


WHAT IS HCA?

The Inter-American Institute for Cooperation on Agriculture (ICA) is the specialized
agency for agriculture of the inter-American system. The Institute was founded on October
7, 1942 when the Council of Directors of the Pan American Union approved the creation
of the Inter-American Institute of Agricultural Sciences.

lICA was founded as an institution for agricultural research and graduate training in
tropical agriculture. In response to changing needs in the hemisphere, the Institute
gradually evolved into an agency for technical cooperation and institutional strengthening
in the field of agriculture. These changes were officially recognized through the ratification
of a new Convention on December 8, 1980. The Institute's purposes under the new
Convention are to encourage, facilitate and support cooperation among its 33 Member
States, 30 as to better promote agricultural development and rural well-being.

With its broader and more flexible mandate and a new structure to facilitate direct
participation by the Member States in activities of the Inter-American Board of Agricuiture
(IABA) and the Executive Committes, the institute now has a geographic reach that aliows
it to respond to needs for technical cooperation in all of its Member States.

The contributions provided by the Member States and the ties IICA maintains with its 16
Permanent Observers and numerous international organizations provide the Institute with
channels to direct its human and financial resources in support of agricultural development
throughout the Americas.

The 1987-1983 Medium Term Plan, the policy document that sets IICA’s priorities,
stresses the reactivation of the agricuitural sector as the key to economic growth. In
support of this policy, the Institute is placing special emphasis on the support and
promotion of actions to modernize agricultural technology and strengthen the processes
of regional and subregional integration. In order to attain these goals, the Institute is
concentrating its actions on the following five Programs: Agricultural Policy Analysis and
Planning; Technology Generation and Transfer; Organization and Management for Rural
Development; Trade and Integration; and Agricultural Health.

The Member States of IICA are: Antigua and Barbuda, Argentina, Barbados, Belize,
Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, the Dominican Republic,
Ecuador, El Salvador, Grenada, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico,
Nicaragua, Panama, Paraguay, Peru, St. Kitts and Nevis, St. Lucia, St. Vincent and the
Grenadines, Suriname, Trinidad and Tobago, the United States of America, Uruguay and
Venezuela. The Permanent Observers of IICA are: Arab Republic of Egypt, Austria,
Belgium, European Communities, France, Germany, Hungary, Israel, italy, Japan,
Kingdom of the Netherlands, Portugal, Republic of Korea, Romania, Russlan Federation
and Spain.
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IICA/CE/ACTA 13 (XIII-O/93)
23 June 1993

MINUTES OF THE THIRTEENTH REGULAR MEETING OF THE
EXECUTIVE COMMITTEE OF THE INTER-AMERICAN INSTITUTE
FOR COOPERATION ON AGRICULTURE

The Thirteenth Regular Meeting of the Executive
Committee of the Inter-American Institute for Cooperation
on Agriculture (IICA) was held in compliance with the
Rules of Procedure of the Executive Committee and with
Resolution IICA/CE/Res.169(XI-0/91) of said body.

The Executive Committee was comprised of the
following countries: Antigua and Barbuda, Argentina,
Bolivia, Dominican Republic, Ecuador, El1 Salvador,
Guatemala, Mexico, Paraguay, St. Vincent and the
Grenadines, St. Kitts and Nevis, and the United States of
America.

PREPARATORY SESSION

0.1. The Preparatory Session of the Thirteenth Regular
Meeting of the Executive Committee was called to
order at 9:00 on June 21, 1993, in the United
States/Canada Room at IICA Headquarters. It was
chaired by the Representative of the United
States.

0.2, During the session, it was agreed that the fol-
lowing items should be submitted for the approval
of the Plenary at its Inaugural Session:

- Election of the Chair and the Rapporteur
- Agenda
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- Membership of the Credentials Committee and
the Style Committee

- Membership of the working committees and
identification of items to be addressed

- Deadline for submitting proposals

- Approximate duration of the meeting

- Order of precedence

- Other business

The Preparatory Session was adjourned at 9:20.

INAUGURAL SESSION

The Inaugural Session of the Thirteenth Regular

" Meeting of the Executive Committee was called to

order at 9:30 on June 21, 1993, in the United
States/Canada Room at IICA Headquarters. - The
session was chaired by Mr. John Miranda, Repre-
sentative of the United States.

The Director General of IICA welcomed the par-
ticipants, highlighting the presence of four
Ministers, three of them from the Caribbean Area,
which reflects the Institute’s growing invol-
vement in that Region. He also extended a warm
welcome to Belize as the most recent Member Coun-
try. He noted that this meeting of the Executive
Committee was special in that it was being held
in advance of the Seventh IABA, to take place in
Mexico in September, during which the new Direc-
tor General of the Institute would be elected.
He also underscored that the 1994-95 Program
Budget was a priority issue. The Director Gener-
al shared with the audience three thoughts that
he considered to be of utmost importance. The
first referred to the rapid changes that had
taken place in recent years toward globalization



of the world economy - a process that would no
longer be easy to predict. He spoke of events
that have given rise to new difficulties, such as
serious problems in multilateral relations, the
stagnation of the GATT round of negotiations, and
the doubts overshadowing the trade liberalization
process, all of which would have a different im-
pact on each one of the thirty-three Member Coun-
tries. The second thought revolved around the
fact that practically all the Latin American and
Caribbean countries had successfully concluded
the stage of macroeconomic adjustment, but with
limited results in the social sector. As a re-
sult, international organizations had begun
searching for strategies to deal with topics such
as rural poverty, education, health, and the en-
vironment. Finally, he spoke of the difficulties
of multilateral agencies with regard to re-
sources, which have limited their ability to
finance programs and projects. He added that
trust in multilateral agencies in terms of their
impact, fulfillment of their mandate, and ability
to adjust to new world conditions, had declined
considerably. He also said that although IICA,
like other organizations, had initiated a number
of changes, it would need economic support and
backing to be able to implement them effectively,
within the context of each country’s needs.

The Representative of the United States expressed
his thanks for the support received during his
mandate as Chairman of the Executive Committee.

The Representative of Mexico expressed his thanks
for the designation of his country as the Chair
of the meeting, adding that three points on the
agenda gave the meeting a special character. The
first was the 1994-1995 Program Budget, given
that the countries were involved in a process to
redesign public policy in order to improve
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conditions in the social sector. The second
point concerned the participation of the private
sector in development, which includes the issue
of a new role for the State. The third is Belize
having joined IICA as the newest Member State.

In compliance with Article 48 of the Rules of
Procedure of the Executive Committee, the
agreements reached in the Preparatory Session
were submitted for consideration by the Plenary.

Election of the Chair and the Rapporteur of the
Meetin

The Committee elected Mr. Ernesto Enriquez, Re-
presentative of Mexico, as Chairman of the meet-
ing. After taking his seat at the head table,
Mr. Marcelo Muniagurria, Representative of
Argentina, was nominated for the office of Rap-
porteur, which nomination was approved. Thus,
the officers of the meeting were:

Chairman: Ernesto Enriquez, Mexico
Rapporteur: Marcelo Muniagurria, Argentina
Ex-officio

Secretary: Martin E. Pifieiro

Agenda of the Meeting

The agenda presented in Document IICA/CE/Doc. -
239(93)rev.1 was approved. However, item 18 was
eliminated at the request of the Director Gener-
al, because it falls within the jurisdiction of
the IABA.

Membership of the Credentials Committee

The Representatives of the Dominican Republic,
Mexico, St. Vincent and the Grenadines, and the
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United States of America were chosen to sit on
the Credentials Committee.

Me shi £ 1 i

The Style Committee was comprised of the Repre-
sentative of St. Kitts and Nevis, for English,
and the Representative of Ecuador, for Spanish.

Working Committ

It was decided that working committees would be
set up as required, depending upon the items to
be discussed.

ine f itting P

The Executive Committee set June 22 at 12:00 noon
as the deadline for submitting proposals.

Duration of the Meeting

The Plenary agreed to hold the closing session of
the meeting at 12:00 noon on Wednesday, June 23,
as proposed by the Technical Secretariat of the
Meeting.

r of Preceden £ Me X

The Executive Committee ratified the order of
precedence established at the Preparatory
Session, beginning with Mexico, the country
elected as Chair, and thereafter following the
Spanish alphabetical order.

The Session was adjourned at 10:10.



6
FIRST PLENARY SESSION

The First Plenary Session was called to order at
10:25 a.m. on June 21, 1993, by Mr. Ermmesto
Enriquez, who expressed his appreciation for the
honor bestowed upon his country, Mexico, which
had been chosen as the site for the next meeting
of the Inter-American Board of Agriculture.

1992 Annual R X I 2

The Director General introduced the Annual Report
of the Institute and described in some detail the
activities carried out in 1992. . He explained
that the Annual Report, combined with his own
statement, provided an overview of the main areas
of endeavor and the problems encountered along
the way. In his oral statement, he also reported
on actions being implemented in 1993, so as to
give an idea of IICA’s current activities. He
pointed out that the 1992 Annual Report incor-
porated the recommendations made by the Executive
Committee regarding the change in format, the

. summary of the main activities carried out during

the year, and the reduction of statistical data.

The Director General recalled that 1992 had been
a very special year, in that it had marked the
fiftieth anniversary of the founding of the Ins-
titute. He noted that, in compliance with the
mandate to commemorate this milestone, a number
of important activities had been organized both
at Headquarters and at the IICA Offices in the
countries. The technical content.of the activi-
ties in the countries made it possible to analyze
the status of the agricultural sector and offer
guidance for decision-making. Activities in-
volving the media were also organized and a book
on the Institute’s 50 years of history was
published.
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He underlined the efforts that had been under-
taken to consolidate the 1991 mandates of the
ICMA and the IABA, and summarized the Institute’s
achievements in the areas singled out as priori-
ties in Madrid. He further mentioned that prog-
ress had been made through concrete actions in
the areas of quarantine information services and
trade, and that a data base called HandiStatus
had been developed with economic assistance from
Canada. Acknowledged as the best animal health
information system currently available, it had
also been adopted by OIE and FARO.

The Director General then discussed the training
activities on trade negotiations that had been
requested by a number of countries, particularly
some in Central America, Ecuador and Colombia.
He also mentioned the efforts carried out under
Program V to standardize the plant and animal
health legislation and regulations of the Member
Countries, especially Colombia, Venezuela and
Ecuador, with a view to facilitating trade in the
region.

Concerning the Institute’s efforts to enhance the
competitiveness of agriculture, he indicated that
it had focused on the following: the need to pro-
mote marketing processes in order to gain access
to international markets; generating value added
and fostering economic development; designing
agricultural policy to benefit agri-food chains;
revamping the structure of agricultural services;
coordinating private sector activities and agri-
cultural services; and promoting technological
innovations in order to improve competitiveness
in the agricultural sector, with Program II play-
ing an important role in that regard. (The lat-
ter would be dealt with under another item on the
agenda of the meeting.)



8

Another area touched upon by the Director General
was that of sustainable agriculture. He pointed
out ‘that, with the creation of the Earth Council
and in light of the recommendations to be issued
as a result of the meeting held recently in New
York on environmental issues, the way would be
open - for IICA to generate new proposals and
actions on a topic that was of vital importance
to Latin America and the Caribbean, where the
issue of sustainability must be viewed from the
standpoint of production and conservation. This
highlights the importance of agricultural sector
institutions having a balanced interpretation of
the environment, in the understanding that agri-
culture can be an effective instrument for con-
serving natural resources. He mentioned that
during the 1992-1993 period, progress had been
made toward defining future guidelines for sus-
tainable agriculture, especially with regard to
participation in research networks with interna-
tional organizations (CIAT, CATIE, etc.). He
then referred to the upcoming meeting of Ibero-
American Presidents in Brazil, in which the Ins-
titute would be participating, and where it was
expected that a resolution would be adopted that
would grant IICA a voice at the political level.
He expressed his appreciation to Germany'’'s GTZ,
which had contributed technical and economic as-
sistance for further work in that field.

The Director General moved on to the topic of
equity, linking it with the issues of poverty,
small-scale farming and women, thus taking up one
of the mandates given to Program III by the IABA -
in Madrid. That particular point would be dealt
with in greater detail later in. the meeting.
Noting that, in Madrid, the Inter-American Board
of Agriculture had also issued a mandate on
training, he said that IICA’s Training Division
was responsible for implementing activities in
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that area, in coordination with the Programs and
IICA's Center for Programs and Investment Proj-
ects (CEPPI).

He then reported on the sectoral and investment
studies that were being conducted by CEPPI, in
conjunction with IDB and IFAD, and on the sec-
toral assessments and proposals requested by the
countries or by those same institutions. He
added that matters relating to the private sector
would be discussed under another item on the
agenda of the meeting.

Moving on to the organizational structure of the
Institute, the Director General noted that the
question of the profile of the Representatives
and their duties had yet to be fully resolved.
In that respect, discussions had been held with
the Representatives which had resulted in the
issuance of an Executive Order dealing with the
matter of decentralization and broadening the
field of action of the Representatives. The
Director General also referred to the problem of
coordination between the Offices and the tech-
nical cooperation projects, the Programs and the
multinational and hemisphere-wide projects.
Because of its present structure, IICA had not
been able to resolve that issue. Technical
cooperation activities in Central America under
the umbrella of CORECA were also being reorga-
nized, with the Offices analyzing them at the
national 1level to gauge the progress being
achieved and possible application in other re-
gions. In addition, Program V activities were
being reorganized in the Andean Region, in order
to meet the needs of those countries.

With regard to finances, and although the issue
would be addressed as a separate item on the
agenda, the Director General pointed out that the
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collection of quotas had made it possible for
IICA to execute the budget and meet its commit-
ments. Income from external sources had risen
for the past seven years, with 1992 showing a 15%
increase over 1991. He explained that external
resources were just as important for the institu-
tion as its quota income, inasmuch as they
evidenced the interest of donors in the Member
States and in the Institute.

With regards to inter-institutional relations,
the Director General highlighted the recent work
undertaken with funding and technical cooperation
agencies, especially IFAD, CIRAD and the Govern-
ment of Spain. He recommended that further ef-
forts be undertaken in bilateral relations with
IDB and World Bank. Winding up his report, he
said that the task had been a difficult one,
given the changes that had taken place in the
countries and the world, as a whole, and the need
for rapid adjustments in IICA's technical cooper-
ation actions in order to take account of those
changes and demands.

The Representative of the United States congratu-
lated the Director General on the quality and
presentation of the Annual Report and recommended
that a summary table be included comparing bud-
geted and real expenses. Also, the execution of
external resources should be added to Table 3.

The Representative of the Dominican Republic en-
dorsed the comments made by the Representative of
the United States. He stressed that the best way
to influence decision-making at the political
level was through specific projects which in-
cluded a natural resource component. Therefore,
he suggested that IICA incorporate such a compo-
nent into the projects submitted to the different
funding sources in order to ensure protection for
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the natural resources of the countries. Stress-
ing the vital importance of developing human re-
sources and noting that only 20% of the training
allocation had been executed, he requested infor-
mation on the importance assigned by IICA to that
component.

Replying to the Representative of the United
States, the Director General explained that it
could be redundant to include the information
requested in the Annual Report, as it was also
covered in the Report of the External Auditors.
With regards to the comments made by the Repre-
sentative of the Dominican Republic, he said that
he agreed that sustainability was a very im-
portant aspect of investment projects. It would
be difficult for IICA to take the action sug-
gested, however, inasmuch as the terms of nego-
tiations with funding agencies were agreed upon
directly with the countries. Nonetheless, IICA
would make further efforts in that respect. With
regards to scholarships, he pointed out that
those resources were not administered directly
from Headquarters, but by the IICA Offices in the
countries, which were directly responsible for
distributing them. 1In 1992, because of other
expenses, that allocation had been reduced. At
the suggestion made by the Representative of St.
Vincent and the Grenadines in the Working Group,
the item would be increased to US$200,000.00.
The Representative of Guatemala supported the
organization of training activities to enhance
competitiveness in the international marketplace.

The Observer Representative of Barbados congratu-
lated the Representative of Mexico on his desig-
nation as Chairman of the current meeting and the
Director General on his presentation of the
Annual Report. Noting that it would be the last
meeting of the Executive Committee with the
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present Director General, he suggested that a
draft resolution be drawn up commending the
Director General for his sterling work. He
stressed the importance of establishing a clear
policy on technical support and external funds
for the Caribbean, either directly to countries
of the region or through contributions to CARDI.

The Observer Representative of St. Lucia con-
gratulated the Director General on his presenta-
tion of the Annual Report and said that he shared
the concern of Barbados regarding the Caribbean,
a region that had the capacity to absorb con-
siderable resources due to the manifold problems
it was facing. Noting that the trust funds in-
cluded only one allocation for the Caribbean, he
reiterated the need for greater support for those
countries.

The Representative of Mexico commended the Di-
rector General on the way in which IICA had
fulfilled the mandates of the Madrid IABA and had
geared its activities towards cooperation. He
endorsed the comments made by the Observer Repre-
sentatives of Barbados and St. Lucia with regards
to the Caribbean.

The Representative of St. Vincent and the
Grenadines congratulated the Chairman on his
election, the Representative of Argentina on his
designation as Rapporteur, and the Director
General for his report. He said that he con-
curred with his colleagues from Barbados, St.
Lucia, Dominican Republic and Mexico on the need
for increased support for the Caribbean.
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The Director General acknowledged that increased

. funding for the Caribbean, especially with ex-

ternal resources, was a legitimate concern. He
pointed out, however, that the countries them-
selves were responsible for entering into arran-
gements with the donor institutions and for re-
questing that IICA participate as the executing
agency. The quota budget included a small
increase for the Caribbean countries, which de-
monstrated the 1Institute’s concern for the
region.

The Observer Representative of Honduras pointed
out the need for IICA to develop a strategy for
securing external resources for the Caribbean,
based on the region’s needs.

The Observer Representative of Barbados suggested
that a program of action should be drawn up
whereby IICA would become an executor of projects
in the Caribbean or which would facilitate the
securing of external resources, especially at a
time when structural adjustment programs were
being implemented. The Director General endorsed
the suggestion.

