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REFORT OF THE
COMMITTEE ON FINANCES
SUBMITTING TO THE BOARD OF DIRECTORS OF THE . :
INTER-AMERICAN INSTITUTE OF AGRICULTURAL SCIENGES -~ : . - -: i
THE BUDGET OF THE INSTITUTE T
- FOR THE -
FISCAL YEAR 1949-1950 .o

The Committee on Finances has the honor to submit herewith, for the
consideration and approval of the Board of Directors of the Inter-American
Institute of Agricultural Sciences,'the'Budget of the Institute for the -
fiscal year July 1; 1949-June 30, 1950, .

As the members of the Board are aware, by the terms of Article III'of.
the Convention establishing the Inter-American Institute of Agricultural
Scienccs, the representatives of the twenty-one American Republics on the
Council of the Organization of American States compri%e the Board of Directors
of the Institute, The decisions of the Board are adopted by a majority vote
of its members, which majority vote must include the votes of a majority of
the members‘representing contracting States, Up to the present time bhe
following governments have ratified the Convention and are, therefore, members
of the Institute: Costa Rica, Qominican Republic, El Salvador, Guatemala,
Honduras, MExico,‘Nicaragua, Panama, United States and Venezuela,

The functions of the Boérd of Directors include, among others, the
approval of the Budget for the administration of the Institute, The Committee
on Finances has examined the attached Budget of the Instiﬁute, which diffe?s
ohly slightly from that-for the current' fiscal year. A number of the items .‘
have been increased and others have been decreased,

The expegditures for the cbming year are calculated at $440,429, which

compares with $465025, for'the current year, The total estimated expecnditures






for the fiscal year 19h9-1950 will, it is expected, be covered from the

following sources tl

Income from the sale of products and miscellaneous sources,- 68 800,00

Gr&ntsoocoooctbooooooooooolbcooottootooooooootocoodooo.oooo 82,700000

Totaleessea' . .'."'..'.-'.f$l;1..0',hé9.oo
Iﬁf&fﬁatiori v}hich the members of -johe Committee have received from di;‘ect
repor{s and from oiﬁ'er sources, indicates that the Institute is doing most,
effective work in a field of the utmost importance to all the Republics of -
the American Continent. At the meeting at which the Budget was considered R
the Director of the Institute called attention to the fact that the work
of the Institute was considerably impeded through the circumstance that
many govefnmenté have not yet ratified the Conv.ention ard also to ﬁhe delay
on the p‘art. of several governinents in paying their quotas for 'the méintenance
of the I_nsfii:uté. The undersigned respectfully call these pélrrbs to the
attention of the memﬁers of the Board, and submit for their consideration the
following conclusions:
1, To approve the budget of the Institute for the fiséél year l9h9;-50.
2, To recognize the important work of the.Institute and the effective
manner in which the Director and officials of the Institute are
performing their duties.
3. To express the hope that those Governments that have not yet
ratified the Convention on the Inter-American Institute of
Agricultural Sciences, may give consideration to the desirabllity

of: becoming members of the Institute,

L. To request most respectfully of the ratifying Governments that
they make every effort to pay their quotas and.thus assure the

-~
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effective functioning of the Institute.

June 10, 1949

- Hildebrando Accioly
Ambassador of Brazil
Chairman

Luis Cuintanilla
Ambagsador of Mexico

Tomds J. de Anchorena
. Representative of Argentina

Carlos A, Siri
Representative of El Salvador

- George N, Monsma
h . Representative of the United States
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BUDGET MESSAGE OF THE DIRECTOR

In compliance with the Convention of the Inter-Ameriéaannstitute
of Agricultural Spiences, I have the honor to submit herewith ehe budget
estimates fqr the financial year ending June 30, 1950.

The total income of the Institute for the financial year 1950 is ™
estimated at $440,429, consisting of $188,929 in 1950 quotas of the
Contracting States, $168,800 in revenue from the sale of produce and
servicesznand $82,700 in grants from ﬁrivate institutions for special
projects. ‘ . .

The quotas of the ten Contracting States, based on $1.00 per thousand
population, represent an ihcrease of $6,447 over those of the current year
due to a corresponding increase in official popul;pion estimates. It is
hoped that substantial additional revenue may also be realized through
ratification of the Institute's Convention by several of the eleven non-
contracting States whose total quotas weuld amount to an additional income of
$107,700. However, no part of this amount has been included in the income
estimates. . A1l of the quotas currently due but unpaid at this time are
included in the estimated income for the current fiscal year.

It is expected that the revenue from sale pf produce and services
during the financial year 1950 will increase by $51,765. While increases
are anticipated from the sale of publications and farm produce, the bulk
of the increase (approximately $30,000) is due to the first full year of
operation of the Demonstration Farm including the new creamery and

slaughter house., . .
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Income in the form of grants from private institutions fer special '
projects totals $82,700 as compared to $112,308 for the curfeﬁg‘yéar and
$192,500 for the financial year 1948. The grants for 1950 conSist'of
$60,000 from the American Cocoa Research Institute for the caéao program,
$20,000 from the Rockefeller Foundation for an expanded Publicationsl N
Service, and $2,700 from &. I. DuPont de Nemours and Company, Inc. for
testing fungicides and insecticides, In;addition, it is’hoped that
fihancial suppo;t may:be found for stimulating the coffee pregram and o
expanding the scope of pther importénﬁ fields of investigation. It should
be nantiohed that, since basic facilities are reasonably complete; additional
quota support will go directly into increased service and training for
member countries, |

Funds from private sources, although granted for speeific work and
kept iA s;parate accounts, are included in the budget in order to reflect
total operations propérly and spotlight problem areas not presently
receiving adequate invéstigation due to lack of quota funds.

The estimates do not include funds and valuable assistance rendered
by individuals, institutions, and governments furnishing direct assistance
to students and staff members in the form of fellowships and other séurces
nor of indirect assistance provided by the Pan American Union in collecting
quotas and giving miscellaneous services., »

There was on June.30, 1948 a deficit of $19,682 in the general fund
of the Institute for the financial year 19&8.' The budget as approved for
the financial year 1949 includéd the expenditure item "Retirement of Prior
Year Obligations” in the amount of $19,000 fer partial liquidation of

this obligation,







- 3-_
Except for this item all 1949 quotas ($183,309.43) and prior yéar quotas
due but unpaid ($35,333.50) weré_approved for operating prenditufes in
the current financial year. The full émount was approved.not énly in
anticipation of full quota payments but of a probability of ratification
of the Institute's convention by several additional countries. Due té"
failure to receive any new ratifications and delay in payment of quotas.
due in the amount of $60,hop as of June 1, 1949, the Institute has
voluntarily reduced its authorized exéenditurqs from the general fund
by an amount of $46,525. Full payment of the $60,400 in quotas due
would therefore transfofm this deficit to a surplus of $13,875 for the
financial year 1949.

The full amount of 1950 quota funds are esﬁimated for expenditure
in the financial year 1950 but the possible surplus of $13,875 has been
omitted from estimated expenditures to offset possible furﬁher delays in
payment of quotas. -

All presently available funds from private sources, with the exception
of an amount of $17,000 from the King Ranch Grant; are estimated to be |
expended during the current financial year. The total amount of $82,7OQ
granted from private sources for 1950 plus the 517,000 carryover in King
Ranch funds are estimated to be expended duriﬁg 1950.

Significant increases in estimates for organizational units during fhe
financial year 1950 are as follows:

l.- Animal Industry is increased by $10,830 including the addition
of an animal nutritionist and completion of the laboratory for the study

of heat tolerance and nutrition.
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2= Extension requires an additional $7,260 to support the.program'
of training rural leaders. The former -library allocation ié inCneaéed
by $22,025,; to cover the establishment of the Publications Sefvic;
(Scientific Communications and Editing Service). subsidized by a grant
from the Rockefeller Foundation.

Reductions in estimates for the financial year 1950 have been made
in the following programs: |

1. Plant Industry, including the C;pao Center, has been reduced by
$16,870 due to decreased work on herbicides, insecticides, and fungicidés.'
incident to the termination of the Esso Fellowships grant, completion of
the main portion of construction and equipp%ng of the Cacao substation,
and a general cut in labor and services in the Department. Although the
plants program has maintained its basicAelements, a sacrifioe}in effec~
tiveness has been necessary.

2+~ Management Services show a decrease of $14,021 bgcause of reduced
construction even though services supplied to the research and teaching
departments have been increased.

3¢~ The Demonstration Farm estimate is reduced by an amount of
$36,690 in spite of increased operating costs due to virtually compléted
construction and purchase 6f equipment and animals subsidized by the
American International Association.

Expenditures by budget objects'show a desirable increase of $34,740
for staff salaries and allowances. The effectiveness of a research and
educational institution obviously depends on its manpower. It is fortunate
that we can now place a larger proportion of the available funds inté

personnel.
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staff allowances are computed on the following bases:

1. Recruitment and Removal_covérs the actual travel an@}transportatioﬁ
expenses of getting new employees, their families and eff;cts tg‘Turfialba
and of return to their home country after separation. .

2. Home Leave covers the cost of travel for technicians and their
families to visit their home countries or for further training éfter
five years of service and is granted at the discretion of the Director
and the Executive Committee. .

3. Local Travel is paid on a mileage basis to staff members driving
their own cars on official business. |

4. Housing Allowances are paid at the discretion of the Director

‘and the Executive Committee when suitable housing is not available at the

Institute.

