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IDRC PAYS TRIBUTE TO IICA EFFORTS

During a ceremony held on Decem
guariers of the Inter-American Instit
on Agriculture (IICA) in Costa Ric
Development Research Centre (IDRC) recognized the Mr. Head, accompanied by his colleague Dr. Femando
oribeing carried out by the Institute to benefit agricul-  Chaparro, Regional IDRC Director for Latin America and
| development and rural well-being in Latin America the Caribbean, further elaborated on the work being
L EITEEED, carried out by IICA, together with the governments and
other specialized agencies, in the preparation of a Plan
of Joint Action for Agricultural Reactivation.

ber 29 at the head-
ute for Cooperation
a, the International

favorable relations between the two institutions in pro-
moting regional development.

: residentoflDRC,whowasinCostaRica
€ award of excellence, remarked that for
many years the (IDRC had) enjoyed fruitful relations with
IC/ 10S€ programs and technical personnel always
ensure professional excellence.

Also representing [ICA were Dr. Carlos Pomareda a'*a
Dr. Rodolfo Quiros, Directors of the Agricultural Policy
Analysis and Planning and Marketing and Agroindustry
programs, respectively.

Upon receiving the award, the Deputy Director General

of lICA, Dr. L. Harlan Davis, also underscored the Speaking on the pressing need for economic recovery in

eryin
5O EEEET B

r. lvan Head, delivering an Award of Excellence for the work carried

; Centre, D . . i iculture (/ICA).
President of the International Development Research American Institute for Cooperationon Agriculture (lICA)

7 lofthe Inter-
Outby the Institute, to Dr. Harlan Davis, Deputy Director Genera



IDRC PAYS TRIBUTE...
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Dr. Fernando Chaparro, Regional IDRC Director for Latin
America and the Caribbean.

Latin America and the Caribbean, Dr. Head poinied out
that one of the major tasks ahead was to restore conti:
dence in the economic potential of the region, ot only
among foreigninvestors, but among the local population
as well.

Mr. Head, who is also a member of the High-Level
Committee for evaluating the Inter-American Develop-
ment Bank (IDB) and sits on the Executive Committee of
Inter-American Dialogue, also expressed his concern

about the negative flow of financial resources toward the
region.

He noted thattoday's scenario is tragic andthat eventhe
regional development banks and the Bretton Woods
Institutions (World Bank and International Monetary
Fund) have become net receivers of capital,

The Director of IDRC added
banks cannot be criticized

change their attitudes toward foreigndebt, whenthe very

multilateral institutions created to provide such assis-
tance are now part of the problem.

thatthe private commercial
by saying they ought to

Dr. Chaparro explained that the Centre focuses its

opment of coastal communities, and the supply of serv-
ices to low-income urban groups.

He explained that in the process of implementing jjg
proyects the IDRC receives valuable cooperation from
IICA, which in many instances provides its own re.
sources in the countries to administer large-scala
research and technological development projects.

"Inthis way, IDRC and IICA maintain close ties based on
mutual cooperation which naturally benefits the devel-
opment of the region," he concluded.
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THE DOMINICAN REPUBLIC AND HAITI
INTERESTED IN BORDER PROJECTS

The Ministers of Agriculture and External Relations of
the Dominican Republic and Haiti expressed their keen
interest in formulating and implementing projects to
promote their border region, during separate talks held
with the Director of External Relations of the Inter-

American Institute for Cooperation on Agriculture (IICA),
Dr. Jorge Werthein.

‘It was extremely gratifying to note the enthusiasm of
both governments with respect to joint undertakings to
promote integrated development of the border area,"
stated Dr. Werthein who made an official visit to the

Dominican Republic from December 23to 26 and to Haiti
from January 2 to 5.

THE DOMINICAN REPUBLIC

During a meeting in Santo Domingo with Secretary of
Agricufiure, Mr. Manuel de Jesus Vifas, the latter spoke
highly of the valuable technical cooperation which [ICA
provides in the agricuitural sector of his country.

"We recognize that the technical cooperation provided

iute is extremely important for us,” said the
ry of Agriculture, who poinied cut that one of his
f*'“na is 'c a “H'ey e ef"cmncy dnd coordination in

uring fhe etmg which was 2lso aftended by IICA's
eser‘z ¢ i the Deminican Republic, Mr. Gilberto

_ihe Secretary of Agriculture also highlighted the
mpo'tan e of liCA's role in the fight against coffee rust

and the need o step up efforts in this domain.
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He furthermore proved to be extremely interested inthe
identification and formulation of projects to further de-
velop the border area with Haiti and, accordingly, solic-
ited the support of the Institute to coordinate the pertinent
tasks.

Dr. Werthein also met with the Undersecretary of
External Relations, Dr. Fabio Herrera, in the Forelgn

Secretary of Agnculzure Mr. Manuel de Jesus Vinas (left)
expressed his government's satisfaction to Dr. Jorge
Werthein, Director of External Relations of /ICA (right), for the
technical cooperation provided by the Institute.

to attend the next meeting of the Inier-American Board
of Agriculture (IABA) scheduled 1o take place in Brasilia,
Brazil, in October of this year.

Mr. Vifias thanked him for the gracious invitation and
acknowledged the importance of the discussion on the
Plan of Joint Action for Agricultural Reactivation --which
would be analyzed at said meeting-- for the countries of
Latin America and the Caribbean.

IRRIGATION PROJECT

Inresponse to the needs expressed by the Government
of the Dominican Republic, IICA specialists have con-
cluded formulation of the agricultural development proj-
ect in three priority irrigated areas, which will be submit-
ted in brief to the country's Secretary of Agriculture.

ia, Pryn and Ysura irrigation systems,
ip oducti n, productivity and profits of



THE DOMINICAN REPUBLIC

AND HAITI INTERESTED...

The Secretary of Agriculture conveyed to Dr. Wwenrthein
his Government's satisfaction with the work carried (_)u!
by IICA specialists inthe formulation of the project which
he considered to be extremely important. He also ac-
knowledaed, in more general terms, the supportgivento
Dcn:.;mcan Institute of Hydraulic Resources (IN-

HAITI

In meetings with Minister of Agriculture Mr. Frederic
Agenor, and Minister of External Relations Mr. Serge E.
Charles, Dr. Jorge Werthein explored potential coopera-
tion efforts which IICA could promote in support of
Haitian Government efforts to increase the sorely
needed external resources required to overcome the
gdifficult situation of the agricultural sector.

In this connection, there was talk of the forthcoming
transfer of a veterinarian from the Animal and Plant
Health Inspection Service (APHIS) of the Unifed States
Department of Agriculture (USDA) to [ICA as an Asso-
ciate Personnel, who will work in the Animal Health Di-
agnostic Laboratory 1o be inaugurated this year in the
vicinity of Port-au-Prince, the country's capital.

The laboratory was built with funds from USDA and the
United States Agency for International Development
(USAID) and administered by IICA, for diagnosis of bac-

tenal, viral and parasitic diseases and the performance
of clinical analyses.

Discussion also ensued on the support the Institute
could provide as part of a joint mission with members of
the International Development Fund of the Organization
of Petroleum Exponrting Countries (OPEC)10 identify and
formulate projects which the government of Haiti could
present to said Fund for financing.

Dr. Werthein mentioned the Fund's interest in supporting
agricultural reactivation in Latin America and the Carib-
bean and its US$30,000 contribution 1o IICA which will

help finance the preparation of a Plan of Action with that
end in view.

“Both the Ministry of Agriculture and the Ministry o
External Relations appeared extremely interesteq in
establishing ties with the OPEC International Develop.
ment Fund, and undertook to support the steps taken by
|ICA to procure approval of loans to contribute to the
development of the agricultural sector," said Dr. Wer-
thein.

The Director of External Relations of lICA also reporteq
that there was discussion of the possibility of Hajjj
receiving technical cooperation from several Latin
American countries so interested --Brazil and Argentina
in particular -- with [ICA providing the pertinent coordina-
tion.

"The Ministers were particulary keen on this prospect
and requested that we speed up talks with the govern-
ments of Brazil and Argentina to obtain technical coop-
eration from such important institutions as the Brazilian
Agricultural Research Agency (EMBRAPA) and the
Argentinian Institute of Agriculiural Technology (INTA),"
said Dr. Werthein.

Lastly, on behalf of the Director General of IICA, Dr.
Martin E. Pifieiro, he issued an invitation to the Minister
of Agriculture to attend the next IABA meeting in Brazil
next October.

)

ST Al ] t 5
From left to right in the photograph are Dr. Alix Tann
Assistant to Haiti's Minister of Agriculture; Dr. Jorge Werthel™
ICA Director of External Relations; Dr. Frederic Agenor, M™

Ister of Agriculture of Haiti; Dr. Estéban Fernéndez, IICASPE
clalist in Haiti,




In Latin America:
SPAIN PROMOTES FISHERIES

As partofits policy to strengthen ties with Latin America,
Spain will be promoting the development of fisheries in
the region through implementation of a cooperative
program which will provide advisory services in the
areas of marketing and the cold storage industry.

As a complementary initiative, Spanish technical per-
sonnel are also studying a proposal submitted by the
Central American countries in a search for funding for
the establishmentof a Regional Fishery Training Center.

This statement concerning Spanish cooperation in this
doma_m Was issued at the inauguration of the Hispano-
American Fisheries Event recently held in San José,
under the auspices of Spain's Ministries of Agriculture,
Fisheries and Food (MAPA) and of Foreign Affairs, and

the Latin American Fisheries Development Organization
(OLDEPESCA).

The eventwas also coordinated by the Regional Council
for Agricultural Cooperation in Central America, Mexico,
Panama and the Dominican Republic (CORECA) whose
secretariat is the Inter-American Institute for Coopera-
tion on Agriculture (lICA).
Accordingio Spain's Secretary of Ocean Fisheries, Pilar
Carcia, that country’s experience in marketing and cold

H can help Latin America improve the exploitation
ean resources.

connection, she added that Spain would be
scholarship program to enable technicians
fromt iontoupgrade theirknowledge of the subject

’ panish experis visit Latin America to advise
government bodies involved in this field.
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time in which Spain is seeking the presidency.
iropean Economic Community (EEC), where it

see grezater attention given to Latin America
rse actions and joint meetings.
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STRENGTHENING

Latin American officials who took part in the event
maintained that the deliberations provided insight into
the Spanish experience and facilitated definition of a
program for institutional strengthening to improve the
efforts undertaken by the fisheries departments in each
country.

According to the Executive Director of OLDEPESCA,
Juan José Cardenas, Latin America should seek inter-
national cooperation to promote the development of its

Spanish Ambassador, Dr. Alfonso Omg Ramos is seated third
from the left. Beside him is Minister of Agriculture of Costa
Rica, Mr. José Maria Figueres.

fisheries "based on the principle of exercising our sover-
eignty over all maritime resources up to the 200-mile
limit."

He added that this principle, already part of the interna-
tional development process, was not negotiable, "and on
ihis basis we can proceed to seek joint efforts.”

He further referred 1o the fi
the Spanish Gevernn
Training Center, ex
important as it wouid strengthe
in 1988 by the organization in i
project for the Central America
is also supported by the EEC and the MNonw
opment Agency (NORAD)

As part of its action strategy for the year 2000, OLDE-
PESCA agreed last November in Mexico to promote
"inward" growth and restructure its fisheries in an effort
to supply food to the region.

In keeping with this same approach, the Director of the
Fisheries Development Project for Central America and
Panama, Mr. Mario Gonzélez Recinos, stated that re-
gional efforts in this domain should take into account the
position of non-commercial fishermen, persons en-
gaged in aquaculture and industrialists, in order to guar-
antee greater success than what has been achieved to
date.

(@)}
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Central America:

—

GRAIN RESEARCH PROGRAM TO BE CREATED

The European Economic Community (EEC) apprgved
funding for close to US$12 million to set up a regpnal
program to upgrade grain research in Central Amenca'l.
which will be administered by the Inter-American Insti-
tute for Cooperation on Agriculture (IICA).

The program, whichwill be launched during the latter half
of 1989, responds to the fact that the countries of the
isthmus are facing serious difficulties achieving the food
security they seek.

Inthe majority of the cases at hand, yields of basic grains
such as corn, beans, sorghum and rice remain relatively
low, without the increases required to meet regional
human consumption needs.

... The strategy will stress exchange and re-
ciprocal cooperation, to achieve, as an ulti-
mate objective, integration of the national
research systems into a regional system...

The initiative will seek to reorient national research
systems to focus on agricultural research, regional
coordination between research institutions and the link-
up of said institutions with transfer systems to speed up

the adoption of technological know-how.

The strategy will stress exchange and reciprocal coop-
eration, 1o achieve, as an ultimate objective, integration
of the national research systems into a regional system
complemented by other programs aimed at achieving
food security. These may be concerned with agricultural
credit, improved seed, agricultural extension, etc,

THE PROGRAM

The Regional Program to upgrade Grain Research in
Central America will cost approximately US$17 milllion.
Counterpant funds of more than US$5 million will be
provided by the countries of the isthmus in the form of
professional services of researchers and technicians

and access to the infrastructure available in their Na-
tional research and technology transfer Systems.
The major objective of the program is to improve the
efficiency of the institutions responsible for agricultyra
research and technology transfer. Actions wil| include
field work and the generation of technologies tailored 1o
meet the needs of grain producers in nine georgraphe
areas in the participating countries. Planning wij take
place on a regional level, to illustrate what can be
achieved in a joint effort.

The program, which will run for afour-year period, will e
signed shortly with the EEC. The Minister of Agriculture
currently presiding overthe Regional Council for Agricul-
tural Cooperation of Central America, Mexico, Panama
and the Dominican Republic (CORECA) and the Direc-
tor Generalof IICA, Dr. Martin E. Pifieiro, will participate.

THE PROBLEMS

The analyses-conducted oy ite Food Security Program,
with the participation of «on Committee for Eco-
nomic and Social Dev o1 in Central America

(CADESCA) and the EE
for shortcomings in grain p:

zied the various causes
oduciion in this region.

Analysis of the agricultural research institutes revealed
constraints and deficiencies of a financial order and
others concerning the relative weakness of agricultural

research programs in fields such as plant breeding and
plant pathology.

Discrepancies were also detected between the con-
cerns of producers and those of researchers because of
the frequent application of a lineal approach to the
transfer of technology. This has generally moved from
the research stations to the producer, overlooking the
Prevailing technological conditions of the producer-

The analysis also revealed inadequate channels f
communication between research andtransfer system>:
Which hinders the dissemination of technologies am
their adoption by producers. At the same time, the

exchange of technology among the Central America"
countries is less than optimum.




IICA AND ANDEAN DEVELOPMENT AGENCY SIGN AGREEMENT

A G_eneral Agreementwas signed by the Inter-American
Institute for Cooperation on Agriculture (IICA) and the
Andean Development Agency (CAF) to improve agricul-
tgre, upgrade the provision and quality of food produc-
tion, and encourage rural and agroindustrial develop-
ment in the countries of the Andean Group.

The document, which was signed in December by the
Director General of IICA, Dr. Martin E. Pifieiro, and by
the Executive President of CAF, Dr. Galo Montafio
Pérez, will be in effect for a period of three years.

This General Technical Cooperation Agreement seeks
io provide a legal framework for future agreements,
specific operating contracts or letters of understanding,
based on concerns shared by both institutions.

The Andezan Development Agency is the financial insti-
tution of the five countries making up the Andean
Subrecional Group (Bolivia, Colombia, Ecuador, Peru
and Venezuela). |ts purpose is to provide financial
cooperalion to the production sectors and to promote
- cio-economic development and the consolidation of
e cubregional integration process.

e  oiztes that IICA "has the recognized
<, pettize lo carry out studies and identify, prepare and
‘mplement agricultural and rural development projects.”

It furthermore states that with this joint and complemen-
tary CAF-IICA effort "a more efficient contribution can be
made to agricultural development and rural well-being in
the Andean Area."

Those areas where joint cooperation could take place
include: agricultural policy analysis and planning, tech-
nology generation and transfer, organization and man-
agement for rural development, marketing, and agroin-
dustry, and animal health and plant protection.

Instruments for implementing the agreements include
studies and research; direct advisory services, through
technical missions or consultancies; technical or finan-
cial cooperation for project identification, preparation
and implementation; training; technical and scientific
brokerage, and administrative services.

The specific operating agreements or contracts which
figure within the legal framework of the agreement may
be entered into with other multilateral or bilateral techni-
cal cooperation or financial assistance organizations or
the governments of the countries interested in promoting
agricultural and rural development in Latin America and
the Caribbean.

There are also provisions for establishing agreements
with private organizations whose objectives are con-
sistent with those of IICA and CAF.

e General Technical Cooperation Agreement with lICA. From left to right,

ezuela Mariano Segura and Radl Franco.



8 Argentina:

PROPOSAL TO CREATE FOUNDATION
TO PROMOTE NON-TRADITIONAL E

XPORTS

At a seminar held recently in Buenos Aires, equns
explored the possibilities of establishing a foundation
with private and state participation to promote non-
traditional agricultural exports from Argentina.

