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CONFERENCE PROGRAMME

Day 124613 Arrival of Delegates

Transportation of Delegates to Senior
Common Room, University of the West Indies,
Mona Campus

Day 14 10.00 hours Official Opening of Conference

i) Chairmen's opening remarks:
Mr. Gleu Hinds, Acting Secretary
lanager, Social Development
Commission _ .

ii)Adress: Mr. Martin Afflick,
Executive Chairman, Social
Development Commission

iii)Keynote Address: Mr. Keith Rhodd, M.P.,
Parliamentary Secretary, Ministry
of Youth , Sports and Community
Development

iv)Greetings:

a) Dr. Percy Aiken-Soux, Director
IICA

b) Mr. Rafael Segovia, Chairman
of the Council ofr Rural Youth
(CALJR)

¢) Jaime Cusicanqui, Executive
Secretary of the Council for
Rural Youth (SIJR-IICA)

d) Vote of Thanks: Mrs. Veda Gill,
Barbados

12.00 hours L v NCBH

14.00 hours Papers on the Inter-American
Rural Youth Programme
by Mr. Rofazl Segovia

15.00 hours Discussion

16.00 hours Coffee Break |

16.15 hours Coﬁntry Report - Barbados
17.15 hours Discussion: Barbados Report

20.00 hours Reception - to be hosted by
Executive Chairman, Social
Development Commission



Day 15 9.00 hours Country Rebort
Guyana
10.00 hours Discussion: Country Report
Guyana
11.00 hours- Coffee Break .
11.15 hours Country Report - Haiti

12.15 hours LUNCH

14,00 hours Discussion: Country Report - Haiti
15.00 hours Country Report - U.S.A.
16.00 hours Coffee Break

" 16.15 hours Discussion: Country Report - U.S.A.
20.00 hours Cultural Programmes

. (for selection)
Day 16 9.00 hours Country Report - Jamaica
10.00 hours Discussion: Country Report - Jamaica
11.00 hours Coffee Break
11.15 hours Round Table Discussion
12.15 hours LUNCH
14.00 hours Round Table Discussion
15.00 hours Round Table Discﬁssion

16.00 hours Coffee Break

16.15 hours Tours - City of Kingston
Day 17 9.00 hours Free Period |

10.00 hours Free Period

11.00 hours Free Period

12.15 hours LUNCEH - Jamaica School of
Agriculture, Spanish Town, St. Catherine

14.00 hours Tours - José Marti Secondary School

- St. Catherine

Charlemont - St. Catherine
Joppa - St. Andrew

Salisbury Plains - St. Andrew




Day 17

Day 18

Day 19

20.30 hours

9.00 hours

10.00 hours
12.00 hours
14.00 hours
17.00 hours
20.00 hours

9.00 hours

Vale Royal - Cultural Presentation and
Buffet Supper, hosted by the Minister

of Youth, Sports & Community Development
Travel to Cornwall Youth & Community
Development Project - via Spanish Town,
May Pen, Santa Cruz, Whithorn

Tour of Nyerere & Mafoota Farms

L UN CH - Haughton Grove Community Farm
Presentation Ceremony

Tour - Montego Bay & its environs

Dinner & Overnight

Falmouth, St. Ann's Bay, Moenague,
Ewarton, Spanish Town, Kingston

Depart - Kingston







BACKGROUND AND PURPOSE OF THE CONFERENCE

In 1977, the OAS at its meeting in St. Georges, Grenada, passed

resolution 279 declaring 1978 as Inter-American Rural Youth Year.

To organize the programmes of the year, the Inter-American Institute of
Agricultural Sciences (IICA), located in San Josc, Costa Rica, was assigned
the responsibility and Mr. Jaime Cusicanqui, the Executive Secretary of the

Programmes for rural youth, given the job.

A conference of representatives from Latin American and the Caribbean
was convened in San Jose, Costa Rica, December 12-16, 1977, to plan the details

of the programmes. The following decisions were taken:

~ The area was divided into four zones:

a) Southern Zone: Uruguay, Argentine, Brazil, Chile, Paraguay

b) Andean Zone: Bolivia, Equador, Colombia, .Venezuela, Peru

c) Nothern Zone: Panama, Centra America, Mexico

d) Antillean Zone:Jamaica, Barbados, Guyana, Trinidad and Tobago,
Haiti, USA & Canada

- each zone and each country would promotc its own programmes including
a regional conference: -

-~ guidelines for the country prograrmes and the conference were suggested:

- search for financial assistance*

- a hemispheric meeting to be held in Granada, Nicaragua, October 8-14,
1978 to assess the achievement of the year and to use information of
the conferences to form a programme for the next two years for the
benefit of rural youth:

This conference in Jamaica is the last of the regional conferences.



He continued by saying that there are two ways in which we can help
people, either by providing them with jobs or by providing then with the

facilities or skills for production so that become producers.

It is with a view to assisting these rural youngsters that the OAS in
its meeting in June, 1977, in St. Georges, Grenada, passed resolution No.279
declaring 1978 as Inter-American Rural Youth Year and asked the Inter-American
Institutc of Agricultural Sciences to execute the programme in collaboration

with the countries of the regions.

Mr. Rafael Segovia, Chairman of the Inter-American Council for Rural
Youth and Mr. Jaime Cusicanqui, Executive Secretary of SIJR then brought their

greetings.

The vote or thanks was ably moved by Mrs. Veda Gill, the participant

from Barbados, and the function ended.

SUMMARY - INAUGURAL FUNCTION

The inaugural function was attended by some fifty (50) people comprising

guests, observers, participants, and dignitaries. .

Among the dignitaries were Mr. Keith Rhodd, M.P., Parliamentary Secretary,
Ministry of Youth, Sports & Community Development; Mr. Martin Afflick, Chairman,
Social Development Commissicn; Dr. Percy Aitken, Director, Inter-American
Institute of Agricultural Sciences (Jamaica); Mr. Rafael Segovia, Chairman
Inter-American Rural Youth Advisory Council; Mr. Jaime Cusicanqui, Executive
Secretary of the Secretariat for Rural Youth of the Inter=American Institute
of Agricultural Sciences; and Mr. Owen F. Batchelor, Conference Coordinator for
IICA.

Chairman of the function was Mr. Glen Hinds, Acting Secretary/Manager,

Social Development Commission.
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In his address, Mr. Martin Afflick welcomed the Dalegates. He nade
reference t¢ rural urban migratior and the resulting social and cconemic
preblems which, in many cases, mske the urban enviranment so inhospitable.
The only solution is to improve the attractiveness of the rural areas. To ?
accomplish this, therc must be programmes for rural devalopment and youth
must play an important part ir developing the national prograumes,

Implicit in this development are certain basic principles: a) Agriculture
must be attractive and productive. This places emphasis on agricultural
extcnsion and hence to an exanination of the curriculum and staff. Tﬁcre must
be an cxcmination of rural incomes and the availabiblity of land, capitel and
credit. Equally important is the method of organizing agriculturc having
regard to the limitation of land and the effect of fragmentation. Thus the
question arises as to the benefits of cooperstives and communal enterprises.
b) Necessity for increasing job opportunities outside nof agriculture. This
would involve the determining of community resoruces, agro-based industrfgs
and linkages with gencral development and marketing. ¢) Rural infrastructure

in order to provide thc rural areas with some of the urban facilities.

The Parliamentary Secretary in his keynotc address made reference to the
vavious agencies of government that are involved in programmes with rural youth
and in particular he mentioned the Pionecr Farms, the Agrarian Reform Programme,
the Cornwall Youth & Community Development Project, the Jamaica Youth Corps,
and the work of the 4-H Clubs. With respect tc the skill training of rural
youth he paid tribute to the work being done by the Youth Community Training
Centres and the Vocational Training Centres of the Ministry of Youth, Sports
& Community Development.

He emphasised the need for attitudinal training and the value of sports
as a vital rural ingredient,

Dr. Percy aitken, the local representative of IICA, intrpduead both Mr.
Segovia and Mr. Cusicanqui. In doing so, Dr. Aitken saw Latin Americam and the
Caribbean as not merely a geographical unit but as a people. having the common
problem cof rural youth and the pains and pangs of development. The total
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population of Latin America and the Caribbean is around 250 million people.
Most of these people are rural varying from 75 per cent in some countries to

58 per cent in Jamaica.

In all these countries the people with thc smallest farms have the

largest families and hence the smallest income.

PROBLEMS OF RURAL YOUTH IN THE REGION

The discussions began with the premise that there is a national plan
for development in each territory and that these plans accept the need for
improving the lot of rural youth.

Despite these palns, however, there are problems as listed below:

1. Non-use and uderutilization of rural resources both natural and human.
With respect to human resources, the following areas of weakness
were identified:

- illiteracy

- inadequate training: the formal school system being unable to
provide the basic educational needs, and the non-formal system
including skill training, family life, cultural and sports,
remedial education and community education being totally
inadequate.

- under utilization particularly of women and young people in

the economy
2. Unemployment and underemployment due to the problems raised ot (1)
3. Inadequate health facilities

4. Minimal oportunitics for cultural and recreational activities and,

in particular for females

5. Poor and inadequate housing .
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6. Inadequate infrastructural development like farm

roads, water supply, electricity, tramsport, etc.,

7. Inadequate use of the media for nation building and educational

programmes

8. Poor agricultural crcdit due to lack of collateral and to

| inadequate funding
9. Inadequacy of mangerial, technical and leadg;ship skills
10. Inadequate cultural cooperation between Caribbean Youth
11. 1nadequécy of budgetary provisions

12. Over-concentration of decision making in urban areas.

RESUME OF THE CONFERENCE

In keeping with the programme of activities approved by the Inter-American
Conference of Directors of.Rural Youth in San Jose, Costa Rica, in December ,
1977, to celebrate the Inter-Arerican Year of Rural Youth, the First Regional
Conference of Director of Rural Youth and Home Economics Programmes of countries
of the Antillean Zone was held in Kingston, Jamaica, August 14-19, 1978.

This event was organized by, and under the auspecies of the Ministry of
Youth, Sports and Community Develonment, the Ministry of Agriculture, the .
Secretariat of Rural Youth of tﬁe'inter-American Institute of Agricultural
Sciences and by the W.K. KcIiogg T-oadatics

A total of 12 dclegates and eight observers representing Barbados, Guyana,
Haiti and Jamaica particibated, A representative from the United States of
America attended as a special guest. The meeting was coordinated by Mr. Owen-
Batchelor and Mr. Glen Bihds, who had the support of Sr. Rafael Segovia,
President of the Inter-American Advisory Council for Rural Youth, and of Sr.
Jaime Cusicanqui, Executive Secrcstary fo the Secretariat of Rural Youth of the

Inter-American Institute of Agricultural Sciences.
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The meeting allowed those present to obtain general information about
the work of Rural Youth in the countries of the region with the hope of

re-enforcing and re-formulating the objectives and work of the national
programmes of rural youth in accordance with the national plans and programmes

of development.

In addition, the following aspects were considered: a) Information on the
channelling of economic resources to rural youth in the region. b) Requirements
of the countries of the Inter-American Institute of Agricultural Sciences for
the strengthening of Rural Youth Programmes. c¢) Information about the imple-
mentation of the Service of Information and Documentation on Rural Youth. d)
Report of the 8th Inter-American Conference of Rural Youth to be held in Nica-

ragua, and activities for the celebration of the Year of Rural Youth.

During the presentation of the reports on the state of the programmes of

Rural Youth, the following government officials were present :

Mr. Lorenzo Campbell -~ Ministry of Agriculture
Mr. Dudley Irving - Ministry of Agriculture
Miss Jewell Smart : - Ministry of Agriculture
Mr. Lennie Ruddock _ . = Ministry of Education
Mr. Byron Blake _ - National Planning Agency
Mr. Karl Watts -~ Ministry of Youth, Sports &

) Community Development
Mrs. Daphne Adams - Social Development Commission
Mrs. Doris Watté - Social Development Commission
Mr. Clinton Johnson . = Social Development Commiséion
Mr. Tony Rutherford - Social Development Commisgion

Also included in the list of observers was -
Mr. Levi Vega = San José,Costa Rica

Also present were reporters from the Press, Radio and Television, who

gave a full report on the conference.
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When the first phase of the programme was completed, the delegates had an
opportunity to visit the Jose Marti Secondary School, and aléo different
projects of youth organizations at Joppa, Salibury Plains, Nyerere and Mafoota
Farms; Haughton Grove Community Farm; Haughton Grove Community Centre:; Montego

Bay and its environs as well as other projects.

Arising from the discussions and the observation visits to different
projects or rural youth, the delegates agreed on a series of programmes which .
they committe& themselves to accomplish in the next two years. They also
approved ‘a series of resolutions and recommendations which are presented at the

end of this report.

1

PROPOSEﬁ SOLUTIONS TO PROBLEMS IDENTIFIED ON PAGES 11-12

Problem 1. a) Land Reform , B ‘

b) Upgréding of the formal educational system and. developing
the non-formal educational programmes to meet the community
needs.

c) Establishing of cottage industries

d) Providing adequate financing for project planning and
implémentation.

Problem 2. a) Please see solution at (1)
b) Providing more rural based and agro-~industries

c) More cooperative projects and community enterprises

Problem 3. More attention should be given to the provision of facilities
and personnel for medical care in the rural areas; e.g. more
clinics, medical and paramedical personnel, as well as increased

Health Education and Home Economics programmes.

Problem 4. More opportunities for cultural and recreational activities with

special emphasis for the involvement of young girls.



Problem 5.

Problem 6.

Problem 7.

Problem 8.

Problem 9

Problem 10.

Problem 11.

Problem 12.

Q)

(2)
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Encouragement of more aided self-help housing projects with
provision for the utilities and sanitation, utilizing more local

materials.

Provision of better feeder roads, markets, transportation system,
domestic water supply, electricity and the introduction of inter-

mediate technolegy.

A concerted effort should be made to get the mass media to be

more relevant to the neads of rural and national development.
Development of a more liberal attitude towards the allocation of
credit and the seeking of more sources of funding through other

agencies.

Intensified training at all levels utilizing as much as possible,

resource personnel within the region.
Development of regional training and exchange programmes.

Re-appraisal of budgetary priorities with special emphasis on

rural youth.

Decentralization of the decision-making processes by establishing

mechanisms to involve rural youth.

R E S OL UTTI ONS

To appoint a co-ordinator in the person of Owen Batchelor to

implement the decisions of the Conference.

To make plans for the next meeting to be held within two (2)

years in the country of Guyana.
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R E C OM M ENDATTION S

"THAT the Ianter-Am:rican Institute of Agricultural Sciences
translate into English a-1 publications concerning rural

youth for the benefit of the English-speaking countries."

"THAT the Inter-American Institute of Agricultural Sciences
continue its efforts to support implementation of programmes
for the following: a) Research, b) Agricultural Education,

c) Leadership Training, d) Publications for Rural Youth."

"THAT the Inter-American Institute of Agricultural Sciences
appoint a techrical coordinator full-time to plan, develop

and coordinate programmes in the Region for Rural Youth."

"THAT the /nter-fmerican Institute of Agricultural Sciences
continue its collaboration with the respective Government
of the Region in their efforts to improve the conditions of
Rural Youth."
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THE NATIONAL HOME ECONOMICS PROGRAMME

INTRODUCTICN:

Barbados is the m- : easterly of the Caribbean Islands., It is 21
miles long, 14 miles at its widest and has an area of 166 sq. miles.
It is mostly flat but rises just over 1.100 feet at it's highest point.
B:!'ﬁgeto'.m the capital is situated in the south west corner of the is-
land.

POPULATION:

Barbados, a srall island and with every good commmication cannot
be consicered in the real sense as having rural areas. The information
required will therefore be given for the island as a whole.

The total population of the country as at 31st March, 1976 includ-
ing tourists was 269,194.

The estimated population as at June 1977 was 254,500, Of the to-
tal 121,480 were males and 133,020 females. (see appendix 1). In 1977
- the national birth rate was 17.0 per 1000. The economically active po-
pulation as at December 1977 was 107,900 (b). The population under 24
years is 133,590 as at June 1977. The national unemployment rate was
16.4% as at December 1977(b).

BOONY% -

The econony is maintained by tourism, sugar and light industries.
Tourism and sugar are the major sources of foreign exchange earnings.

AGRICULTUPE:

Barbados is mainly an agricultural commmity depending for the most
part upon sugar production. Sugar cane is seasonal and employment on
sugar cane plantaticns fluctuates between the in crop period. However,
the sugar industry offers direct employment to 7,500 persons and indi-
rectly to 30,000 persons(c).

EDUCATICN:

The educational opportunities are the same for students living in
an any part of the island.
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Only in the newer primary schools are there classrooms for each
class. Teaching is therefore done largely in the main halls of the
schools. Class size varies from 25 to 35 on the average. In the sec-
ondary schools, class size ranges fram 16 to 30 on the average.

The students teacher ratio is 25.1 in the primary school and 20.1
in the secondary school.

The population between 15 years and 24 years was 53,150(b). The
mmber of 15 - 18 years olds in secondary schools at the same time was
7,906(d). The tertiary institutions, however, cater to some youth in
this same range but the mumber of such youth in these institutions is
inavailable. The mumber of such youth employed is also unknown; so
that the number of youth who neither work nor study cannot be deduced.

HOME_ECONOMICS PROGRAMME :

BACKGROUND:

At the beginning of this country, the only form of practical edu-
cation available to girls was needlework or sewing as it was more com-
monly known. At a later period cookery, home management and laundry
work were added and these combined activities were known in the curri-
culum as Domestic Science. The aims of the course were to improve home
skills and to develop desirable attitudes towards economy and thrift.

