annual quotas of the Member States";

That the income from qﬁotas from the Member States
will be US$26 707 500 in 1994 and US$27 508 700 in 1995;

That the estimated income to cover indirect adminis-
trative and technical costs (CATIs) will be US$3 050 200
in 1994 and US$1 947 600 in 1995;

That the miscellaneous income related to quota re-
sources has been estimated at US$267 100 in 1994 and
US$275 100 in 1995;
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That the proposed Program Budget of quota resources,
CATIs and miscellaneous income submitted by the Director
General to the consideration of the Seventh Regular Meet-
ing of the Inter-American Board of Agriculture totals
US$30 024 800 for 1994 and US$29 731 400 for 1995;

That the proposed Program Budget, submitted by the
Director General, specifies budget items for direct co-
operation services, management costs, and general costs
and provisions, funded with the quota resources of the
Member States;

That in requesting an increase in quota resources,
consideration was given to the situation of the countries
and the existence of a process of deterioration of the
purchasing power of the Institute;

That the proposed 1994-1995 Program Budget reflects
the joint efforts of the General Directorate and the Mem-
ber States to maximize absorption of increases in non-
discretionary costs in order to save on administrative
costs and eliminate or reduce activities of 1lesser
priority in order to fund activities expected to have a
greater impact;

That the Executive Committee, at its Thirteenth Re-
gular Meeting, by Resolution No. 189, recommended to the
IABA that it approve the present Proposed Program Budget
for the 1994-1995 biennium,

RESOLVES:

1. To approve IICA’s biennial Program Budget, funded
with the quotas of the Member States, for fiscal
year January 1 to December 31, 1994, in the amount
of US$26 707 500, and for fiscal year January 1 to
December 31, 1995, in the amount of US$27 508 700,
to be distributed in each of those fiscal years as
per the attached table.
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To authorize the Director General to make trans-
fers between chapters, except for entries 6 of
Chapter I and 1 of Chapter III, provided total
transfers neither increase nor reduce the affected
chapters by more than 10 percent.

To authorize the Director General to make expendi -
tures not included in item 1 of this resolution,
on the basis of income received for indirect ad-
ministrative and technical costs, in accordance
with the contracts and agreements executed in the
program framework established in the Program Bud-
get and the provisions of Resolution IICA/JIA/-
Res.70(III-0/85), as well as miscellaneous income
associated with quota resources.

To authorize the Director General to make corres-
ponding adjustments in the distribution of re-
sources authorized in this. Resolution, should
income from each of the fiscal years fall below
estimated levels. The Director General will duly
inform the Executive Committee and the Inter-
American Board of Agriculture (IABA) of this si-
tuation.

To establish that unpaid quotas corresponding to
the Government of Cuba be transferred to the Work-
ing Subfund of IICA’s Regular Fund and that their
subsequent use be approved by the Inter-American
Board of Agriculture (IABA). For this purpose,
the Director General shall submit a budget in ac-
cordance with the amount received.

To establish that the resources financed with quo-
tas from the Member States, and allocated for the
execution of each of the programs and projects in
the countries, may be transferred in order to be
applied to other projects in which the respective
country manifests an interest, after first having
reached agreement on the matter; this does not
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affect the surpluses generated as a result of
favorable changes in the exchange rate of the
national currency.

To authorize the Executive Committee, at its
Fourteenth Regular Meeting, to introduce changes
into the 1994-1995 Program Budget, should this be
necessary to comply with the 1994-1998 Medium Term
Plan.

As soon as the 1994-1998 Medium Term Plan is made
known, the Director General is empowered to re-
quest approval by the Executive Committee for an
additional increase in the quota budget for 1995,
as well as from the IABA, by means of a vote by
correspondence. The Director General is au-
thorized to use up to US$300 000.00 from the Work-
ing Subfund of the Regular Fund, in order to begin
implementing the new guidelines established in the
1994-1998 Medium Term Plan.



111

1994-1995 PROGRAM BUDGET
BY CATEGORY OF ACTIVITY

uss x 000
CATEGORY OF ACTIVITY
1994 1995

CHAPTER 1. - DIRECT COOPERATION SERVICES 22,175.8 _ 2,661.2
1. Programs 9,298.1 9,430.5
1.1 Agricultural Policy Analysis and Planning 1,511.8 1,508
1.2 Technology Generation and Transfer 2,494.7 2,58.5
1.3 Organization and Management for Rural -

Development 2,061.8 2,080
1.4 Trade and Integration ) 1,473.4 1,608
1.5 Agricultural Health 1,764 . 1,4
2. Center for Programs and Investment Projects 573.3 . S57.7
3. Inter-Program projects 2,661.5 2,709
4. Operating structure of 1ICA Offices in the .

countries ' 6,662.0 6,892.8
5. Technical support units 858.9 876
6. Contribution to Research Centers 1,622.0 v 1,661.7
6.1 CATIE 1,322.0 1,361.7
6.2 CARDI 300.0 .0
7. Unanticipated short-term technical cooperation

and preinvestment 500.0 500.0
CHAPTER II. - MANAGEMENT COSTS . 3,709.9 3,58.8
1. Office of the Director General , 763.5 ™3
2. Management support units 2,431.9 2,X1.6
3. Office of the Assistant Deputy Director General for

Operations 514.5 517.9

Continued ...
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Cont’d

uss x 000
CATEGORY OF ACTIVITY
1994 1995
CHAPTER I11. - GENERAL COSTS AND PROVISIONS 821.8 1,98.7
1. Working Subfund of the Regular Fund 331.5 L ARA
2. OAS Administrative Tribunal 17.0 7.0
3. Meeting of the Executive Committee 153.5 3.5
4. Meeting of the Inter-American Board of
Agriculture 337.0
5. Insurance on 1ICA assets 50.0 50.0
6. Pensions, former IICA Directors General and
former I1ICA employees 137.8 o8
7. External audit 47.0 47.0
8. Inter-American Conference of Ministers of Agriculture 120.0
9. Insurance, former employees of IICA 45.0 S5.0
10. Final adjustments to the evaluation of the MTP currently -
in force, and preparation of the 1994-1998 MTP 40.0
TOTAL 26,707.5 * Z7,508.7*

b This sum does not include the reimbursement by the United States of America
for income tax paid by U.S. citizens employed by the Institute.
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IICA/JIA/Res.222(VII-0/93)
20 September 1993
Original: Spanish

N N 22

QUOTA SCALE

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting, :

HAVING SEEN:

Document IICA/JIA/Doc.183(93), "Proposed 1994-1995
Program Budget, "

CONSIDERING:

That in compliance with Article 23 of the Convention
of the Institute, the quota scale for the 1994-1995 bien-
nium was prepared following the system for calculating
quotas of the Organization of American States (OAS),
excluding the contribution of The Bahamas, which is a
Member State of the OAS but not of IICA;

That the Executive Committee, at its Thirteenth Re-
gular Meeting, by Resolution No. 188, recommended to the
Inter-American Board of Agriculture that it approve the
quota scale proposed for the 1994-1995 biennium,

RESOLVES:
1. To establish the quotas for the Member States of

IICA for fiscal years 1994 and 1995 according to
the amounts indicated on the attached quota scale.
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To authorize the Director General to make short-
term use of the line of credit opened with the
Bank whenever delays in quota payments from the
Member States create the need for funds, duly
reporting these actions to the Executive Com-
mittee.

To provide for any amount received in excess of
the total approved to enter the Working Subfund of
the Regular Fund. Any unspent, uncommitted bal-
ance will also enter the Working Subfund of the
Regular Fund.
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1904-1995
MEMBER STATES % OAS % HCA AMOUNT HCA
1904 1998 1904 1998 1904 1998

Ansgua and Barbuda 0.02 0.02 0.02 0.02 8341 5.502
Argentina 4.90 4.90 4.90 4.90 1.308.088 1.347.028
Bahamas* 0.07 0.07

Barbados 0.08 0.08 0.08 0.08 21,308 22,007
Beize 0.03 0.03 0.03 0.0 8.012 8.283
Bolivie 0.07 0.07 0.07 0.07 18.088 19.286
Brazi 88 .38 058 .58 22008188 2.354.743
Canada 1236 1238 1237 1237 3.303.712 3.402.82¢
Chile 0.54 0.84 0.54 0.54 144,220 148,547
Coilombia 0.04 0.04 0.04 0.4 281,080 288.582
Costa Rica 0.13 0.13 0.13 0.13 34,720 35,761
Dominics 0.02 0.02 0.02 0.02 5341 5.802
Domirncan Repubiic 0.18 0.18 0.18 0.18 48.073 49516
Eouador 0.18 0.10 .18 0.0 48.073 49518
E! Savador 0.07 0.07 0.07 0.07 10.008 19.286
Grenade 0.0 0.0 0.03 0.0 0,012 283
Guatemala 0.13 0.13 0.13 0.13 34,720 38,761
Guyans 0.02 0.02 0.02 0.02 8341 5.502
Hal 0.07 0.07 0.07 0.07 10,008 19.286
Honduras 0.07 0.07 0.07 0.07 10.008 19.286
Jamaics 0.18 0.18 0.0 0.18 48.073 49518
Mexico 6.08 6.08 6.08 6.00 1.626.484 1.675.27%
Nicaragua 0.07 0.07 0.07 0.07 18.088 19.286
Panama 0.13 0.13 0.13 0.13 34,720 35.761
Paraguay 0.9 0.1 0.1 0.18 48.073 49518
Peru 0.41 041 0.41 0.41 100.501 112.788
8L Vinoent and the Grenacknes 0.02 0.02 0.02 0.02 8.341 5502
8t. Kints and Nevis 0.02 0.02 0.02 0.02 8.341 §.502
82 Lucie 0.0 0.03 0.0 0.0 0.012 8.25
Sunname 0.07 0.07 0.07 0.07 18,006 19.258
Trinidad and Tobago 0.18 0.18 0.18 0.18 48.073 49516
Unned States of Americe 89.47 $9.47 8051 50.51 15.683.283 16.370.089
Uruguay c.2¢ 02¢ 026 0.26 00.439 71823
Venezuela 3.20 3.20 3.20 3.20 $54.639 880.278
SUB TOTAL 96.78 88.78 08.76 88.7¢ 26.375.953 27.167.231
Cuba** 1.24 1.24 1.24 1.24 331.504 341.449
TOTAL 100.00 100.00 100.00 100.00 26.707.457 27.508.680

* Not a member of KICA
bl only for ol the
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IICA/JIA/Res.224 (VII-0/93)
20 September 1993
Original: Spanish

LUTION

R 1 -1 BIENNT

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That Article 8.f of the Convention on the Institute
and Article 2.f of the Rules of Procedure of the Inter-
American Board of Agriculture (IABA) state that it is the
function of the Board to set the remuneration of the
Director General,

RESOLVES :

To set the remuneration of the Director General for
the 1994-1995 biennium in the same amount agreed upon
for the 1992-1993 biennium, adjusted for inflation, as
was the IICA budget for the 1994-1995 biennium.



-
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IICA/JIA/Res.225(VII-0/93)
20 September 1993
Original: English

N N 2

MENT Rl F_PROCED FOR DELEGATION

F R EXE VE TTEE NSIDE
AND APPROVE ADMINISTRATIVE ISSUES

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.187(93) "Proposed Amendments to
the Rules and Regulations of the Institute" (Section II),

CONSIDERING:

That by Resolution IICA/JIA/Res.210(VI-O0/91) the
Inter-American Board of Agriculture (IABA) permanently
delegated to the Executive Committee the function of ap-
pointing emeritus personnel and instructed the Director
General to prepare amendments to the rules of the Insti-
tute necessary for the incorporation of that delegation
into those rules;

That by that same Resolution, the Board instructed the
Executive Committee, with the assistance of the Director
General, to identify other Board functions that might be
similarly delegated to the Executive Committee "for the
purpose of reducing the number of administrative issues
requiring Board approval and review" and to prepare the
corresponding changes in IICA’s rules for implementing
that delegation;
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That the IABA has adopted Staff Rules, a Remuneration
System, Classification Standards, and Financial Rules for
the purpose of implementing the general norms of the Ins-
titute set out in the Rules of Procedure of the General
Directorate and the Program-Budget;

That Articles 2 and 3 of the Rules of Procedure of the
IABA authorize the IABA to modify and approve the Staff
Rules and Financial Rules, and the prohibitions on delega-
tions set out in Article 4 of the Rules of Procedure of
the IABA do not prohibit delegation of authority to modify
and approve those regulations;

That Article 3 of the Rules of the Executive Committee
authorize the Committee " [t]o perform any functions that
may be assigned to it by the Board";

That delegation to the Executive Committee of the au-
thority to approve the Staff Rules, Financial Rules, Re-
muneration System and Classification Standards would re-
duce the number of administrative issues requiring Board
review and permit the Board to concentrate more exclusive-
ly on key policy and budgetary matters,

That the Twelfth Regular Meeting of the Executive Com-
mittee, by Resolution IICA/CE/Res.178(XII-O/92), recom-
mends to the Seventh Regular Meeting of the IABA, to amend
Articles 13 of the Rules of Procedure of the General Di-
rectorate and 1.6 of the Staff Rules.

RESOLVES:

1. For the purpose of modifying the rules of the Ins-
titute to reflect the delegation to the Executive
Committee of the authority to appoint emeritus
staff, to amend Article 13 of the Rules of Proce-
dure of the General Directorate and Staff Rule 1.6
to state as follows;



140

Article 13 of the Rules of Procedure of the Gen-
eral Directorate

The Board may confer appointment and title
of:

Director Emeritus - to a person who has served as
Director General of the Institute, showing su-

perior technical ability and an outstanding spirit
of service.

Article 13.A. of the Rules of Procedure of the
General Directorate

The Executive Committee may confer appointment and
title of:

Bmeritug - at its own initiative or by proposal of
the Director General, to staff members with high
professional personnel classification, who have
made outstanding contributions, have completed
thirty years of professional practice, have been
linked to the activities of the Institute for the
past fifteen years, and have completed ten years
at its direct service.

Staff Rule 1.6

Emeritug. Relations shall be maintained with pro-
minent staff members who have left the Institute
and who have demonstrated outstanding technical
capability, dedication and loyalty to the Ins-
titute. For this reason, the Board may confer the
appointment and title of:

a. Director Emeritus. Appointment and title
granted to a person who has been Director General
of the Institute , showing superior technical
ability and an outstanding spirit of service.
(Article 13)
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and, the Executive Committee may confer the ap-
pointment and title of:

b. Emeritus. Appointment and title granted,
at the initiative of the Executive Committee or by
the proposal of the Director General, to staff
members with high professional personnel classi-
fications, who have made outstanding contribu-
tions, who have completed thirty years of pro-
fessional practice, who have been linked to ac-
tivities of the Institute for the past fifteen
years and who have completed ten years of direct
service with the Institute. (Article 13)

To permanently delegate to the Executive Committee
authority to modify and approve the Staff Rules,
the Financial Rules, the Classification Standards,
and the Remuneration System, provided, however,
that in exercising that authority, the Executive
Committee shall not modify or amend any Program
Budget resolution of the IABA or the Rules of
Procedure of the IABA, Executive Committee, or
General Directorate.

For the purpose of implementing the delegation in
the preceding paragraph, to modify the Rules of
Procedure of the IABA and Executive Committee to
state as follows:

Article 2(j) of the Rules of Procedure of the IABA

To approve its own Rules of Procedure and the
agendas for its meetings, the Rules of Procedure
of the Executive Committee and of the General
Directorate, and the Remuneration System.
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Article 3(g) of the Rules of Procedure of the Exe-
cutive Committee

To recommend to the Board the approval of draft
Rules of Procedure for the Board, Executive Com-
mittee, and General Directorate, and the Remunera-
tion System and any amendments thereto, and to
approve or modify the Staff Rules, Financial
Rules, and Classification Standards, provided that
no such approval or modification may be incon-
sistent with or require modification to the Rules
of Procedure of the IABA, the Executive Committee,
or the General Directorate, or a Program Budget
Resolution in force.

Article 4(s) of the Rules of Procedure of the Exe-
cutive Committee

To propose to the Board any amendments to the Ins-
titute’s Rules of Procedure and any other norma-
tive instruments enacted by the Board, and to
modify or approve the Staff Rules, Financial Rules
and Classification Standards, subject to the con-
ditions set out in Article 3(g) of these Rules of
Procedure.
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IICA/JIA/Res.226 (VII-0/93)
20 September 1993
Original: English

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.187(93) "Proposed Amendments to
the Rules and Regulations of the Institute" (Sections I
and 1IV);

CONSIDERING:

That there is a need to modify or otherwise amend the
Rules of Procedure of the General Directorate, the Staff
Rules, and the System for the Determination of Remunera-
tion for IICA Personnel ("the Remuneration System") in
order to cure unintended ambiguities, eliminate in-
consistencies, correct editorial errors, and conform those
documents to each other and current practices within the
General Directorate;

That Article 4(s) of the Rules of Procedure of the
Executive Committee provides that the Committee may pro-
pose to the Inter-American Board of Agriculture ("IABA")
any amendments to the Institute’s norms and regulations
that it considers necessary;
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That the Twelfth Regular Meeting of the Executive Com-
mittee, by Resolution IICA/CE/Res.177(XII-0/92), recom-
mended that the Seventh Regular Meeting of the IABA ap-
prove "Amendments to the Rules and Regulations of the Ins-
titute" (Section I);

That the Thirteenth Regular Meeting of the Executive
Committee, by Resolution No. 199, requested that the IABA
amend the Staff Rules to require certain staff members to
submit annual disclosure statements on outside activities
and interests (Section 1V),

RESOLVES:

1. Adopt the amendments to the Rules of Procedure of
the General Directorate, the Staff Rules, and the
System for the Determination of Remuneration for
IICA Personnel, as set out in the Appendix "I" of
this Resolution.

2. Instruct the Director General to include these
amendments in the Rules of Procedure, omitting
the underlining.

3. To instruct the Director General to study alter-
natives for providing life insurance for Local
Personnel, with a view toward offering such in-
surance in an amount equal to a percentage of the
staff member’s salary under a cost-sharing basis.

v
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APPENDIX T

RULES OF PROCEDURE OF THE GENERAL DIRECTORATE

Article 37. In the performance of their duties, Interna-
tional Professional Personnel, subject to the terms of Ar-
ticle 12 (a) of those Rules, shall normally remain no less
than three years or more than gight years in the same
country, except for technical or administrative positions

inherent in the operations of Headquarters.

Article 62 of the Ruleg of Procedure of the General Direc-
torate

Article 62. When the procedures set forth in these Rules
of Procedure and in other provisions in force in the Ins-

titute have been exhausted, an International Prgtgggigngl

!gggg; who consxders hlmself/herself 1n3ured shall have
the right of last resort to the Administrative Tribunal of
the Organization of American States, in accordance with
the Statutes of that Tribunal.
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CHAPTER I

R IZATION OF PE L
Advi . i c1 i £ .

The Director General will appoint an Ad-
visory Committee on Human Resources to ad-
vise the Director General on matters re-
lating to the classification of positions
and the selection of professional personnel
to be hired. Its members shall include the
Deputy Director General, the Assistant De-
puty Directors General, the Director of Fi-
nancep, the Director of Programming and
Evaluation and the Director of Human Re-
sources, who will be the Committee’s Secret-
ary. The Area Directors, other Directors,
Legal Advisor or any other officials from
the Institute may be consulted.

CHAPTER IT

RECRUITMENT, SELECTION AND APPOINTMENT OF STAFF

Rule 2.

2

3

.3

.3.

.1

H n R e i

The Human Resources Committee will be re-
sponsible for analyzing the eligibility and
other qualifications of candidates con-
sidered for these positions, and for making
recommendations to the Director General.

The Director of the unit responsible for
Human Resources shall be responsible for re-
viewing all applications to make certain
that all required documentation has been
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presented. He shall then evaluate all of
the candidates, first determining which meet
the minimum qualifications of the post and
then rating them according to their experi-
ence and academic preparation. The Director
r h rvi £ th

shall recommend the candidate whom he con-
siders to be most suitable. These recom-
mendations shall be referred %o the Di-
Zectorate of Human Resourcep which will then
be responsible for preparing the documenta-

tion for the Human Resources Committee.

The Human Resources Committee, taking into
account the evaluation of the Directorate of
Human Regources and the evaluation and re-
commendation of the Director regpongible for
the gupervigion of the popt shall make its

own recommendations to the Director General,
with the pertinent explanations.

In making their recommendations, the Direc-

others, that specifically relate to the in-
dividual case being considered (Articles 14,
36 and 39):
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Appointment

2.4.2 At work places away from Headquarters, for

Rule 3.1

3

Rule 3.2

3

1.1

.2.1

the Local Professional and the General Ser-
vice Personnel hired, the IICA Representa-
tive shall be responsible for informing the

Directorate of Human Regources of those
staff members hired under Rule 2.2.2.

CHAPTER III

DUTIES, OBLIGATIONS AND PRIVILEGES

Hour Work

The Director General shall, upon the recom-

mendation of the II Repr i at
duty stations away from the Headgquarters,

set the normal working hours for the Head-
rs and for other duty stations and no-
tify the staff of these hours. (Article 6).