5+ The Grade School Contribution is made to cover the deficit in the
operation of the school for employees! children. The remainder of the
costs are paid by the personnel on a iuition basis.

6. The contribution to the Pan American Union Retirement and Pension
Fund is made on the basis of six per cent of the salary of regular‘staff
employees on the dollar payroll. An additional six per cent is deducted
from the salaries of participating staff. TheApercentage of contribution
was increased from five to six per cent for employees of the Pan American
Union in the fiscal year 1949, but the increase will not go in£o effect
for the Institute until 1950. |

7. The National Income Tax Allowance is paid on the salary of the
one full-time employee in the Washington Office in lieu of reimbursement

for payment of United States income taxes to equalize the compensation

of this staff member with employees of the Pan American Union.






-6 -

8, Social Securiﬁy Contributions are paid to the Costa>Rican
Gove;nment on the basis of three per gent of the salaries‘pf_gl% §taff
members on the colon payroll in conformance with Costa Rican.legislation,

9. Separation Allowances are paid to co;on employees on the basis
of previous salaries and length of sérvice in conformance with the_

Costa Rican labor laws, and are estimated at three per cent of the
colon payroll.

It is considered equitable that tﬁe percentage contributions for
Social Security and Labor Separation for colon employees total the same
six per cent as is contributed to_the>Pan American Union Retirement and
Pension Fund for dollar employees.

It should be noted that tﬁe Instituié's estimated percentage for
special staff allowances over actual salaries 1s 8.8 per cent as.compared
to actual 1948 expenditure percentages of 1ll.4 per cent for the Pan American
Union and 23.6 per cent for the Food and Agriculture Organization. Likewise,
the staff.membérs of the Institute have not had the advaﬁtage of automatic
annual salary increases as is the practice of the Pan American Union and the
United Nations and its specialized organizations. The staff members of the
Institute have therefore been forced to make substaniial personal sacrifice
due to the Institute's lack of funds. |

Student allowances show a decrease of $16,980 in spite of the fact
that there will be little decrease in the number of students trained. .The
reduction is accounted for by the termination of the Esso Fellowships and
a decrease of three in the a&vanced fellowships available plﬁs the fact
that during 1949 funds were utilized which were carried forward from 1948,
whereas obligations for certain fellowships which carry on into 1950 have

beencharged during 1949. The students enrolled at the Institute during

- 1950 will average 45 whereas the enrollment during 1949 averaged 50.
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Officiql travel will be cut during 1950 by $5,300. It is hﬁped that
thé more important conferences can'be attended and the mosb"éSéeﬁtiél
contacts maintained with member countries on the amount allocéﬁea.

Printing has been increased by $4,500 because of the new communications
program. Supplies and service incréased by $12,320 mainly because of
expansion under the private grant programs and the larger proportion of the
bdﬁget allocated to personnel.

Equipment expen&itures are reduced by $2,425 and construction by
$40,000 reflecting completion of animal facilities and three new staff.
résidences. The shortage of funds-has required omission of certain very
necessary pieces of transportation equipment and two stéff residences
required. | |

In order to promote the efficiency of the program,'it is anticipated
that certain minor transfers will be necessary between accounts as the
year advances,

‘It should be emphasized that expansions in the proéram have been
possible because of grants received. The permanent program‘must be
supported'frpm quota funds., In order to maintain an effective basic
program an additional $150,000 per year will be r;quired over the next
several years, We estimate that appoximately $50,000 of this amount can
be obtained from fur£her increases in the earning power of the Institute
farms. The additionai $100,000 would be derived from ratification of the

Institute's Convention by the eleven countries not now contributing to ibs

support.






SUMMARY OF INCOME

Public Revenue

National contributions, current
Prior year contributions due...
Sale of produce and servicesS...
Total, Public Revenu€seeseeecss
Private Grants...:...............

TOTAL INCOME .+« sevensnneosnns

1948 1949
+ Actual Estimate
$169,905 $182,.482
LR NN 35,33L
78,305 117,035
$218,210  $334,851
192,500 112,308
PLLO, 710 $447,159

1950
Estimate

$188,929

90090000

168,800
$357,729

82,700

$440,429
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QUOTAS OF CONTRACTING STATES

Costa RicCBiceecccevcaccosconcrarans
Prior year quotaSsesessrscscscscss
Dominican RepubliCeeccessescsccscces
El SalvadOrecssevecsccccscceconcoccas
Guatemalaseseessssserecsssacescassse
Prior year quotasSsecessccesscecee
Honduraseeeseeeepsecssceccessccescos
MexXicCOeevsoseosscsesssccossncsnvcecs
Prior year quotaS.esesscccccceces
Nicaraguaseesssesscoscscscsescoscccns
1949 'QUOLA e eeesavecreacscnsosans
PanamAeesesseocssscecossnecsvnsscos
Pr%or‘year quotas}...............
United States....;..,............,.

\

Venezuela-.ooooooooo-oo.ooovoo--o.o

1948
- Actual

ao oo

1,940.55

11,929.36

1,195.30
XXX

eoeqe

2L3.27
827.21

LI N

LRGN 2

159,773.00
3,996.10

1949
Estimate

$ 771.50
2,155.30
2,059.11
1,977.85
3,606.21
10,368.14
1,201.31
22,226.55
22,178.42
255.23
687.95
631.64
145,397.00
4329964

1950
Lstimate

$ 782.00

2,182,11
2,072.51
3,678.00
1,257.65
23,425.00
1,149.07
696.93
149,287.42
4,397.92

Total’ currentnbooooooo0--0....,.$169,9Ol$-79

Total, prior years..eccececccccese

TOTAL, QUOTAS.oeecescisnccseneesBl69,904.79

[ XX XX

 $182,4,82.35

35,333.50

$188,928.61

o000

$217,815.85

$188,928.61







. QUOTAS OF NON~CONTRACTING STATES*

Ax‘gentina..."I.............'0......
BOliViaoooooocooocooooooooooo--.oo.

Brazul0....O........‘..Q.....'.O...

Chile.......00...0!..............."

.

Colombia..'............"Q.........:'

Cub8seesnoressvoassscscsgssescosnes
Ecuador.ecsececececevecssoocrcccsros
Haiti...;..,.......................
RN
Para;;uay-....-...n,...............
PerUcececcsocscsscavseccssncnsnccccsse

Uruguay...........og.;............,

TOTAL, OTHER POSSIBLE QUOTASe ...

1948

Actual

IR N NN

o0 0900

[N NN ]

o0 0900

L N

[N AN ]

LR N N )

LGN N

[ X XN

1949

EFstimate

LI N N

ee 000

XY RN

LN N ]

LR N N ]

LN BN )

e0 000

LR N NN 2

(
(
(
A
(
(
(

1950

Estimate
S——————

($ 16,108.57)

(
(
(

3,854.10)
18,000.00)
5,577.88)-
10, 544..67)
5,129.68)
3,400,00)
3,550.00)
1,225.00)
7,991.78)
2,318.32)

($107,700.00)

% Quotas of American Republics which had not ‘ratified the Instltute's

Convention as of 1 June, 1949.






Costa Rica
El Salvador

Guatemala

N\

Honduras

México

NATIONAL QUOTAS DUE AND UNPAID AS OF

JUNE 1, 1949

1949 -

1949

1946
1947
1948
1949

1949

1948
1949

$  771.50
48.49
$3,410.76
3,410.76
3,5&6.62
3,606.21 13,974.35
1,201.31 '
22,178.42
22,226.55 Lb , 404 .97

$60,400.62
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SALE OF PRODUCE AND SERVICES.

Cacao Center:

Cacao.....;.oooaoocnooo;.:.-ooo.-

Publications Service:

Jom‘nal...........'.‘..‘..’.?.Q.’.‘

Photostats....u....u...:-;f_....bg.
LI

Bulletlins.."‘..'...C'..‘.‘..;...'ﬂ.

Total, Publications Serﬁiée....

Management Services:

Gain on GXChangeoooo'oocooo.octoo.
LOdging-o¢ooc-oooo.oc.oo.oooooooo
Meals and laundry..oouoooooooo.ooo

Medical Supplies;cooooo.oooooooo.

Coffeecoovoescscscccncsoscoscsssne
Rubber seed.cecececcccosccsccccee
Sugar CanCicsccecccsssssssssccece
Dairy and beef herdseececeecececese
Crushed stON€eececsscccccencccncs
Discarded equipment.ccecescscscece

Total, Management Services.....

"1948
Actual

* e S0

.
eseoe

LN NN ]

86
86

17,958
219
14,297
1,997

3,546
1,140
28,382
5,371
30
2,631

:

75,577

|

1949 * 1950

Estimate . °‘ [Estimate
$5,000 $ 13,500
[ NN N ) 600
- 300
125 100
125 1,000
34,000 25,000
....' L N X )
17,500 32,000
7,400 5,000
36,000 42,000
o000 0 .300
20 0 0.0 3:000.
94,900 107,300
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1948 1949 1950

Actual Estimate =~ -Estimate’

Demonstration Farm: \
COffEEecscecccoascnssansssoscnssnses snses ' ....; $ 10,900
Firewoodsseceecescsssceceescscscces  seeee $ 2,300 . .500
Fruits and vegétables.....x......; 65 1,500 2,400
Sugar cane..........x..;..........' ceene ceces 2,000
Pasture :ental..f...........,..... . 216 - 210 seces

Dairy and beef herds..z..;u...l... 8 7,000 é,ObO
Slaughter house~products....;.;... cenine ceeee | 400
Cremery producCtS.eeeccsecceccsosssse 2,247 ~ 3,000 17,300
POULLTY o evesooosssssaassosnasnarns W2 2,000 2,800

Eggs....I...Q'.l......‘.‘........‘. '8 200 l“oo

AN

Swine....'..................'...... '..... 8.00 2’3%
Miscellaneous (mealS)oooooooocoho. 56 soees XYY
Total, Demonstration Farmeieeees 2,642 17,010 47,000

TOTAL, SALE OF PRODUCE AND
SERVICEQA..ococoo.otooooooo' 78,305 117,035 .168,800

|






PRIVATE GRANTS

American Cocoa Research Instituteéeee
American International
Association for Economic and
Social Development..eecececccsccsce

E. I. DuPont de Nemours and
Company.........l..l'........ll...

King Ran(:h-oc‘oooooconooocooooooooono

Standard 0il Company of
New Jersey...................‘.....