The development of Science and Technology brought about social
changes affecting family life. Because of the changes, newer and bro-
ader concepts emerged. As a consequence, the subject, or rather the
group of related subjects came to be referred to as Home Economics.
While Home Economics is still directed towards the skills which the
home and family need, today the skills needed are those to cope with
new knowledge of nutrition, processing of food, new textile fabrics,
new equipment, new housing material and all aspects of family life.

Home Economics is offered at the secondary and tertiary levels.

SECONDARY LEVEL:

At this level forty-five schools are involved in the programme.
Most rooms are fully equipped to accommodate twenty pupils at each ses-
sion. In co-ed schools boys are permitted to join classes if they so
desire.
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OUTLINE OF PROGRAMME:

Topics covered in Home Economics include nutrition, meal plamning,
food selection and preparation, food preservation, feeding and caring
members of the family, family relantionships, laundry work, home mane
agement, under which comes budgeting and consumer education.

GENERAL OBJECTIVES:

The general objectives of the course are:

1. To give pupils experience in all aspects of Home Economics
concerned with food, shelter, clothing, helth and human re-
lationships.

2. To help pupils acquire basic skills in the production, ‘selec~
tion, storage, preservation and preparation of food which will
assist them in obtaining and eating a balanced diet.

3. To teach pupils to understand basic mnutrition, budgeting, hy-
giene and home safety.

4. To give guidance in family relationships and the care of chil-
dren.

5. To encourage recognition of and develop appreciation for
craftsmanship, quality and good design.

6. To develop discrimination in the choice of food stuffs, cloth-
. ing, furniture and equipment for the home.

7. To encourage usefulness, co-operation, self control and self
confidence.

In the composite schools (5-16), pupils begin the subject at 11+
and follow a three year plan of work. The time allocated to the first
year (11+) is one and a half hours per week; in the second year, two
hours per week; and in the third year three hours per week. The subject
is offered for the Barbados Secondary School Certificate - Stage I.

In the Newer Secondary School (Comprehensive) there is a four year
programme. The allocation of time is similar to that in the composite
schools. Where this is not practical, a shorter time is given in order
to accommodate a greater number of pupils. Pupils from these schools
also offer the subject for the Barbados Secondary School Certificate
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Stage 1. Some pupils continue studies and are prepared for the General
Certificate in Education 'O' Level Examination in Food and Nutrition.

In the Older Secundary (Grammar) the pupils are prepared for the
G.C.E. in Food and Nutrition.

Needlecraft is time tabled as a separate subject and offered as a
separate subject for both the B.S.S.C. Stage I and the G.C.E. '0' Level
Examinations. Unlike Home Economics which is taught at 11+, needlecraft
is introduced in the 6 - 7 age group and continues to the examination
forms. A limited mumber of boys also participate in the needlecrft pro-

gramme.

TERTIARY LEVEL

Housecraft Centre:

The Housecraft Centre was established in 1945 to provide training
in Home Economics for teachers, home-makers and persons wishing to
take up domestic service.

The Housecraft Centre operates three programmes aimed at these three
different groups of persons.

Full Time Day Classes:

This is a one year course which runs five days weekly and is aimed
at prospective teachers of Home Economics in composite and second-
ary schools and other persons who have had a secondary education.
There are two groups one senior and one junior. The senior group
consists of teachers who have completed a two year teacher train-
ing course at Erdiston College and students who possess G.C.E. 'O’
Level Certificates. These students are entered for City and Guilds
of Londosn Institute in Food and Family as well as for the local
certificate.

The junior group is academically weaker than the senior group and

the course is modified to suit their abilities. These students ta-
ke the local certificate only. .

Outline Of Course:

The areas include cookery, nutrition, meal planning, food preserva-
tion, child care, diet therapy, household needlework, laundry work
and textiles, family relationships, home management and family eco-
nomics.
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Evening Classes:

This group takes classes which runs for eleven weeks. Each class
is for 1 1/2 hours per week in the late afternoon. These classes
are designed to upgrade the skills of the home-makers. The cour-
ses taken include home-making, cake and pastry making, food pre-
servation, butlering, cake icing, dress-making and handicrafts.

Practical Home Economics Courses:

Training in offered at four centres in the parish of St, Michael
and one in each of the other ten parishes.

The course is of six months duration and is held Monday to Friday
in the evening.

The syllabus includes basic principles and techniques of cooking,
home management, laundrywork, household needlework and a knowledge
of the use and care of labour saving equipment. The training is
geared to assist housewives in the plamning and organization of
theirwork and also geared to prepare students for employment in
private homes or in institutions.

Students take practical examination at the end of the course and

are awarded certificates graded according to examination perform-
ance.

TRAINING OF TEACHERS

A one year course of training in Home Economics is offered at the
Housecraft Centre to teachers who have completed a two year teacher
training course at Erdiston College.

In addition to this local training, some of these teachers further
their studies abroad - England, Canada and the U.S.A. The length of
these courses range from one year to four years. Some of these lead to
certificates or diplomas and others to degrees.

Short courses in Home Economics and Needlecraft have been held dur-

ing vacation periods. At present, however a one year in-service day
release course in Needlecraft started from September 1977,

THE APPLIED NUTRITION PROGRAMME

The Applied Nutrition Programme is a joint effort by the Ministries
of Health, Education and Agriculture and other interested persons and
agencies to improve the standard of Nutrition in Barbados. The program-
me started after the Nutrition Survey 1969 revealed certain nutritional
deficiencies in the island.
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1. Protein-calorie malmutrition (children under 5 years old)

2. Anemia (Pre-School children, pregnant
and lactating mothers)

3. Obesity (In females especially middle
age)

4, Dental caries

The programme works through community action such as:-
Demcnstrations in a. Food production
b. Food preparation

c. Food preservation

Discussions in 1. Foods for good health
2. Family life
3. Dental care

4., Rodent control

Projects in a. Livestock rearing
b. Home gardening
c. Consumer education
d. Commnity improvement

e. Field trips

At present there are eleven groups scattered over the island. In
the early years a resource person for each group was responsible for
planning and executing programmes. Leadership training courses have
been organised so that eventually leadership will devolve on its menbers.

Groups have organized individual displays and have also partici-
pated in agricultural and culinary arts exhibitions.
4-H CLUBS

The 4-H Movement started in 1962, is an extension programme of the
Ministry of Agriculture, Science and Technology for boys and girls bee
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tween the ages of 10 and 21. Although this organisation tends to be ru-
ral, members are drawn from both town and country areas.

The principle upon which the 4-H programme is based is ''that the
future of any society depends on how well it is prepares its youth to
make decisions and carry out responsabilities'

There are 49 registered clubs with a total membership of 1,500.
They meet on a weekly basis and among the various projects undertaken
are agricultural production and marketing, woodwork, metal work and
conservation, health, personal development, handicraft, photography,
family living and home management.

The family living and home management project is very popular and
the areas covered are - food preparation, nutrition, sewing of clothing
and articles for the home, good grooming and home management. In some
cases 4-Her's work with groups of the Applied Nutrition Programme.

ACTIVITIES ON AN ISLAND-WIDE BASIS

Activities are planned throughout the year to bring 4-H members
together. These include sports and recreation events, health workshops,
leadership training camps, exhibitions and most important, the National
4-H Achievement week of activities.

COMMUNITY INVOLVEMENT

Commmity service projects are also a rart of the 4-H Movement ser-
vice. Projects successfully undertaken are:-

a. Provision of brightly painted garbage cans.

b. Beatufication campaings.

c. Entertaimment for children in Children's Homes and Hospitals.
d. Assistance with yard and garden work for the elderly.

VOLUNTARY ORGANISATIONS OFFERING AREAS OF HOME ECONOMICS

The Girls' Industrial Union (G.I.U.):

The Girls' Industrial Union, founded in 1912 is the oldest institu-
tion in existence to give instruction in crafts, cookery and commer-
cial work. This was the only organisation in the island to offer
practical cookery lessons to its members. The first lecturers at
the Housecraft Centre were products of G.I.U.
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The aim of G.I.U. was stated as ''to provide means of instruction
and recreation as well as to promote the mental and physical im-
provement and increase the mutual helpfulness of its members''.

The Girls' Industrial Union, run by a Committee of Management, is
given financial assistance by the Ministry of Education.

Courses are offered in handwork, knitting, crochet, embroidery,
dressmaking, cookery including cake and pastry making and cake
icing. Commercial subjects are also offered.

The organisation is in the city area but persons from various
parts of the island attend classes.

Young Women Christian Association (YWCA):

This organisation offers friendship and recreation to women. It
is also situated in the city but persons from other parts of the
island attend classes.

Courses are offered in cake and pastry making, cake icing, salads,
desserts, soft toys, embroidery, knitting and crochet.

PROBLEMS

Training Of Home Economic Teachers:

At present there is no privision for training in Home Economics at
any of the three campuses of the U.W.I. Persons working in this
field who need to be trained at a higher level must go to the U.K.,
Canada or U.S.A. Because of this absence of training facilities
at local campuses of the U.W.I., some Home Economic Teachers pursue
courses available and as a result, branch out to teach in other
subjects. This results in a continuous shortage of Home Economic
Teachers.

Another problem stems from the fact that teachers conceive of this
area of work as leading to a '"dead-end" that is, they think that
their promotion opportunities are severely limited. This causes
some of them to opt out of teaching the subject using various ex-.
cuses.

SOLUTIONS

Training of Home Economics Teachers at Degree Level:

So far U.W.I. has not been able to establish a faculty in Home Eco-
nomics because of financial reasons. At present the University of
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Guyana is offering to Guyanese only a two year course leading to
the B.Ed. in home Economics; permission could be sought for admis-
sion to this course and this would help to solve the training pro-
blem.

APPLIED NUTRITION PROGRAMME

Some problems as evaluated by the ANP Sub-Committee.

1. The groups are too dependent on resource persomnel. They need
to encourage greater self reliance.

2. Poor participation within some groups.

3. Leadership. Some leaders trained by the programme were not
contributing in the group situation.

4, The bulk of the programme has to be carried out in unofficial
working hours for resources persons.

In attempting to solve some of the problems within the ANP groups,
the Commmity Development Staff could be invited to assist in organising
club meetings so that they run according to the recognised rules of pro-
cedures.

4-H CLUBS

Leaders:

The main problem with this organisation is to find persons who are
willing to give up some of their time and take on the responsabili-
ty of leadership roles.

Unless resource persons can have their work loads arranged to in-
clude these activities, it creates undue pressure to work late with
these programmes in addition to a normal day's work.

Leaders should be encouraged to take on their roles and training
should be given to those who show signe of leadership.

YOUTH PROGRAMMES

There is not a Rural Youth Programme in Barbados but in the Minis-
try of Labour there is a Youth Affairs and Community Development Divi-

sjon was attached to the Ministry of Lducation. Prior to 1977 this Di-
vision was attached to the Ministry of Education.
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The main objectives of the division are stated as:

1. Work with people in local commmities.

2. Provide for stimulation of projects.

3. Advise on request for assistance by technical staff,
4, Provide leadership.

5. Help in securing harmonious co-operation betwenn existing
agencies.

Projects undertaken in 1967-77 include.
a. Participating in the Applied Nutrition Programme.
b. Assisting groups to create new job opportunities.

c. Helping un-employed persons to learn new skills with a view
to improve their income-earning capacity.

The programme for 1977-78 is at Appendix 2.

TRAINING COURSES FOR YOUTH LEADERS

Training for youth leaders in undertaken locally and abroad:

1. Six persons completed one year course at the Commorwealth
Caribbean Regional Youth Centre, Guyana and three are presen-
tly in training.

2. There is a two-year Leadership Training Course for Community
Leaders at the Barbados Commnity College. (In the first
year students attend three (3) evenings a week, two (2) hours
per evening; second year students attend three (3) evenings a
-week, three (3) hours per evening).

3. There are also short courses of three months duration organi-
sed for local leaders by the Community Development Division.
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SUMMARY OF OOURSES FOR YOUTH LEADERS 1975-77

ACTIVITIES 1975 1976 1977

a) No. of Courses for Youth Leaders
(1 Year Course) 1 1 1

No. of persons trained 1 3 3
Main topics -
."(1) Interpersonal relationships within

Groups

(ii) The grow and the commmity
(iii) Evaluating the group programme

b) No. of Training Courses for Functionaries

(2 Year Courses) 0 1 2
No. of persons trained 0 24 9
Main topics -

(i) Health Science, Caribbean History

(ii) Commmity recreation special acti-
vities

(iii) Human growth and development

'(iv) Sociology, field work and group
work

No. of organised Youth Groups 268 320
All voluntary

Published documents.

Plans for the development of youth programmes can be found in
ix 3 - an extract from a document of the Division of

Youth Affairs and Commmnity Development in the Ministry of La-
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POPULATION ESTIMATE BY AGE GROUP AND SEX AS
AT 30TH JUNE, 1977

AGE GROUP MALE FEMALE TOTAL
0 2.330 1.790 4,120)
1 2,220 2.000 4,220)
2 2,220 2.310 4,530) 22.670
3 2.330 2.310 4.640)
4 2.430 2,730 5.160)
5- 9 12,580 12.910 25.490) 57.410
10-14 16.700 15.220 31.920)
15-19 13,740 15.430 29.170)
20-24 12.480 11.860 24,340)
25-29 8.560 9,550 18.110) 106.790
30-34 6.030 7.660 13.690)
35-39 5.6C0 5.560 11.160)
40-44 4,230 6.090 10.320)
45-49 5.600 6.510 12.110)
50-54 4,020 5.610 10.630) 42.550
55-59 5.180 5.040 10.220)
60-64 4,750 4,830 *.590)
65 1.060 1.160 2.220)
66 950 740 1.690)
67 950 1.370 2.320) 25.080
68 1.160 1.680 2.840)
69 850 1.050 1.900)
70 and over 5.500 8.610 14,110)
TOTAL 121.480 133.020 254,500

Note: Age and sex characteristics based on information collected in
the Contimuous Hosehcld Sample Survey in the month April to
June 1976.

The percentages derived frcn the CHSS data are applied to the
midyear ''de facto' popvlation estimates. The '"de facto" popu-
lation estimate is based on the 1970 Census and is produced on
a quarterly basis. ‘he base data is adjusted for births (+)
%n? deaths (-), and migration flcws, arrivals (+), departures
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POPULATION ESTIMATE BY AGE GROUP AND SEX
AS AT 30TH JUNE, 1976

N

‘ AGE GROUP MALE FEMALE TOTAL

0 2,260 1.730 3.990)
1 2.170 1.930 4.100) 22.010
2 2,170 2,240 4.410)
3 2,260 2.240 4,500)
4 2,370 2,640 5.010)
5-9 12.260 12.520 24.780) 55.810
10-14 16.270 14.760 31.030)
15-19 13.390 14.970 28.360)
20-24 12.160 11.500 23.660)
25-29 8.340 9.260 17.600) 103. 800
30-34 5.870 7.430 13.300)
35-39 5.460 5.390 10.850)
40-44 4.120 5.910 10.030)
45-49 5.460 6.310 11.770) 41.350
50-54 3.920 6.410 10.330)
55-59 5.040 4.890 9.930)
60-64 4.640 4.680 9.320)
65 1.030 1.120 2.150)
66 920 710 1.630)
67 920 1.330 2,250) 24.370
68 1.140 1.630 2.770)
69 830 1.020 1.850)
70 and over 5.360 8.360 13.720)
TOTAL 118.360 128.980 247.340

Note:' Age and Sex characteristics based on information collected in
’ the Continuous Household Sample Survey in the month April to
June 1976.

The percentages derived from the CHSS data are applied to the
midyear ''de facto' population estimates. The "'de facto" popu-
lation estimate is based on the 1970 census and is produced on
a quarterly basis. The base data is adjusted for births (+)
tén)l deaths (-), and migration flows, arrivals (+), departures
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APPENDIX 2

YOUTH AFFAIRS AND COMMUNx1Y DEVELOPMENT DIVISION
PROGRAMME FOR 1977-78

In terms of Non Formal Education, this Agency - Youth and Commmi-
ty Development Division - will be engaged in the following programmes:

TRAINING:

1.

Leadership Training:

This will be a general course which will be conducted for mem-
bers of groups - established leaders, other interested persons
- This has been considered necessary through the "expressed
needs'" of groups and the "observation' of group needs by the
professional Group Workers of the Division.

The Course will include, among other topics, theoretical and
practical sessions on:

a. The individual - his physical and emotional development.
b. The group process - objectives, etc.
c. The coommity - How it influences its members.

d. Programme planning - project organisation and implementa-
tion.

e. Evaluation of work.

Generation of Employment Opportunities:

With a view to equipping young people to generatc new employ-
ment opportunities, plans are being studied to establish Youth
Development Centres for training and production units at Com-
munity Centres. Intensive training in specific skills are
intended. It is envisaged that participants will be able to
set up their own small enterprise or find employment in an on
going concern.

CAMPS:

1.

Day _Camps:

For children aged 8-16 will be encouraged during the summer,
Parents, teachers, young school leavers and senior pupils of
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schools will be involved in this project. Its objective is
to train young persons how to spend their leisure meaningful-

ly.

2. A Group Leaders' Residential Camp:

Will be conducted to enable established and emerging leaders
to live and work closely together.