QOfficial Holidays
International Professional Personnel are en-

titled to the following official holidays,
no matter where stationed:

a. January 1

b. Good Friday

c. December 25

d. National independence day of the

country where he is working (one a
year) .



Rule 3.3

3

.3

.5.

.1
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e. National independence day of the
country of which he is a citizen (one
a year) .

£f. Five additional days as determined by

the Director General in accordance
with the local holidays officially
observed in each country. For duty
stations away from Headguarterg the
Director General will determine these
days based on the recommendation of
the IICA Repregentative in the coun-
txy who shall submit a recommendation
prior to the end of each calendar
year.

, . .

Any staff member who causes financial damage
to the Institute by malice, culpable negli-
gence or failure to observe the Rules of
Procedure of the General Directorate, Fi-
nancial Rules, Staff Rules, regulations or
other administrative provisions of the Ins-
titute shall be responsible therefor and
shall be required to-repay the Institute for
the loss, in the amount determined by the
Director General based upon the findings of

the Internal Auditor and the Directorate of
Finance. This liability for repayment is

independent of the disciplinary procedures
defined in Chapter XII of these rules (Ar-
ticles 49, 50, 59 and 90).

On or before March 31 of each year, the Di-
rector General and any other IICA staff mem-
ber who occupies a position of trust or ser-
ves as Representative in a country shall
submit a fully completed Annual Disclosure
Statement (ADS) to the Director of Human Re-
sources. The ADS shall be dated and signed
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by the staff member under oath before a pu-
blic notary provided by the Institute, and
shall at a minimum, contain the following:

a. A statement by the staff member that
the information set out in the ADS is
true and accurate to the best of his
knowledge and belief.

b. A 1list of all associations, enter-
prises, or companies with which the
staff member is connected, directly or
indirectly, with an indication of the
~nature of the connection, including the
staff member’s position, if any, within
said association, enterprise, or com-
pany.

c. A list of the staff member’s creditors,
except those to whom he is indebted for
a mortgage on his personal residence or
for ordinary living expenses such as
household furnishings, automobiles,
education, or vacations.

d. Such other information which the Di-
rector General considers necessary and
reasonable for avoiding conflicts of
interest within the Institute.

Immediately prior to accepting and within
thirty days of vacating any position of
trust or the position of IICA Representative
in a country, a staff member must submit to
the Director of Human Resources a written
declaration signed before a notary public
provided by the Institute, setting out his
net worth at that time, and stating under
oath that the information contained in the
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Rule 3.11

3.11.1
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declaration is true and accurate to the best
of his knowledge and belief.

All information provided by staff members
under Staff Rules 3.5.8 and 3.5.9 shall be
processed and maintained in the strictest
confidentiality under the responsibility of
the Directorate of Human Resources and shall
be utilized only for the purpose of avoiding
conflicts of interest within the Institute
and for the implementation of Institute po-
licies with respect to ethics and conflicts
of interest.

A staff member who willfully submits false
information on a disclosure statement or
other declaration required under Staff Rules
3.5.8 and 3.5.9 or who otherwise fails to
comply with those rules may be subject to
summary dismissal under Staff Rule 9.6 or
the disciplinary measures provided under
Chapter X of these Staff Rules.

Claims

If neither these Rules nor any other Insti-
tute standards expressly stipulates a time
period beyond which the International Per-
sonnel lose their right, then that right
shall expire by prescription in a period of
twelve months. This shall also be the term
of prescription or expiration of the Ins-
titute’s right to make claims of payments
unduly disbursed to members of the Interna-
tional Professional Personnel. This term
for prescription begins on the day that the
rights are acquired or the undue payment is
made.
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staff.
CHAPTER IV
W, BENEFIT
Post Adjustment

To account for the cost of living differ-
ences between countries, IICA will apply a
cost-of-living differential in remuneration
(post adjustment) to its International Pro-
fessional Personnel (employed for more than
three months), according to the scales in
force, by using the data provided by the
International Civil Service Commission. The
amount may vary from time to time, country

to country, and with positive indices.
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Allow r R i Dej n

An International Professional staff member
who satisfies the Director General that he
has a dependent spouse or children, as de-
fined in the remuneration system, shall be
entitled to an annual dependency allowance.
The schedule of dependency benefits shall be
established for the International Profes-
sional Personnel by using the data provided
by the International Civil Service Commis-
sion (Article 35).

International Professional Personnel will be
provided with an educational allowance to
help defray the cost of the education of
their dependent children. This allowance
will be paid at the employee’s request,
which must be accompanied by the appropriate
documentation from the educational institu-
tion. (Article 35)

( i ion)

Any International Professional staff member
may be entrusted to assume temporarily all
Qf the duties and responsibilities of a
higher position, as part of his regular work
and without additional compensation for a
period of up to six months without interrup-
tion. beginning with the seventh month in
which he performs these higher duties, he
shall be eligible to receive an allowance
for special duties.
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4.2.9 Retirement and Pension Plan
c. The right to participate in the OAS Retire-

Rule 5.1

ment and Pension Plan extended to Temporary
International Personnel and Trust Personnel
by those amendments ghall take effect in
1988, or such time as their contracts are
next renewed, whichever occurs later, and
(New IABA III-E(86))

Trangfer

5.1.2 In the performance of their duties, Interma-

tional Profeggional staff members, gubject
to the terms of Article 1.5.1 of thege
Rules, shall normally remain no less than
three years or no more than gight years in
the same country. Permanence in one country
for a period greater than five years and no
more than gight years will be authorized
only on special occasions that are duly
justified. No authorizations will be given
for a period greater than gight years except
for technical or administrative personnel in
positions inherent in the operation of Head-
guarterpg, or personnel whose date of retire-
ment is less than a year away.
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Performance Appraigal (Amended IABA III-
E(86))

Aiming at a better utilization of human re-
sources, each officer who has other staff
members directly under his supervision shall
make a periodic review and appraisal of each
staff member at leagt once every two years.
In addition to this appraisal by first level
supervisors there shall be a system of ap-
praisal and review by the second level and
higher if necessary. Staff members will be
rated for both technical ability and admin-
istrative ability. The appraisal shall de-
termine the efficiency of the staff member,
his deficiencies, and his actual and po-
tential capabilities. (Article 33).

CHAPTER VI
ANNUAL VACATION AND LEAVE

Granti ¢ Vacati

Staff members may take their vacations with
prior notice and written authorization from
the immediate supervisor. When these con-
ditions are fulfilled, it is incumbent on
the Institute to make arrangements per-
mitting the staff member to take leave as
planned.
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TER V.
TAFF IATION
Use of Official Time and IICA Facilities

When members of the Board of Directors of
the Staff Association work in a duty station
away from the Headquarters of the Institute
and are needed to attend meetings of the
Board, the Director General or his represen-
tatives shall authorize the use of the Of-

ficial Travel Document for the travel of
International Professional Staff Members,

upon written request by the Board.

Facilitieg and Guarantees for Officerg of

he iation

The Director General shall endeavor to give
these staff members at H X reason-
able facilities for carrying out their du-
ties in connection with the Staff Associa-
tion, in accordance with Rule 7.3.

CHAPTER VIII
| OFFICIAL TRAVEL

Official Travel

Official travel - to provide assistance to
national or international agencies or IICA
Offices, attend conferences and meetings, or
attend directly to matters related to IICA’s
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aims - must be previously authorized either
by the Director General, the Deputy Director
General, or the pertinent IICA Representa-
tive. Hiring, transfer, and leave for
further professional training, as well as
repatriation and home leave, are also con-

sidered official travel. (Article 46).
Per Diem Expenses for International Travel

Under special conditions, and with prior
approval by the Director General a staff

member may be refunded the actual cost of
food and lodging instead of being granted a
per diem. Travel conditions in these cases
must be specified on the official travel
authorization forms. For those duty sta-

CHAPTER IX
SEPARATION FROM SERVICE

inati R ion i{
r iti

The termination of an appointment resulting
from the elimination of a position is a de-
cision for the Director General. Regular
I Pr n rg in
terminated positions should be offered other
smployment opportunities, if _avajlable.
Staff members holding Regular International
Professional appointments shall be retained
in preference to those holding other ap-
pointments subject to the availability of
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suitable vacancies, at their clagsification
level or at lower levelg, in which their

services could be effectively utilized. Due
regard shall be paid in all cases to effi-
ciency, competence, integrity and length of
serviced. (Article 14 b).

form him of the poppibility of applying to

these Staff Rules.

9.5 Rescission of Appointment

9.5.

1

The Director General has the authority to
terminate all staff member/s gervice pur-
suant to Articles 50, 52 and 54 of the Rules
of Procedure of the General Directorate,

labor code as established for each country
under the local labor laws.

Termination causes, as detailed in Article
52 of the Rules of Procedure of the General
Directorate and in Rule 9.5.2. h,, and 1.,
release the Institute from any indemnity pay
obligations, as described in these rules.

A staff member whose appointment is ter-
minated under the provisions of Rule 9.5.2
b. through i., will not be eligible for
reemployment by the Institute.



159
Rule 9.9 Letter of Rec ion

9.9.1 On leaving IICA, a staff member, upon

levant to his work and personal performance.
If they so desire, local personnel may re-
quest that their letter be from the IICA
Repregentative in the country of their duty

gtation. (Article 57).

CHAPTER X
DISCIPLI N. ERA' N
Rule 10.1 Digcipli xr n ion
Prof 1l P 1
10.1.3
Rule 10.3 Right to be Heard

10.3.5 A request for a hearing on an administrative
measure affecting a staff member’s interest
must be filed with the Director General
within twenty-one working days following the
date on which the staff member requesting
the hearing first received notice of that
measure, must be in writing, and must con-
tain an explanation of why he considers the
measure inappropriate. The date on which a
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staff member receives such notice shall be
deemed to be the date stated on the official
document implementing the subject measure,
unless staff member can prove otherwise.

his duty station.(New IABA III-E(86))

Recongideration

If a staff member claims that a_ decision
taken by the Director General in accordance
with Rules 10.1.2, 10.1.3 and 10.3.1, or any
other administrative measures that may have
affected his interests, constitutes non-
compliance with the conditions of his ap-
pointment or of any pertinent provision of
the Rules of Procedure of the General Di-
rectorate or of the Staff Rules, he may
present a written request for reconsidera-
tion, explaining his reasons to the Director
General, within twenty-one working days fol-
lowing the day on which he received
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notification of the decision being ques-

Rule 10.8 r r £ R ngideration

10.8.9 If the staff member has not been notified of
the final decision of the Director General
within eighteen working days after the date
on which the report was delivered to the Di-
rector General, he shall be deemed to have
exhausted the procedures set forth in Ar-
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th ri 1 £f th £ the t
gtation to which he is agsigned.

10.8.10
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SYSTEM FOR THE DETERMINATION OF REMUITTRATION
FOR IICA PERSONNEL

Salary Schedule

dule are as follows:

b.

centage is 21%. From P-5 to D-2 that per-
centage is 13%. There are 20 within-grade
steps for each grade level from P-1 through
P-5, established at a fixed amount based on
a percentage of the salary of P-1 step 1.
At the levels of P-6, D-1 apd D-2 there are
10 within-grade steps. The first 10 steps
of each of the grades are established at
3.5% of the salary of the P-1 step 1 and the
steps from 10 to 20 are established at 2% of

P-1 step 1.

Merit Sygtem

An effective personnel salary system must be accom-
panied by a merit system that rewards above average
performance and self-development on the part of the
individual. An objective and equitable merit sys-

tem requires careful management and monitoring.

must screen out the indiscriminate enthusiasm or
personal bias of supervisors, and it must be per-
ceived as fair by all staff members. Thug, the

INTERNATIONAL PROFESSIONAL CATEGORY PERSONNEL
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remuneration system identifies a fixed amount that
ghall be awarded on the basis of merit. The impor-

tance of this glement of the sygtem is that it of-
fers an incentive for the more serious and skilled
staff members to keep improving their performance
and provides the Institute with a means of re-
warding them other than by promotion.

3. Cost-of-living Differential (Post Adjustment)

£.

allowance from national sources, due to some

special national decision, agreement or con-

tract, the post-adjustment can be reduced by as
" much as 75 percent.

4.9 Retirement and Pension Plan

c. All staff members in the Retirement and Pension
Plan are enrolled as follows:

i.

Rility.

ii. The staff member contributes to the Plan in
the amount of 7% of the pensionable remun-
eration level of his salary level, and the
Institute contributes 14% of the same
amount.
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d. All staff members in the Provident Plan are en-
rolled as follows: :

i. Participation starts on the date of em-
ployment.

ii. The staff member ghall contribute 5% of the
pensionable remuneration level of his sala-

Group Insurance Plan Protection

The cost distribution for these plans shall be as
shown below:

a. Benefits provided for and administered by the
Institute, which pays for all or a portion of
the premium.

by the = by sgtaff
Institute = member

3. Health Insurance 50% 50%

Medical Review

International Professional staff members over 40

years of age ghall be eligible for a medical ex-

amination a minimum of once every two years, com-
plying with the following requisites:

Sick Leave
Staff members in the International Professional

category who, because of illness or accident, are
prevented from performing their work or who cannot
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report for work because of measures taken for
public health reasons, shall be entitled to sick
leave as follows:

a. all sick leave must be approved by the gorreg-
ponding Director;

£f. 8ick leave 11 nt he r v

Director to a staff member who falls sick for
more than three consecutive working days during
vacation. (Article 44).
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III. LOCAL PROFESSIONAL CATEGORY PERSONNEL

Article 12 b of the Rules of Procedure defines Lo-
cal Professional Personnel as "specialists with
professional degrees, associated with the Institute
by work contracts that are in accordance with the
labor laws and practices of the countries in which
they are to provide their services, and with all
pertinent stipulations of Institute Rules of Pro-
cedure and Regulations which do not contradict
local laws and practices." Implicit in the above

8_that Local Professional Personnel shall be hired
wlth salaries and benefits at the level of those
individuals performing comparable work under local
laws, at a very minimum.

Salary Schedule
Owing to the above, 1 4 -

each duty station based on data collected by com-
parability studies in each country. The features
of these salary schedules are as follows:

a. A numerical identification of grade levels from
PL-1 to PL-5. Within each level there ghall be
20 within-grade steps.

b. ZIhe initial levels of salary for each grade of
the Local Professional category ghall be de-
termined by legal minimum salary levels and by
conducting comparability studies of classifica-
tion grade and salary in each country using
government agencies, public corporations and
private national and multinational corpora-
tions.
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Benefits

Basic benefits for Local Professional Personnel
shall be those provided for under the local labor
laws. If any of the following are not included in
the social security systems under local labor laws,
the Institute shall provide coverage based on
studies of the local market and practices of each

g ies shs : :

ployee, and which portion of the cost will be paid
by the Institute:
basic health insurance (including hospitaliza-
tion and maternity coverage) ;
maternity leave;

retirement and pension;
sick leave;

annual vacation.

Payment for Temporary Agsignment of Duties

a. Temporality shall be defined in each case by
the labor laws of the country in which the
staff member performs his duties.

b. When a Local Professional staff member is re-
quired to assume temporarily all the duties and
responsibilities of a yacant position of higher
level than his own, he shall be eligible to
receive a payment for special duties, when
local laws so allow.

c. The amount of the allowance shall equal the
salary increase to which the staff member would
be entitled had he been promoted to the clas-

sification level, step and respongibilities of
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the duties of the vacant position to which he
is assigned temporarily.

At no time shall the allowance be considered to
be salary.

The allowance shall cease on the date the staff
member ceases to perform the higher level du-

n rativ ngibiliti

Local Professional Personnel who are instructed
to occupy administrative positions classified
higher than their current present classifica-
tions will be paid a temporary variable sum for
the period of time that they occupy the posi-
tion with the higher classification when local
law permits such temporary variable payments.
ihis pavment l1p not palary and ghall ceage when
the pstaff member ceagep to occupy the pogitiocn.

8. Insurance Coverage

a.

Local Professional Personnel ghall be covered
by a basic life insurance program, the amount
of which ghall not be less than Ug$4,000.00,
and additional amounts of insurance financed
jointly by the Institute and the staff member
will be available.
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IV. GENERAL SERVICES CATEGORY PERSONNEL

Article 12 c of the Rules of Procedure defines Gen-
eral Services Personnel as "persons performing
tasks for which specific technical training may or
may not be necessary, but that do not necessarily
require a professional degree, hired locally to
perform functions of an administrative nature or to
provide secretarial or auxiliary services. They
shall be hired in accordance with the labor laws
and practices of the countries in which they pro-
vide their services, and with all pertinent stipu-
lations of Institute Rules of Procedure and regu-
lations which do not contradict local laws and
practices. Ag in the cage of Local Professional
Pergonnel, the hiring of General Services Personnel
with salaries and benefit levels at the level of
those individuals performing comparable work under
local labor laws, as the minimum, is implicit in
the above.

1 hedul

a. A numerical identification of grade levels from

G-1 to G-9. In each grade level there ghall be

20 within-grade steps.

b. The initial levels of salary for each grade of
the General Services category ghall be de-
termined by legal minimum salary levels, and by
conducting comparability studies of classifica-
tion grade and salary in each country using
government agencies, public corporations and
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private national and multinational corpora-
tions.

Benefits

Basic benefits for General Services Personnel ghall
be those provided for under the local labor laws.
If any of the following are not included in the
social security systems under local labor laws, the
Institute shall provide coverage based on studies
of the local market and practices of each country.
In each case, the studies shall determine which
portion of the cost will be paid by the employee,
and which portion of the cost will be paid by the
Institute:

basic health insurance (including hospitaliza-
tion and maternity coverage) ;

maternity leave;

retirement and pension;

sick leave;

a. Temporality shall be defined in each case by
the labor laws of the country in which the
staff member performs his duties.

b. When a General Services staff member is re-
quired to assume temporarily all the duties and
responsibilities of a yacant pogition of higher
level than hip own, under such terms when local

laws permit, he shall be eligible to receive an
allowance for special duties.



gf tho duties of thg vacant gggi;ion to wh:l.ch
e is assigned temporarily.

4. At no time shall the allowance be considered to
be salary.

L
he local labor laws of th txry.

Pa nt for Adminigtrative Re ngibiliti

a. General Services staff members who are ins-
tructed to occupy administrative positions
classified higher than their current present
classifications will be paid a temporary va-
riable sum for the period of time that they
occupy the position with the higher classifica-
tion when local labor law permits such tem-

porary variable payments Thig payment is not

Insur ver.

a. General Services Personnel ghall be covered by
a basic life insurance program, the amount of
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IICA/JIA/Res.227(VII-O/93)
20 September 1993
Original: English

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.187(93) "Proposed Amendments
to the Rules and Regulations of the Institute" (Section
III),

CONSIDERING:

That the Rules of Procedure of the Inter-American
Board of Agriculture ("Board") provide for a time-
consuming and repetitive process whereby the delegates in
the First Plenary Session must reconsider and ratify their
earlier decisions taken in the immediately preceding Pre-
paratory Session, and that the Rules of Procedure of the
Executive Committee provide for a similar process;

That the Rules of Procedure of the Board and of the
Executive Committee governing private sessions reflect
neither the needs of the delegations of the Member States
nor current practice; )

That there are inconsistencies in the Board’s Rules
of Procedure which require rectification;
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That the Executive Committee is authorized to recom-
mend for the Board’s consideration and approval changes in
its own Rules of Procedure and those of the Board;

That the Twelfth Regular Meeting of the Executive
Committee, by Resolution IICA/CE/Res.179 (XII-0/92), recom-
mends to the Seventh Regular Meeting of the Inter-American
Board of Agriculture to adopt amendments to the Rules of
Procedure of the Board and of the Executive Committee;

That the Thirteenth Regular Meeting of the Executive
Committee, by Resolution IICA/CE/Res.211(93), requested
the IABA to authorize the Director General to amend Ar-
ticle 5.A. of the Rules of Procedure of the Executive Com-
mittee, to include Belize in the group of countries that
make up Group III,

RESOLVES :

1. To adopt the amendments to the Rules of Procedure
of the Inter-American Board of Agriculture and of
the Executive Committee, as set out in the Ap-
pendix 1 of this Resolution.

2. To entrust the Director General with including
these amendments in Rules of Procedure, omitting
the underlining.
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Appendix 1

AMENDMENTS TO THE RULES OF PROCEDURE
OF THE INTER-AMERICAN BOARD OF AGRICULTURE

Article 32.

Article 35(1)

Article 36

CHAPTER V
OFFICERS

DELETE.

The Rapporteur shall be elected at the pre-
paratory segsion of the meeting, from among
the representatives of the Member States,
and shall not be of the same nationality as
the Chairperson. The Rapporteur shall be
responsible for presenting the Final Report
of the Meeting, and if the Board deems it
advisable, shall have the duty of reading
out in the plenary sessions the proposed
motions, resolutions, and minutes.
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CHAPTER VI
SESSIONS

ARTICLE 41.b Private: the representatives of the Member
States, and the necessary Secretariat staff
shall be admitted.