The proposal was set forth by Oscar Oszlak, consultant

forthe Inter-American Institute for Cooperation on Agr.I-
culture (IICA), following discussion of national experi-
ences in this domain among governmental and private
representatives from Australia, New Zealand, the United
States, Chile and Brazil.

[ICA's Representantive in Argentina, Mr. Carlos
Garramon, said that this mixed organization was legally
constituted as a foundation, and that it would be respon-
sible, following pertinent approval, for promoting sales of
fruit and vegetables, seafood, lumber, beef, leather and
wool.

The seminar on the promotion of non-traditional exports
was organized by the Argentinian Secretariat of Agricul-
ture, Livestock and Fisheries, |ICA and the World Bank.

According to Mr. Garramén, the foundation is part of a
larger-scale project which IICA is studying togetherwith
the Secretariat, and includes "funding from the World
Bank, which would be complemented by public and
private contributions.”

ADVANTAGES

According to Mr. Garramén, the foundation would serve
19 provide greater access to market information, espe-
cially for small- and medium-size producers,

Other foundation activities, said Mr,
include “the timely organization of
products when specific markets a

as advisory services on matters
technology.

Garramén, would
the supply of special
re identified,” as well
such as markets and

In this regard, he deemed that the
responsible for linking up national,
tional organizations connected with
export sectors, such as the cold st
packing systems.

foundation could be
regional or interna-
the production and
orage networks or

According to the IICA Representative, although "We arg
entertaining the idea of a foundation, the basic objective
is to establish an institution in Argentina to promote o
traditional exports, a sector and activity which is not
currently represented by any agency or entity "

Still on the topic of the foundation, Garramén explaineg
that this approach appears to be the most flexible, in that
it takes into account both the public and the priyaie
sectors, integrating into the process those responsjbje
for production and exports.

During the seminar, the Undersecretary of Agriculture,
Mr. Fidel Braceras, stated that the Argentinian Govern-
ment was supporting a plan to promote non-traditiona|
exports by means of a "package" which includes, inter
alia, fiscalincentives, funding and the lifting of almost al|
export duties.

Mr. Braceras entered intc soriie detail, and explained
that the initiative seeks to increase the Argentinian

' economy's. participaticr; i ithe international market,

through the developrent of dynamic comparative ad-
vantages in technological arid tax matters which moti-
vate the exporter.

On this same item, he added that the "package" would
grant business initiatives "firm and stable incentives" to
Prepare long-term export projects. These would include
tax benefits, export financing and credit for industrial
conversion and equipping.

Mr. Mark Wilson of the World Bank's Department of
Agricultural Operations highlighted the kinship between
the objectives of the seminar and the need in Latin
America to promote non-traditional exports as a way 10
reactivate the economy.

To illustrate the importance of the non-traditional equn
sector, he explained that in the case of Argentina, salfi
eéxports accounted for 15 percent of the gross dOm.estlc
Product (GDP) and 60 percent of export earnings:
Agroindustry's share in the production of these nom™
traditional exports accounted for one third of the value of

manufactures and absorbed 40 percent of the indust@
labor force.




PLAN OF JOINT ACTION FOR AGRI-
CULTURAL REACTIVATION IN LATIN
AMERICA AND THE CARIBBEAN

TECHNOLOGY AND THE REACTIVATION
OF THE AGRICULTURAL SECTOR

Technology should be the main component for agricul-
tural reactivation, although technology alone cannot

This point of view was expressed in one of the nine
[ the "Plan of Joint Action for

topical documents of
al Reactivation in Latin America and the

Caribbean,” which will be considered by the Inter-

American Conference of Ministers of
MA), which met in Canada in late 1987,

/,

in the technological field.

- !
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charged the Inter-American Institute for Cooperation
on Agriculture (IICA), as a specialized agency of the
inter-American system, with the preparation of a strat-
egy that will facilitate agricultural reactivation. The
elaboration of the Plan of Joint Action is the Institute's
response to the "Mandate of Ottawa."

As a part of this task, experts from IICA's Technology
Generation and Transfer Program, under the guidance
of its Director, Dr. Eduardo Trigo, drew up a document
that proposes a strategic plan in the area of agricul-
tural technology.

As with the other topical documents, the drafting of this
one involved a series of consultations with member

Latin America and the Caribbean have a wealth of technical and institutional resources and research and development experiences
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countries of the Institute, other agencies, and the
International Advisory Committee (IAC), composed of
renowned figures from the agricultural sector.

The strategic plan in the area of technology in(:ludgs
the following key points: technological challenges in
agricultural reactivation; opportunities and limitations
for technological development in the region; gnd
areasof action forpromoting technological innovahoq.
Finally, it offers proposals or ideas for joint action proj-
e

TECHNOLOGICAL CHALLENGES IN
AGRICULTURAL REACTIVATION

requirements of small-scale farming and the natural
resources situation.

Since the mid-1870s, the region has become a netfood
importer, not only because of an increase in domestic
consumption caused by population growth, but particu-
larly because production performance was much less
encouraging in this decade than in the previous one,
Very few countries have been able to sustain produc-
tion growth rates long enough to satisfy demand.

The nzture of the tecnological change must allow for
meeting the goals of food security, keeping in mind two
kinds of problems. First, production must be extended
to marginal lands where productivity is lower due to the
lack of appropriate technology for those areas. The
second problem is the relative failure to sustain levels
of productivity in traditional farmlands due to the lack of
research for proper maintenance.

Two factors that determine the nature of the technical
change required in the coming decades are the devel-
opment of intemational markets for agricultural prod-
ucts and the financial crisis affecting the countries of
the region.

Itis not very likely, at least not in the next decade, that
there will be considerable recovery in international
prices, which have shown a sharp drop since 1980
Within this context, technology should foster a consig:
erable increase in productivity in order {o ens
competitiveness forthe commercial g
agriculture. ’

15Ur6 future

Meanwhile, and as a consequence of the crigig, almogy
allof the countries have hadto make adjustments 10",‘0
increase inreal exchange r-'m:f;,Whi(;lllf:nd.';lo:m,,,”m
comparative advantages of the the agricultura| 56¢tor
Inorder for the farmers to benefitfromthe ODDOrlunin(.,'.
resulting from that process, they should be apy, lo
reassign resources 10 new (;grrunl(:rciul Seclors angy
have at their disposal appropriate technology for said
conditions.

As for research and development, research efforts
must focus on crops with dynamic comparative advan.
tages and, accordingly, research institutiong must
show considerable flexibility in reallocating resources,

Also, stabilization and adjustment policies hayve pro-
duced a sharp reduction in the public budget for the
agricultural sector. This is apparent, for example, inthe
dropinthe supply of subsidized loans. This calls forthe
adoption of new technological possibilities which in-
volve fewer capital expenditures and a greater use of
manpower and natural resources.

Technological efforts must reflect not only the afore-
mentioned points, but also primarily the very nature of
the economies of the countries in the region and the
role of the agricultural seclor as a source of economic
growth. Changes intrinsic in the modernization of
agriculture are also a factor.

It should be noted that agriculture is of the utmost
importance inthe long-term restructuring and growth of
regional economies, not only as a source of foreign
exchange, but especially because of the multiplier
effects that agricultural modernization can have onthe

economy in general and because of its effects on final
demand.

From that point of view, technological policies for
agriculture should also consider the mechanisms that
affectthe performance of allthe elements of the agricul
tural system (inputs, processing and marketing).

Another aspect that cannot be left out of the analysis s
the coexistence of two highly-differentiated production
systems in Latin American and Caribbean agricullure:
On the one hand is commercial agriculture, which is
fully integrated into the market. On the other hand
! vast group of small farmers who la_ch
access to resources and services, but Whie t
<of the rural population and, in Mo
ntage of production.




different research and devel-
rder to have a positive impact
rming, low-cost or zero-cost proc-
yeneration and transfer should be
¢ production and the cost/bene-

development strategies must
ideration the natural resources situation

) etermines production patterns
{ generating, disseminating and
., while also determining the
on as compared to others.

OPPORTUNITIES AND LIMITATIONS
FOR TECHNOLOGICAL DEVELOPMENT
IN THE REGION

faces great technological chal-
I needs in this area, it also has a
ical and institutional resources
rch and technological development experi-
ences with which to confront this situation. But, just as
. pew technological developments present a series of
& pew options that can be used beneficially, there is also
| a series of limitations and restrictions that must be
- overcome.

. The new biotecnology. for example, offers one of the
. main opporiunities for agriculture in the region, since it
. will strengthen to the maximum the comparative ad-
" vantanges offered by the region’'s genetic and natural
¥ resources, without causing serious environmental

i 2 i~
impact.

Neveriheless, one of the constraintson biotecnological
development is the scarcity of human capital. This
" problem is compounded by an unequal distribution of
. human resources in favor of the larger countries of the
 region. To this is added the low level of funding for
 research, particulary when compared with the re-
~ sources allocated to the same by developed countries
and private industry.

" The situation in Latin America and the Caribbean with
~ respect to biotechnology requires immediate action,
both at the national and international levels, aimed at

 establishing mechanisms for technical cooperation
transfer with which to overcome weaknesses and

=5
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As for the public research and development infrastruc-
ture, it is important to stress the key role played by the
public sectorin agricultural technology generation and
transfer. This has, however, been affected by the
economic crisis and by cut-backs in public spending.

Budgest cuts combined with the highly irregular flow of
funds to the budgets has made it extremely difficult for
institutions to function efficiently. To improve this
situation, budgets must be protected both from political
processes and fluctuations in public revenues.

Meanwhile, an imbalance between objectives and
results is evident when an analysis is made of the
experiences gained with tecnology generation and
transfer for small producers. Steps must be taken to
more closely coordinate research and extension activi-

ties.

As for new institutional developments, it is important to
note that over the past decades, agricultural moderni-
zation has generated important changes which contrib-
uted to increasing the private sector's participation in
technology generation and transfer activities.

Thus, although there is a wider margin for mobilizing
resources and linking the main participants and groups
to the decision-making processes, thereis also a series
of new demands pertaining to guidelines and specific
policies to ensure the development of atechnology that
is equitable and consistent with the priorities of national
development.

Nor can we ignore the growing importance of the
participation of transnational companies in the produc-
tion and marketing of inputs. This has a substantial
impact on both the type of technologies available and
the nature of policies drawn up, given the growing
dependence on these entities for providing strategic
inputs which contribute to food security.

When referring to the role played by international
agriculturalresearch centers, mention should be made
of the development over the past 20 years of the inter-
national centers belonging to the Consultative Group
on International Agricultural Research (CGIAR), and
the more recent appearance of international networks
and programs for cooperation in which national re-
search organizations participate directly.

In spite of the major role the international centers play,
the functional dependence between national and inter-
national research organizations has in some cases
turned international centers into “interest groups” that
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at. a2t t
direct national research actitivities towards aregshﬂ;;qe
are compatible with theirown mandales_. but whic
not necessarily a priority for the countries.

t is difficult to determine exactly how 1a.010fs such‘as
the growing privatization of biotechnologlca! mnovatlop
will affect international centers, but it is evident that if
the latter are to continue offering their valuable assis-
tance to national programs, they will have to reexamine
some of their basic policies, particularly lhqse refgrnng
1o the private sector and its participation in basic re-
search activities.

Another type of international activity in the technical
field is horizontal cooperation between national and
international research institutions, aimed at expanding
the sphere of action of each and augmenting their re-
ces through the exchange of information and the
ordination and promotion of joint research activities.

(9] w
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There is no doubt that horizontal cooperation has led to
great progress, and that much more can still be done,
including encouraging the development of agricultural
input industries in situations where the size of each
specific market would not have permitted it. Neverthe-
less, in order to succeed, ongoing support must be
given.

Finally, the human resources situation, as pertains to
technology research and transfer, should be analyzed.
Although the “"stock™ of human capital has increased
considerably over the past decades, human resources
available inthe region are far fewerthanthose of indus-
irialized countries. Nor cantheir scientific capability be
compared since only a small percentage has received
post-graduate training.

AREAS OF ACTION FOR PROMOTING
TECHNOLOGICAL INNOVATION

As far as technology is concerned, agricultural reacti-
vation must include a revision of policies and institu-
tional proposals for technology generation that correct
or diminish the effect of the above-mentioned limita-
tions, and take full advantage of their impact on agricul-
tural development and economic growth,

The process by which policy decisions are m
be changed so that research e U}

allocation is made consistent
policies, keeping in mind the

the different groups of research users should |
integrated into the policy-making process.

Likewise, the institutions of the national technoy,
research and transfer systems must be S"e'?glhened
and modernized. In order to carry out their duties,
immediate action must be taken. L'ev.e'ls of investmen
should be increased, research priorities must pe re.
vised and institutional adjustmentfs must be made
order to gain administrative flexibility and improye
relations with users.

As for the relations between the public and priyafe
sectors, innovations are needed to facilitate direq
collaboration betweeen researchers from the pubjic
sector and from private businesses interested in tech.
nological development projects.

Technology generation and transfer for small prodyc-
ers also requires changes on the institutional ang
operating levels. Generation and transfer must be
considered parts of one and the same process.

Another area of action concerns the consolidation of
horizontal cooperation and the international transfer of
technology, given its enormous potential and the pos-
sibility it offers of achieving economies of scale.

It will also be necessary to establish a new type of
relationship between international agricultural re-
search centers and national technology generation
and transfer systems. Some systems in Latin America
and the Caribbean are approaching full development
and are therefore in a position {o take on some func-
tions that the international centers presently carry out.
They can then be considered "centers of excellence.”
It will also be necessary to revise technical and finan-
cial cooperation strategies in order to minimize pos-
sible negative effects on the national systems.

As for the development of biotechnology, the question
is notwhether Latin American and Caribbean countries
should begin to invest and work in biotechnology, but
rather how and where to do so.

Areas that should be considered forupgrading regiona
capabilities in biotecnology are: human and scientific
resources;the establishment of priorities; and the need
to regulate, monitor, define and protect the products of
. Here, patent policies will be important
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THE SMALL-FARM ECONOMY IN

AGRICULTURAL REACTIVATION AND DEVELOPMENT

The small-farm economy, which plays an important
role as asupplierof food for domestic consumption and
exports, can contribute to the reactivation of the Latin
American and Caribbean economies if policies are im-
plemented that fill the needs of the groups that make it
up: subsistence farmers, small farmers and rural labor-
ers.

This proposal is contained in one of the nine topical
documents of the "Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean,"
which was charged to IICA in 1987 by the Ninth Inter-
American Conference of Ministers of Agriculture
(ICMA), held in Ottawa, Canada.

The Plan of Joint Action, which will be reviewed next
October in Brasilia by the Inter-American Board of
Agricuiture (IABA), has been enhanced by contribu-
tions from regional organizations and the International
Advisory Committee (IAC), composed of renowned
representatives from the agricultural sector.

The document on the small-farm economy was drawn

up by specialists from lICA's Program I, Organization
and Managemeni for Rural Development, which is di-

macroeconomic scenario of rural development in the
region.

It delves into the impact which the different economic
development strategies have had on the sectors that
make up the small-farm economy and highlights the
contributions which subsistence farmers, small farm-
ers and rurallaborers have made to Latin Americanand

Caribbean economies.

In addition, it presents a series of possible projects that
can be implemented in the area of rural development,

~ based on the needs of the groups that make up the

all-farm economy andonits socieeconomic context,
effort to ensure short- and medium-term results.

The small-farm economy in Latin America and the Caribbean

o «

generates 41% of the production for domestic consumption
and 32% of the production for export.

ECONOMIC STRUCTURE GIVES LITTLE
IMPORTANCE TO RURAL DEVELOPMENT

Since 1950, a model for economic development |
been in effect based on import substitution. As il 5
biased against agriculture, the manufacturing industry

emerged as the dominant sector, producing mostly
durable consumer goods and investment capital.

This model brought about changes in the structure of
the region's economically active population (EAP),
since it gave relatively less importance to agricultural
occupations. While agriculture occupied 54 percent of
the labor force in 1950, this percentage dropped to 30
percent in 1980.

Four major processes exemplify the changes in the
structure of agricultural employment: the massive
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transfer of the labor force away from the agricultural
sector; the change in the relative importance of self-
employed workers; the replacement of luII-tim‘e em-
ployees withtemporary ones; andthe increased impor-
tance of non-agricultural rural occupations.

Furthermore, the strategy of the economic growth
model adopted by the majority of the countries involved
the transfer of resources away from the agricultural
sector. This led to increased urbanization and the
predominance of the urban population, which, since
then, has taken power and become the center of the
decision-making process.

In spite of the good results seen in the agricultural
sector between 1950 and 1980, when the regional
domestic product increased two-and-a-half fold, the
process itgenerated can be described asa'concentra-
on-exclusion” dichotomy. This is reflected in the
ersistently high percentages of the population living
elow the extreme poverty.line.

It is estimated that in 1960 there were approximately
110 million poor people, or 51 percent of the total
population of the region. Although this percentage
dropped to 35 percent in 1980, in absolute terms, the
number of poor people continued to grow until it
reached 165 million in 1985.