FESTIVALS, ANNIVERSARY. CELEBRATIONS ETC:

These activities are to create awareness of and offer public re-

cognition for individual and group initiative and spontaneity in

the personal development of their members and their surroundings.
To this end it is planned to organise at some period later in the
year (possibly October/November).

1. A National Youth Week, and
2. A National Community Week.
These projects are likely to include:

a. Demostrations or Exhibitions of groups or community
achievement.

b. Presentation of local awards in recognition of outstand-
ing achievement of individuals or groups.

Cc. A special award ceremony (This is to give Ministry or
National recognition for outstanding commumity service).

SOCIAL INVESTIGATION:

Special efforts are being made by Professional Officers - Communi-
ty Development Officers - to conduct surveys in several communities
to try to discover the needs of members. In addition to the pro-
gramme which are mentioned above, some comunities have indicated
particular needs (e.g. play grounds, classes, health facilities,
etc.). These are receiving attention.

POPULATION OONTROL:

This programme now forms a section of the Youth and Commmity De-
velopment Division. It is staffed by a Project Officer, Field
Educator, Recorder/Typist and an Operator.
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It is specially geared to deal with Family Life Education, with a
view to stabilising, reducing, or preventing any rapid rise in our
population.

The objective is to change attitudes of people in the child bearing
range. The thrust is made through a variety of activities - semi-
nars, workshops and other approaches.

Finally other Agencies have requested and are receiving assistance
with such programmes as:-

1. The removal and resettlement of a whole community (e.g. Emmer-
ton to Clapham).

2. Care of Children (e.g. P.A.R.E.D.0.S. helping parents to learn
more about the development of their children).
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APPENDIX 3

COMMUNITY DEVELOPMENT

A complete review will be undertaken of the community development
services offered to the conmunity in order to ensure that they are re-
levant to the goals of the society. One renewed thrust will be in the
area of self-help and an effort will be made to develop a strong sense
of civic responsability among individuals and organised groups and to
persuade private citizens to accept responsability for caring and main-
taining, wherever possible at their own expense, the physical facilities
provided by Govermment at community centres and elsewhere for community
use.

More centres will be developed in areas where surveys indicate they

are required and the people will be closely involved in the development
of these centres.

YOUTH AFFAIRS

The high rate of unamployment particularly among the young people
is a source of great concern to the Govermment and remains a threat to
the economics and social stability of the country. Barbados has had
to live with relatively high levels of unemployment for many years but
changing economic patterns and rising standards of living, not only in
Barbados but in other countries, have created a degree of intolerance
and at the same time indifference emong some of our people who are not
sharing adequately of at all in the prosperity of the country. The Gov-
ermment needs no convincing that there is an urgent need to accelerate
the processes of change which would create meaningful economic activity
for many more of our youth.

_ A vigorous programme of youth training and youth development will
be launched shortly to meet some of the aspirations of the young people.
Early steps will be taken to establish national youth training centres.

The objectives of the youth training centres will be:-

1. To remove a fair number of the unemployed youth anmually from
the labour market.

2. To provide basic training and to equip unemployed youth with
practical skills as a usefull basis for employment self or
otherwise.

3. To inculcate national pride and a sence of service to the com-
munity by assisting needy residents in self-help projects that
will eventually redound to social and economic development.
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To contribute to the all-round development or improvement of

the trainees, intellectually, physically or socially and mor-
ally.

"To encourage in the youngsters, their parents and the commumni-

ty, a healthy attitude towards work and play or leisure.
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NACIONALIST

INTRODUCTION:

In order to undestand the approach to Youth Work in Guyana I will
begin this paper by a quotation from the Prime Minister of Guyana, Hon.
L.F.S. Burnham. OB, SC.

"No Country that sets growth and prosperity as its goals can
chart its course successfully without the conscious and de-
liberate participation and contribution of its young people.
The social, economic, political and other problems of youth
are not peculiar youth problems, but problems of the Society
in waich the youths find themselves''.

Youth Programme:

Therefore in a developing country like Guyana with its limited fi-
nancial and technical resources it is necessary to explain that our ru-
ral youth programme has not been developed as a separate entity, but as
a part of a total plan that is designed to make the nation and its young
people self-reliant, productive, and responsive to the strategies for
national development.

The Government has adopted as its over-riding policy its intention
to feed, clothe and house the Nation. In broader terms our Agricultural
production must be sufficiently increased to satisfy local demands and
generate surpluses for export earnings. In like manner the Country us-
ing its land resources, must take steps to revive an agro-industry, cot-
ton, that has for decades been destroyed by the colonial plantocracy.
This is intended to provide the base for a cotton industry from raw ma-
terial to the finished cloth.

In the field of Housing, there are two approaches:
1. Govermment financed housing project and
2, Govermment aided self-help Scheme.

Emphasis in placed on the latter since it provides a means of en-
couraging self reliance and co-operativism. At the same time other so-
cial services like Health Care, Education, etc., are not neglected.

It is within this background that programmes for the involvement
of youth are promoted while at the same time programmes are designed to
satisfy their aspirations and economic well-being.
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Rural Youth Programmes:

The economic development of Guyana at this present time depends
heavily on its Agricultural production. The emphasis on youth therefore
is their involvement in programmes designed tc remove the stigma of
Agriculture as a degrading profession, implanted by old nomms, to that
of accepting and participating in agricultural pursuits as a satisfying
and rewarding means of earning a livelihood, while, at the same time,
contributing to the development of the Nation.

In Guyana while it is true that the traditional voluntary organi-
sations like the Boy Scouts, Girl Guides, Doys Brigade, Religious Groups,
Y.M.C.A., and Y.W.C.A. promote their own programmes, the Government has
accepted as its direct responsability the development of youth general-

ly.

Accordingly it has set up a Youth Division in the Ministry of Na-
tional Development with the following objectives.

To provide opportunities for young people:

1. To come together in groups and clubs of their own choice to
satisfy their needs both social and personal through a varied
programme of activities including leisure time and recreation-
al.

2. To receive training at all levels and in every way possible
with a view to developing their potentialities as individuals,

3. To contribute meaninfully to changes in our society, to remo-
ve social barriers and to eradicate educational and occupatio-
nal prejudices by developing a respect for manual and agricul-
tural labour.

4. To inculcate dcsirable attitudes and work habits to enable
them to participate in national development programmes as in-
dividual workers and collectively in commmity development
through self-help prejects.

5. To provide technical assistance through the staff of the Di-
vision.

In the exercice of its function, Youth Officers are appointed and
posted in different areas of the Country to assist in the promotion of
programme (rural and urban) that help to satisfy the needs of the youth
and at the same time are supportive of the national objectives,

Grants are made available through the Youth Division to Youth Orga-
nisations (urban and rural) to assist in the promotion of their program-
mes.
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Emphasis of necessity is placed on rural youth work with the intro-
duction of F.C.H. Clubs. This is a youth programme designed to promote
the philosophy of Feeding, Clothing and Housing ourselves. It compares
favourably with 4-H Club work and is designed to help young people with
every day living problems, and acquire such skills through which they
could create self-employment.

Objectives:
1. To develop wholesome character and personality, qualities of
good citizenship, socialist ideals of co-operativism, and a
sense of responsability.

2. To acquire useful skills in farming, home making, crafts, me-
chanics and vocational trades.

3. To acquire knowledge, skills and attitudes for a satisfying
family and community life.

4. To develop leadership talents and abilities.
5. To explore career related to agriculture and home economics.
6. To demnstrate in a practical way the co-operative spirit and
to learn by doing.
MOTTO: ""TO LEARN BY DOING FOR SEFVICE TO GUYANA'

Funding Agencies:

While the Youth Division has a specific responsability of co-ordi-
nating Youth Work in the Country, it is also assisted by the Ministry
of Education, Social Development and Culture, the Ministry of Agricul-
ture and the Ministry of Information and Sports.

The Ministry of Education promotes an agricultural Education prc-
gramme both in theory and practice in most of its schools. The Minis-
try of Agriculture provides technical services to rural agricultural
projects both for youth in Schools and out of Schools. The Ministry
of Information and Sports promotes sports activities and is responsible
for the development of sports generally. These institutions provide
funds for the implementation of rural youth programmes. However, funds
are extremely limited and in most cases cannot meet the demands of the
projects. Some projects have ceased to exist due to lack of contimuous
financial support.

Projects include, small provision farms, poultry rearing, develop-
ment of local Crafts, Agricultural Seminars, leadership training, Health
Education and Home Economics.
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Home Economics:

Home Economics in Guyana has changed from the course designed for
the non-academic and trouble makers in the classroom to one that will
help individuals and families to improve home enviromments and the qual-
ity of personal life. It includes instructions in food and nutrition,
child care and development, textile and clothing, construction, housing,
family relations and management of resources with emphasis on selection,
use and care of equipment and budgeting and consumer education.

These areas show that Home Economics has a major contribution to
make to the education of girls and women and also certain aspects are
appropriate for the education of boys and men. Home Economics comes
under the Technical Education Department of the Ministry of Education,
Social Development and Culture.

In planning the Home Economics Programme in Guyana the following
factors are taken into consideration:

1. The economic corditions of our country.
2. Mobility of individuals and family.

3. Resources available in the community.

Number and Type of Schools:

Home Economics is ' taught at one vocation school (Carnagie School
of Home Economics), one special schcol (David Rose School for the Hand-
icapped) 17 Community High Schools, 7 Centres, 66 Primary (all-age)
schools and 26 Secondary Schools throughout the Education Districts,
Most of these districts are in the rural areas.

Needlework is taught at thirty secondary schools and over four
hundred primary schools tiiroughout the country.

As part of the Primary School Curriculum emphasis is placed on es-
tablishing fundamental skills and attitudes that can be carried over
into the Secondary and Commmity High Schools and the home.

tiome Economics in the Secondary School Curriculum provides worth-
while knowledge and skills which lend directly into professional train-
ing, thus contributing to thc economic well being of the individual.

In te Comunity Higl. Schools the Govermment's Education Development
strategy emphasis the fostering of attitudes relevant to the national
goal of self-sufficiency in feeding, clothing and housing the nation
with the Govermment's goal in mind, the Community High School Programme
in Home Economics seeks firstly to give the students a basic introduc-
tion into the world of work where skills developed may be used for
wage-earning or for self-employment.
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Post Secondary Home Economics (Carganie School of Home Economics)
offers various types of programmes:

1. Household management: This programme tries to teach as many
areas as possible in Home Economics. It is offered to stu-
dents according to their Academic ability.

2. Catering course for young men and women.
3. Work in conjunction with the Teacher's Training Institutions.

4, Adult Education for rural as well as urban men and women and
in conjuction with the Ministry of Health, Ministry of Agri-
culture, Ministry of Co-ops and National Mobilisation, Women's
Revolutionary Socialist Movement and the Churches.

The Extra Mural Department of the University of Guyana also work
in cojunction with the Home Economics Section of the Ministry of Educa-
tion, Social Development and Culture in organising classes in speciali-
sed areas. Most of the classes are held in the rural areas where the
demands are greater than in the urban areas.

Teaching in the rural areas gives the Home Economists and opportu-
nity to expand her area of concern to include the whole family and other
groups in the communities. Thus she work increasingly with young par-
ents, working wives, the elderly as well as the single parent, the hand-
icapped, the low income and other disadvantaged families.,

In the rural areas classes are held in Food and Nutrition. This
includes food preservation, needlecraft and dress, home management and
crafts. These classes are designed to combat poverty, unemployment,
malmutrition, exploitation and other social and envirommental problems.
Great emphasis in also placed in helping individual families to develop
managerial abilities to utilize more fully human and material resources
that are available in their communities in solving current problems, and
in meeting changing economic and social conditions.

Training:

In order to carry out the Home Economics Programme effectively there
is a special Emergency Training Programme for recruiting Home Economics
Teachers. This programme is attached to the In-Service Teachers' Train-
ing Programme and the Carpagie School of Home Economics. Training is
also done at the Lilian Dewar College of Education for Secondary School
Teachers, the Cyril Potter College of Education for Primary School Teach-
ers. Advanced training in this field is also catered for in the Certifi-
cate of Education and the Bachelors of Education Courses at the Faculty
of Education, University of Guyana.
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I would like lo include with the story of the lily growing in the
pond. Each day the 1ily doubled in size and as it grew bigger and big-
ger it threatened all the other lilies in the pond. On the twenty-ninth
day it covered fully half the pond and the question began to be asked
whether it should be pruned. In many ways we are now teaching Home
Economics in the twenty-ninth day and the steps we take with regard to
commmity education-especially rural education will determine the nature
of life tomorrow.






DEPARTMENT OF AGRICULTURE NATURAL RESSOURCES AND RURAL
DEVELOPMENT SERVICE OF PRODUCTION & AGRICOLES VULGARISATION
- HAITI -

REPORT ON SITUATION OF RURAL YOUTH PROGRAMME

By: Marc Frederic
Chief of the Rural Youth Programme






THE RURAL YOUTH PROGRAMME

INTRODUCT ION

It is an undeniable fact that in almost every developping country
of this hemisphere the desirable process of rural development has been
delayed by the traditional routine to which the adult farmers have been
plunged for a long time. The best possible solution would be to assa-
ciate the rural y_uths to the production process in order to prov1de
the adults with valuable and intelligent replacing.

Meantime, it's not right to access a reestructuration project of
a rural youth program without knowing the necessary data which permit
to solve problems with sume probablity to obtain good results. Educa-
tors generally agree to the fact that young people assimilate easily
impproved methods and apply them with more enthusiasm than adults.

It would be absurd not to trust vital force. The Agriculture
Department of Haiti understood it so well that during seven years long
(1955 - 1962) its Rural Youth Program had been a real success. After-
wards, the Mouvement nas known a deflexion period, like in some other
countries, because, of lacking of an adequate budget.

Some problems have dziayed the development of the Rural Youth
Prog-ran
' 1. The credit system for rural youths stopped functioning as well
as it did before.

2. The 4 C Club meubers could not get land to farm because of
lack of credit, so in some regions they started lacking inte-
rest in the projects. Land tenure in Haiti (very often 1/3 of
hectare per family) (slightly less than one acrg is a handicap
for rural youth projects. In some cases, 4 C members have lost
the wish to keep working in projects.

- During a three year period (1973 - 1976) the Rural Youth movement
received help “rom SOVIR, a private institution that helped to start
again the activities of the Program. Unfortunately, this aid was
plamed just for thiee years. After this period (1973 - 1976), the mo-
vement has suffered another deflexion period.

Nowadays, the Nationzl Extension Service is capable to help the
Rural Youth Movement. This has permitted to realise the following ac-
tivities in 1978:

Training courses for Extension and Home Economics Agents

(1978, up to date) 26

Expositions n
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Camps 3
Recognition days 8
Engagement of new extension agents 36
Engagement of new home economics agents 7
Engagement of new extension supervisors 4

Data on the country are shown in Appendix 1. These data will even-
tually help the IICA to determine the type of aid to provide with the
Rural Youth Movement in Haiti.

HUMAN RESSOURCES FOR PROGRAM IMPLEMENTATION:

In order to assure the development of Rural Youth National Program
in Haiti, the latest statistical research gave the following results:-

1. Number of national and regional specialists 8
2. Number of extension and home economics supervisors 9
3. Number of extension agents 177
4, Number of home economics agents 45
5. Number of 4-C Clubs 406
6. Number of 4-C members 5.602

girls 3.298

boys 2.304
7. Number of individual projects 7.507
8. With the help of N. of voluntary leaders 604

\
N.B. A survey is now becing conducted by the responsibles for the
13 districts. This will allow us to have the up to date for
the Program.

EVALUATION PRODUCTS OF THE PROGRAM:

The unrolling of the Program in the last four years gave the follow-
ing results:- '
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Activities: YEAR
1975 1976 1977 1978
Training courses for Professionals
and voluntary leaders 17 13 14 26
Camps for Rural Youth with 150 mi-
nimun participants 1 1 3 3
Published documcn+s builetines
1-2-3-4 2.000 2.000 - -
How to organise a 4-C groip
Bulletin 5 2.000 2.500 - -
4-C Secretary's copybooks 500 1.000 - -
Certificates of: 1t-2d-ed-4th 2.000 2.000 4,000 4.000
Pamphlets - - - 1.000
Recognition days 7 4 2 8
Exhibit Fairs 12 13 6 1"

IMPACT OF THE PROGRAM:

The participation of rural youths in differents projects has cer-
tainly contributed to the rural development of the country. However,
there is still much to be done. The main fields of rural youth projects
are: crops animal husbandry, soil conservation practices, irrigation
activities, social development, home economics, handicraft, and bees
raising.

. The sources of statistical data showm in this paper are the testi-
monies of the Rural Youth Section realizations.

: The Extension Service of the DARNDR (Department of Agriculture,
Natural Resources, and Rural Development) was able this year, to provi-
de the Rural Youth Section with a US$ 20.000,00 budget to finance some
activities. The Rural Youth Program is able to continue its work be--
cause of the availability ofthe mentioned budget. Besides the alloca-
tion of financial resources, the Extension Service has provided some
Agricultural Districts with Extension Supervisors and 4-C Monitors
specially dedicated to the Rural Youth Program.
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OTHER PARTICIPATING NATIONAL INSTITUTIONS: .

Besides the Rural Youth Section of the Agricultural Production and
Divulgation of the DARNDR, some other semi-autonomous national institu-
tions are associated to the Rural Youth Movement in Haiti.