Article 43.A Delete.

CHAPTER VII
COMMITTEES

Article 44. At the preparatory seggsion of each meeting,
the Board shall establish a Credentials

Committee and a Style Committee.

Article 45. The Credentials Committee shall consist of
four Member States designated at the pre-
paratory gsesgsion. The Committee shall exa-
mine the credentials of the delegations and
submit its report to the Board before
voting begins.



177

AMENDMENTS TO THE RULES OF PROCEDURE

Article 5.A.

Article 35

Article 39

Article 44

OF THE EXECUTIVE COMMITTEE

CHAPTER II
PARTICIPANTS

Group III: The countries of Central
America, Panama, Dominican Republic and
Belize.

CHAPTER V
OFFICERS

At the preparatory gession of the meeting
of the Executive Committee, a Member State
shall be elected to preside. The regular
or alternate representative of the elected
state shall hold the position. The elected
Member State shall continue to serve in
this capacity until such time as the Com-
mittee elects a new Chairperson at itg next
reqular meeting. The election shall re-
quire a vote of the majority of Member Sta-
tes on the Committee.

The Rapporteur shall be elected at the pre-
paratory sesgion of the meeting, from among
the Member States that are Members of the
Committee, and ghall not be of the same na-
tionality as the Chairperson. The Rap-
porteur shall be responsible for presenting
the Provigional Report of the Meeting and,
if the Committee deems it advisable, shall
have the duty of reading out in the plenary
sessions the proposed motions, resolutions,
and minutes.

The sessions held by the Committee shall
be:
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Public (no change)

Private: the representatives of the Member
States, the necessary Secretariat staff and
persons unanimously admitted by the Commit-
tee may attend.

The Committee shall hold a private prepara-
tory session with the regular representa-
tives of the Member States, their alter-
nateg and advigorg, and the necesgsary Se-
cretariat staff, to consider the following
order of business:

Sections a) - g) remain unchanged.

Article 48

Article 50

Article 51

Delete.

CHAPTER VII
COMMITTEES

The Credentials Committee shall consist of
four of the Member States which are members
of the Committee, designated at the prepa-
ratory gegsion. Its duty shall be to exa-
mine the representatives’ credentials and
submit a report to the Committee, before
voting begins.

The Style Committee shall be composed of up
to four Member States which are members of
the Committee, designated at the prepara-
toxy session to represent each of the four
official languages of the Institute.
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IICA/JIA/Res.228 (VII-0/93)
20 September 1993
Original: English

LUTI 2

AME NT, THE F R

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.187(93), "Proposed Amendments to
the Regulations of the Institute,"

CONSIDERING:

That under Articles 3(g) and 4 (8) of its Rules of Pro-
cedure, the Executive Committee is duly authorized to re-
commend to the Inter-American Board of Agriculture (IABA)
adoption of the Financial Rules of the Institute and any
modifications to those Rules;

That the present Financial Rules of the Institute,
which were approved by the Inter-American Board of Agri-
culture (IABA) in 1985, upon the recommendation of the
Executive Committee, can be improved to fully reflect the
Institute’s current budgeting, financial and accounting
procedures as they have evolved over the past eight years;

That the General Directorate has prepared Draft Amend-
ments to those Rules which would conform them to the Ins-
titute’s current practices and needs and make them clearer
and easier to use;
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That the Thirteenth Regular Meeting of the Executive
Committee, by Resolution No.198, recommended that the
Inter-American Board of Agriculture (IABA) approve the
document,

RESOLVES :

To approve the Amendments to the Financial Rules
contained in Document IICA/JIA/Doc.187(93).
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IICA/JIA/Res.229 (VII-0/93)
20 September 1993
Original: English

RESQLUTION No. 229
SCHOLARSHIPS

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That the Institute includes in its regular budget a
program for awarding scholarships to promising students in
the field of agricultural and related sciences;

That in recent years, the Institute’s expenditure of
resources allocated to the scholarship program has fallen
far short of the available budget;

That by Resolution IICA/CE/Res.204 (XIII-0/93), the
Thirteenth Regular Meeting of the Executive Committee re-
commended that the Inter-American Board of Agriculture
instruct the Director General to take measures to expand
and improve the Institute’s scholarship program,

RESOLVES :

1. To instruct the Director General, within the scope
of the Program-Budget, to (a) expand significantly
the scholarship program; (b) implement measures to
ensure identification and selection of a larger
number of qualified candidates, and (c) assure
that the funds allocated for scholarships are used
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exclusively for this purpose and cannot be
expended for other purposes.

To request the Director General to report to the
Executive Committee on the steps taken and pro-
gress made in implementing the scholarship pro-
gram, explaining any reason for failing to execute
fully the authorized budget.
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IICA/JIA/Res.230(VII-0/93)
20 September 1993
Original: English

RESOLUTION No, 230
USE OF MISCELLANEOUS INCOME

T'heA INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That the Institute has miscellaneous income derived
from unexpended quota resources, and that this income can
be substantial in any given two-year period, and that the
resources of the Institute should benefit the interests of
the Member States;

That the Thirteenth Regular Meeting of the Executive
Committee, by Resolution No. 201, recommended that the
Inter-American Board of Agriculture instruct the Director
General to estimate all miscellaneous income derived from
the use of quota and CATI resources and to apply that in-
come to finance the Institute’s Program Budget, and that
the pertinent rules of the Institute be amended to reflect
that mandate as required,

RESOLVES :

To instruct the Director General to estimate all mis-
cellaneous income derived from the use of quota and
CATI resources and to apply that income to finance the
Institute’s Program Budget, and that the pertinent
rules of the Institute be amended to reflect that man-
date as required.
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IICA/JIA/Res.231(VII-0/93)
21 September 1993
Original: English

LUTION N 231

ESTABLI NT OF THE Al T VIEW MMITTEE

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That the Inter-American Board of Agriculture has pro-
vided in Article 2(h) of its Rules of Procedure for the
appointment of external auditors, and that the responsi-
bilities of the external auditors are set out in Articles
94 through 105 of the Rules of Procedure of the General
Directorate;

That the function of examining the accounts and the
execution of the approved budget, as well as evaluating
the asgsets and liabilities of the Inter-American Institute
for Cooperation on Agriculture is essential in providing
Member States with information on the use of their con-
tributions;

That the magnitude and complexity of the accounts
which are now managed by IICA require a more comprehensive
review by the Member States;

That the audit function is not limited to accounting
for the use of funds, but also includes making observa-
tions and recommendations to the Member States on adjust-
ments or changes in how accounts and funds are managed;
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That other international organizations have provisions
for the Member States to participate in the overall review
of accounts and the use of funds through an Audit Review
Committee or similar entity,

RESOLVES:

1.

To establish an Audit Review Committee ("ARC"),
and to approve the Statute governing its opera-
tions set out in Attachment I.

To amend the Rules of Procedure of the Inter-
American Board of Agriculture, the Rules of Pro-
cedure of the Executive Committee, and the Rules
of Procedure of the General Directorate, as set
out in Attachment II of this Resolution, so as to
conform them to the requirements of the ARC.
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ATTACHMENT I

STATUTE OF THE AUDIT REVIEW COMMITTEE
OF THE INTER-AMERICAN INSTITUTE FOR
COOPERATION ON AGRICULTURE

I. Purposes and Functions

1.1 The purpose of the Audit. Review Committee
("ARC") shall be to coordinate the examination of the
accounts of the General Directorate by the Member States.

o .1.2 The ARC shall review the work of the external
auditors and all other aspects of the Institute’s external
auditing system and shall call to the. attention of the
Executive Committee and Inter-American Board of Agricul-
ture anything that, in its judgment, may constitute a
violation of the rules and procedures governing the opera-
tions of the General Directorate.

II. Membership

2.1 The ARC shall be composed of three members, none
of the same nationality, elected by the Executive Commit-
tee for six-year terms.

2.2. Members of the ARC shall perform their functions
with complete independence in relation to all the organs
and entities of the Institute, but they are obligated to
carry out the mandates and requests of the Inter-American
Board of Agriculture and Executive Committee in accordance
with IICA’s rules and regulations.

2.3 Each member of the ARC shall be a high-ranking
official of the office or entity responsible for examining
the accounts for the public administration of the Member
State of which he is a national.
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2.4 Members of the ARC shall assume their duties
beginning on January 1 of the year following their elec-
tion, and they may not be reelected.

III. Election and Removal of Members

3.1 Each Member State has the right to nominate one
of its duly qualified nationals as a candidate for member-
ship on the ARC. A Member State wishing. to nominate a
candidate must send to the Director General, at least
sixty days prior to the date of the meeting of the Execu-
tive Committee in which the nomination is to be con-
sidered, the name of its candidate, together with his
curriculum vitae. The curriculum and nomination will be
circulated to the Member States as meeting documents, pur-
suant to Article 31 of the Rules of Procedure of the Exe-
cutive Committee.

3.2. At least one member of the ARC shall be elected
from among those presented by the six Member States that
are the largest contributors to IICA’s Regular Fund, and
at least one member shall be elected from candidates no-
minated by the other Member States.

3.3 If one of the members of the ARC resigns or
ceases to hold his official position in his country, he
shall cease to be a member of the ARC, and the Member
State that nominated that member may appoint a qualified
national to serve out the balance of the term. If, how-
ever, that Member State does not make that appointment
within sixty days, then the governments of the group
(Paragraph 3.2, above) of Member States to which the out-
going member belongs may nominate their own candidates to
fill the vacancy for the remainder of the term, and the
corresponding election will take place at the next
scheduled meeting of the Executive Committee, or if deemed
necessary by the Director General, in accordance with the
procedures for voting by correspondence set forth in the
Rules of Procedure of the Executive Committee.
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3.4 Except as provided in Paragraph 3.3 above, a
member of the ARC may be removed from office only by a
vote of two-thirds of the Members of the Executive
Committee.

IV. Funding

4.1 The funding for the ARC, including the per diem
allowances and transportation expenses of its members,
shall be included in the budget of the Regular Fund of
IICA’'s Program Budget.

V. Oversight

5.1 The Inter-American Board of Agriculture shall
periodically evaluate the results of the external auditing
system, including the efficiency and effectiveness of the
ARC. '

VI. Rules of Procedure

6.1 - The ARC may adopt its own rules of procedure,
provided those rules do not conflict in any way with the
provisions of this Statute, the other rules and regula-
tions of the Institute, and the resolutions of the Ins-
titute’s governing bodies.

VII. Transitory Provisions

7.1 The first members of the ARC shall be elected
at the Fourteenth Regular Meeting of the Executive Commit -
tee in 1994 for the periods to be decided by lot: one to
expire on December 31, 1995; another on December 31, 1997;
and the last on December 31, 1999.

7.2 The operations of the ARC for the 1994-95
biennium shall be funded from the contingency funds pro-
vided for in the Program Budget.
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ATTACHMENT II

AMENDMENTS TO THE INSTITUTE’S RULES OF PROCEDURE
NECESSARY FOR CONFORMING THEM TO THE
REQUIREMENTS OF THE AUDIT REVIEW
COMMITTEE

I. AMENDMENTS TO THE RULES OF PROCEDURE OF THE INTER-
AMERICAN BOARD OF AGRICULTURE

1. Add to Article 2, which sets out the functions of
the Board, section 2(k), which shall state:

k. To review the reports of the Audit
Review Committee and to evaluate pe-
riodically the results of the external
auditing system, including the efficiency
and effectiveness of that Committee.

II. AMENDMENTS TO THE RULES OF PROCEDURE OF THE
EXECUTIVE COMMITTEE

1. Add4 to Article 3, which sets out the powers of the
Executive Committee, section 3(j), which shall state:

j. To appoint the members of the Audit Review
Committee ("ARC"), to receive and approve the
ARC’s Reports and Recommendations, to forward
the Reports and Recommendations of the ARC to
the Inter-American Board of Agriculture, and
to amend or otherwise modify the Statute of
the ARC, subject to the limitations set out in
Article 3(g) above.
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AMENDMENTS TO THE RULES OF PROCEDURE OF THE
GENERAL DIRECTORATE

Add to Article 94 the underscored text:

Article 94: The accounts of the General
Directorate shall be examined through ex-
ternal auditing. External auditors shall
be designated by the Intexr-Amerjican Board
of Agriculture to perform the tasks de-
scribed in detail in the following articles
of this chapter and to submit their obser-

vations. 1 Audit Re-
view i "ARC" inted
Ex: iv i in with th
! he i-
natin i i £f th
X ix X x -
Les.

Add to Article 95 the underscored text:

Article 95: The Director General shall grant

any requests by the auditors and the Audit
Review Committee for access to the financial
records, and will cooperate with them as

needed, so that they may perform their work
expeditiously.

Add to Article 96 the underscored text:

Article 96: The Director General shall
present to the Audit Review Committee, the
Executive Committee, and the Board, any
observations and comments he deems appro-
priate in connection with the report of the
external auditors.
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Add to Article 99 the underscored text:

Article 99: The Audit Review Committee
and the external auditors shall have access
at all times to any books, records, docu-
ments and vouchers that they feel are ne-
cessary for the performance of their func-
tiong.

Add to Article 105 the underscored text:

Article 105: The external auditors shall
submit copies of their annual audit report
directly to the Audit Review Commjttee, the
Executive Committee, and the Inter-American
Board of Agriculture no later than June 30
of the year following the fiscal year
audited, or at least sixty days prior to
the Executive Committee meeting, whichever
is first. Copies of the report shall be
provided at the same time to the Director
General. The Executive Committee shall
send the report to the subsequent meeting
of the Inter-Amerjcan Board of Agriculture
with its observations and recommendations.

'Add a new Article 106, which shall state:

Article 106: The Audit Review Committee,
in accordance with its Statute, shall re-
view the work of the external auditors and
all other aspects of the Institute’s ex-
ternal auditing system and shall call to
the attention of the Executive Committee
and the Inter-American Board of Agriculture
anything that, in its judgment, may consti-
tute a violation of the rules and proce-
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dures governing the operations of the Gen-
eral Directorate. The Statute of the Audit
Review Committee shall be part of the
Financial Rules of the Institute.

The present Article 106 becomes Article 107.
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IICA/JIA/Res.232(VII-O/93)

21 September 1993
Original: Spanish

RESOLUTION NO., 232

AUTHORIZATION FOR THE FOURTEENTH REGULAR MEETING

OF E EXE E A BE s < R

NECE Y NVENE E INTER- RI
ONFEREN F_MINISTE F RI I

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.181(93), "Proposal to Authorize
the Fourteenth Regular Meeting of the Executive Committee
to Make the Decisions Necessary to Convene the Eleventh
Inter-American Conference of Ministers of Agriculture
(IC™MA) , "

CONSIDERING:

That the Thirteenth Regular Meeting of the Executive
Committee reviewed the Document IICA/CE/Doc.256(93) "Pro-
posal to Authorize the Fourteenth Regular Meeting of the
Executive Committee to Make the Decisions Necessary to
Convene the Eleventh Inter-American Conference of Minis-
ters of Agriculture (ICMA)" and that by Resolution 191
recommended to the IABA to authorize the Fourteenth
Regular Meeting of the Executive Committee to make the
decisions necessary to convene the Eleventh Inter-American
Conference of Ministers of Agriculture;
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That the Inter-American Conferences of Ministers of
Agriculture (ICMA) are fora in which the highest ranking
sectoral policy makers of the Member States of the Organi-
zation of American States (OAS) and of the Inter-American
Institute for Cooperation on Agriculture (IICA) meet
periodically to discuss common problems that affect the
agricultural sector;

That the two last Conferences were held every four
years, concurrently with the Regular Meetings of the
Inter-American Board of Agriculture (IABA),

RESOLVES:

1. To authorize the Director General to take the
steps necessary for holding the Eleventh Inter-
American Conference of Ministers of Agriculture
concurrently with the Eighth Regular Meeting of
the Inter-American Board of Agriculture.

2. To authorize the Fourteenth Regular Meeting of the
Executive Committee to make the decisions neces-
sary for convening the Eleventh Inter-American
Conference of Ministers of Agriculture.
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IICA/JIA/Res.233(VII-0/93)
21 September 1993
Original: English

L N N 2

AUTHORIZATION FOR THE FOURTEENTH REGULAR MEETING OF THE
EXE IVE MMITTEE APPROVE THE 1994 -

MEDIUM-TERM PLAN

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That the Executive Committee, at its Thirteenth Regu-
lar Meeting, studied the Document IICA/CE/Doc.252(93)
"Progress Report on the Action of the Group of Experts
(G-6) Evaluating the Medium Term Plan (MTP),"

That by Resolution IICA/CE/Res.140(X-0/90), the Exe-
cutive Coomittee: (1) authorized the hiring of a group of
external experts to evaluate the 1987-1993 Medium Term
Plan; (2) requested that the results of their work "be
used by the Director General, to be elected at the Regular
Meeting of the Inter-American Board of Agriculture (IABA)
in 1993, in preparing a draft 1994-1997 Medium Term Plan;"
and (3) "recommend to the IABA that, during its Seventh
Regular Meeting, to be held in 1993, it expressly empower
the Executive Committee to study and approve the draft
Medium Term Plan to be submitted by the Director General
to the 1994 Regular Meeting, and the necessary adjustments
to the 1994-95 Program Budget, in order to bring it into
line with the new guidelines set forth in the approved
Plan;"
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That the new Medium Term Plan should cover the years
1994-98 instead of 1994-97, as originally anticipated in
IICA/CE/Res.140(X-0/90) ;

That it is in the interest of the Institute to have
the 1994-98 Medium Term Plan approved within the first
year of the mandate of the new Director General elected at
the Seventh Regular Meeting of the Inter-American Board of
Agriculture (IABA),

RESOLVES:

1.

To instruct the Director General elected at the
Seventh Regular Meeting of the Inter-American
Board of Agriculture (IABA) to prepare the 1994-98
Medium-Term Plan following the guidelines
established by the IABA.