Rockefeller Foundation...........;..

TOTAL, PRIVATE GRANTS............;

1948
+ Actual

:$ 50,000

133,000

o0 000

9,500

9000

$192,500

1949

gstimate

$ 42,108

25,000

2,700
33,000

9,500

$112,308

1950 .
Estimate

$ 60,C00

2,700

o000

XX XN

20,000
$82,700
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SUMMARY OF ZXPENDITURES BY ORGANIZATIONAL UNITS

Offices:

Administrative Comnitte€eeseccesesss

Director's OfficCesesvecececcsvosses

let Industry......‘......;..';.‘.'

Cacao Center.......-..}.-.'.........

Anilﬂal Industry.........'.....0..0.. *

Agricultural Enginecrintececesceccee:

Bconomics and Rural Life.......-....

Extension Serviceecscescsacscsscsses’

Publications_Service;...;.......;...
Management‘Services.........;.......
Demonstration FarmMeesessseecsecscssns
viashington OfficCecessscscovsscnsnse

Tm‘AL.....'.0".‘....0000.‘...!0...

1948

1949
‘Actual Estimate
$ 1,96L » 2,030
18,273 18,030
60,184 69,340
25,509 67,600
12,171 24,270
19,925 17,080
12,104 16,030
3,992 27,940
6,931 6,975
121,891 113,040 -
112,336 91,690
13,689 11,000
$408,969 265,025

e —

©1950°

Estimate

$ 1,500

19,440
52,570

67,500

35,100
17,500
18,600
35,200
29,000
99,019
55,000

10,000

$440, 429
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SUIMARY OF EXPLNDITURES BY O3JLCTS

] 1948 1949 . - 1950

Objects of Expenditure "7 Actual Estimate ° ° Estimate

Staff Salaries:

Dollar payrollecececcccssesscceses % 89,113 $100,620 .$129,360
Colon payrollececssscsccscacasnssns 86,497 106,390 105,069
Total, Staff SalarieSeeeecessees’ 175,610 207,010 234,449

Staff Allowances:

- Hecruitment and removale.ceesesses - 6,236 2,230 1,660
Home leave.ssqoesessessscsccacsone 2,340 370 . cscns’
Local travelesessescssssccscsscsns 332 500 800
HOUSINZ oo eooenoosnasessnossononses cevee - 360 2,600
Grade schoOlececsesscscscescsccses cenee cones 600
Retirementecesescaseecrececienanss 4,000 4,730 7,280
Income taXeeseesossassosscsesocnns 320 570 600
Social securityeceesacesocecscncne 2,841 3,180 3,200
S€paratione.esessssssccnsssccnccns 1,330 _2,130 _3,200

Total, Staff AllowallCeSesesssese 17,401 14,070 . 19,940
Student Allowances:
StiPENdSeeeeesssevavesacesnnsnnnns’ 2,814 18,647 il,;éo
Maintenanceeeeesesscocerssosccscnes 6,912 | 27,099 22,590
Travelecacsseccscsssososecsososscss 3,452 10,134 5,150
Medical Caresscsssecreccctescncecs 129 veesne cvesae
Hecreation faciliticeSeeesessveocess 95 ssesss sesees

Total, Student AllowanceSe.ee..s 13, 462 55,880 38,900
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1948 1949 1950

Actual Estimate Estimate .

Of£icial Travelesesssssenrenvaenres 12,658 15,510 " 10,210
Printingeseesevececsscescasnsesnnns 438 1,000 5,500
Supplies and Servicés.......-....... 52,660 73,530 “85,8~50
ANITALS, eeeesarasnrannsorsacsnennss 20,172 10,000
Equipment.........:......f...e..:.. 37,201 33,525 31,100°
CONStIUCtiONeeeesseceesecncsaneasos 77,410 54,500 IZ:;;;
Miscellanecus = miscellaneouSes.sse l-l,957 \ ceess cecve

TOTALs e venvsessonnnnnssoneanseees 8408,969  5465,025 $440,429

»
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ADMINISTRATIVE COMMITTEE

- »

1948 1949 . 1950

Actual fstimete -[stimate
Travel............................. %Pl,961+ @2,030 élPl,5OO

The Administrative Committee is appointed by the Board of Directors
and is responsible for the Institute's geﬁeral plaﬁ of development and
the scope of its activities. The meqpcrs of the Committee customarily
meet in March eaci year in Turrlalba, where they receive and discuss
reports from the staff, and in November euch year in dashlngton, D. C.,

where they discuss administrative measures and repprt in person to the

. Board. The expense of these meetings has been Lept at a minimum b, the

generosity of the mewbers in feregoing their per diem while in Turrialba
and in combining their attendance at tlie Washington meeting with official

duties paid for by their respective institutions.
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OFFICE OF THE DIRECTOR

Total...‘....'.l.....‘.'..‘l.‘....'.

Ob jects of Lxnenditure

Staff Salaries:

Director.’..‘....'.....'..-......-..Q

Adiainistrative secretaryeeccecececces .

Registrarsssescsccsecccsccssscccss
File clerk.....................i..
TypiStecessoessscacssesccsssessane
Mimeograph operatorescesscsecscesss

Tot?l, Staff Saléries...........

Staff Allowances:
Recruitment and reaovaleccecsccess
{ome leave...'.'.................:

Retirementht‘.0.0..'0'0"...onoo'

Social security.....-.............

separation.'.....0‘..0..0.........

Total, Staff AllowanceSooooooooo

Official Travel...................-.

Supplies and SerViCeSooooopoaooooooo

1948
Actual

$18,273

10,000
3,656
890

L4, 546

323

6<

30

1,048

2,679

LA R NN R J

1949

Lstimate:

18,030

10,000
3,750
1,000

(XA XXX
————

1,750

370
690
30
20

1,110

2,170

L 2 B )

1950

_ Lstimate

$19,440

10,000
3,750
1,260

850

540

16,400

830
80

80

990

1,500

550
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The Director, under the supe;vision of the Board of Dirgctprs, is
responsible- for directing the activities of the Institute. He is
assisted by tiie Administrative Committee and by a Secretar&, appointed
by him subject to the approval of the Board. Frovision is also made
for a Technical Advisory Council with one member appointed from cach
of the twenty-onc American Republics;

Yithin the Institute, the Directéb has formed an Exccutive Committee
composed of the hecads of the four research and training departments, the
head of the Extension Service, ang the Institute Manager. Considerable
authority is delegatcd to this body in deteiwﬁning internal policy
and to its individual members in the operation of the Institute's
program;

The Director also devotes time to developing constructive relations
with the institutions of thc‘Amcrican Republics and to arranging for
financial support beyond that available from the quotas of the Contracting
States,

AAnet increcase of $1,410 over estimates for the fiscal ycar 1949
results primarily from the proposed transfer of three clerical and,

secretarial posts from the Business Uffice to the Office of the Dircctor,




Digitized by GOO [G
3




-21 -

PLANT INDUSTRY DZPART:ENT

948 . l9h9‘ _ : | 1950
Actual Istimate. Lstimate
Totalessesessososonnssssnnnsoconcsee 960,164 %69,3L0 $52,570
Objects of Expenditure
Staff Salaries:

Headuiuveurareningeerernoieenineas * 8,000 8,000 8,000
Horticulturiste.csessecessescocess 5,000 2,500 Ceeven
Olericulturistesseseessesssssseass 3,600 3;600 3,770 |
Agronomist.....................;.. 1,335 PN 3,600
Assistant plant breedercececccssces LOO 2,4C0 1,500
Assistant plant pathologistesesess 1,980 2,400 3,000
Plant (introduction specialisteees. ceses 2,570 2,400
Secretaryseeccesscccscccsscccccscns 1,690 1,800 2,000
Laboratory research assistanteesss cesee 1,350 1,350
Coffee superintendenteecececssesesn 1,335 1,925 2,10
Technical assistant, vegetables.;. 840 1,075 880
Technical assistant, botanyeeeeees 840 1,075 . 1,280
Technical assistant, horticulture. 720 875 - 980
Gardenereecescesssescsssscssscscosse 425 485 LEO
(Gardenerssssssssessocersorcssasesse 360 - 375 420
Labor (42 men)esesseesecssonenenss 15,423 19,730 12,700

Total, Staff SalariesSescecessecss 41,948 50,160 Lk, 500







Staff Allowances:
Recruitment and removalecscccoses

Home leaveeececevessscccccsncnccnne

Retirement...................u..

Social security.................;

Semration.'.....'.'.....O......Q..