1. ODVA. Organism in charge of the Development of the Artiboni-
te Valley.

2. SOVIR. Organisation of Rural Life Service - Rural Life Orga-
nization Service.

3. DRIPP. Regional Development .ntegrate of Petit-Goave and
Petite-Riv: - ¢ of Nippes.

4, SIID. Technical Secretariat of Development Islets.
S. PDAI. Integrated Agricultural Development Project.

6. BUNAFPAN. National Bureau for the Determination of Feeding
and Nutrition Policy.

- The DARNDR endows the projects. The Youth Section of the Extensmn
Service helps the mentioned institutions by providing the necessary do-
cuments, bulletins and by means of organising some other activities 1n
order to improve the gait of the Movement.

It is encouraging to mention that the President for Life of the
Republic of Haiti: interested in this Program. His vibrant message
addressed to the Haitian Rural Youth in ocassion of the Interamerican
Year of the Rural Youth constitutes an obvious testimony of the men-
tioned interest. ’

CONCLUSIONS:

It is evident that this Program has faced and still face many pro-
blems that put obstacles on its way. Therefore, the designation of
1978 as the Interamerican Year of the Rural Youth is a strong decission.
This will help the countries involved in this kind of program to keep
doing efforts for the development of their Rural Youths with Faith,
Caurage, and Continuity.

A positive consequence of the mentioned designation is that the 4-C
Clubs have been reinforced in Haiti by means of the augmentation of the
mmber of activities such as:

1. 4-C Projects.
2. Work shops.
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Demonstration meetings.
Tours.

Exhibit Fairs.
Recognition Days.

Rural Youth Camps.

Then, it would be desirable:

a. To provide each agricultural district (13) with a 4-C monitor -
to aid the Extension and Home Economics agents to improve the
Rural Youth Movement.

b. To reopen the credit system for 4-C members.

c. To intensify the training courses for professionals and vol-
untary leaders.

d. To find efficient means to diminish the mass rural youth mi-
gration to the cities.

e. To augment the mumber of rural schools.

f. To keep working in intensive colaboration with the rural
schools.

g. To put in the hands of capable Extension agents and volunta-
Ty leaders the work to be done with the rural youths.

h. To organise a good market for the products of 4-C projects
of crops, animal husbandry, and handicraft.

MAIN SOCIO ECONOMIC INDICATORS OF HAITI'S URBAN AND RURAL SECTORS:

Total population of Haiti (1975) published

in 1977 © 4.583.785
Urban Population 1.033.570
Rural Population 3.550,215
National birth rate 37.01 0/00
Urban birth rate 28.00 0/00

Rural birth 37.00 0/00






Ref:

1.

12.

13.
14.

15.

17,

18.

19..

20.
21.

Questions markea:
HAITI 74/014:

- 50 -

Economically active population in Haiti
Economically active urban population
Economicaliy ac*ive Rural population

Armial increase in employment opportunities
within Paiti

Armual increazse in employi-ont off opportu-
nities in rrban areas

Anmmual increase in employment in rural
areas

Global rate of rural-urban migration

Rate of rural-urban migration of persons
urdes 24 years cf age

Rural pcoulation under 24 years of age
(Masc)

F.aral pepriation under 24 years of age
(Fem.)

Ruca!l proulation from 0 to 15 years of
age 1677 ‘Masc)

Ruatl pewalation from 0 to 15 years of
age 1271 (poan)

nurt st ot ruce youth between 15 and 24
years of ace wne neither work or study

Ma.icnol wicngloyment rate
. wal unamnloyment rate
Mr-er of (apils in the rural sector

Number of pupils per teacher in the rural
sector

Not

Not

Not
Not

Not

2.429.740
400.740
2.030.480

available
available

available

available
available
1.034.138
1.006.783
777.829
703.646

163.948
14.2'%
26.81%

235.142

73

10 - 11 ~ 12 - 13 - 14 are now being studied by
Project of human ressources and Employment.

Economic Guide of Republic of Haiti 1977 publish by Haitian Ins-
titut of Stetistics.

Statistics section of Rurzl teaching DARNDR.

Specialists of those Offices have been persomnally contacted.
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PROGRAM OF TRAINING COURSES:

The program of training courses emphasises the following points:-

1. Organisation of good Rural Youth groups.
2. Voluntary animation within the Rural Youth programs.
3. Selection and study of crop projects.

4, Selection and study of animal husbandry projects: chicken,
pigs, rabbits, bees, etc.

. Selection and study of reforestation projects.
« Social action within the Rural Youth programs.

5

6

7. Applied nutrition.

8. Arts and handicrafts within the Rural Youth programs.
9

. Extension principles and methods to utilise in Rural Youth
Programs.

10. Fruits and vegetables conservation as 4-C projects.
11. Family diet.
12. Family hygiene.
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THE RURAL YOUTH PROGRAMME

INTRODUCTION:

This paper sets out to identify the problems of Rural Youth in Ja-
maica, and to justify the present youth policies and programmes as con-
tributing to their solution.

To understand and correct the problems of youth in the rural sec-
tion, consideration must be given to four important points.

1. The dynamics of population growth.

2. The existing institutions for effecting policies and program-
mes involving economic and social development.

3. A programme of contimuwus research and evaluation.
4, A national and community leadership that provides motivation
and the dynamics for change.

SOME OF THE PROBLEMS OF YOUTH IN RURAL JAMAICA

1. Unemployment due chiefly to inadequate training, in some ire
stances indiscipline, and poor distribution of land.

2. Illiteracy due to poor school attendance and/or malmutrition.

3. An anti-agriculture attitude which up to recently, caused
many rural youth to forsake the land.

4. An uneven national development which caused rapid and some-
times unplanned growth in a couple of towns thus contributing
to a blight in the potential development of rural areas.

5. Lack of national leadership which, up to recently, did not

align the aspirations of Youth with National goals and cone
sciousness.

THE DYNAMICS OF POPULATION GROWTH

Labour Force survey of 1977 revealed a total population of 2.100.800
as against 1.813.594 taken in the census of 1970.

According to the census of 1970, 41.4% was urban and 58.6% rural.
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Of the population 62% was under twenty four (24) years of age; male
553.273 female 561.943; while 46% was under fourteen years (14) of age;
male 416.768 and female 412.212. The number of youth b~tween 15-24 in
Jamaica who neither worked nor studied was 137.099.

The demographic statistics of 1977 also revealed the following:-

1.

2.,

3.

National Birth rate; 28.9 thousand with 11.9 urban and 17 ru-
ral.

The economically active population of the country was 917.000:
380.011 urban and 537.889 rural.

National unemployment rate was 23.8% of the labour force; ru-
ral 13.9%, urban 9.9%.

The dependency ratio was as follows:-
1943 - 76
1960 - 92
1970 - 120
1976 - 110

This statistical data should provide the background for micro-plar=-
1ing and the yardstick for measuring the success of nationmal plans,
example the high female population among the youth must lead to ample
programmes for the girls in recreation and training, and areas of em-
ployment traditionally regarded as the sole domain of the men should be
opened to females as well.

The high dependency ratio as well as the high incidence of conceal-
ed :unemployment makes it incumbention policy to develop programmes where -
the youth earn as they learn.

THE EXISTING INSTITUTIONS AND PROGRAMMES

1.

Ministry of Education's National Plan (New Secondary Educa-
tion).

The establishment of New Secondary Schdols in Jamaica is de-
signed primarily to meet rural needs.

Technical Vocational Education is offered in these schools.

This type of education is defined in the National five year
plan as those '"'studies that are concerned with both theories
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and their applications in the physical world with a particu-
lar emphasis on the production of ''goods and services'.

a.

Structure of New Seconday Education:

There are five areas of technical - vocational studies
in Jamaica's Secondary education - Agriculture, Art and
Craft, Business Education, Home Economics and Industrial
Arts,

Included in the basic core of sutjects in level I - gra-
des 7, 8 and 9 - are Agriculture and eéither Home Econo-
mics or Industrial Arts. Every students will therefore
have studied basic Agriculture which is basic to self-
sufficiency of the country.

Inlevel II grades 10 and 11 technical/vocational areas

of study becomes more specialized. Options are offered
in the following subjects:- Agriculture, Arts and Crafts,
Business Education, Home Economics and Industrial Educa-
tion. '

In grade XI each student is exposed to on - the - job -
experience for three weeks in the area of his speciali-
zation. For the academic year 1977/78, 65 Secondary
Schools exposed 11.632 students.

Post Grade XI Programme:

This is an extension of the grade XI programme which is
known as Work Training.

Trainess in this programme receive an allowance of
$20.00 per week and are employed for one academic year.

Of the 65 schools in which the programme was implemented
2.821 students were exposed up to the end of May 1978.

Work Study Programme:

This concept is not new to Jamaica as it has tradition-
ally been operated at the West Indies College and Knox
College.

The objective is to create a new attitudes to work and
also to contribute to the cost of schooling.
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This system is in operation in Jose Marti School which
has an enrollment of 500, The student receives formal
teaching for half of the day while the r:st of the day
is spent on another type of productive effort.

For the academic year 1979/80 the projection is for 2

additional institutions of this type to accormodate
1000 students.

d. Production Drive:

Presently, this is mainly agro-based and is the school's
production unit.

To date 40 secondary schools have implemented this pro-

gramme with an additional 10 scheduled for operation in
1978/79.

e. Some Statistical Data of the Ministry:

1. Number of students per classroom in rural sector:-
Primary - 117
All Age - 117
Secondary - 51

N.B. Classrooms are sometimes divided into different
grades and a classroom may accommodate 3 or 4 grades.

2. Number of students per teacher in rural sector:-
Primary - 35
All Age - 36
Secondary - 23

JAMAICAN MOVEMENT FOR THE ADVANCEMENT OF LITERACY (JAMAL)

1. What is Jamal:

JAMAL - (the Jamaican Movement for the Advancement of Liter-
acy) was established-in November, 1974 to take over the ac-
tivities of former National Literacy Board with the major
objectives of not only eradicating illiteracy from Jamaica
in thl "shortest possible period" but also of maintaing fun-
ctional literacy through the concept of continuing Adult
Education.
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Objectives:

The main objectives are to establish and operate a basic ADULT
Education Programme primarily -

- To eradicate illiteracy in Jamaica within the shortest pos-
sible period.

- To improve the literacy skills of the adult population of
Jamaica and;

- To develop human resources and so enable each adult citizen
to participate meaningfully in the social economic and cul-
tural development of the country.

Why Jamal:

Jamaica has a long history of high rate of illiteracy a.mongst
its adult population.

In 1970 it was estimated that more than 40% of the adult po-
pulation over 15 years of age (i.e. 400.000 jersons) were
functionally illiterate.

In 1972 the Govermment recognising the magnitude of the coun-
try's illiteracy problem, and the fact that illiteracy impedes
national progress by hindering the release and full utiliza-
tion of human resources for economic and social development,
embarked on a National Programme for the immediate eradication
of illiteracy.

The fight against illiteracy moved into high gear from the ad
hoc pilot proiect which and been taking place from the 1940's
into a full scale National Literacy Programme covering the
entire island.

On september 8, 1972, the Programme was officially launched
and became operational two months later, under the adminis-
tration of a National Literacy Board.

On Novermber S5, 1974, the Jamaica Movement of the Advancement
of Literacy - JAMAL- became the new name of the National Adult
Education Programme and efforts were made to establish a new
identity for the Programme with the added objectives of:-

-Improving the literacy skills of the adult population of Ja-
maica and,

-To develop human resources so as to enable each adult citizen
to participate meaningfully in the social, economic and cul-
tural development of the country.
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How is Jamal Supported:

JAMAL is organised as a volurtary self help organization in
that it is based on the maximun utilization of volunteers to
teach adult students all over the island. A core of paid
staff is used to provide management technical and educational
expertise, training for teachers, and the production of neces-
sary teaching materiais and other working tools to service the
students and the voluntary workers of the programme. There
are five specific areas upon which JAMAL relies for its fund-
ing and supports as follows:

-An Anmual subvention from Govermment.

-From gifts is cash and/or kind, from local and overseas busi-
nesses, civics and benevolent associations as well as private
enterprises, through the Department of Fund Raising establish-
ed in June 1975,

-The programme also receives from time to time very valuable
Technical Assistance in the form of donmated equipment, con-
sultant expert and training fellowships for staff through
international agencies such as UNESCO/UNDP, and World Liter-
acy of Canada, as well as other Govermment such as Canada,
New Zealand, Australia and Great Britain.

-Volunteer teaching services conservatively estimated at over
$13.000.000 per anmm and;

-The donation of buildings for the accommodation of classes
all over the island.

How Does JAMAL Operate:

JAMAL is managed through:-
a. A Naticmal Board of Directors consisting of volunteers.

b. A paid Senior Management Staff consisting of a Director,
Deputy Director and seven assistant Directors.

c. A two-tiered system of local Zone and Area Committees
and paid professional, technical and ancillary staff.

1)  Zone Office:

The main function fo Zone Committees and staff is
the co-ordination and supervision of JAMAL's acti-
vities in each Zone. Students and teacher mobili-
zation and recruitment being the most vital area
of the Committecs' responsibility.
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2) Area Office:
The main function cf the Area Offices is that of a
support role to the Zone Office. The Area Office
de-centralises the activities of the Zone Office
and unsure a deeper penetration of the JAMAL Pro-
gramme throughout the island.

The Programme is administered from a central Headquarters

at 47B South Camp Road in Kingston, which houses the

eight functional departments of:-

Field Operations

Technical Services

Administration

Special Projects

Communications

Finance

Evaluation and Reseach and

Pund Raising.

6. What Has JAMAL Achieved so Far:

Since the Programme's restructuring in August 1973:-
261,000 persons have been registered as students of whom.
93.000 are currently enrolled in
6.000 classes operated by the
10.700 voluntary teachers currently registered of whom
8.000 have benefited academically from the programme
through their training in the techniques of
adult educator.
Of the 160.000 persons who have achieved functional literacy

through the programme 243 persons have been placed through
the recently established Guidance Unit.

In employment, skills and vocational training of futher edu-
cation.







- 60 -

Types of Classes:

a. Part-time Evening Classes.

b. Part-time Day Classes.

c. Full-time Adult Education Centres.

d. Part-time Adult Education Centres.

e. In-House Private Sector Classes.

f. In-House Govermment Agency Classes.

g. Organization Classes by Church Groups, Freindly Societies
Youth Groups, Neighbourhood Classes.

Located throughout the island for student convenience.

In addition massive motivational recruiting and training pro-
grammes have had to be maintained though press, radio, televi-
sion and all other sources of media including billboards and
posters as well as special programmes such as the ANNUAL ‘JAMAL/
JBC QUIZ and "'JAMAL MONTH'".

The programme has received national and international recogni-
tion for its achievement including the unprecedented distinc-
tion of a JAMAL studcnt reading the Lesson at the Official
Opening of Parliament in 1975, as well as the Jamaica Press
Association's National Press Award for 1974, and in 1976, the
International Award of Krupskaya Bronze Medal (Honourable Men-
tion) for its contributic <» /-ult Literacy.

Targets for 197/:

250.000 students and
25.000 teachers.

Ways to Make Effective Use of Agency:

a. Recruiting voluntecrs to teach JAMAL classes.
b. Personal voluntary assistance.
c. Offering buildings in which to conduct classes.

d. Encouraging illiterates or semi-illiterates to attend
JAMAL classes.
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Ways of Improving of Co-ordination Between Agencies:

a. Aiding in initiating community programmes when needed.

b. Observing needs in a particular community and notifying
relevant agencies of such needs.

C. At least one member from each agency regularly attend-
ing Community Council Meetings.

d. Knowing detalis of other commmity agencies so as to en-
courage participation of those already attending your
organizational activities.

e. Members of Coomumity Councils volunteering their servi-
ces to Organisations when possible.

MINISTRY OF AGRICULTURE

1.

Some Background Data: Land Use and Size of Farms:

Jamaica has appioximately 1.2 million acres of lands suitable
for cultivation of crops including pastmes and an additional
462.000 acres some of which are suitable for tree crop culti-
vation. A significant feature of Jamaican Agriculture is the
great diversity between the sizes of farms. In 1968, farms
of less then five (5) acres accounted for 78% of the total
mmber of farms and only 15% of acreage in farms. At the
other extreme, farms of 500 acres and over accounted 0.15% of
the total mumber of farms but represented 43% of the total
acreage.

EBmancipation from slavery in 1838 resulted in the withdrawal
of large mmbers of people from the sugar growing plains to
the hills leading to a permanent structural differentiation
between the farming of the hills and that of the plains.

Most of the small farms (under S acres) are in the hills.
Low productivity has been compounded by poor housing, impas-
sable roads, inadequate social facilities and to the movement
of the youth to the plains and the cities.

Since 1972 the agrarian programme of the govermment has aimed
at correcting these problems. The agricultural census of 1978
should be quite interesting, in this respect when it becomes
available.
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First Rural Development Project:

Purposes and Scope:

a.

b.

C.

e.

To support Govermment's existing P.L.L. (project Land
Lease) policy which aims at reducing under-utilization
of agricultural land and rural unemployment by setting
new farmers and raising the income of existing farmers
by acquiring under-utilized agricultural land, and leas-
ing to fammers for forty-nine (49) years.

To facilitate implementing the re-organisation of the
Ministry of Agriculture as proposed by the Ministry of
Public Service.

To assist Govermment's programme to improve the economic
and social infraestructure of the Western Region.

The project is located in the country of Cormwall (West-
crn Region) and the settlement areas zre to be found in
the parishes of St. James (4 settlement areas) and West-
moreland (3 settlement areas).

