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MESSAGE FROM THE DIRECTOR GENERAL

During 53 years of institutional life, IICA has worked to promote agr
development and rural welfare in its Member States. Over the years, the Insti
actions to reflect changing circumstances, but its main objective has always b
contribute to improving conditions for farmers and their families and
to foster agricultural development.

At the Summit of the Americas, held in December 1994, the
presidents and heads of state of the countries of the hemisphere
agreed on a plan of action calling for concerted efforts to promote
modernization, democracy and integration in the Western
Hemisphere.

This 1995 IICA Annual Report shows how the actions
carried out by the Institute contribute, in the field of agriculture, to
achieving some of the vital objectives called for under both IICA’s
1994-1995 Medium Term Plan and the plan of action of the Summit of
the Americas: preserving and strengthening democracy, promoting
prosperity through economic integration and trade,
contributing to the development and liberalization of capital
markets, promoting the use of telecommunications and information
technology and infrastructure, strengthening cooperation in
science and technology, contributing to the eradication of poverty
and discrimination, and ensuring the sustainable development and conservati
for future generations.

In compliance with the norms established by the governing bodies of
I hereby submit the 1995 Annual Report for the considerati the Member .
that those of us who advocate the sustainable developmen{ of agyricultural acti
governments, institutions and individuals- will continue to\work Yogether to b
for the men, women and young people who depend on agriculturg for their sui
whom the rest of us in the hemisphere could not survive.

Director General




Introduction

IICA: ADVOCATE FOR SUSTAINABLE DEVELOPMENT AND
TRADE INTEGRATION IN AGRICULTURE

The importance of agriculture and natural resources to the countries of Latin America and the Caribbean cannot be
underestimated. From the northern countries to those of the Southern Cone, from the Andean highlands to the island nations
of the Caribbean, our peoples are dependent on agriculture and natural resources for their very survival and for the growth and
development of their economies.

As our countries strive to bring about
sustainable development, modemize their
economies, increase their competitiveness,
and work together to achieve greater
advantages in research, trade and sanitary
health, agriculture continues to reflect the
| greatest of extremes: subsistence farming
alongside enormous, modermn enterprises;
total isolation alongside the use of the
most advanced communications systems.

For over half a century, IICA’s mission has
been to serve as an advocate for
agricultural and rural development, and it
has interpreted this mandate in the
broadest of terms. It has worked to bring
isolated small farmers together into
associative enterprises; it has established
networks among national research
organizations to coordinate and prioritize
research activities; it has also established
and supported effective mechanisms for
bringing together the decision makers of
the sector to discuss guidelines for sectoral
development.
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IICA carries out projects in each of its 33
Member States; it promotes, supports and
executes cooperative efforts among countries of
a given region or among countries sharing
similar interests; it actively promotes the
establishment of strategic alliances with other
international agencies in order to pool resources
and avoid duplication of efforts; it also executes
hemispheric actions that are of interest to all the
countries in these times of economic
globalization.

To address this multifaceted and complex world
of agriculture in our hemisphere, IICA has
adopted a systemic approach to the search for
sustainable development, one that focuses on
four areas of action: primary agriculture,
expanded agriculture, institutional framework
and policy.

As a strategy for action, the systemic approach
seeks to bring about changes in human beings,
production, trade and institutions, with a view to
inducing changes in society and the production
structure, given the framework of international
commitments and growing inter-American
integration.

The 1995 Annual Report highlights the Institute’s
work in its member countries, as called for in the
1994-1998 Medium Term Plan. Detailed
information on IICA’s action at the national,
regional and hemispheric levels, as well as on the
structure and resources of the Institute, can be
found in the Appendices, which are available
from IICA on diskette.
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Here, IICA has worked to strengthen agricultural policy analysis
skills and planning mechanisms related to agriculture,






Current trends worldwide point to the need to make more
efficient and effective use of the resources available in the
countries and in international, national and nongovernmental
organizations. Accordingly, in 1995, IICA expanded and
strengthened its cooperation with agencies sharing similar
interests in order to build a network of strategic alliances for
executing joint programs and projects and for ensuring maximum
impact and resullts.

Countries traditionally viewed as donors have become active
partners in the Institute’s technical cooperation activities.

In Canada, a strategic framework for action was approved, with
greater priority being attached to technical links with Agriculture
and Agri-Food Canada; IICA also continues to work closely with
CIDA and IDRC, two important Canadian assistance
organizations. In the United States of America, relations with the
Department of Agriculture,



especially the Animal and Plant Health Inspection Service, the
Economic Research Service and the Agricultural Research
Service, were strengthened and various joint efforts are in
progress.