Tota.l, Staff AllOWQHCGSQ o0 o>o see

Student Allowances:
Stipends..ooOO...D...QO...00;00.00
Maintenanceo..u.................

Travel.».....-u.................

Total, Student allowances.ceess

OffiCial Travel;.l.'oi.".""..‘...

Supplies and SemiceSoo'o'o'Q..oOoq

qulipnent.............;.....0...0‘.

1948

Actual

1,600
911
910

* 320
byh2l

1,182
2,354
1,170

4,706
3,940

2,845

2,324,

1949

Estimate_ e

870

910
880

3,250

3,217
2,819

8,070

3,010

1y, 600

250

1950 °

Estimate
r—‘-m

Qo ece

1,450
610

610

2,950

360

600

1,210

740

3,170

LN X )
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Functions and PFrojects Staff Students Travel Supplies Total
Administrationesseeces 5,670 eeees 740 - 700 - 7,1i0
iiesearch: | ) .
COffeCerenrsenssenee 10,800 ceeee 270 11,070
COrNesesccssssacnnse 2,800 ceese cosse 170 .. 2,970
VegetahleSeaoaaososs 4,700 cevse ceens 150 4,850
PotatoeSsesescccecns 2,600 | eeees ceces . 170 2,770
" Sugar canCeeeseseose 1,900 eens | ceene 40 1,940
Grain CropSescececss 4,000 coees cesese 160 . 4,160
Introductioneesceses L,460 ccone cosce 20 4,540
Seed diseaseS.csease 2,700 - 400 cesee 300 3,400
Coffee diseaseSseees 1,300 ‘ LGO _eeese 700 2,400 -
Pest controleececess 550 410 evene 250 1,2%9
Trainingsesesssesecens 3,500 ceeer eaae 3,500
Extensioneeseesecceess 2,470 ceese cocae 180 2,650

-~

Since plant sience is basic to all agriculture, the Plant Industry
Department assues a leading place in the lnstitute's service to the
Americaﬁ States. The Department coordinates work with experimqnt
stations of member countries, holds confercﬁces of specialists, promotes
close relationships between scicntists in its field, and fosters
devclopment and continuity in the various branchces of the field. Its
projects deal with coffee, corn, vegctables, potatocs, sugar canc, and
other food cropse The Caceo Center is budzeted separately,

| The estiiate in the amount of $51,360 for the financial year 195C
provides for the following work programs:

Administration includes jart of the salary of the tead and the

vy






total salary of the secretary.

Due to the economic significanco of coffee, the number of :
unsolved probleﬁs connected with ti.is crop, and the suitability:of
Turrialba for éolving these problems, the coffee progfam has been
given increased importance during the past two years. To the projects’
on propagation and cﬁltural practices initiated in the past year and
the disease studies started in the current year,.there'will be added
selection projects which will receive ;ajor attention during the
fiscal year 1950, Cooperative prdjects have been initiated with
Colombia and Guatemala.

Corn improvement projects (aside from preliminary trials) began in
the fiscal year 1949, The fiscal year 1950 will see us in the third
and fourth generations and include a volume of line selections in five
differéht sets of trials. Improved seed and methods adapted to conditions
in the tropics are the objectives,

The food crops\(corn, beans, rice, peanuts, vegetables, potatoes,
and fruits) received dufing 1949 an estimated amount of %$l4,750. This
is a considerable reduction over the amount allocated for thé two
previous years, due to campletion of much of the testing of introduced
varieties and exploratory work on breeding. One member of the staff
has resigned, and much of his woric has been intecrated with other projeets.
The grape breeding project has been reduced to haintenance of the new
lines for distribution purposes.

Several trials and exploratory plantings of new vegetable varieties
will be made to test adaptability of new v#riety and species to the

hunid conditions of thc Institute¢. Breeding work will also be continued
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on tomatocs. The potato program includes work on brecding material
from the United States Department of Agriculture and fra; Cornell
University. There will be several trials to study diffeféﬁtip&oblems
of potato growing. Part of this woric will be donc at diffcrent
altitudes on the slomes of the Irazi Volcano,

A ﬁide varicty and species collection of sugar cane will Bé st;died.
There is also a variety'and fertilization trial under way. Mocst of this
wori pays for ipself with the crop., | |

Two.grain sgrghum §érieties and two cowpea varieties have resultgd
from past work. These receivea rigid field tests during the past year,
Their cultural adaptabilities Bnd regional distribution will receive
attention during the fiscal year 1950, The peanut hyorid developed during
previous years is in the process of final tééting égainst a series of new
var%eties obtained from the University of Florica. Work hés been initiated
on methods of ha;vesting and drying.

The seed-bo%ne disease project was initiated late in the past year.
It occupies most of the time of one staff member and a graduate assistant,
Recommendations are now being nade for avoiding discases carried by the
seed of most of the main crops. Lxtensive use of these practices has
begun on rice., Specific recormendations will be puvlished durghg the
fiscal year 1950,

The introduction project has a wide collection of forage plants
and cover crops, fruit tree collections, and ornamental plants. A
herbariun is being organized and an increasin; program is planned for
the disseminatioﬁ of seeds and other propagating material to cooperators

throughout the Americas,
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Pest and diseass control~inciudeé the general work that hu%t‘be
done to control ants, other insects, and diseases in the experimental

fields.: . ilescarch on control of the leaf-cutter ant is a main factor._
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CACAO CENTER
1948 1949 ¢ 1950
Actual Estimate Estimate
Total 00000 0000606000000 00c000000POCGOIDDES $25’509 $ 67’600 $ 67’500
Objects of Ixpenditure
Staff Salaries:
Head €0cesesvsvessecsesssssesors. , 3;575 8,000 8,000
Ecologist ®c0eeveccvsonsesvocrse . 2.080 2,500 6.000
PathOIOSiSt R I xrxx) XX 2,500 5,000
Clerk and data analyst ev0 v e 1,344 950 XXX
Secretary 00000 0esevr0cssvscnne eveee . 1,000 2,000
Editor, Cacao Bullctin sceecssee 1,700 1,200 1,200
Clecrk 6000ec00ccersrecvsrerescne. . XXX 800 800
Labor 0000000000000 sss0s0rose. X 4,660 9,900
Total, Staff S&laribs sscovee . 8,699 21’610 32,900
Staff Allowances:
Recruitment and renoval eseccsee 170 970 XXX
Home leave ®ecocsccesvsresronoee 911 secee
'I'ravel, local 06000000 cv000s000n . 31 eceos
HOU.Sing .ooooaoooaoo‘oooooooo-o-... XXX X XXX 2'000
Retirement 00000.-00.;0.-.0...
. 32 650 1,140
Social security ©00cse0cccsrnsee 50. 160 350
Separation ®evo000vescsesercnsee 30 . 110 350
TOtal, Staff AllO's-'IanCOS eceeoe .. 1,524 1,890 3,8‘.‘:0
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Student Allowanccs:

S'bipends 00es0s0000000000 000V | 1,633 11,260 ' 7,200

Maintcnance seseessccccesssensacase 3,466 14,200 . 12,000
vael IR N NN NN NN N NN N NE N NN NN NN NN NN N ] 12882 82000 4!800.
Total, Studont AllowWences .eeees- 6,980 33,460 24,000
Official Travol eesseecsecscccssencs . 1,173 . 5,330 3,000
Supplios and Services esssocrsserese: 500 500 660 .

(Administrative Services by tho '
Institute)x (910) (4,080) (6,000)

Equipmont:
Off1CO sesevsescerssccecssrssssane epvee- sscee 500
Labor;tory eseresisssesacsctcrtses . ssese coree : 1,000
Books and poriodicals seeesssssses 37 100
FI01d secersensecnsrssosncesannsns 1,500
GONeTral ceceecvscescacccccccvoccse 6,596 4,810 sevee
Total, EQUIDMONt eeseseossoseoes 6,633 4,810 3,100

X Item from Amcrican Cocoa Roscarch Institutce grant transferred to General
Fund for administrative oveorhecad. Estimated expenditures appear undcr
Management Services in tiic Businoss Offica,
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Functions and Projoets Staff Students

Travel  Supplics Equipmcnt Tntal

Administration 83,300  seees. - § 500  eeess . $ 600 54,420
Research: | |

Renovation ) 1,000 eeees secse  seese cvsse 1,000

Propagation 2,300  eeesn . crene’ ~ 2,300

Plant pathology 1,200  ceaee . 1,200

Discase control 2,000 ..... ...;.. cosse 500 2,900

Studont projects . 2f500 7,800 B 500 10,800 - .
Training 6,000 16,200 500 260 500 .23',450
Extonsion 10,300  secee 2,000 400 | 500 13,200
Farm opcerations 8,100 eseee eecce  seves 500 8,600

The Intor-American Cacao Conter conducts research, training, and thoe

LY

interchange of information on cacao production. Its main ocxperimental wopk

'is carriod out on the Ia Lola Fam in the lowlands of the Atlentic region,

Thorc is also a cacao scction at the Institute where work on propagation and

soloction is being donc,

The cacao program was started in the fiscal yoar 1948 with oricntation
studios on discases, initiation of rcscarch at the La Lola cacﬁo stat{on, the
beginning of tho training program, and developmént of contacts with cacao
workprs in the Amcrican Ropublics.. One full=timec scicntist was on the job,
and part-time assistnnc; was rceoived from various others. |

Dﬁring tho curront fiscal ycar, two additional full-timc rescarch men
were employed; the student group vms increased to the full comploment of
twonty; important advances were mado in propagaticn methods; and néw informa=-

tion vas obtained on disoasc tranémission, flowering, and fruiting, and on a
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series aof cultural practices. - Acquaintance with workers in the hemisphere
and tneir problems was broadened. The following investigations are under .
way: (1) plant performance, pruning,‘ fex':t.ilizer, and minor éieﬁ;ntlsﬁ

(2) fungicide screening and seedling resistance tests; (3) skinned versus
unskinned seeds; (4) tests of climatic effects on quality; (5) causes for )
variations in locally produced cacae; (6) effect of pH on seedling gr;wt.h
and susceptibility to fungus infection; (7) vegetative propagation;

(8) flowering and fruit setting; (9) effect of shade on young plants;

(10) fermentation; and (ll) the fungus Phytophthora palmivora.