The project include 5 Agricultural Settlement Component:-

1) Selection and settlement of 1400 families with ade-
quate farming qualifications.

2) Construction of 820 farm houses.
3) Provision of electricity and domestic water supply.

4) Provision of roads including (i) 10 miles access
roads to settlement sites, (ii) 10 miles village
rocds, (iii) and 40 miles farm roads connecting vil-
lage sites with the farming areas.

5) Provision of commmity facilities at the settlement
sites. (Community Centre, storeroom, packing and
buying shed, boxing plant).

6) Soil conservation and forestation measures for
approximately 1400 acres.

7) Provision of credit for farm development by J.D.B.
(Jamaica Development Bank).

8) Provision of technical assistance by the Ministry of
Agriculture.

9) Raising the anmual net farm income to Two Thousand
Dollars ($ 2.000.00).



.
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f. Non-Agriculture component (Economic and Social Infrastruc-
ture) - Western Region:-

1) Construction/reconstruction of 70 miles rural feeder
roads.

2) Construction/rehabilitation for nine (9) parish mar-
kets.

3) Extension of 37 existing water supply systems and 4
new systems.

4) Construction and installation of 6.000 waste dispo-
sal units.

g. Settlement Areas:-

Settlement Acreage (Acres) No. Modified Total

Parish Areas Approx. Approx. Farm No.
Total Total Houses Settlers

St. James Montego o

Valley 2.476 1.100 150 235

York §

Equity 500 360 40 65

Vaughns-

field 2.000 640 40 240

+Sweetwater 1.000 520 eo 100
Hanover Pell River 728 520 70 120

Burnt

Ground 1.750 1.010 130 180

Kenilworth 1.142 830 105 205
Westmore-
land Whitehall 3.313 56¢ 70 70

Canaan Mtn. 960 450 80 80

+Leamington 1.718 480 55 105
TOTAL 15.587 6.570 820 1.400

+ Not yet purchased by Govermment.
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h. Expected Products:-
1) Mixed food crops - yams, potatoes, etc.
2) Vegetables - carrots, cabbage, onion, etc.
3) Semi-Permanent crops - banana, plantain, sugar cane,
etc.
4) Permanent crops - coffee, citrus, coconuts, etc.
S) Livestock - cattle, pigs, goats (milk § meat).
Accomplishments: -
Settlement Topographical Land Capability Physical
Areas Map Map Plan
Canaan Mtn. Completed Completed Completed
Kenilworth -do- -do- -do-
York & Equity -do- -do- March 1978
Montego
Valley -do- -do- April 1978
Pell River -do- -do- May 1978
white Hall -do- -do- May 1978
Vaughnsfield -do- -do- June 1978
Burnt_Ground -do- -do- )It is antici-
~ )pated that the
Leamington -do- )last plan will
)be completed
Sweet Water later in 1978.







3.

Pioneer Farm Project:

In an effort to accelerate the Land Reform process and deal
with the problem of unemployment among rural youth, the gov-
ermment of Jamaica has established the Accelerated Land Re-
form Unit (ALRU) within the Ministry of Agriculture and charged
it with the responsability of establishing pioneer farms
throughout the country. Each farm is designed as a co-opera-
tive Land-Lease venture whereby unemployment youth ages 17 to
25 are selected from the surrounding area, work the land ac-
cording to a designated farm plan, are supervised by a project
manager appointed by the ALRU, govern themselves through a
comnittee selected from among the members, and share the pro-
ceeds of the land. Merbers live off the farm and travel daily
to work, but eventually each member will be afforded the op-
portunity to live ir. a settlement on the farm. This programme
was establised in November 1977. Six farms have been started,
varying in size from 606 to 300 acres and from 20 to 60 members.,
The future farms shall be within the same range of acreage and
number of personnel,

The preliminary farm plans cail for the planting of shortterm
crops such as corn, rcd peas, and peanuts and avocadoes, man-
goes, and citrus treczs as orchards on the hillsides. The gov-
ernment offers the follcwing types of support and services to
each farm:

a. Technical assistance from the agricultural extension ser-
vice.

b. Designated farm plan for each farm.

c. Financial assistance in the foim of a grant for training
expenses and cash allowances paid to member in accordance
with work performancc for the first 3 months.

d. Financial support in the form of loans to meet operating
expenses and start-up cost:: such as land clearing pre-
paration, fertilizer, secds, supplies, and credit.

e. Orientation classes (2 weeks) in basic farming techniques
and co-operative structure.

f. providing work/study opportunities to members through
JAMAL and other agencies and asscciations.

g. ]I))esigning and previding irrigation systems where possi-
le.

h. Arrangerents for marketing m=de with the Agricultural
Marketing Corporzation (A'C) ancd otiher sources.
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The ALRU will supply to each farm a project manager who is a
graduate of the Jamaica Agricultural School with minimum equiv-
alent skills of an agricultural extension age:t. A plan for
the overall development of the farm including field crops,
orchards, space for outbuildings and settlement houses shall
be provided.

The project manager will be responsible for the implementation
of the farm plan and for the instructions in proper agricultu-
ral techniques. The manager will plan, schedule, and adminis-
ter the operations of the farm.

The co-opeative structure of the farm will follow the Co-oper-
ative Department's '"Model Rules for Group Farming Co-operative
Societies'. This calls for, among other things, a committee
of management to conduct the affairs of the co-operative.

From this committee will come the management training for the
future administration of the famm.

The Charlemont Development Company Limitcd:

The company plans to develop an agricultural project with the
youth in the area on 790 acres of aluvium type lands located
in the plains of St. Catherine. The plans are:-

a. An agricultural youth settlement involving 109 farms to-
talling. 443 acres

b. A commercial farm. 347 acres

Details of Agriculturai Settlements (All Irrigation)

43 - 3 acre lots 129 acres
66 - 4 1/2 acre lots 297 acres
Ponds § roads 17 acres

4473 acres

The anticipated annual production is as follows:-

92 acres food crops producing 552 tons US$ 165.600.00
88 acres vegetable producing 880 tons 352.000.00
263 acres dairying producing 890.000
quarts milk 263.952.00
calves 251 12.550.00
culls cows 57.750.00

l s L] . 0
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Gross yicld § 7.815 per farmer
Ne* yield $ 3.500 approx.
This should be to achieved gradually, within 5 years.

The Commercial Farnr

Milk production (100 acres pangola § 20 napier grass) 120 acres
Czlf rearing (45.5 acres pangola § 10 napier grass) 55.5

Heifer rearing 106.0
Citrus orchard 35.0
Fruit orchard 19.8
Nurse.y, vegetables, experimental work 10.8

Ains of the Company

-Froviding transport, t111a§e, pest control services and milk
cooling taf111t1es to the farmers.

-Assist wi*th the provision of storage and marketing facilities.

-Produce for the sale to farmmers some planting materials, as
well as vred heifers.

~Develop service co-operatives.

~Direct the extension as well as the Social, Cultural recrea-
tionzl and educational programmes of the settlers.

-"o0-o1cdiratie the services of the respective agencies of Gov-
ernmcat that form part of the projects vital areas of concern.

Infraestructure

The farmers are provided with houses on which they have a
twenty (20) years mortgage, domestic and irrigation water
supply, electricity, and facilities for educational, cultural,
recreational programmes.
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EXTENSION SERVICE - HOME ECONOMICS:

The role of the Home Economist in Extension Education.

Before examining the role, it should prove useful to take a cursory
look at two terminologies in the topic to facilitate unity of thought
from the outset. The two operative terms are the Home Economist and Ex-
tension Education.

The term economics has been defined by one writer as a systematic
study of management on business lines; by another as the management of
resources in order to save. HOME ECONOMICS may therefore be defined as
the scientific study of management of resources in the home in order to
save. A Home Economist may therefore be said to be one who is engaged
in the study and operations of management in the home in order to save.
The resources to be saved include money, time, energy, family health and
welfare, education, etc., are so inextricably bound and interdependent
that it is not possible to effect a saving in one resource without in-
fluencing another or others and vice versa.

Home Economics is a scientific subject as it draws on all the
sciences-physical, biological and social - the humanities and the arts.
The home economist is therefore a technically trained person, and it
must be remembered that this field of study is not the reserve of women.

The second theme - Extension Education, also sometimes called rural
development involves the educational, social, cultural, moral and spiri-
tual improvement of people. The word '"Extension'' means out-of-school
education, and educate - to draw out information from person, 'that of
which he is capable' Hence, Extension Education may be regarded as a
system of rural education which extends beyond the classroom of schools
and colleges to the individual farm and home. This system of education
is designed to help people to help themselves; it is education for ac-
tion, which is aimed at the total family pr.l:ms, although participa-
tion is on a veluntary basis,

The major function of the Extension Service in Jamaica is to assist
the people, particularly the farming community, to analyse and solve
their problems, to develop desirabie attitudes, to increase their know-
ledge, to develop their skills and to help to develop their human and
physical resources for economics, social and cultural improvement.

The role of the home economist in therefore that of education for

management of extending opportunities for improved living of all peo-
ple of all ages within her prescribed area.

It is an accepted principle that a good extension programme should
reflect the needs as well as the wants of the people. It has also been
accepted that major efforts should be directed to the farm fmnil; to se-
cure a united approach to agricultural production, as well as the moti-
vating force of the women in the home in the making of decisions. Wise
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or intelligent decision making by farm families is the ultimate aim of
the Extension Service, especially as its influence on home and family
life is vital to the success of any agricultural enterprise.

It is believed that the development of good attitudes among the
people, their commitment to change, the establishing of values and
goals and the improvement of skills and knowledge are important concepts
of our programme.

Role of the Home Economist

As has already been said, extension work in agriculture and home
economics is a nation-wide system of rural education. Is is main-
tained to aid rural men, women, boys and girls in meeting the ever-
changing problems of the farm, the home and the commmity in devel-
oping for themselves a more satisfying country life.

All Extension Officers in Land Authorities work co-operatively with
the entire rural commnity, although the agricultural officer's
responsabilities is primarily to men and boys, and the home econo-
mics officer to the women and girls. The role of the home economist
is here sumarised as follows:

1. She represents a science in aiding the homemaker

The average farm home of today with old-fashioned domestic
facilities should gradually be replaced by modern farm homes
with comfort and conveniences.

2. She is a teacher

a. Helps farm people to determine their basic problems and
to solve some of these problems in the home, on the fam,
and in the community.

b. Takes into account the customs, habits and interests of
farm people.

c. Helps farm women and girls decide what the content of
their group is to be and assists them in carrying out
such a programme.

d. Keeps her programme flexible and makes changes in it
as needs justify.

e. Follows a programme of action - action by individuals
toward improving farm and home life, action by groups
to solve problems at hand, as well as aim toward long-
term goals.
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f. She is share of the various efforts and projects in the
community eg. JAMAL, Public Health, their interrelation-
ship and their contributions to be the cbjectives of ru-
ral development.

g. She participates in the overall planning for rural devel-
opment activities for the community. Information for the
making of policies should flow in all direction - up and
own and across.

h. She endeavours to influence policies to meet the needs
and wa~.ts of those groups within the population requiring
particular attention.

i. She secks to promote the awareness and understanding of
staff members from other fields of specialization of the
objectives and contributions of home economics for rural
development eg. J.A.S., Jaycees, Banana Board in shows,
fairs, etc.

j. She involves rural people in aspects of planning, imple-
mentation and evaluation of home economics activities
aimed at the improvement of living in their communities.

‘Motivates rural people to adopt new or improved techniques
aimed at the improvement of their level of living.

1) Motivates and promotes women's participation in aspects
of development which will enhance their status in the
comnunity eg. participation in Festival and winning med-
als.

2) Teaches the use, care, storage and preservation of home
produce food both for family consumption and trade.

3) Seeks to help farm families to modify or improvide food
habits.

4) Gives medical advice related to children's health in the
community.

S) Helps to improve the sanitation standard in the home and
in the community.

6) Helps families to increase the comfort and beauty of their
enviromment.

7) Helps rural families to increase home food production by
teaching the women and girls basic skills needed for small-
scale agricultural projects eg. trough culture or box gar-
dening where there is no land, and agro-industries.
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8) Participates in education on family plamning and other
population activities in the commumnities.

9) Emphasizes population concepts and the relation between
family size and family resources.

10) Train women and girls in selected vocation related to
home économics for productive employment and/or for sclf

employment.

How to Ferform Role

There is no right or/one way of performing the role of a home
economist, as every one is a unique individual capable of per-
forming the same functions in different ways. But, from a ge-
neral point of view, the home economist may endeavour to a-
chieve the aims as follows:-

a. Capturing the interests of teen-agers who have just left
school and giving these young people a chance to progress
along normal lines acceptable to a social system,

b. Giving to older people a chance to regain opportunities
lost through force of circumstances or otherwise.

c. Giving to others an opportunity to keep on growing, to
become better parents, technicians and citizens,

d. Helping others to discover their laten abilities and en-
couraging them to develop their personalities and poten-
tialities.

e. Up-grading those with some qualification and increasing
the efficiency of working people, by preparing them for
the next level of employment.

f. Assisting in the preparation for employment in new fieclds.

g. Serving as a tension release particularly in activities
which provide opportunities for creativity.

h. Provinding opportunities for group association, special
interests tend to intensify the feeling of belonging.

i. Helping to develop citizens who have the ready ability to
gently, and come to clear, valid, and unbiased conclusions;
producing people who will live richer, broader lives, and
who will contribute to society by clear thought and fear-
less action.






j. Finally the home economist endecavours to contribute to
the development of individuals and groups, by helping
them to do intelligent, unbiased thinkir;, which is so
vital in attempting to solve the ever-increasing politi-
Ctzcllé economic and social problems which confront people

y.

This role, although very easily stated, is aquite challening,
but can be achieved by those with the right attitude towards
their fellow citizens, those with vision, a keen sense of pur-
pose and dedication to the cause of action building.

THE MINISTRY OF YOUTH, SPORTS & COMVUNITY DEVELOFMENT:

While the Ministry of Youth Sports § Community Development operates
directly a mnumber of programmes for rural youth, its main youth develop-
ment activities are carried out through the Social Development Commis-
sion - a statutory board, and the Jamzica 4-H Club also a statutory
board.

1. Jamaica Youth Corps

The Jamaica Youth Corps Legan operations in September 1977,
and represents an amalgamation cf three former programmes ope-
rated by the Sccial Dcvelomient Commission namely the National
Youth Service, thz Agricuitural Programmes Division and the
National Pioneer Corps Progranme.

The formation of this new programme arose from the recognition
of a need to establish one rational youth programme which would
identify areas in which the trained or skilled youth could be
involved in the development of this own community as well as
the total society.

a. Objectives:
- The major objectives of the Programme are as follows:-

1) To mobilize the energies and skills of youth in the
process of national development,

2) To provide productive emplcyment and training.

3) To involve young people in the economic, social and
political development of their country.

4) To inculcate a sense of discipline, commitment to ser-
vice, work and learning through exposure to and invol-
vement in the real needs and problems of the society.
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Recruits:

Recruit are between the age of 17 and 25 years and are
from the following:-

/

1) High, secondary and technical schools.

2) Industrial and vocational training centres includ-
ing the 4-H training programmes.

3) Youth clubs and organized community groups.

The Jamaica Youth Corps is responsible for the financial
needs of those assigned as well as providing programmes
for their personal development. The Agencies or projects
to which they are assigned provide the necessary training
for the job to be performed.

Progranme Areas and Selection:

Those selected are assigned to a particular project or
programme for a period of one year, and selection is made
onn the basis of academic qualification or the subject's
skill or experience for the job to be performed.

Programmes for the Jamaica Youth Corps are pursued in the
following three sectors:-

1)  Social Service.
2) Construction.

3) Agriculture,

Social Service:

This sector covers a wide range of voluntary and govern-
mental programmes in which Corps workers are used to sup-
plement the efforts of existing staff in order to improve
the quality of service offered to the public. Some exam-
ples of the activities in this sector are indicated below:-

1) Education - a) Teaching in Early Childhood Education
Programmes and at the Primary School
level.







f.

- 74 -

b) Assisting in remedial and Adult
Education Programmes.

2) Community Developrent - assisting in the organiza-
tion and development of programmes for young chil-
dre, in and out of institutional settings; recrea-
tional and therapeutic programmes for the aged and
developmental and evaluative programmes for the
handicapped.

These kinds of programmes are fulfilling fundamental
needs particularly in rural areas where there are dif-
ficulties in recruiting or retaining staff. Here consi-
derable emphasis is placed on encouraging the participa-
tion of commmity councils in the actual planning of pro-
grammes and their involvement in implentation of projects.

Construction:

The Jamaica Youth Corps in involved in two sets of cons-
truction activity:-

1) Short term projects - This involves erecting facili-
ties requested by organized community organizations
(community opportunities for child day care centres
hard courts for sports, etc.), using youth within
the particular commumity in which the facilities are
to be built. The Jamaica Youth Corps works closely
with the commmnity in an cffort to bring about an
adequate level of discipline and ge:eral performance
on these projects, and is fully responsible for all
aspects of this operation.

2) Joint-projects - These are operated in conjunction
with other agencies and run for the entire programme
year. At present, joint projects are being carried
out with the Ministry of Mines and Natural Resources
(development of beach areas) and the Social Develop-
ment Commission (building and renovating Youth and
Community Training Centres).

Agriculture:

In the Agricultural sector the Jamaica Youth Corps is
involved basically in two major kinds of activity:-
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1) As extension workers in rural farms, and in schools.