The Representative of Argentina stressed the. im-
portance of providing training on trade issues,
especially for Argentina and the rest of Latin
America. He stressed the importance of coordi-
nating actions in the area of animal and plant
health, redefining the structure of technical
services linked to the private sector, inte-
grating activities in the fields of sustainable
agriculture and natural resources, providing
scholarships, and projecting a new IICA profile.
Support for the Caribbean was also an important
issue.
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The Representative of Paraguay expressed his
appreciation of the actions implemented by IICA,
and said that, based on his relationship with the
Institute, he could personally attest to the im-
portant contributions made by Armando Samper in
the fields of education, research and extension;
Dr. Jose Emilio Araujo in rural development, and
the administration of Martin E. Pifieiro, who had
brought a new philosophy to IICA vis-a-vis the
role of the private sector and the new approach
the governments should take to achieve sustained
growth for the different socio-economic strata.
He expressed the hope that, when the time came to
appoint a new Director General, an individual
would be sought who would be creative and ener-
getic, who could implement activities that would
keep IICA on the right course to deal with the
problems and meet the challenges presented by the
current international situation.

The Rapporteur read out draft resolution "Annual
Report 1992." The Representative of the United
States reiterated his request that the Annual
Report include tables comparing amounts budgeted
with those actually executed.

R r n he R lution
Tw M in X R -
m I E/D 244

The Chairman asked the Technical Secretary to
introduce the topic. The Technical Secretary
explained the structure of the document, which
provided a summary of the sixteen resolutions,
all of which were included on the agenda for
discussion by the Executive Conmittee. He there-
fore considered it unnecessary to go into greater
detail.
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The Rapporteur proceeded to read out the draft
resolution entitled "Status of the Resolutions of
the Twelfth Regular Meeting of the Executive Com-
mittee." The draft resolution was approved.

£ th io]
£ - ri Boar

The Technical Secretary remarked that the docu-
ment distributed was a report summarizing the
progress made on the resolutions adopted by the
Inter-American Board of Agriculture at its Sixth
Regular Meeting.

Among the aspects that should be accorded special
importance, he pointed to the resolutions re-
ferring to the 1992-1993 Program Budget; the use
of resources provided under agreements, con-
tracts, letters of understanding and others; sup-
port programs for rural women, and the vote of
thanks to the Government of Mexico for its offer
to host the Seventh Regular Meeting of the IABA.

The Representative of the United States expressed
his concern that no mention had been made in the
document of the Uruguay Round of GATT.

The Technical Secretary pointed out that the
topic of the GATT, alluded to by the United
States, had been considered in Document IICA/CE/-
Doc.244 (93), "Status of the Resolutions of the
Twelfth Regular Meeting of the Executive

Committee" .

The Chairman asked the Rapporteur to read out the
draft resolution "Status of the Resolutions of
the Sixth Regular Meeting of the Inter-American
Board of Agriculture". The draft resolution was
approved.
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.4.

4.

The Chairman gave the floor to the Head of the
Division of Strategies and Technical Cooperation
Projects, who said that he would refer briefly to
the document. He pointed out that two areas of
interest had been defined: the modernization and
competitiveness of agriculture, and the search
for equity by including the rural populations.
With regard to coordination, he said that the
Institute had strengthened its work with bila-
teral assistance agencies, non-governmental or-
ganigations (NGOs), private enterprise and rural
women .

The Representative of the United States congratu-
lated the Director General for making use of
existing coordination mechanisms rather than
creating new ones.

The Observer Representative of St. Lucia re-
quested information on IICA’s actions in con-
nection with the international banana trade
issue. The Head of the Division of Strategies
and Technical Cooperation Projects reported that
IICA had organized the first meeting of Ministers
of Agriculture and officials responsible for
banana policy in the banana-producing countries
of the Caribbean and the Central American
Isthmus; it had produced a document on the si-
tuation and the factors affecting the banana
trade in one of the principal markets, and it had
fulfilled its role as a forum for the analysis
and discussion of this important topic.

The Director General added that IICA had made no
further progress in this area because the
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countries themselves had felt that the issue was
becoming more and more a political one, and that
any effort to address it would therefore be
beyond the scope of the Institute’s mandate.

The Observer Representative of St. Lucia ex-
pressed his appreciation for the explanation pro-
vided and acknowledged the Institute’s support in
organizing the recent international meeting on
the transfer of banana technology among the
Caribbean and Latin American countries, which had
been held in St. Lucia. He requested that the
Institute continue its efforts in that regard, in
view of the impact that international trade prob-
lems had on the economies of those countries.

The First Plenary Session was adjourned at 12:30
hrs.

SECOND PLENARY SESSION

Report of the Credentials Committee

The Chairman called the Second Plenary Session to
order at 14:15 on June 21, 1993, and requested
the Rapporteur to read the Report of the Cre-
dentials Committee, which indicated that all the
Credentials were in order. ‘

After being invited by the Chairman to speak on
the topic, the Director General requested the
Director of Finance to make the presentation.
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The Director of Finance began by noting that a
new firm, Deloitte and Touche, had been con-
tracted as IICA’'s external auditors for the 1992-
1993 biennium, according to Resolution 196 of the
1991 IABA, and that the report was intended to
show IICA’s financial position as of December 31,
1992, reflecting all activities carried out, as
well as changes in the Institute’s financial
position up to that date. The external auditors
concluded that IICA had presented fairly and
accurately the results of its operations and cash
flows, in conformity with generally accepted ac-
counting principles. Therefore, he said, IICA’s
governing bodies and all interested third parties
could place full reliance on the data contained
in the financial reports. The Director of Finance
stated that IICA’s philosophy in preparing the
yearly financial statements was to provide in-
creasingly clearer and more concise information
on activities during the period under review, the
year-end financial position, and year-to-year
continuity, as well as to present a combined,
consolidated statement of all the funds admin-
istered by the Institute, thus facilitating an
overall understanding of IICA’'s financial posi-
tion.

The Director of Finance then asked the Plenary to
refer to the relevant documents and explained how
they were organized. The Combined Balance Sheet
for 1992, in which current assets are compared to
current liabilities, had remained steady at a
healthy ratio of 1.8 to 1. The total assets of
the Institute increased by US$3.5 million in
1992, due primarily to an increase in donor
trust funds being managed by the Institute, from
US$7.9 million in 1991 to US$11.9 million at the
end of 1992. The Director of Finance went on to
note that the allowance for doubtful accounts was
significantly reduced during 1992, resulting from
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the write-off of balances of past-due receivables
totalling US$662,000 at the end of 1991 and a
careful analysis of accounts receivable at the
end of 1992.

The Director of Finance then referred to the Com-
bined Statement of Revenues and Expenses, point-
ing out an excess of Regular Fund (quota) ex-
penses over revenues of US$370,000 in 1992. He
explained that it was a direct result of employee
termination benefits and home leave entitlements
being higher than anticipated for the year; as a
result, the Working Subfund had to be charged
with US$370,000. The Director of Finance noted
that the Director General had instructed that
provision be made to restore the full amount to
the Working Subfund, and the 1993 budget take
into account these types of unforeseen expendi-
tures. The Director of Finance pointed out that
the financial 1liquidity of the Institute had
increased to 45% from 41% in 1991, that quota
collection was US$25.3 million, more than had
been anticipated, and that Direct Cooperation
Services accounted for 80% of total expenditures,
while Management Costs and General Costs and Pro-
visions accounted for 16% and 4%, respectively.

He concluded his presentation by stating that
sharply higher costs of living in several IICA
Member States had resulted in unexpectedly high
costs for maintaining some IICA Offices, but that
calculations done by the Directorate of Finance
through the first five months of 1993 showed that
IICA continued to be in a strong financial posi-
tion.

The Chair opened the floor to questions or com-
ments. The Representative from the United States
indicated that he was entirely satisfied with the
Financial Reports. The Chair then asked the
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Rapporteur to read the Report of the Working
Group on the Financial Reports of the Institute,
prepared prior to the Thirteenth Executive
Committee Plenary Sessions. The first part of
the Report reiterated the presentation of the
Director of Finance, and then indicated that the
Representative of Antigua and Barbuda had re-
quested explanations of three questions: 1) the
reduction in the Allowance for Doubtful Accounts;
2) the Institute’s valuation of its land and
buildings; and 3) the implications of currency
fluctuations, all of which had been answered
satisfactorily by the Director of Finance. The
Observer Representative of Canada had also raised
questions relating to restrictions on the Fixed
Assets Fund and on travel expenses funded from
CATIs; both questions had been answered to gen-
eral satisfaction. The Representative of the
United States had raised five questions: 1) on
the philosophy of expenses funded from quota re-
ceipts versus expenses funded from CATIs; 2) on
short-term investments and the interest earned
thereon; 3) on the types of expenditures funded
from Other Income, including a building exten-
sion, and whether notification had been given to
the Executive Committee of the decision to under-
take this extension, as well as to the legality
of funding this initiative from Other Income; 4)
on the amounts by which the budget for CEPPI and
the budget for the operating structure of the
IICA Offices in the countries had been overex-
pended; and S) on the straight-line method of
depreciation. All the questions had been re-
sponded to by the Director of Finance and/or the
Director General. The Working Group concluded
its Report by recommending to the Thirteenth Re-
gular Meeting of the Executive Committee that it
submit to the Seventh Regular Meeting of the
Inter-American Board of Agriculture the document
IICA/CE/Doc.242(93) "Report of the External
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Auditors and Comments by the Director General on
the 1992 Report of the External Auditors" for
approval.

The Observer Representative from Barbados took
the floor to ask the Director General how he had
responded to the third question from the Repre-
sentative of the United States during the Working
Group session, as its Report was not clear on
that point. The Director General reiterated that
he had clearly set out the issue of the construc-
tion of a new building during the previous
(Twelfth) Regular Meeting of the Executive Com-
mittee in 1992, that it was being paid for by
other, miscellaneous income, and that the Finan-
cial Rules did not require further specific
authorization for such expenditures.

The Chair then asked the Rapporteur to read the
Draft Resolution "Financial Reports of the Ins-
titute - 1992," which was approved.

£ ) 1 IICA’'s Progr
o I E 2
R £ the Di G 1 he Acti :
v, ’ : 3 n E -
Doc,251(93))

The Chair asked the Chief of the Programming
Division of the Directorate of Programming and
Evaluation (DIPROE), to introduce this item. 1In
doing so, he succinctly described the conceptual
framework and methods used to evaluate Program
III (Organization and Management for Rural Devel-
opment) in the context of the 1987-1993 Medium
Term Plan, noting that the external experts who
carried out the evaluation conducted interviews,
scrutinized Program documents and publications,
and visited nine countries to confer with
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government officials, NGOs and other clients of
the Program so as to weigh its accomplishments on
the national level. It was seen that, while Pro-
gram III orientations recognized current trends
toward agricultural modernization, through ef-
forts to gain greater access to global markets,
it also promoted the ethos of equity, of broaden-
ing the social base which can benefit from mod-
ernization.

The Report concluded that Program III had met its
objectives as established in the Medium Term
Plan, and had showed the ability to adapt to
paradigm shifts in fields it would cover in the
future. The evaluators recommended that the
goals of Program III be redefined to give prior-
ity to hemisphere-wide projects that focus on:
basic legal frameworks and institutional change;
credit organizations for small farmers; articula-
tion of small farmers with agroindustry; sus-
tainable small-farm agriculture; and the growing
importance of gender-related and women’s issues.
Increased participation of the private sector in
all these endeavors should be stimulated.

The Chair then gave the floor to the Director of
Program III, who described the general mandate of
the Program as equity: equal opportunities in
rural development for the different agricultural
subsectors, small farmers, both men and women.
He emphasized how Program III was shifting from
trying to help these actors to contribute to
modernization, to developing a new, all-inclusive
concept of modernization, which will seek to up-
grade the capacities of rural people to take ad-
vantage of the opportunities available to them.
The Director of the Program stressed that 15 mil-
lion small-scale rural producers (some 40% of
whom are women) made up more than 80% of the
agricultural sector; of them, 60% were poor and
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30% indigent. Their relative lack of access to
goods and services could be best addressed by
strengthening their skills and their abilities to
demand these services, rather than by trying to
create new institutional structures. The Direc-
tqr'set out Program III’'s basic principles as: a)
a comprehensive style of modernization that
leaves out no segment of society and that has im-
plications for the survival of democracy as well
as the economic rehabilitation of the region; b)

‘a recognition that social and macroeconomic poli-

cies by themselves cannot accomplish this, and
that specific, new, differentiated policies will
be required; c¢) a new focus for rural development
must emerge, with new roles for civil groups and
the private sector, including appropriate train-
ing for the new actors; and d) comprehensive
modernization must include not only primary agri-
cultural production, but also related industries,
looking to local entities and businesses as pri-
mary engines for this process.

The Program Director proceeded to describe the
specific objectives and strategies proposed by
Program III, referring the plenary to the per-
tinent document for greater detail. The four
basic areas of concentration would be: 1) the
strengthening of public and private institutional
systems that deal with rural development; 2) the
creation of new, useful skills and abilities
among the rural population, to help them help
themselves; 3) the promotion of rural agro-
industry; and 4) the institutionalization of the
gender perspective in all of IICA’s programs and
projects.

As he commented on the results of some 50 tech-
nical cooperation actions carried out by Program
IITI during the past four years, the Program Di-
rector noted that they had executed more than
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US$50 million, with external funding accounting
for 80% to 90% of that total. He described four
ongoing hemispheric projects that addressed the
Program’s priority principles, and pointed out
that IICA was at the vanguard of inter-American
cooperation agencies in dealing with the concept
of gender in rural development and agriculture.
After mentioning other multinational and national
projects and their goals, the Director of Program
III concluded his presentation by recalling that
equity is the touchstone of his Program’s ef-
forts; true economic growth would require social
cohesion and well-being for the greatest number
of society’s members. The rural poor and small
producers must be provided equitable access to
the region’s hubs of commerce and those who

control them.

Overview of an Outlook for IICA’s Action on the
ic of nder, Women Developm ndix

o II E/Doc. 2

The specialist in charge of the Program on Women
being carried out within the framework of Program
III offered a brief presentation on the role of
rural women as agents of production. She ex-
plained that, in response to its mandates, IICA
had undertaken the task of gaining recognition
for, describing and adequately valuing the role
of women in small-farm economies to society and
production, and is developing methodologies and
executing actions in this regard.

She stated that, in order to achieve these ob-
jectives, efforts have focused on: adjusting and
strengthening the Institute’s technical capabili-
ties in this area; providing governments and the
organizations of civil society with technical
support in implementing their strategies and
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- projects; and coordinating efforts with interna-

tional and bilateral cooperation agencies.

She described major achievements to date as: the
development of a process to institutionalize the
issues of women and gender at IICA, the formation
of a core team of professionals, and the broad-
ening and updating of knowledge on the situation
and position of women in agriculture.

The Representative of the United States mentioned
possibilities that exist for working with NGOs in
his country, as a means of expanding the actions
of the Institute and effectively reaching small
farmers. ’

The Observer Representative of St. Lucia noted
that while the document had correctly identified
the problems, it offered no rapid solutions for
reaching small farmers.

The Representative of St. Vincent and the
Grenadines agreed, adding that there is a need to
find markets for alternative crops, especially
for expanding trade among the Member States.

The Director of Program III described the actions
of the project "Strengthening of Rural Organiza-
tion in the Eastern Caribbean States - Phase II,"
which involves work with nongovernmental organi-
zations and, in particular, small-farmer organi-
zations, to identify new crops for small farmers.

At this juncture, the Chair invited the Director
of IICA’'s Technology Generation and Transfer Pro-
gram (Program II) to make his presentation. The
Program Director summarized the action of Program
II in light of the Medium Term Plan and the man-
dates of the Tenth ICMA in Madrid. He pointed
out the four principal areas of concentration of
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the Program, to wit: organizational development
of research and technology transfer, reciprocal
cooperation, technological development of strate-
gic areas, and the administration of technical
and financial assistance resources. Regarding
inter-Program activities, he noted that Program
II is now responsible for the Institute’s actions
in connection with natural resources, sustainable
agriculture and development.

The Director of Program II expanded upon each of
these points, describing the progress already
achieved, making projections and identifying op-
portunities open to the countries as a result of
integration, through cooperation in the sub-
regions of South America, the Caribbean Basin,
and Central America. He also mentioned efforts
under way to establish consortiums with CATIE,
CIAT and CIMMYT to address the issues of sustain-
ability and natural resources. Lastly, he
pointed out that Program II is already at work
for its participation in the upcoming Summit
Meeting of Latin American Presidents, which will
focus on sustainable agriculture.

The Observer Representative of Barbados expressed
his thanks for the work done and for the presen-
tation of the report.

The Rapporteur read out draft resolution "Report
of the Director General on IICA’s Programs (Pro-
grams II and III)", which was approved.

The Rapporteur then read out the draft resolution
entitled "Report of the Director General on the
Actions to Evaluate IICA’s Technical Coopera-
tion", which was also approved.

IICA and the Private Agricultural Sector: Alter-
natives for Action (IICA/CE/Doc.247(93))
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The Director of DIPROE informed that this docu-
ment was written in response to Resolution 183 of
the Twelfth Regular Meeting of the Executive Com-
mittee and that it consists of a proposal which
explains a trend already occurring between IICA
and the private sector, but which needs to be
formalized. He described the progression of
IICA’'s working relationships: close association
with the Ministries of Agriculture in the 1970s,
expansion to include other public sector agencies
involved in funding (planning and finance) in the
19808, reaching a new level of sophistication in
the 19908, which is taking the private sector and
the cooperation between public and private sec-
tors into account. He explained that IICA would
take a multisector (involving the whole agri-food
complex), multidisciplinary (across programs) and
multi-participatory (public and private sectars)
approach and that this would involve multina-
tional projects dealing with issues which
transcend national borders.

The Director of DIPROE further stated that suc-
cess in the private sector depended on a success-
ful public sector and that the latter requires
definition of the administrative structure needed
to meet new objectives. He gave several examples
of how IICA was already working with the private
sector, citing the creation of a federation of
agricultural businesses at a meeting in Costa
Rica and the inclusion of the private sector at
the advisory level with the Ministries of Agri-
culture of the Southern Cone.

Finally, the Director of DIPROE described five
bagsic directions within the new framework of
private and public sector cooperation: 1) es-
tablishment of networks for information exchange
within the private sector, 2) establishment of
databases and information systems for decision-
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making to promote competitiveness in internma-
tional markets, 3) institution building, 4) joint
identification and formulation of projects to be
submitted to multilateral funding agencies, and
S) facilitation of private sector participation
in various fora, including evaluation of IICA’s
Programs and projects.

The Observer Representative of St. Lucia con-
sidered the document to be very significant in
that it presented a novel approach to agricul-
tural development.