Projections for the year 2000 indicate that the number
of urban poor will increase from 47 million in 1970 to
more than 102 million at the beginning of the 21st
century. In the case of rural poor, regional studies
predict that there will be an increase from 65 to 70
million.

POVERTY

The models of primary agroexports and import-substi-
tutionindustrialization brought about a concentration of
wealth, which caused displacement of small-scale
farmers to regions with fragile ecological systems. As
a result, by the middle of this decade, eleven million
small farms were established on nearly 20 million hec-
tares, supporting approximately 55 million people.

This means that small farms represent 50 percent of
existing production units, occupy barely 3 percent o
the available farmland and support 42 percent of th

Dby the weight of the foreign debt, has witnessed a7
i :

rural population. Moreover, in 27 countries of the
region, the number of small farms increased g an
annual rate of 2.2 percent between 1950 ang 1980
while their average size decreasedfrom2 .4 hectareg

2518

These figures indicate a sharp contrast between the
agricutural structure and the rest of the economy's
inability to absorb the excess rural labor force, while
also pointing out thatthe incidence of rural poverty is a9
the rise in comparison to the demand for agricultyra|
laborers.

Another factor that determines the degree of ryrg
poverty is the limited participation of the rural popula-
tion in decision making. This is due to the scarcity or
weakness of organizational structures set up for ena-
bling the rural poor to negotiate their interests with
governmental institutions or with other social groups.

AN IMPORTANT CONTRIBUTION

Although small-scale farmers, subsistence farmers
and rural laborers have to survive in a difficult environ-
ment, official studies show that as a whole they gener-
ate 41 percent of the production for domestic consump-
tion and 32 percent of production for export.

Small-scale farms are also important employment
generators in the countries of the region, in spite of a
scarcity of land and the poor quality of soils. In 1980,
70 percent of Brazil's agricultural labor force was con-
centrated in the small-farm sector; in Mexico, approxi-
mately 80 percent; in Ecuador, 72 percent; and in
Panama, 60 percent.

The small-farm economy also participates in the cap*
talization of agriculture. With its family-based 1abor
force and the mobilization of low-cost resources, it'Was
able to produce food, export crops and other agricul
turalgoods at a low cost, and thus stimulate the transfer
of resources from the agricultural sector to other sec
tors of the economy.

Nevertheless, overthe last years, the region, bur dened

n the rate of rural poverty, as well a @
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decrease in its production capacity and in the use of its
potential labor force: this has stimulated higherunem-
ployment and underemployment rates.

Within this context, macroeconomic policies designed
to alleviate the crisis (by reducing inflation, liquidating
imbalances in the balance of payments, decreasing
government participation and regulating markets) have
also affected the sector, since these strategies direct
the production structure towards the export market.

POSSIBLE ACTIONS

In orderto strengthen the contribution of the small-farm
onomy to the reactivation of the agricultural sectorin
ti

o
=

n America and the Caribbean, the concept of food
urity should be redefined to combine issues of

C
La
e

utritional problems with the technical and economic
spects of production.

This would make it possible to take advantage of the 41

cent that the sector produces for domestic con-
tion, and in turn, would increase earnings for
rs, produce major savings of foreign exchange,

sendency on the external sector.
The emall-farm economy can play an important role in
iobs if rural development and macroecon-
mic policies are designed that diversify agricultural
and non-agriculiural production activities. Likewise, by
encouraging investments in the sector, a greater
~umber of women and young people would be able to
join the preduction process.

The goal would be met withthe timely granting of credit
underfavorable conditions, providing appropriate tech-
nology, legalizing land tenure and providing greater

access to land.

However, a series of basic conditions is necessary to
ensure the participation of the small-farm economy in
the reactivation of the sector: a political will to reduce
poverty, an overall and sectoral macroeconomic sce-
nario offering differentiated policies--strategies that
governments use 10 extendthe benefits and services of
the State to the groups making up the small-farm

economy.

In the political sphere, any strategy to reduce poverty
must take into consideration the different social inter-

Vs

ests that come into play. It must also be consistent in
order to bring about realistic and efficient action.

Traditionally, plans for agricultural development in the
region have been of an overall nature and have not
taken into account the differences that exist among the
farming sectors, their processes of accumulation and
reproduction, linkage to markets and access to serv-

ices, among other factors.

Therefore, inorderto strengthenthe participation ofthe
small-farm economy in the reactivation process, cer-
tain basic elements must be added to guide both the
formulation of policies and the definition of programs
and projects for this sub-sector.

It would also be beneficial to promote the participation
of small-farmer organizations in the decision-making
process, as well as in the planning and carrying out of
actions that affect theirinterests. This mightencourage
decentralization and deconcentration in public sector

action.

Another way to contribute to filling the needs of the
sector is to work with non-governmental organizations
(NGOs) involved in the small-farm economy.

The small-farm economy canplay animpor-
tant role in generating jobs if rural develop-
ment and macroeconomic policies are
designedthatdiversify agriculturaland non-
agricultural production activities

One key issue to be discussed when considering
differentiated policies for the small-scale farming sec-
toris the needto strengthen the different institutions by
modernizing the system used to render services, as
well as by organizing small-scale farmers and upgrad-
ing their participation through training.

As a complement to this, socioeconomic policies
should target issues as: providing access to land and
legalizing land ownership, improving conditions in the
rural labor market, diversifying production activities
and generating jobs, generating and transfering appro-
priate technologies, marketing and creating special
funds to finance rural development actions.



Dominican Republic:

JOURNALISTS FORM ASSOCIATION

o] zed agricultural journalists of the Dominican
eagerly accepted an invitation to form a

iation and to that end designated a

) prepare a draft declaration of principles

ng held last December 22 in the Office of the

Institute for Cooperation on Agriculture

“A) In Santo Domingo, the reporters agreed on the

dlo organize themselves in order to obtain, among

otherthings, bettertrainingindiverse, complex agricul-
ture-related topics.

commitee in charge of setting up a future meeting

indthe Association is made up of Evaristo Rubens

omthe daily newspaper "Hoy;" Antonio Caceres, from

tn

1e reporters requested that Radl Pineda,
list from the IICA Office in the Do-
blic, be included on the Committee.

Agricultural journalists from the D.
agricultural reactivation of |

, omir{/mn Republic and lICA officials
atin America and the Caribbean,

During the meeting with the journalists, the Director of
External Relations at IICA, Dr. Jorge Werthein, andthe
IICA Representative in the Dominican Republic, p,.
Gilberto P4ez, together with the participants, studied
the papers drawn up in support of the Plan of Joint
Action for Agricultural Reactivation in Latin America
and the Caribbean. They also discussedthe role of the
press in that process.

They recalled that the initiative to set up nationa|
associations of agricultural journalists, which would
subsequently lead to the establishment of an Inter-
American Association, was originally considered atthe
first international seminar held in Costa Rica in May
1988 to examine the topic of "The Role of the Pressin
Agricultural Reactivation.”

A second international seminar held last October, with
journalists from Central America, Mexico, the Domini-
can Republic and Venezuela, also approved the initia-
tive to form an Inter-American Association and urged
IICA to provide its support in this effort.

met in that country to examine the role of the press in th°




IICAGIVEN ACCESS TO OAS FOREIGN TRADE INFORMATION SERVICE

Inan effortto fill the information gap which exists in Latin
America and the Caribbean concerning foreign trade
and international markets, the Inter-American Institute
for Cooperation on Agriculture (IICA), before the end of
the first quarter of this year, will have access to the
Foreign Trade Information Service (SICE) of the Organi-
zation of American States (OAS).

Createdin 1883 bythe OAS, SICE manages adatabase
which compiles the greater part of available trade infor-
mation on the US market (tariffs, products, prices, etc.)
required by importers and exporters from the region.

lICA expertontrade and agroindustry, Dr. Arturo Padilla,
stated that SICE will enable the countries of the region to
analyze and understand market operations, since it can
provide data on a variety of items ranging from product
guotations to import regulations.

AVALUABLE TOOL

Dr. Padilla noted that SICE will provide the countries of
Lalin America and the Caribbean with timely and accu-
rale infonnation "which can help increase the volume of
some expors, since a deep understanding of the market
='loros petier sales planning strategies for each coun-

* < iudy prepared by the Economic Commission for Latin
£merica and the Caribbean (ECLAC), circulated last
*-cember, reported that for the first time in 1988, total

yoone from Latun America exceeded US$100 million.
In oraer o ontain information from SICE, member coun-
iries must submit their requests through Institute Offices
in the Countries to IICA Headquarters, where a com-
puter will access the system and obtain a printout of the
data requested. Subsequently, explained Dr. Padilla,
this information will be sent 1o the inquiring party by telex
or facsimile.

Dr. Padilla went on to say that this system will contribute
1o reaching the objectives of IICA’s Marketing and Agro-
industry Program, namely, 10 increase the participation
of the Latin American and Caribbean countries in inter-
national markets and the strengthen economic integra-
tion efforts. He also noted that SICE would enable the
countries of the region that export common products to
league together to mobilize sales by placing larger
quantities on the market under more favorable condi-
tions.

J 7%
VAV4 77 ;, ’ L
Dr. Arturo Padilla, IICA Specialist in

Marketing and Agroindustry.

In addition to SICE, Program IV specialists are currently
exploring the prospects of IICA getting access to other
trade information systems, such as through the Interna-
tional Trade Centerofthe United Nations Conference on
Trade and Development (UNCTAD).

"We are talking about a system whose structure differs
somewhat from that of the OAS, in that it covers the
European market," said Dr. Padiila. He added that there
was keen interest in obtaining information on the Japa-
nese market -- atask in which SICE plans o getinvolved
in the montns ahead.

TRAINING

IICA organized a seminar/workshop to provide training
to its Computerized Information Service personnel, as
well as to personnel from the Costa Rican Chamber of
Industry and the Export Promotion Center, on howtouse
the SICE system.

SICE functionary and expert Silvia Gutiérrez explained
that the system differs from others administered by
private companies in that it compiles, in a single data
base, a wide variety of information at a very affordable
price.

She added that interested parties need only pay
US$50.00 to have access to the system, in additionto a
refundable deposit of US$3,000. Service charges con-
sist of an hourly rate of US$40 and a fee of US$0.08 per
copy.
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ERTEC:

TOWARDS AN AGROINDUSTRIAL DEVELOPMENT STRATEGY

The Inter-American Institute for Cooperation on Agricul-
ture (IICA), together with other institutions, is providing
training to technical experts and professionals to equip
them with an integrated outlook on the problems of the
rural sector, so as to facilitate their participation in the
formulation of a new agroindustrial development strat-
egy

Explaining the need and importance of such training,
Frangois Boucher, IICA specialist in Rural Agroindustry
from France's Technical Cooperation Agency, noied
that "it helps them deal with specific probiems concern-
ing marketing, post-harvest handling, processing and
the search for alternative food sources in their agroin-
dustrial projects”

Since 1887, lICA, the French Te
Agency, the Appropriate Fcod T
Rural Agroindustrial Devel

Latin AmericanC Technol
tion (CELATER) have been promoting fraining activities
for professionals from the Latin Americar countries.

The “Rural Sector Workshops for Technical Experis
(ERTEC)" employ two different approaches. One uses
technical modules which include the basics required to
provide a theoretical understanding of the small farmer
and the rural development. This approach analyses the
small-farm economy and organization, rural develop-
ment and agroindustrial promotion strategies, and the
role of technology in the development process.

The second approach uses modules applied to agroin-
dustrial development. They are used to examine forms
of production and product marketing from a business
and an administrative point of view, and in the project
preparation process. In this last area, participants are
guided in the use of parameters for evaluating agroin-
dustrial projects.

Frangois Boucher noted that two such workshops were
conductedduringthe last half of 1988; one in Bolivia from
September 19 to 28; another in Peru from November 21
to_ 26. He also made reference to the Rural Agroindus-
trial Network (REDAR) recently inaugurated in Chile.

Atthe request of the participants, Mr. Boucher explained

that the ERTEC ‘held in Peru used a new model o
analyze and systematize agroindustrial experiences in
the Peruvian rural sector.

The workshop included analysis of six case studies of
agroindustrial experiences in the Peruvian highlands,
The case studies were conducted by the executing
agencies, over a six-week period, for the purpose of
submitting the findings to the course-workshop.

sxplained that the terms of reference for the
presentation of the case studies included five basic
points: first, a description and identification of the

agroindustrial project, establishing the type of popula-
tion, urban and rural concentration according to eco-
nomic activitiy, principal agriculturai products, neighbor-
ing cities and major markets.

Second, a project history, specifying types of problems,
the problem-solving process, and participation of the
community in the design and implementation of the
project .proposal. In the case of non-governmental
organizations, the project history had to include an
interpretation of development and the role of agroindus-

try, and the type of financial and human resources

allocated to the project.

Third, adescription of the technological featuresused,
the technological flow, the number of technicians in-
volved, labor, energy and basic raw miaterials; fourth, an
economic evaluation of the procoising unit, and lastly
the socio-economic impact of the project.

According to the specialist, this new method will make
future workshops somewhat more concrete "since, in
addition to theory, participants will be able to weigh the
proposal objectives against the desired results, and
determine, in order of importance, the major problems
and obstacles faced when trying to achieve these 0bje¢
tives. They will also be able o gauge the possibiy o
multiplying the effects.”

Furthermore, Boucher explained that these experiences

have led to the creation of rural agroindustry netwo™®

which will enable small farmers and institutions ¢
nected with the rural sector to have access t0 1€
methods, training and practice and to transform a9
dustrial activity into a dynamic component of the ©
nomic and social dimension of the lives of small

armers:
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TECHNICIANS TRAINED TO COMBAT WITCHES' BROOM

Fifty Cpsla Rican technicians received training in how to
deql with a disease of cacao known as "witches' broom"
(Cnnnpglhs perniciosa), which has already been de-
tected in Panama and which may spead to cacao plan-
tations across Central America.

Atthe conclusion of a seminar organized by the Regional
Network for Cacao Technology %eneratioyn and 'Igrans-
fer (PROCACAO), and coordinated by the Inter-Ameri-
can Institute for Cooperation on Agriculture (IICA), spe-
Cialists defined a strategy to combat the problem.

Dgr!ng the seminar, which was also sponsored by the
Ministry of Agriculture and Livestock of Costa Rica
(MAG) and the Tropical Agriculture Research and Train-
ing Cemre (CATIE), participants concluded that the plan
of action ought to include an "aggressive campaign" of
an educational and informative nature, aimed at produc-
ers.

Theinitiative was endorsed by international plant pathol-

oQgy € - oo Galindo of CATIE, Gustavo Frias of the
Inicinatonal Tiopical Agriculture Center (CIAT) and
Victor Merchan of the Colombian Agricultural Institute
{ICA e recommended the use of resistant seed,
pernodic inspection of plantations, disponsal of material

{rom infected crops and effective agricultural manage-

! be administered by the Costa Rican
Cacac Program which operates a Prevention

iy

1ol Commission. PROCACAO hopes this effort

anc Lo
will serve as a model for the rest of the Central American
countries in their prevention strategies.

The 1 i cotimates that "witches' broom" represents
4 corous real o incipient cacao production in Central
America, where a scarce 40,000 hectares are planted
and yields are extremely low; only a modest 200 to 350
Kilos are harvested per hectare, while conditions should
allow for as much as 1,200 kilos.

PROCACAO, which was establiched in April 1988 with
economic support from the Regional Office for Central
American Programs of the United States Agencies for
International Development (AID-ROCAP) and involves
the countries of Central America, Panama and the
Dominican Republic, is promoting a plan to improve
cacao production and increase the incomes of cacao

farmers.
A RELENTLESS ILL

- "Witches' broom" has been detected in Colombia,
- Ecuador, Peru, Venezuela, on some Caribbean islands,

and most recently, in the area of Playa Chiquita, Colon
Province, in Panama.

Crinipellis perniciosa is produced by a fungus which
causes production losses of between 30 and 90 percent.
The scenario is quite grim because several plant pathol-
ogy research studies have shown that damage may be
total in neglected plantations.

The most characteristic symptom of the disease is the
presence of several abnormal lateral branches resulting
from the growth of a bud attacked by the fungus. The
branches are broom-like in appearance. The parts most
affected are those infull growth, such as foilage, flowers,
flower clusters and fruit.

According to experts on the subject, the brooms may
vary in size from a few centimeters to a meter, which
depends on the vigor of the plant or the development
stage of the affected part. They also note thatthe leaves
which develop from the brooms are soft in texture, small
in size and pale green in color.

Six weeks following ifs appearance, they added, the
broom begins to drv up and turn dark brown. Shortly
thereafter, pale pink um ctures start to
develop onthislissue,
fungus.

are either air-or waterborne, or spread by in
or the infected cacao seed.

Witches' broom on a flower cluster.