2) As forestry/soil conservation workers in residential
centres.

In (1) above the young people are traincd in certain basic
agricultural techniques and are sent out in a specified
geographic area to assist small farmers in developing mo-
dern approaches to agriculture. The work of these assist-
ants tange widely and varies according to the particular
needs of the farmer. The kinds of activity in which they
are usually engaged are:-

a) The demonstration of basic agricultural techniques.
b) Spraying for insects.
c) Book-keeping.

d) Taking out vertal and printed information which is
of value to farmers.

Since the establishment of the Production Plan, Jamaica
Youth Corps workers have been used to assess those farm-
ers requesting loans and to help with the processing of
these requests. 1in addition to this kind of activity
Jamaica Youth Corps workers attached to the 4-H organizers.
No systematic process of evaluation has been done on this
aspect of the Jamaica Youth (orps programme, but from
feedback obtairned a number of conclusions can be arrived
at:-

-The potential for this kind of activity is great and much
needed ir. rural ccmmmnities where farming methods are
backward.

-A more efficient system of training is needed for the Ja-
maica Youth Corps workers if mazimun productivity is to
be obtained.

The second major kind of agricultural activity centres

around Forestry and Soil Conservation projects in which

Jamaica Youth Corps workers zre engaged:-

-Planting and caring for treces in forests.

-Building roads through forests.

-Planting and caring for coffee or vegetable plots.
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-Clearing and terracing land for the purpose of soil con-
servation.

Like most other projects, the Jamaica Youth Corps handles
the personnel, financial and human development aspects
while officers of the Ministry of Agriculture are respon-
sible for technical supervision and technical training of
the young people. As a mumber of these centres are resi-
dential, the Jamaica Youth Corps provides a live-in staff
who not only attends to the housekeeping aspects of these
centres, but also develop educational, cultural and social
programmes for the young people.

Craft Pilot Projects:

A pilot craft project is being undertaken at Graven Esta-
tes in Hanover. There are about forty girls involved
most of whom have a limited educational background but
have demonstrated both a desire and aptitude for serving.
Their current activity is smocking and making dresses for
young children both for the local and export markets.
With other officers from the Social Development Commission
providing some of the technical help, the youngsters are
taught the rudiments of smocking, cutting and sewing. It
is hoped that after the service they will operate on a co-
operative basis in order to provide some form of employ-
ment for themselves.

P.S. The programme runs from September - August, and
therefore an evaluation of the current programme
has not yet been undertaken.

Cormwall Youth § Community Development Project:

The Cormwall Youth and Community Development Project is loca-
ted on three sections of the Cormwall Properties namely,
Nyerere Community Farm, Haughton Grove and Mafoota. is pro-
ject which commenced in July 1974, is part of the Agrarian
Reform Programme of the Govermment that has, as its primary
aim, the settlement of approximately 510 farm families, youth
in garticular, on some 4.707 acres of land of which 2.400 are
arable.
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Aims and Objetives:

These are as follows:-

1) To settle farmers, especially youth in agricultural
pursuits.

2) To diversify and increase agricultural production by
settling farmers on economic farm units.

3) To arrest and regulate the urban trek.

Rationale:

The decline in the size of the agricultural labour force
is closely linked with increased urban population, unem-
ployment, crime, inadequate housing and other pressing
urban problems. To reduce the urban movement to manage-
able proportions, it is necessary to stabilize the agri-
cultural labour force and provide the opportunities and
incentives the people need if they are to remain in the
rural areas. In formulating policies to correct this
situation, Govermment's intention is to bring the urban
idle youth in agriculture as well as provide settlement
in agriculture for the landless rural farmers. The first
of such projects was planred for an area embracing pro-
pertics in St. James and Hanover.

Principles of the Project:

1) Settlers:

a) Settlement of people of both sexes, particulary
youths.

b) Priority in settlement to be given to squatters
on the land concerned and to farmers and prospec-
tive farmers in the immediate community.

c) The settler will make a contractual agreement
with the Project and his continued participation
in the scheme will depend on how well he honours
his obligations.

d) No settler will live more than two miles from
his farm.

e) Settlers, not from the community, will be pro-
vided with houses built on the principle of a
nucleated village. Those within the community
will be assisted as is neccessary.






e,

- 78 -

f) Participation and self-help will be encouragéd
to the fullest. :

g) The hereditary rights of successful settlers
will be enshrined in the Contract.

2) Land:

a) Allocation of land will be determined by its
productivity, each settler being given an in-
come of § 1.500 per annum, not inclusive of
the advantages of his house.

b) There will be no fragmentation of land as the
properties will be farmed as units under Pro-
jects Land Lease.

c) The lands will be developed on the lease-hold
principle.

d) Each settler will be provided with a house lot
of approximately a quarter (1/4) acre.

The land is divided among the three settlement areas
as follows:-

-Nyerere Community Farm - 2.007 acres, 800 acres
arable, 644 acres allocated.

-Haughton Grove - 990 acres, 800 acres arable, 720
acres allocated.

-Mafoota - 1.800 acres, 800 acres arable.

Phasing:

The project was originally planned to be phased over a
period of four (4) years in order to allow alternative
arrangements to be made for re-location of the cattle
and systematic planning of the settlement.

With the development of the co-operative structures, ad-

ministrative function will be scaled down as the settlers
acquire the necessary managerial skills.

Settlement Pattern:

The recommended settlement patterns for Nyerere Communi -
ty Farm and Haughton Grove are based on Project Land
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Lease principle. This implies a long term lease pattern
of land distribution. The lease will be for 49 years.

In order to allow for alternative settlement patterns,
it was proposed that Mafoota be developed on a co-opera-
tive basis. However, future settlement patterns will be
determined by experience gained from the day to day eva-
luation of the present scheme.

Recruitment and Orientation of Farmers:

Participants include:-

1) People from the immediate enviromment including those
already employment or squatting on the land (approxi-
mately a third of the total).

2) Urban youths.

3) Graduates from Youth Camps, Agricultural Training
Centres, 4-H Clubs and Youth Clubs.

Orientation takes two forms:-

a) Commmity education programme.

b) A training programme, the underlying principle here
being training on the job, utilizing fully, the

existing facilities and services in the area and the
experience on the farm.

Subsistence for Settlers:

Since for the first six months settlers will be in the
process of developing their farms, it will be necessary
to provide some form of subsistence for them. The pro-
ject allows for temporary accommodation, food, some cloth-
ing and some employment in capital works in forestry,
construction and infrastructural development and where
this is not enough, for a crop lien loan of up to $ 15,00
per week per person. While the subsistence needs of the
settlers will be borne in mind, every effort will be made
to ensure that the development of the farm gets top prior-

ity'.

Experience has shown, however, that the high cost of land
preparation etc., poses a severe financial strain upon the
pioneer initially. It was decided, therefore, that the
estimates make provision for part of his weekly allowance
to be provided as a grant.
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Management:

The project is monitored by a Board which meets once per
month to regulate policy guidelines. Each settlement
elects a Managing Committee which meets once per month
to discuss local problems and important plans to ensure
project development. One representative from each set-
tlement sits on the Board. y

Accomplishments:

At present, there are 136 farmers at Nyerere, 133 at
Haughton Grove and 44 at Mafoota.

Housing:

Each housing unit comprise of a 2 room apartment with
sanitary convenience. At Nyerere Community Farm, 112 .
houses have been built and an area has been set aside
for commmity services and any village plans. At Hau-
ghton Grove, 150 houses have been built. Housing ac-
commodation is provided for community leaders and servi-
ce persons who either lease or rent housing units. 25
houses have been built at Mafoota and are being occupied
by the members of the Pre-Co-operative.

Community Settlement:

In the settlement areas, commmities have been establis-
hed with social amenities i.e., commmity centres with
Basic Schools and Playfields, roads, domestic water sup-
ply and electricity.

Project Activities:

The staff on the Cornwall Youth and Community Develop-
ment Project and farmers have been actively pursuing such
programmes as:-

1) Co-operative education.

2) Food crop production on individual lots ranging from
5 - 8 acres.

3) Basic Schools.
4) Vegetable production - Mafoota.
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5) JAMAL.

6) Livestock production.
7) Craft.

8) Home Economics.

9) Youth Clubs.

10)  Sports Clubs.

11)  Savings Clubs.
12) J.A.S.

13) Guidance Counselling.

Farming Activities:

Farmers are provided with guided credit from the Jamaica
Development Bank. On Nyerere Community Farm and Haughton
Grove, the unallocated lands are divided into Forestry
(Nyerere), Reserved areas, Demomstrations Plots and Ex-
perimental Plots.

Activities on the reserved areas are mainly confined to
planting tree crops, lumber, mixed crops and to a limi-
ted extent, cattle. These areas will be handed over to
farmers on a Co-operative basis as soon as the co-opera-
tive structures are well established. The Demonstration
Plots are planted out in such crops as pawpaws, avocado
pears, pineapple, irish potatoes, plantains, African red
peas, cocomut, hot peppers, citrus and livestock. The
objectives are as follows:-

1) To expose and encourage farmers to desirable agri-
cultural practices.

2) To provide a source of good planting material.

3) To determine suitability of crops to area and soil
type crop trial.

4) To supplement income of farmers at the time when
farm credit was not forthcoming.

5) To provide the basis for Co-operative training ac-
tivities and farming.
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The Experimental Plots are established:-

a) To determine the effects of fertilizer, insectici-
des, mulch variety and spacing trials.

b) To investigate the effects of time on crops.

c) To determine what combination of crops and farm si-
ze can generate the highest income target.

Agricultural plans for Mafoota are still to be implemen-
ted. Activities are confined to maintenance of those al-
ready started i.e., small stock and the cultivation of
vegetables.

For Production Record and Agricultural Pursuits on Reser-
ved Areas for 1977/78, see appendices I and II.

Dutch Technical and Financial Assistance:

The outstanding contribution of the Dutch to this project
has aided its development. Their technical expertise and
financial assistance through soft loans and grants have
provided invaluable service in physical planning, housing,
agronomy and farm implements and parts.

An important addition to the project is the Farm Supply
Store at Haughton Grove with outlet at Nyerere Community
Farm constructed from the Dutch Grant Allocation at a
cost of § 78,000. Other areas of financial assistance
include: -

1) Funds to contruct "A Type' Health Centre at Nyerere
Community Farm.

2) Provision of funds to upgrade community houses.

3) Provision of spare parts for tractor and motor vehi-
cles.

4) Equipment and initial stock to operate Farm Supply
Store.

The Farm Machinery Pool and Workshop are two vital sup-
port systems also donated by the Dutch. The Pool has six
tractors and accompanying ploughs, bushcutters disc and
tyne harrows, pothole diggers and trailers.
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The deployment is as follows:-
Nyerere Community Farm 2
Haughton Grove 3
Mafoota 1

6
Similar programmes of this nature are being implemented
in other parts of Jamaica namely:-

a) Charlemont Development Project - St. Catherine
b) The OASIS Project at Ebony Park - Clarendon

PROJECT OASIS - EBONY PARK - CLARENDON:

1.

Regional Context:

Ebony Park is located in the Parish of Clarendon, 10 miles
from May Pen, the parish capital. May Pen presently has a
population of approximately 44,000 people and provides full
urban scrvices for the surrounding area. There are a region-
al hospital, a large market, govermment offices, banks, insu-
rance companies, and general wholesale and retail outlets.

Ebony Park:

The project area is located south of the main road leading
from May Pen to Mandeville. There are many parochial roads
bypassing the Project area i.e., Osborne Store to Milk River
and Baker's Pen to Milk River and Lionel Town. On its eastern
side the Project area is bounded by Rhymesbury River and on
the west by the Milk River. The water from these two rivers
is used for irrigation, but thcy serve also as main drainage
channels for the Project area. In that area which amounts to
2,100 acres, the two-thirds suitable for intensive agricultu-
ral use would be parcelled into S5-acre agricultural plots ac-
cording to the agro-economical programme.

The rest of the area, approximately 700 acres, consists partly
of gently rolling hills with steep slopes mainly on the east
side of the ridge. The ridge originates at the north-west
part of the estatc and continues to the south in such a way
that it divides the flat agricultural lands into two separate
areas which differ in their composition and problems. This
will clearly influence the physical planning.
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The Region:

The property is now for the most part idle, offering employ-
ment to a mere handful of people. Though the area is dry,
irrigation water would allow a controlled planting programme
designed to meet the needs of the market at specific seasons,
and although the land is not of first-class quality for food
production, it is good and can be worked profitably.

The Villages:

For environmental, engineering and agricultural land saving
reasons, the villages are proposec to be located on the hills,
mainly, on the moderate sloping areas. They would be highly
concentrated so as to save on infra-structural costs, facili-
tate communication and permit a strong social interaction
among the farmers.

The sitting of the village in the centre of the Project area,
in close vicinity to the common Services Centre ensures easy
walking distances from the farmer's house to his agricultural
plot and to the common Services Centre - maximun distance to
the field one mile and maximun 550 yards to the basic school.

The hilly lands, surrounding the villages, because of their
nearness to the farmers, wili find their agricultural use es-
pecially in the cultivation of fruit trees. It is proposed,
therefore, that all unirrigated land will be undercommunal or
collective management.

Thedivision into two units of unequal number of settlers (85
and 155) results fron the topography and the availability of
appropriate areas suits for development of the house-lot into
a mimumum sized farmyard. Each unit is composed of a mumber
of clusters fitted and twined into the undulating topography,
is such a way that the larger unit may also be subdivided
into smaller units, for recsons of communal and social inte-
gration process, but the Common Services Centre is the main
focus of activities for ali the villagers, so that the mini-
mun distance from the frrmer’s house to this Centre is a fac-
tor of major importance in the development of commmal and
co-operative activities.

The irrigated lands are planned in blocks based on drainage
principles. T'e agricultural block, like the village clusters,
allow the gradual development of the settlement project, by
allotment of appropriate blocks to each cluster of housing or
the entire village.

Each agricultural “lock is parcelled into 5-acre plots, and
planned field tracks em=rging from the village streets will
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bring the farmer in the shortest and most convenient way to
his field.

Objectives:
The primary objectives of the OASIS Project are:-

a. To relieve under and unemployment, especially among the
younger able-bc-lied who would become effective producers
if they had access to good land.

b. To improve the quality of agricultural production and to
demonstrate that planned and controlled farming on an in-
tensive scale can be rewarding to the farmers.

c. To demonstrate the advantages of co-operative organiza-
tion and effort and in so doing to foster a spirit of
community among a newly settled population.

There are, however, other benefits which might be derived:
increased food production could reduce dependence on imports,
as proper relationships are developed between the new settle-
ment and neightouring committszes they could yield social and
economic advantages tc all concerned through the "multiplier
effect" of the Projoct, and the Project could serve as a mo-
del for future agri "1ltur- settlements in Jamaica and, hope-
fully, elsewhere.

Participants and “eneficiaries:

It is proposed to settle, in phases, a total of about 270 -
275 family households on this site. About 240 would be farm-
ing families, but there would be a few who would give those
supporting skills necessary for the support of an agricultu-
ral community.

Beyond the actual settlement, benefits, qualitative and quan-

titative, should spread to neighbouring communities with
which the settlement would forge links.

The Total Cost of the Project:

Is estimated at J$ 3,930,150 which amounts to J$ 14.290 per
settled family.
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8. Timing for Implementation of the Project:

It is envisaged that the Project planning and preparation
will require a period of about two years before the first
group of farm families can be settled. However, the selec-
tion and training of the first group of 25 settlers will begin
within one year after the Govermment's approval of the Project
proposal. Full completion of the Project will be achieved
within a period of four and a half years from the time the
first group of settlers begin their training.

9. Technical Assistance Required:

It is considered necessary to attach to the Project for a
period of two to four years two specialists in the fields of
Co-operatives and Farm Management.

It is also proposed to provide two fellowships enabling two
Jamaicans to go abroad for study and training in the same two
fields mentioned above. These two persons should subsequently
take leading responsibilities in the fields for which they
have been trained.

There would be need for a visiting team to work with a Jamai-
can team in the first implementation period of two years. It
would not be necessary for all the visiting team to be resi-
dent in Jamaica throughout that period. Individuals might be
called in as the need arises.

It is strongly recommended that as far as possible, the imple-
mentation teams, both visiting and local, should include those
persons who have jointly and in a most congenial and unders-.
tanding relationship, work together in the conceptualization
of the Project and in preparing this proposal. Only in this
way can it be ensured that the implementation will not, as

ad hoc difficulties arise, stray from the philosophical basis
of the proposal.

The team of overseas people should include specialists in -
Rural (farm and Supplementary) industrial training, produce

grading and marketing; machine maintenance and operation;
agronomy and agro-economics.

YOUTH COMMUNITY TRAINING CENTRES:

Background:

The former Youth Camps which started in 1955, were renamed Youth
Commumnity Training Centres in 1973. The change has not been in name
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only, but in the objectives, content and structure of the programme.

The original five (5) camps havc now been expanded to eight (8) Youth
Comunity Training Centres. They are now co-educational and operate on
a residential as well as non-residential basis. The focus is on the
commmity in which the Centre is located, as trainees are encouraged to
give voluntary service both within the Centre and in the commnity. The
skills offered in each Centre attempt to reflect the manpower needs of
the comunity since trainees are primary recruited from the specific
commnity and other neighbouring areas.