During the fiscal year 1950 the iarogra.m will be continued with
increased consultation services to meinber countries on both. research and
development of production. Parallel with this program, economic studies of
production problems will be important. In addition-to the Cacao Information
Bulletin, started in 1948, several technical bulletins and articles will be

published.

Funds in the amount of $60,000 for the financial year 1950 will be sup-~

“plied- by the American Cocea Research Institute, An additional gross income

of $13,500 is anticipated from the sale of cacao from. the La Lola Farm

(246 acres) made available by the United Fruit Company. This estimate ‘is
based on a price of fifteen cemts (15¢) per pound, which is greater than

the present abnormally low price but lower than ﬁhat received during 1948,
The total estimated 1ncome of $73,500 for the financial year 1950 represents
an increase of 318,500 over 1949, in addition to a carryover ef 321,410 in
1948 funds obligated in 1948 but not expended until the current fiscal year.
Estimated expenditures for 1950 provide for increases of 312,830 for salaries
and wages and $5,670 for other objects of expenditure, not apparent due to the

above-mentioned carryover of 1948 obligations into the fimaneial year 1949,
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The estimates in the amount of 326,140 for professional staff will provide -
for two new posts to carry out a more active program of promoting develepment
in the various countries. An additional secretarial post is made necessary
because of the greatly increased volume of reports and correspondence re-
quired by the expanded program, °

The increase in labor cost is due to the acquisition of an additional 127
acres bearing cacao, but the added expenditure will be mofe than offset by
increased sales. . .

Labor costs, at approximately 25 per men month, are distributed as follows:

Tu.rrialba-Promgation and pla.nting A E N ER NN NNEN NNW] s m
La Lola "Foremar‘ .ooioo‘oo.0.00’0.0000.0000.00.0,- 1,800
R Pmning $00c0ce0s0cioqiscsrsocsecssgtocacnse 1,500
Cleanir’s ‘......‘....‘.‘...‘I...QQ'I...'. l’m

spraying 90O 0O OOV OOTLPOGOIOION ¢TOPDPEOEPOLARNOGEDS l’mo

Harvesting 0068000000000 0s0cereset0essoy Z,Aw

. Planting 00000000 prreesiscsnsrssevrscnn s 300
Propagation 0000000000000 RNCCOGQRPISIOSOTLDS Sm

Repair§ to CAMPS seespveccceserencocecee 1,200

The estimate of 324,000 for student allewances will provide stipends of
$30 per month and maintenance allowances of 350 per month for twenty students
pPlus $4,800 for travel.

The estimate of $3,100 will provide for additional field equipment and
further equipping of the field laboratory at the La‘ Lola Farm, The sum of
$6,000 will be transferred to the Institute for administrative services and’

is accounted for in expenses of the Business Office,
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ANIMAL INDUSTRY DEPARTMUNT

1948 1949 v 71950

Actual Estimate Bstimate

TottaJ- 0000000000000 00000000000000S 312’171 32&,270 '335,100
Objects of Expenditure
Staff Salaries:

Head C..l...'C.-.."......."‘.O'C. '8'000 h,o(lo 8’m

PhySiOl‘)giSt espccscsvesvscscsroe TXXX} secee 5,000

Herdsman (half salary) e.ceeeecces. 1,720 . 860 860

Assistant herdsman (half salary). cesee 800 800

Labor 9000000000060 0000060000000000 _366 . 1,7@ . (KN )

TOtaJ., Staff Salari\‘:s ev000csoecooe ’ 1:0,086 7'"00 14,660
Staff Allowances:

Reeruitment and rGIﬁdval ceevevecee seace 20 700

Retirement ....l?."..'...'...l.. m ’ 200 780

Social security seeceececccscccce 70 lOO. 50

Sepa.ration eece0evescsccsosstosens 30 70 50

Total, Staff A1lOWANCES sesoesses 500 - 390 1,580
Student Allowzances:

Maintenance 0008000000000 0000000 0 l&59 [ AN NN ] oo
Office Travel 0000800 VOQPOIOOILPLILOSOEPBSTOIEPONDS 899 sm l'lm
Supplies and Services: ceeevecccecos 227 3, 960 2,760

Equipmen‘b Gereessssvrscsestsssocees XXX 5'500 2.000
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Construction seeecesccccsoconsaccone eecee 6,500 13,000
. .

g
~ . .

Mctions and Projects Staff Travel Supplies Equipment Construction Total

Administration: $ 500 eiece  ceses saces veees $ 500

Resea.;'ch:
Térsale control eeees 1,5% 100 60 ccese eesne 1,710 (780
Dairy cattle seeeeess 1,250 200 - 50 ...  eees 1,500 /57
Beef cattle .eseeecss 820 300 W0 ..., cises 1,160 |7
HOFSES sesessessonens 650 100 150  seess 900
SHANG vereerererenene 630 100 30 eeees e 760
POULLTY +oveeesensons TO  eween 0 eeees 70 7
Pastures eecevessssee 1,180 100 300 edven ceoese 1,380 run

| Climatology s....cees 5,760 100 2,200 2,000 13,000 23,060 77

NULTItAOD ssveeeseees 2,660 100 100 seees 2,860 ..v
Training (AR N RN RN NN 250 AR ®ooee " eesee eovese 250

Extension ceeececcccosen 250 seose edeee ooooo' ecose 250
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The Animal Industry Department is responsible for finding facts leading
toward solutions of livestock, dairy, swine, and poultry prohlems.: Anima.l
projects involve breeding, nutrition, and pest and discase investiéations.

The central program of the Department will continue to be that of
livestock improvement in tropical areas with climatology, térsale control,
and nutritional projects given precedence. The animal climatology laboratory
provided for cut of funds from the King Ranch grant of $33,000 will be completed
early in the financial"year 1950 and will. be cutstanding in this field, Two
staff scientists will devote a considerable portion of their time to this ér";;ject.

With the exception of work horses and oxen, all the animals owned by the
Institute are used for some typs of investigation, as well as produce reported
under the heading of the Demonstration Farm. This comprises the entire dairy
herd, the beef cattls herd including steers, the swine herd including fattening
pigs and t‘he poultry flocks. _

The estimate in the amount of $35,100 for the financial year 1950 consists
of $18,100 in public ﬁmds plus a carryover of 317,000 from the King Ranch ‘
grant. All labor costs for 1950 are carried over under the Demonstration Farm.
The scientific work of the Department will be increased. and its staff augmented
by the recruitment of a qualified physiologist. The travel estimate ‘provides
$700 for recruitment transportation of this new staff member, 51,000 for travel
to participate in an international livestock conference likely to be held m
Brazil, and {100 for t.'ravel to observe a dairy préject being conducted in .

Panama,
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AGRICULTURAL ANGINEERING DEPARTMENT

1948 1949 . 1950,
Actual Estimate Estin_\ate

TOLAL vevsessccsccscoscossesioos $19, 925 $17,080 317, 500

Objects of Expenditure

Staff Salaries:

. Head o-oo.oooo'ouvooo.oooooooo-oo 6,750 . 6.750 6'750
Machinery specialist .eeesvese : 2;h08 600 -« - ceses
Assistant P00 000D OOOLBSOIOSINOOSEPONOSLEOODY M '.DOOQ l’6h0 l’6lb0
Assistant ooooo‘ocoo'ooo.cooooo. U eveee 1,6‘10 l,6h0
Labor (l#) ooioo0.ocoooooooooo.o 2:1’4‘5 2.220 1'650

Total, Staff Salaries ..eece . 14,303 13,850 11,680

Staff Allov:lances:

Home leave oo.qocaoao.;co;ocooo 518 i 000 ece -oo;oo

Retiremerft.oooo.qoooo\oooo;oooo 1-1-50 . 450 l"oo

Social security ;;oo‘ooo.;;oooo » 260 210 150

Sepa.ration 00;.00.0.-0000.000. 120 llbo 120

Tetal, Staff Allowances .... - 1,348 800 700
Student Allowances:

Maiuntenarlce IR NN NN NN NNNNNNN N * Q0 00 [ XN N} 600
Official tfavel% eveeccsccsessses 310 730 7m
Supplies and Services: cseccvesces. 3,021 - 1,700 . 1,520
ECNipmen'b: -ooo.o.o;oooooio;ooooo 911‘3 ’ eecoe . 2,300
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Functiona and Projects