The Representative of the United States expressed
support for private sector involvement in any of
IICA’s activities and asked for clarification as
to where in the organization this would be car-
ried out and the amount of finances required.

The Director General responded that the Insti-
tute, as a whole, would work with the private
sector; that this was a mandate for all operating
units to identify components of the private sec-
tor most closely linked to them. He expressed
concern that work with the private sector may
result in a competitive advantage for a par-
ticular individual or firm, which would not be
appropriate for an intergovernmental agency. In
addition, he stated that conflicts exist between
the public and private sectors and that working
with the private sector could possibly be per-
ceived as providing support in a conflict with
the public sector. He reiterated that the docu-
ment was written in response to a request from
the previous Executive Committee Meeting and
stressed the importance of having a clear mandate
with respect to this issue so that the adminis-
tration has the necessary support from governing
bodies.
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The Representative of Argentina thanked the Di-
rector of DIPROE for a very clear presentation an
a topic of great concern. He expressed the hope
that there was sufficient maturity to deal with
the complexities of working with both the public
and private sectors, recognizing that there are
points of interest to the private sector alone.

The Representative of the Domihican Republic
pointed out that representatives from both the
public and private sectors were in attendance and
expressed pleasure that IICA was bringing this
topic forward.

The Observer Representative of Honduras mentioned
that the. G-6 had also dealt with this issue and
stressed the need to prioritize, so as not to
spread IICA’'s resources too thinly.

The Chair announced that the discussion on this
topic would continue the following day and the
session was adjourned at 18:00.

THIRD PLENARY SESSION

The Third Plenary Session, under the chairmanship
of the Representative of Mexico, was called to
order at 9:20 on June 22, 1993.

"1 ort"

V_The Rapporteur read out the draft resolution en-

titled "1992 Annual Report," with all inclusions
proposed by the United States, which was ap-
proved.
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Px Amen n t h r Txo-
i Agriculture R h Trainin
TIE II E/Doc,254-A

The Chair gave the floor to the Chairman of the
Board of Directors of CATIE, who read the draft
resolution entitled "Proposed Amendments to the
Contract of the Tropical Agriculture Research and
Training Center (CATIE)," and proceeded to ex-
plain the reasons for proposing these amendments,
which would facilitate the work of CATIE and make
the Center more efficient.

The Observer Representative of Barbados suggested
that Article 16, on page 8 of the English ver-
sion, read "failure to attend two consecutive
meetings shall be cause for automatic separa-
tion." Other minor changes in wording were also
suggested. After all doubts were resolved, the
draft resolution was approved with no changes.

Biennial Report on the Activitieg of the Tropical

Agriculture Research and Training Center (CATIE)
IIX E/Doc.254

The Director General of CATIE began his presenta-
tion by outlining the Center’s new technical and
administrative structure. He also reported on
the Center’s budget execution and financial re-
sults for the period under review. As to the
breakdown of the overall budget, he indicated
that 50% was allocated for sustainable agricul-
ture, 20% for comprehensive natural resource
management, and 20% for education, development
and conservation. The remainder was used to
cover administrative and maintenance costs.
Among the efforts highlighted by the Director
General of CATIE were an increase in the number
of post-graduate students, training activities in
strategic areas and short-term courses. He also
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described achievements in work related to bio-
technology, the results of agro-forestry ex-
periments, and the development of plant pro-
tection. He made special mention of the Water-
shed Program, of which the satellite-based geo-
graphical information system is now an integral
part. Lastly, he indicated that CATIE’s activi-
ties had the support of over 15 countries and
institutions, and were coordinated with over 100
public and private institutions.

The Representative of the Dominican Republic
pointed out that his country was not deriving the
full measure of benefits offered by CATIE and
requested a formal interview so as to formulate
a program of action.

The Director General of CATIE indicated that the
current administration is making efforts to ex-
pand the Center’s activities in all member coun-
tries.

The Representative of the United States congratu-
lated the Director General of CATIE for the Cen-
ter’s achievements during the period and stressed
the importance of CATIE as a research and train-
ing center worldwide. He suggested that IICA
allocate resources to increase the number of
scholarships available for CATIE. The Observer
Representatives of Barbados and St. Lucia agreed,
adding that relations with CARDI should be
strengthened and asked that technical documenta-
tion of interest produced by CATIE be translated
into English. The Chairman asked that this r-
equest be recorded in the minutes as a recom-
mendation of the Executive Committee.

The Chair asked the Rapporteur to read the draft
resolution entitled "Biennial Report on the Ac-
tivities of the Tropical Agriculture Research and
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Training Center (CATIE)," which was approved with
no changes.

Propo 1994-1 Progqr B II Doc, -
243 (93

The Chair gave the floor to the Director of Pro-
gramming and Evaluation to present the Proposed
1994-1995 Program Budget. For his presentation,
a series of 22 tables and graphs were used to
synthesize the longer, more detailed working
document. The first part of this synthesis il-
lustrated IICA’'s programming and evaluating pro-
cess, highlighting the diachronic management of
information and consultation between the Member
States, the IICA governing bodies, and the per-
tinent administrative and operational units that
resulted in the preparation of the biennial Pro-
gram Budget. It also highlighted the special
characteristics of the Proposed 1994-1995 Program
Budget: a) it is a transitional budget, spanning
a change of administration; although the priori-
ties of the new administration are still unknown
and there is no new Medium Term Plan, IICA cannot
be paralyzed and must comply with its ongoing
commitments; b) it is consistent with the current
1992-1993 Program Budget, with no in-depth chan-
ges of basic structure; its priorities are also
similar, focusing on three major lines of action:
competitiveness, equity and sustainability; it
also supports subregional, regional and hemi-
sphere-wide integration and seeks to stimulate
public and private efforts to open trade and
foment agricultural and agroindustrial exports;
c¢) under an IICA policy of real zero growth, a 6%
nominal increase in quotas is requested, re-
sources that would be channeled primarily to
direct technical cooperation services.
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The second part of the synthesis covered combined
information on projected 1994-1995 Program Budget
finances, broken down in numerous ways. The
Director of DIPROE called attention to several
salient facts: a) In 1994, committed external
resources would exceed quota resources for the
first time (53.3% compared to 49.5%); b) as
compared to 1993, there would be an increase in
resources assigned to direct technical coopera-
tion services and a proportional decrease in
those assigned to management and general costs
and provisions; c) a concerted effort would be
made to reduce allocations of quota resources for
local and international professional personnel
(60% for 1994) and increase quota resources for
other major objects of expenditure (40% for 1994)
and, in response to the evident consensus in the
Working Group on the 1994-1995 Proposed Program
Budget, allocations for scholarships
(US$96,100.00 for 1994) would be increased by
US$100,000.00 each year and be completely exe-
cuted; d) that the contributions of some US$26.5
million by governments of Member States for 1994
is indicative of their trust in and commitment to
IICA.

The third part of the synthesis focused on allo-
cation of total resources for direct technical
cooperation services and an increase of more than
US$3 million in 1994 for IICA’s five technical
Programs (especially Programs II and III) was
noted. For the 1994-1995 biennium, 72.2% of
these total resources would be allocated to
national-level projects, while 19.1% and 8.8%
would be allocated to multinational and hemi-
spheric projects, respectively. It was pointed
out that these percentages were similar to those
of the 1992-1993 Program Budget, as were the al-
locations of quota resources to IICA’s geograph-
ic areas of coverage.
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In the fourth part of the synthesis, Table 15
showed how the loss of purchasing power due to
currency fluctuations during 1991-1992 had
obliged DIPROE to request a 6% increase in quotas
for 1994-1995, virtually all of which would be
destined for direct technical cooperation ser-
vices. Other tables illustrated the clear trend
over the past seven years to decrease the total
number of International Professional Personnel
(thereby decreasing relative quota and CATI ex-
penditures), as well as a corresponding increase
in the number of external consultants who were
hired temporarily for tasks related to direct
tech-nical cooperation. The presentation con-
cluded with a description of the eight steps to
be taken in approving the Proposed 1994-1995 Pro-
gram Budget.

When the Chair had opened the floor for ques-
tions, the Representative from Antigua and
Barbuda expressed his satisfaction that the
recommendation from the Working Group prior to
the Plenary Sessions had resulted in the approval
of additional funding for scholarships, noting
that it would now be the responsibility of the
IICA Offices to properly and fully execute such
funding. He also urged that funds available to
translate IICA technical documents from Spanish
to English be used to the fullest and commended
IICA’'s Director General and Director for
Caribbean Area Operations for their wholehearted
support of his country.

The Representative of the United States thanked
the Director of DIPROE for his presentation,
saying that his country had observed that the
Proposed 1994-1995 Program Budget faithfully
complied with suggestions made during the pre-
vious Regular Meeting of the Executive Committee.
He went on to say that he had found the Working
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Group preparatory sessions to be useful and sug-
gested that they be repeated in the future. He
expressed his satisfaction with the increased em-
phasis placed on agricultural health and the har-
monization of quarantine measures through Program
V and with Program I’'s increased focus on trade
issues. He applauded the proposed reductions in
travel expenditures and the increased funding for
scholarships, adding that excessive shifts of
funds away from direct technical cooperation
should not be made for that purpose.

The Representative of the United States then
expressed his concern about several other points
of the presentation, suggesting that IICA should
join its external auditors in trying to better
calculate the rates to be charged as CATIs for
different projects. He also suggested the estab-
lishment of an External Project Review Committee
to ensure full compliance with the stipulations
of the Medium Term Plan. Further, he said that
his country seriously questioned the need for a
6% increase in quotas and that the increase
should instead be of 3%, paralleling that re-
quested by the OAS. He said that the United
States followed a policy of zexro real growth for
all the external agencies which requested funding
and recommended that miscellaneous income be es-
timated and included within the proposed Program
Budget and that new, untapped external funding
agencies be sought with urgency. He concluded by
stating that the United States had submitted its
concerns about the Proposed 1994-1995 Program
Budget in writing.

The Observer Representative of Barbados took the
floor, first to agree with the comments previous-
ly expressed by the Representative of Antigua and
Barbuda, but then to question the usefulness of
the report produced by the Working Group on the
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Proposed 1994-1995 Program Budget. He expressed
doubt that Working Group preparatory sessions
should be repeated, as was suggested by the Re-
presentative of the United States, if they did
not serve to produce any real agreement in fact,
as in the case at hand. He went on to note that
the Representative of the United States had in-
sisted on zero growth as a requisite for his
country’s funding, but that for the Caribbean
countries such "zero growth" really meant nega-
tive growth. He concluded by stating that his
country, and all of the Caribbean, needed more,
not less help.

The Observer Representative of Canada thanked the
Director of DIPROE for his presentation, noting
that Canada was the largest per capita contribu-
tor to the Program Budget of all the IICA Member
States. He went on to state that his country
strongly supported IICA and wanted to reinforce
Latin American and Caribbean institutions as best
it could. Despite severe budgetary restrictions
in place in Canada, he said that development aid
to the region had not been reduced. As available
funding was in increasingly short supply, more
efficient budgetary measures must be found, he
said, and it was for that reason that Canada
could not support the request for a 6% increase
in Member State quotas. Instead, the Observer
Representative of Canada suggested that the in-
crease be in the order of 3%, which was what his
country approved for other external agencies. He
stressed that Canada by no means intended to re-
duce its commitment and support to IICA, ob-
serving that he found the presentations of Pro-
grams II and III to be particularly salutary and
heartening. He then mentioned several of the
Canadian agencies that currently assist IICA and
echoed the favorable opinions of other Represen-
tatives from the Caribbean on the augmented
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funding for scholarships and training, as well as
those of the Representative of the United States
regarding IICA’s increased focus on agricultural
health and hemispheric trade issues. He said
that he considered especially important the
imminent signing by Canada and the United States
of the NAFTA treaty, which could help Latin
America and the Caribbean by promoting a heal-
thier competitive structure throughout the hemi-
sphere. He pointed out that Canadian experience
gained in trade structure and special assistance
in marketing could be beneficial to many other
IICA Member States. While his country supported
the concept of an expanded role for the private
sector in IICA actions, he said that it would not
agree to establishing new institutions and mecha-
nisms merely for that purpose. The Observer Re-
presentative of Canada concluded by emphasizing
his country’s desire to be a full partner in
IICA, not just a donor. He stated that IICA must
support Canada, justifying its involvement with
the Institute by including it more directly in
technical cooperation policy decisions, and that,
by employing more Canadians, IICA could help all
participants to collectively realize common op-
portunities.

The Representative of Paraguay proposed that a
work group be established consisting of the
United States, Canada, Mexico, Colombia and
Argentina, in an effort to try to achieve a
consensus on whether the budget should increase
by 3% or by 6%.

The Representative of St. Vincent and the
Grenadines asked for clarification as to whether
the administrative support actions mentioned pre-
viously would entail any additional costs for the
countries; whether IICA would be able to transfer
budgetary allocations between projects, and
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-whether the cutbacks in International Profes-

sional Personnel might affect the successful out-
come of activities. He went on to voice his con-
cern over the proposal made by the United States
and Canada, and his hope that a consensus would
be reached on the budget increase. He also ex-
pressed his support for the proposal made by the
Representative of Paraguay.

The Observer Representative of Saint Lucia ex-
pressed his satisfaction with the transparency of
IICA’s modus operandi and said that he felt that
a 6% increase was justified. The increase in
budget allocations for scholarships was appro-
priate and should be used for technical topics
and language training. He expressed his grati-
tude for the services and the technical and pro-
fessional assistance provided to the Caribbean
Area. In concluding, he pointed out that a 3%
increase in the Institute’s budget would neither
make up for the loss of purchasing power nor be
consistent with the demands made on the Institute
and the responsibilities assigned to it.

The Representative of St. Kitts and Nevis agreed
with the Observer Representative of Saint Lucia
on the issue of scholarships. He also supported
the Paraguayan suggestion that a working group be
established.

The Representative of Guatemala said that he en-
dorsed the comments made by the Caribbean Repre-
sentatives. Cooperation resources should con-
tinue to be channelled towards 1less-developed
countries.

The Representative of Argentina expressed his
satisfaction with the fact that a working group
had met prior to the session of the Executive
Committee. Positive results had been achieved in
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the areas of health, trade and scholarships. He
noted that there was agreement on the need to
channel cooperation resources to rural areas so
as to promote production and improve the quality
of life. In his view, a zero percent growth rate
was not necessarily negative, but rather it was
designed to maintain IICA’s level of growth and
its purchasing power. He agreed that a consensus
should be reached among the different opinions
expressed on this issue.

The Representative of Bolivia said that the cuts
requested by the United States and Canada were
justified and suggested that a 3% increase be
approved. He also proposed that the Inter-
American Board of Agriculture (IABA) should
delegate to the Executive Committee responsibil-
ity for making further budget adjustments once
the new Director General has taken office.

The Observer Representative of Canada endorsed
the proposal made by the Representative of
Bolivia.

The Representative of Ecuador suggested that two
matters should be discussed separately: the
structure of budget income and the percentage
increase thereto, as well as the distribution of
budget funds by region or country. The second
point could be left for consideration by the new
Director General once the corresponding Medium
Term Plan was drawn up.

The Chairman pointed out that the Rules of Proce-
dure did not empower the Inter-American Board of
Agriculture (IABA) to delegate approval of IICA’'s
budget to the Executive Committee.
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The Representative of the United States said that
he endorsed the views expressed by the Represen-
tatives of Bolivia and Ecuador.

The Director General commented on the discussion
and pointed out that the Executive Committee
could only approve changes in the distribution of
resources between budget items. The 6% increase
included an allowance for the loss of purchasing
power; he could indicate the types of adjustments
he would be obliged to make for each budget item
increased by less than 6%. If miscellaneous in-
come from quotas and CATIs was programmed as part
of quota resources, the budget would be reduced
by around 1% in real terms.

The Representative of the United States asked
whether it would be possible to convene a special
meeting of the Inter-American Board of Agricul-
ture (IABA). He would like to know how the 1%
cutback figure mentioned by the Director General
had been arrived at. He also asked what would
happen if the CATI rate was increased, since that
would make it possible to raise additional funds
for programs.

The Director General reiterated that the Rules of
Procedure do not permit the Inter-American Board
of Agriculture (IABA) to delegate authority to
the Executive Committee to make changes in the
budget. In regard to the use of CATIs, he stated
that those funds were used to pay indirect costs
in the execution of externally funded projects.
While he agreed that CATIs should be reviewed on
a yearly basis, he held the view that quota pro-
grams could not be subsidized with CATI re-
sources.

The Chairman summarized the discussion and noted
that, although no <consensus on the 6%
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increase had been reached, there was agreement on
the establishment of a group made up of Canada,
the United States of America, Mexico, Colombia
and Argentina, to discuss the percentage in-
crease. The Representative of Bolivia suggested
that the group should also include a representa-
tive of the Caribbean. The Bolivian proposal was
approved.

The Représentative of Honduras suggested that it
was time to consider doing something about the
absence of rules for dealing with issues such as
the ones under discussion. That situation hin-
dered the decision.

The Chairman announced that the group that had
been established would meet immediately after
lunch. The Fourth Plenary Session would begin at
14:30.

The session was adjourned at 13:00.

FOURTH PLENARY SESSION

The Fourth Plenary Session, presided over by the
Representative of Mexico, was called to order at
14:50 on June 22, 1993.

val of the Min X
In lsS iong an £ ir Plen Seg-

gion

The Chairman pointed out that the Minutes of the
Preparatory and Inaugural Sessions and of the
First Plenary Session had been distributed for
their perusal. He called for comments from the
floor. The minutes were approved as read.



42

R th - W. i -
mittee

The Chairman asked the Representative of
Paraguay, in his capacity as a member of the
Awards Selection Committee, to read out the re-
port. The Committee had decided to declare void
both the Inter-American Agricultural Award for
Young Professionals and the Inter-American Award
for the Participation of Women in Rural Develop-
ment, and had recommended that the Inter-American
Agricultural Medal be awarded to Dr. Carlos Ochoa
Nieves, who had been nominated by Peru.

The Rapporteur then read out the draft resolution
on the "Inter-American Agricultural Medal 1992-
1993", which was approved as read.

Designation of the Members of the Awards Selec-
tion Committee for the 1994-1995 Biennium (IICA/-
CE/Doc.250(93))

The Chairman gave the floor to the Technical
Secretary, who explained the selection procedure
used for the designation of the members of the
Awards Committee.

The Rapporteur then read out the draft resolution
entitled "Designation of the Members of the
Awards Selection Committee for the 1994-1995
Biennium", wherein Canada, Colombia, Costa Rica,
Chile and Guyana were nominated for the 1994-1995
biennium. The draft resolution was approved as
read.