Aims:

a. To provide remedial education and vocational training for
youth.

b. To broaden the trainees horizons by exposing them to courses
such as Family Life Education and the Cultural and Recreation-
al programme.

c. To help the traince to cope with the inevitable problems of
adolescense and group living through the medium of a Counsel-
ling programme.

d. To find employment for the graduates of the programme.

The Programme:

The programme consists of two (2) phases:-
Phase 1) - spans a period of approximately one (1) year and offers.

a. Tool Technology - An audio-visual course designed to familia-
rize the trainess with approximately one hundred (100) hand
tools and their uses, some of which they will use when they
do their vocational training.

b. Family Life Education - A course designed to acquaint the
trainees with information on various aspects of family living.
It highlights roles and responsibilities in the family, mutri-
tion, human sexuality and planned parenthood. It also deals
with baby and child care, budgeting, savings etc.

¢c. Counselling - This is largely group counselling sessions but
where needed, individual counselling in also available. The
counselling programme aims at assisting the trainees to cope
with problems of adolescence as well as those of group living,
It also provides some vocational guidance for trainees, help-
ing them to make their choice for skill training.
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Cultural and Recreational programme - Here the aim is to en-
courage the development of the creative energies of young
people in whatever area their talents my lie. The programme
encompasses singing, dancing, creative writing, art, sculp-
turing, craft work, drama as well as various indoor and out-
door games. Each Centre gears its programme to meet the needs
and interests of its trainee population.

Life Skills Programme - Consists of ten (10) components which
can be fed into existing programmes such as Counselling and
Family Life. Other components are used where necessary and
feasible. The components are:-

Self and Inter-personal Relations, the Peer Group, the Family,
Comnunity Rights and Responsibilities, Social Institutions,
the World of Work, Leisure and its uses, Caribbean Heritage,
Tropical Enviromment, Caribbean Lands 1975.

Remedial Education in Mathematics and English using the audio-
visual method. These courses are designed to allow each
trainee to go at his own pace as the method is largerly self-
instructional. There is a classroom instructor and several
aids, so that the trainees benefit from individualized atten-
tion.

Phase 2).

This is devoted to Vocational Training. The Family Life Edu-
cation and Counselling programmes are however, continued.
This Phase lasts for twelve (12) months. The skills offered
in each Centre are as sollows:-

Cobbla in Manchester:

Residential - Co-educational - Capacity 350. Offers skill
training in Agriculture, Woodwork, Farming Mechanics.

Porus in Manchester:

Non-Residential - Co-educational - Capacity 150. Offers skill
training in Garment Making, Electrical Household Appliance Re-
pairs.

Cape Clear in St. Mary:

Residential - Co-educational - Capacity 150 - Offers skill
training in Agriculture, Catering, Retail Sales.
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Commodore in St. Catherine:

Non-Residential - Co-educational - Capacity 150.

Spanish Town in St. Catherine:

Non-Residential - Co-educational - Capacity 200.

Linton Duffus in Western Kingston:

Non-Residential - Co-educational - Capacity 300.

Parade Garderns in Central Kingston:

Non-Residentail - Co-educational - Capacity 300. Offers skill
training in Radio Repairs, Garment Making, Household Appliance
Repairs, Catering, Electrical Installation.

Chestervale in St. Andrew:

Residential - Co-educational - Capacity 250. Offers skill
tralm.ng in Agr1cu1tm'e, Woodwork and Joinery, Catering Serv-
ices.

QUALIFICATION: All applicants must be literate and between
the ages of 16 - 19 years.

AIMINISTRATION: All Youth Oommlty Training Centres are being
administe:2 ty the Social Development Commis-
sion, a Statutory Body which falls under the

. Mlnlstry of Youth, Sports and Community Devel-

e .
EEEE X

JAMAICA 4-H CLUBS:

Jamaica pioneered the Caribbean Youth Movement with the formation
of the 4-H Clubs (lead, Heart, Hands and Health) in April 1940, although
the social revolution which led to this Movement, had its begmmngs in
the national situation of the late 1930's,

It is a "back-to-the- land" Movement, an effort towards 1ncreased
production; a watershed to the needs and aspirations of young people; a
vehicle for national mobilization and vocational education; an opportuni-
ty cafeteria; a drive to harness the energy of our young people both as
leaders and the led; a cradle of love to the unloved and loveless, a com-
mmity conscience and a bridge between what is and what ought to be.
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The Jamaica 4-H Clubs is the oldest and largest youth Movement of
its kind in Jamaica and in the Englich speaking Caribbean. It has been
an intimate part of the naticnal struggle for self-relinnce for close
upon forty years. It is the vehicle through which Vocational Education
was introduced to our young people; that vehicle which created and fash-
ioned most of the thirty to fifty years old in our country today; in
every corner of Jamaica's life; it is the Movement which taught self-
help; survived on sacrifice and today proudly chants its theme song-
"Sons of the soil are we, lads of the field and flock, men of the coming
years, Facing the dawn, brain ruling brawn- Lords of our land we'll be".

Today, thirty seven years later, the Organization is taking on a
new national posture, that of a partner in the quest for self-reliance
and in keeping with the urgent need for all sectors of the youth popu-
lation to participate positively in the achievem:~t of the goals of
our nation. Rural and urban youth alike are being trained and guided
to develop their potentials as the energy of the present and the hope
of the future.

Reflections:

The pioneers of the Movement, such as the late Norman Manley, O.P.
Martin, Arthur Thelwell, Tom Girvan, Willie James, Willie Henry, Claude
Stuart, and many others, saw the need to increase the attractiveness of
rural life; the desirability of new methods and content in Agricultural
Education and Home Making -%ills, and the need to develop rural youth
who had character and commitment.

Since the farmers of the time were not too enthusiastic in adopt-
ing new methods in agriculture, it was thought that the development of
4-H Clubs presented opportunities to demonstrate the advantages of
science and management in agriculture. Experience proved that the be-
lief, confidence and contacts with the farming commmity were of con-
siderable value to those promoting agricultural education. Today, 4-H
type programmes have become an integral part of the international and
national scene, a household name in Jamaica, an institution of national
repute, and human watershed for the hopes and aspirations of youth, de-
prived and privileged alike.

The activities of 4-H Clubs have developed around multi-discipline
approach of problems of the farm and home, problems of the individual -
his needs and expectations, and the goals of the community and nation.
The vehicle of 4-H teachings which is the project method or better known
as the 'Learning to do by Doing'. provides for the emotional, psycholo-
gical, physical, economical and social expressions of our young people.
This concept requires that every member rust carry to completion an ac-
tivity which provides for learning and earning. This Hobby and Income
concept has developed a usefulness and a resourcefulness which is sec-
ond to none.
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4-H Club Work:

a. It is part of a total national education effort, built
on a solid foundation of vocational education.

b. It seeks to‘perpetuate and emphasize self-help.

c. It cultivates fields of interest outside of the standard
school curriculum.

d. It is based on team work and youth co-operatives.
e. It teaches leadership and self-discipline.

f. It provides an arena for leadership demonstration, ex-
pression and self-ful{ilkent,

g. It creates and identifies farm leaders and farmers.

h. It increases through its efforts food and fibre for na-
tional needs.

‘i, It develops and creates occupational opportunities for

young people.

j. It provides a cradle for the aspirations of youth.

k. It provides a constant supply of manpower to be harnes-
sed to productive ends.

Administration:

From 1940 to 1966, the Organization reported to Govermment

- through a Ceatial Managing Committee, from a nmumber of sup-

porting agencies, such as the Ministry of Education, the Mi-
nistry of Agriculture, the Social Welfare Commission, the
Jamaica Agricultural Society and a mmber of community orga-
nisations.

In 1966, it became a Statutory Body Act. No. 23. The first
Board of Management was then appointed by the Minister of
Agriculture with a two-year term of office.

In 1974, the Organizations weretranferred to the Ministry of
gouth and Community Development, now Ministry of Youth and
ports.
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Funding:

The Movement receives an annual subvention froem Central Gov-
erment. In 1976/77, the sum was $§ 529.916,00. This sum is
augmented by public donations and self-help efforts. During
the year under review, the 4-H programme was achieved at a
cost of 1 1/2 million dollars. See appendage 1. These dona-
tions provided subsidies for our trainees in camps, field
trips, overseas scholarships, Youth Exchanges in the Carib-
bean, U.S.A. and Great Britain; it provides for office equip-
ment and furniture, cost of seminars, books and a transport
unit. This multiplier effect, community out-reach and com-
munity involvement are values which we need to preserve.

Service Clubs, such as Lions, Kiwanis, Rotary and Jaycees, in
addition to an impressive list of Companies, that is, Banks,
Bauxite, Insurance and several private individuals are among
the many sponsors of our programmes and projects. This has
enabled the Movement to cope with the ever increasing demands
from our young people for training and a head start. During
1976, 440.000 man hours were volunteered by adults in provid-
ing training for our young people which at a value of § 2.000
per hour, amounts to § 880.000; a sum well in excess of our
annual subvention.

Staff:
Our established Staff consists of:-

a. Secretary/Manager 1 Head Office

b. Asst. Secretary/Manager 1 ~-do-

c. Regional Managers 4 Regional Officers (Kings-
ton, May Pen, Highgate §
Mobay)

d. Training Officer 1 Head Office

e. Home Economics Officers 2 Regional Offices

f. Parish Organizers 18 Parish Offices § Training
Centres
g. Assistant Organizers 3 Assigned to Special proj-
ects
h. Support Staff-Accountant 1 Head Office
-Clerical 6 -do-
i. Auxiliary Staff 13 Caretakers in Training

S0 Centres
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Menbership:

An Annual enrolment and registration of membcrs is the prac-
tice. At the begimming of April each year, we enrol or re-
cruit members; the figures therefore represent an annual en-
rolment. Beginning with 3.000 members in 1940, the movement
enrolled 36.520 in 1975/76 figure is 34.,998. The 1977/78
figure is 36.720, embracing 625 Clubs.

Volunteer Leaders:

Volunteer leaders provide an extension to the paid staff of
one Organizer per parish. Leaders are recruited and trained
and they accept responsibilities for guiding, inspiring, chal-
lenging and motivating the members. In addition, they share
their knowledge and teach skills in agriculture and related
areas, and citizenship.

Programme: Concept § Content:

In general terms, the programme is designed to produce a new
type of resiliant young Jamaican citizen through self-help,
self-reliance, industry, and an acceptance of the need to
make the fullest use of available opportunities, and human
and physical resources. These features are embodied in the
Phase 1 - introductory or pre-vocational phase of the program-
me. In the succeeding phases - II, III, IV and V, concentra-
tion is on the promotion of life skills, placement and ap-
prenticeship, commmity services and commercial production.

The programme is divided into five units:-

Phase I or Pre-vocational - 9-16 years:

This unit recruits, enrolls, motivates, guides, sets standard
and goals and proviles an arena for expression, competition
and co-operation. Emphasis is placed on social roles, per-
sonal independence, hobby arts, career guidance, leisure ed-
ucation, citizenship, civics, democracy, parliamentary pract-
ices, public speaking, money management and wholesome attitude
to work. The Parish Organizer and volunteer leaders provide
the hygiene factors for learning and growing up. Essentially,
the programme creates awareness, develops interests, promotes
understanding and acceptance and leads to better accupational
choices.

Phase II or Vocational Agricultural Education - 17-25 years:

This unit provides skill training in agriculture and home mak-
ing enterprises up to acceptable adult standard for employment
and production.
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Trainees undergo one year of residential training in crop
science, animal husbandry, farm mechanics, farm carpentry,
farm plumbing, book-keeping foods and nutrition and supported
by such relate areas as - communication skills, human relation,
maths, personal development, recreation and co-operatives, -
Our centre staff is assisted by the Ministry of Agriculture,
some private firms and the Jamaica School of Agriculture.
The training has a balance between classroom and field pract-
ices and allows for a period of Agricultural Apprenticeship
during the year.

Phase III or Post Vocational:

This unit is concerned with the placement of graduates and
the monitoring of the market requirement; this knouledge in-
turn determines the course, content and standard of the Phase
IT programmes. Such areas as: planting materils, home proj-
ect, credit, land, market, agricultural apprenticeship, co-*
operatlve farms and cottage industries are among the areas of
assistance. During the year the Organization established its
first co-operative farm in Font 1ill, St. Thomas on thirty .
acres. It is going well. From this model others will be
established.

Phase IV or Community Outreach:

This unit deals primarily with other youth groups, although
it includes visits to me¢mbers home projects. It provides
assistance, sponsorshin, leadership, dcnations to handicappe¢d
groups, such as blind, Jeaf, polio patients, mental hospital,
children's homes, remand homes, big brothers nnd sisters.
Such activities as agricultural.shows, demonstrations, youth'
week, scouts, consumer education are among the ares of invol-
vement. This non-formal education dimension of our work is*
comnunity oriented and may be seen as a Youth Extension Sery-
ice which parallels the Extension Service of the Ministry of
Agriculture,

Phase V or Commercial Production:

This is a self-help unit designed to generate income from the
Training Centres and Land Lease Holdings and for our program-
mes expansion, as well as to increase the supplies of food,
raw materials to the community and the nation.

Such areas as - milk, beef, fish, poultry, goats, flesh, eggs,
rabbits flesh, vegetables grains and starches are our major
interest areas.
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This unit provides for the employment of number of our gradu-
ates as agricultural apprentices; they share in the profit,*
refine their mamgement skills and are then be“ter equipped for
self-employment, co-operative schemes, and for wage earing.

Training Centres:

A3 early as 1952, the Jamaica 4-H Clubs conceived the idea
that an Agricultural Training in every Parish for young people
could go a far way in the training and re-orientation of young
farmers to opt for Agricultural ‘oceiiuns, especially those who
could not make it to the Jamaica School of Agriculture.

In 1954, the first 4H Training Centre was built at Denbigh at
a cost of £26,000 made available under a Colonial Development
and Welfare Grant.

Unfortunately, the a‘tendant resources, such as Staff and
equipment were not provided, but the 4H members rallied to the
call, and raised sums of money to keep the Centre going. By .
self-help efforts, and determination eleven other projects have
been started and kept alive by the enthusiasm of our staff, men-
bers, volintary leaders and private sponsors.

But the tuilding deteriorated, the cost of training escalated,
and then the task became a burden on the public. Unhappily,
the 4-H organization could no longer satisfy the espectations
of all its members. Disenchantment, competition and neglect
had its toll; the struggle for survival was on, the programme
was cut, the staff resigned, but a handful kept fanning the.
coals.

Two years ago an attempt was made to fan the cinders into a
flame., The following indicates the nature of activities
through our Agricultural Training Centres in 1976/77:-
Trained:

a. 30 tractor drivers.

b. 100 small stock technicians (rabbit, poultry, goats).

c. 20 dairy technicians.

d. 30 woodwork technicians (farm carpentry).

e. 100 metal work technicians (welding and fabrication).

f. 70 pre-school cczpanions (nurse maids).
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g. 30 dressmakers.
h. 50 cooks.

i. 150 small farm operators. This latter is a 4-H special
one year course, designed to give trainees a number of
related farm skills.

Placement:

Of the 580 graduates, 50% were placed as wage earners; 30%
self employment; 15% changed to non-agricultural activities,
that is, military, police and garages and the remainder we
have placed on our Training Centres as Agricultural Apprent-
ices in charge of our rabbits, poultry, dairy and goat umits,
and our first co-operative farm of 30 acres at Font Hill in
St. Thomas. ‘

Production:

The need to produce and be self-reliant has been a constant
theme of the Jamaica 4-H Clubs, and although we seem plough-
ing a lonely furrow, we stuck to our philosophy.

In testimony of the production effort, our record shows:-

a. Livestock

1) Diary Cattle 927 heads (club members projects)
2) Beef 250 (club members projects)
3) Goats 900 (club members projects)
4) Poultry 3.000 (club members projects)
5) Rabbits 1.200 (club members projects)
6) Sheep 30 (club members projécts)
b. Livestock Products

1) 3eef 1.500 1bs (marketed)

2) Milk 30.000 qrts (marketed)

3) Goats Flesh 10.000 lvs. (marketed)

4) Rabbit 1.500 1bs. (marketed)
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S5) Poultry
6) Fish

7) Eggs
Food Crops

1)  Vegetables

2) Plantains

3) Yams

4) Sweet Potatoes
5) Grains § Pulses
6) Pineapples

7) Citrus

Agro Industries

Jams, Jellies, Marmalades - 1.000 jars/bottles (marketed)

Pickels, Wine, Liquers.

3.000 1bs. (marketed)

500 1bs. (mark-ted)

2.000 doz. (marketed)

13.000 1bs. (marketed)
(marketed)

(marketed)

12.000 1bs.
12.000 1bs.
5.000 1bs. (marketed)
8.000 1bs. ((marketed)
1.00C 1bs. (marketed)

50 boxes (marketed)

Farm Gadgets § Equipment

1) Rabbit and bird cages

2) Incinerators and garbage containers

3) Feeding troughs for cattle

4) Water Tanks
5) Farm Gates

Relevance of Programme to National Goals:

The Organization has, over the years, developed a strategy
of keeping its programmes objectively aligned to aims and
aspirations of the govermment of the day.
true to say the plans and policies pursued have always re-
ceived Govermment's endorsement and confirmation.

$ 4.000 (marketed)

Indeed, it is
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It is significant to note that the Organization is res-

ponsible for the mobilization and training of an excess

of 105.000 youths, a considerable fracti-n of the youth
population.