Ad‘ninistration @00 000000000000 - 8” 500‘ ) ‘. 550
Research:
Erosion and drainage «eesecesccee 10, 000 4, 000 3,700
Tropica]. woods ®© 00 ® 0000000000000 0 3"000 500 [N X )
Drying and storage cesesscccenses soces 7, 580 8,500
Other mB-Chinery ~QQ?00003'.;000000 .' 2.075 llSO.Q 19150
Training .QO-'.O'.'.CQQ'....»I.CQ..Q." o000 ....‘. wo.
Extension .........'..'..QI"QO'..; h’wo B,mo 3’000
1950 Distribution Staff Students Travel Supplies Equipment Total
Administration eececsee 5’\:0 XX oo 50 evece 550
Resecarch: '
Erosion and drainage . 2,500 200 200 300 500 3,700 "
Drying and storage .. 5,600 300 300 900 1, 4LOO 8,500 <
Other machinery ...., 780 100 100 70 100 1,15 '
Training L BB B B B BN B N B N N ) 500 [ 3 B B Y 3 .".O. 100 L N BN ) ¢ 6m

EXtension eeessereseses 2,500  asens 100 100 300 3,000
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" The Agricultural Engineering Department is responsible for research

and training in applying engineering to farm production, including éngineer-

'ing phases of soil and water conservation, farm machinery, farm étructures,

and .t.he proceésing of agricultural crops. During the past year efforts were
concentrated on d:‘ainagé and erosien control projects, Work was also “ungie;\-
taken on the'adaptation of farm machinery to subtropical and equatorial regions
and the physical propert.ies of tropica.l woods. . |
The major project for 1950 will be rssearch in improved methods ef drying
and physically handling gra.in crops. The undertaking involves const.ructlon of
an experimental drying column in theilaboratory and the building of three
new trailer driers and remodeling of two old ones, Plans also include the
installation of a wood furnace and fan ‘fof'ced heated air generator and the
construction ef a small masonry. storage structure., Demonstration work will
be carried ‘on in copperation with local authorities and farmers. Upon-t,he
termination ef the expe;'imental work, all of this eqtﬁ..pment will be available
to the entire Institute for drying and storage, and results will be published

for use in member countries.
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Objects of rxpenditure

Staff Salaries:
Head cveeesccrccocscnnns
Home economist .ececeeee
Assistant to head ......
Assistant sociologist...
Assistant home economist

Total, Staff Salaries

Staff Allowances:
Recruitment and removal
Local travel .;........
Retirement .eeeeecccess
Social security eceevee
Separatismn .ecececscnee

Total, Staff Allowances

Student Allowances:.
Maiﬂtenance osceeenveccoe
Travel ® 6 08 0000009000000

Total, Student Allowances

- 38 -
ECONOMICS AND RURAL LIFL DEPARTM:NT

1948
Actual

$12,104

6,000
2,572

XK
———

8,572

385
301
L24

06006 -
r———

1,110

633

1,033

1949

Estimatc

$16,030

6,000
3,000
1,360

600

10,960

370
500
540

20

10

1,440

1,100

100

1,200

~ -

. 1950

Esfimate

. 318,600

6,700
3,60
2,570

880

13,750

170
300
770

30
30

1,300

2,200

100

2,300
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Officiul travel vecececes.,

Supplies and servicos ....

Permanent equipment seeee.

Functions and Projects

-Administration eeceecscees
Research
Community Projects:
S0Ci01lOZY seveavsceses
Home economics .eeeees
Census & economics,...
Coffee projectsf
Costa Kica ..:........
Colombia .seeveeensnses
Cacao & price projects,,
Intercropping project ..
Training:
Vocational eieeveesesces
Departmentil oeeseeesos.

Gmeral s0000rce00evo e

-39 -
1948
Actual

921

468

LRGN

" 1,500

1,400

2,700

1,400
200

1,100

00 e

1,600
1,304

1949

Estimite

630

400

1,400

1,50C

4,20G

1,100 .

1,700

1,800
1,200
- 700

600

700
1,706
830

1950
~Estimate

* 370

680

200

1,800

1,800
4,500
400

3,900
1,700
1,000

LI Y

8C0
1,600

1,100
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Supplies

Eguipment

1950 Distribution Staff Students .Travel Total
Administration ... $1,180 § rs $ 370 § 125 RETTT $1,800 .
Research:
Community projects:
SOCiOlogY seas 760 790 150 10 1,800
Home ecamomics 4,150 50 esece 200 100 'I.;,SOO
Census and : o
economics... . 390 10 ‘ecsens cecee vesee 400 ,
Coffee projects: -/”ﬂf.-
Costa Hica.... 3,260 515 cvess 125 evane 3,900
Colombia eesss 1,465 235' eveee sevee cocss 1,700 .
Cacao project .. 85 175 evecae eecas ceeen i,qpo/;;;Zi
' = o
400 veses 80 seens 3,500

Training I F RN NN N NN 3'020

N

The Department of Agricultural Economics and Hural Life is charged with

the responsibility of bromoting, through research, teaching,and extension,

a better understanding of the part played by man in agricultural production.

It is also concerned with the flow of this production through the channels

of trade and ultimate consumption. The Department concentrates on the
crucial problem of increasing productivity per man.

the principal cause of low standards of living in most of our member

]

Low productivity is

countries. Tﬁe solutién to the problem is being approached along two brbad.

liﬁes: .improving man himself and the conditions under which he lives

(Commmity Projects) and increasing the effectiveness of his menagement of

agricultural enterprises (Coffee Studies), The stress throughout the whole
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research program is on the development of methodology, so that similar

studies can be done elsewhere. Our memorandum of understanding with
the Colombian Coffee Federation, outlining the cooperation Bétﬁeén this
organization and the Institute, shows the initiation of thc.process of
getting these methods out to member countries.

The estimate in the amount of #$18,600 for the financial year“195d4
represents a net increase of $2,570 over the current year's estimate.

The increase in staff salaries: of 32,?90 provides for full—ycar emplojment

of the Home Economiét and nine months!' cmployment of the Assistant Sociologist,
and a salary increase for the Head of the Department, as an egualization
with the sulary paid for equivalent experience and responsibility to the

head of the ingineering Department. Student allowances will be neérly doubled
to provide for an expanded training and research program, The decrecase of
$1,200 for permanent equipment results from the contemplated purchase of a
Jeep dd}ing the current financial year.

The estimate of $18,60C has been distributed among the principal
functions as follow;: $1,800 for administration, %13,300 for research, and
$3,500 for training. While this does not seem to represent a desirable
balance between research and training, student work is a part of the Depart-
ment's research program and an estimated $1,900 of the $2,300 provided for
student maintenancé and travel is charged to the research program,

Only the assistance furnished to students taking the orientation course
is budgeted under tfhining. In addition, we are succeeding in gettiné other
agencies to bear an increasing proportion of the cost of our student's train-
ing. Transportation is being financed by the Institute of International

Education, and the Montana, Pennsylvania, and Michigan State Colleges have
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set up assistantships and fellowships for our students who nced course

work before they can sturt participating in a research the§is.pr9jgb£.

This assistance could be conéervatively estimated at over $2?000;during 1950,
Costa Rica and Colombia are also helﬁing to fin.nce the costs of their .
students while they are registered at the Institute. During 1950 we will

be giving specialized training in economics and sociology to cleven students

from five countries, all working toward their doctoral or master's degrees.






VOCATICNAL EDUCATICM AND EXT:iN3ION SERVICE

Total ®000c0oetoorvenrvrosng

Cbjects of Zxpenditure

Staff Salaries:

: Head tececsescsans coces
Assistant sesesscccanane:
Teacher (1/2 time)......
Field superintendent ...
Secretary';..........;..
Student assistanmt ...e0.
Labor (7) ......;.......

Tqtal, Staff Salaries

Staff Allowances:
Recruitment & removal...
Local travel cecveseenee
hetirement oscccceecncees
Social security secesees
Separation seeecsccrccee

Total, Staff Allowances

Student Allowances:
Stiperlds @ O 8000 000 058 000
Maintenance .cveceecssce

Total, Student Allowances

- 43 -

1948

Actual

93,992

660

660

oo v 00

20
10

2,344

L XN ]

®opo e

1949

Estimate

$27,940

8,000

L N B

ec o 00 L

1,200
1,200
300

11,300

LCO
100
10
570

4,170

8,680

12,850

~-

1950
Estimate

. $35,2oo

8,000
5,000
1,060 .
1,700

1,000

30C
500
?pO
2C0

200

1,900
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800

Official Travel o880 000 ®o 000 270

Supplies & services s..e.. 988 - 750 v- 650"

l‘l}l.l.ipnent................u cses e 2,2m 1’500 '

Functions and Projects

Admj.nistration eeevsevsceovoce eesse e . 1’150 1,550

TPAANINE  eevenereoesieees 2,500 18,000 22,500

EXtension ceececcvceccsane 1,492 - 8,79% 11,150

1950 Distribution Staff Students Travel Supplies Equipment  Total

Amistration TR X 1’w0 XX I;OO . 150 es sy 1,550
' Training ........ 14,000 7,200 ... . 300 1,000 22,500

Extensionueeveess 6,460 3,590 400 . 200 500 11,150

The Vocational Education and Extension Service is responsible for

developing and operating a program for application of the latest develop-

ments in the field of rural sciences and for training leaders in this field.

Extension services are made available to the 24,600 rural peorle in the

Turrialba area and research conducted to further improve methodology.

The Demonstration Center from which extension is ¢arried out and on

which training is given in extension methods has during the year developed -

a garden area,built a brick and tile plant, and improved certain roads.