Inclusion of Belize on the Schedule of the Execu-

iv itte II E/Doc.2

The Chairman asked the Technical Secretary to
introduce the topic whereby the inclusion of
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Belize in Group 3 of the Member Countries of the
Bxecutive Committee was authorized. The Rap-
porteur then read out the draft resolution en-
titled "Inclusion of Belize on the Schedule of
the Executive Committee," which was approved as
read.

inati i itl Pergonn

Bmerijtus (IICA/CE/Doc,253(93))

The Chairman asked the Director of Human Re-
sources to report on the nomination of Dr.
Mariano Segura Bustamante by the Government of
Peru for the title of Personnel Emeritus of IICA.
It was agreed that Dr. Segura did indeed fulfill
the requirements and the draft resolution en-
titled "Emeritus Status for Dr. Mariano Segura
Bustamante" was approved.

On behalf of his Government, the Observer Repre-
sentative from Peru expressed his appreciation
for the distinctions bestowed upon Dr. Ochoa and
Dr. Segura.

P ££ R irin
Cextain Staff to Submit Anpual Digclogure State-
n iviti r

The Chairman asked the Legal Advisor to present
the proposed amendments. The Legal Advisor
explained that the amendments, which were modeled
after similar provisions in the Rules of Proce-
dure of the OAS, were intended to prevent pos-
sible conflicts of interest where senior and
trust personnel and IICA Representatives were
concerned.

A discussion followed during which clarification
was provided on certain issues raised by the
Deputy Director General, the Representatives of
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Antigua and Barbuda, and the Representative of
the United States, as well as by the Observer
Representatives of Barbados and St. Lucia.

The change proposed by the Representative of St.
Lucia was adopted; thus, article 3.5.10. in
English would now read "may" instead of "shall".
Another change suggested by the Representative of
the United States, to the effect that it should
be stated that the notary public was to be pro-
vided by IICA, was also approved.

The Chairman said that the aforementioned sug-
gestions would be included in the draft resolu-
tion to be submitted subsequently for approval.

Proposal to Authorize the Fourteenth Reqular
Meeting of the Executive Committee to Make the
Decigions Necessary to Convene the Eleventh
Inter-American Conference of Minigterg of Agri-
culture (ICMA) (IICA/CE/Doc.256(93))

The Technical Secretary introduced the topic and
the Rapporteur read out the draft resolution
entitled "Authorization for the Fourteenth Re-
gular Meeting of the Executive Committee to Make
the Decisions Necessary to Convene the Eleventh
Inter-American Conference of Ministers of Agri-
culture (ICMA)". The draft resolution was ap-
proved as read.

Proposed 1994-19 Program Bud I -
Doc.243(93))

The Chairman presented the compromise position
formulated by the Working Group over the lunch
hour. It was recommended that for the 1994
fiscal year there should be a 4% increase and
that miscellaneous income should be included in
the budget. For 1995, there would be a 3%
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increase in member quotas with a recommendation
to the Board that, once the Medium Texrm Plan
(MTP) had been approved, the Executive Committee
could recommend to the Board the need for a
further increase. The Ministers of Agriculture
could authorize the submission of their vote by
mail, thus avoiding the costs associated with
holding a special meeting. If the Ministers
agree that the increase for 1995 is not appro-
priate, they can authorize use of the Working
Subfund to a maximum of US$300,000.00.

The Director General explained that, according to
the regulations, during years in which revenue
exceeds expenditure, surpluses are accumulated
into a general working fund, which is frozen
until its wuse 1is8 authorized. Therefore,
US$300,000.00 from this fund could be used to
implement the MTP.

The Representative of Antigua and Barbuda sug-
gested that the recommendations of the Working
Group be accepted.

The Representative of the United States thanked
the members of the Working Group, the Chairman,
and the Director General for arriving at a sa-
tisfactory solution.

The Chairman highlighted the cooperation and
willingness to work together that had charac-
terized IICA in the last years. He added that a
project resolution would be presented reflecting
the consensus.

P in ial Rul
{IICA/CE/Doc,248(93))

The Director of Finance explained that the
existing financial rules had been approved by
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Resolution 71 of the Third Regular Meeting of the
Inter-American Board of Agriculture (IABA) in
1985 and that it had become necessary to review
them, as many daily functions had changed signi-
ficantly since then. He related that a sub-com-
mittee of IICA’s Administrative Committee was
formed for this purpose and that a revised ver-
sion was tabled early in 1993. He said that, in
some cases, what appeared as rules were actually
procedures to be followed; therefore, they were
moved to the internal working document "Manual of
Accounting and Financial Procedures". He men-
tioned that the committee found that the original
did not stand on its own, as there were many re-
ferences to other documents and that this was
remedied in the proposed version through the in-
clusion of quotes and annexes. He stated that
the draft had been presented to IICA and OAS
legal advisors and that comments had been incor-
porated. Lastly, he explained that the draft had
been studied by the Working Group that met prior
to the Executive Committee, which formulated a
recommendation thereto.

The Rapporteur then read draft resolution "Pr-
oposed Amendments to the Financial Rules", which
was approved.

The Representative of the United States expressed
appreciation for the consideration given to their
concerns, especially since they were brought in
at the last minute. '

Proqrx Report on the Action of th X of
er -6) Evaluating the Medi Texrm Pl
P II D 2

The Director General, recalling that there would
be a round-table discussion on this topic the
following day, informed the Executive Committee
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of the composition of the G-6 and gave a brief
introduction to their work. He explained that
the MTP was an instrument drawn up every five
years to prioritize objectives for the Institute.
He said that the 1987-1991 MTP had been approved
by the IABA in 1986 and had subsequently been
extended to 1993 with certain modifications that,
while significant, were not sufficient to require
re-writing.

The Director General explained that the G-6 was
convened at the end of 1992 to review compliance
with the MTP, evaluate the activities carried out
under it, and make recommendations regarding the
future direction of the Institute. He stated
that the G-6 had reviewed documentation, visited
various countries, conducted interviews and met
at Headquarters in April to draft their positions
and proposals. He added that the round-table
discussion would provide an opportunity for feed-
back from the Executive Committee, which could
then be incorporated in the draft document. He
said that the final document would be distributed
to the Member Countries in August to allow suf-
ficient time before the Seventh Regular Meeting
of the IABA in September of 1993 and that an Exe-
cutive Summary would be prepared to serve as a
working document at that meeting. He indicated
that the IABA should establish guidelines and a
framework for preparation of the 1994-1998 MTP by
the next administration. He suggested that the
Executive Committee propose that the Board dele-
gate authority to the Executive Committee to
approve the MTP and to approve amendments to the
budget, as discussed earlier, so the next admin-
istration would not have to convene a special
meeting of the Board for those purposes.

The Observer Representative of Honduras suggested
that the document compiled by the G-6 should be
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used by both the Executive Committee and the
Board, so that comments and suggestions can be
incorporated.

The Representative of the United States asked
whether the report of the G-6 would be available
before the Board meets and whether it would be
discussed at that meeting.

The Director General reiterated that the G-6 re-
port would be distributed to the countries before
the end of August. He clarified that, although
all countries will have the complete document and
full discussion would be possible, it was neces-
sary to have a summarized official document for
consideration by the Board, since they would not
be discussing the document paragraph by para-
graph. He added that the major objective was not
approval of the document, but to make recommenda-
tions to the new administration as to how to for-
mulate the next MTP.

The Representative of the United States asked
whether it would be possible to have the draft
report of the G-6 earlier than August to allow
more time to review and study the document.

The Director General indicated that, although he
did not know whether the group would have it
ready earlier due to other time commitments, he
was sure that they would make every possible
effort to do so.

The Representative of Bolivia indicated that this
topic would be addressed during the round-table
session the following day and the Chairman
agreed.

The Rapporteur read draft resolution "Authoriza-
tion for the Fourteenth Regular Meeting of the
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Executive Committee to Approve the 1994-1998
Medium Term Plan" and the Chairman asked if the
members preferred to wait until the round-table
discussion the following day to consider its
approval.

The Representative of the United States indicated
that the resolution should include a recommenda-
tion that the Board review the G-6 report and
provide guidelines for drafting the MTP.

The Director General stated that, since the docu-
ment was written by outside experts and was inde-
pendent of the Administration, such recommenda-
tion would not be necessary.

in ven X i £ Inter-
i B ri s E -
260(93))

The Technical Secretary stated that much progress
had been made in preparation for the next IABA
meeting and thanked the excellent contacts with
the government of Mexico. He said that prelimi-
nary information and the provisional agenda had
already been prepared and that the date had been
set for September 19-23. He also mentioned that
a round-table discussion would be held on new
markets for Latin America and the Caribbean and
that there have been positive responses from in-
vited countries from Asia and Bastern Europe.

The Observer Representative of Barbados reminded
members that the Caribbean Group had recommended
that an item providing for presentation of a re-
port on the activities of CARDI be included on
the agendas of the Executive Committee and of the
IABA. The plenary recommended that the report be
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presented at the next IABA and at the meetings of
the Executive Committee.

The Representative of Mexico expressed his coun-
try’'s satisfaction at having been selected as the
site for the next IABA and described some of the
preparatory activities that were being carried
out.

The Fourth Plenary Session was adjourned at 17:45
on June 22, 1993, in the understanding that the
remaining topics would be left for the first ses-
sion of the following morning.

ROUND TABLE

The Round Table "Action of the Group of Experts
(G-6) Assessing the Medium Term Plan (MTP)" was
called to order at 9:30 on June 23, 1993.

After having been given the floor by the Chair,
the Coordinator of the G-6 began his presentation
with a detailed account of the group’s experi-
ences during their visits to the countries and
their work at Headquarters. He listed the dif-
ferent chapters of the preliminary report, parti-

" cularly stressing the last two, which include the

recommendations. He gave a brief account of all
aspects covered by the recommendations and summed
up the mainpoints that the group considered
should be included in the 1994-1998 Medium Term
Plan.

The floor was then opened for comments, since
most countries represented in the Executive Com-
mittee had expressed an interest to that effect.
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FIFTH PLENARY SESSION

The Fifth Plenary Session, . presided over by
Mexico, was called to order at 11:30 on June 23,
1993.

nativ r i D 2

Once the Director of DIPROE had recapitulated his
earlier presentation, the Representative of the
United States commended IICA for the production
of the document, noting that it was a general
document, as IICA’s first attempt to come to
grips with the private sector issue. He stated
that more concrete objectives and goals were ne-
cessary, as was a methodology with components
possible to accomplish within a specific time
frame, and that no funds should be delegated
until this is done. He suggested that this con-
cept should be recast in Programs I and V to fa-
cilitate intra-regional and international trade.
He said that IICA should adopt a facilitating
role to bring agricultural, univergity and gov-
ernment leaders together and that this should be
done on a subregional basis due to differences
among the subregions. He gave examples of areas
in which this work could be organized including
policy reform, reduction of tariff and non-tariff
barriers, establishment of uniform grades and
standards, uniform contracts to facilitate rapid
transfer of goods, and improved legal regulations
that create and encourage forward pricing. He

. suggested a modification to Resolution No. 195 to

accept IICA/CE/Doc.247(93) as an interim document
until further study allowed identification of
concrete proposals. :

The Director General clarified that the adminis-
tration’s proposal in no way advocated creation
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of a new organizational component. He encouraged
the delegations to contribute any additional
ideas regarding the limits of IICA’s work with
the private sector.

The Observer Representative of Barbados agreed
with the thrust of the document and said that the
private sector was an important generator of
foreign exchange. He stated that -the important
question was the extent to which governments
would allow IICA to work directly with the pri-
vate sector. He gave an example of a recent
occurrence in which a project had been planned
between an international agency and the private
sector in his country, which the government
viewed as unnecessary, and said that he felt that
government approval is needed. In addition, he
pointed out that the document did not address
privatization of agricultural services, which is
a consequence of the trade liberalization thrust
and could disadvantage small farmers. He related
that at a recent CARICOM meeting, a working group
had been appointed to examine this serious topic.
He suggested that IICA could offer assistance to
the working group which would soon be called by
CARICOM.

The Representative of Argentina expressed his
pleasure that IICA had decided to take on ac-
tivities with the private sector. He remarked
that Argentina had benefitted from this approach
through its membership in CONASUR and that IICA
had played a major role. He said that this type
of cooperation generates knowledge about policies
and helps to generate agreement on them.

In reference to the comments of the Observer Re-
presentative of Barbados, the Director of DIPROE
stressed that the limit of involvement was the
fundamental issue that needed to be established.
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He recalled a seminar recently held by Program I
and the World Bank to discuss privatization of
agricultural services, saying that a network was
to be established to allow exchange of knowledge
on this issue which is fundamental for agricul-
tural modernization. With respect to the com-
ments of the Representative of the United States,
he said that some medium-term options for action
were outlined toward the end of the document.

The Observer Representative of St. Lucia admitted
that initially, he had been somewhat apprehensive
that privatization of agricultural services was
being considered, but that he had concluded that
IICA is proposing an exploratory action. He
cautioned that the differences between developed
and developing countries must be carefully con-
sidered as the latter cannot afford to provide
subsidies. He added that the private sector is
profit-oriented and that this might be counter-
productive from the producers’ point of view.

The Representative of Bolivia expressed support
for IICA’s initiative and emphasized that coun-
try-specific recommendations would be required.
He pointed out that the document called on the
IICA Representatives in the countries to de-
termine how to proceed in each country. He
agreed that total privatization of agricultural
services would not be possible in countries with
impoverished sectors, as the poor would not have
access to services.

The Chair thanked the Director of DIPROE and the
delegations for their contributions.

lution ndi val
Regolution No, 195 "IICA and the Private Agricul-

X iv r Action"
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The Chair gave the floor to the Rapporteur, who
read aloud Resolution No. 195, which was approved
with the modifications proposed by the Represen-
tative of the United States.

Regolution No, 196 "Authorization for the Four-
teenth Reqular Meeting of the Executive Com-
mi to V! he 1994- i T 1

‘ﬂp! "

The Chair gave the floor to the Rapporteur, who
read aloud the operative paragraphs of Resolution
No. 196, which were approved as read.

Resolution No. 198 "Proposed Amendments to the
Financial Rulesg"

The Chair gave the floor to the Rapporteur, who
read out Resolution No. 198, which was approved
as read.

Resolution No. 199 "Proposed Amendment to the
Staff Rules to Require Certain Staff Members to
Submit Annual Disclosure Statements on Outside
Activities and Interests"

The Chair gave the floor to the Rapporteur, who
read out the operative paragraphs of Resolution
No. 199, which were approved as read.

Regolution No, 200 "CATIs"

The Chair asked the Rapporteur to read out Reso-
lution No. 200. With a view to removing non-
essential items from the agenda of the upcoming
IABA, the Director General proposed that the
Executive Committee ask the Director General of
the Institute to comply with the provisions of
operative paragraphs 1 and 2. The Resolution was
approved with the proposed amendment.
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tion No. 201 "Uge of Mj Income"

The Chair gave the floor to the Rapporteur, who
‘read out Resolution No. 201. The Representative
of the United States requested that the operative
paragraph be changed to read "...to estimate all
miscellaneous income derived from the use of
quota and CATI resources and to apply that income
to finance the Ingtitute’s Program Budget...,"
explaining that this change in wording would make
the Resolution consistent with Norm 3.7 of the
Financial Rules. The Resolution was approved
with the amendment proposed by the Representative
of the United States.

2 "Al i -
sources”

The Chair gave the floor to the Rapporteur, who
read out Resolution No. 202, which was approved
as read.

R i N 203 " lysgi f Project Review
Mechanigmg"

The Chair gave the floor to the Rapporteur, who
read out Resolution No. 203, which was approved
as read.

3 N " 4 "

The Chair gave the floor to the Rapporteur, who
read out Resolution No. 204. The Representative
of the United States noted the need to ensure
that sufficient funds are allocated for scholar-
ships and that such funds be used exclusively for
that purpose, and requested that point 1.c be
amended to reflect this.  The Director General
noted that point 1.a may be interpreted in two
ways: one, that the Executive Committee wants
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the current administration to expand the scholar-
ship fund, and, the other, that the next IABA
should instruct the new administration to expand
the scholarship fund, adding that the first would
be more appropriate. This view was endorsed by
the Representative of Bolivia. The Observer Re-
presentative of St. Lucia noted that point 1.b is
somewhat ambiguous and asked whether it means "a
greater number of qualified candidates" or "can-
didates with higher qualifications." The Direc-
tor General explained that the best choice of
words would be "qualified candidates" in order to
maintain the spirit of the Resolution, which was
approved with these amendments.

Regolution No, 207 "Biennial Report of the
Caribbean Agricultural Research and Development
Ingtitute (CARDI)"

The Chair gave the floor to the Rapporteur, who
read out Resolution No. 207. The Observer Re-
presentative of St. Lucia, speaking on behalf of
the Representative of Barbados, who was out of
the room at the time, asked that point 2 be
amended to state that the CARDI Report should be
included on the agendas of the meetings of the
IABA and the Executive Committee. The resolution
was approved with the proposed amendment.

Regolution No. 188 "Quota Scale"

The Chair gave the floor to the Rapporteur, who
read out Resolution No. 188. The Representative
of the United States asked if it is a common
practice for the Director General to request
loans under the authority granted to him in
operative paragraph 2. The Director General
explained that Article 79 of the Financial Rules
covers this point, and that no loans have been
requested in recent years. He recommended,
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however, that the paragraph be 1left unchanged
because of the leeway it gives the Director
General whenever delays occur in the countries’
payment of quotas. The resolution was approved
as read.

R ion N "1 - X Bud "

The Chair gave the floor to the Rapporteur, who
read out Resolution No. 189. The Representative
of the United States asked that "and CATIs" be
added after the words "related to quota" in the
fifth "considering" clause; noted that operative
paragraph 4 repeats concepts already considered
in Resolution No. 188; and asked that in opera-
tive paragraph 5 "the Executive Committee and" be
added before "the Inter-American..." The Direc-
tor General recommended that operative paragraph
4 not be amended because it provides access to
unestimated CATIs to be obtained from projects
under negotiation. The Director General pointed
out that it is already standard practice to noti-
fy the Executive Committee. The Representative
of the United States noted that in operative
paragraph 9 the phrase "If, for any reason, the
increase requested should fail to be approved" is
unnecessary. The resolution was approved with
the proposed amendments.