Through these programmes, our young people are channel-
led into areas of gainfull employment, thereby augment-
ing the production of not only the basic gross domestic
products, but also producing such substitution items

that help to ease the Nation's Foreign Exchange problem.
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(ﬁHER PROJECTS OF THE MINISTRY OF YOUTH, SPORTS AND COMMUNITY DEVELOP-
MENT:

1. Vocational Training Division:

Vocational Training in Industrial Training Centres began some
9 years ago as a result of Goverrment's concern about the in-
adequacy of appremnticeship programmmes and other technical
programes to £ill the need for workmen possessing skills re-
quired by industry. The impetus to introduce this programme
also arose out of a pressing social need in that a great por-
centage of school leavers were unable to secure employment on
the basis of their academic standard and were unable to secure
places in apprenticeship progranmes vhich largely catered for
persons with better academic standards than the school leavers
fraom All-Age schools and Junior Secondary Schools, and the
fact that none of the graduates from the formal system (All-
Age schools and Junior Seoon:lary Schools) were exposed to

any form of skill training.

In the beginning, persons admitted to the Industrial Training
Centres were largely persons who had campleted school at age
15 and had been unemployed for two years and over as well as
school drop-outs who had secured little or no employment for
periods in excess of two years. The level of entry into the
progrempe was put at Sixth Standard (Grade 9) and there was
such enthusiasm for the type of training offered that it was
easy to find suitable trainees at the required educational
level.

Since the expansion of the Programme, the ability to secure
persons with the required level of education for entry to the
centre has proven difficult in some areas. The programme now
cateres for persons who have been trained in pre-vocational
programmes of the Social Development Commission, &a; well as .
school leavers and drop- outs from the formal education system
(Ministry of Education). Hovever, experience has shown that
even those young people who are considered suitable, lack che
ability to do simple computations and as a result, a great deal
of remedial education has to be done by the Related Subjects
Teachers at the Industrial Training Centres. Efforts will
have to be made so that this remedial education is given to -
prospective trainees before they enter these centres. It is
also envisaged that suitable recruits should be available from
graduates who have completed Grades 10 and 11 at the New
Secordary Schools of the Ministry of Education &pec.lally
where the students have been exposed to basic skill training
and pre-vocational training.
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The training in Industrial Training Centres cateres for the
age group 17 to 35 years and coveres.

Craft Practice

@raft Technology
Blueprint Raading
Workshop Calculations
Trade English
Industrial Safety

The subjects presently being offered at the Centres are:-

Auto Body Repair Auto Electrician

Auto Mechanic Agricultural Machinery Mechanic
Cabinet -Maker Carpenter / Joiner

Comercial Subjects- Dressmaking & Designing
Clerk/Typist Hotel Trados

Acocounts Typist Installation Electrician
Shorthand Typist Machinist Fitter

Maintenance Electrician Mason/Steel Fixer

Maintenance Mechanic Flumber/Pipe Fitter
Painter-Decorator Refrigeration & Air- conditioning
Radio & TV Repair Welder/Fabricator

Sheet Metal Work

Truck Driving

The programme now provides for:

a. skill training for graduates of the pre-vocational
training programes

b. training of school leavers in skills which would
better enable them to find employment;
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c. training for those persons who had no oppor'tumty to pur-
sue institucional vocational traininig or prescribed

apprenticeship training;

d. training or retr‘aam.ng of redundand workers rendered job-
bless by mechanization or changes in the industrial stmc- .
ture of any area;

e. upgrading of persons to increase their levels of produc-
tivity.

The training offered in the most part are fulltime day courses
Monday to Friday, and continues for one(1) year with short
breaks of 2 weeks in sumer and at Christmas. The period of
training is actually 48 weeks of approximately 1,700 hours of
instructions. Courses are heavily in favour of practical exer-
cises. In fact, two thirds of the time is spent in craft
practice and related technology and the remaining third in
related subjects.

The Courses terminate in trade tests which are conduted by
suitably qualified persons from the Vocational Training Deve-
lopment Institute and a few other persons from the private
sector. Successful candidates are awarded a certificate
indicating the results of the trades test in craff practice
and related technology.

Since April 1975, trainees attending the Industrial Training
Centres receive an allowance of J$3.50 per day. One Dollar”
(J$1.00) of which is kept back as compulsory savings. The
allowance is intended to aid young persons who might not
otherwise be able to attend full-time classes. At the end of
48 weeks of training a graduate could receive appr'ox:l.nately
J$260.00 which would assist him in purchasing tools and simi-
lar necessities. Upon completion of training, the graduates
are refered to the Govermment Employment.Exchange (Ministxy
of Labour) for placement.

At the present time,Gver-ment has already established 29
Industrial Training Centres in various parts of the island.
These centres have a capacity of some 3.000 places. Appendix
I shows the existing centres and the trades being taught.

These arc:-

25 Permanent non-residential Centres
4 Motile Workshops

2 Residential Training Centres
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Accammodation in the centres ranges from 60 places to 120 in
the narresidential centres. The residential training centres
presently provide accommodation for a total cZ 500 trainees.
These centres are locatedinrural areas of the island and have
land space of appm:umately 250 acres and 150 acres respecti-
vely. Training in agmcul'mral skills will become a _greater
part of the curriculum in these residential centres in the not
too distant future.

Two additional non-residential centre are being established
at Newport and Mile Gully inthe parish of Manchester. These
centres will commence operation shortly. ‘

Part-time evening programmes have been operated at certain -
centres in the past but with limited success. At present,
only about 80 trainees are being taught in part-time evening
programmes. The reasons for the moderate successs with the -
part-time programes are, for example:-

1) the problem of transportation in some rural areas at night

2) reluctanc: some instructors to teach additional classes
at night.

Since the commencement of the Industrial Training Programme
and up to December 1977, approximately 13,000 trainees have
been emrolled. Over 8.300 have completed their courses of

The current drop-out rate is appoximately 26% far all trades.

Plans are being made to expard the Industrial Training Pro-
gramme as funds permit and also to modify the programme in
order to lay greater emphasis on the repair of farm machinery
for example.

Apprenticeship

The Jamaican Apprenticeship system ' is based on practical

tnaamng on-the-job with an employer in the trade, along

with classroom instruction at a Technical School in the theory
related to the trade. It is controlled by the Apprenticeship
Law 55 of 1954. Threre is a Contract of Apprenticeship between
the apprentice and the employer which is registered by the = .
Board. The obligations of the employer are as follows,-

a. To instruct the apprentice in the pratical aspects of
the trade.
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b. To send the apprentice one day per week to a Technical
School if available, to learn the reated thecry of the .
trade.

c. To submit returns and reports periodically on the appren-
tice.

On the other hand, the apprentice is expected to abide by the
terms of his contract.

The Law provides for the creation of a Board which is respon-
sible for consulting with interested persons for the purpose
of prescribing the standards laid down in various Trade Orders
as well as for the making of regulations governing the train-
ing in such trades so that skilled workmen can be produced.

There are fifteen trades wich have so far been brought under
these regulations.

Those are as follows:-

Motor Mechanic

Welder

Machinist & Turner

Fitter

Motor Vehicle Electrician
Installation Electrician

Radio & Television Servicing
Heavy Duty Mechanic

Painter € Decorator

Industrial Maintenance Electrician
Plumber & Pipe Fitter
Industrial Pipe Fitter
Industrial Maintenance Mechanic
mson .

Carpenter € Joiner
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The Orders promulgating these trades prescribe the following:-

1) The minimum age at ehich any person may be employed as an
apprentice (at the present time this is age 15).

2) The standard of education ehich a person shall be required
to attain for entry into epprentice-ship. In most trades
this is the 9th Grade with a satisfactory in English and
Mathematics. The basic standard of education of the
apprentice should be such as to enable him to absorb the
theoretical training for his trade.

3) The system of theoretical and practical instruction to be
adopted.

4) The grant to apprentices of vacation, sick and study leave.

The weeks vacation leave is allowed on full pay for each com-
pleted year of service, and where the apprentice is absent
for more than 3 consecutive days due to illness, a doctor's
certificate should be forwarded to his employer. Special
leave at the discretion of the employer should not exceed
three weeks in any year.

The apprentice must pursue the theoretical training as laid
down, where available, as well as sit the pr‘escmbed examina-
tion. It is compulsory for the employer to permit him to
attend the courses at a Technical School during working hours.
He is also required to pay the appre-“ice for the time so
spont unless such time exceeds 36 working days in each year.

5) The pmbatlonary period to be served by apprentices. This
period is six months and during this time contracts can be
cancelled unilaterally. :

6) The minimum rates of pay as well as subsistence and trave-
1ling allowance to be paid to the apprentices.

7) The period of apprenticeship varies from 3-5 years depen-
ding on the trade.

'8) The maximum hecurs of work for apprentices.

9) The establishment of a Campulsory Savings Fund for appren-
tices. In order to incuicate the habit of thrift, a small
amount is deducted by the employer from the wage of each-
apprentice. This amount is lodged to the credit of the
apprentice in a special fund at a bank. When the apprentice
has completed his training the total amount contributed by
him to the fund is paid to him along with the interest

acoruing.
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10 The establishmnt of a _system of bonus payments, where
monetary incentive is given by the employer to an apprerrtloe,
who passes the prescribes examination.

An apprentice who has had prectical training in the trade on the
job, 1n a Technical School, or mmstry of Youth, Sports and
Camnmny Development's tr'ade mam.ng centre may have his
training centre may have his training period reduced on the
recomendation of the employer.

The benefits of the programme are as follows:-

a) The apmrentice becomes part of the paid work force.. . :
from the first day He is employed. He earns wages while
he is learning his trade.

b) There is a record of his training period because he is
registeced under a contract.

c) He gets an apprenticeship certificate if he continues
to the end of his training period and completes this
satisfactorily.

d) The record of his contract and the certificate of campletion
will help to reduce his training period if he decides to go
abroad and further his training in his chosen field., It
is also written proof of having attained the letrel of a
skilled craftsman through learnig in a working situation.

The apprentices in the rural arca are severely hampered in gett-
ing the theorafiical training to the standdard laid down.

This is due to a lackof Tecknical Schools, as a result of which
these apprentioas do the practical training only, and there-
foro can only qualify for a grade II certificate.

The number of registered appeentices as at 30th November 1977,
is shown at Appendix IT.

The National Industrial Training Board

The National Industrial Training Board was set up provisionally
in 1970 pending enactment of the Industrial Training Act. This
Act woiitd empower the Board to carry out certain specific
fuctions and objetives in order to develop and regulate the
industrial labow:- force of Jamaica.

The Board was established par - as a result of recommendations
under the I.L.0. Technical Assistance Progmamme and consisted of
representatives ¢ 7 Governmer” Yepartments, private sector employ-
ers and Trade Union.






- 106 -

The funotions of the Board were outlined as follows:-

a. Assessment on a continuous basis of the c untry's manpower
situation with special emphasis on the need for trained
instructors, supervisors and skilled workers in industry.

b. l“bm.'tom.ng and co-ordination of all existing 1ndustmal
training programmes.

c. Pramotion among pm.vate sector employers of In-Plant and
Apprenticeship training.

d. Establishment of standards of training for all industrial
occupations.

e. Eetablishment of Trades Testing and Certification system
to ensure that certain training standards are achieved

f. Establishment of Technical Committees with similar tmpar-
tite remresentation and consisting of persons with speci-
fic knowledge of the trades involved. The Technical
Cammit.es would be respon: .ole for adv1$1ng on ard aprrov-
ing job standards, training standars, revisions to the
Ap;rentlceshlp Scheme, the formulation of m—plant train-
ing schemes for workers and the content of training courses
for workeme and instructors.

The Board was advised by Eight Technical Committees represent-
ing the following “rades:-

Automovite Printing

Electrical Hotel & Catering
Building Gament & Textiles
Metal Cormercial Occupations

Each Comnittee was headed by a member of the National Indus-
trial Training Board who possessed special knowledge of the
particular trade.

The Comwtte deliberated on matters such as the preparation of
" fraining etandards.

Legislation is now being drafted and wher the National
Industrial Training Act comes into force, the Board will be
empowered to co-ordinate and monitor all “vocational training
activities is landwide in -, 1’ [ut.ic 7—d private sectors,
to ensure that workers are propa:'ly trained for the jops

that are available in the society.
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Among its many functions the Board will also set trade standards
trade training standars and certify Instructors and Craftsmen at
various levels of achievement in tra:m.ng Grading of workers as
to their proficiency on the job is left to their employers.

4. Vocational Training Development Institute

The Vocational Training Development Institute was establish-
ed with the assistance of the UINDP/ILO to develop the

human resources of Jamaica and was intended to operate
under the aegis of the National Industrial Training Board.

The functions of the Institute are mainly :-

a. To train instructors who can develop vocational skills
in the public and private sectors.

b. To retain and upgrade the skills of workers for employ-
ment and production. This training is done at the
Institute or at the workplace.

c. To interpret changss and trends in trade practice and
technology to supervisors and workment in industry.

d. To prepare, develop and document industrial vocational
syllabuses, standars, manuals and literature for the
use of the public and private sectors.

e. To test and certify learners and workmen at all levels
and grades.

f. To assist in swrveys and studies designed to detemune
training needs.

The vocational Training Development Institute conducts
full time six-months courses for Vocational Instructors
and Related Subjects teachers who, on successful completion
of their training are employed in Goverment #chools and
tra:.m.ng centres. Candidates are also trained for the.
private sector and for other countries if selected and

paid by them.

Candidates for this training are expected to have attained
@Grades 9 level of education or its equivalet, should -
have undergone suitable training in the skills and should
also possess 5 years industrial working experience. Far
Related Subjects Teachers- G.C.E. passes inEnglish,
Mathematics and Technical Drawing are required.
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The six-months couree covers the following subjects:-

1) Introdution to Voocationpal.Education
2) Methods of Instruction

3) Course Construction

4) Measuring Achievement

5) Shop Organization & Management

There is also available an Advanced Certificate for Senior
Instructors. The subjects are:-

a) Advanced Methods of Teaching
b) Job Analysis

c) Training Aids Development
d) Industrial Safety and accident Prevent:on
e) Co-operative Relationship with Industry .

There is a Supervisor - Administrator Certificate Course
covering:-

- The Role of Vocational Training
- Principales Of Administration

- Planning and Implement of Programmes
- Problems in Vocational Training (Survey Methods)

- Use of Advisory Committees

In addition to the abowe, short adhoc curses, of 2 to 4

weeks only, are given to groups from Goverrment, private industr:
and other countries, on request. The subjects covered are
Instructional Techniques and Orientation to Teaching. Skill
Improvement Courses (day and evening) are also conducted at

the Institute. These coumses are of varying durations and
levels, covering industrial-vocatinal skills or trades and

are offered to persons already possessing same skills. The
courses are imtended to retrain, upgrade and sonsitize vocational
skills towards greater production. The subjects covered in this
group are:-
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- Electrical Trades

- Metal Trades

- Autamotive Trades

- Building and Constrution Trades

The In-Plant and Vocational Instructors at the Vocational
Training Jevelopment Institute assist firms in organizing anl

conducting training progremes on-the-job in the plant pnemlsas

During the almost eight (8) years of its existence, the Vocational
Training Development Institute has trained same 1,05 instructors
and teachers. Twenty-five Jamaicans have been tmmed over

2,000 persons in skill Improwement Classes and have conducted
In-Plant Courses for over 100 firms.

Part-time (evening ) classe for Instructors are conduced at
seven (7) locations around the island. .

To date, the Institute has trained instructors and teachers for
the Ministries of Labour, Youth, Sports and Comurtity Development
Education, National Security and Justice, as well as for private
institutions and firms. The persons recruited for teacher
training are between the ages of 21 and 50 years and they receive
an allowance from gowerment for the duration of the six-months
course. All these persons are trained for specific jobs that
await them on completion of the course. They then go through
one year of mandatory probationary teaching before th»y may be
certified as fully qualified instructors and teachers.

CINTERFOR (Research and Documentation Centre in Latin America)
Has given valuable technical assistance to V.T.D.I. in the -
translation and documentation of some vocational training
materials, developed in Latin America, for use in the English
Speaking Caribbean.

One of the activities carried out at the Institute is the pre-
paration of Trade Training Standards which will eventually be
used in all relevant tra:n.m.ng institutions. These standards are
prepared in modular form in collaboration with the Technical
Committees provisiously mentioned.

A PROGRAMME OF CONTINUOES RESERCH AND EVALUATION

This area of the programme for rural youth is very weak. W-"‘e the
regular population census provides us with the demographic data
the real roblems are the economic and social needs of the people
ard it ig here that the research is weak. The Social Development
Commigsions has limiteEcstaff,apd funds £or that. Here, too it

is necesary to menticn the great necessary to mention the grea:
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need for printed material and literature for locally produced
mtional programmss.

NATIONAL AND COMMUNITY LEADERSHIP

There is not doubt that Jamaica is being provide with dynamic
leadership at the National level. It is at the level of the
comnunity that this leadership needs to be identified and
trained.
This is essentially the role of Xhe Community Councils.
To make these Councils more viable the Community Enterprise
Organization is now being developed. This Organization may be
defined as an organie unity of neighbourhood Councils managed
by a Cammunity Council. There are three distinct types of
activities which consiitutes the economic strategg of the
Council.
. The ciimunity plan invalving

a. 1identification of priorities for Commnity Development

b. rational ordewing of téhir fulfilment within the
National Development Strategy.

c. The specification of resources
2. The activity programming involving
a. idemtification of programme options
b. selection of programmes that meet a given critaria

3. Implementation strategy - funding and management.
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