To authorize the Executive Committee, at its Four-
teenth Regular Meeting, to approve the 1994-98
Medium-Term Plan.
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IICA/JIA/Res.234 (VII-0/93)
21 September 1993
Original: Spanish

RESOLUTION No. 234
DESI ION QF E AUDI R _THE
4-1 IENNI

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

The bids from firms interested in serving as IICA's
external auditors for the 1994-1995 Biennium,

CONSIDERING:

That Article 2.h of the Rules of Procedure of the
Inter-American Board of Agriculture and Article 94 of the
Rules of Procedure of the General Directorate provide that
the Board shall select and appoint external auditors every
twvo years, based on competitive bids; and

That the committee designated by the Seventh Regular
Meeting of the IABA studied the documentation submitted
and requested additional information, which was presented
to their satisfaction,

RESOLVES :

1. To appoint the firm Arthur Andersen & Co. as
IICA’'s and CATIE’s external auditors for the 1994-
1995 biennium.
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To instruct the General Directorate that, in its
contract with Arthur Andersen & Co., it specially
underscore the importance of satisfying the requi-
rements of Articles 102 and 104 of the Rules of
Procedure of the General Directorate.
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IICA/JIA/Res.23.,7I1-0/93)
21 September 1993
Original: Spanish

RESQLUTION No. 2

DESIGNATION OF THE MEMBERS OF THE AWARDS SELECTION
OMMITTEE FOR THE 1994-1 BIENNI

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.189(93), "Designation of the
Members of the Awards Selection Committee for the 1994-
1995 Biennium, "

CONSIDERING:

That the regulations for conferring the Inter-
American Awards in the Rural Sector, approved in Resolu-
tion IICA/JIA/Res.174 (V-0/89), establish that a committee
is to select candidates for such awards, with one repre-
sentative each from five Member States sitting on the
Executive Committee the years in which the Inter-American
Board of Agriculture (IABA) holds its Regular Meeting;

That those regulations establish that four of the
appointees shall represent the four geographical areas of
IICA’'s work and the fifth shall represent the United
States of America and Canada, and that they shall be
selected in alphabetical order in accordance with the
established criteria;
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'That it is necessary to establish the Selection Com-
mittee for the biennium beginning January '1,” 1994; and

That the Executive Coumittee,'at its Thirteenth Re-
gular Meeting, by Resolution No. 209, accepted. the Docu-
ment IICA/CE/Doc.250(93), "Designation of the Members of
the Awards Selection Committee for the 1994-1995 Bien-
nium, "

RESOLVES:

To establish that, in compliance with the pertinent
regulations, the Selection Committee to bestow the
Inter-American Awards in the Rural Sector for the
1994-1995 biennium shall be made up of one representa-
tive to the Inter-American Board of Agriculture (IABA)
from each of the following Member States: Canada,
Colombia, Costa Rica, Chile and Guyana.
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IICA/JIA/Res.236 (VII-0/93)
21 September 1993
Original: Spanish

1992- I R- R I MEDAL

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.188(93), "Inter-American Awards
in the Rural Sector,"

CONSIDERING:

That, as evidenced in the aforementioned document, an
exhaustive study was conducted of the nominations re-
ceived, taking into consideration the new Regulations for
conferring the Inter-American Awards in the Rural Sector,
approved during the Fifth Regular Meeting of the Inter-
American Board of Agriculture;

That these Regulations stipulate that the Inter-
American Agricultural Medal may be awarded on a biennial
basis to only one person;

That Mr. Carlos Ochoa Nieves was nominated by the
Government of Peru as a candidate for the 1992-1993
Inter-American Agricultural Medal, and that his nomination
was submitted in compliance with all established require-
ments;

That all documentation examined indicates that the
candidate is qualified to receive this honor; and
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That the Executive Committee, at its Thirteenth Re-
gular Meeting, approved Resolution No. 208, recommending
to the IABA that the 1992-1993 Inter-American Agricultural
Medal be awarded to Mr. Carlos Ochoa Nieves,

RESOLVES :

To award the 1992-1993 Inter-American Agricultural
Medal to Mr. Carlos Ochoa Nieves, in public interna-
tional recognition of his outstanding contributions to
agricultural development and to improving rural life.
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IICA/JIA/Res.237(VII-0/93)
21 September 1993
Original: Spanish

N 237

EMERI T. FOR DR BUST. E

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.194(93), "Emeritus Status for
Dr. Mariano Segura Bustamante,"

CONSIDERING:

That Dr. Mariano Segura Bustamante has devoted much of
his professional life to the service of the Inter-American
Institute for Cooperation on Agriculture, where he has
held important positions and discharged them successfully;

That Dr. Segura fulfills all the requirements estab-
lished in Article 13 of the Rules of Procedure of the
General Directorate, for achieving the status of "Person-
nel Emeritus;"

That the Executive Committee, at its Thirteenth Re-
gular Meeting, by Resolution No. 210, recommends to the
Inter-American Board of Agriculture (IABA), to grant the
title of "Emeritus" of the Inter-American Institute for
Cooperation on Agriculture, to Dr. Mariano Segura
Bustamante,
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RESOLVES:

To grant Dr. Mariano Segura Bustamante the title of
"Personnel Emeritus" of the Inter-American Institute
for Cooperation on Agriculture, with all the rights
and privileges this entails.
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IICA/JIA/Res.238(VII-0/93)
21 September 1993
Original: Spanish

RESOLUTION N 238

IN ION OF BELIZE ON THE ULE
OF THE EXECUTIVE COMMITTEE

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.195(93), "Inclusion of Belize on
the Schedule of the Executive Committee, "

CONSIDERING:

That Articles 8.e and 13 of the Convention on the
Institute; Articles 2.e and 4.d of the Rules of Procedure
of the Inter-American Board of Agriculture (IABA); and
Article 5 of the Rules of Procedure of the Executive Com-
‘mittee stipulate that the Executive Committee shall be
composed of twelve Member States, elected for two-year
terms by the Inter-American Board of Agriculture, in ac-
cordance with the principles of partial rotation and equi-
table geographic distribution and that the IABA shall es-
tablish rules on how the Member States of the Committee
are to be designated;

That Article 5.A of the Rules of Procedure of the Exe-
cutive Committee establishes the procedural rules for
setting up the Committee;

That the schedule of Executive Committee membership,
approved in Resolution IICA/JIA/Res.2 (I-E/81), was amended
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in 1983 by Resolution IICA/JIA/Res.25 (II-E/83); in 1987 by
Resolution IICA/JIA/Res.126 (IV-0/87) and in 1991 by Reso-
lution IICA/JIA/Res.205(VI-0/91), as a result of the in-
clusion of Dominica, St. Lucia, Antigua and Barbuda and
St. Vincent and the Grenadines, and St. Kitts and Nevis,
respectively, as Member States of the Institute;

That Belize, through its authorized Representative,
deposited the instrument of ratification of the Convention
on the Inter-American Institute for Cooperation on Agri-
culture (IICA) on November 9, 1992, thus becoming a Member
State of the Institute;

That this country will become a part of Group III of
the Member States, in accordance with the procedure es-
tablished by the IABA, and for this reason the schedule of
the Executive Committee must be modified;

That the Thirteenth Regular Meeting of the Executive
Committee, by IICA/CE/Res.211(XIII-0/93), recommends that
the IABA amend, according to the attached table, the mem-
bership of the Executive Committee to include the Insti-
tute’s new Member State, Belize, in Group III and to
authorize the Institute to amend Article 5.A of the Rules
of Procedure of the Executive Committee, to include Belize
as part of Group III,

RESOLVES:

1. To amend the membership of the Executive Commit-

" tee, according to the attached table, to include

the Institute’s new Member State, Belize, in Group
III.

2. To authorize the Institute to amend Article 5.A of
the Rules of Procedure of the Executive Committee
to include Belize in Group III of the Member Sta-
tes.
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INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

MEMBERSHIP OF THE EXECUTIVE COMMITTEE
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IICA/JIA/Res.239 (VII-0/93)
20 September 1993
Original: Spanish

RESOLUTION No. 239

REPORT ON THE STA OF THE RESO IONS OF THE

SIXTH REGULAR MEETING OF THE INTER-AMERICAN BOARD
F RI TURE :

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.182(93), "Report on the Status
of the Resolutions of the Sixth Regular Meeting of the
Inter-American Board of Agriculture (IABA),"

CONSIDERING:

That the Twelfth and Thirteenth Regular Meetings of
the Executive Committee studied the documents submitted by
the Director General (IICA/CE/Doc.245(93) and IICA/CE/-
Doc.232(92)), in relation to the actions taken to comply
with the Resolutions of the Sixth Regular Meeting of the
Inter-American Board of Agriculture (IABA);

That the Executive Committee, in both meetings, after
studying the documents mentioned above, noted that the
General Directorate of the Institute has complied satis-
factorily with the recommendations of the IABA,

RESOLVES:

To accept Document IICA/JIA/Doc.182(93), "Report on
the Status of the Resolutions of the Sixth Regular
Meeting of the Inter-American Board of Agriculture
(IABA) . "
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IICA/JIA/Res.240(VII-0/93)
21 September 1993
Original: Spanish

RE N_N 240

COORDINATION OF FAQ-IICA ACTIVITIES

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

The report of the Group of Six Experts on the 1987-
1993 Medium-Term Plan,

Document IICA/JIA/Doc.185(93) "Guidelines for the Pre-
paration of the 1994-1998 Medium-Term Plan,"

The Resolution "Authorization for the Fourteenth Re-
gular Meeting of the Executive Committee to Approve the
1994-1998 Medium-Term Plan," approved by the Seventh Re-
gular Meeting of the Inter-American Board of Agriculture,

CONSIDERING:

That the Ministers of Agriculture that sit on the
Inter-American Board of Agriculture also represent their
countries at the FAO Council;

That past attempts at ensuring greater coordination
between FAO and IICA in the hemisphere have not been suc-
cessful;



210

That the countries are finding it increasingly dif-
ficult to provide resources for the operation of the dif-
ferent international cooperation agencies;

That several of the Heads of Delegation, in addressing
the Seventh Regular Meeting of the IABA, underscored the
importance of avoiding duplications in the technical co-
operation provided by FAO and IICA to the countries of
Latin America and the Caribbean,

RESOLVES :

1.

To recommend to the incoming Director General that
IICA conduct a study to determine what steps must
be taken to move forward in coordinating activi-
ties with FAO, and, if possible, to integrate
their actions in the Region.

To urge the Ministers of Agriculture of the coun-
tries of the hemisphere to ensure that the FAO
Council support this initiative of coordination
and integration, encouraging FAO’s participation
in the study proposed in this resolution.
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IICA/JIA/Res.241(VII-0/93)
20 September 1993
Original: Spanish

RESQOLUTION N 24

BIENN POR' N ACTIVITIE F
TROP R RESEARCH AND TRAININ E R
(CATIE)

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.190(93), "Biennial Report on the
Activities of the Tropical Agriculture Research and Train-
ing Center (CATIE),"

CONSIDERING:

That in accordance with Clause Nine of the CATIE Con-
tract, the Center shall submit a biennial report to the
Inter-American Board of Agriculture (IABA) covering tech-
nical, financial and administrative issues;

That the Executive Committee, at its Thirteenth Re-
gular Meeting, studied the document IICA/CE/Doc.254(93),
"Biennial Report on the Activities of the Tropical Agri-
culture Research and Training Center (CATIE)", and by
Resolution No. 205 submitted it to the Seventh Regular
Meeting of the Inter-American Board of Agriculture (IABA),

RESOLVES:
Accept with pleasure the Document IICA/JIA/Doc.190 (93)

"Biennial Report on the Activities of the Tropical
Agriculture Research and Training Center (CATIE)."
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IICA/JIA/Res.242(VII-0/93)
20 September 1993
Original: Spanish

RESOLUTION N 242

AMENDMENTS TO THE CONTRACT OF THE TROPICAL
RI RESEARCH AND TRAINING CENTER TIE

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.192 (93) , "Proposed Amendments to
the Contract of the Tropical Agriculture Research and
Training Center (CATIE),"

CONSIDERING:

That Article Thirty-five of the CATIE Contract, which
entered into effect on January 1, 1992, establishes that
any amendments to same "may be effected at the request of
any of the Member Countries and shall require the approval
of the Council of Ministers and of the Inter-American
Board of Agriculture (IABA), in both cases by a two-thirds
majority;"

That by means of Resolution 5-93/III-ROCM, "Amendments
to the Contract of CATIE," the Council of Ministers, in
accordance with the request of the Board of Directors of
CATIE, approved amendments to the Contract in order to
strengthen and enhance the work of the institution;

That in its role as the Preparatory Committee of the
Inter-American Board of Agriculture, in accordance with
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Article 3(e) of’' its Rules of Procedure, the Executive
Committee, with the assistance of the Working Group,
studied the aforementioned amendments in order to make
recommendations to the IABA;

That the Thirteenth Regular Meeting of the Executive
Committee, by Resolution No. 206, recommends to the IABA
to approve the amendments to the CATIE Contract, as set
forth in this Resolution,

RESOLVES :

1. To approve the following amendments to the CATIE
Contract:

a. Chapter I, Article Three, line 5: In the
Spanish version only, include the words "y
fuera" after the word "dentro".

b. Chapter III, Article Ten, 1lines 7-9: Im-
mediately before the last sentence of Article
Ten, add the sentence, "The Director General
of CATIE, who serves as ex-officio Secretary,
shall not have the right to vote."

c. Chapter III, Article Thirteen, lines 3-4:
Amend the second sentence of this article to
read as follows: "The Director General of
CATIE or his/her representative shall be ex-
officio Secretary of the Council."

d. Chapter III, Article Sixteen, last five lines:
At the end of the paragraph before the penul-
timate paragraph of this article, add: "Fai-
lure to attend two consecutive sessions or
three alternate meetings shall be cause for
separation from the Board, which will com-
municate its decision and initiate the process
to appoint a replacement."
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Chapter III, Article Twenty-Four: Replace the
text of this article with the following:

"The Director General of CATIE shall be the ju-
dicial and extrajudicial representative of the
Association, with general power of attorney for
sums up to US$500,000.00 or the equivalent in
other currencies. For contracts valued at more
than US$500,000.00, or their equivalent in
other currencies, the Director General of CATIE
must sign together with the Director General of
IICA. The Deputy Director General of CATIE
shall have the same authority when serving as

" delegate - of the Director General in his/her

absence.

The Director General of CATIE shall report on
his/her performance at each meeting of the
Board of Directors, including information on
financial status, programs, cash flow, and
budgetary execution."

Chapter III, Article Twenty-five, last para-
graph: - In the Spanish version only, delete
the word '"explicitar&n" and replace with
"definirén".

Chapter V, Article Thirty, end of 1line 1:
Beginning with the third sentence of this
article (page 14), amend the text to read as
follows:

"Regular Member Countries of CATIE agree to
include in their budgets, for the life of this
Contract, an annual sum of no 1less than
US$50,000.00 (fifty thousand US dollars), in-
crements of which shall be set by the Council
of Ministers of CATIE for each Member Country,
or an equivalent sum agreed upon in advance
with the Director General of CATIE, to
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contribute to covering the costs of CATIE.
Such contributions shall be used to cover the
basic maintenance and operating expenses of
CATIE and shall not be considered as con-
tributions of capital. Likewise, contributions
made by Supporting Members shall not be con-
sidered contributions of capital."

h. Chapter VI, Article Thirty-two, in lines 2 and
3: Delete the expression "by one or two." 1In
line 5 of the Spanish version only, delete the
word "el" and replace it with "la".

To instruct the Director General of CATIE to in-
corporate the amendments set forth in this Reso-
lution into the Contract of the Tropical Agri-
culture Research and Training Center (CATIE).
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IICA/JIA/Res.243(VII-0/93)

21 September 1993
Original: Spanish/English

RESOLUTION N 24

DESIGNATION OF THE PRESENTATIVE QF TH R-AMERI
BOARD OF RI IABA THE L OF NISTE
THE B F_DIRE F TIE

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That Articles Ten and Sixteen of the Contract on the
Tropical Agriculture Research and Training Center (CATIE)
require that a representative of the Inter-American Board
of Agriculture (IABA) to the Council of Ministers and the
Board of Directors of CATIE be selected every two years,

RESOLVES:

1. To designate Brazil as the Representative of the
Inter-American Board of Agriculture to the CATIE
Council of Ministers and Mr. Whetten Reed as its
Representative to the CATIE Board of Directors,
for the 1994-1995 and 1996-1997 biennia.

2. To affirm that any Member State that wishes to
nominate a candidate for selection by the IABA to
serve on CATIE’s Board of Directors must submit
the name of its candidate, together with the
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corresponding curriculum vitae, to IICA’s Director
General at least 60 days prior to the Executive
Committee meeting which immediately precedes the
IABA meeting at which that selection is to take
place, so that the pertinent information regarding
the candidacy can be circulated to the Member Sta-
tes with other meeting documents.
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IICA/JIA/Res.244 (VII-0/93)

21 September 1993
Original: Spanish

RESOLUTION No. 244

BIENNIAL REPORT OF THE IBBEAN RI
RESEARCH AND DEVELOPMENT INSTITUTE (CARDI)

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.193(93), "Biennial Report of the
Caribbean Agricultural Research and Development Institute
(CARDI) , "

CONSIDERING:

That Resolution No. 207 of the Thirteenth Regular
Meeting of the Executive Committee establishes:

a.

That both the Caribbean Agricultural Research and
Development Institute (CARDI) and the Tropical
Agriculture Research and Training Center (CATIE)
have received significant funding from the Ins-
titute under its 1992-1993 Program Budget and are
scheduled to receive substantial funds from the
Institute under the proposed 1994-1995 Program
Budget;

That because of its special relationship with the
Institute, CATIE is required to submit to the
Inter-American Board of Agriculture (IABA) a
Biennial Report on its activities and, for this
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reason, consideration of CATIE’s Biennial Report
is on the agenda of the Seventh Regular Meeting of
the Inter-American Board of Agriculture;

That in light of its special relationship with the
Institute, CARDI should also be asked to submit a
Biennial Report on its activities to the IABA for
its consideration,

RESOLVES:

1.

To thank CARDI for presenting its Report and re-
quest that it continue to present to the Inter-
American Board of Agriculture a report on its
activities that includes audited financial state-
ments, as stipulated in Article 5(e) of the agree-
ment between the Institute and CARDI, and as re-
quired by IICA’s own rules and practices.

To request the Director General of IICA to include
on the agenda of the meetings of the Inter-
American Board of Agriculture (IABA) the review of
the Biennial Report of CARDI.

To welcome Document IICA/JIA/Doc.193(93) "Biennial
Report of the Caribbean Agricultural Research and
Development Institute (CARDI)."
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IICA/JIA/Res.245(VII-0/93)
21 September 1993
Original: English

RESQLUTION N 24

FINAN - I

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

Resolution IICA/JIA/Res.247 (VII-0O/93) "Differentiated
Strategy for the Caribbean" concerning the expeditious de-
velopment of a Caribbean strategy and programme,

CONSIDERING:

The recommendation of the G-6 that in order to
strengthen technical collaboration among IICA, CATIE and
CARDI, the financial support made available to CATIE and
CARDI should become progressively subject to the execution
of specific cooperative projects of common interest,

RESOLVES:
1. To continue IICA’s support to the budget of CARDI.

2. To make the level of support, as well as the al-
location and reporting of these funds, more trans-
parent and accountable by requiring CARDI to uti-
lize these resources for activities falling within
the scope of the Caribbean strategy and programme.



221

IICA/JIA/Res.246 (VII-0/93)
21 September 1993
Original: French

RESOL N _N 2

DEMOCRACY AND RURAL DEVELOPMENT IN HAITI

The INTER-AMERICAN BOARD OF AGRICULTURE, at its ngenth
Regular Meeting,

CONSIDERING:

That the purpose of the Institute, as the specialized
organ of the Organization of American States in the field
of agriculture, is the promotion and support of agricul-
tural development and rural welfare in the Member States,
as stated in Article 3 of the Convention on the Inter-
American Institute for Cooperation in Agriculture;

That the delegations of the Member States have en-
dorsed the points made by the Secretary General of the
Organization of American States (OAS), to the effect that
the promotion and support of democratic institutions in
the hemisphere is the highest priority of the Inter-
American System, and that the strengthening of democratic
institutions is critical for providing a stable environ-
ment for rural welfare, agricultural development, and the
elimination of poverty;

That as a result of the September 30, 1991 coup d’'état
in Haiti and the corresponding suspension of democratic
institutions there, the conditions for agricultural devel-
opment and rural welfare deteriorated, and IICA’s activi-
ties in that country were severely limited;
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That for agriculture to recuperate and develop in

Haiti,

an end to violence, and the reactivation and

strengthening of democratic institutions is essential,

RESOLVES:

1.

To declare full solidarity with the Agreement of
Governor’s Island signed on July 3, 1993.

To affirm that the reestablishment of constitu-
tional order and the strengthening of democratic
institutions are the indispensable conditions for
economic and agricultural recovery as well as for
social justice.

To reaffirm the commitment to support the public
and non-governmental institutions of Haiti in the
task of agricultural and rural reconstruction of
the country.
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IICA/JIA/Res.247 (VII-0/93)
21 September 1993
Original: English
RESOLUTION No. 247

DIFFERENTIATED TEGY F TH

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

HAVING SEEN:

The Report of the Group of Experts on the Evaluation
of the 1987-1993 Medium-Term Plan and Recommendations for
the Preparation of the 1994-1998 Medium-Term Plan,

CONSIDERING:

The G-6 recommendations that:

1.

IICA undertake a review of its strategy and opera-
tional structure in the Caribbean region to iden-
tify ways of increasing its effectiveness in ad-
dressing the key problems confronting Caribbean
agriculture. This review and redefinition of its
strategy and operational structure should be un-
dertaken by a team external to IICA and be com-
pleted as early as possible. It should also
contain recommendations for financing the strat-

egy;

Beyond the aforementioned review of a strategy for
the Caribbean, IICA evaluate its operational
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procedures in order to increase the sense of
involvement of the countries of the Caribbean,

RESOLVES:

1. To entrust the Director General of IICA with the
appointment of an External Review Team of s8ix
persons to carry out an in-depth analysis of the
challenges and opportunities facing Caribbean
agriculture.

2. To have the terms of reference and composition of
the External Review Team agreed to jointly by IICA
and the CARICOM Standing Committee of Ministers
Responsible for Agriculture.

3. To expedite the conduct of the review exercise.
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IICA/JIA/Res.248 (VII-0/93)
21 September 1993
Original: Spanish

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That the hospitality extended by the Government of
Mexico has been a determining factor enabling the deli-
berations of the Seventh Regular Meeting of the Inter-
American Board of Agriculture (IABA) to be conducted in an
orderly and cordial atmosphere;

That the support provided by the Government of Mexico
for this meeting has ensured the success of this important
event,

RESOLVES:

To express its deepest gratitude to the Government and
people of Mexico, through the Secretary of Agriculture
and Hydraulic Resources, Prof. Carlos Hank Gonzflez,
for the cordial hospitality and generous support of-
fered during the Seventh Regular Meeting of the Inter-
American Board of Agriculture.



226

IICA/JIA/Res.249 (VII-0/93)
19 September 1993
Original: Spanish

LUTION 24

DA’ ITE OF ETIN
OF THE INTER-AMER B F_AGRI TURE

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Seventh
Regular Meeting,

CONSIDERING:

That, in accordance with Article 16 of the Rules of
Procedure of the Inter-American Board of Agriculture, the
regular meetings of this body shall generally be held
every two years, preferably during the second half of the
second year of the Institute’s Biennium, and that the
Board is to indicate in each meeting the provisional date
and site of the following regular meeting, in accordance
with the written offers submitted by the governments of
the Member States to the Director General;

That, in accordance with Article 17 of the Rules of
Procedure of the Board, the Board shall decide on possible
sites for the regular meetings, in accordance with the
principle of rotation and geographic distribution;

That the Government of Bolivia has submitted to the
Director General a written offer for the city of Santa
Cruz de la Sierra to serve as the site of the Eighth Re-
gular Meeting of the Inter-American Board of Agriculture,
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RESOLVES:

1.