ICA OFFICE ADMINISTRATORS UPDATE SKILLS
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sul Sisk. Director of Finances at lICA,

S S0 sonved to sound out the participants with
saara 10 imorovements which could be introduced to
232 the efficiency level of the work conducted in the
Sar 3 five-day peniod the participants refreshed their

302 in such areas as computer sciences, control
systems, human resouces and operations, while be-

assessing the work performed by [ICA administra-
acknowledged the great eltori that

meet the challenge of expanded

s, as well as to adapt to the new accounling

tem —which is almost fully computerized and based

“We have seenthat the Offices made aremarkable effort
and achieved excellent results. This is extremely grati-
fying because Headquarters is unable to provide individ-
ual support to all of the units,” said the Director of
Finances, as he reviewed the favorable oultcome of the
work performed the previous year.

in a cordial ambiance andfrank exchange of ideas, some
administrators agreed that the problem most frequently
encountered was that of coordinating the administration
of multinational projects.

According to Sisk, this inconvenience could be readily
overcome through the introduction of improvements
such as computerizing or automating management in-
formation, that is, the financial and administrative infor-
mation which direclly supports activity implementation.

CONCLUSIONS

Sisk appeared confident that the items addresseq in the
meeting allowed the participants to clear up most of their
queries concerning lICA's new accounting system
which includes the use of microcomputers to perform
almost all administrative tasks.

On the subject of computers, experts at Headquarters
discussed the use and management of microcomputers,
as well as the advantages of this equipment for the
accounting system.

Regarding control systems, presentations were made
on the responsibilities of the administrator; procedures
for preparing and sending accounting information from
lthe countries to Headquarters; new guidelines for the
accounting of funds; and general procedural policies.

The attention of the administrators focused on other
items as well, including [ICA Plans of Operations and
transfers between budgetary items, and an interesting
discussion took place on ihz subject of administration
and the accounting anc ‘inancial control of extemal
projects.

From left to right, Mr. Paul Sisk, Director of Finances of l
Mr. Manuel Lopezlage, Comptroller; Ms. Roxana ub"

Ls’}‘slztlems Analyst, and Mr. Harry Scott, Head of the And
nit.




Editorial Service:
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BOTANICAL COMPENDIUM OF TROPICAL CROPS

In an effort to contribute to increasing agricultural pro-
ductivity and diversity in the tropics, the Editorial Service
of the Inter-American Institute for Cooperation on Agri-
culture (IICA) published a second edition of "Fundamen-
tos Botanicos de los Cultivos Tropicales," which ex-
pands upon and revises some areas of the previous
edition, and includes up-to-date lists of references.

This book is designed to provide agronomy students in
Latin America -- particulary from the tropics -- with basic
information on the origin, diversity, form and structure of
tropical plants, so that they may apply this knowledge to
the improvement and management of such plants, both
for the purposes of local consumption and for export.

The basic information is presented by family and spe-
cies, according to the phytogenetic system of J. Hutch-
inson. The name of the crops are given according to
current Spanis =0 in Latin America instead of using
academicterminology: thus reference is madeto “limén"
incicad of "limonero” or "nuez moscada” instead of
© ‘cullive” s employed according
i, 2s a cultivated species
sh or “culture” in French. In
civen in Spanish and Portu-

MCSCaCeio. 1hnele
tc common usage , th
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guese.

The genus and species of scientific names are given,
2nd more common synonyms are provided in parenthe-
ses. Trhe'=rminology, insofaras possible,adherestothe
defirulios ~=lling employed in “Diccionario de
Bot4nica” by P. Font Quer.

The author, Dr. Jorge Leén, of Costa Rican nationality,
in addition 1o having a wealth of teaching experience,
boasts extensive investigative research on the Ameri-
can tropics. His scientific concems have taken him to
different parts of the world, including tropical Africa and
Southeast Asia. He has also published several workson
edible plants of the Andean tropics.

Dr. Leén's professional experience includes employ-
ment at IICA, the United Nations Food and Agriculture
Organization (FAO), and the Tropical Agriculture Re-
search and Training Center (CATIE). He has also
served as a consultant to other international institutions.
" In Rome, Italy, he organized the FAO genetic resources

BOTANICA
DE LOS CULTIVOS TROPICALES

Jorge Ledn

project and in Turrialba, Costa Rica, a similar project for
CATIE.

He has published numerous scientific articles and sev-
eral books in his area of specialization. At present he
holds a professorship in the School of Biology at the
University of Costa Rica.

Dr. Leon's work is 445 pages long; the pages measure
19.5 X 24 cm. It includes valuable illustrations, as well
as alphabetical listings by family, scientific and common
names, which are useful tools for anyone studying the
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ACTIVITIES

January 30 to February 1

TRAINING SEMINAR-WORKSHOP FOR TECHNICAL
EXPERTS ON THE ADMINISTRATION AND MAN-
AGEMENT OF RURAL DEVELOPMENT PROGRAMS
AND PROJECTS

For the purpose of analyzing a proposal for a multina-
tional training project to train technical experts in the
administration and management of rural development
projects and programs, experts on the subject from
Argentina, Colombia, Costa Rica, Brazil, the Dominican
Republic and Ecuador will gather at the Inter-American
Institute for Cooperation on Agriculture (IICA). This
event is part of the IICA Program on Organization and
Management for Rural Development.

February 13to 17
ANNUAL MEETING OF THE EXECUTIVE COUNCIL
OF AIBDA

The Inter-American Association of Agricuitural Librari-
ans and Documentalists will hold its annual meeting at
IICA to analyze the progress made in its 1987-1990
Action Program and fo present the Technical Reports of
the Council of the Permanent Secretariat, the National
Representatives and the Commiltees.

The principal items on the agenda include organization
of the ninth Inter-American Meeting of Agricultural Li-
brarians and Documentalists (AIDA) to the held in Cali,
Colombia, in May 1990. Likewise, the occasion will
serve 10 hold the regular annual meeting of Costa Rican
AIBDA members.

February 16 to 17
SEMINAR ON INTEGRATION FOR AGRICULTURAL
JOURNALISTS FROM THE SOUTHERN CONE

in order 1o promote a greater exchange of information
among journalists from the region and strengthen the
integration process among the countries, the Coopera-
tive Program for Agricultural Research in the Southern
Cone (PROCISUR), the Inter-American Institute for
Cooperationon Agriculture (IICA), withthe support of the
Brazilian Technical Assistance and Rural Extension
Agency (EMBRATER) and the Brazilian Agricultural
Research Agency (EMBRAPA), will hold meeting in the
city of Sao Paulo, Brazil.

The seminar will be attended by journalists from Argen-
tina, Brazil, Bolivia, Chile, Paraguay and Uruguay, and
will aqalyze the progress made in creating a national
association of agricultural journalists.

IICA IN THE NEWS

CORREIO BRAZILIENSE
e S T Ty

Brasilia, December 2. Under the heading "Iris supports
common market for Latins," the press reported on the
visit made recently by IICA officials to Brazil's Minister of
Agriculture, Mr. Iris Rezende.

Duringthe course of the meeting, the Minister expressed
his satisfaction with the work carried out by technica|
groups fromICA and the ministries in preparingthe Plan
of Action for Agricultural Reactivation in Latin America
and the Caribbean. Iris Rezende expressed his hope
that the Plan would contribute to improving socioeco-
nomic relations between the countries of the hemi-
sphere. He furthermore reiterated his support for the
next meeting of the Inter-American Board of Agriculture,
to be held in Brasilia in October.

Exxpemr s I
En) e'a("_:/ [y G
A r——l d o Zi

Lima, December 8. The Peruvian daily reported on
[ICA's support to the laboratory of the University of La
Molina in designing programs o help eradicale the frut
fly.

The newspaper interviewed Julio Sequeira Fernandez,
entomologist and IICA plant protection expert, who
explained that with [ICA's support the University will be
able to produce 100 million sterile flies per week. The
Institute will also prepare project propesals for funding
and provide technical assistance 1o eradication efforts.

S0 LA L S S—

8\
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Paraguay, December 16, (IICA). The Paraguayan daily
published a press release sent by [ICA's Communicd
tions Division, reporting that the Institute was preparind
investment projects in Latin America and the Caribbeal
with a fund of US$3 million provided by the Inter-Amef
can Development Bank (IDB).

The paper points out that these agricultural sector ™
vestment projects will be implemented atatime whent

Latin American and Caribbean countries are fac
problems in mobilizing the funds for investments
benefit the development process.




IICA REPRESENTATIVES IN THE MEMBER STATES

ANTIGUA AND BARBUDA

Roprosontativo: Franz Aloxandor*
ARGENTINA
Roprosontativo: Carlos Garramén

Olfico Location: Dofonsa, 113,

Piso 7, 1065

Buonos Airos, Argontina

Mailing Addross: 2448 Buoenos Airos - Ar-
gontina
Tolephonos:346127/90037/1375/5413/
3315608

Cablo: IICABAIRES (spocify [ICA-Argontina
In tho toxt)

Tolox: 18660 DELPHIAR

Eloctronic Mail: 2844

BARBADOS

Representativo: Michael Moran
Office Location: Dalmeny, Pine Hill, St. Mi-
chaol

Barbados, WI

Telephones: 4274740 - 4274742
Mailing Address: P.O. Box 705-C
Cable: IICABARB

Telex OAS: 2446 ICAWB
Eloctronic Mail: 549

FAX: 001809 420 2509

- BOLIVIA

Representalive. Doy unin Jara

N Office [ocation: Ave, 20 do
BROGtubre No.2056, entro yudn Josf
BASpiazy, £¢ “Foncomin®, piso 12,
La Paz, Bolivia

Teleph« A74688 6, 571892
Mailing / 5037

Cable; 11C/

La Paz, Bolivia

Telox: 3355 lICABY - 3266 OEABV

5 Pérezy

BRAZIL

Representative: Manuel Rodolfo Otero
" Office Location: SHIS Q1-05. Bloco “D”
Comearcinl L ocal, 71600 Brasilia, D.F.
Mailing /-« . niza Postal 09-1070,
71600 - Brasilia D.F.

Telephones: 248.6799 5477-5647-5531
Cable: IICABRASIL

 Tolox: 611959 INAGER

Telox OAS, 611055 OEABR

" Electronic Mail: 1536

. FAX: (005561)2485807

CANADA

* Representative: Erani Fiori

Offico Location: 130 Albert Streot, Suite
1002, Ottawa, Ontario, K1P5G4

" Telophone: (613) 230-1044

Eloctronic Mail: 2166 IICACND

- FAX: 001(613)2301951

COLOMBIA

Reprosontative: Augusto Donoso

Offico Location: Carrera 30,

Callo 45, Ciudad Universitaria, Bogota
Tolophones: 2697100

Mailing Address: Apartado Aéreo 14592

Cablo: ICABOG

Tolox OAS: 44669 OEACO
Eloctronic Malil: 1836

FAX: 2606039

COSTA RICA

Coordinator of Plan of Action: José
A. Holguln

Offico Location: Carrotera a Coronado
Provincia de San Jos6, Costa Rica
Mailing Address: Apartado 55,2200
Coronado, Costa Rica

Tolophone: 29-02-22

Cablo: IICA

Telox: 2144 CR

Electronic Mail: 1332

FAX: (506) 294741

CHILE

Representative: Alfredo Alonso
Office Location: Ave. Apoquindo
No. 4431, Santiago, Chile
Mailing Address: Casilla 244, Correo 34
Telephones: 485363, 2283003
Cable: IICA

Telex: 240644 |ICACL

Telex OAS: 440196

Electronic Mail: 2130

FAX: (562) 2283003

DOMINICA

Representative: Franz Alexander”

Office Location: ¢/o Division of Agriculture,
Botanical Gardens, Commonwealith of
Dominica, W.l.

Telephone: 448-4502

Send telex to St. Lucia

Electronic Mail: WINDIICA 1561

FAX: 001809-44-85898

DOMINICAN REPUBLIC

Representative: Gilberto Paez

Office Location: Ave. Republica del Libano
Esquina de Fray Cipriano de Utrera,
Centro de los Héroes,

Santo Domingo, Republica Dominicana
Telephones: 532-5312, 533-7522, 583-
2797

Mailing Address: Apartado 711

Cablo: [ICAOEA

Telox: 3460350 |[CARD

Telex OAS: 4140 OEARD

Electronic Mail: 537

ECUADOR

Representative: Mario Blasco
Office Location: Ave. Mariana de Jesus
No. 147 y La Pradera No. 322
Quito, Ecuador

Telephones: 5504450

Mailing Address: Apartado 201-A
Cable: IICA - Quito - Ecuador
Telox: 22837 IICAED

Telex OAS: 22161 OEAED

FAX: 563172

EL SALVADOR
Representative: Ramén Montoya.

Office Location: 61 Avenida Norte

ylaC. Pte.

Edificio Bukele 2da. Planta, San Salvador,
El Salvador

Telephones: 23-25-61, 23-37-74

Mailing Address: Apartado (01) 78

Cable: IICA - San Salvador - El Salvador
Telex OAS: 20246 OEAES

Electronic Mail: 2144

UNITED STATES

Representative: David Black

Office Location: 1889 F. Street,

NW.

Suite 820, Washington D.C., 20006-4499
Telephones: (202) 458-3767, 458-3768,
458-3769

Cable: ICAWASH UT

Telex: 197649 IICA UT

Telex OAS: 248381 OASUT

Electronic Mail: [ICA US 408

FAX: 001(202)4586335

GRENADA

Representative: Franz Alexander®
Office Location: Cottage No. 25,
Morne Rouge, St. George's Grenada
Telephone: 4547

Mailing Address: P.O.Box 228
Cable: IICA

Telex: 3417 lICAGA

Advisable to send telex to St. Lucia
Telox OAS: 6302 OASLC
Electronic Mail: WINDICA 1561

ALA

tive: Armando F

8

00, a 8 / Cdhdigo Postal 01003
Guatemala, G la, CA
Telephon 36 362795 - 316304

Mailing Address: 1815, Codigo Postal 01901
Cable: lICA - Guatemala - Guatemala
Telex OAS:-5877 OEAGU

Electronic Mail: 2143

FAX: 0050(2)262795

GUYANA

Representative: George Buckmire
Office Location: 229 Church Street
Queenstown

Georgetwon, Guyana

Telephones: 68347, 68835

Mailing Address: P.O. Box 10-1089
Cable: IICA - Georgetown - Guyana
Telex: 2279 IICAGY

HAITI

Representative: Percy Aitken-Soux
Office Location: 18 lére Impasse
Lavaud

Port-au-Prince, Haiti

Telephones: 5-3616, 5-1965

*The Representative of this Office is based
in the lICA Office / St. Lucia.
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Mailing Address: B.P. 2020
Cable: ICAPAPHAITI

Telex: 2030511 IICAH

Telox OAS: 3490047 OEAHAI
FAX: (00509) 1-54034

HONDURAS

Representative: Juan Antonio Aguirre
Office Location: Edificio Palmira,

2do Piso (Frente Hotel Honduras Maya)
Telephones: 31-54-52/62-7284
Mailing Address: Apartado 1410
Tegucigalpa, Honduras

Cable: IICA - Tegucigalpa - Honduras
Telex OAS: 1131 OEAHO

Electronic Mail: 2139

FAX: (00504)315472

JAMAICA

Representative: Jan Hunwitch
Office Location: 11 Fairway Ave.
Kingston 6, Jamaica

Mailing Address: P.O. Box 349
Kinston 6, Jamaica

Telephones: 9276462, 924837, 9270007
Cable: IICAJA

Telex OAS: 2270 OASJAM
Electronic Mail: 1757

FAX: (808) 9276933

MEXICO

Representative: Héctor Morales
Office Location: Shakespeare

No. 30, Pnmer Piso, Colania Anzures,
México, D.F. México 11580

Mailing Address: Apartado Postal 5-345,
México, D.F., México 06500
Telephones: 250-71-54, 531-52 03,
531-59-03, 545-61-64, 545-64-62
Cable: ICAGROEA

Telex: 1763492 OEAMEX - 176375
lICAME

Correo Electronico: 304

NICARAGUA

Representative: Alfonso Chirinos
Office Location: Reprato Belmonte
Casa No. 50, Managua, Nicaragua
Telephones: 51-4-43, 51-7-57
Mailing Address: Apartado 4830
Cable’ lICA - Managua - Nicaragua

Tolex: 2274 ICANK
Tolox OAS: 1004 OEANK
FAX: 52158

PANAMA -
Reprosontative: Eduardo Salvadad
Offico Location: Via Espata, No. 124
(Edificio dol CITIBANK) Piso 7,
Oficinas 703y 704

Telophonos: 69-5779, 69 5308
Mailing Addross: 10731

Zona 4, Panama

Cable: lICA Panamd - Panama
Tolox: CATIEPA 3382 or 2713 OEAPAC
Electronic Mail: 2500

FAX: 07690459

PARAGUAY

Reprosontative: Luiz Carlos Pannunzio
Otfice Location: Calle Juan E. O'Leary
409, Editicio Parapiti, § Piso. Paraguay
Tolophono: 90740 y 441 650

Mailing Addross: Casllla do Correos: 287
Cable: IICA

Tolox: 5359 PYHOA

Telox OAS: 165 OEAASN

FAX: (00595)2191346

PERU

Roprosentative: Israel Tineo
Oflica Location: Alvarez Calderén
No. 535, San Isidro, Lima, Perd
Tolophone: 22-28-33

Mailing Addross: Apartado No. 14:0188,
Lima 14 - Peru

Cablo: lICA - Lima - Perd

Telox OAS: 25281 OEAPE
Eloctronic Mail: 2099

FAX: 5114-424554

SAINT LUCIA

Roprosontative: Franz Alexander
Office Location: Choe Bay
Telephones: 25482, 21688
Mailing Address: P.O.Box 1223
Castries, St. Lucla

Tolox OAS: 6302 OASLU
Electronic Mail: WINDIICA 1561

SAINTVINCENT AND THE GRENADINES
Representative: Franz Aloxandor*

SURINAME

Roprosentativo: Maro Bartoto Franea
Ottico Location: Cultuurtuiniaan

Oudo Directourswoning Boven '
Paramatibo, Surinam :
Tolophones: 72710, 741177

Malling Addross: P.O. Box 1808
Cablo: ICASUR

Telox: 167 SURTORSN

TRINIDAD AND TOBAGO
Roprosentativer Gholston Brathwaito
Oftice Location: Arthur Young Building
Qrango Qrove Rd.