The complete usefulness of this center cannot be assured until further funds

are available,
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The estimate of $35,200 for the financial yesr 1950 represents an’

increase of $7,260 over estimated expenditures in the currcmrt year and

provides for regular and part time assistants to the head of the Service.
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PUBLICATIONS SERVICE

1948 1949 1950

. Actual Estimate . Estimate
Tobal  sveeecececeseseces . $6,391 $6,975 - ¥9,000
Objects of kixpenditure
Staff Salariss:
HEAA seuvsenvsnnensennes «  senns 4,290
Librarian seeececeesesss - 2,600 2,600 . 2,830
Clerk vevneerreneeeenns 782 900 1,200
ClerK vevsveseecenennens - _seees __600 680
Total, Staff Salaries © 3,382 4,100 9,000
Staff Allowances:
Kecruitment and remaval. esece - coeee 210
Housing eeceeccescscccee eesas " eeeen 240
fetirement ...:......... 130 130 430
Social securit& cecsesen 20 50 60
Separation sceeecccsssce - 10 __30 60
Total, Staff Allowances 160 210 1,000
Student Allowances:
Maintenance seeeeesccnse . eeees ' 300 coces
Printing: ,
Journal evsersiccninnans - seses N 1,500
Revolving fund seecssses eens eces 4,000
Total Printing ce.eecee T eeeee ceene 5,500
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Supplies and Services:

Dehumidification operation . ... e . 500
Supplies seeecevnceecene .;;525 - 1,06CC ‘ i gijgg
Total, Supplies and Services 1,474 1,00 | 3,000 ‘
Equipment:
~ Convérsion of present book . _
SPACE ceeecssccsssrons cesee ceeen , 3,000
2 bbls, of alumina ..... ....: ceees 200
-Portable trays seeeeecee Tenena eenne 800
ShElVINg evevverenieneee o feasn .1,ooo
Books, perodicals and - ' o ,
binding eeceveenseones 1,915 1,365 etene
300 bOOKS &t $6 +vvenens 1,800
200 journals at $8 ..... ;.... ceees - 1,60C
Binding 200 jurnals at #2 " eeeee ;.... 400
Back issues of joﬁrnals.. Tevese csces 1,2CC
5,000 photostats ceeseses | aesee seses __500
Total, Equipment ...... 1,915 1,365 10, 5C0

The Orton ﬁemorial Libfany provides library facilities indispensable
to a research and graduate teaching program., It acquires by gift, purcﬁasc,
or exchangé the books, periodicals, pamphlets, énd maps required. Putlica-
tions from most of the agricultural experiment stations and departments of
agriculturc'of the smericas are catalogued, indexed, and circulated.

Totzl library holdings amount to over 13,C0C items, including 1948

accessions of 564 books .nd 526 pamphlets., A total of 1,666 books have been
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catalogued 954 during the yec.r. Loans increased fronm 961.in.the financial
year 1947 to 1,935 in the past vear. Other activities included the .
preparation of bibliographies on cacao, coffee, potatocs:Aand corn, the
indexing of 228 articles, and the binding of 175 volumes in San José,

It is proposed to integrate the library and publications of the
Institute with a broader Service to promote access to the scientific and
technical information, lack of which now limits the effectiveness of
agricultural and rpral Jife work in hany american countries. The program
is made possible by a grant from’the Rockefeller Foundation plus a normal
library budget appropriation frop Institute funds. The program will be ‘
experimental, but will involve éﬁhlication of a journal, rmeintenance of an
optimum collection of scientific and technical Journhls, expansion of the
present library holdings, supplying of copics of articles to workers in
mumber countries, consultation servibes on libraries and publishing, and
the training of pe;sonnel. | |

The journal will be the official organ of the Institute. It will

includc a good share of the technical articles growing out of the Institute
research and offer a medium of publication for other resecarch workers,
It will also includé information items of interest to workers in agriculture
and rural life. An important item will be reviews of significant articles
and abstracts which can be made availatle in photostatic copies. The
method of reproduct}on of the jourmal and use of the revolving fund will be
determined in subsequent conferences with representatives of the Rockefeller
Foundation.

The total budget of $29,000 for the fiscal ycar 1950 will bc met by

a grant of $20,000 from the iiockefeller Foundation, income of $1,000 from

\
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sale of publications, and an allotment of $8,000 from the general. funds of

the ‘Institute. This allotment represents an increase of $l,025'over.esti¥r

ates for the current fiscal year.- | - T
Anticipated grants from the Rockefeller Foundation over a six?year

period total $60,000 as follows: .1950, $20,000; 1951, %10,000; 1952,

$9,000; 1953, $7,000; 1954, $5,000; 1955, $3,000; and $6,000 for a

photostatic laboratory when justified by wolume of requests.
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MANAGEMENT SERVICES

1948 1949 ¢ 1950
Actual Estimte . Estimate

TOtal 00800000 00B000OOCRIOIOIGEONOEOIOIOIOIOIOROOS $121,891 $113,0L}O $99,019

(bjects of Expenditure

Staff Salaries:

Institute MANAEET sevesesensensenss © 14,320 li320 Ly 320
ComptrOller seesessecersessssosnene 2,400 3,000 3,770 -
Electrician eeecvecesceccncsanannns 1,410 l,AlO 1,410
Carpenter (half-time) ..........l.. : 705 705 705
daster mechanic seeceveecorececccns 1,270 1,270 1,270
CASIEEE 5uevnnrnsnnsnnsnnssenensnns 1,200 1,200 '1,200
e 1,000 900 1,100
TAbChMAN veveveeacnsossncnscsoncnse 1,000 1,000 1,000
Payroll Clerk seeeseessccesessoenes 850 850 850
Secretary eeececcccscceccrsescoscce 850 850 850
MechaniC ceeessesesvrsccccssececscse 775 775 775
Typist ..,.............;........... 64,0 640 . 640
Purchasing ‘agent eeeeseeesesseseees 64O 6LO 64,0
SLOFEKGEPET wavesnsnsnsnerasasnsnne 600 600 600 -
Chauffeur 530 530 530

CHAUEEGUE weveevnensnnsnsensenenann 530 . 530 530
Operator seeseceesscccesssconcecana. 530 530 .530
ODETALAT +userennensensencansnennnse 530 530 530
Gas station attendant eeocececccsces 500 500 500

Mechanics helper sseecececccccnsces 450 450 450



e
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Sta-'np Clerk o.‘ooaoooc..o.o.oot-uc..‘cooov .

Plu-mber 9O 00 O0OOOOOOIEPOIOOIEBSOIOROIOIOSEDBDOIOIOS

Labor ..o..o‘.ooloo.f.c..ooo.oo..oﬁg.

Overtime and temporary o0 -oooo.oo.,

Total, Staff Salaries sessccccacy

Staff Allowances:

HousSing eeeeceecccscsosscscsssveses
Contribution to grade school .;;...
Retirement eeeecceccvccsscoscccccce
Social seCUrity ceesescecscsccccene

Separation (AR AR AR R R A A A A AR N AN ]

Total, Staff ALlOWANCES sessesoos .

Student Allowances:

Medical Care 0000000000090 00 0000000

Facilities .......‘.0'.......~0‘....

Total, Student Allowances eeevsecee

Official Travel:

Supplies and Services:

Comnunications eseseeosscscescceccse

Statiorery and suppli€s seescscevee

Insln.ance QO.Ql.....’..i‘......l...

Legal Services seceeceessscccoscocass

FOOd. ..“l.f.....l.....l.,.'.‘.‘...

1948 1949 1950 |
Actual Estimate Estimate
320 3200 ' 320
310 30 310
26,849 22,110 16,899
1,566 300 eee
49,775 bky270 39,729
creee 360 360
cecee cevee 600
336 370 490
1,388 1,110 990

170 0 ___9%
2,194 2,580 3,430
189 ceeen . cees
95 cesse sssse
284 vevee cseos
cecee 70 cesse
1,385 1,200 506 '
. 3,852 2,500 500
1,936 2,400 2,000
1,800 1,800 1,800
13,038 18,600 19,000
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1948 1949 1950
Actual Estimte - .- Estimte

Other dining room suppli€s seeccecee ’ 307 1,800 - :_2,000
Housekeeping sececceossceccsesccces 1,353 1,000 1,000
LAuNTLy soseesscconcnsveosasccccans 201 400 - 500°
Roads and grounds esesecceccsccsccss seese 300 bhéo
Electric plant seeeecesccececoceess - 4y843 5,000 - 4,600
Machine SNOP seviveseossvesscsanens 5,021 5,420 7,475
FArM eeecocecscsvescccscsasssncsnce 1,686 3,000 3,000 -
Panama Substation seeseseeeecicrese . 182 700 25

“iscellaneous .ooc;oo..o-ooo’.uoc‘b. 12952 [ X XXX ] 0000

Total, Supplies and Services seee 37,561 L1,,120 42,860

Eqpipmgnt:
Business office seececcccccccsoccce 1,894 2,000 ~ 600
Dining room .....;.............;... 808 1,500 coces
Housing seececcevaceccccoscocccssce 4,054 ceves eseve
Machine ShOD eeeeessocsssocccscssse - ~ssese 2,800 2,200
- O sssse 1,700 §,7OO

Tot.al, Equipmenb ...0000.000-000; 6’756 ‘ B,OOO 11)500

Construction:
BUSineSS Office .“0.'..0.0.!.0090'... ABI" (A NN N} ..OO‘.

HouSing cecscssssessesessrsssaboresn 2‘41887 Mgooo l:‘éoo

Total, CONSLTUCLAON sevvessssesss 25,321 14,000 1,500
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Functions and Projects

Business OffiCe eceeceevcccecccncncee

Dining room o0 9000 0p00O0OORGOOINOIOINOINNPOICO

Dormitory housekeeping eecevcecsccos.