To accept and thank the Government of Bolivia for
its generous offer for the city of Santa Cruz de
la Sierra to serve as the site of the Eighth Re-
gular Meeting of the Inter-American Board of Agri-
culture (IABA).

To hold the Eighth Regular Meeting of the IABA
during the third week of September 1995.
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SIGNING OF THE REPORT OF THE SEVENTH REGULAR MEETING
OF THE INTER-AMERICAN BOARD OF AGRICULTURE

In compliance with the provisions of Article 85 of
the Rules of Procedure of the Inter-American Board of
Agriculture, the Report of the Seventh Regular Meeting of
the Inter-American Board of Agriculture is hereby signed
at 11:00 hours on the twenty-third day of September of the
year nineteen hundred and ninety three, at the Conference
Center of the Secretariat of Foreign Affairs, Mexico, D.F.

The Report, which is submitted in the official
languages of the Seventh Regular Meeting of the Inter-
American Board of Agriculture, English, French, Portuguese
and Spanish, all versions being equally authentic and
valid, will be edited by the Secretariat before their
publication in the Official Documents Series. The changes
approved during the Closing Session will also be included.

The Secretary shall file the original texts in the
archives of the Inter-American Institute for Cooperation
on Agriculture, and the General Directorate shall send
copies of the official version of this report to the Gov-
ernments of the Member States, the Permanent Observers of
the Institute and other participants in the meeting.

Mexico, D.F.

eiro
General and
Secre ex-officio



REPORT OF THE CREDENTIALS COMMITTEER
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REPORT OF THE CREDENTIALS COMMITTEE OF THE
SEVENTH REGULAR MEETING OF THE INTER-AMERICAN
BOARD OF AGRICULTURE

The Credentials Committee of the Seventh Regular
Meeting, made up of the Representatives of Canada,
Guatemala, Mexico and the Dominican Republic, was set up
in accordance with the provisions of Articles 44 and 45 of
Chapter VII of the Rules of Procedure of the Inter-
American Board of Agriculture and the agreements reached
in the Preparatory Session of this meeting.

The Committee examined the credentials of the repre-
sentatives of the Member States of the Inter-American
Board of Agriculture. It found the credentials of the
following to be in order: Antigua and Barbuda, Argentina,
Barbados, Belize, Bolivia, Bragzil, Canada, Chile,
Colombia, Costa Rica, Dominica, Dominican Republic,
Ecuador, El Salvador, Grenada, Guatemala, Guyana, Haiti,
Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay,
Peru, Saint Lucia, Saint Vincent and the Grenadines, St.
Kitts and Nevis, Suriname, Trinidad and Tobago, United
States of America, Uruguay and Venezuela.

The Committee wishes to remind the Delegations that,
in order to facilitate the work of the Committee at future
IABA meetings, credentials should be prepared in strict
compliance with the provisions of Article 7 of the Rules
of Procedure of the IABA, and that, to this end, it is
recommended that they use the sample credential sent to
the Member States by the General Directorate.

This report is signed in Mexico, D.F., on September
19, 1993.
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MINUTES OF THE SELECTION COMMITTEE FOR THE
INTER-AMERICAN AWARDS IN THE RURAL SECTOR

On June 19, 1993, the Awards Selection Committee met
in compliance with the stipulations of Articles 9 to 15 of
the Regulations Governing the Inter-American Awards in the
Rural Sector.

The Committee was made up of Jose Salinas Castro
(Bolivia), Roger Lewis (United States), Luis A. Alvarez
(Paraguay), Valdemar Warner (St. Kitts and Nevis) and
Eduardo Jaramillo (Mexico) .

Also participating in the meeting were Jose Nagel,
Technical Secretary of the Inter-American Board of
Agriculture (IABA), and Fernando Su&rez de Castro, Legal
Advisor.

The meeting was called to order at 9:30 a.m.

The following agreements were reached:
1. To elect Dr. Jose Salinas Castro as Chairman.
P
2. To declare void the Inter-American Award for the

Participation of Women in Rural Development.
/1%3./ To declare void the Inter-American Agricultural

Award for Young Professionals.

4. To grant the Inter-American Agricultural Medal to
t:::> Carlos Ochoa Nieves, of Peru.
5. To draft a report to the Executive Committee of

IICA setting forth the reasons for these decisions.

6. To request the Executive Committee, in the

} resolutions declaring void the awards referenced in
points 2 and 3 above, to include a statement

calling for greater promotion and dissemination of
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this initiative in order to receive a greater .
number of candidates of the highest quality.

In the introduction to the "Regulations Governing
the Inter-American Awards in the Rural Sector", to
include a paragraph emphasizing that these are the
highest distinction for merit in agriculture in
Latin America and the Caribbean. In addition, this
should be supported with a reference to the
historical background of the awards.

To add to the Guidelines for the Selection of
Candidates, section A.2 (page 28, "and/or" in the
reference to Latin America (and) the Caribbean.

To designate Luis A. Alvarez to report to the
Executive Committee on this matter.

The session wgy/f adjourned at 16:50.

/)éu%

é Sal:lnas castro, Chairman er P. Lewis
e of Bolivia Representative of the:
/ United States
do’Jaramillo Luis A. Alvarez
presentative of Mexico Representative of
Paraguay

Valdemar Warner
Representative of St. Kitts and Nevis

.

&) Jose Nagel
tee

Secretary of
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MINUTES OF THE COMMITTEE FOR THE DESIGNATION OF
AUDITORS FOR THE 1994-1995 BIENNIUM

On September 19, 1993, at 19:15, a Committee to
recommend the appointment of external auditors was con-
vened and met in Meeting Room 3 of the Conference Center
of the Secretariat of Foreign Affairs. The Committee
comprised Representatives of the following delegations:

Barbados;

El Salvador;

United States of America; and
Venezuela.

It was moved by the Representative from Barbados,
and seconded by the Representative of the United States of
America, that the Representative from El1 Salvador should
act as Chairperson of the Committee for this session, and
the Representative from E1 Salvador agreed to accept the
nomination.

The Committee was assisted in its duties by the Di-
rector of Finance of IICA, who explained that the purpose
of the meeting was to review the bids of external audit
firms who had bid on the audits of IICA and CATIE, and to
recommend the selection and appointment of external audi-
tors for the audits of IICA and CATIE for the 1994-1995
biennium.

The Director of Finance began by reading the minutes
of the last meeting of the Committee, held on September
24, 1991 in Madrid, Spain, and referred to the fact that
Article 2.h of the Rules of Procedure of the General Di-
rectorate provides that the Inter-American Board of Agri-
culture shall select and appoint auditors every two years,
based on competitive bids. He then explained the process
for soliciting bids from audit firms and confirmed that
the 8ix major international audit firms which had
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responded to the request for bids were all capable of
undertaking the assignments in question.

The Committee then proceeded to examine the material
which had been distributed to the audit firms, summaries
of the results of the bidding process, and notes prepared
by the IICA Financial Staff which provided additional
detail on the bids submitted by the audit firms.

In light of the fact that a change in auditors had
been recommended at the last meeting of the Inter-American
Board of Agriculture in Madrid, the Committee discussed
the effects of another change in auditors at this time.
However, the Director of Finance informed the Committee
that he did not feel that a change in auditors would pre-
sent undue problems for the Institute’s Financial Direc-
torate.

On the basis of all information obtained, the Com-
mittee concluded that the bid submitted by the firm of
Arthur Andersen & Co. was the most reasonable, both in
terms of price and the described ability of the firm to
address properly the audit needs of IICA and CATIE.

The Representative from the United States of America
suggested that the recommendation of the Committee should
underscore the requirement of the auditors to adhere
strictly to the audit procedures defined in Rules 102 and
104 of the Rules of Procedure of the General Directorate,
which define the reporting requirements of the external
auditors. Furthermore, he stated that, as a point of
interest, his Delegation was preparing to table a resolu-
tion at the subsequent Plenary Session of the Board,
proposing the creation of a Board of External Auditors,
comprised of representatives from three of the Member
States, which would be responsible for the coordination
and review of the external audit of the Institute.

It was thus unanimously agreed that the following
recommendation be put forward:
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RESOLVED:

1. To appoint the firm of Arthur Andersen & Co.
as IICA’s and CATIE’s external auditors for
the 1994-1995 biennium; and

2. To instruct the General Directorate that, in

its contract with Arthur Andersen & Co., it
especially underscore the importance of sa-
tisfying the requirements of Articles 102 and
104 of the Rules of Procedure of the General
Directorate.

The Meeting was adjourned at 20:30.



REPORT OF THE CHAIRMAN OF THE EXECUTIVE COMMITTEE
ON THE MEETINGS OF THE 1992-1993 BIENNIUM
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In compliance with Article 38.A of the Rules of Pro-
cedure of the Executive Committee, Mexico, the country
which presided over the Thirteenth Regular Meeting of the
Executive Committee, submits to the consideration of the
Seventh Regular Meeting of the Inter-American Board of
Agriculture (IABA) a report on the Meetings of the Exe-
cutive Committee during the 1992-1993 biennium.

I. Twelfth Reqular Meeting of the Executive Committee

The Twelfth Regular Meeting of the Executive Com-
mittee was held at IICA Headquarters from June 22-24,
1992.

The following countries sat on the Committee:
Antigua and Barbuda, Argentina, Bolivia, El1 Salvador,
Guatemala, Honduras, Paraguay, St. Lucia, St. Vincent and
the Grenadines, United States of America, Uruguay and
Venezuela. Delegates from seven Member States not sitting
on the Committee, and representatives of four Permanent
Observers and 17 international agencies also attended the
meeting. i

‘ The Meeting was chaired by Mr. Max Witcher, Repre-
sentative of the United States; Mr. Alberto José Mestas,
Delegate of Venezuela, served as Rapporteur.

A. The Committee studied the following items on
the agenda: '
1. Provisional Schedule
2. 1991 Annual Report
3. Report of the External Auditors and

Comments by the Director General on the
Report of the External Auditors
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11.

12.,
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Report of the Director General of IICA
on the Tropical Agriculture Research
and Training Center (CATIE)

Report on the Status of the Resolutions
of the Eleventh Regular Meeting of the
Executive Committee

Report on the Status of the Resolutions
of the Sixth Regular Meeting of the
Inter-American Board of Agriculture

Proposed Amendments to the 1992-1993
Program Budget

Proposed Actions and Mechanisms Re-
quired for Compliance with the De-
claration of Madrid

Proposed Amendments to the Rules and
Regulations of the Institute

Report of the Director General on
IICA’'s Programs (Programs I and IV)

Report of the Director General on the
Actions to Evaluate IICA’s Technical
Cooperation

Date and Site of the Thirteenth Regular
Meeting of the Executive Committee

Development of the Topics

1.

1291 Annual Report

The 1991 Annual Report was prepared in
accordance with instructions of the
Sixth Regular Meeting of the Inter-
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American Board of Agriculture. It sum-
marizes the principal activities car-
ried out by IICA and provides data on
achievements for the year. The Commit-
tee, by Resolution No. 171, accepted
the document and recommended that it be
approved by the Seventh Regular Meeting
of the IABA.

Report of the External Auditorg and
Comments by the Director General on the
Report of the External Auditors

After the inquiries by the delegates
had been answered, the Committee ap-
proved Resolution No. 172, recommending
approval by the IABA.

Report on the Statusg of the Regolutions
of the Eleventh Reqular Meeting of the
Executive Comni

Accepted by the Executive Committee
(Resolution No. 173).

Report on the Statusg of the Regolutiong
ixth in £
In - Agricultur

After studying the document, the Execu-
tive Committee approved Resolution No.
174, which recommends that the Seventh
Regular Meeting of the Inter-American
Board of Agriculture approve the docu-
ment.
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Propo Amen n he 1 -
Program Budget

The Executive Committee, exercising the
authority granted to it by the IABA
(Resolution IICA/JIA/Res.190(VI-O/91),
-approved the amendments to the 1992-
1993 Program Budget (Resolution No.
175), in order to comply with the Re-
commendations of the Tenth Inter-
American Conference of Ministers of
Agriculture.

Px Action hanigmg Re-
ir for i with the De-
Claration of Madrid

This topic was presented to and dis-
cussed by the Plenary.

b q he R
R ion Ingti

The General Directorate of the Insti-
tute, in compliance with Resolution No.
210 of the IABA and given the need to
amend the Staff Rules, the Rules of
Procedure of the General Directorate
and the System for Determination of
Remuneration for IICA Personnel, in
order to clear up certain unintentional
ambiguities, eliminate inconsistencies,
correct typographical errors and bring
them into line with one another and
- with current practices of the General
Directorate, submitted to the con-
sideration of the Twelfth Regular Meet-
ing of the Executive Committee the Do-
cument (IICA/CE/Doc.235(92) "Proposed
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Amendments to the Rules and Regulation
of the Institute" (Section I).

The Executive Committee studied the
document and issued Resolution No. 177,
recommending that the IABA:

"a. Adopt the amendments to the Rules
of Procedure of the General Di-
rectorate, the Staff Rules and
the System for Determination of
Remuneration for IICA Personnel,
as set out in Appendix "I" of
this Resolution.

"b. Instruct the Director General to
omit the underlining in publish-
ing those amendments as approved.

"e. Instruct the Director General to
study alternatives for providing
life insurance for Local Person-
nel with a view toward offering
such insurance in an amount equal
to a percentage of the staff mem-
ber’s salary under a cost sharing
basis."

Subsequently, the Director General sub-
mitted to the consideration of the
Twelfth Regular Meeting of the Execu-
tive Committee the Document (IICA/CE/-
Doc.235(92) "Proposed Amendments to the
Rules and Regulation of the Institute"
(Section III).

The amendments contained in the docu-
ment mentioned above are offered be-
cause:
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i. the Rules of Procedure of the
Inter-American Board of Agri-
culture has established a repe-
titive procedure which causes the
delegates to lose time; in the
First Plenary Session they must
reconsider and ratify agreements
made shortly before in the Pre-
paratory Session, and the Rules
of Procedure of the Executive
Committee call for a similar pro-
cedure;

ii. as regards the closed sessions,
the Rules of Procedure of the
Board and of the Executive Com-
mittee reflect neither the needs
of the delegations of the Member
States nor current practices;

iii. there are inconsistencies in the
Rules of Procedure of the Board
that need to be corrected.

On this point, the Executive Committee
approved Resolution No. 178, in which
it recommended that the IABA approve
the amendments to its Rules of Proce-
dure and those of the Executive Com-
mittee specified in Appendix 1.

'Rgggr; of the Director General on
IICA’ roqr

The Programs studied were Program I:
Agricultural Policy Analysis and
Planning and Program IV: Trade and
Integration. The Committee expressed
its satisfaction with the presenta-
tions made and approved Resolution No.
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180, accepting the report of the Di-
rector General.

Cooperation

The Executive Committee received with
satisfaction the document presented.
It approved Resolution No. 182, in
which it asked the Director General to
continue to apply the system to evalu-
ate IICA's technical cooperation, in
order to provide the Institute with
suitable instruments for carrying out
this important task.

Cooperation with the Private Sector

The Twelfth Regular Meeting of the
Executive Committee, after analyzing
this topic, reaffirmed the importance
that the Member States give to the need
to expand mechanisms for dialogue and
support to organization in the private
sector; also, that the ministers of
agriculture meeting at the Tenth Inter-
American Conference of Ministers of
Agriculture (ICMA) underscored the need
of including agriculture in the process
of state reform.

Given the above, the Executive Commit -
tee, in Resolution No. 183, entrusted
the Director General with presenting to
the Thirteenth Regular Meeting of the
Executive Committee a document examin-
ing the Institute’s options for expan-
ding and strengthening the levels of
dialogue and cooperation with the
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private sector involved in agriculture
in the hemisphere.

The Director General submitted to the
Thirteenth Regular Meeting of the
Executive Committee the document
IICA/CE/Doc.247(93) "IICA and the
Private Agricultural Sector: Alterna-
tives for Action."

11. CATIE

The Director General summarized the
activities of the Center. He added
that, since it was restructured, the
countries’s trust in CATIE had been
strengthened, and that the new
organization of CATIE is intended to
adapt the Center to changes taking
place in the world context.

The Committee approved Resolution No.
184, in which it thanked IICA for its
collaboration in the consolidation of
CATIE and in the elections of the Board
of Directors and of the Director Gen-
eral of the Center, and congratulated
the Director General of CATIE and the
Board of Directors for their efforts.

II. Thir nth R lar in Ex iv it-
tee

The Thirteenth Regular Meeting of the Executive Com-
mittee was held at IICA Headquarters from June 21-23,
1993.
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The following countries sat on the Ccmmittee:
Antigua and Barbuda, Argentina, Bolivia, Dominican
Republic, Ecuador, El1 Salvador, Guatemala, Mexico,
Paraguay, St. Kitts and Nevis, St. Vincent and the
Grenadines and United States of America.

The Meeting was chaired by Mr. Ernesto Enriquez,
Representative of Mexico; Mr. Marcelo Muniagurria,
Delegate of Argentina, served as Rapporteur.

A. The Committee studied the following items on
the agenda:
1. Provisional Schedule
2. 1992 Annual Report
3. Report of the External Auditors and

Comments by the Director General on the
1992 Report of the External Auditors

4. Proposed 1994-1995 Program Budget

5. Report on the Status of the Resolutions
of the Twelfth Regular Meeting of the
Executive Committee

6. Report on the Status of the Resolutions
of the Sixth Regular Meeting of the
Inter-American Board of Agriculture
(IABA)

7. Report on Actions taken in Connection
with the Recommendations of the Tenth
Inter-American Conference of Ministers
of Agriculture (ICMA)

8. IICA and the Private Agricultural Sec-
tor: Alternatives for Action
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11.

12.

13.

14.

15.

16.

17.

18.
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Proposed Amendments to the Financial
Rules

Report of the Director General on
IICA’'s Programs (Programs II and III)

Report on the Selection of Candidates
for the Inter-American Awards in the
Rural Sector (1992-1993)

Designation of the Members of the
Awards Selection Committee for the
1994-1995 Biennium

Report of the Director General on the
Actions to Evaluate IICA’s Technical
Cooperation

Progress Report on the Action of the
Group of Experts (G-6) Evaluating the
Medium Term Plan (MTP)

Nominations for Granting Title of Per-
sonnel Emeritus

Biennial Report on the Activities of
the Tropical Agriculture Research and
Training Center (CATIE)

Proposed Amendments to the Contract of
the Tropical Agric¢ulture Research and
Training Center (CATIE)

Proposal to Authorize the Fourteenth
Regular Meeting of the Executive Com-

mittee to Make the Decisions Necessary

to Convene the Eleventh Inter-American
Conference of Ministers of Agriculture
(ICMA)



19.

20.

21.

22.

23.
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Inclusion of Belize on the Schedule of
the Executive Committee

Provisional Agenda of the Seventh Re-
gular Meeting of the Inter-American
Board of Agriculture

Progress Report of the Director General
on the Upcoming Seventh Regular Meeting
of the Inter-American Board of Agri-
culture

Date and Site of the Fourteenth Regular
Meeting of the Executive Committee

Other business

Development of the Topicsg

1.

1992 Annual Report

The 1992 Annual Report, which was pre-
pared in accordance with instructions
of the Sixth Regular Meeting of the
Inter-American Board of Agriculture
(IABA), was accepted by the Executive
Committee, with the recommendation for
the inclusion in future reports of "a
comparison of the authorized expendi-
tures with the approved plan of work
and budget, any substantive differences
explained, and information on external
resources included in Table 3." (Re-
solution IICA/CE/Res.186 (XIII-0/93).
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Report of the External Auditorg and
Comments by the Director General on the
1992 Report of the External Auditors

The firm Deloitte & Touche, external
auditors of the Institute for the 1992-
1993 biennium, submitted an audited
report on the financial situation of
the 1Institute, which reflects all
activities carried out, as well as
changes in the financial situation of
the Institute as of December 31, 1992.
The external auditors concluded that
the Financial Statements of IICA
present faithfully and accurately the
results of its operations and its
liquidity, in accordance with generally
accepted accounting principles.

The Executive Committee, by Resolution
No. 187, recommended that the Seventh
Regular Meeting of the Inter-American
Board of Agriculture approve the docu-
ment .

1994-1995 Proqram Budget

The Proposed Program Budget was studied
by the Working Group and the Executive
Committee. :

After an exhaustive study, it was
agreed to recommend to the IABA that
it:

- Increase the IICA budget by 4% in
1994 and 3% in 1995.
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- Authorize the Director General-
elect to use during 1995 up to
US$300,000 from the Working Sub-
fund.

- Increase considerably the item
for scholarships

- Include in the Program Budget the
programming of miscellaneous in-
come from quotas and CATIs.

Report on the Status of the Regolutiong
of the Twelfth Reqular Meeting of the
Bxecutive Committee

This document was accepted by the Exe-
cutive Committee (Resolution No. 192).