Tacarlgua

Port of Spain, T & T, Wil

Telophonos: 645-1058, 645-1059
(Directar)

Mailing Address: IICA Ottico (n Trinidad &
Tobago

Cablo: ICAPOS

Tolox: (Public Booth) 24508 BEECHTT
Tolox OAS: 22244 OASTTWG
Eloctronie Mail: 1574

URUGUAY

Reprosoentative: Amaldo | Voras

Office Loaation: Calle Andes 13685, Piso 8
Montevideo, Uruguay

Telephenes, H30024

Mailing Address: Cusilla de Correes 1217
Cablo: ICA - Montevideo - Uruguay
Telox: ICAUY - 2257

Electronic Mail: 19

FAX: (5082021318

VENEZUELA

Roeprosentative: Mariano Segura
Olfice Location: Centro Villasmil,

Piso 11, Esquina de Puente y Victona
Talephonos: 571-8211 | 5710044,
§71.8055, §721243 (Director)
Mailing Addiess: Apartado 53445, Garacas
Cable: {ICA

Talox OAS: 21533 QAN

Electronic Mal 2805

FAX: (0088) 2 5734812

*The Roprosentative of this Office is based
in the IICA Otfice / Saint Lucia
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IICA AND IDB SEEK CLOSER TIES

Seeking to establish more permanent cooperation, offi-
cials of the Inter-American Institute for Cooperation on
Agriculture (1ICA) and the Inter-American Development
Bank (IDB) held meetings at the Institute's Headquarters
4l the end of January to discuss the possibility of reach-

ing @ medium-term cooperation agreement.

According to representatives of both organizations, the

©1 o mectings was to draw up an umbrella agree-
mentnatis, a very general accord which would lay the
Qroundwork iui a plan of joint action. The implementa-
‘ C e nian weuld involve mutually agreed-upon

~A atl the talks were Dr. Martin E.
¢ Cencral; Dr. L. Harlan Davis, Deputy
Director Ge Ur. Jorge Werthein, Director of
xlernal Helations, Dr. Eduardo Trigo, Director of Pro-
gram I, Dr. Carlos Pomareda, Director of Program |;

Felix Cirio, Advisor to the Director General; David Black,
IICA Representative in the United States; and Roberto
Casas, Acting Director of the Projects Investment
Center (CEPI).

Delegates representing IDB at the meetings were Julio
Luna, Head of the Agricultural and Forestry Division:
Jose Villegas, IDB representative in Costa Rica, and
Andres Solorzano, expert in the field.

Accordingto officials of both HCA and IDB. the talks were
extremely productive since the meetings led to the draft-
ing of & preliminar; ent will be sub
mitted within ninety day
who will formally stud
steps fonward,

/proposal. 1

ocumentiwi SUD-

"

In‘fact, Julio Luna stated that IDB is very interested in
establishing a permanent association with lICA so that

in Un

ivision, Julio Lune



IICA AND IDB SEEK...

both entities can combine forces to contribute to agricul-
tural development in Latin America and the Caribbean.

The Head of IDB's Agricultural and Forestry Develop-
ment Division compared this goal to the mandate con-
d upon IICA at the Ninth Inter-American Confer-
of Ministers of Agriculture (ICMA), whichtook place

n Ottawa, Canada, in September 1987. IICA's mandate
to design a "Plan of Joint Action for Agricultural

eactivation in Latin America and the Caribbean."

The Plan of Joint Action, to be studied by ihe Inter-

American Board of Agriculture (IABA) nexi Octeber,
contains nine documents on speciiic topics ac wellasa
program of sub-regional measures which have
improved thanks to the contributions miads by ¢
countries and resulting from discussions with ipuitilai-

eral organizations.

Since the Plan of Joint Action has been designed basad
on the inherent needs of the subregions, itisLuna's /
that lICA has taken on this challenge in a very intelligent

manner.

He added that “..we must stop thinking in terms of
implementing global strategies and policies uniformally

cross the hemisphere since agriculture is greatly de-
endent on natural and sociocultural conditions which

ay vary from region 1o region.”

39 W

AREAS OF COMMON INTEREST

On an optimistic note, Luna emphasized IDB's desire 1o

ngthen ties with |ICA to enable it to coordinate, or-
anize and supervise visiting groups of technicians con-
iracted 1o assist countries in the design of investment
olicies and programs.

To ilustrate his point, Luna referred {o the agreement
signed by both organizations last December, whereb
lICAwould develop agricultural investment programs Io):
Latin America and the Caribbean, at a cogt of US$3
million supplied by the IDB,

He explained that the 1DB “would a|
lICA on other projects such as o
change of information and experi
‘ ences am i
ous agricultural research centers of the re:igg !,h?“ \;an.
i re-

over, IDB is interested in IICA'S T
and Transfer Program , he addes chnology Generation

50 like 10 work with
ne involving an ex-

According to Luna, this would be essential for the IDB{
present concrete proposals to the Consultative 3
on International Agricultural Research (CGIAR), ag wel
as to international financial circles. In this way, the
program could attract funds to be applied to reSeémh
generation and transfer of technology in the ag’iCUllurai
sectors of Latin America and the Caribbean.

GI’OUp

A third area of interest for the IDB is to assist Iica in
improving productivity and efficiency in the region's
agricultural sector by making it more competitive on
international markets, "in accordance with one of e
mostimportant goals of the Plan of Joint Action," he saig.

Luna stressedthat, once the Plan of Joint Actionis drawn
up, a financial analysis will be conducted and, based on
the requests of interested governments, priorities willbe
determined.
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DIRECTOR GENERAL MAKES OFFICIAL VISIT TO GUATEMALA

i On February 9th, Dr. Martin E. Pifeiro, Director General
E of the Inter-American Institute for Cooperation on Agri-
culture (IICA), made an official visit to Guatemala, during
which he met with Vice-President Roberto Carpio Ni-
colle; the Minister of Agriculture, Rodolfo Estrada Hur-
tarte, and Nadine Hogan, Directorof the Regional Office
for Central American Programs (ROCAP) of the U.S.
Agency for International Development (USAID).

On February 10 and 11, Dr. Pifeiro also attended a
session of the International Committee for the Recovery
and Development of Central America, during which its
final report was approved.

WITH THE VICE-PRESIDENT

_ The meeting held between IICA's Director General and

Vice-President Roberto Carpio Nicolle of Guatemala
was useful in that # served to review the progress of
eral regicna - = ¢l projects, particularly in regards to
e Trifinio Plan, which involves the integrated develop-

eed which grew o becomethe Trifinio
/ice-President, who added that there
sion 2t the Institute.”

satisfied with the level of contact | have
The Institute’s support for the

THE MINISTER OF AGRICULTURE

ing 2 meeting with the Minister of Agriculture, Ro-
folfo Estrada Hurlarte, to analyze the progress of the
[rifinio Project, both officials also discussed other re-
gional projects, such asthe Cooperative Program for the
Brotection and Modernization of Coffee Cultivation in
Central America, Panama, Mexico and the Dominican
Republic (PROMECAFE), as wellas anew oneinvolving
lhe generation and transfer of technology applied to the
sroduction of basic grains. This projectis to be funded by
'European Economic Community (EEC).

In the photograph, from left to right, are Dr. Roberto Carpio,
Vice President of Guatemala; Dr. Martin E. Pineiro, Director
General of lICA;: and Mr. Rodolfo Martinez Ferrate, Advisor
to the Director General of [[CA.

adocument detailing thie rols itcould |
of policies affecting naiural rescurces
ment.

COMMITTEE MEETING

Dr. Pifieiro took part in a session of the International
Committee for the Recovery and Development of Cen-
tral America, during which its final report was approved.
This document will be presented to the five Central
American Presidents who will be holding a summit
meeting in El Salvador on February 13 and 14.

The Committee, consisting of 47 representatives from
the Americas, Western Europe and Japan, has been
proposing broad strategies aimed at the recovery of
economic growth aswellas a more equitable distribution
of wealth. Both these goals are considered to be
essential to bringing peace and democracy to Central
America.



DIRECTOR GENERAL MAKES OFFICIAL VISIT...

In this context, Dr. Pineiro referred to the potential and
necessary role of the agricultural sector inthe process of
economic recovery of the region.

According to 1ICA's Director General, Central American

anculture is faced with the challenge of increasing

productivity, diversifying exports, and ensuring an
adequate supply of basic food to its population.

o theregionrelies heavily onrevenues generated by

nall variety of agricultural exports such as coffee,

rcane and cotton, Dr. Pifeiro warned that Central

¢a s "very vulnerable to price fluctuations which

r on international markets where, furthermore,

these products have limited growth potential."

Infact, according to the Committee's final report, exports
of coffee, banana, sugar cane, cotton and beef ac-
counted for 70% of all Central American export reve-
nues in 1880. Furthermore, activity in the region's com-
mercial trade centers suffered its sharpest decrease in
lorty years due to a dramatic fall in prices for export

srenedi 1Y
Progucts

The report added that worldwide economic growth in the
agncultural sector fell to 1.3% between 1979 and 1986,
compared 1o 4% during the 1960 and 1970.

Moreover, prices for the fifteen major Latin American
exporl products fell by 25 1o 60% between 1981 and

1986

The report claimed that: “Central American exports in

1984 generated 30% fewer revenues than five years

earlier.”

Inthis context, Dr. Piheiro stressed the need 1o increase
productivity in all areas related to agricullure "because,
it we don't increase productivity, we will no longer be
compelitive on international markets, even with respect
10 our traditional exports.”

Moreover, he called for more agricultural diversification

in such areas as fruit and vegetable production, as well
as further development of agroindustries.

“What is required, in fact, is that the agricultural sector
initiate the process of re-industrialization of Central

—

America, through the processing of raw materig Whi
benefitting from a relative advantage we have i lh'e
area," said IICA's Director General. He addeq th 5

process of re-industrialization may require that Cé;tnt:;rs]
urgent measures be taken, such as €ncouraging o H
creating new sources of employment, in order {4 Over.
come regional conflicts and re-initiate economje e
ery in Central America. w

According to the Committee's report, there was 3 1359,
unemploymentrate in 1986, whereas underempk)ymem
during the present decade has affected almost 509% of J
the economically active population in the region,

Regarding basic food supply, the Committee's report
recommended that protection be given and that Priority
be placed on the production of three basic grains: rice,
corn and beans. In this way, not only will the basic
nutritional needs of the population be met, but mych
needed foreign currency will be saved, keeping in ming
the fact that "some 40% of the region's annual food
requirements come from imporis "

Furthermore, this measure cotild vrotect public healthin
Central America, which is currently in serious difficulty,
as evidenced by the fact that one in every ten children
dies before the age of five and that of those who survive,
two-thirds suffer some form of malnutrition.

Moreover, the Committee cailed aitention to the factthal
women are responsible for the production of up to 40%
of all basic foods, but face cultural as well as legd
discrimination with respect to the right to own land.

lICA's Director General, Dr. Martin E. Pifieiro, stressé?
that in order to face these challenges, appropriaté poF
cies have to be designed concerning the adOP“O"'gen'
eration and transfer of technology; economic incenllj’ es.
forthe agricultural sector; the development of organizé
tions responsible for implementing these measures; "
revitalizing the process of regional integration.

lICA, along with the governments of the fegif’n’ i
Prepared a report which outlines a strategy 9esi9"°
Produce the agricultural reactivation of Central Arnerltral
This document will be studied this April by the 0™
American ministers of agriculture.



AGRICULTURAL SECTOR WILL HAVE
POSITIVE IMPACT ON CENTRAL AMERICAN ECONOMIES,
declares ECLAC's Executive Secretary

Agricultureis, by far, the most likely sectorto wake up the
Central American economy, through industrialization of
its products, increased exports, and new jobs, declared
Gert Rosenthal, Executive Secretary of the Economic

Commission for Latin America and the Caribbean
(ECLAC).

Moreover, agricultural development "will be the driving
force behind the majority of services provided in the
region,” claimed Rosenthal, who attended a meeting of
the International Committee for the Economic Recovery
and Development of Central America, held in Guate-

=

mala on February 11 and 12.

The Committee, which consists of 47 members from the
Americas, Europe and Asia, is preparing a regional
development strategy in order to bring material support
io the current peace process and to promote and
Eslrengih=n democracy in the

- The Executive Secretary of ECLAC explained that: "The
\Committes ".=¢ placed consi f‘crable emphasis on the
'/ in the agricultural sector,
 because this woulo pe ime oriy way to modernize its

aiirntinn oo

e o adhir

Do,

adc - «-rez2irg productivity and diversifying
Ragricuitur e ~ssenthal stressed that there
must be 2 willingness on the part of industrialized coun-
tries to open their markets (o Central American agricul-

f; ral products.

\\)

Boserihz - +=zt-"Anation does not automatically
compete succesiuly on international markets merely
because it adopts of 2 series of economic policy meas-
 wres” He added that “there is definitely a wave of
| protectionism in the industrialized world, especially of a
non-tariff type,” referring to restrictive measures suchas

health requirements or the imposition of quotas.

- In response to questions about the slow pace of negocia-
fions conceming agricultural trade during the recent
' GATT Round held in Montreal, Canada, Mr. Rosenthal
' replied that "in the case of tropical produce, which is of
 particular interest to Central America, yes, some prog-
 ress was made.”

le admitting that "Central America has little influence

putes between superpowers,” a reference to the
e dispute between the European Economic Commu-
EEC) and the United States, Rosenthal insisted

Dr. Gprt Fiosenznal Executive Secretary of the Economic
Commission for Latin America and the Caribbean (ECLAC).

"Hisforinisye

major tradin
have any m
affect us.”

The Caribbean Basin Initiative (CBI) is just one example
of preferential access being given to U.S markets and to
those of the EEC for a region’s products, in accordance
with the Uruguay round of the GATT.

He appealed to Europe to grant Central America, "by
virtue of the economic crisis which prevails inthe region,”
an agreement similar to the one signed with African,
Caribbean and Pacific nations (ACP) under the "Lomé
Agreement.”

The International Committee forthe Economic Reactiva-
tion and Development of Central America "is also of the
opinion that our region must be allowed reasonable
access fo international markets,” concluded Rosenthal,
who is a native Guatamalan.
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SELA AND IICA SIGN COOPERATION AGREEMENT

The Permanent Secretariat of the Latin American Eco-
nomic System (SELA) and the Inter-American Institute
for Cooperation on Agriculture (IICA), signed a coopera-
tion agreement in Caracas, Venezuela. Thgz agreement
is aimed at encouraging programs for agricultural and
biotechnical development in Latin American and Carib-
bean countries.

The documentwas signed by SELA's Permanent Secre-
tary, Carlos Perez del Castillo, and by IICA's Director
General, Dr. Martin E. Pifieiro who travelled to this South
American countryto attend the inaugurationof Venezue-
lan President Carlos Andres Perez, and to take part in
the "Ceremony of Regional Unity," a conference spon-
sored by the SELA, which encourages integration.

Perez del Castillo stated that the cooperation agreement
is part of SELA's new orientation aimed at working more
closely with other organizations.

He declared that "the time is right to work together in
order to take steps which benefit both our organizations,
and especially the countries of the region."

To be more specific, SELA's Permanent Secretary indi-
cated as priority areas of work with [ICA: agreindustriali-
zation, multilateral trade agreements and biotechnoi-
ogy. These are "areas in which it will be absolutely
essential to apply new technologies in order to modern-
ize agriculture, thereby ensuring the economic develop-
ment of Latin America."

The Director General of IICA commented that SELA's
involvement comes at a critical time for the region
because Latin American and Caribbean nations are
currently searching for a new model of economic devel-
opment whichwill stimulate growth. Meanwhile, integra-
tion strategies are being tested so that the region will be
éead{jto face the great challenges awaiting it in the next
ecade.

He went on to say that agriculture plays a major role in
two ways: as part of a new strategy for economic
development, and as a central element in the integration
process.