Resolution No. 213 "Date and Site of the Four-
teenth Reqular Meeting of the Executive Commit-
tgg "

The Rapporteur read out Resolution No. 213, which
was approved as read.
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CLOSING SESSION

The Closing Session was called to order at 13:40
on June 23, 1993, with the Representative of
Mexico presiding. The Chair indicatéd the proce-
dure to be followed in reviewing and approving
the Provisional Report of the Committee.

Address by the Representative of Bolivia

The Representative of Bolivia thanked the Direc-
tor General for his efforts over the years,
adding that the region sees the strengthening of
rural development activities as a means to combat
the poverty affecting the agricultural sector,
and that this complex and difficult task is a
challenge faced by all the countries. He con-
gratulated the Chair and all the participants for
the respect that characterized each of their in-
terventions and for the quality of the reports
presented during the meeting, which had made it
possible to resolve issues which will benefit
all. He congratulated the Director General and
offered him and him his best wishes for the
future.

Address by the Director General

The Director General began by saying that this
meeting of the Executive Committee was of par-
ticular significance to him because it was the
last he would attend as Director General, and by
thanking the Representative of Bolivia for his
kind remarks. He added that the discussions on
the Program Budget had been difficult, but impor-
tant, and reflected the countries’ support for
IICA. He went on to say that the presentation
made by Dr. Vasquez Platero had provided a frame-
work for the work of the next administration of
the Institute, which would need clear guidelines
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on the shape the Institute should take in coming
years. He noted that while the Institute is in
a healthy situation, it also faces difficulties
that will demand of it the ability to adapt to
changing conditions and new demands in the face
of financial restrictions. He also noted that
the increase approved in the Program Budget does
not compensate for past or predicted levels of
inflation, meaning that the Institute will have
to make adjustments under both the present and
future administrations. He expressed his appre-
ciation to the countries, and especially to the
two principal donors, for continuing their finan-
cial commitment to the Institute despite bud-
getary restrictions at home. He thanked the
participants, the IICA staff and, in particular,
the Technical Secretary, who took on this respon-
s8ibility upon the death of J. Andre Ouellette,
Technical Secretary for seven years. He con-
cluded by thanking the Representative of Mexico
for ably serving as Chair of the meeting.

ignin he R £ Thi nth R 1

The Chair gave the floor to the Rapporteur, who
read the document Signing of the Report, which
was signed by the Chair and the Director General.

Meeting of the Executive Committee

The Chair took the floor to thank the delegates
for entrusting Mexico with the chairmanship of
the meeting and for their spirit of collabora-
tion. She also indicated that as a result of the
deliberations of the meeting, the commitment to
joining efforts to strengthen the agricultural
sectors of the region had been reinforced. She
thanked the Director General, the Technical
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Secretary and the support staff for a job well
done.

The Closing Session of the Thirteenth Regular
Meeting of the Executive Committee was adjourned
at 14:50 on June 23, 1993.



RESOLUTIONS
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IICA/CE/Res.186 (XIII-0/93)
23 June 1993
Original: Spanish

RESOLUTION No, 186
1202 ANNUAL REPORT

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

The 1992 Annual Report,

CONSIDERING:

That Article 4.f of the Rules of Procedure of the
Executive Committee establishes that the Committee shall
examine the Annual Report of the activities of the General
Directorate;

That the 1992 Annual Report faithfully reflects the
activities carried out by the Institute during the year;

That the Institute, in compliance with the recommen-
dations of the Sixth Regular Meeting of the Inter-American
Board of Agriculture, prepared a summarized report to be
used as an instrument for dissemination, and a smaller
number of the full report for distribution to the Member
States;

That the 1992 Annual Report was studied by the Exe-
cutive Committee at its Thirteenth Regular Meeting and
accepted as presented by the General Directorate,
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To recommend to the Director General that the
new structure of the Annual Report, which in-
corporates the suggestions of the Sixth Regu-
lar Meeting of the Inter-American Board of
Agriculture, continue to be used, with the
addition of a comparison of the authorized
expenditures with the approved program of
work and budget, and any substantive dif-
ferences explained, and information on ex-
ternal resources included in Table 3.

To recommend that the Seventh Regular Meeting
of the Inter-American Board of Agriculture
approve the 1992 Annual Report.
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IICA/CE/Res.187 (XIII-0/93)
23 June 1993
Original: English

RESOLUTION No, 187
EFINANCIAL REPORTS OF THE INSTITUTE - 1992

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.242(93) "Report of the External
Auditors and Comments by the Director General on the Re-
port of the External Auditors - 1992,"

CONSIDERING:

That Article 4 of the Rules of Procedure of the Exe-
cutive Committee establishes that the Committee shall
examine the financial status of the Institute and submit
the corresponding report to the Inter-American Board of
Agriculture;

That the external auditors attested to the proper
management of the financial resources, in accordance with
the stipulations of the rules and regulations of the Ins-
titute;

That in the opinion of the external auditors, the
financial reports accurately represent the financial
status of the Institute as of December 31, 1992 and the
results achieved that year, and that the Institute’s
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accounting principles are completely consistent with
generally accepted accounting practices,

RESOLVES:

To accept Document IICA/CE/Doc.242(93), "Re-
port of the External Auditors and Comments by
the Director General on the Report of the Ex-
ternal Auditors - 1992."

To recommend to the Inter-American Board of
Agriculture that it approve Document IICA/-
CE/Doc.242(93), "Report of the External Audi-
tors and Comments by the Director General on
the Report of the External Auditors - 1992."
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IICA/CE/Res.188 (XIII-0/93)
23 June 1993
Original: Spanish

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.243(93), "Proposed 1994-1995
Program Budget, "

CONSIDERING:

That in compliance with Article 23 of the Convention
of the Institute, the quota scale for the 1994-1995 bien-
nium was prepared following the system for calculating
quotas of the Organization of American States (OAS), ex-
cluding the contribution of The Bahamas, which is a Member
State of the OAS but not of IICA;

That in accordance with Article 3.b of the Rules of
Procedure of the Executive Committee, the Committee is
empowered: "To examine the proposed biennial program bud-
get that the Director General submits to the Board and to
make any pertinent observations and recommendations,"
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To recommend that the Inter-American Board of
Agriculture establish the quotas for the Mem-
ber States of IICA for fiscal years 1994 and
1995 according to the amounts indicated on
the attached quota scale.

To authorize the Director General to make
short-term use of the line of credit opened
with the Bank whenever delays in quota pay-
ments from the Member States create the need
for funds, duly reporting these actions to
the Executive Committee.

To provide for any amount received in excess
of the total approved to enter the working
subfund of the regular fund. Any unspent,
uncommitted balance will also enter the work-
ing subfund of the regular fund.
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QUOTA SCALE OF MEMBER STATES

1994-1995
MEMBER STATES X OAS X 1ICA AMOUNT 1ICA
1994 1995 1994 1995 1994 1995

Antigus and Barbuda 0.02 0.02 0.02 0.02 5,341 5,502
Argentina 4.90 4.90 4.90 4.90 1,308,665 1,347,925
Bshamas* 0.07 0.07 0 0
Barbedos 0.08 0.08 0.08 0.08 21,366 22,007
Belize 0.03 0.03 0.03 0.03 8,012 8,253
Bolivie 0.07 0.07 0.07 0.07 18,695 19,256
Brazil 8.55 8.55 8.56 8.56 | 2,286,158 2,354,743
Canads 12.36 12.36 12.37  12.37 | 3,303,712 3,402,824
Chile 0.54 0.56 0.54 0.54 1“,220 148,547
Colombia 0.94 0.96 0.94 0.94 251,050 258,582
Costa Rica 0.13 0.13 0.13 0.13 34,720 35,761
Dominica 0.02 0.02 0.02 0.02 5,341 5,502
Dominican Republic 0.18 0.18 0.18 0.18 48,073 49,516
Ecuador 0.18 0.18 0.18 0.18 48,073 49,516
El Salvedor 0.07 0.07 0.07 0.07 18,695 19,256
Granads 0.03 0.03 0.03 0.03 8,012 8,253
Guatamela 0.13 0.13 0.13 0.13 34,720 35,761
Guysna 0.02 0.02 0.02 0.02 5,341 5,502
Haiti 0.07 0.07 0.07 0.07 18,695 19,256
Nonduras 0.07 0.07 0.07 0.07 18,695 19,256
Jamaica 0.18 0.18 0.18 0.18 48,073 49,516
Mexico 6.08 6.08 6.09 6.09 1,626,484 1,675,279
Nicaragua 0.07 0.07 0.07 0.07 18,695 19,
Paname 0.13 0.13 0.13 0.13 34,720 35,761
Paraguay 0.18 0.18 0.18 0.18 48,073 49,516
Peru 0.41 0.41 0.41 0.461 109,501 112,786
St. Vincent and the Grenadines 0.02 0.02 0.02 0.02 5,341 5,502
St. Kitts and Nevis 0.02 0.02 0.02 0.02 5,341 5,502
St. Lucia 0.03 0.03 0.03 0.03 8,012 8,253
Sur iname 0.07 0.07 0.07 0.07 18,695 19,256
Trinided and Tobago 0.18 0.18 0.18 0.18 48,073 49,516
United States of America 59.47  59.47 59.51 59.51 | 15,893,283 16,370,069
Urugusy 0.26 0.26 0.26 0.26 69,439 71,523
Venezuela 3.20 3.20 3.20 3.20 854,639 880,278
SUB TOTAL 98.76 98.76 98.76 98.76 | 26,375,953 27,167,231
Cuba** 1.2 1.2 1.2 1.2 331,504 341,449

TOTAL 100.00 100.00 | 100.00 100.00 | 26,707,457 27,508,680

* Not a member of I1I1CA

** Appeers only for purposes of the diatribution of cpotn
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IICA/CE/Res.189 (XIII-0/93)
23 June 1993
Original: Spanish

RESOLUTION No. 189

1994-1995 PROGRAM BUDGET

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.243(93), "Proposed 1994-1995
Program Budget, "

CONSIDERING:

That Article 8.b of the Convention on the Inter-
American Institute for Cooperation on Agriculture (IICA)
states that the Inter-American Board of Agriculture (IABA)
shall "approve the biennial Program Budget and determine
the annual quotas of the Member States";

That Article 3.b of the Rules of Procedure of the
Executive Committee states that: the Committee shall
examine the proposed biennial Program Budget that the
Director General submits to the Board and will make any
pertinent observations and recommendations;

That the income from quotas from the Member States
will be US$26,707,500.00 in 1994 and US$27,508,700.00 in
1995;
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That the estimated income to cover indirect adminis-
trative and technical' costs (CATIs) will  be
US$3,050,200.00 in 1994 and US$1,947,600.00 in 1995;

That the miscellaneous income related to quota and
CATI .resources is estimated at US$267,100.00 in 1994 and
US$275,100.00 in 1995;

That the proposed Program Budget for quota resources,
CATIs, and miscellaneous income submitted by the Director
General to the consideration of the Thirteenth Regular
Meeting of the Executive Committee, totals
US$30,024,800.00 for 1994 and US$29,731,400.00 for 1995;

That the proposed Program Budget, submitted by the
Director General, specifies budget items for direct
cooperation services, management costs, and general costs
and provisions, funded with the quota resources of the
Member States;

That in requesting an increase in quota resources,
consideration was given to the situation of the countries
. and the existence of an inflationary process that affects
the operating costs of the Institute;

That the proposed 1994-1995 Program Budget reflects
the joint efforts of the -General Directorate and the
Member States to maximize absorption of increases in non-
discretionary costs in order to save on administrative
costs and eliminate or reduce activities of lesser prior-
ity in order to fund activities expected to have a greater
impact,

RESOLVES:

To recommend that the Inter-American Board of
Agriculture:
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Approve IICA’s biennial Program Budget, funded
with the quotas of the Member States, for fis-
cal year January 1 to December 31, 1994, in the
amount of US$26,707,500.00, and for fiscal year
January 1 to December 31, 1995, in the amount
of US$27,508,700.00, to be distributed in each
of those fiscal years as per the attached
table.

To authorize the Director General to incorpor-
ate any necessary amendments into the proposed
1994-1995 Program Budget contained in document
IICA/CE/Doc.243(93), in order to adjust the
quota-resource allocations to the amount ap-
proved in operative paragraph 1, for submission
to the Seventh Regular Meeting of the Inter-
American Board of Agriculture (IABA).

To authorize the Director General to make
transfers between chapters, except for entries
6 of Chapter I and 1 of Chapter III, provided
total transfers neither increase nor reduce the
affected chapters by more than 10 percent.

To authorize the Director General to make ex-
penditures not included in item 1 of this re-
solution, on the basis of income received for
indirect administrative and technical costs, in
accordance with the contracts and agreements
executed in the program framework established
in the Program Budget and the provisions of Re-
solution IICA/JIA/Res.70(III-0/85).

To authorize the Director General to make cor-
responding adjustments in the distribution of
resources authorized in this Resolution, should
income from each of the fiscal years fall below
estimated levels. The Director General will
duly inform the Executive Committee and the
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Inter-American Board of Agriculture (IABA) of
this situation.

To establish that unpaid quotas corresponding
~ to the Government of Cuba be transferred to the

Working Subfund of IICA’'s Regular Fund and that
their subsequent use be approved by the Inter-
American Board of Agriculture (IABA). For this
purpose, the Director General shall submit a
budget in accordance with the amount re-
- ceived. '

To establish that the resources financed with
quotas from the Member States, and allocated
for the execution of each of the programs and
projects in the countries, may be transferred
in order to be applied to other projects in
which the respective country manifests an in-
terest, after first having reached agreement on
the matter; this does not affect the surplusses
generated as a result of favorable changes in
the exchange rate of the national currency.

To authorize the Executive Committee, at its
Fourteenth Regular Meeting, to introduce chan-

' ges into the 1994-1995 Program Budget, if ne-
cessary, in order to comply with the 1994-1998
- Medium Term Plan. o :

As soon as the 1994-1998 Medium Term is made
known, the Director General is empowered to
request approjél by the Executive Committee for
~ an additional increase to the quota budget for
. 1995, as well .as from IABA by means of a vote
- by correspondence. The Director General is
authorized to use up to US$300,000.00 from the
’ Working Subfund of the Regular Fund, in order
" to begin implementing the new guidelines es-
" tablished in the 1994-1988 Medium Term Plan.
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IICA/CE/Res.191 (XIII-0/93)
23 June 1993
Original: Spanish

L 191
AUTHORIZATION FOR THE FOURTEENTH REGULAR MEETING
F_THE EXE VE MMITTE MAKE THE DE ION.
NE ARY TO C NE THE ELEVENTH INTER-AMERI
NFERENCE QOF MINISTE F_AGRI I

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.256(93) "Proposal to Authorize
the Fourteenth Regular Meeting of the Executive Committee
to Make the Decisions Necessary to Convene the Eleventh
Inter-American Conference of Ministers of Agriculture
(ICMA) ";

CONSIDERING:

That the Inter-American Conferences of Ministers of
Agriculture (ICMA) are fora in which the highest-ranking
sectoral policy makers of the Member States of the Organ-
ization of American States (OAS) and of the Inter-American
Institute for Cooperation on Agriculture (IICA) periodi-
cally meet to discuss common problems that affect the
agricultural sector;

That these Conferences have been held every four
years, the last having taken place in Madrid, Spain, in
1991;




97

That, in view of the above, the Eleventh ICMA would
be held concurrently with the Bighth Regular Meeting of
the Inter-American Board of Agriculture (IABA), in 1995;

RESOLVES:

To recommend that the Seventh Regular Meeting of the
Inter-American Board of Agriculture (IABA) authorize
the Fourteenth Regular Meeting of the Executive Com-
mittee to make the decisions necessary to convene
the Eleventh Inter-American Conference of Ministers
of Agriculture.
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IICA/CE/Res.192 (XIII-0/93)

23 June 1993
Original: Spanish

RESOLUTION No, 192

TIN F TTEE

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.244(93), "Report on the Status
of the Resolutions of the Twelfth Regular Meeting of the
Executive Committee,"

CONSIDERING:

That after examining the aforementioned document, it
was noted that the General Directorate of the Institute
has satisfactorily complied with the recommendations of
the Executive Committee,

RESOLVES:

To accept Document IICA/CE/Doc.244(93), "Report on
the Status of the Resolutions of the Twelfth Regular
Meeting of the Executive Committee."
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IICA/CE/Res.193 (XIII-0O/93)
23 June 1993
Original: Spanish

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.245(93), "Report on the Status
of the Resolutions of the Sixth Regular Meeting of the
Inter-American Board of Agriculture,"

CONSIDERING:

That the Thirteenth Regular Meeting of the Executive
Committee studied Document IICA/CE/Doc.245(93), "Report on
the Status of the Resolutions of the Sixth Regular Meeting
of the Inter-American Board of Agriculture;"

That the Executive Committee, after studying the do-
cument mentioned above, noted that the General Directorate
of the Institute has complied satisfactorily with the re-
commendations of the IABA,

RESOLVES:

To accept Document IICA/CE/Doc.245(93), "Report on
the Status of the Resolutions of the Sixth Regular
Meeting of the Inter-American Board of Agriculture."
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IICA/CE/Res.194 (XIII-0/93)
23 June 1993
Original: Spanish

LUTION 194

REPORT OF THE DI R ICA’S PR
PR IT III

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.249 (93), "Report of the Director
General on IICA’s Programs (Programs II and III),"

CONSIDERING:

That the document submitted by the Director General
provides the Executive Committee with information on the
development of Program II, "Technology Generation and
Transfer," and Program III, "Organization and Management
for Rural Development;"

That the oral presentations made by the Director
General and the Directors of the respective Programs
supplement the information contained in the document
referenced above,

RESOLVES :

To accept Document IICA/CE/Doc.249(93), "Report of
the Director General on IICA’s Programs (Programs II
and III)."
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IICA/CE/Res.195 (XIII-0/93) -
23 June 1993
Original: Spanish/English

LUTION N

1ICA AND THE PRIVATE AGRICULTURAL SECTOR:
ALTERNATIVES FOR ACTION

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.247(93), "IICA and the Private
Agricultural Sector: Alternatives for Action,"

CONSIDERING:

That the Twelfth Regular Meeting of the Executive
Committee, in Resolution No. 183, entrusted the Director
General with presenting a document which examines the ins-
titutional options for expanding and strengthening the
levels of dialogue and cooperation with the private sector
involved in agriculture in the hemisphere;

That dialogue between the public and private sectors
must be strengthened given the framework of economic and
institutional adjustments being carried out in most of the
countries of lLatin America and the Caribbean, ’

RESOLVES:

1. To accept Document IICA/CE/Doc.247(93), "IICA
and the Private Agricultural Sector: Alterna-
tives for Action," as an interim document until
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further study and meetings between private
sector representatives, government leaders and
IICA staff in the coming year to identify
concrete limited proposals for potential future
interventions through existing programs.