While IICA benefits from its participation in these alliances,
the Institute also offers comparative and competitive advantages
to its partners. Organizations interested in contributing to
agricultural development in the hemisphere can tap IICA’s
technical expertise and contacts in the field, and make use of its
logistic and support structure through its network of Technical
Cooperation Agencies in 33 member countries.

The results of these efforts speak for themselves: in 1995,
actions valued at some US$61 million in external funds were
executed above and beyond the quota resources administered by
the Institute.
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IICA organizes it technical cooperation through four Areas of
Concentration, one Center and two Specialized Services, which are
responsible for building technical and institutional capabilities and
developing specialized data bases in their areas of expertise.

Socioeconomic Policy, Trade and Investment. This Area provides
cooperation related to the generation of socio-economic policy pertinent to
agriculture, the development of domestic and international trade mechanisms
for improving the competitiveness of agri-food systems, with a view to
achieving a more equitable distribution of the benefits of trade opening and
regional integration.

Science and Technology, Natural Resources and Agricultural Production.
This Area supports efforts related to sustainable development, agricultural
and agroindustrial modernization, diversification and transformation of
production, conservation of natural resources and the environment, and the
development of specialized collaborative research and information networks.

Agricultural Health. The efforts of this Area focus on the harmonization of
sanitary and phytosanitary norms for national and international
agricultural trade, and the monitoring and control of agricultural diseases
and pests.

Sustainable Rural Development. This Area addresses modernization,
institutional development and social organization, including the
decentralization and democratization processes under way in the countries.
It supports rural development and poverty eradication programs, and
promotes rural agroindustry as a means of adding value to small-farm
production and boosting farm incomes.



The Center for Integration and Agribusiness Development works to forge
closer ties between public and private organizations of the agricultural sector,
upgrade the countries’ capabilities to engage in international trade
negotiations and fulfill international trade agreements in agriculture, and
promotes the development of mechanisms for improving domestic trade,
including agricultural commodity exchanges.

Training, Education and Communications. The primary focus of this Service
is the educational process, at the professional and technical levels, in formal
(higher education) and informal settings (training). Its aim is to contribute to
the development of human resources in the agricultural sector and it has three
components: training, education and communications.

Information, Documentation and Informatics. This Service is responsible
for promoting institutional development through the installation and adoption
of modern information and telecommunications technology; it also stores and
disseminates bibliographic and statistical information on agriculture, and
publishes technical publications pertinent to the agricultural sector.



I Decentralization

In 1995, top priority was attached to the modernization of the Institute,

and important progress was made in the areas of participatory

management, strategic planning, teamwork, innovation and leadership

development. Special attention was also given to upgrading the skills of IICA personnel through training,
including management courses for staff at all levels. Further steps were taken to implement the new
information system, planning systems were improved and administrative systems were restructured.

Decentralization culminated in the establishment of five Regional Centers, and the subsequent
redistribution of human and financial resources. Also, 27 Technical Cooperation Agencies and
Headquarters linked up to Internet, which allows for a freer flow of information between the many sites of
the Institute. IICA can be consulted on the World Wide Web at http://www.iica.ac.cr.
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Resources

Graph 1, which shows the evolution of quota and external
resources in 1993, 1994 and 1995, reveals the increasing role of
extra-quota resources. Graph 2 illustrates execution of the
regular budget: 83% was earmarked for direct technical
cooperation services, 12% for management costs and 5% for
general costs and provisions. Graph 3 shows the distribution of
resources among the technical cooperation units, support units,
Regional Centers, Technical Cooperation Agencies,
management costs, and general costs and provisions.
Graph 4 shows the distribution of the Institute’s human
resources in 1993, 1994 and 1995.
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ACRONYMS

International Rural Youth Advisory Council

Foundation for Training and Research Applied to Agrarian Reform
International Center for Tropical Agriculture

Canadian International Development Agency

Center for Integration and Agribusiness Development

Regional Council for Agricultural Cooperation in Central America, Mexico, Panama and the Dominican Republic

Economic Commission for Latin America and the Caribbean

Brazilian Institute of Agricultural Research

United Nations Food and Agriculture Organization

General Agreement on Tariffs and Trade

German Agency for Technical Cooperation

International Bank for Reconstruction and Development

Bolivian Institute of Agricultural Technology

Inter-American Development Bank

International Development Research Centre

International Fund for Agricultural Development

International Food Policy Research Institute

Agricultural Development Institute of Chile

International Service for National Agricultural Research

Southern Common Market

Ministry of Agriculture

Organization of American States

Small-Farmer Assistance Program

Cooperative Agricultural Research and Technology Transfer Program for the Andean Subregion
Cooperative Program for the Development of Agricultural Technology in the Southern Cone
Cooperative Program on Research and Technology Transfer for the South American Tropics
Hemispheric Rural Agroindustrial Development Program