In accordance with the mandate of the Nij 2
American Conference of Ministers of Agricultt:?é?l(l:nl\t/li{
held in Ottawa, Canada, in1987, lICAis designinga Pla )
of Jo_mt Action for Agricultural Reactivation in L t'n
America and the Caribbean. The proposal is t abm
studied by the Inter-American Board of Agri ? X
(IABA) at its meeting next October. il

According to Dr. Pifieiro, one

aspects ofthe agreement is the 'Of e oSt significant

‘rapprochement" totake

i T————————

The Director General of lICA, Dr. Martin E. Pifieiro (center)
signs the cooperation agreement with the Permanent Sacre-
tary of SELA, Carlos Perez del Castillo (right). With them s Dr,
Jorge Werthein, IICA Director of External Helations (leff),

place between IICA and SELA. This unity will enable
both organizations to.become forumis in which the coun-
tries of Latin America and the Caribbean can hold
discussions and take joint actiori i1 order to meet their
most pressing needs.

The agreement calls for both organizations to promole
studies and research involving the region's agricultural
sector, which could involve direct assistance intheform
of technical missions and international expers, of
through specific measures designed to stimulate growih
(i.e., technical and financial cooperation, exchange of
technical/scientific information, etc).
Dunng his visit to Venezuela, IICA's Director Generd
met with Dr. Fanny Bello, the newly-appointed Ministef
of Agriculture, and with Dr. Mariano Segura, :
Representative in Venezuela, who reported on II0A®
activities in the areas of technology transfer, agfic“".“ral
policymaking and planning, crop protection, anim
health and agroindustrial development.
Dr. Pifieiro also participated in the "Ceremony o A%
gional Unity," an event attended by eighteen heads®
government or state from SELA's twenty-Six membneis
countries. During the event, Perez del Castillo Urged
?rt]: A Take a historic commitment which Wl op_m
s Wway for "a new understanding and approacr ng
2 Pect 1o the process of integration, based © itha
ncerted use of our potential and resources: and ontir®

View 1o furtheri i inthe
et ing agricultural development



.\ MOVE TO IMPROVE TRAINING IN THE IMPLEMENTATION
\J AND MANAGEMENT OF RURAL DEVELOPMENT PROJECTS

i B On t_he basis of a report prepared by the Inter-American
'S !nstutute for Cooperation on Agriculture (IICA), special-
ISts from Latin America and the Caribbean recom-
‘ fnepdgd using the expertise of national educational
'3 !nstltutlons to provide training for agricultural technicians
inthe managementand implementation of rural develop-
ment programs and projects.

The aim of this initiative is to fill the void which currently
exists in this area. Despite having already completed
training in the design of rural development projects and
programs, technicians are still lacking experience in the
actual implementation, management and execution of
: e strategies inthe field, where different factors come
a0 apd must be considered in order to ensure

i0ns of email-farmer organizations, inter-
: y management by those responsible for or-
ing and executing e project, the availability of fi-

ICA's proposal, wiiich was presented to Latin American
and Caribbean specialists, was drafted by a group of

xperts working for its Program on Organization and
“ nt for Rural Development. Under the direc-

farmers in the management and administration of rural
development programs and projects."

According to Jordan, the meeting was a success since
there was an open dialogue where views about the
project were expressed, followed by a reassessment of
the most appropriate objectives, methodology, strate-
gies and plan of action to be adopted in order to launch
the project. "The idea was to gain from the knowledge
and experience of visiting experts in order to improve the
plan.... This is what finally happened," declared Jordan.

The experts suggested making use of national educa-
tional institutions for the training requirements so as to
provide technical training, with the assistance of [ICA, in
the management and administration of rural develop-
ment programs and projects.

Inthe initial phase of the project, one country each would
be chosen from Latin America and from the Caribbean,
sathatnationalinstitutions canbegin conducting training
pregrams,

The second stap would consi
training to tho
training rural e

general information about rural econcmies and their
importance within the nationai economy, management
of rural development projects, and finally, the implemen-
tation and impact of these projects at the local level.

ssion of the training project, and reviewed their objectives, methods, strategies and plan of

P AT RETIVCR




MOVE TO IMPROVE TRAINING...

According to Jordan, the idea of using national training
institutions is a good one, since it will enable these
institutions to meet local needs and could offer a viable
alternative to help fill an educational need at the
subregional level.

After the experts from Latin America and the Caribbean
studied the project proposal and offered their sugges-
tions, appropriate amendments and additions were
made. Once the document is modified, it will be submit-
ted to various departments within IICA for approval as
well as to external sources for possible funding.

NEED FOR CHANGE

lICA's proposal stresses that this type of project should
place special emphasis, both in termzs of content and
methodology, on the active participation of smaliproduc-
ers in the planning and implementation phase of activi-
ties aimed at raising their standard of iiving and improv-
ing their role in the agricultural reactivation process.

However, the shortage of field technicians trained in the
management of rural development projects and pro-
grams is an obstacle to the implementation of a proposal.
This is evident in the fact that executor units have limited
ability 1o absorb available resources and create new pro-
cedures to organize beneficiaries andincrease their par-
ticipation in the decision-making process.

Having conducted an extensive analysis of the Latin
American and Caribbean experience regarding past
training programs, the report explains that courses and
seminars have traditionally taught a series of skills in the
areas of planning and administration for agricultural and
rural development without emphasizing specific socio-
cultural or political factors.

Furthermore, this training has failed to provide the con-
ceptual and methodological tools which would enable
the technician to evaluate the project's actual progress

and to make the necessary adjustments and modifica-
tions in order to ensure its success.

Accordingto the report, training programs have, with few
exceptions, regarded the organization and participation

of small farmers from a purely instrumenta| pers
In fact, the small farmer is often viewed ag
essential element in the administration of the
ratherthan as away to increase campesino invg|
in the decision-making process.

Pective.
a non.
Project
Vement

The report also points out the fact that traineeg have
mostly been directors and administrators at the natjgp
level, and have rarely included field technicians of out-
reach workers from rural development projects,

Furthermore, programs have not been aimed g
strengthening or even providing a country with the ability
to train its own field technicians. As a result, training
efforts have been uneven and lack follow-up and the
possibility of replication.

In order to correct these shortcomings, one of the
project's goalsis to improve and strengthen the ability of
national and sub-regional organizations to train their
own technicians by providing these organizations with
physical and human resources s well as with adminis-
trative support.

Moveover, the project sugges!s that rural development
be viewed from a different perspective, one whichrecog:
nizes the specific and diverse needs of the campesind
population, as well as the necessity to strengthen the
ability of rural organizations to function independenty
and to manage their own projects effectively.

[ICA's proposal also plans for a series of rural develop-

ment seminars and courses to be based on the principe
of "learning by doing," so that knowledge acquired can
be related to practical experience.

According to Alfredo Pais, an expert from Argentinath‘
attended the meeting, IICA's proposal is extremely we
thought out since it identifies those problem areaswfic
have typically hampered past training programs "

n
management and administration of rural developmé
projects.

He also stressed that there is an urgent need fof d%‘{xer:*
oping rural training programs which take into accning
the significant role of small producers in the pl?nwaY-
and implementation of concrete measures: N thlss el
there would be a direct benefit to the smallfarmer @

as to society as a whole. i




MEETING OF IABA: CULMINATION OF LONG PROCESS OF
CONSULTATION AND SEARCH FOR CONSENSUS

The next meeting of the Inter-American Board of Agri- meetings with representatives of the countres and
culture (IABA), in October, during which the Plan of ather organizations it n agncul
Joint Action for Agricultural Reactivation in Lati tion," Girio explained

n n
America and the Caribbean will ba resented for its
. approval will be the culmination of
ations, a search for ¢

Betlore the IABA meeting, several activities tor &

5 and consuRation will have taken place ‘Iz\.:«:'. ng

s the year for putting the Plan into operation. least one meating in each subregion, an inter-a

. while the IABA meeting is an imporiant meeting, and several technical meatings. :\ then, the

r e process of generating new ideas and pro- Executive Committee will have met on hwo separate
s for multitateral actions must continue, as must occasons!  The General Coordinator, Felix Ciro

( «tho Plan of Joint Action for Agricul
nerica and the Canbbean.
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> and 8 the third consultative meeting will

y Zone. It will be at the vice-

LU

and will also include organizations
the Plan of Joint Action. Among these
s are: the Latin American Integration

~ciation (ALADI) and the United Nations Food and

AQr —: 3 ture Organization (FAO). Participants will dis-

-uss plans of é::;:n for the area consisting of Brazil,
waguay, Paraguay, Argentina and Chile.

wiuuuay alaluay,

. At this meeting, IICA will present a full
n the Plan of Joint Action, and the suggestions
inions of the participants will be sought with
respect 1o the proposal and complementary actions
these organization may be interested in undertaking.

Among the organizations to attend the conference are
the Inter-American Development Bank (IDB), the
World Bank (IBRD), the International Fund for Agricul-
turzl Development (IFAD), the United Nations Devel-
opment Programme (UNDP), the United Nations Food
and Agriculture Organization (FAO), the Economic
Commission for Latin America and the Caribbean
(ECLAC), the Board of the Cartagena Agreement
(JUNAC), the Andean Development Corporation
(CAF), the Caribbean Community (CARICOM), the
Central American Bank for Economic Integration
(BCIE) and the Regional Council for Agricultural Coop-
eration in Central America, Mexico, Panama and the
Dominican Republic (CORECA).

Ancther activity is the meeting of CORECA's Executive
Commitiee, on March 30 and 31 in Mexico, o be
attended by the Vice-Ministers of the countries listed
above. Moreover, the ministers of agriculture of the

same countries will attend a meeting in Costa Ri
late April.

strategic planning, but also on the plans of action
involving technical and financial cooperation projee.
ISCLS,

and the financial and institutional mechanisms Needey
for their subsequent implementation. a

lICA's Executive Committee will meet in mid-June ;
San Jose and again during the last week of Seplernbe,
in preparation for the scheduled meeting of the [nye;.
American Board of Agriculture (IABA).

PLAN OF JOINT ACTION
GENERATES ENTHUSIASM

With little more than six months to go before the |Agy
meeting, the General Coordinator of the Plan of Joint
Action is satisfied with the response to the Plan re.
ceived from the member countries, international fo.
rums and organizations.

According to Felix Cirio, "I believe there is enthusiasm
forthe Planbecause it provides the opportunity to make
the political determination to find solutions to our devel-
opment problems and to move ahead in the integration
process into a reality."

The Plan of Joint Action addresses these two objec-
tives because it proposes concrete actions which

contribute to the joint reactivation and development of
agriculture.

As a matter of fact, the Plan has been the major topic
of discussion at the most recent meetings of
subregional forums on agriculture such as JUNAC,

CARICOM, CORECA and meetings in the Souther
Zone. 3

“A new dialogue has been launched with respect 10
agriculture, and a very interesting discussion ha
arisen on the role that agriculture can play within thef,v;
context of overall development strategies. Thisisoné
aspect of the new leadership role the ministers ®
Aagriculture have demonstrated since the Ottawa co
nce and which the Plan is attempting to putin®




strategy aimed at agricultural reactivation and develop-
ment is a political determination onthe part of decision-
making bodies not directly involved in the sector, such

as foreign ministries and ministries of finance, planning
te. i

9]

“Itis of no use to have good proposals for the agricul-

tural sector if macroeconomic policies are acting
against it."

Q

One criticism of development in our countries during
he 1860s and 1970s is that industrial development
ook place at the expense of agricultural development,
as demonstrated by the fact that human and financial
resources were continuously drawn away from the
agricultural sector to other sectors of the economy,
commented the General Coordinator.

—

“Therefore, the conviction must exist that this can be
achieved in sectors other than agriculture. In fact,
. significant progress has been made, especially in the
~area of foreign relations, through the integration fo-

1S

draft the Plan was not only mandated by the ministers
of agriculture, but also was ratified by the Organization
of American States in October 1987.

Cirio emphasized, furthermore, that the proposal to

year, Dr. Martin E. Pineiro, Director General of
A, gave an in-depth explanation of the Plan of Joint
ction 1o the the Permanent Council of the OAS. Once
is approved by the IABA, the Plan can be
- foreign ministries for ratification.

Other imporiant national decision-making bodies, such
ministries of finance and planning have also taken
t in many of the loml discussions.

3

a process of generating new ideas and multilateral
proposals which, while not guaranteeing agricultural
reactivation itself, can contribute to this process ontwo
different levels.

The firstis to influence thinking on how our nations can
confront the problems facing us, such as stagnation,
the economic crisis, poverty, etc. It should also be
understood that the models which led to economic
growth in the past and which offer answers that are
inconsistent with the current world economic situation
and the situation within our countries have run their
course and are no longer applicable," said Cirio.

“The Plan of Joint Action contributes to the discussion
of the model to be followed and agriculture's contribu-
tionto same. This is a current topic of discussioninthe
different agricultural forums," added Cirio.

...there is enthusiasm for the Plan because it pro-
vides the opportunity to make the political deter-
mination to find solutions to our development
problems and to move ahead in the integration
process into a reality...

According to IICA officials, the second major contribu-
tionisthat the Plan will contain proposals for measures
to be taken at the subregional level.

"Obviously," saidthe General Coordinator, "if we intend
fo reactivate the economies of Latin America and the
Caribbean, we must think in terms of a huge volume of
investment, which neither IICA nor other organizations
alone candetermine." Inotherwords, the proposals for
action are technical cooperation and multinational
investment projects which will contribute to, but not
guarantee, the reactivation process and to the
strengthening of regional integration efforts.

"We believe that our strength lies in our ideas, since
many in the countries and organizations are convinced
thatit willbe necessary to make several major changes
in agricultural and general policies and to make invest-
ment and funding easier if these ideas are to become
areality. Tothe extent thatthe proposals are accepted
and the necessary decisions made, the flow of re-
sources and the conditions needed for regional agricul-
tural development will be generated," Cirio stated.
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Dominican Republic:
ASSOCIATION OF A
FORMALLY CONSTITUTED

GRICULTURAL JOURNALISTS

In February, the Office of the Inter-Ame(ican Institute
for Cooperation on Agriculture (IICA) in Santo Dq-
mingo was the site for the ceremony (9 formally consti-
tute the Dominican Association of Agricultural Journal-
ists (ADOCA), whose main objective it will betoworkon
behalf of agricultural development and to upgrade the
cultural and professional level of its members.

The ideato create such agroupwas one outcome ofthe
participation of several Dominican journalists in the
second seminar held jointly in Costa Rica by IICA and
the Regional Council for Agricultural Cooperation in
Central America, Mexico, Panama and the Dominican
Republic (CORECA) onthe role of the press in agricul-
tural reactivation in Latin America and the Caribbean.

Onthat occasion, seminar participants votedto support
the creation of an Inter-American Association of Agri-
cultural Journalists, which would first require the estab-
lishment of national organizations in those countries in
which they did not already exist. The participants
requested the Institute to support efforts leading to the
creation of such an association, which would bring
together allthose journalists whose job it is to report on
the agricultural sector.

Another objective of the Dominican association is to
encourage understanding and harmony among its
members, while at the same time promote relations
with related Dominican and international public and
private organizations.

During the meeting, participants approved the by-laws
of the new association, which were drawn up by a
commitiee in December, 1988. Dr. Jorge Werthein ,
lICA’s Director of Exiernal Relations, attended the
meeting during which the by-laws were approved.

On the same occasion, an analysis was made of the
work being carried out by the Institute to prepare the
Planof Joint Actionfor Agricultural Reactivationin Latin
America and the Caribbean and of the role the press

can play inthe development of this important sector of
the economy.

The journalists from the Dominican Republic elected

The Dominican Association of Agricultural 4,
(ADOCA) was formally created on February 14,

Urnaljsts

Jose Zayas, of the newspaper El Sol, as President:
Evaristo Rubens, of Hoy, as Vice-president; Adalber
Grullon, of Teleantillas, as Execultive Secretary: Ano.
nio Caceres, of El Nacional, as Secretary in charge
Organization; Maria Hernandez, fromthe Rahinteltgle.
vision station and Radio Hin, as Secretary of Finances:
Hipolito Carrasco, from Noticiario Cristal, as Secretary
of Public Relations; and Julio Lora, from El Nacional,
as committee member.

The vice-president of the Dominican A!
Journalists, Alejandro Paniagua, swore
of ADOCA in a ceremony attended by
General Secretary of the Press Work

It was also decided that social comt
least two consecutive years of profe
the dissemination and promotion of ¢
ties may join as active member.

The journalists accepted the o
Representative inthe Domini
Paez, for ADOCA to establi
lICA Office in Santo Domin

bibliographic material to
library.



AGRICULTURAL REACTIVATION, MARKET ACCESS
AND INTRA-REGIONAL TRADE

AT

Ihe current crisis which prevails in agricultural trade
€an be remedied only if the Latin American and Carib-
Dean countries acttogetherandface existingobstacles
"With a positive attitude. According to experts from the
Inter-American Institute for Cooperation on Agriculture
CA), in a report entitled "Market Access and Intra-

~in one of the nine documents prepared as part of the
“Plan of Joint Action for Agricultural Reactivation in
Latin America and the Caribbean," experts focused on

Status of international trade in the region and its
osultural products; the agricultural policies of indus-
tnalized countries and the effects of these policies on
world markets and on developing countries; agricul-
tural trade between zones; and external restrictions,
\ prospecis and operational orientations.