Intex-American Boaxd of Agriculture
The Executive Committee recommended
that the IABA approve this document
(Resolution No. 193).

The Executive Committee expressed sa-
tisfaction with the actions the Ins-
titute has taken in connection with the
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recommendations of the Tenth Inter-
American Conference of Ministers of
Agriculture (ICMA).

IICA and the Private Agricultural Sec-
tor: Alternativegs for Action

The Executive Committee accepted with
satisfaction the document submitted by
the Director General, and by Resolution
No. 195, agreed:

- "To congratulate the Director
General for having furthered the
initiative for incorporating the
private sector into IICA’s ac-
tivities, and request that he-
take the necessary steps to begin
implementing the suggestions in-
cluded in the document, particu-
larly those that will facilitate
dialogue between the public and
private sectors and those that
will foster the organization of
entities that represent the pri-
vate sector.

- "To urge Institute officials to
incorporate the ideas contained.
in Document IICA/CE/Doc.247(93),
'IICA and the Private Agricul-
tural Sector: Alternatives for
Action’ into the next Medium Term
Plan."
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Propoged Amendments to the Financial
Rules

It was agreed to recommend to the Se-
venth Regular Meeting of the Inter-
American Board of Agriculture (IABA)
that it approve the amendments to the
Financial Rules presented in Document
IICA/CE/Doc.248(93), after incorpora-
tion of additional amendments proposed
by the Delegation of the United States.

Report of the Director General on
IICA's Programs (Programg II and III)

In Resolution No. 194, the Executive
Committee accepted the report.

The 1992-1993 Awards Selection Commit-
tee, made up of Bolivia, United States
of America, Mexico, Paraguay and St.
Kitts and Nevis, met on Saturday, June
20, 1993.

The Committee declared the following
awards void, considering that none of
the candidates met the requirements
established in the regulations gov-
erning the Awards in the Rural Sector:

Inter-American Agricultural Award
for Young Professionals
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- Inter-American Award for the Par-
ticipation of Women in Rural De-
velopment.

After a very extended analysis of the
documentation presented, it was
unanimously agreed to recommend that
the Inter-American Board of Agriculture
grant the Inter-American Agricultural
Medal to Mr. Carlos Ochoa Nieves, nomi -
nated by the Government of Peru.

The report of the Awards Selection Com-
mittee has been submitted to the
Seventh Regular Meeting of the Inter-
American Board of Agriculture.

The Executive Committee, in Resolution
No. 209, informed the Inter-American
Board of Agriculture (IABA) that, in
accordance with the pertinent regula-
tions, the Selection Committee to bes-
tow the Inter-American Awards in the
Rural Sector for the 1994-1995 biennium
shall be made up of one 1ABA represen-
tative from each of the following Mem-
ber States: Canada, Colombia, Costa
Rica, Chile and Guyana.
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R )4 Di r neral on th
Action Ev ICA' hnical
Cooperation

The Executive Committee received with
satisfaction the document presented and
recommended that the Director General
continue applying the system to evalu-
ate IICA’s technical cooperation.

Group of Experts (G-6) Evaluating the
Medium Term Plan (MTP)

The Coordinator of the Group of Experts
(G-6), Dr. Roberto Vasquez Platero, of-
fered a full report on the actions of
the group during their visits to the
countries and their stay at Head-
quarters.

The Report of the Group of Experts (G-
6) will be submitted to the Member Sta-
tes prior to the Seventh Regular Meet-
ing of the Inter-American Board of
Agriculture.

The working document "Guidelines for
Preparing the 1994-1998 Medium Term
Plan" will be sent to the Member States
of IICA 45 days in advance of the IABA
meeting.

sonnel EBmerjitus

In Resolution No. 210, the Executive
Committee recommended that the IABA
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grant emeritus status to Dr. Mariano
Segura Bustamante.

Biennial Report on the Activitiegs of
the Tropical Agriculture Regearch and
Training Center (CATIE)

The report was presented by the Direc-
tor General of CATIE. In Resolution
No. 205, the EBxecutive Committee re-
commended that it be submitted to the
Seventh Regular Meeting of the Inter-
American Board of Agriculture.

Proposed Amendmen h ntx £

the Tropical Agriculture Regsearch and
Training Center (CATIE)

The Executive Committee approved the
amendments contained in Resolution No.
206, 'which will be incorporated into
the CATIE Contract and submitted for

approval to the Seventh IABA.

Proposal to Authorize the Fourteenth
Reqular Meeting of the Executive Com-
mittee to Make the Decigiong Necegsary
to Convene the Eleventh Inter-American
Conference of Minigters of Agriculture
(ICMA)

Considering that the Inter-American
Conferences of Ministers of Agriculture
(ICMA) have been held every four years,
and that the Eleventh ICMA would be
held concurrently with the Eighth Re-
gular Meeting of the Inter-American
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Board of Agriculture, the Executive
Committee, in Resolution No. 191,
agreed to ask the Seventh IABA to
authorize the Fourteenth Regular Meet-
ing of the Executive Committee to make
the decisions necessary to convene the
Eleventh ICMA.

Inclugion of Belize on the Schedule of
the Executive Committee

The Committee studied Document IICA/-
CE/Doc.258(93) "Inclusion of Belize on
the Schedule of the Executive Commit-
tee" and, in Resolution No. 211 re-
commended that the IABA amend the
Schedule of the Executive Committee to
include the Institute’s new Member
State, Belize, in Group III, and
authorize the Institute to amend Ar-
ticle 5.A of the Rules of Procedure of
the Executive Committee to include
Belize in Group III of the Member
States.

The Executive Committee approved Do-
cument IICA/CE/Doc.259(93)rev. "Pro-
visional Agenda of the Seventh Regular
Meeting of the Inter-American Board of
Agriculture"
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Date and Site of the Fourteenth Reqular
Meeting of the Executive Committee

The Executive Committee agreed to hold
its Fourteenth Regular Meeting at IICA
Headquarters during the fourth week of
June 1994.

her Resolution t he Execu-
tive Committee

N 200: TI
THE EXECUTIVE COMMITTEE RESOLVED:

"1, To request that the General Di-
rectorate conduct a study each
year for the purpose of de-
termining the appropriate CATI
rates to be charged to exter-
nally-funded projects negotiated
in the following year.

"2, To direct the external auditors
to examine the study and the re-
sulting rates on a continuing
basis."

The General Directorate has taken
cognizance of the mandate from
the Committee.

Resolution No. 201; USE_OF MISCEL-
ouUS I ME
THE EXECUTIVE COMMITTEE RESOLVED:

"To recommend that the Inter-American
Board of Agriculture instruct the Gen-
eral Directorate to estimate all the
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miscellaneous income derived from the
use of quota and CATI resources and to
apply that income to finance the Ins-
titute’s Program Budget, and that the
pertinent rules of the Institute be
amended to reflect that mandate, as
required."

This matter has been submitted to the
Seventh Regular Meeting of the IABA.

Resolution No, 202;: ALLOCATION OF BUD-
GET RESOURCES

THE EXECUTIVE COMMITTEE RESOLVED:

"To recommend that the General Direc-
torate continue to implement measures
for reallocating resources from Head-
quarters to projects in the field, and
for reducing managerial and other ad-
ministrative costs."

N : F PROJ-
E W_ME I
THE EXECUTIVE COMMITTEE RESOLVED:

"1, To request that the General Di-
rectorate present a report to the
Fourteenth Regular Meeting of the
Executive Committee on ways by
which all projects in which the
Institute is involved, including
those funded by the Regular Fund,
as well as those funded by exter-
nal resources, could be reviewed
and their merits established.
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To request that the Executive
Committee, based on that report,
make the corresponding recommen-
dation to the Board at its Eighth
Regular Meeting."

The General Directorate has taken
the steps necessary to submit
this report to the Fourteenth Re-
gular Meeting of the Executive
Committee.

Resolution No, 204; SCHOLARSHIPS
THE EXECUTIVE COMMITTEE RESOLVED:

"1l.

"2.

To recommend that the Inter-
American Board of Agriculture
instruct the Director General,
within the scope of the Program
Budget, to (a) expand signifi-
cantly the scholarship program;
(b) implement measures to ensure
identification and selection a
larger number of qualified can-
didates, and (c) assure that the
funds allocated for scholarships
are used exclusively for this
purpose and cannot be expended
for other purposes.

To recommend that the Board re-
quest the Director General to
report to the Executive Committee
on the steps taken and progress
made in implementing the scholar-
ship program, explaining any
reason for failing to execute
fully the authorized budget."
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This Resolution will be submitted
to the Seventh Regular Meeting of
the IABA for its consideration.

R lution N 207;: Review he Bien-
nial Report of the Caribbean Agricul-

ral R h Devel nt I i-
tute (CARDI)

The Director General, in compliance
with instructions from the Executive
Committee, has included the review of
the biennial report on CARDI on the
agenda of the Seventh Regular Meeting
of the Inter-American Board of Agricul-
ture.
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Agenda

Provisional Schedule

Message of the Director
General, Dr. Martin E.
Pifieiro

Report of the Chairman of
the Executive Committee on
the Meetings of the 1992-
1993 Biennium

1991 and 1992 Annual
Reports

Reports of the External
Auditors and Comments by
the Director General on
the Reports of the Ex-
ternal Auditors (1991
and 1992)

Designation of the Exter-
nal Auditors for the 1994-
1995 Biennium

IICA/JIA/Doc.175(93) rev.

IICA/JIA/Doc.176(93) rev.

No number

IICA/JIA/Doc.177(93)

IICA/JIA/Doc.178(93)

IICA/JIA/Doc.179 (93)

No number
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Report on Actions Taken
in Connection with the
Recommendations of the
Tenth Inter-American Con-
ference of Ministers of
Agriculture (ICMA)

Proposal to Authorize
the Fourteenth Regular
Meeting of the Execu-
tive Committee to Make
the Decisions Necessary
to Convene the Eleventh
Inter-American Confer-
ence of Ministers of
Agriculture (ICMA)

Report on the Status of
the Resolutions of the
Sixth Regular Meeting
of the Inter-American
Board of Agriculture

Proposed 1994-1995
Program Budget

Election of the Direc-

tor General for the 1994-
1998 Period and Granting
of General Power of Attor-
ney to the Director Gen-
eral-Elect

IICA/JIA/Doc.180(93)

IICA/JIA/Doc.181(93)

IICA/JIA/Doc.182(93)

IICA/JIA/Doc.183(93)

No number
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Designation of Dr. Martin

E. Pifieiro as Director

Emeritus of the Institute

Guidelines for the Prepar-

ation of the 1994-1998
Medium Term Plan

Proposal to Authorize the
Fourteenth Regular Meeting
of the Executive Committee

to Approve the 1994-1998
Medium Term Plan

Proposed Amendments to
the Regulations of the
Institute:

- Rules of Procedure of
the IABA
- Rules of Procedure of

the Executive Committee

- Rules of Procedure of
the General Director-
ate

- Staff Rules

- Financial Rules

1992-1993 Inter-American

Awards in the Rural Sec-

tor

- Report of the Awards
Selection Committee
Submitted to the Thir-
teenth Regular Meeting
of the Executive Com-
mittee on the Awards
Granted for 1992-1993

IICA/JIA/Doc.184 (93)

IICA/JIA/Doc.185(93)

IICA/JIA/Doc.186(93)

IICA/JIA/Doc.187(93)

IICA/JIA/Doc.188(93)
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19.

20.

21.

22.
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Designation of the Members

of the Awards Selection
Committee for the 1994-
1995 Biennium

Biennial Report on the
Activities of the Tro-
pical Agriculture Re-
search and Training
Center (CATIE)

Designation of the Re-
presentative of the
Inter-American Board
of Agriculture (IABA)
to the Council of
Ministers and the
Board of Directors of
the Tropical Agricul-
ture Research and
Training Center (CATIE)

Proposed Amendments to
the Contract of the
Tropical Agriculture
Research and Training
Center (CATIE)

Biennial Report of the
Caribbean Agricultural
Research and Develop-

ment Institute (CARDI)

Emeritus Status for Dr.

Mariano Segura Bustamante

IICA/JIA/Doc.189 (93)

IICA/JIA/Doc.190(93)

IICA/JIA/Doc.191(93)

IICA/JIA/Doc.192(93)

‘

IICA/JIA/Doc.193(93)

IICA/JIA/Doc.194 (93)
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Inclusion of Belize on
the Schedule of the
Executive Committee IICA/JIA/Doc.195(93)

Date and Site of the

Eighth Regular Meeting

of the Inter-American

Board of Agriculture IICA/JIA/Doc.196(93)

Other Resolutions Ap-
proved by the Execu-
tive Committee

- Scholarships
- Use of Miscellaneous
Income



LIST OF PARTICIPANTS



MEMBER STATES

ANTIGUA AND BARBUDA

Regular:

Hilroy Humphreys

Minister of Agriculture

Ministry of Agriculture

Nevis and Temple Street, St. John'’s,

Alternate:

Lennox O. Weston

Permanent Secretary

Ministry of Agriculture

Nevis and Temple Street, St. John’s

ARGENTINA
Regular:

Félix Cirio

Subsecretario de Produccién Agropecuaria y Mercados
Secretaria de Agricultura, Ganaderia y Pesca
Buenos Aires

Alternate:

Gloria A. Baez

Coordinadora, Asuntos Internacionales

Directora de Economia Agraria y
Asuntos Internacionales

Buenos Aires
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BARBADOS
Regular:

David Bowen

Minister of Agriculture, Food
and Fisheries

Ministry of Agriculture, Food
and Fisheries

Graeme Hall

Christ Church

Alternate:

Ruall Harris

Permanent Secretary
Ministry of Agriculture
P.O.Box 505

Graeme Hall, Christ Church

BELIZE

Regular:

Rodney Neal

Permanent Secretary
Ministry of Agriculture,
Belmopan

BOLIVIA

Regular:

Edgar Talavera

Secretario Nacional

Desarrollo Agropecuario, Forestal
y Pesca

La Paz
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Alternates:

Oscar Ponce

Subsecretario

Desarrrollo Agropecuario, Forestal
y Pesca

La Paz

Alan Bojanic

Asesor

Subsecretarfa de Desarrollo Campesino
La Paz

BRAZIL
Regular:

Murilo Xavier Flores
Director-Presidente (EMBRAPA)
Sain Parque Rural Final W3/Norte,
Brasilia

Alternates:

MA&rio Alves Seixas

Jefe Asesorfia Cooperacién Internacional
(EMBRAPA)

Sain Parque Rural Final W/3 Norte

Brasilia

Francisco Manoel da Rocha Pombo Vera

Asesor Internacional

Ministerio de Agricultura, Abastecimento
e da Reforma Agraria

Clemente Baena Soares
Secretario

Embajada de Brasil
México, D. F.
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CANADA
Regular:

The Honourable

William McKnight, P.C., M.P.
401 Confederation Bld.
Ottawa, Ontario

Alternates:

Charles Stoll

Assistant Deputy Minister

Room 509, Sir John Carling Bldg.,
Ottawa, Ontario K1A OCS

Alan Gratias

Executive Director General

18t Floor wWar, C.O. Howe Bldg.,
240 Sparks St., Ottawa, Ontario

Réjean Beaulieu

Deputy Director

Mexico and South America Relations Division
L.B. Pearson Bld., Tower B-3, 125 Sussex
Drive, Ottawa, Ontario K1lA 0G2

HIL
Regular:

Maximiliano Cox Balmaceda
Subsecretario de Agricultura
Ministerio de Agricultura
Santiago
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Alternate:

Ivan Nazif Astorga

Director

Oficina de Estudios y Politicas Agrarias
Ministerio de Agricultura

Santiago

Sergio Verdugo N.
Consejero
Embajada de Chile
México, D. F.

COLOMBIA
Regular:

José Antonio Ocampo Gaviria
Ministro de Agricultura
Ministerio de Agricultura
Bogot4&

Alternate:

Hernando Palomino Palomino
Secretario General
Ministerio de Agricultura
Bogot4&

Costa Rica
Regular:

Juan Rafael Lizano

Ministro de Agricultura y Ganaderia
Ministerio de Agricultura y Ganaderia
San José
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Alternates:

Rafael Salgado
Embajador

Embajada de Costa Rica
México, D.F.

Jesiis Hernéndez Lé&pez

Director Superior de Operaciones Agropecuarias
Ministerio de Agricultura y Ganaderia

San José

Melvin A. Saenz Biolley

Director General

Politica Exterior

Ministerio de Relaciones Exteriores
San José

Juan Carlos Obando Umafia

Asesor

Direccién General de Politica Exterior
Ministerio de Relaciones Exteriores
San José

MIN

Regular:

Maynard Joseph

Minister for Agriculture, Lands,
Fisheries and Forestry

Ministry of Agriculture, Lands,
Fisheries and Forestry

Government Headquarters, Ruseau

Commonwealth of Dominica
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Alternate:

Felix Gregoire

Permanent Secretary

Ministry of Agriculture, Lands,
Fisheries and Forestry

Government Headquarters, Roseau

Commonwealth of Dominica

ECUADOR
Regular:

Galo Izurieta M.
Subsecretario de la Sierra y la Amazonia
Ministerio de Agricultura

Quito

Alternate:

Rodrigo Ricaurte M.

Director General de Planificacién
Avenida Eloy Alfaro y Amazonas
Quito

EL _SALVADOR

Regular:

Antonio Cabrales

Ministro de Agricultura y Ganaderia
Ministerio de Agricultura y Ganaderia
San Salvador
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Alternates:

Mercedes Regina Llort

Directora Técnica

Oficina Sectorial de Planificacién (OSPA)
Col. Escalén 83, Av. Norte y 11

C. Poniente 704 ‘

San Salvador

Rafael Meza

Embajador

Embajada de El Salvador
México, D. F.

UNITED STATES OF AMERICA

Regular:

James Gilliland

Assistant Secretary of Agriculture and General Counsel
Room 107-W Agric. Administration

14th and Independence Av.,S.W.

Washington D.C

Alternate:

John Miranda

Acting Administrator

Office of International Cooperation
and Development

Room 3008 South Bldg.,Agric.

14th and Independence Av., S.W.

Washington D.C.

Advisors:

Owen B. Lee

Alternative Representative, U.S. Mission to the OAS
21st. St. and Virginia Ave., N.W.

wWashington D.C. 20025
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Howard L. Steele

Senior Professional Officer
Room 3117, South Bldg., Agric.
14th and Independence Av., S.W.
Washington D.C. 20250-4300

Roger P. Lewis

International Relations Advisor
Room 3011 South Bldg.,Agric.
14th and Independence Av., S.W.
Washington D.C.

Richard L. Barnes

Agricultural Attache

Paseo de la Reforma 305, Colonia
Cuauhtemoc, 06500, México D.F.

Raymond Waldron

Natural Resources Officer
U.S.A.I.D. Regional Office,
Guatemala, Guatemala

GRENADA
Regular:

Alleyne Walker
Vice-Minister of Agriculture
Ministry of Agriculture

Mt. Wheldale, St. George'’s

Alternate:

William Joseph

Permanent Secretary
Ministry of Agriculture
Mt. Wheldale, St. George'’s
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GUATEMALA

Regular:

Luis Arturo del Valle

Ministro de Agricultura, Ganaderia y Alimentacién
Ministerio de Agricultura, Ganaderfa y Alimentacién
Guatemala

Alternates:

César Arévalo de Leébén

Director General

Relaciones Internacionales Multilaterales
y Econbémicas

Ministerio de Relaciones Exteriores

Guatemala

Alejandro Maldonado

Embajador

Embajada de Guatemala en México
México, D. F.

Roberto Matheu

Coordinador de la Unidad de Planificacién
Agropecuaria y de Alimentacién

Centro Comercial Zona 4

Torre I, Sto. nivel

Guatemala

Bladimiro Villeda

Presidente

Colegio de Ingenieros Agrénomos
Guatemala



293
GUYANA
Regular:

Reepu Daman Persaud

Senior Minister

Ministry of Agriculture
Regent and Vlissengen Roads,
Georgetown

Alternate:

Prabhu Dyal Sookraj
Permanent Secretary
Ministry of Agriculture
Regent and Vlissengen Roads,
Georgetown

HAIT
Regular:

Frangois Severin

Ministre de 1l’Agriculture, des
Ressources Naturelles et du
Développement Rural

Port-au-Prince

Alternate:

Rosney Smarth

Asesor del Ministro

Ministerio de Agricultura y Recursos Naturales
Port au Prince
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HONDURAS
Regular:

Mario Daniel Nufio Gamero
Ministro de Recursos Naturales
Secretarfa de Recursos Naturales,
Tegucigalpa

Alternate:

Roberto Villeda Toledo

Asesor del Ministro

Secretarfia de Recursos Naturales
Tegucigalpa

JAMAICA
Regular:

Seymour Mullings

Minister of Agriculture
Ministry of Agriculture
Hope Gardens, Kingston 6

Alternate:

Clarence Franklin
Permanent Secretary
Ministry of Agriculture
Kingstown

Delrose Montagne
Encargada de Negocios
Embajada de Jamaica
México, D. F.
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MEXICO
Regular:

Carlos Hank Gonzélez
Secretario de Agricultura y
Recursos Hidr&ulicos
Secretaria de Agricultura y
Recursos Hidr&ulicos

México, D. F.