Swedish International Development Authority

United National Fund for Population Activities

United States Department of Agriculture

World Trade Organization



Mailing Addresses of IICA’s Technical Cooperation Agencies

£l

in the Member States
ANTIGUA AND BARBUDA DOMINICAN REPUBLIC PANAMA
P.O.Box 1552 Apartado 711 Apartado 10731
St. John's, Antigua and Barbuda Santo Domingo, Republica Dominicana Zona 4, Panama, Panama
ARGENTINA ECUADOR PARAGUAY
Casilla de Correos 2448 Apartado 17-03-00201 Casilla de Correos 287
Buenos Aires, Argentina Quito, Ecuador Asuncion, Paraguay
BARBADOS EL SALVADOR PERU
P.0.Box 705-C Apartado (01) 78 Apartado 14-0185
Bridgetown, Barbados San Salvador, El Salvador Lima 14, Peru
BELIZE GRENADA ST. KITTSAND NEVIS
P.O.Box 448 P.0.Box 228 P.O.Box 848
Belmopan, Belize St. George's, Grenada, W.I. Basseterre, St. Kitts and Nevis
BOLIVIA GUATEMALA ST. LUCIA
Cajon Postal 9142 Apartado 1815 P.O.Box 1223
La Paz, Bolivia Codigo Postal 01901 Castries, St. Lucia, W.1.

Guatemala, Guatemala

BRAZIL ST. VINCENT AND THE GRENADINES
Caixa Postal 02995 GUYANA P.O.Box 654
CEP 71609-970 P.O.Box 10-1089 Kingstown, St. Vincent and the
Brasilia, D.F., Brasil Georgetown, Guyana Grenadines
CANADA HAITI SURINAME
130 Albert Street, Suite 1002 B.P. 2020 P.O.Box 1895

Ontawa, Ontario, K1P 5G4
Canada

CHILE
Casilla 244, Correo 34
Santiago, Chile

COLOMBIA
Apartado Aereo 14592
Bogota, Colombia

COSTA RICA - Headquarters
Apdo. 55-2200
Coronedo, Costa Rica

DOMINICA

c/o Division of Agriculture
Botanical Gardens,
Roseau, Dominica, W.1.

Port-au-Prince, Haiti

HONDURAS
Apartado 1410
Codigo Postal 11101
Tegucigalpa, Honduras

JAMAICA
P.O.Box 349

Kingston, Jamaica, W.1.

MEXICO
Apartado Postal 5-345

06500 Mexico, D.F., Mexico

NICARAGUA
Apartado 4830
Managua, Nicaragua

Paramaribo, Suriname

TRINIDAD AND TOBAGO
PO.Box 1318
Port of Spain, Trinidad and Tobago

UNITED STATES OF AMERICA
1889 F Street, N.W., First Floor
Washington, D.C. 20006-4499
USA

URUGUAY

Casilla de Correos 1217
C.P. 11100
Montevideo, Uruguay

VENEZUELA

Apartado 5345
Caracas 1010, Venezuela
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Instituto Interamericano de Cooperacién para la Agricultura
Annual report / Instituto Interamericano
de Cooperacion para la Agricultura - San José, C. R.:
1ICA, 1996
28 p.; 21 cm.

ISBN 92-9039-2932
Publicado también en espaiiol.
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Designed and produced in Eaglish and Spanish by IICA’s Editorial and Language Services Unit
Final layout, graphs and printing: IICA Print Shop

Photo credits 1ICA photo archives: cover (right & left), pp. 3, 10 (left), 14 (bottom), 15 (center), 18, 19. Colombia Campesina (Villegas Editores): cover (center), pp. 4, 11. Mexico
Tierra Fértil (Secretariat for Agriculture and Hydraulic Resources): pp. 8, 9, 10 (bottom), 16. Relatorio 1992, Bolsa de Mercadorias e Futuros (Brazil): p. 5 (top), 17 (bottom). Hugh
Boiselle, p. 6 (top). José Alberto Bolafios, p. 7. CIAT, 1989 Report: p. 9 (top). Ada Barandica, p. 10 (top). Costa Rican Coalition for Development Initiatives (CINDE): p. 12. USDA
Manual de Transportes: p. 13 (top). Environnement et Developpement (CIDA): p. 14 (top). IFAD Informe sobre Mujeres Rurales: p. 17 (top).
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