T R A Ny N N NS Vs

& integration agreements into practice.

During a conference held in Ottawa, Canada in Sep-
tember 1987, the Ministers of Agriculture of the hemi-
sphere asked [ICAtodesigna proposalwhichwouldre-
evaluate the role agricultural reactivation and moderni-
zation can play in the economic future of Latin America
and the Caribbean. The Plan of Joint Action, which will
be presented to the Inter-American Board of Agricul-
ture at its meeting next October, is IICA's response to
this mandate.

INTERNATIONAL TRADE

The countries of Latin America and the Caribbean are
involved in an effort to increase exports, which has
been nullified by the fall in international prices. How-

A concerted effort must be made to increase intraregional agricultural trade by reducing or eliminating trade barriers and putting
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ever, by increasing exports, the fall in prices has been

accelerated, and no significant improvement isinsight.

In contrast to the 1950s and 60s, the present situation
is "precarious and unstable”, according to a report by
the World Bank. The fall of prices and revenues from
exports has worsened due to the serious problem of
foreign debt, which has compelled these countries to
obtain new credit with the intention of achieving growth
and repaying the debt.

Between 1981 and 1984, Latin America and the Carib-
bean lost twenty-five billion dollars in income from
exports of non-petroleum products. This figure is
equivalent to 20 percent of the additional foreign debt
accumulated during that period.

At the same time, the world economy is itself a cause
for concern. The economies of the largest developed
nations are evolving at a slow pace. The ineffective
coordination of the economic policies of these nations
causes exchange rates of major currencies to become
destabilized, sparks protectionism and provokes fre-
ent trade disputes between nations.

qu
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ult of the policies of industrialized nations and even
ughtheregion hasincreasedthe volume of exports,
y have not been able to increase their foreign
xchange earnings.
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gricultural trade has been severely disrupted as a
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... The fall of prices and revenues from exports
has worsened due to the serious problem of
foreign debt, which has compelled these coun-
tries to obtain new credit with the intention of
achieving growth and repaying the debt..

Latin American and Caribbean agriculture has experi-
enced sustained growthover the last twenty-five years.
For the most par, this phenomenon is due to an
increased volume of export crops. However, the pro-
duction of food and subsistence crops increased at a
rate which was equalto or less than population growth.

;n |act,.due to the combined effect of unfavorable
international conditions and unsuitable agricultural

Another obstacle to the international trgde of agricultyra
products from Latin America and the Caribbean is the huge
surplus of exportable products from developed countries,

policies, exports have had a lower average annual
growth rate than imports. Food imports, in particular
have increased.

Over the past decade, the region's agricultural exporis
increased, at current price levels, at an annual rate of
fiteen percent, while imports experienced a twenly
percent annual rate of growth.

During the current decade, the growth trend in the
agricultural export sector has been halted, and, even
though imports have been severely reduced, thisis

result of corrective measures and a shortage of foreign
exchange.

If erroneous past economic policies disco
culture and giving preferential treatmen
gconomies are not modified significantly

Imports will again increase when the ec
region begin to recover,



m:whvch effect international trade of agricultural
pro “are part of a broader context of protectionism
B8 pan of industrialized nations. These protection-
POlcies are in direct violation of the terms specified
a’aGeneral Agreementon Tariffs and Trade (GATT).

RS 10 their agricultural policies, industrialized na-
have become major exporters, while reducing
ol8 as importers on world markets. In fact, food
Production in these countries has increased to such a
2 that their exports alone represent between
ly and ninety percent of world trade in wheat,
gdary cereals, meat and dairy products.

- This oversupply of food products has depressed prices
On world markets to such an extent that prices were
By 10 thirty percent lower at the beginning of this

Cage than they were twenty years ago.

" This phenomenon has had disastrous economic con-
sequences for our region. The income of farmers in
ialized nations did not feel the effect of the fallin

oric pﬂoes. Rather, they received forty percent more
for their produce than they would have received on

Protectionist policies are extremely costly. As a matter
. offact, between 1882 and 1985, the government of the
‘ United States spent sixty billion dollars on domestic
& agricultural aid programs. Moreover, the European
Economic Community (EEC) spent 59.8 billion dollars
g the same period, while Japan spent 51.2 billion
Jbetween 1980 and 1983.

According 1o reports from the Economic Commission
for L atin America and Caribbean (ECLAC), agricultural
aid/subsidy programs accounted for twelve percent of
the United States’ budget deficit, funded by foreign
savings from not only the developed nations, but also
from net remittances of capital of debtor third world
nations. The ECLAC report concludes that agricultural
subsidies account for most of the EEC's budget deficit.

INTRA-REGIONAL TRADE

Agricultural trade within Latin America and the Carib-
bean is completely unsatisfactory. In fact, purchases

within the various integration segments are lower than
for imports from the rest of the world.

Despite the existence of regulations governing integra-
tion and agricultural trade which are designed to
prevent this type of situation, these measures have
either had no effect or been systematically violated.

The situation is particularly serious for member coun-
tries of the Carlagena Agreement for whom extra-
regional imports have increased at an alarming rate.
Agricultural trade between Andean countries in-
creased by only one percent during the first ten years
of the agreement (1969-79), and is now suffering from
the economic recession which has affected all Latin
American and Caribbean nations.

Intraregionaltrade among the countries of Latin America and
the Caribbean is less than satisfactory: purchases among the
different integration groups fall below imports from the rest of
the world.
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FUTURE PROSPECTS

The outlook for Latin American agricultural trade de-
pends to a great extenton decisions and actions.taken
in industrialized nations, including the dismantling of
protectionist policies, changes in consumer patterns,
the production of substitutes for natural products and
the biotechnological revolution.

However, prospects for the production, supply and
export of agricultural products also depend to a great
extent on the implementation of major changes in
sectoral and macroeconomic policies affecting Latin
American agriculture. Should these changes not take
place, the region will come to depend more and more
on extra-regional supply. This would result in in-
creased poverty on the part of small- and medium-
scale farmers, poverty which has already reached a
critical level.

The current state of the world economy, particularly
with respect to agricultural trade policies of industrial-
ized nations, has made it imperative that there be a
multilateral analysis of the problems created by such
policies.

The "Uruguay Round" of the GATT is the most appro-
priate forum in which to conduct multilateral trade
negotiations, and particularly on agricultural issues.
These negotiations would seek to achieve greater
“liberalization” of agricultural trade practices while
subjecting them to the rules and regulations of the
General Agreement on Tariffs and Trade (GATT).

... The current state of the world economy, particu-
larly with respect to agricultural trade policies of
industrialized nations, has made itimperative that
there be a multilateral analysis of the problems
created by such policies...

However, the significance of the "Uruguay Round"
notwithstanding, even if the negotiations are success-
ful, this will not lead to a restructuring of the production
and trade of agricultural products. Latin America and
the Caribbean must also participate actively and jointly
within otherinternational forums, in particular within the
International Agreements on Basic Products, which is

part of the United Nations Conference on e
Development (UNCTAD). :

zation” of agricultural trad
of differentiated and mos
tling of practices which restrictor

r

between producers and consur
any measures which improve t
American and Caribbean countri
world trade of agricultural products.

CSPeC «.

A concerted effort must also be made to increase i
regional trade by reducing or eliminating tariff and o
trade barriers, and by implementing integration ag:.
ments and trade resolutions. .

The recovery and growth of intra-regional agricul:.
trade cannot take place, however, unless anoveralls,
lution is found to the major problems of the integratiy,

for trade.

COOPERATION AND INTEGRATION

The future of regional cooperation and integraton
remains uncertain, especially with respect to the agr-
cultural sector, in light of adjustment programs.

The integration process was already experiencing i
own "growing pains" before the economic crisis of the
1980s. This crisis only served to reduce or Slowdos
the integration process, thereby intensifyingt

of the crisis itself.

'\l U

One must also consider the impact of
policies on the development process and
economic growth. These policies, be
highly local nature, have strong anti-int

and, therefore, integration plans have had
cess. :
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' AGROINDUSTRIAL DEVELOPMENT

'REQUIRES NEW POLICY MEASURES

FOer1o stimulate the region's agricultural production

! 10 distribute income more equitably, new policy
Basures must be found to encourage the develop-

L of an agroindustrial model. However, this proc-

st requires that we take into account the limitations
' sed by the current economic crisis and that an

livation in Latin America and the Caribbean,"

aration of which was entrusted to the Inter-

imencan Institute for Cooperation on Agriculture
{HCA) by the Ninth Inter-American Conference of

Ministers of Agriculture (ICMA), held in Ottawa, Can-
a, in September 1987.

e Plan, 1o be presented at next October's conference

~of the Inter-American Board of Agriculture (IABA),

Sincludes contributions from the Institute's member

G @ f o
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countries, specialized organizations and from mem-
bers of the International Advisory Committee (CAl),
composed of experts associated with the agricultural
sector.

The report on Agricultural Development prepared by
specialists from IICA's Marketing and Agroindustry
Program, under the coordination of its Director, Dr.
Rodolfo Quiros, is concerned with two broad areas: an
analysis of agroindustries in Latin America and the
Caribbean, as well as the drafting of guidelines for the
design of agroindustrial policies.

AGROINDUSTRIES IN LATIN AMERICA AND THE
CARIBBEAN

The agroindustries of Latin America and the Caribbean
are the most significant area of industrial activity within
the manufacturing sector. According to figures re-

- v .

As a whole, agroindustrial output in Latin America and the Caribbean represents a significant portion of total exports, as compared

to other industrial sectors.
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leased by the Economic Commission for Latin America
and the Caribbean (ECLAC), and the United Nations
Industrial Development Organization (UNIDO), almost
twenty-six percent of this activity takes place in the
agroindustrial sector.

However, the values of production have decreased
over the past two decades. This decline is a typical
phenomenon in economies which begin to diversify
their productive base through increased industrializa-
tion. Neither these values norlevels of industrialization
have ever been homogenous.

For example, the percentage of agroindustrial aggre-
gate value within the total manufacturing aggregate
valueis 18.3 percentin Brazil, and close to 67.6 percent
in the Dominican Republic, while this figure stands at
between thirty and forty percent in many other coun-
tries in the region.

The anti-cyclical nature of agroindustrial activity en-
ablesit toresistthe economic crisis because of income
elasticity in many of its products and because of its
ability to share reduced profit margins with the agricul-
tural sector.

This latter characteristic, when viewed in a medium
term context affected by global economic restrictions,
is important in that it justifies the central role of agroin-
dustries within a strategy to produce equitable produc-
tive growth.

The report, therefore, emphasizes the necessity of
taking into consideration the important role that agroin-
dustries canplay in terms of opening access to interna-
tional markets, the process of production conversion
and its role in the public sector.

AGROINDUSTRIES AND
INTERNATIONAL MARKETS

During early stages of economic development, Latin
American agricultural industries played a fundamental
role, in that products such as coffee, cocoa, bananas

and sugarcane were aimed primarily at international
markets.

More recently, when the development model was redi-

In the early stages of economic development, agroindustry jn
Latin America played a very important role by orienting
production to the world market, with products such as coffee,
bananas and sugar.

rected toward import substitution, agricultural indus-
tries began to meet domestic demand, which grew as
internal markets grew.

In terms of exports, levels remained stable in those
sectors which had been the first to experience eco-
nomic development, resulting in "isolation” from the
rest of the economy since no incentives were provided
nor were other production sectors diversified taking
advantage of its experience in exports.

D.espite the fact that agricultural industries didn't show
significant growth in terms of exports, together, they |
répresent a large percentage of total exports. [n most

countries, they represent a higher percentage than
other industrial sectors. |

According to the report, there are several factors whicf
explain this phenomenon: First, the fact that there ar
a series of agroindustrial export enclaves; second, @
halural process in which comparative advantages
evolve. This process was imposed o iy
macroeconomic policies which d




‘aimed at the domestic market. And linally, several
g8 national companies have taken advantage of in

hres and subsidies granted by governments during
in order to stimulate industrial exports

spec 10 the agroindustrial sector, experts rec-

d that imports be limited to machinery, food
SSING equipment and industrial inputs for agricul-
er, certain countries import unprocessed
Jer to process them locally.

Important factor to consider is tariff and non-
restrictions which are imposed on agroindustrial
C imonedby the countries. These restrictions
fionally with the level of manufacturing,
further development of products which

RIES AND CONVERSION
TION PROCESS

e wwewsbn of the production process which has

NC rthe pastfewyearsduetothe
, t of the foreign debt and to the

‘measures taken by the countries in
' ancial commitments, has re-
basic variables affecting the
strial sector. Of these variables,

~ Another important factor in this process is the fiscal

cmb whx:h starled when traditional subsidies (i.e.
; or credit) declined and public sector

domestic industries were restricted.

economies of the region underwent changes
|provoked a major crisis in the industrial sector.
fum, ledto a positive or "go ahead" (green light)
within the affected countries. However, a
restnucturing of the agroindustrial sector presents a
enge which still has to be met, especially in the
the sugar industry.

her complicating matters, the report claims that the
cturing of the agroindustrial sector will require a
igh volume of financial resources which are not avail-
e within the region.
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Finally, before any guidelines with respect to agroin-
dustrial policy-making can be proposed, it will be nec-
essary to eslablish where the agroindustrial sector
stands with respecl to government priorities.

Latin American and Caribbean governments as well as
entities responsible for the design and implementation
of economic policies do not consider the agroindustrial
sector as adistinct area of economic activity, but rather
as a part of the general industrial sector.

For example, the operation of a Peruvian meat proc-
essing plant, Aviar, clearly shows that different phases
of production are under the jurisdiction of different
government departments. Animal breeding is regu-
lated by the Ministry of Agriculture, labor and process-
ing by the Ministry of Industry, and distribution and
consumption by the Ministry of Health. This seg-
mented approach to agricultural industries means that
rarely, if ever, are work projects conducted jointly by
both the Ministry of Industry and the Ministry of Agricul-
ture.

Therefore, there are no policies or instruments on a
national level which are specifically designed for agro-
industries, whereas, at a regional level, some initia-
tives, while not yet implemented, have already been
planned. This difference can be explained by the
"rigidity" of ministerial jurisdiction at the national level,
while regional authorities are able to limit to a large
extent the impact of jurisdictional disputes.

IICA's response to this problem consists of strengthen-
ing the presence/role of the agricultural sector and
related entities in discussions related to agroindustrial
development, with the intention of making sure that all
necessary steps and initiatives are taken to stimulate
the agroindustrial sector.

GUIDELINES FOR AGROINDUSTRIAL
POLICY-MAKING

In order to design policy instruments which stimulate
the development of an agroindustrial model which,
while revitalizing regional agricultural production, per-
mit a more equitable distribution of income, it is neces-
sary to consider restrictions imposed by the current
economic crisis, by agroindustrial markets and by
institutional capacity for developing same.
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Overthe last few years, Latin American and Caribbean
countries have become aware of the fact that the
economic crisis they are experiencing is of a structural
nature and involves a pattern of development which is
questionable even if restrictions imposed by foreign
debt are overcome.

In the majority of countries faced with this economic
crisis, intervention consists of similar measures which
include fiscal adjustment and an external adjustment
aimed at solving the fiscal deficit and increasing sur-
pluses of foreign exchange which will allow these
countries to pay off their foreign debt or, at least, the
interest on the loans.

However, these measures have had particularly dev-
astating effects. Even though debtor nations have
more or less made the required adjustments by redi-
recting a large proportion of their production towards
{oreign markets, reducing imports and lowering their
budget deficits, external commitments have increased

r than diminished, the domestic market has
chrunk and the economies have become less stable.

et
. ¢

el

rs 1o pockets of agroindustrial revitalization arising

he adjustment process, which has resulted in the
emergence of enterprises adapted to current market
trends, with state-of-the-art technology, and favorable
financial investment programs directed primarily at
foreignmarkets, withonly a portion of production aimed
at the domestic market.

Expers call these businesses "agroindustrial revitali-
zation nuclel.” The first step in establishing new guide-
lines will be to identify these nuclei.

{there are no obstacles 1o expanding this agroindus-

core, three basic factors must be considered: the
titiveness of the products to be promoted, the
ct onlocal primary production and the incorpora-
tion of new technology into the industrial sector so that
iechnological innovation can be disseminated to the
sector as well.

~
a 4
e

o

]

J
fert

agricultural

With respect 1o foreign companies, which have consid-
erable influence on the region's food-related agroin-
dustries, congideration must be given 1o the possibility
of designing specific policies which include the export
of a percentage of their production (products) through

their international network of affiliated Compan;
Moreover, joint ventures should be undertaken, v:-fs_
primary or industrial producers in order to furthe, t:h

2]

expansion of new technologies.

Another point to consider is the creation of new by
nesses through the systematization of sma”'sca;-
investment and development projects, and the detei
mination of whatqualifications are requiredo(entrepre~
neurs in order to successfully run such projects; More.
over, these small business will require 3 "SUDpon
network" to consist of organizations which wij Provige
new entrepreneurs with the necessary administrajy
legal and technological support through all phaseg 0{
development and consolidation.