To congratulate the Director General for having
furthered the initiative for incorporating the
private sector into IICA’s activities, and re-
quest that he take the necessary steps to begin
implementing the suggestions included in the
document, particularly those that will facili-
tate dialogue between the public and private
sectors and those that will foster the organi-
zation of entities that represent the private
sector.

To urge Institute officials to incorporate the
ideas contained in Document IICA/CE/Doc.-
247(93), "IICA and the Private Agricultural
Sector: Alternatives for Action" into the next
Medium Term Plan.
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IICA/CE/Res.196 (XIII-0/93)

23 June 1993
Original: English

RESOLUTION No. 196

RIZATION FOR THE F TEENTH RE ME N F_THE
E I MMITTEE P THE 1994 -
MEDI TE

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.252(93) "Progress Report on the
Action of the Group of Experts (G-6) Evaluating the Medium
Term Plan (MTP),"

CONSIDERING:

That by Resolution IICA/CE/Res.140(X-0/90), the Exe-
cutive Committee: (1) authorized the hiring of a group of
external experts to evaluate the 1987-1993 Medium Term
Plan; (2) requested that the results of their work "be
used by the Director General, to be elected at the Regular
Meeting of the Inter-American Board of Agriculture (IABA)
in 1993, in preparing a draft 1994-1997 Medium Term Plan;"
and (3) "recommend[ed] to the IABA that, during its Se-
venth Regular Meeting, to be held in 1993, it expressly
empower the Executive Committee to study and approve the
draft Medium Term Plan submitted by the Director General
to the 1994 Regular Meeting, and the necessary adjustments
to the 1994-95 Program Budget, in order to bring it into

line with the new guidelines set forth in the approved
Plan;"
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That the new Medium Term Plan should cover the years
1994-98 instead of 1994-97, as originally anticipated in
IICA/CE/Res.140(X-0/90) ;

That it is in the interest of the Institute to have
the 1994-98 Medium Term Plan approved within the first
year of the mandate of the new Director General elected at
the Seventh Regular Meeting of the IABA,

RESOLVES :

To recommend that the Inter-American Board of
Agriculture:

1. Instruct the Director General elected at the
Seventh Regular Meeting of the Inter-American
Board of Agriculture (IABA) to prepare the
1994-98 Medium Term Plan for the review of the
Executive Committee at its Fourteenth Regular
Meeting.

2. Authorize the Executive Committee, at its Four-
teenth Regular Meeting, to approve the 1994-98
Medium Term Plan.
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IICA/CE/Res.197 (XIII-0/93)
23 June 1993
Original: Spanish

L No.197
T OF DIRE R_GENERAL ON THE ACTION.
EVALUA' IICA’ CHNI COOPERATION

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.251(93), "Report of the Director
General on the Actions to Evaluate IICA’s Technical Co-
operation;"

CONSIDERING:

That the document submitted by the Director General
provides the Executive Committee with sufficient informa-
tion on the results of the evaluation of IICA’s technical
cooperation;

That the results of the evaluation exercises have
been positive as regards the technical capability and the
quality of cooperation;

That the evaluation system used provides the informa-
tion required by the highest management levels (the Execu-
tive Committee and the Inter-American Board of Agricul-
ture) in making decisions aimed at improving the technical
cooperation services offered to the Member States,



RESOLVES :

1.
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To accept with satisfaction Document IICA/CE/-
Doc.251(93), "Report of the Director General
on the Actions to Evaluate IICA’s Technical
Cooperation."

To request the Director General to continue
applying the system to evaluate IICA’s tech-
nical cooperation, in order to provide the
Institute with suitable instruments for car-
rying out this important task.
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IICA/CE/Res.198 (XIII-0/93)
23 June 1993
Original: English

RESOLUTION No, 198
PROPOSED AMENDMENTS TO THE FINANCIAL RULES

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.248(93), "Proposed Amendments to
the Financial Rules" and the Report of the Preparatory
Working Session (Working Group) convened pursuant to Re-
solution IICA/CE/Res.176(XII-0/92),

CONSIDERING:

That under Articles 3(g) and 4(s) of its Rules of
Procedure, the Executive Committee is authorized to re-
commend to the Inter-American Board of Agriculture (IABA)
adoption of the Financial Rules of the Institute and any
modifications to those Rules;

That the present Financial Rules of the Institute,
which were approved by the Inter-American Board of Agri-
culture in 1985, upon the recommendation of the Executive
Committee, are unnecessarily complex, difficult to use,
and do not fully reflect the Institute’s current bud-
geting, financial and accounting procedures as they have
evolved over the past eight years;
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That the General Directorate has prepared Draft
Amendments to those Rules which would conform them to the
Institute’s current practices and needs (Draft Amendments)
and make them clearer and easier to use;

That after analyzing the Draft Amendments, the Work-
ing Group recommended that the Executive Committee submit
the Draft Amendments to the IABA for approval.

That the Director General has informed the Executive
Committee that he has agreed with the Delegation of the
United States to incorporate in the proposed Draft Amend-
ments certain minor modifications which are consistent
with the purposes and objectives of those Amendments and
which do not reflect a departure from current IICA poli-
cies and practice,

RESOLVES :

To recommend that the Inter-American Board of Agri-
culture, in its Seventh Regular Meeting, adopt the
Draft Amendments to the Financial Rules proposed by
the Director General.
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IICA/CE/Res.199 (XIII-0/93)
23 June 1993
Original: English

RESOLUTION No. 199

PROPOSED AMENDMENT TQ THE STAFF RULES TO REQUIRE
CERTAIN STAFF RS TO SUBMIT AL _DIS

TATEMENTS ON SI ACTIVITIE
AND INTERESTS

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.248(93), "Proposed Amendments
to the Financial Rules;" the Report of the Preparatory
Working Session (Working Group) convened pursuant to
IICA/CE/Res.176 (XII-0/92); and Chapter III of the IICA
Staff Rules,

CONSIDERING:

That upon reviewing the Proposed Amendments to the
Financial Rules, the Working Group requested the Director
General to prepare draft regulations which would require
certain staff members to submit annual disclosure state-
ments on outside activities and interests, in order to
permit the Institute to take the appropriate measures to
avoid possible conflicts of interest for IICA officials
having authority to obligate or otherwise commit the re-
sources of the Institute;

That other international organizations have in re-
cent years adopted staff rules and other regulations
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intended to limit the possibility of conflicts of interest
for senior staff, and that those rules and regulations
include provisions requiring senior staff to file annual
disclosure statements on their outside activities and
interests;

That IICA’s regulations governing the outside ac-
tivities and interests of staff members are set out in
Staff Rule 3.5, entitled "Outside Activities and In-
terests, " and there is currently no provision in that Rule
requiring the filing of annual disclosure statements;

That by Resolution IICA/CE/Res.l176(XII-0/92), the
Executive Committee, in its Twelfth Regular Session, re-
commended to the Seventh Meeting of the Inter-American
Board of Agriculture (IABA) the adoption of amendments to
the Staff Rules,

RESOLVES:

1. To recommend that the Intex-American Board of
Agriculture, in its Seventh Regular Meeting,
amend Staff Rule 3.5 to include the following
subsections 3.5.8 to 3.5.11:

3.5.8 On or before March 31 of each
year, the Director General and
any other IICA staff member who
occupies a position of trust or
serves as Representative in a
country shall submit a fully
completed Annual Disclosure
Statement (ADS) to the Director
of Human Resources. The ADS
shall be dated and signed by the
staff member under oath before a
public notary provided by the
Institute, and shall at a mini-
mum, contain the following:




111

A statement by the staff
member that the information
set out in the ADS is true
and accurate to the best of
his knowledge and belief.

A list of all associations,
enterprises, or companies
with which the staff member
is connected, directly or
indirectly, with an indica-
tion of the nature of the
connection, including the
staff member’'s position, if
any, within said associa-
tion, enterprise, or com-
pany.

A list of the staff mem-
ber’s creditors, except
those to whom he is in-
debted for a mortgage on
his personal residence or
for ordinary living expen-
ses such as household fur-
nishings, automobiles, edu-
cation, or vacations.

Such other information
which the Director General
considers necessary and
reasonable for avoiding
conflicts of interest
within the Institute.

Immediately prior to accepting
and within thirty days of vaca-
ting any position of trust or the
position of IICA Representative
in a country, a staff member must
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3.5.11
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submit to the Director of Human
Resources a written declaration
signed before a notary public
provided by the Institute, set-
ting out his net worth at that
time, and stating under oath that
the information contained in the
declaration is true and accurate
to the best of his knowledge and
belief.

All information provided by staff
members under Staff Rules 3.5.8
and 3.5.9, shall be processed and
maintained in the strictest con-
fidentiality under the responsi-
bility of the Directorate of
Human Resources and shall be
utilized only for the purpose of
avoiding conflicts of interest
within the Institute and for the
implementation of Institute
policies with respect to ethics
and conflicts of interest.

A staff member who willfully sub-
mits false information on a dis-
closure statement or other de-
claration required under Staff
Rules 3.5.8 and 3.5.9 or who
otherwise fails to comply with
those rules may be subject to
summary dismissal under Staff
Rule 9.6 or the disciplinary
measures provided under Chapter X
of these Staff Rules.
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To request that the Director General present
this amendment for the approval of the Se-
venth Regular Meeting of the Inter-American
Board of Agriculture together with the other
amendments to the Staff Rules recommended for
Board approval by the Executive Committee in
its Twelfth Regular Meeting.
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IICA/CE/Res.200 (XIII-0/93)
23 June 1993
Original: English

RESOLUTION No. 200
CAT1s

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

CONSIDERING:

That it is the desire of the Member States and of
the General Directorate that CATIs (overhead costs) as-
sessed to externally funded and related projects accura-
tely reflect the administrative costs of the Institute,
and that such projects not be subsidized by IICA’s quota
contributions,

RESOLVES:

1. To request that the General Directorate con-
duct a study each year for the purpose of de-
termining the appropriate CATI rates to be
charged to externally funded projects nego-
tiated in the following year.

2. To direct the external auditor to examine the

study and the resulting rates on a continuing
basis.
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IICA/CE/Res.201 (XIII-0/93)
23 June 1993
Original: English

RESOLUTION N 201

E OF MISCELLANEO INCOME

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

CONSIDERING:

That the Institute has miscellaneous income derived
from unexpended quota resources, and that this income can
be substantial in any given two-year period, and that the
resources of the Institute should benefit the interests of
the Member States,

RESOLVES:

To recommend that the Inter-American Board of Agri-
culture instruct the General Directorate to esti-
mate all miscellaneous income derived from the use
of quota and CATI resources and to apply that in-
come to finance the Institute’s Program Budget, and
that the pertinent rules of the Institute be
amended to reflect that mandate as required.
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IICA/CE/Res.202 (XIII-0/93)
23 June 1993
Original: English

RESOLUTION No, 202
ALLOCATION OF BUDGET RESOURCES

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

CONSIDERING:

That the resources of the Institute are for the
benefit of the Member States as determined in accordance
with IICA’s Convention and the resolutions of the Inter-
American Board of Agriculture, and that it is the desire
of the Member States that IICA operate in the most effi-
cient manner,

RESOLVES:

To recommend that the General Directorate continue
to implement measures for reallocating resources
from Headquarters to projects in the field, and for
reducing managerial and other administrative costs.
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IICA/CE/Res.203 (XIII-0/93)
23 June 1993
Original: English

RESOLUTION N 20

ANALYSIS OF PROJECT REVIEW MECHANISMS

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

CONSIDERING:

That projects undertaken by IICA should respond to
the needs of all the Member States in accordance with the
policies established in the Medium Term Plan;

That consideration should be given to institution-
alizing a mechanism which will ensure that the Institute’s
projects are consistent with the objectives of the Medium
Term Plan and which will provide the Member States with a
better understanding of such projects,

RESOLVES :

1. To request that the General Directorate pre-
sent a report to the Fourteenth Regular Meet-
ing of the Executive Committee on ways by
which all projects in which the Institute is
involved, including those funded by the Re-
gular Fund as well as those funded by exter-
nal resources, could be reviewed and their
merits established.
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To request that the Executive Committee,
based on that report, make the corresponding
recommendation to the Board at its Eighth Re-
gular Meeting.
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IICA/CE/Res.204 (XIII-0/93)
23 June 1993
Original: English

RESOLUTION No. 204

SCHOLARSHIPS

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

CONSIDERING:

That the Institute includes in its regular budget a
program for awarding scholarships to promising students in
the field of agricultural and related sciences; and

That in recent years, the Institute’s expenditure of
resources allocated to the scholarship program has fallen
far short of the available budget,

RESOLVES:

1. To recommend that the Inter-American Board of
Agriculture instruct the Director General,
within the scope of the Program-Budget, to
(a) expand significantly the scholarship pro-
gram; (b) implement measures to ensure iden-
tification and selection of a larger number
of qualified candidates, and (c) assure that
the funds allocated for scholarships are used
exclusively for this purpose and cannot be
expended for other purposes.
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To recommend that the Board request the Di-
rector General to report to the Executive
Committee on the steps taken and progress
made in implementing the scholarship program,
explaining any reason for failing to execute
fully the authorized budget.

-
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IICA/CE/Res.205 (XIII-0/93)
23 June 1993
Original: Spanish

RESOLUTION No. 205

BIENNIAL REPORT ON THE ACTIVITIES OF THE
TROPICAL AGRI RE CH AND TRAININ E R
(CATIE)

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.254(93), "Biennial Report on
the Activities of the Tropical Agriculture Research and
Training Center (CATIE),"

CONSIDERING:

That in accordance with Clause Nine of the CATIE
Contract, the Center shall submit a biennial report to the
Inter-American Board of Agriculture (IABA) covering tech-
nical, financial and administrative issues,

RESOLVES :

To submit to the consideration of the Inter-
American Board of Agriculture (IABA), at its
Seventh Regular Meeting, Document IICA/CE/Doc.-
254 (93) "Biennial Report on the Activities of the
Tropical Agriculture Research and Training Center
(CATIE) ."
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IICA/CE/Res.206 (XIII-0/93)
23 June 1993
Original: Spanish

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.254-A(93), "Proposed Amend-
ments to the Contract of the Tropical Agriculture Research
and Training Center (CATIE)" and the Report of the Working
Group of the Thirteenth Regular Meeting of the Executive
Committee (Report of the Working Group),

CONSIDERING:

That Article Thirty-five of the CATIE Contract,
which entered into effect on January 1, 1992, establishes
that any amendments to same "may be effected at the re-
quest of any of the Member Countries and shall require the
approval of the Council of Ministers and of the Inter-
American Board of Agriculture, in both cases by a two-
thirds majority;"

That by means of Resolution 5-93/III-ROCM, "Amend-
ments to the Contract of the CATIE," the Council of Minis-
ters, in accordance with the request of the Board of Di-
rectors of CATIE, approved amendments to the Contract in
order to strengthen and enhance the work of the Institu-
tion;
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That in its role as the Preparatory Committee of the
Inter-American Board of Agriculture, in accordance with
Article 3(e) of its Rules of Procedure, the Executive Com-
mittee, with the assistance of the Working Group, studied
the above-mentioned amendments in order to make recommen-
dations thereon to the Inter-American Board of Agriculture
(IABA),

RESOLVES :

To recommend to the Inter-American Board of Agri-
culture that it approve the following amendments to
the CATIE Contract:

1. Page 3, Chapter I, Article Three, line 5': In
the Spanish version only, include the words
"y fuera" after the word "dentro".

2. Page 5, Chapter III, Article Ten, lines 7-9:
Immediately before the last sentence of Ar-
ticle Ten, add the sentence, "The Director
General of CATIE, who serves as ex-officio
Secretary, shall not have the right to vote."

3. Page 6, Chapter III, Article Thirteen, lines
3-4: Amend the second sentence of this ar-
ticle to read as follows: "The Director Gen-
eral of CATIE or his/her representative shall
be ex-officio Secretary of the Council."

4. 'Page 8, Chapter III, Article Sixteen, last
five lines: At the end of the paragraph
before the penultimate paragraph of this

The lines and pages mentioned refer to the text
of the Contract as set forth in document IICA/-
CE/Doc.254-A(93) .
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article, add: "Failure to attend two con-
secutive sessions or three alternate meetings
shall be cause for separation from the Board,
which may communicate its decision and ini-
tiate the process to appoint a replacement."

Page 12, Chapter III, Article Twenty-Four:
Replace the text of this article with the
following:

"The Director General of CATIE shall be the
judicial and extrajudicial representative of
the Association, with general power of at-
torney for sums up to US$500,000.00 or the
equivalent in other currencies. For con-
tracts valued at more than US$500,000.00, or
their equivalent in other currencies, the
Director General of CATIE must sign together
with the Director General of IICA. The
Deputy Director General of CATIE shall have
the same authority when serving as delegate
of the Director General in his/her absence.

The Director General of CATIE shall report on
his/her performance at each meeting of the
Board of Directors, including information on
financial status, programs, cash flow, and
budgetary execution."

Page 13, Chapter III, Article Twenty-five,
last paragraph: In the Spanish version only,
delete the word "explicitar&n" and replace
with "definir&n".

Page 15, Chapter V, Article Thirty, end of
line 1: Beginning with the third sentence of
this article (page 14), amend the text to
read as follows:
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"Regular Member Countries of CATIE agree to
include in their budgets, for the life of
this Contract, an annual sum of no less than
US$50,000.00 (fifty thousand US dollars),
increments of which shall be set by the Coun-
cil of Ministers of CATIE for each Member
Country, or an equivalent sum agreed upon in
advance with the Director General of CATIE,
to contribute to covering the costs of CATIE.
Such contributions shall be used to cover the
basic maintenance and operating expenses of
CATIE and shall not be considered as contri-
butions of capital. Likewise, contributions
. made by Supporting Members shall not be con-
sidered contributions of capital."