Alternate:

Luis Téllez Kuenzler
Subsecretario de Planeacién
Secretario de Agricultura y

Recursos Hidr&ulicos
México, D. F.

Ernesto Enriquez Rubio
Subsecretario de Agricultura
Secretaria de Agricultura y

Recursos Hidr&ulicos
México, D. F.

Mario Moya Palencia

Embajador enviado especial para
Centroamérica y el Caribe

Secretaria de Relaciones Exteriores

México, D.F.

Emiliano Gonzélez B.
Director de Comercio Exterior
Direccién General de Asuntos Internacionales
Secretaria de Agricultura y
Recursos Hidr&ulicos
México, D. F.
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Advisors:

Cassio Luiselli Fernéndez
México, D. F.

Alva Margarita Cervera

Secretaria de Relaciones Pidblicas

Secretarfia de Agricultura y
Recursos Hidr&ulicos

México D. F.

Guillermo Funes Rodriguez
Presidente Ejecutivo
Consejo Mexicano del Café
México, D. F.

Eduardo Jaramillo Navarrete
Secretario Técnico
Direccién General de Asuntos Internacionales
Secretarfa de Agricultura y
Recursos Hidr&ulicos
México, D. F.

Sylvia Klee

Directora de Organismos Regionales
Especializados

Secretarfia de Relaciones Exteriores

México, D. F.

Evangelina Beltré&n

Subdirectora para Organismos
Multilaterales

Secretaria de Agricultura y
Recursos Hidr&ulicos

México. D. F.
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NICARAGUA
Regular:

Roberto Rondén Sacasa

Ministro de Agricultura y Ganaderfa
Ministerio de Agricultura y Ganaderia
Managua

Alternates:

Ernesto Fonseca Pasos
Embajador

Embajada de Nicaragua
México, D. F.

Roger Montiel

Asesor del Ministro

Ministerio de Agricultura y Ganaderia
Managua

PANAMA
Regular:

César Pereira Burgos

Ministro de Desarrollo Agropecuario
Ministerio de Desarrollo Agropecuario
Panam&

Alternates:

Ezequiel Rodriguez
Embajador

Embajada de Panam&
México, D. F.

Mario Etchelecu

Asesor del Ministro

Ministerio de Desarrollo Agropecuario
Panami
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PARAGUAY
Regular:

Ricardo Pedretti
Coordinador Técnico
Consejo de Desarrollo Rural
Asuncién

Alternate:

Fernando-José& Ayala
Embajador

Embajada de Paraguay
México, D. F.

PERU
Regular:

Rodolfo Masuda Matsura
Viceministro de Agricultura
Ministerio de Agricultura
Lima

Alternate:

Alberto Carzola
Embajador
Embajada de Perd
México, D. F.

Miguel Basagoitia Pando
Consejero para Asuntos Econémicos
Embajada de Peri

México, D. F.
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DOMINICAN REPUBLIC

Regular:

Victor Hugo Hernénde:z

Secretario de Estado de Agricultura
Secretaria de Estado de Agricultura
Santo Domingo '

Alternates:

Carlos E. Aquino Gonzélez
Ex-Secretario de Agricultura
Santo Domingo

Margarita Toribio de Aquino
Santo Domingo

Pedro Rijo Castillo

Subsecretario Técnico de Planificacién Sectorial
Avenida Jiménez Moya

Centro de los Héroes

Marino Villanueva

Embajador Encargado

Asuntos de la OEA de la Secretaria de Estado
de Relaciones Exteriores

Santo Domingo

Rafael Ledesma

Asesor Técnico

Programa de Reforestacién de la
Cuenca Rio Nizao

Santo Domingo

Clara Solis

Asesora

Vicepresidente de la Reptblica
Santo Domingo
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Pilar Blandino Canto

Agregada Cultural

Embajada de RepGblica Dominicana
Avenida Insurgentes Sur No. 216
México, D. F.
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ADDRESS DELIVERED BY MR. PATROCINIO GONZALEZ-BLANCO
GARRIDO, SECRETARY OF THE INTERIOR AND PERSONAL
REPRESENTATIVE OF CARLOS SALINAS DE GORTARI,
CONSTITUTIONAL PRESIDENT OF THE UNITED STATES OF MEXICO

On behalf of the government and people of Mexico, I
take great pleasure in extending you a cordial welcome to
the Seventh Regular Meeting of the Inter-American Board of
Agriculture.

For our country, having been selected two years ago
as the site for this important forum is particularly sig-
nificant. This distinction now allows us to reiterate the
Government of Mexico’s firm commitment to participation,
solidarity and support for the work of the Inter-American
Institute for Cooperation on Agriculture. In the changing
world of our times, we are convinced of the importance of
uniting our efforts in meeting the challenges posed to our
nations by the urgent need for progress and well-being.

Here at this meeting, Mexico reaffirms its certainty
that the Institute is a valid and effective regional agen-
cy for the tasks of communication, coordination and col-
laboration between the governments of the American con-
tinent. Based on the Institutes’s objectives and organi-
zation, we can assume commitments and promote joint ac-
tivities to achieve the comprehensive development and
modernization required by our agriculture.

As a result of the scientific and technological re-
volution, the agricultural sector is undergoing numerous
changes and facing many challenges, since the development
of biotechnology and genetic engineering has changed or-
ganization patterns, forms of production and the quantita-
tive and qualitative competitiveness of the primary sector
in various regions of the world.

Overcoming deficiencies in the agricultural sector
of the Latin American and Caribbean countries and seeking
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access for our economies to both the revolution and know-
ledge of agricultural matters and the major food markets,
are challenges that oblige all countries in the inter-
American system to participate in joint discussions and
activities. The sufficient and wholesome nutrition of our
people and, to a great extent, the strength of our econ-
omies, depend on modernization of the agricultural sector.

The efforts that you will begin to undertake today
form part of this perspective. It is essential to adopt
the most effective formulas, within a framework of cooper-
ation and expansion of international trade, in order to
meet the needs of our peoples and successfully rise to the
challenges involved in modernizing production in rural
areas and achieving an effective agroindustrial model
throughout the continent.

This will require not only the incorporation of new
technologies and the application of new forms of coopera-
tion and organization, but also changes in internal struc-
tures, in order to achieve the objectives of economic via-
bility and well-being that agriculture and farmers demand
from us.

In Mexico, the people and the government have under-
taken a broad-based reform to affirm historical values of
freedom and justice in rural areas. To that end, our
constitutional framework governing agricultural affairs
was amended and new channels have been provided for the
will to change and participate which characterizes Mexican
society at the end of the century. Much remains to be
done, but the spirit of change and renewal that prevails
in our country will enable us to meet the challenges.

Mexico has promoted the modernization of the rural
sector along three major lines of action: the legal
framework, institutions, and agricultural policy instru-
ments. The process of change is under way; it a decisive
government program and is based on the active participa-
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tion of farmers, since it is they who live and face the
challenges of the rural sector on a daily basis.

Agrarian reform has made land tenure more secure by
adapting our legal framework to the new social and econ-
omic reality. Similarly, the aims of agricultural insti-
tutions have been redirected so as to respond to the new
conditions and needs of farmers. The Office of the At-
torney General for Agrarian Affairs and Agrarian Courts
have been established, and the National Agrarian Registry
has been restructured. These measures are consolidating
the constitutional amendments; they provide security for
property and provide small farmers with new opportunities
to become independent and gain control over their future.

Decisive measures have been taken to improve the ef-
ficiency of markets, reduce distortions in production and
trade and take full advantage of our comparative advan-
tages.

We are experiencing times of unquestionable historic
importance. We are living a situation that is reapprais-
ing the bases for harmonious international coexistence,
opening up broader opportunities for active participation
by countries and widening channels for promoting col-
laboration on common goals.

The experience gained by Mexico in negotiations for
the North American Free Trade Agreement is an example of
the opportunities available to countries with different
levels of development to sign mutually beneficial trade
agreements that will make it possible to increase the flow
of investment, goods and services, promote increased tech-
nological and scientific transfers and establish clear
legal mechanisms for the settlement of disputes.

In Mexico, the objective of these actions is to
strengthen the nation and to ensure sovereignty, freedom
and justice in order to meet the demands and fulfill the
aspirations of the new Mexican society.
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Ladies and gentlemen:

In this spirit, and in the conviction that your work
here will be of great value, on behalf of President Carlos
Salinas de Gortari, today, Monday, September 20, 1993, I
hereby declare the Seventh Regular Meeting of the Inter-
American Board of Agriculture officially open.

Thank you very much.
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ADDRESS BY MR.IRA d’AUVERGNE, MINISTER OF AGRICULTURE,
LANDS, FISHERIES AND FORESTRY OF SAINT LUCIA, AND
CHAIRMAN OF THE SIXTH REGULAR MEETING OF THE
INTER-AMERICAN BOARD OF AGRICULTURE

Mr. Chairman, distinguished Ministers of Agriculture
of the Americas, Heads of Delegations, Director General of
IICA, Dr. Martin Pifleiro, Representatives of International
and Regional Organizations, members of the Diplomatic
Corps, representatives of the Government of Mexico, other
distinguished guests, ladies and gentlemen.

Mr. Chairman let me first of all congratulate you on
being elected Chairman of this Seventh Regular Meeting of
the Inter-American Board of Agriculture (IABA). I have no
doubt that under your leadership this meeting will achieve
the important objectives which have been established for
it.

My country, Saint Lucia, had the honor of chairing
the Sixth Regular Meeting of the Board in Madrid, in 1991,
and it is a distinct privilege for me to have the oppor-
tunity of saying a few words on the occasion of the Inau-
gural Session of this Seventh Meeting in Mexico City.

Mr. Chairman, it would be remiss of me if I did not
extend through you my appreciation to the Government of
Mexico for the excellent arrangements which have been made
for this meeting and for the hospitality which has been
extended to all the delegations attending this meeting.
I am sure I speak on behalf of us all when I say that we
are indeed deeply appreciative of your support, and we
believe that the arrangements which you have made will go
a long way towards ensuring the success of this meeting
and the enjoyment of our stay in your beautiful country.

This meeting is indeed a landmark in the history of
the Inter-American Institute for Cooperation on Agricul-
ture. It marks the end of an era and the beginning of new
things to come. It therefore affords us the opportunity
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of stock-taking, of evaluating the Institute’s performance
over the past two terms, of drawing lessons from those
experiences, and of charting a course for the future which
takes full cognizance of the demands of the new environ-
ment within which we must operate.

Mr. Chairman, in recognizing that we are at the end
of an era, we must also acknowledge the contribution made
by the outgoing Director General, Dr. Martin Pifieiro, who
has been at the helm of this institution for the last two
terms. His vision, his energy and his skill in directing
the Institute during what was a very difficult period, has
contributed immensely to the progress made over this
period in discharging the Institute’s Mandate to encour-
age, promote and support the efforts of Member States to
achieve their Agricultural and Rural Development. His
contribution during his term of office is outstanding not
only for what has been achieved under his leadership, but
his vision for the Institute transcends his term of office
and in many ways will illuminate the path of his succes-
sor.

On behalf of the Government of Saint Lucia and on my
own behalf, I wish to congratulate Dr. Pifieiro for a job
well done, to thank him for the interest and understanding
which he displayed during his sojourn in office, and to
wish him the best in his future endeavors.

However, we live in a dynamic world and Dr. Pifleiro
must move on. The Institute remains, and one of the re-
sponsibilities which the Board must discharge during the
course of this Seventh Regular Meeting is the election of
a new Director General. It will be a Director General who
will no doubt have his own vision of the Institute whose
style of leadership must of necessity adapt to changing
times but who will nevertheless require all the support
that we, the Member Governments of the Institute can give
if he is to discharge his responsibilities to our satis-
faction. In particular we look to him to foster and
cement further the process of integration between the
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,Caribbean and Latin America and to dismantle the remaining
barriers between us, to encourage more dialogue and dis-
cussion, thereby cultivating an atmosphere within which we
can find solutions to our respective problems.

Therefore, Mr. Chairman, in looking at the future,
let us look at the past, learn from it, and incorporate
the positive elements of our past performance in charting
a course of our future survival.

One of the important matters which this meeting will
have before it is the report of the group of six experts
on the evaluation of the 1987-1993 Medium Term Plan and
the recommendations for the preparation for the 1994-1998
Medium Term Plan. We need to consider very carefully this
report if we are to build on the gains of the past. We
would need to determine to what extent the Institute has
been able to discharge the Mandate given in Ottawa in
1987, to what extent the objectives established in the
Plan for the Reactivation of Agriculture in Latin America
and the Caribbean (PLANLAC) have been achieved, and what
we need to do to strengthen it.

Whoever emerges as the new Director General will
have a very demanding task ahead of him. But it must be
stressed that the progress which we have made has been
achieves through collective effort and it is this collec-
tive effort which will once again see us through the dif-
ficult times ahead.

Mr. Chairman, I look forward to the deliberations of
this meeting with hope. Being from a Caribbean country
and being all too aware of the difficult problems which we
face in the Caribbean, I can only hope that this meeting
will begin to lay the basis for tackling in a meaningful
way those problems, for recognizing the peculiarities of
the Caribbean and for treating our small nation states ac-
cordingly.
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The English-speaking Caribbean countries are rela-
tive newcomers to IICA and have for a long time been at
the periphery of the Institute. The time is right when we
must play our rightful role in its affairs and the re-
quired changes made to ensure this.

Mr. Chairman, I wish once again to thank you and the
Government of Mexico for the excellent arrangements. I
thank you.
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ADDRESS DELIVERED BY AMBASSADOR J’O‘\A’O CLEMENTE BAENA
SOARES, SECRETARY GENERAL OF THE ORGANIZATION OF
AMERICAN STATES

I would like to express my cordial and respectful
greetings to the Members of the Inter-American Board of
Agriculture. This meeting gives me the opportunity to
reiterate my support for the work being carried out by the
Inter-American Institute for Cooperation on Agriculture
in promoting a sector that is essential to the compre-
hensive development of the peoples of this hemisphere.

I would like to express my appreciation and admira-
tion for the work performed as Director General of IICA by
my friend and colleague, Dr. Martin Pifieiro, on whom this
meeting of the Board proposes to confer the title of Di-
rector Emeritus.

Dr. Pifieiro”“s presence at the head of IICA has been
of fundamental importance in renewing the Institute’s ef-
fectiveness and vitality. Under his sound, dynamic leader-
ship, the Institute’s activities have focused on lines of
action of priority interest to member States, thereby im-
proving the services provided to the latter.

Over the past few years, during which the hemisphere
and the world have been transformed, IICA has placed
priority attention on adapting its actions to the new
circumstances. It has pointed the path to be followed by
the agricultural sector to follow within the framework of
strengthened regional integration and as regards the ap-
plication of measures to liberalize trade and conclude the
process of economic opening which is under way in the
countries of the Americas.

The Institute has been an active participant in the
activities of the Inter-American System in the recent past
and an outstanding collaborator of the OAS. The outgoing
Director”s perceptive vision has enabled the agency to
support the consolidation of peace and democracy in the
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Americas by taking part in OAS missions to strengthen and
uphold representative democracy. The Institute has also
cooperated in the execution of important technical co-
operation projects.

The Institute”s growing prestige and its visible
presence in the countries of the Americas are valuable
elements in overcoming the negative bias with which the
agricultural sector has tended to be viewed in our coun-
tries’ development models. A reassessment of the role
played by agriculture is essential in giving impetus to
dynamic, well-balanced development.

The differing performance of the agricultural sector
and of the more dynamic sectors of the regional economy
reflects one of the central issues that must be solved in
the development process: achieving a balance between fac-
tors that pose different or even conflicting demands. This
dilemma is above all evident in the contrast between
growth and equality. It should be borne in mind that pros-
perity is not development, unless social justice is exer-
cised at the same time.

At the Organization of American States we remain
willing to strengthen cooperation with the Inter-American
Institute for Cooperation on Agriculture in attaining
shared objectives to serve member States. Our joint ef-
forts will bring us closer to that future of liberty,
social justice, democracy and progress to which we are all
committed.
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ADDRESS BY DR. MARTIN E. PINEIRO,
DIRECTOR GENERAL OF IICA AT THE INAUGURAL SESSION

Today, we begin the Seventh Regular Meeting of the
Inter-American Board of Agriculture. I would like to
cordially welcome and thank all of you for attending this
meeting held at such an important time for the Institute.

I would like to begin by thanking the Government of
Mexico, and very especially our host Professor Carlos
Hank Gonzédlez, for all the efforts made to ensure that
this IABA meeting will be productive and that our stay
here in Mexico another demonstration of the brotherhood
joining the peoples of the Americas and of the traditional
hospitality and generosity of the Mexican people.

I would also like to thank the Secretary General of
the Organization of American States, Ambassador Jodo Baena
Soares, not only for joining us here today at this meet-
ing, but also for his warm and constructive support
throughout my mandate. Our working and personal relation-
ship, as well as our always common views regarding the im-
portance of the inter-American system, are two of the fond
memories I will carry with me from this period of my life
as an official of that system.

This meeting is of special significance for me.
Eight years have transpired since my election, in
Montevideo, Uruguay, to the office of Director General of
the Institute. Eight years of dedication and hard work,
eight years also filled with joy and satisfaction. I am
welcoming you today to this meeting, but I also come to
bid you farewell, with a feeling of gratitude for the
confidence and support you gave to me during nearly a
decade of working together.

It was a decade of tremendous change worldwide and
in our own hemisphere, and IICA had to adapt rapidly and
imaginatively to those changes. In many instances we were
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able to anticipate the extraordinary changes that would
take place with the end of the Cold War. These changes
have already begun to transform the world, and there are
prospects for a new international order that will provide
the framework for a more harmonious and equitable economic
and social development among the different regions of the
world.

These transformations are having a fundamental im-
pact on our region, not only on the economic plane but
also in the area of political thought. While democracy is
being consolidated, it has also become evident that the
model of development followed for more than four decades
in nearly all of Latin America is now obsolete. This
model had underestimated agriculture as a source of econ-
omic growth and had sacrificed the material possibilities
of rural communities. The result was a migratory process
that has a negative effect on the environment and on the
quality of life of most of the continent’s inhabitants.

In the context of this world and regional setting,
the Third Special Meeting of IABA was held in Mexico City
in 1986, and the Fourth Regular Meeting of the IABA and
the Ninth Inter-American Conference of Ministers of Agri-
culture (ICMA) were held in Ottawa in 1987. At these
hemispheric meetings, delegates from 32 countries under-
took a political commitment and gave the Institute a
daring and innovative mandate. We all committed ourselves
to work together to modernize agriculture and make the
sector a dynamic pole of economic recovery in the region.

The agreements reached actually anticipated what
would happen in our region and the new opportunities and
challenges that were arising in the agricultural sector.
The inclusion of agriculture in the deliberations of
GATT’s Uruguay Round, the renewed movement to promote
regional integration - especially in Central America and
the Southern Cone - and the new policy of trade liberali-
zation that was consolidated in our countries in recent
years give the agricultural sector a new role in
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international trade, making it necessary to strive for
higher levels of efficiency and competitiveness. Though
evident for almost all of us today, this was not the case
in 1987.

Furthermore, the consensus reached on the future of
agriculture and its major challenges made it possible for
IICA to receive a clear, precise mandate for institutional
transformation. Over the years, this was what enabled the
Institute to participate side by side in the efforts and,
to contribute to the transformations of agriculture in its
member countries.

Once a consensus had been reached, regional integra-
tion processes and their institutional mechanisms
strengthened, and hemispheric initiatives such as the
Initiative of the Americas proposed, it became evident
that regional institutions were of considerable importance
as discussion and consensus-seeking forums, not only for
shoring up regional actions, but also for consolidating
the political determination of each country to carry
forward the necessary national transformations.

Recent events illustrate the difficulties in build-
ing a more harmonious and equitable new intermational
order. Ethnic conflicts in different regions of the
world, difficult processes of transition towards demo-
cratic systems in eastern Europe, recession in major in-
dustrial countries and growing difficulties and hurdles
blocking the negotiation of stable, equitable agreements
in world trade fuel uncertainty in the 1990’'s, especially
for the agricultural sector.

This notwithstanding, I am convinced that, based on
the efforts already made, in the next decade it will be
possible to consolidate the democratic processes and
expand the process of sustained economic growth. Agricul-
ture has a major role to play in this process by bringing
about deeper changes associated with some substantive
issues that, in my opinion, are of the utmost importance.
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The first of these is how to define agriculture.
During the entire import-substitution period we allowed
the agricultural sector to be identified as primary pro-
duction which, statistically, makes up an increasingly
smaller percentage of the GDP, employment and internma-
tional trade. However, if we take the correct figures
- in other words, those including agroindustrial output -
the magnitude and potential of the sector reflect some-
thing quite different. Allow me to elaborate. In the
region, including the United States, the contribution of
an expanded agricultural sector is around 25% of total
GDP. Similarly, if the demand for agricultural products
is taken to include processed goods, it is growing at
rates similar to those of the other sectors of the econ-
omy. Consequently, we can assert that economic develop-
ment is not necessarily equated to a decline in the demand
for agricultural products. If we promote greater proces-
sing of agricultural products we can gain access to high-
priced market niches and maintain an adequate growth rate.
We would have thus fundamentally changed what was a nega-
tive view of the production and export potential of agri-
culture.