Housing construction eeeeeescessece

Laumry ...'Q'O'.......bl....’.......,

Roads and grounds .eeeeeecseeecsooe

Electric plant ...I.‘..'....I..’....

Machine Shop eestssevecsvessesbeses

~

Store 00 P E90dQ0B 000000000 OOOCOIS
Farm 0000000000000 NCCCC00COORIOOIIS

Panama Sllbstation eoenscscecccccccne

Miscellaneous eeeecscsvecaccccs ceve.

1948 949 1950
Actual Estimte Estimate
25,708 23,180° 20,280
16,476 25,120 26,290

4,075 2,780 3,120
29,771 15,500 1,500

7L 1,450 1,560

3,006 3,350 3,680

6,496 7,200 6,930
15,362 11,790 15,665
962 1,470 1,700
14,032 20, 500 18,269
3,332 700 25

1,957 coeee cenoe

Supplies Eqﬁipment Construction Total

1950 Distribution Staff

OfficCe eevseveeseseaers 14,880 4,8C0
Dining rooMm .eeesseses 5,290 21,000
Dormitory housekeeping 2,120 1,G00
Housing construction « eeeee esces.
Laundry cescevcccecons 1,060 500
Roads and grounds ;;... 3,220 460
Electric plant .eseeee 2,330 4,600
‘Machine shop seeveeeee 5,990 T475
StOre eeevecccceesecsee 1,700 essse
Farm eyeeeeeeccscccnse 6,569 3,C00
Panama Substation eees  esece. 25

600

(XX N X}

.00 00

secee
2,200

8,700

L 2L RN

LE NN X J

oo eo 0.

1,500

L NN )

20,280
26,290
3,120
1,500
1;560
3,680
6,930
15,665
1,700

18,269

25

v
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Under the title Management Services the following miscellany of
facilitating services, heretofare budgeted separately, is oomblned. (1)
the Business Office; (2) the Dormltory, 1nclud1ng the Dining Room, House-
keeping Unit, and the Laundry; (3) Housing Construction; (4) Institute
Services, including Roads and Grounds, Electric Plant, Machine Shop,.gnd 5
Storeroom; (5) the Farm, as distinguished from the Demonstration Farm;
and (6) the Panama Substation. All of these organizational units are
centralized under the ;nstitute Manager.-- |

The Business Office estigate‘prQVidés for a net decrease of $2,900
in 1950 due to the fransfer of three'clerical and secretarial posts io the
Office of the Director, - . |

The Dining hoom estimte provides for a cash increase of 340 over’
the current fiscal year. The item of §26,290 for the fiscal yuar 1950
does not reflect the total operaﬂional cost inaémgch as an additional
quantity of vegetables, meats, and dairy products valued at $12,000 will
be transferred from the Demonstration Fam, In&ome‘from the sale of meals
ard laundry is estimated at approximately $32,000,

The Machine Shop estimate in the amount of $15,665 for 1950 contalns
an item of $2, 200 for the purchase of one station uagon and adaltlonal
. tanks for storage and handling of gasoline and Dlesel fuel,

The Construction item has been reduced from an estimted £15,500 for
the current year to $1,500 in 1950, Provision is made for enlarging two .
of the small two-bedroom houses,

The.estimate of $18,269 for Farm operations in 1950 includes payment
in the amount of $8,700 for a truck, bulldozer, and other equipment pur-
chased from the United States Public Roads Administration in 1947 and

liquidates this long standing obligation.
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Regardless of these equipment itemS, the net reduction 6f~$14,021 for
1950 will be realized in the whole group of services due primérily to the

decrease in construction expense,
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DEMONSTRATION FARM

1948 1949 © . 1950
Actual Estimte Estimate

Total seerecsresocscccsabosioncsancse $112,336  $91,690 55,000

v

Objects of Expenditure

Staff Salaries: {}

Head .,........,:.....,............. 3,600 4,000 ceves
Administrator .........;.:}.;.:.... cecee cecee . 2,460..
Creamery superintendent sveecesecee - evede 1,000 2,120
Herdsman (half salary) ........;...' veewe . 860 860
Assistant herdsman (half salary) .. evoees 800 800
Veterinarian cesecececsecceseccecne vevse 800 800
Machine Shop fOTEMAN weevesseeseses ceeee 640 740
Coffee fOTEMBN viesessaveasessaosee. veses veoss 640
Creanery foreman\.....,............ cenee 340 640
Laborers (40 men at $400) seeevsces 9,828 13,180 16,140
Total, Staff 5alari€s eeecececess 13,428 21,620 25,140
Staff Allowances:
hecrﬁitment and reinovel cesecsccene 1,40 cesve ceeen
Retiremermt secoececococscccencncnan 180 200 veses
Social security seeeecccsccceccscse 325 520 686
Separation sseeestccssercesccsccese 325 350 680

Total, Staff Allowances sececeess 2,274 1,070 1,360
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Supplies and Services:
Milk, 30,000 1lbs. per month seceese
Feed Geeestereiiatitectstrorseonane
Gasoline, o0il, etCe,e00c0cvscccscsse
Medicines sececeecscccccccceccccess
Repair parts cececcceececcccsseccse
Miscellaneous'......;....;.........

Total, Supplies and Services ..o
Animls 00 0000000000000 000FOCEOOGONIOOIOINOGIOITOGY
quipmentl ..I._..QQ.....'."...'..Q'O.Q

Corlstructi‘omt 900 0P OOV SSOIOOGOOLOIEOSNOIOGEOSNPOIOSPOLOSD

Functions and Projects

Ad!ninist’ration 0 0900 000000 OONOGOIOLEITTIOGONOOS
%ffee 90 000 00000 0000000000000 000 000
Fruits and vegetableS seeeccescecccce

Sugar cam 9O 0 000000000 COOOeROOIOEOLINPINONLEYS

Dairy and beef herds ®0ecessscscccese
81aughter house 000000000 sss0cscsves
Cremem ".....'.‘.......'.".'.Q...

Poultry @0 ce000e0s00se0ccsvres sttt

SWim .ao.-..ocooo001000000‘.0.00‘...0

MaChine Shop R R Iy

1948
Actual

1949
Estimate

‘1950
Esti@ate

22743

1,800
7,000
2,200
500
500

o6 s00

13,000
7,000
2,200

500

5,800

5,743

15,000

28,500

20,172

10,000

(X N NN J

18,630

10,000

52,089

~ 3L,000

Staff
1,000
5,300
2,100

750

7,000
550
2,500
850

650

5,800

" Supplies

Total

LN XN )
LR NN N )
L I )

LA

500
100
18,500
2,600

1,300

5,500

1,000
5,300
2,100

750

7,500
650 |
21,000
3,450
1,950

11,300
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The Demonstration Farm is a pilot farming operation on a 1,120 acre -
plot cut out of the Institute's total agerage. It is operated*separétely fof
training and demonstration.purposés, ‘testing cpbps; and determiniﬂg the
best methods of farm management.

Expenditures for the fiscal year ending June 30, 1950 are estimated
at $55,000. Although cash income for 1950 is estimated at §47,000, an
additional $13,000 worth of produce and services are expected to be used
by the Institute, leaving a net profit o£.$5,000 from the operation of the '
Demonstration Farm, Anticipated transfers to the Institute consist of -
$3,200 worth of vegetables, $800 worth of slaughtgr house products, and
$8,000 worth.of cfeémery products to the.dining room, and $1,000 worﬁh'
of service performed in the machine shop on the farm implements charged to
the various departments., Balancing items in the amouht of $13,000 have
been deducted from the estimated expenses of the Institute, |

The decreasing rate of expenditure for phe Demonstration Farm is due
. to the transition from construction to ncrmal operaiion. Construction and
equipment expenditures of 390,891 in 1948 and approximately $54,000 during
the current year will be eliminated in the fiscal year 1950, and operations

.

are expected to show a profit for the first full year,
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WASHINGTON OFFICE

1948 1949 . - 1950
Actual Estimate Estimate
TOtal DOl.........0.00.00.00.0.'.. $13’689 $ll,000 . $10,000
4 Objects of Expenditure
Staff Salaries:
| Secretary (Reimbursement to Pan _ . '
Anlerican Union) thooo-ooo.too R 3,600 1,500 l’Sm
Purchasing Agent and assistant in ‘ .
the office of the Secretary.. - 2,835 © 3,690 3,810 .
Accountant (mrt tifne) sscecccee . | 3, 375 . 960 960
Accountant (part time) evesee.s 361 840 810
Ty-piSt (par't time) o000 cccocte @ o (XXX ) (XXX
. Total, Staff Salaries ...e.es 10,211 6,990 7,110
Staff Allowances: '
Income Ta-x .oo.oalof.io;o-..b.o 320 . 570 600
Retirement ..aoooooooooooo;too. ‘ 128 120 220
Total, Staff Allowance ...... 478 760 890
Travel ..Q.00....‘..‘.0....‘.'.. 772 ‘4 750 5(”
Pr’inting 0eee00cevessccsscecson s l-'-38 1,000 . obo;o
. Supplies and Services ...ceo.es 1,790 1,500 - 1,500

Funds allecated to the Washington Office provide for secretarial, fiscal,
and purchasing services and for cooperation with the Board in day-to-day
matters required by the Institute. The budget covers only direct expenditures

since other services are supplied by the Pan imerican Union. 3406

P
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