Page 15, Chapter VI, Article Thirty-two, in
lines 2 and 3: Delete the expression "by one
or two." In line 5 of the Spanish version
only, delete the word "el" and replace it
with "la".
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IICA/CE/Res.207 (XIII-0/93)
23 June 1993
Original: English

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Session,

CONSIDERING:

That both CARDI and the Tropical Agricultural Re-
search and Training Center (CATIE) have received signifi-
cant funding from the Institute under its 1992-1993
Program Budget and are scheduled to receive substantial
funds from the Institute under the proposed 1994-1995
Program Budget;

That because of its special relationship with the
Institute, CATIE is required to submit to the Inter-
American Board of Agriculture (IABA) its Biennial Report
on its Activities and, for that reason, consideration of
CATIE’'s Biennial Report is on the agenda of this meeting
of the Executive Committee and of the Seventh Regular
Meeting of the Inter-American Board of Agriculture (IABA);

That in light of its special relationship with the
Institute, CARDI should also be required to submit a
Biennial Report on its activities to the IABA for its
consideration,
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To instruct the General Directorate:

1.

To include on the provisional agenda of the
Seventh Regular Meeting of the Inter-American
Board of Agriculture the review of the bien-
nial report on the activities of CARDI.

To include the revision of the biennial re-
port on the activities of CARDI on the agen-
das of subsequent meetings of both the Inter-
American Board of Agriculture and the Execu-
tive Committee.
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IICA/CE/Res.208 (XIII-0/93)
23 June 1993
Original: Spanish

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

The report submitted by the Selection Committee for
the Inter-American Awards in the Rural Sector, and its
recommendations concerning the conferring of the corres-
ponding awards for the 1992-1993 period,

CONSIDERING:

That, as evidenced in the aforementioned report, the
Committee conducted an exhaustive study of the nominations
received, taking into consideration the new Regulations
for conferring the Inter-American Awards in the Rural Sec-
tor, approved during the Fifth Regular Meeting of the
Inter-American Board of Agriculture;

That these Regulations stipulate that the Inter-
American Agricultural Medal may be awarded on a biennial
basis to only one person;

That Mr. Carlos Ochoa Nieves was nominated by the
Government of Peru as a candidate for the 1992-1993
Inter-American Agricultural Medal, and that his nomination
was submitted in compliance with all established require-
ments; and
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That all documentation examined indicates that the
candidate is qualified to receive this honor,

RESOLVES :

To recommend to the Seventh Regular Meeting of the
Inter-American Board of Agriculture that the 1992-
1993 Inter-American Agricultural Medal be awarded
to Mr. Carlos Ochoa Nieves, in public international
recognition of his outstanding contributions to
agricultural development and to improving rural
life.
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IICA/CE/Res.209 (XIII-0/93)
23 June 1993
Original: Spanish

RESQLUTION No. 203

IGNATION OF ME F \ WARDS N
ITTEE FOR THE 1 BIENNI

THE EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.250(93), "Designation of the
Members of the Awards Selection Committee for the 1994-
1995 Biennium",

CONSIDERING:

That the regulations for conferring the Inter-
American Awards in the Rural Sector, approved in Re-
solution IICA/JIA/Res.174 (V-0/89), establishes a committee
for selecting candidates for the awards, with one repre-
sentative each from five Member States sitting on the
Executive Committee the years in which the IABA holds its
Regular Meeting;

That the regulations establish that four of the ap-
pointees shall represent the four geographical areas of
IICA’'s work and the fifth shall represent the United
States of America and Canada, and that they shall be
selected in alphabetical order in accordance with the
established criteria; and
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That it is necessary to establish the Selection
Committee for the biennium beginning January 1, 1994,

RESOLVES:

To inform the Inter-American Board of Agriculture
(IABA) that, in compliance with the pertinent re-
gulations, -.the Selection Committee to bestow the
Inter-American Awards in the Rural Sector for the
1994-1995 biennium shall be made up of one IABA
representative from each of the following Member
States: Canada, Colombia, Costa Rica, Chile and
Guyana.
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IICA/CE/Res.210(XIII-0/93)
" 23 June 1993
Original: Spanish

RI TATU R DR AN B AMANT

The EXECUTIVE  COMMITTEE, at its Thirteenth Regular
Meeting, L,

HAVING SEEN:

Document IICA/CE/Doc.253(93), '"Nominations for
Granting Title of Personnel Emeritus,"

CONSIDERING:

That Dr. Mariano Segura Bustamante has devoted much
of his professional life to the service of the Inter-
American Institute for Cooperation on Agriculture, where
he has held important positions and discharged them with
great dedication, skill and success;

That Dr. Segura fulfills all the requirements estab-
lished in Article 13 of the Rules of Procedure of the
General Directorate, for achieving the status of "Per-
sonnel Emeritus,"



133
RESOLVES :

To recommend to the Inter-American Board of Agri-
culture that it grant Dr. Mariano Segura Bustamante
the title of "Personnel Emeritus" of the Inter-
American Institute for Cooperation on Agriculture,
with all the rights and privileges this entails.
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IICA/CE/Res.211(XIII-0/93)
23 June 1993
Original: Spanish

RESOLUTION No, 211

INCLUSION OF BELIZE ON THE SCHEDULE
F_THE EXE IVE I

THE EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.258(93), "Inclusion of Belize
on the Schedule of the Executive Committee, "

CONSIDERING:

That Articles 8.e and 13 of the Convention on the
Institute; Articles 2.e and 4.d of the Rules of Procedure
of the Inter-American Board of Agriculture (IABA), and Ar-
ticle 5 of the Rules of Procedure of the Executive Commit-
tee stipulate that the Executive Committee shall be com-
posed of twelve Member States, elected for two-year terms
by the Inter-American Board of Agriculture, in accordance
with the principles of partial rotation and equitable
geographic distribution and that the IABA shall establish
rules on how the Member States of the Committee are to be
designated;

That Article 5.A of the Rules of Procedure of the
Executive Committee establishes the procedural rules for
setting up the Committee;
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That the schedule of Executive Committee membership,
approved in Resolution IICA/JIA/Res.2(I-E/81), was amended
in 1981 by Resolution IICA/JIA/Res.25(II-E/83); in 1987 by
Resolution IICA/JIA/Res.126(IV-0/87) and in 1991 by Re-
solution IICA/JIA/Res.205(VI-O/91), as a result of the
inclusion of Dominica and St. Lucia; Antigua and Barbuda
and St. Vincent and the Grenadines, and St, Kitts and
Nevis, respectively, as Member States of the Institute.

That on November 9, 1992, Belize, through its
authorized Representative, deposited its instrument of
ratification of the Convention on the Inter-American
Institute for Cooperation on Agriculture, and thus became
a Member State of the Institute;

That this country will become a part of Group III of
the Member States, in accordance with the procedure estab-
lished by the Board and for this reason the schedule of
the Executive Committee must be modified,

RESOLVES:

1. To recommend that the Inter-American Board of
Agriculture amend, according to the attached
table, the membership of the Executive Com-
mittee to include the Institute’s new Member
State, Belize, in Group III.

2. To recommend that the Inter-American Board of

Agriculture authorize the Institute to amend
Article 5.A of the Rules of Procedure of the
Executive Committee to include Belize in
Group III of the Member States.
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INTER-AMERICAN INSTITVTE FOR COOPERATION ON AGRICULIVRE

MEMBERSHIP OF THE EXECUTIVE COMMITTEE

GROUP IV

HAM

GUYANA

SURINAME

SARBADOS

GRENADA

TRINDAD AND TOBAGO

JAMAICA

DOMINICA

SANT LUCIA

ANTIGUA AND BARBUDA

SAINT VINCENT ANO
THE GRENADINES

§1. KNTS AND NEVS
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IICA/CE/Res.212 (XIII-0/93)
23 June 1993
Original: Spanish

RESOLUTION No, 212
PROVISIONAL AGENDA FOR THE SEVENTH REGULAR MEETING
E I -AMER

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:

Document IICA/CE/Doc.259(93)rev.1, "pProvisional
Agenda for the Seventh Regular Meeting of the Inter-
American Board of Agriculture,"

CONSIDERING:

That Article 4.p of the Rules of Procedure of the
Executive Committee states that the Committee shall:
"analyze the provisional agenda for the meetings of the
Board...";

That the Executive Committee, at its Thirteenth
Regular Meeting, analyzed the proposed agenda,

RESOLVES :

To accept the Provisional Agenda for the Seventh
Regular Meeting of the Inter-American Board of
Agriculture as presented in Document IICA/CE/Doc. -
259 (93)rev.1.
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IICA/CE/Res.213(XIII-0/93)
23 June 1993
Original: Spanish

The EXECUTIVE COMMITTEE, at its Thirteenth Regular
Meeting,

HAVING SEEN:
Document IICA/CE/Doc.261(93), "Date and Site of the
Fourteenth Regular Meeting of the Executive Committee,"

CONSIDERING:

That it is necessary to set the date and site of the
Fourteenth Regular Meeting of the Executive Committee;

That in accordance with Article 19 of the Rules of
Procedure of the Executive Committee, this governing body
must hold one regular meeting annually; and

That in accordance with Article 22, if no site for
the meeting is offered by one of the Member States, the
meeting will be held at Institute Headquarters,
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1.
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To hold the Fourteenth Regular Meeting of the
Executive Committee at IICA Headquarters in
San Jose, Costa Rica during the fourth week
of June 1994.

To request the Director General to issue the
call to the meeting and to invite the Member
States and other participants, in compliance
with the rules in effect.






SIGNING OF THE REPORT
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SIGNING OF THE REPORT OF THE THIRTEENTH
REGULAR MEETING OF THE EXECUTIVE COMMITTEE

In compliance with the provisions of Article 91 of
the Rules of Procedure of the Executive Committee, the
Report of the Thirteenth Regular Meeting of the Executive
Committee, in Spanish and English, the official languages
of that meeting, is hereby signed at 11:30 a.m. on the
twenty-third day of June of the year nineteen hundred and
ninety-three, at the Headquarters of the Inter-American
Institute for Cooperation on Agriculture.

The Report will be edited by the Secretariat and the
changes adopted during the Closing Session will be
included before it is published in the four official
languages of the Institute (English, French, Portuguese
and Spanish) as part of the Official Documents Series, all
versions being equally authentic and valid.

The Secretary shall file the original texts in the
archives of the Inter-American Institute for Cooperation
on Agriculture, and the General Directorate shall send
copies of the official version of this Report to the
Governments of the Member States, the Permanent Observers
of the Institute and other participants in the meeting.

San Isidro de Coronado, San Jose, Costa Rica







REPORT OF THE CREDENTIALS COMMITTEE
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REPORT OF THE CREDENTIALS COMMITTEE OF THE THIRTEENTH
REGULAR MEETING OF THE EXECUTIVE COMMITTEE

Pursuant to Article 50 of the Rules of Procedure of
the Executive Committee, the Thirteenth Regular Meeting of
the Executive Committee designated a Credentials Committee
composed of Representatives from the Dominican Republic,
Mexico, Saint Vincent and the Grenadines and the United
States of America.

Meeting on the morning of June 21, 1993, the
Credentials Committee elected its officers and proceeded
to review the credentials of the Representatives on the
Executive Committee.

The Credentials Committee concluded that the
credentials were acceptable and that there was no reason
to doubt their authenticity.

San Jose, Costa Rica, June 21,~1993.

sl o

Carlton O. Samuel Ogymar Benitez
Representative of Saint epresentative of the
Vincent and the Grenadines ominican Republic
Chairman Vice-Chairman

LY s e i

Evangelina Beltran Pimienta Rogef P. Lewis
Representative of Mexico Representative of the United
Rapporteur States of America






MINUTES OF THE 1992-1993 AWARDS SELECTION COMMITTEE
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MINUTES OF THE SELECTION COMMITTEE FOR THE
INTER-AMERICAN AWARDS IN THE RURAL SECTOR

On June 19, 1993, the Awards Selection Committee met
in compliance with the stipulations of Articles 9 to 15 of
the Regulations Governing the Inter-American Awards in the
Rural Sector.

The Committee was made up of Jose Salinas Castro
(Bolivia), Roger Lewis (United States), Luis A. Alvarez
(Paraguay), Valdemar Warner (St. Kitts and Nevis) and
Eduardo Jaramillo (Mexico).

Also participating in the meeting were Jose Nagel,
Technical Secretary of the Inter-American Board of
Agriculture (IABA), and Fernandc Sufrez de Castro, Legal
Advisor. '

The meeting was called to order at 9:30 a.m.

The following agreements were reached:

7, 1. To elect Dr. Jose Salinas Castro as Chairman.

2. To declare void the Inter-American Award for the
Participation of Women in Rural Development.
/%/ To declare void the Inter-American Agricultural

Award for Young Professionals.

4. To grant the Inter-American Agricultural Medal to
%:::> Carlos Ochoa Nieves, of Peru.
S. To draft a report to the Executive Committee of

IICA setting forth the reasons for these decisions.

6. To request the Executive Committee, in the
resolutions declaring void the awards referenced in
points 2 and 3 above, to include a statement
calling for greater promotion and dissemination of
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this initiative in order to receive a greater
number of candidates of the highest quality.

In the introduction to the "Regulations Governing
the Inter-American Awards in the Rural Sector", to
include a paragraph emphasizing that these are the
highest distinction for merit in agriculture in
Latin America and the Caribbean. In addition, this
should be supported with a reference to the
historical background of the awards.

To add to the Guidelines for the Selection of
Candidates, section A.2 (page 28, "and/or" in the
reference to Latin America (and) the Caribbean.

To designate Luis A. Alvarez to report to the
Executive Committee on this matter.

The session w adjourned at 16:50.

ks

6 Salinas Castro, Chairman Roger P. Lewis
ive of Bolivia Representative of the.
//, United States
do’Jaramillo Luis A. Alvarez
presentative of Mexico Representative of
4 Paraguay

Valdemar Warner
Representative of St. Kitts and Nevis

\ L.

<::;._-_________) Jose Nagel
hg_:an:;ktee

Secretary of t




AGENDA
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IICA/CE/Doc.239(93)rev.1

AGENDA

Document No.
Provisional Schedule IICA/CE/Doc.240(93)
1992 Annual Report IICA/CE/Doc.241(93)

Report of the External Auditors IICA/CE/Doc.242(93)
and Comments by the Director

General on the 1992 Report of

the External Auditors

Proposed 1994-1995 Program IICA/CE/Doc.243(93)
Budget

Report on the Status of the IICA/CE/Doc.244 (93)
Resolutions of the Twelfth

Regular Meeting of the Execu-

tive Committee

Report on the Status of the IICA/CE/Doc.245(93)
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REPORT OF THE 1992-1993 AWARDS SELECTION COMMITTEE
SUBMITTED TO THE THIRTEENTH REGULAR MEETING
OF THE EXECUTIVE COMMITTEE

The 1992-1993 Awards Selection Committee, made up of
the representatives from Bolivia, United States, Mexico,
Paraguay and St. Kitts and Nevis, met at IICA Headquarters
in San Jose, Costa Rica on June 19, 1993, with the par-
ticipation of the Secretary of the Committee and the Legal
Advisor of IICA. The Committee examined the documentation
submitted to the consideration of the Committee in support
of the candidates for the Inter-American Awards in the
Rural Sector.

The first point on the agenda was the election of
the Chairperson of the Committee. Jose Salinas Castro,
representative of Bolivia, was elected by unanimous vote.

Upon compliance with this requirement of the Regula-
tions, the Committee proceeded to conduct a careful anal-
ysis of the background documents of 27 candidates nomi-
nated by the following Member States of IICA: Argentina,
Barbados, Bolivia, Costa Rica, Dominica, Ecuador, El
Salvador, Guatemala, Honduras, Panama, Paraguay, Peru and
Uruguay.

Nominations were submitted as follows:
Inter-American Agricultural Medal: 20 candidates

Inter-American Agricultural Award for Young Profes-
sionals: 4 candidates

Inter-American Award for the Participation of Women
in Rural Development: 3 candidates

By decision of the Committee, candidates nominates
after the deadline were excluded from competition.
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The Awards Selection Committee recommends that the
Inter-American Awards in the Rural Sector for the 1992-
1993 period be granted as follows:

1. n - c r Youn

Professionals

After an exhaustive examination of the docu-
mentation presented in support of each of the candidates,
it was ynapimousgly agreed to declare thig award void be-
cause the requirements established in the Regulations
governing the Awards in the Rural Sector were not fully
met in any single case.

2. - n _Aw: £ he P i ion
Women in Rural Development

After a careful sgtudy of the documentation
submitted, it was unanimously agreed to recommend that
this_award be declared void, because the candidates did
not fulfill the requirements set forth in the Regulations
Governing the Inter-American Awards in the Rural Sector.

3. Inter-American Agricultural Medal

After a very extended analysis of the documen-

that this award be granted to Mx. Carlos Ochoa Nieves, an
agricultural engineer nominated by the Government of Peru.

Mx. Ochoa is a professional who has earned great
prestige for his work on the genetics and taxonomy of po-
tatoes. Thanks to his efforts, more than a dozen varie-
ties of potatoes have been developed that are now being
planted on 70,000 hectares of Peruvian land, which repre-
sents 25 percent of the land planted to potatoes in that
country. He conducted many exploratory expeditions in
search of genetic material of the Solanum genus, to a
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number of areas in Mexico, Central America and South
America. This field work resulted in the discovery of
several new species for the scientific world. Over the
past ten years, he contributed substantially to es-
tablishing the potato germplasm collection at the Inter-
national Potato Center, which is presently a source of
material for the work on this important food crop con-
ducted by numerous research centers throughout the world.

Mr. Ochoa began his professional career in 1949 at
the Huancayo Experimental Station, where he served for
several years as researcher, until he became Chief of the
Department of Botany. In 1959 he organized the Potato
Breeding Program at the Ministry of Agriculture in Peru,
serving as Director of that Program. At the same time, he
was professor of plant genetics at La Molina National
Agricultural University, where he organized and directed
that University’s potato breeding program. In 1974 he was
appointed Chief of the Department of Taxonomy at the
‘International Potato Center in Lima, Peru. Presently he
is Scientist emeritus and Consultant at that Center.

/4 Mr. Ochoa has published numerous scientific articles
.on the Solanum genus in the most prestigious journals of
Latin America, the United States and Europe. He is also
the author of the following books: "Los Solanum Tuberi-
feros Silvestres del Peru®" published in 1962, and "The
Potatoes of South America, Vol. I: Bolivia,® published by
Cambridge University Press in 1990.

| . : He has received numerous distinctions and awards for

his scientific work, including: The Order of Agricultural
Merit of Peru (1964); the National Daniel Alcides Carridn
Cultural Award, of Peru (1964); - the Diploma of Merit of
the American Potato Association (1965); the Frank N.
Meyer Award on Plant Genetic Resources of the Crop Science
Society of America (1991); the Bernardo Houssay Inter-
America Award for Science, of the Organization of American
States-0AS (1992).
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We hope that these recommendations will be accepted
by the Executive Committee.