Changing the definition of the agricultural sector
does not merely mean modifying a few figures in national
statistics. It means giving back to the sector its real
economic dimension and working in association with a
larger set of social actors. It also means recovering,
for all parties connected with agricultural production,
political import and negotiating capacity in society.

This new view of agriculture should serve as the
foundation for a profound transformation of production.
Agriculture should no longer be associated with the tra-
ditional, or even worse, with the backward or the unde-
veloped. The core of the proposal issued by the Ministers
of Agriculture in the Ottawa Declaration continues to be
a key priority. It is necessary to modernize agricultural
production and develop competitiveness in the processing
of agricultural products. In this effort, technological
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innovation and the strengthening of human resources are
fundamental priorities. Latin America and the Caribbean
have made significant efforts in this area and have de-
veloped efficient agricultural research institutions that
can serve as an important point of departure. The es-
tablishment of a truly hemispheric system for tech-
nological development, one that jointly defines priori-
ties, shares costs and benefits, and inculcates the tech-
nicians of the future with a spirit of generosity and
greatness, would be an essential step for the region'’s
development, just as important, or more so, than trade
integration and capital movement.

The Americas have the natural resources base with
the largest agricultural potential in the world. With
this as a point of departure, the economies of the region
become the prime exporters of all the major agricultural
products entering international commerce. A joint and
solidary effort to develop common interests is a natural
step for development in the region, and essential for our
well-being and security in the future.

Nevertheless, modernization of agroindustry cannot
occur without proper consideration of two increasingly im-
portant problems: the conservation of natural resources
and the eradication of rural poverty.

Poverty and natural resource deterioration can no
longer be viewed as isolated phenomena. On the contrary,
they should be seen as social and ecological manifesta-
tions of a development pattern that was incapable of ade-
quately valuing the basic resources of all societies:
people and natural resources.

There are serious problems involving the deteriora-
tion of resources in the region that not only hamper the
economic efficiency of agricultural activity, but also
jeopardize the environmental integrity of areas of stra-
tegic importance to the entire world, such as the Amazon
jungle, the River Plate Basin and the tropical rain
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forests of Central America. It is imperative to stop and
even reverse these processes. The needs for increased
agricultural output and productivity cannot be achieved at
the expense of our natural resource base. Production must
be brought back into balance with the environmental base
through political, institutional and technological innova-
tions that enable us to use our natural resources more ef-
ficiently and responsibly, for the benefit of both present
and future generations.

The Heads of State and Government who met in Rio de
Janeiro in June 1992 accepted the challenge of a more just
and equitable development process in which production
takes environmental concerns into consideration. Agenda
21 provides us with an operating framework for addressing
this matter, and it is necessary to take steps to imple-
ment them.

Furthermore, the region is approaching the end of
the century with serious structural problems, the most
important of which is poverty. At the beginning of the
1990’s, 196 million people were below the poverty line in
Latin America and the Caribbean, in other words, 2.5% more
than in 1986. More than half of these people are rural
dwellers whose basic needs in education, health and nutri-
tion are unsatisfied. Rural poverty has unleashed dra-
matic processes of internal and international migration,
social and political instability in rural areas, the
deterioration of natural resources, and has created the
conditions for expanding the production of crops yielding
psychotropic substances.

Taking part in the world economy requires a sus-
tained, long-term effort that will ensure political sta-
bility. To this end, we must promote a type of moderniza-
tion that incorporates all segments of the population into
the processes of growth and well-being.

Finally, I would like to make specific mention of a
topic that, in my opinion, will be the center of concern
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of the Ministers of Agriculture, and of IICA itself, as a
technical cooperation agency: the reform of public insti-
tutions to adapt them to new international conditions.

Our institutions today, both national and interna-
tional, were established after the Second World War. At
the national level they were structured around the fun-
damental premises of the import-substitution, closed-
economy model, which emphasized industrial development and
excessive intervention on the part of the public sector.
The state reform undertaken in almost-all our countries
has sought to solve these problems, although in its first
phase, it has, in my opinion, emphasized macroeconomic
adjustments and the downsizing of the state. What remains
to be done now is to make headway in deposing the nature
of the public sector itself, in terms of the areas and
forms of state intervention and the articulation of the
public sector with organizations of civil society.

This is of particular importance to the agricultural
sector because we must articulate with and become part of
the agroindustrial process, include natural resource con-
servation in our mandates, and view agrarian society as a
whole as the target of our efforts. If we fail to do so,
our sphere of work will not be of major importance for the
future.

In addition, international cooperation institutions,
most of which emerged following the Bretton Woods Agree-
ment, still reflect the political environment of the Cold
War, as well as the views of development and cooperation
priorities of that period. We must accept the challenge of
transforming them, but this should be done with the con-
viction that the institutions are more necessary than
ever before. We live in a very interdependent world in
which the actions of each country affect the whole through
trade and financial markets. It is a world where survival
of the planet will depend on complying with environmental
and peace agreements, in which supranational cooperation,
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exchange, consensus-seeking and regulatory mechanisms
become indispensable elements for harmonious relations.

IICA is part of the family of international agencies
and an important member of those of the Western Hemi-
sphere. 1Its capacity to adapt to new circumstances and
its effective work in carrying out institutional mandates
will continue to be important features of the Institute
itself, and for development in its member countries.

Mr. Chairman, I would like to conclude by thanking
the Representatives of the Member States who have partici-
pated in the governing bodies of IICA during my term of
office for their warm and constructive support. I would
especially like to thank all the staff members who have
worked with me, capably and with dedication, over the
past eight years. IICA is an extraordinary institution.
I am sure certain that beginning on January 15, 1994 it
will be in good hands.



ADDRESSES DELIVERED DURING THE
CLOSING SESSION



359

ADDRESS BY THE MINISTER OF AGRICULTURE
OF CANADA, MR. WILLIAM MCKNIGHT

First of all, I would like to thank my colleagues
for giving me the honor of speaking on their behalf.
Inasmuch as this is my first IICA Conference, I now know
what I have missed over the years, when other commitments
kept me in Canada. Also, this will be my last official
act on behalf of the Canadian government, and it is a
pleasure to conclude my duties with such a prestigious
organization as IICA. I also want to thank Dr. Pifieiro
and his staff for providing us with the support necessary
to hold this meeting.

It is not an easy to task to meet the needs of so
many Ministers and Heads of Delegation for almost a week,
but IICA and the Government of Mexico are to be commended
for doing so successfully. My colleagues and I also wish
to express our gratitude for the warmth and hospitality we
have been shown since our arrival in Mexico, which has
made our short stay in this beautiful country all the more
pleasant. Of the social events organized for us, the
Fiesta last night was the crowning jewel. All have pro-
vided us with a glimpse of Mexico’s culture and history,
but the color and sounds of last night’s presentation will
stand out in our memories.

Mr. Chairman, governments do not form relationships,
people do. This Conference has given all of us the op-
portunity to forge closer ties. On behalf of all the
countries represented here, I thank you.
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ADDRESS BY THE DIRECTOR GENERAL OF THE
INTER-AMERICAN INSTITUTE FOR COOPERATION ON
AGRICULTURE, DR. MARTIN E. PINEIRO,
DURING THE CLOSING SESSION

Mr. Director General-elect, Dr. Carlos Aquino
Gonzalez; Mr. Chairman, Delegates, Ladies and Gentlemen.

As we come to the conclusion of the Seventh Regular
Meeting of the Inter-American Board of Agriculture, it is
time for me to say good-bye. I do so with considerable
emotion and the hope that I have been successful in ful-
filling the mandate you gave me eight years ago. I will
remember this meeting, and our work together, with great
fondness, for it is the last time I will be with you as
Director General of IICA. I thank you for your generous
support throughout the past eight years and for the
friendships we forged together, which, I am sure, will
continue in the future.

I want to congratulate Dr. Carlos Aquino Gonzalez on
his election as Director General, and to wish him every
success in the difficult journey he will begin on Friday,
January 14, next year. I pledge to see that the transi-
tion is orderly and beneficial to the Institute, and to
assist the new Director General in assuming his post.

The presentations by the Ministers of Agriculture
and the Report of the Group of Six Experts sum up the
issues we have addressed during this IABA and represent a
very clear mandate to the new Director General and the new
administration. I believe the broad areas of work that
lie ahead and the challenges and opportunities of agricul-
ture in the coming years have been defined clearly; thus,
so have the challenges and opportunities for IICA as a
technical cooperation agency. I am convinced that the
Institute will continue to a useful organization, and that
it will contribute fairly to the development of agricul-
ture in all the countries of the Americas.



361

During our deliberations, some differences arose
regarding issues that are fundamental to agricultural
development in our countries. This points up the impor-
tance of IICA as a regional forum for discussion and the
search for consensus, especially with regard to joint ef-
forts in the area of technical cooperation, which is the
mandate and principal activity of the Institute.

Last year, IICA celebrated fifty years of institu-
tional life, of growth, of development and of ongoing ad-
justment to make it an Institute capable of meeting the
needs of the countries of the Hemisphere. Much of the
credit goes to the three Directors Emeritus who are with
us today; men who, without a doubt, forged the basic
structure and character of IICA. I hope I have done as
much, and it is my aim to hand over to the new Director
General an Institute that is well-organized, effective,
capable of change and truly useful.

IICA, and all other such institutions, is a product
of its infrastructure, norms, regulations, traditions and
personnel. I want to emphasize the fact that the most im-
portant element of a technical cooperation agency is its
personnel. As part of my farewell, I want to pay tribute
to the 930 people who work at IICA; it is their capabili-
ties, dedication and loyalty that have made the Institute
what it is today: an important and useful Institution.
I wish them the best in the future and thank those who
have been with me for the full two terms, as well as those
who have joined more recently, convinced of the importance
of fulfilling the mandates issued by this body.

I also express profound gratitude to my wife,
Cecilia, who has been at my side for many years. She has
been there during the good times and the bad, but espe-
cially in the difficult period prior to my becoming Di-
rector General of IICA. I look forward to having her at
my side for many more years.
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I congratulate all those who made this meeting pos-
sible: the technical team from the Government of Mexico,
for their usual outstanding performance in organizing
meetings of this type, the IICA staff involved with the
meeting, the interpreters and translators, and all those
who have been working behind the scenes for many months in
preparation of the meeting and during it.

Special thanks go to the Technical Secretary, Jose
Nagel, and his close collaborator, Roxana Montero, for the
job they have done. I should mention that the Technical
Secretary accepted this responsibility only a few months
ago, despite his other duties and his having no prior
obligation to do so. This urgent decision was made ne-
cessary by the death of the former Technical Secretary of
the IABA, J. André Ouellette. I want to take this oppor-
tunity to pay tribute to André and remember him with af-
fection, both as an official of the Institute and as a
friend. We remember him from previous meetings and have
missed him here.

Lastly, I wish to thank the Government of Mexico
and, very specially, the Secretary of Agriculture and
Hydraulic Resources, Carlos Hank Gonzalez, £for the
excellent organization of this meeting and his outstanding
capabilities as Chairman. I invite him, in his capacity
as Chairman of the Seventh Regular Meeting of the Inter-
American Board of Agriculture, to attend the inauguration
of Dr. Carlos Aquino Gonzalez as the new Director General
of IICA.

I am also grateful to the country of Costa Rica, not
only for serving as the site of IICA Headquarters, but
also for the generosity and support the Institute has re-
ceived during the first fifty years of its institutional
life. I must also mention the support and innumerable
expressions of personal friendship I have received over
the last eight years. ‘
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I would like to conclude, Mr. Chairman, by present-
ing you with two mementos: one traditional, from Costa
Rica, and the other, on behalf of the Ministers of Agri-
culture and Heads of Delegation with us today: a gold
medal commemorating IICA’s fiftieth anniversary.

Thank you very much, and, as I said a few of days
ago, I look forward to seeing all of you in Argentina.
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MESSAGE OF THE CHAIRMAN OF THE SEVENTH REGULAR MEETING
OF THE INTER-AMERICAN BOARD OF AGRICULTURE,
CARLOS HANK GONZALEZ, SECRETARY OF AGRICULTURE
AND HYDRAULIC RESOURCES OF MEXICO

Mr. Director General, Dr. Martin E. Pifieiro, the
delegates have given me the honor of presenting you with
this symbol of temporary authority, to remind you that the
destiny of IICA was in your hands and that you guided the
Institute with honesty, generosity and commitment. I also
have the honor of presenting you with this gold medal
which represents the Institute’s fifty years of tireless
effort on behalf of the Americas.

As this meeting comes to an end, we are concluding
five days of intense, cordial and fruitful activity,
during which Representatives of 33 nations held discus-
sions, agreeing on certain aspects and dissenting on
others related to a topic that concerns us all and to
which we must always dedicate our best efforts. The time
we spent thus has proven useful and I am proud that the
meeting took place in my country, which has welcomed all
of you with the respect you deserve. We are also proud
that IICA held its Seventh Regular Meeting of the Inter-
American Board of Agriculture (IABA) in Mexico, which all
of you have honored with your presence and participation.

I want to thank the delegates for being here and for
having taken advantage of this opportunity to move forward
in developing and fostering a sense of realistic optimism.
It is much less pretentious to think that this meeting has
had to do with the immediate future of 730 million inhabi-
tants of the countries participating in the IABA, espe-
cially some 446 million rural inhabitants in Latin America
and the Caribbean where the rural areas in some countries
contain from 40 to 60 percent of the total population.
While other statistics would lead you to think that only
27 percent of the population of Latin America and the
Caribbean 1lives in rural areas, hidden behind the
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statistics for urbanized countries such as Argentina,
Chile, Mexico, Uruguay and Venezuela are nations that
depend almost exclusively on their rural economies. 1In
the strict sense of the word, we all depend on rural
areas, and our future as sovereign, independent and
democratic countries is inexorably linked to agriculture.
It is not simply a question of greater or lesser priori-
ties, but rather of national security in which we can take
concrete action to enable our laborers to produce more and
reap greater benefits. Technical experts would point out
the need to improve the terms of trade between the coun-
tryside and the cities: quite simply this means improving
the prices of farm products so that farmers can do better
when they purchase with what they have earned from their
work.

Of course we have had difficulties in the region
trying to deal internally with issues that we have cri-
ticized abroad. As developing countries, we have de-
monstrated that a major obstacle to our growth has been
the unfavorable terms of trade with developed countries,
given the lower growth in prices received for our agricul-
tural exports. Today, the income from the sale of a ton
of wheat or meat or coffee buys less than it did 10, 20 or
30 years ago. Because of this, the countries sought to
industrialize their economies at any cost. The conse-
quences are all too familiar to us: 1limits on import sub-
stitutes, protectionism, regulations, among others.

The process involving a radical reassessment of the
relationship among the state, government and society
enables the agricultural sector to offer new perspectives
and to signal new horizons. The adjustment process has
been and is very complex; it has upset things since social
phenomena are neither linear nor continual. During the
inaugural session, the Director General, Dr. Martin E.
Piffeiro, reminded us of the economic and political changes
that have taken place over the past ten years. These
changes have affected and continue to affect the agricul-
tural sector. I would like to refer to the case of
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Mexico, where in just five years we have brought about
reforms that have placed us in a better position to deal
with future challenges in the agricultural sector.

Changes in the General Constitution of the Republic
and related legislation have established a firm foundation
that will enable rural inhabitants can work, invest and
harvest the fruits of their efforts in a framework of
freedom and security, two essential ingredients of the
social justice we all desire.

As part of these reforms, our countries have chosen
a path that is opening us up to external competition. In
doing so, we have come up against new and sophisticated
forms of protectionism by developed countries, which do
not substitute older forms but add to them.

We have witnessed discrepancies in how agriculture
is dealt with in the Uruguay Round of the GATT, where
agreement has been delayed and conversations are constan-
tly bogging down. The outcome of the recent meeting of
Ministers of Europe, held in Brussels, offered only a
brief glimmer of hope, not an era of new possibilities.
This forum is the ideal place for expressing our sincere
wishes for a successful outcome of the GATT negotiations,
to ensure that agricultural trade is not distorted by
restrictions or subsidies, so that developing countries do
not have to engage in this "duel between treasuries,"
which is what the search for fictitious competitiveness of
our agricultural sectors has become. This scheme, in
addition to being unfair, alters the performance of our
economies and, consequently, of our societies. We have
paid dearly for adjustment and economic opening and for
imposing order. It is time that the more advanced coun-
tries begin to realize this, because, as I already said,
is a question of justice for Latin America and the
Caribbean, and for the world.

It is necessary not only for agriculture to produce
more, but also for us to learn how to distribute what we
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produce more efficiently and effectively. It is not
economically nor ethically acceptabel to let tons of food
go to waste in warehouses when hunger is rampant in the
world, at unprecedented levels. It is easy to give food
aid out of charity, but it is more useful and important to
establish new rules for international agricultural trade
that will enable people all over the world to have enough
to eat and that will transform need into a demand for
products. Considerable efforts must be made, then, to
establish trade and integration mechanisms that will en-
sure the survival of humanity. IICA has responsibilities
in bringing this about. There is work to be done, and the
Medium-Term Plan (MTP) serves as a map. An important
evaluation has enabled us to make recommendations for the
1994-1998 Medium-Term Plan, the basic instrument that will
govern IICA’s work and set the general guidelines for its
action. In addition to the issues of trade and integra-
tion, action is required in the development of technology,
agricultural health and improved human resource develop-
ment, major subject areas that require work by IICA in
order to face growing challenges. We must strive to
attain an agricultural development which is compatible
with environmental conservation and improvement, as well
as sustainable development. Scientific research must not
only seek to boost production; it must also generate and
transfer technology, the most effective way of giving our
rural inhabitants access to modern production and distri-
bution systems.

Of particular importance are the actions that IICA
can and must develop as part of its technical cooperation
in promoting the exchange of ideas, experts and research.
IICA must increase and upgrade its support for these ac-
tivities. We must not deceive ourselves into thinking
that current modes of world trade will disappear. There-
fore, we must learn to be more competitive in markets that
are protected and distorted by artificial means. We must
design systems for marketing, storage and distribution;
we must secure accurate information on marketing and fund-
ing channels, not only for production, but also for the
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overall process including transportation and the pro-
cessing of raw materials. The Institute must dedicate its
time, actions, intelligence and talent to these efforts.
It must also continue and increase its efforts to further
improve the administration of the Institute, in response
to the growing and legitimate requests from the member
countries and the magnitude of their needs. Resources
will always be scarce, and therefore should be used
primarily for IICA’s substantive programs. It might do
well to explore the possibility of examining the existence
of some IICA Offices, with a view to freeing up resources
that could be used to install an efficient and modern in-
formation network among IICA and research institutes and
the ministries of agriculture in the member countries.

All this leads to a very fundamental conclusion,
with which I think you will all agree. I am referring to
the fact that, in addition to the purely technical aspects
of our work, and in which IICA has been very successful,
the agricultural sector of Latin America and the Caribbean
is still facing problems of organization and participa-
tion, social backwardness, and extreme poverty, particu-
larly in rural areas, or which originates in rural areas
but is subsequently transferred to urban areas. We cannot
lose sight of the fact that our final and primary objec-
tive should be to help eliminate this situation. This
means we should support efforts to strengthen democracy in
the sector, through the equitable and responsible partici-
pation of small farmers, smallholders, members of coopera-
tives, day laborers and merchants. The humanistic tradi-
tion of the Americas and its commitment to liberty and
democracy represent the most important support to the work
carried out by the Institute because they are, in essence,
the guiding principle for IICA’s actions. Without them,
our daily work would be meaningless.

This meeting has left a profound impression on those
of us who have had the privilege of participating in it.
I would like to reiterate my gratitude to all of the dis-
tinguished delegates; to the Secretary General of the
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Organization of American States, Jodo Baena Soares, for
his encouragement and his participation in the inaugural
session; to the twenty-one ministers of agriculture; to
the representatives of IICA’s Permanent Observers; to the
representatives of 17 international organizations; to the
Director General-elect, Mr. Carlos Aquino Gonzalez, whom
I wish every success; and finally, to all the member coun-
tries of the IABA.

Let us all make greater efforts for the good of the
Americas: let the strong be generous, the weaker more
industrious; let us all understand that the most important
aspect of our existence is not the stockpiling of re-
sources or weapons, and much less the building of military
might. The future of humanity depends on our reaching a
clear understanding that the future lies in our hands and
that we must accept this responsibility with generosity
and dignity. On behalf of the Government and President of
the Republic of Mexico, I would like to commend all the
participants for their efforts and their commitment to
improving the stand of living of all our peoples. Thank
you.
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