San Jose, June 20, 1993.

id‘gf G b i
- Rgger P. Lewid

é Salinas Castro Representative of the:
presentative of Bolivia United States
hairman

/ﬁduardo Jaramillo Luis R. Alvarez
Representative of Mexico Representative of
Paraguay

Y e

Valdemar Warner
Representative of St. Kitts and Nevis
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ADDRESS BY DR. MARTIN E. PIHNERIRO,
DIRECTOR GENERAL OF IICA, AT THE INAUGURAL SESSION

Thank you, Mr. Chairman, Representatives and Dele-
gates of the Member States of the Executive Committee,
Representatives of the Member States of the Institute,
Representatives of the Diplomatic Corps and international
organizations, ladies and gentlemen.

I would like to welcome you to IICA and to this, the
Thirteenth Regular Meeting of the Executive Committee. I
would also like to begin by calling attention to the at-
tendance at this meeting of four ministers, especially the
three ministers from the Caribbean, whose presence here
reflects the growing ties between that region and IICA and
the success IICA has had in gaining and maintaining the
interest of countries from this area. This situation is
also reflected in the decision of Belize to join the Ins-
titute as its newest Member State. We welcome Belize to
our ranks.

This meeting of the Executive Committee, as you
know, is particularly important because it is being held
in preparation for the Seventh Regular Meeting of the
Inter-American Board of Agriculture to be held in Mexico.
The meeting in Mexico, in addition to addressing the
issues you will be discussing at this Executive Committee
Meeting, will also have the important duty of electing a
new Director General.

Consequently, this Committee is partially respon-
sible for organizing a difficult transition period. A lot
will hinge on how we deal with the Program Budget, perhaps
the most important item on the agenda. Of course, this
Executive Committee has special significance for me; it is
the last one I will attend in my capacity as Director Gen-
eral. It is precisely because of that, and because not
only IICA, but the world at large, the region and other
international organizations are also undergoing change,
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that I would like to share with you three thoughts that
have to do with the items on our agenda and, in parti-
cular, with the spirit in which we approach them.

In the first place, we must remember that in recent
years there have been numerous and rapid changes aimed at
the globalization of the world economy. The opening up of
trade and new market opportunities, in which IICA has had
a major role, have become major issues during this period
and have led IICA to focus much of its effort on collabor-
ating with you, the Member Countries, and helping you
adjust to and deal with these new conditions. The key
idea I want to share with you, however, as we move through
our last year together, is that new difficulties have
arisen in a process that had seemed to be fairly straight-
forward and predictable, but which, over the last two
years, has become much less so.

Serious problems have arisen in connection with
multilateral agreements and it is still not clear how the
Uruguay Round of GATT will conclude. There are also
serious problems in the area of agreements on staple
products, such as coffee and bananas, which are so impor-
tant to the region, and whose prices have fallen consider-
ably, creating major complications for the exporting coun-
tries. Consequently, doubts have begun to surface as to
whether or not this trend toward globalization and more
open trade will continue and as to whether or not it
should be the focus of our attention in the long term. I
feel that these problems, and the serious implications
they entail, are transitory and inherent to the process of
moving toward a new international order in which the 1i-
beralization and globalization of trade are key factors.
Nevertheless, the events of the past two years, as well as
some of the problems that the process of opening up trade
have created for international markets -and for certain
countries in particular-, underscore the need for us to
understand these processes, to help determine the order in
which these processes are to take place and, at the same
time, to try to better understand the impact that they
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have on each country and to be aware of the special needs
of each country and region. 1In the Caribbean and almost
all of the countries of Latin America, adjustment programs
are in the final stages of implementation. The new ap-
proach taken by World Bank, with its emphasis on the
social programs of some of the largest countries of the
region, is evidence that over the next few years the main
concerns will be not only the issues of economic adjust-
ment and trade liberalization --which will continue to be
important, but also those related to the reform of the
State, purely social programs --education, health and
other related topics-- and of course, the enviromment,
which is so closely linked to agriculture. What we will
see in the next few years is a re-discovery of the term
"development.®™ In other words, the key concern of the
countries should be not only growth or economic adjust-
ment, but rather development.

Lastly, I would like to offer a few brief comments
on the multilateral agencies. The multilateral agencies
have been undergoing a "semicrisis®™ in recent years, but
I believe that the crisis will peak within the next two or
three years. It is essentially a crisis of resources, or
funding capacity, and it can be explained in part by the
recession in Europe and in some of the larger Member Coun-
tries of this Institute. Perhaps it is not necessarily a
result of the recession, but rather of the decline in
economic growth, which has had a direct impact on the
donor countries’ willingness to fund the multilateral,
multinational agencies. But that is not the whole story.
In my capacity as outgoing Director General of such an
agency, I can say that, worldwide, there has been a de-
cline in the level of confidence in the effectiveness of
the multilateral agencies, i.e., in their ability to carry
out their mission and have an impact, and, in particular,
in their capacity to adapt to changing conditions in the
world. All the multilateral agencies are experiencing
this. The United Nations and many other agencies are
planning a major restructuring of their operations; what
this will mean, no one knows.
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IICA has already made many of the necessary changes.
In recent years, we have been more willing and flexible
than some other agencies to adapt to new world conditions.
Part of the credit for this belongs to the Ministers of
Agriculture, who have given us very clear and precise man-
dates, especially in Ottawa and Madrid. Nevertheless, the
next Administration will need to make additional changes.
To accomplish this, it will be necessary for the countries
to show wisdom and generosity and to offer the Institute
their political and financial support. They will need to
show their concern and interest by giving us clear and
precise mandates to respond effectively to these changes.

IICA must find its place in this new world and in
the new community of international agencies. It must
define, clearly and precisely, what its basic role will be
and wvhat comparative advantages it has vis-a-vis with all
those other international agencies.

The agenda for this Regular Meeting of the Executive
Committee is full. We will have to work swiftly and ef-
ficiently if we are to cover all the topics within the
time available. Fortunately, four of the most difficult
topics were dealt with at the meeting of the Working Group
on Thursday and Friday of last week. Three of those
topics had to do with the Report of the External Auditors,
the Amendments to the Financial Rules and the Amendments
to the CATIE Contract. The consensus reached by the Work-
ing Group will certainly expedite the work of the Execu-
tive Committee. The other topics are those that arxe
always dealt with by the Executive Committee: the Annual
Report; the aforementioned Report of the External Audi-
tors; the reports on the recommendations of the Executive
Committee, of IABA and of ICMA; the evaluation reports;
the reports on the Programs, and the activities carried
out by this administration in 1992.

The main topic to be discussed at this meeting is
the Program Budget. We will then discuss the proposal on
a new approach to relations between IICA and the private
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sector, an area being explored at the behest of the last
Executive Committee. The CATIE Report follows, and we
will focus on the Center’s activities, as well as on the
proposed amendments to its Contract.

Finally, on Tuesday, we will discuss a brief report
on the establishment of the external group known as G-6,
which has been entrusted with an evaluation of the Ins-
titute’s Medium Term Plan.

At a raund-table discussion to be held on Wednesday,
this topic will be presented and dealt with in a more in-
formal manner. The presentation will be made by the
Chairman of the G-6, Dx. Roberto Visquez Platero, whom I
welcome to IICA. The recommendations and comments made by
the representatives of the Member States at this meeting
of the Executive Committee will serve as an initial re-
sponse prior to the formal discussion of the Group’s final
recommendations at the meeting of the Inter-American Board
of Agriculture.

In concluding my introductory remarks and in wel-
coming all the delegates, I wish to say that I believe
that this Executive Committee is faced with a very dif-
ficult task and a great responsibility, which is to lay
the groundwork for the renovation and consolidation of
IICA. We are all aware that any transition between ad-
ministrations is difficult, but we hope that it will take
place in an orderly and effective manner. I thank you all
for attending this meeting.

Thank you very much.
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ADDRESS BY MR. JOHN MIRANDA, CHAIRMAN OF THE TWELFTH
REGULAR MEETING OF THE EXECUTIVE COMMITTEE, AT THE
INAUGURAL SESSION

Thank you for an excellent presentation. I think we
would all agree that Dr. Pifieiro has hit upon several of
the key problems and issues that we’re going to have to
consider in our deliberations over the next two and a half
days. Certainly many changes are going on in the world and
in many, many different fora, and Dr. Pifieiro has men-
tioned many of these. There are also, as you know, a lot
of budgetary constraints at this time; this is going to
make a very difficult situation for the organization, in
general, as we go on over the next several years. In any
event, I think, that it sets up a unique opportunity for
IICA to take the lead and become an important organization
in dealing with Western Hemispheric problems and agri-
culture-related subjects, not only over the next decade
but into the next century. It is going to be important for
all of us to help guide the organization in its efforts to
meet these challenges as we move forward.

I'm fairly new to the organization; I’ve been work-
ing with Dr. Pifieiro and IICA over the last year or year
and a half. I must say I’'ve been tremendously impressed
with the work of the organization and the dedication of
the people that we’ve come in contact with during this
time. And, as my country leaves the Chair of this Execu-
tive Committee, I want to personally thank Dr. Pifieiro and
the organization for his support during this time. I also
want to thank all of you for your support for my country
as we managed the Chair of this Executive Committee.

Prior to this Inaugural Session, the heads of the
delegations of Member States sitting on the Executive
Committee this year met in private session and arrived at
a consensus on the following items: Dr. Ernesto Enriquez
from Mexico is proposed as Chair for this Executive Com-
mittee and Mr. Marcelo Muniagurria of Argentina is pro-
posed as Rapporteur. The provisional agenda was adopted
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with the exception of Item 18, which was proposed to be
eliminated. The membership of the Credentials Committee
was proposed to be made up of Mexico, St. Vincent and the
Grenadines, the Dominican Republic and the United States
of America. The membership of the Style Committee was
proposed to be St. Kitts and Nevis and Ecuador. The dead-
line for submitting proposals was proposed to be Tuesday,
June 22nd at 12 noon, and, it was agreed that the duration
of the meeting would be as proposed by the Secretary. If
this Plenary is in agreement with these proposals, I will
consider them adopted as read and I would like to invite
our elected Chair, Mr. Enriquez and the Rapporteur, Mr.
Muniagurria, to come to the head table to assume their
duties. Thank you.
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ADDRESS BY MR. ERNESTO ENRIQURZ,
UNDERSECRETARY OF AGRICULTURE OF MEXICO AND CHAIRMAN
OF THE THIRTEENTH REGULAR MEETING OF THE EXRCUTIVE
COMMITTEE, AT THE INAUGURAL SESSION

Allow me to begin by thanking the Member States of
the Executive Committee for their support of Mexico for
the chairmanship of this Thirteenth Regular Meeting. This
meeting is being held in preparation for the Seventh Re-
gular Meeting of the IABA, to be held in Mexico City in
September, and has some very special characteristics,
which Dr. Pifieiro very ably pointed out on the basis of
his extensive knowledge of agriculture in the Hemisphere.
All items on the Agenda being important, there are, how-
ever, three of particular relevance.

The first of these, which is listed as Item Number
4. on the Agenda of this meeting, is the 1994-1995 Program
Budget. As Dr. Pifieiro indicated, this topic is of par-
ticular importance to the Institute because our countries
are concluding the process of implementing macroeconomic
policy decisions, with a view to curbing inflation and im-
proving our public finances. This involves generating
basic operating surpluses, although this implies re-
designing public agricultural policies, as demanded by our
countries, or implementing various microeconomic measures
to improve the well-being of our countries’ rural popula-
tions.

The Program Budget is of particular importance since
it will have a considerable impact on our countries’ role
in a global economy, in areas such as animal and plant
health, harmonization, training, technology transfer, and
aspects relating to marketing and agroindustry. It is for
this reason that a discussion on the allocation of re-
sources and the formulation of goals within the Program
Budget for this biennium must be an integral part of this
Regular Meeting of the Executive Committee.
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The second item, which is Number 8. on the Agenda,
refers to participation of the social sector in agricul-
tural development in the Hemisphere. It also mentions
redefining the role of the state, which during the last
twenty years has been the force behind economic develop-
ment in our countries. In redefining the role of the
state in development, greater consideration must be given
now to farmer organizations. This will, no doubt, imply
new horizons for development in the Region.

The third point is Item Number 21. relating to
Belize’s recent incorporation into the Institute, which
widens IICA’'s sphere of action and allows it to further
hemispheric cooperation.

As Chairman of the Thirteenth Regular Meeting of the
Executive Committee, I ask for your support in moving
quickly through our deliberations so we can bring greater
justice and equity to the agricultural sector of our Hemi-
sphere which, as Dr. Pifieiro pointed out, no longer re-
quires only economic growth, but also well-being and de-
velopment in an environment that fosters 1liberty and
dignity.

Thank you very much.
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ADDRESS BY MR. OSWALDO ANTEZANA VACA, MINISTER
OF AGRICULTURE OF BOLIVIA, AT THE CLOSING SESSION

The members of this Executive Committee have asked
me to represent them in addressing this closing session.
I would like to begin my comments by thanking IICA for all
its efforts on behalf of our countries.

Our expectations, of course, have to do with
strengthening efforts to bring about rural development as
a way to combat rural poverty. This difficult and complex
mission is a challenge facing each and every one of our
countries. It is a task that affects various sectors,
under the lead of the agricultural sector, inasmuch as the
primary function of rural areas is agricultural production
and everything this involves.

We would like to congratulate the Chairman and the
Rapporteur for the excellent job they have performed over
the past three days, and all the participants for the
merit of their comments and the respect that characterized
each of their interventions. We also want to express our
recognition of the quality of the reports presented during
the meeting, and of the positive attitude of all in dis-
cussing and approving the agreements and resolutions be-
fore this body, which, I am sure, will produce actions of
benefit to all.

We also want to express our gratitude to the present
administration for the collaboration and support we have
received, and a very special thanks to the Director Gen-
eral, Dr. Martin Pifieiro, whose term in office is drawing
to a close. Under his successful leadership, important
progress has been made in reorienting and modernizing the
Institute. We congratulate him and offer him our best
wishes for the future, and thank him again for his efforts
over the years.
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ADDRESS BY DR. MARTIN E. PINEIRO,
DIRECTOR GENERAL OF IICA, AT THE CLOSING SESSION

Speaking on behalf of the other delegates, the Min-
ister of Bolivia mentioned that this is the last meeting
of the Executive Committee I will attend as Director Gen-
eral. For that reason, this meeting is of particular sig-
nificance to me and I wish to thank the Minister very sin-
cerely for his kind remarks regarding my seven or almost
eight years at the helm of the Institute.

Our discussions of the Program Budget have been dif-
ficult at times, but very important. Once again you have
shown your interest in and support for the Institute and
the current administration, and for the next administra-
tion, in the recommendations and guidelines you have
issued and in the economic support you have pledged to
provide.

Of course, we have also discussed other important
topics. The recommendations of the G-6, presented by Dr.
Vasquez Platero, provide an important framework for the
new administration, and are the first step in a process in
which you, based on the decisions of the Inter-American
Board of Agriculture, will have to give the incoming Di-
rector General clear guidelines on the shape the Institute
takes in the coming years. I believe that the next admin-
istration will inherit a healthy Institute, but that it
will face great difficulties, given the changes taking
place worldwide that are affecting the member countries of
the Institute. Consequently, the new administration will
have to be capable of adapting to changing conditions and
of being flexible in responding to the new demands of the
countries.

Your approval of the Program Budget reflects a con-
sensus. Once again the countries have agreed on the Pro-
gram Budget and an increase in quotas. This represents
not only a consensus, but also a significant commitment on
the part of the countries, given their current economic
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difficulties. The approved increase does not make up for
the inflation of recent years or the inflation rates pre-
dicted for 1994 and 1995. I am certain that this lack of
full compensation will require a certain degree of sur-
gery. In preparing the Program Budget, this administration
will have to perform minor surgery that will shed little
blood but the new administration will have to make greater
adjustments. Therefore, I would like to offer this
thought. Inasmuch as the new administration is going to
have to deal with these difficulties, the countries will
have to be particularly supportive and comprehensive, es-
pecially during the first year, if the administration is
to meet these challenges and take the Institute in the di-
rection you want.

I want to conclude these comments by thanking all
the countries, but especially our two principal donors,
for deciding to continue their financial support of the
Institute. I appreciate the willingness of the delega-
tions to arrive at an agreement with which we can live for
the next few years.

I would like to express my appreciation to the IICA
staff for their efforts throughout the year and especially
those who they helped the administration prepare for and
execute this meeting. Special thanks go to the Technical
Secretary of the meeting, Mr. Jose Nagel, who assumed re-
sponsibility for the Technical Secretariat at a time when
the Institute was recovering from the death of our beloved
colleague, J. Andre Ouellette, who served as Technical
Secretary for seven years.

I also want to thank Mr. Ernesto Enriquez, Under-
secretary of Agriculture of Mexico, for being a very able
Chairman and for helping us to address the items on the
agenda within the time allotted. His great skills during
the working session yesterday made it possible for us to
reach a consensus on the proposed Program Budget.
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In closing, I want to thank Ms. Guadalupe Belloc for
bringing the meeting to a successful conclusion, and it is
with great pleasure that I present to her, as is the tra-
dition in IICA, the gavel she used as an instrument of
temporary power as Chair of the meeting.

Thank you very much.
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ADDRESS BY MRS. GUADALUPE BELLOC, REPRESENTATIVE
OF MEXICO, AT THE CLOSING SESSION

On behalf of Mr. Ernesto Enriquez, Undersecretary of
Agriculture of my country, I want to thank you for en-
trusting Mexico with the chairmanship of this meeting.
Mr. Enriquez lamented having to return to Mexico before
the closing session, due to special circumstances.

Also, I would like to praise you for your spirit of
collaboration -which in some cases required imagination-
and, above all, for your commitment to developing co-
operation, which, through IICA, strengthens the ties among
our countries.

To Mr. Jose Nagel, Technical Secretary of the Meet-
ing, and all those who help him, our congratulations for
having done a magnificent job.

Today, Wednesday, June twenty-third, at fourteen
hundred fifty hours, I hereby declare the Thirteenth
Regular Meeting of the Executive Committee adjourned.

Thank you very much.
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