According to experts, the second area requiring pey,
policy instruments concerns agroindustrial markets

In this context, processed products manufactured in
Latin American and Caribbean countries have haj
restricted access to international markets. Therefore.
it is necessary to define specific actions in order (o
establish information systems regarding pricingtrends
and cycles closely linked to the entrepreneurial sector,
since this is the sector to be penetrated.

The public sector will also require this information in
order to incorporate new developments oceurring on
world markets into the sectoral profiles of agroindus-
tries.

Similarly, public sector joint ventures between Latin
American and Caribbean countries should be contin- |
ued, using this type of agreement as the basis for

coordinating some of the agroindustrial sector guide- '
lines.

_Furthermore, consideration should be given to State:
induced demand resulting from plans calling for basic
or minimal food supplies. This could result in periodc

acqu'isition of large volumes of food produced by e
agroindustrial sector. >

The final point to be considered within the
guidelines for the preparation of agroindust
is llwglr role ina strategy for revitalizing this ¢
spccuahgts suggest that an institutional re
Prerequisite. However, each country must

whi_ch institution(s) can best carry 0
actions,



- With the signing of a second letter of understanding, the

r-American Institute for Cooperation on Agriculture

(ICA) and the Permanent Secretariat for the General

- lrealy on Central America Economic Integration
~ (SIECA) have launched a new area of cooperation.

This agreement, which as signed by Dr. Martin E.

Pifeiro, IICA's Director General, and by Marco Antonio

Villamar Contreras, SIECA's Secretary General, broad-

ens the scope of their general cooperation agreement
gned in September 1988.

~ The new plan of operations is aimed at strengthening
- SIECA's agricultural activities and drafting proposals for
- the design of a new integration strategy which calls for
~ greaterparticipationon the part of the agricultural sector.
- Moreover, the plan will supply administrative assistance
ensure the efficient day-to-day operations of the Inter-
institutional Group of the Agricultural Sector (GISA).

In accordance with these objectives, each institution will
gdesignale a highly-skilled technician as member of the
IECA Joint Committee. Both will serve as coordi-
3 of the Committee and as Secretary of the Inter-

Institutional Group of the Agricultural Sector.

Underthe agreement, IICA and SIECA will join forces in
- order to obtain resources to strengthen, coordinate and
* offer assistance 1o Central American organizations with
~ respect to agricultural investment or the analysis of ag-
. nicultural policies. Among these organizations are: the
- Inter-institutional Group of the Agricultural Sector
" (GISA), the Central American Bank for Economic Inte-
~ gration (BCIE) and the Regional Council for Agricultural
operation in Central America, Mexico, Panama and
Dominican Republic (CORECA).

~ Moreover, the agreement calls for [ICA to provide assis-
~ tance 1o SIECA in coordinating and developing pro-
- grams for the design of a new integration strategy.

. The IICA/SIECA agreement will also assist SIECA and
- CORECA to carry out their duties with respect to the
United Nations Special Plan for Economic Cooperation
for Central America, the Joint Commission of Central
~ America and the European Economic Community
~ (EEC), aswellas with respectto other regional programs
- concemned with agricultural integration and develop-

' AGRICULTURE AND REGIONAL INTEGRATION

" The IICA/SIECA general cooperation agreement will
enable projects to be carried out in a coordinated man-

The Secretary General of SIECA, Marco Antonio Villamar
Contreras, signs the second [ICA/SIECA letter of understand-
ing. With him are, from left to right, SIECA advisor Alfredo
Trinidad and the advisor to the Director General of lICA,
Rodolfo Martinez Ferrate.

ner, thatis, through regional integration, redistribution of
resources and technical as well as financial assistance
provided by external organizations and countries.

Moreover, the agreement supports joint efforts aimed at
designing a strategy for the reactivation and develop-
ment of the agricultural sector. This new strategy will
enable SIECA to design a new model of regional devel-
opment and will provide IICA with input for the Plan of
Joint Action for Agricultural Reactivation in Latin Amer-
ica and the Caribbean, a mandate which was conferred
upon it by the ministers of agriculture of the hemisphere.

According o its Secretary General, SIECAis seekingto
design a new model for the economic deve ant ¢
Central America in which agriculture will play a fui d:
mental role. This model seeks to guarantee basi
supply and lead to self-sufficiency in i

processing of natural resources which are o
tural nature.

IICA's Director General stressed the r
SIECAto work togetherin orderto ach
development of the Central Ame
over, he emphasized the impont
the essentialingredient inthis
often been ignored in past
in Central America or La
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Latin America and the Caribbean:

THE ROLE OF WOMEN MUST BE REDEFINED

The Inter-American Institute for Cooperation on Agricul-
ture (IICA) and the United Nations Development Fund
for Women (UNIFEM) will sign a new cooperation agree-
ment in order to strengthen a plan of action aimed at
involving rural women in the process of agricultural
reactivation.

Accordingto Dr. Pilar Campafa, consultant for UNIFEM,
"this agreement will involve the design of a conceptual,
methodogical and operating framework geared to en-
suring thatruralwomen play an active role inthe process
of rural development.”

With respect to work already completed, Dr. Campana
said that an analysis has already been conducted of
eachone of ICA's programs, with special attention given
to Program | (Agricultural Policy Analysisand Planning),
Programm Ill (Organization and Management for Rural
Development), as well as to the IICA/Radio Nederland
Training Centre (RNTC) project. Based on this analysis,
recommendations will be submitted to [ICA with respect
to future programs and projects aimed at rural women.

"With respect to Program |, it has become apparent that
there is a need to study the impact of integrating women
into the agricultural workforce. Furthermore, the me-
dium-and long-term implications of this measure on
human resources management will also have to be
taken into consideration," Dr. Campafa declared.

She explained that more and more women have joined
the agricultural workforce, either as salaried workers in
the agricultural trade sector or as actual farmers, and
this has been intensified by the process of moderniza-
tion and increased rural poverty.

Dr. Campafia added that: “In this context, it will be nec-
essary to design and implement macrosectoral policies
and investment programs, both public and private, in
order to strengthen and establish the presence of
women in agricultural development and to modernize
Latin American and Caribbean agriculture."

Program |l seeks to strengthen the ability of governmen-
tal and non-governmental institutions to design rural
development policies, projects and programs. Since
“the feminization" of small farm agriculture and of the
workforce are both the product of poverty, Dr. Campafa
stressed that the Program should focus its attention on
encouraging this integration and the active participation
of women in order to benefit them directly.

— R

Dr. Pilar Campana, UNIFEM consultant.

According to Dr. Campana, there are Specific reasops
why women get involved in rural development. Unjie
men, women lack the opportunity to participate in the
decision-making and organizing processes and usualy
have had less education than men.

"This implies that whenever a development programor -
project calls for the active participation of women, spe-
cific short and long-term measures must be taken in
order to ensure that women benefit from these pro-
grams." Dr. Campafa added.

Ecuador, forexample, has developed training programs
and created special loan programs for women, with the
assistance of non-governmental organizations (NGOs).
"This is definitely a step forward. However, any macro-
economic program has to be studied by the appropnate
ministry so that all women have the opportunity 10
become involved."

Another equally important measure would be 1o coord-
nate the activities of Program |, Program Ill and the lICA/
RNTC project since all three programs share a simifar
goal, whichis to integrate more and more Latin America’
women into agricultural production. ;

The IICA/RNTC project, for example, has
rural women who work in women-orien

communications media. Furtherm
being conducted on the impact of |
tedby a variety of governmenta
organizations.



COMMUNICATIONS APPLIED TO RURAL DEVELOPMENT:
" TRAINING PROGRAM FOR EXTENSION WORKERS

11

s

v‘;"Under the terms of the cooperation agreement signed
¥ between the Inter-American Institute for Cooperationon
- Agriculture (IICA) and the Radio Nederland Training
- Cenlre (RNTC), twelve extension workers from Mexico,
3 Gualemala, EI Salvador, Honduras, Nicaragua, Pa-
nama, the Dominican Republic and Haiti are currently
j altending a course entitled "Communications Media for
- Rural Developement." The course will run until April 9th.

- During the nine-week course, participants will improve
_;their knowledge of the practical use of radio and print
- media so that, once they have returned to their native
~ countries, they will be able to plan and evaluate commu-
ion media aimed at the farming community.

- Daniel Prieto of Argentina, Luis Tejada of Venezuela and
- Amable Rosario of the Dominican Republic are among
“those experts who will be conducting the five-module
course, which will cover such topics as the design of
" communications projects, small-scale print media,
. group dynamics, radio format and rural development,
‘and participatory communications techniques.

~ According to Antonio Cabezas, RNTC specialist and
- coordinator, students will be trained in the design and
- production of printed material aimed at rural audiences,
- as well as in the production of various radio formats
- including newscasts, editorials, interviews, reports,
3 ptations, agricultural news reports, social dramas
id short radio plays involving two speakers.

~ *Communications Applied to Education and Rural De-
“velopment in Latin America, with special emphasis on
Central America and the Caribbean" is the ICA/RNTC
- Project's third international training course for extension
- workers,

* According to Jose Perez, head of the Project, the aim of

" the course is to teach students how to apply communi-

" cations to rural development. "The appropriate use of

" radio is away to achieve this objective, and it is therefore

* imporiant to equip students with the necessary working
tools ..."

According to Darling Rios Flores, a Nicaraguan student,
the course provided her with a broad range of informa-
tion which will help her in her duties as reporter for the

General Office for Agricultural Technology of
Nicaragua's Ministry of Agricultural Development and
Agrarian Reform.

She added that the Ministry is developing an agricultural
training program for technicians in order to transfer new
technology to the agricultural sector. "I feel that my
experience here has been very valuable since, not only
have we updated our knowledge of communications
techniques, but we have also acquired the necessary
tools to put this new knowledge into practice."

Reyes Cortorreal, a radio announcer and producer from
the Dominican Agrarian Institute, expressed a similar
opinion. He stated that: "The course focused a lot on
techniques for the diagnosis and analysis of messages.
This is very important for my work because | produce a
program on agricultural production, and now it's very
clear what kind of messages | should aim at my audi-
ence."

He added that since his country lacks educational
programs aimed at rural populations, such as orientation
and assistance programs for agricultural producers, he
has taken on the challenging task of spreading the
knowledge he has acquired when he returns home.

Participants improved their know-how concerning the pi
uses of radio and print communications in supp
tural development.
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PREPARING FOR THE NINT

OF LIBRARY TECHNICIANS AND DO

H INTER-AMERICAN CONFERENCE
CUMENTALIST

—— 4

The Executive Committee of the Inter-American Asso-
ciation of Agricultural Library Technicians and Docu-
mentation Workers (AIBDA) held a series of meetings at
[ICA Headquarters in order to set the agenda and select
topics to be presented at the Ninth Inter-American
Conference of Library Technicians and Documentalists
(RIBDA) which will take place in Cali, Colombia, from
May 13 to 15, 1990.

During the meetings held between February 14th and
17th, the members of the Executive Committee re-
viewed the progress of work conducted in each Latin
American and Caribbean member nation.

Accordingto AIBDA President Nitzia Barrantes, "AIBDA
is an association which is very concerned with its users.
Inthe context of Latin America and the Caribbeanwe are
seeking 1o set up agricultural information networks which
will contribute to the exchange of information with the
aim of increasing our people's productivity."

“This is why the Executive Committee has decided that
the theme of the Ninth Conference will be information
and productivity, and how Latin America faces the
world," Nitzia Barrantes stated.

Pariicipants at the Conference will discuss four subtop-
ics which include: agricultural policymaking and the
information factor; evaluation of information systems;
the social function of information; and finally, technologi-
cal innovation and new access to Latin American infor-
mation systems.

AIEDA's Executive Committee selected papers on each
sub-topic and designated well-known speakers from
Latin America, the Caribbean, the United States and
Great Brifain to take par in the event,

Among the activities planned by the Executive Commit-
tee for the Ninth Conference are the presentation of an
agricultural data bank for Latin America as well as an
exhibition of murals produced by volunteers,

“All these activities are designed 1o highli
. . ghlight the prog-
ress made in Latin America in the developme‘r)u gf

.

agricultural documentation and information syste

and to emphasize the fact that the system Whicr:n-s'
currently in place makes our information availabg is
others." to

Dr. Harlan L. Davis, IICA's Deputy Director, ex
his satisfaction with AIBDA's work.  Speaking 5 ih
meeting of the Executive Committee, he dESCribeg
[ICA's activities in preparation for next October's Meet
ing of the Inter-American Board of Agriculture (| ABy =

Presseq

At the IABA Conference, IICA will present the Plan of
Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, a mandate which was
conferred upon the Institute at the Ninth Inter-American
Conference of Ministers of Agriculture held in Septem-
ber 1987, in Ottawa, Canada.

Dr. Davis also announced that AIBDA's US$5,000 oper-
ating budgetwill be approved at the October conference.

,A;)te 9r;'ght is Dr. Harlap Davis, during the inaugurati
AIBD’Z?. Accompany/ng him are Nitzia Barrantes, Pre:
s Executive Committee and Carlos Mole

the Inter-American A i
7 icult
fion Center (CIDIA) grieuitural Docoel




Editorial Service:
ACAROLOGY

39
|

In the second revised and expanded edition of his book
entitled Acarologia, Dr. Ernesto Doreste presents anin-
depth analysis of the major scientific and economic
aspects of this relatively new discipline.

The book successfully manages to fill the gap in the
teaching of acarology in such areas as taxonomy, con-
trol methods and the impact of acarids on plant protec-
. lion, especially with respect to crops.

Published by the Editorial Service of the Inter-American
¢ Institute on Cooperation in Agriculture (IICA), it is meant
10 provide students and professionals dedicated to the
protection of cropsinthe hemisphere with the necessary
100Is 1o do so. The book is also intended for those who
~ wish to pursue additional research into disease trans-
~ mission and the health problems in man and domestic
animals caused by acarids.

. Acarologia is the fifteenth volume of the Research and
- Development Collection. Its 410 pages are carefully or-
- ganized into thirteen chapters.

Chapter One presents a historical review of the science
of acarology; the Greek origins of the term "acarus", a
brief overview of the development of this science, from
is beginnings in 1750 with Linnaeus, through the first
acarologists at the end of the nineteenth and beginning
of the twentieth century, up to the present time. The
increase over time in the number of publications on the
subject, as well as the changes which evolved in the
~ study of these arthropods and the worldwide coordina-
- tion of acarological research are also discussed.

The second chapter contains valuable information con-
cerning methods of collecting, conserving and mounting
acarids for the purposes of analysis. The next chapter
presents the nomenclature used in the study of the
acarid's external anatomy.

Chapter Four, on internal anatomy, offers a simplified
anatomical description of the acarid's internal organs
and organ systems. Based on this information, the sub-
class "Acari” is established as a distinct species within
the animal world.

Chapter Six describes the taxonomy of acarids, based
on the Acari sub-class. This classification consists of
two main orders and seven sub-orders, and presents the
major characteristics of each.

ACAROLOGIA

What follows is an analysis of the Gamasidae,
Ixodoidae, Actinoidae, Acaridae and Oribatidae sub-
orders of acarids, along with their dimensions and prin-
cipal characteristics.

Chapters 12 and 13 discuss the destructive impact of
acarids on crops, the economic consequences, as well
as ways to eradicate them. Here, acarids are classified
according to family since, in some cases, the same
species can damage more than one type of crop.

Dr. Emnesto Doreste, a native of Venezuela, studied
agricultural engineering, specializing in entomology. He
has conducted extensive agricultural research on the
devastating effects of acarids on crops and is the author
of many scientific publications.

He is currently working as a professor and head of the
Acarology Research Section atthe Universidad Central
de Venezuela. Recipient of the Henri Pittier Award in
1977 from the Government of Venezuela, he was also
awarded IICA's Inter-American Agricultural Medal
1980.

When discussing the book, the author explained
contains a review of the main superfamilies, famil
genus groupings of acarids. It also includes
acarid compounds, and an extensive bibliogr
be found at the end of each chapter.



ACTIVITIES

March 2 to 3, 1989
REGIONAL COUNCIL FOR AGRICULTURAL COOP-

ERATION IN CENTRAL AMERICA, MEXICO, PANA-
MA AND THE DOMINICAN REPUBLIC (CORECA)

CORECA will hold a meeting at lICA Headquarters to
determine the role of its Technical Committee In the
drafting of a project proposal under the Plan of Joint

Action for Agricultural Reactivation in Latin America and
the Caribbean.

Representatives of CORECA's member countries will
study proposals for the establishment of a regional
information system, a report on the Training and Study
Program on Agrarian Reform and Rural Development
forthe Central America Isthmus and the Dominican Re-
public, as well as studies on the design of a regional

pub
strategy in connection with biotechnology.

March 13 to 17, 1989

COURSE ON THE PLANNING AND MANAGEMENT
OF AGRICULTURAL PROJECTS FOR SMALL-
FARMER ORGANIZATIONS

The Third Training Workshop for Agricultural Techni-
cizns will be held at ICA Headquarters, under the terms
of atechnical cooperation agreement between IICA and
the Associationof Small Producers. Participants, includ-
ing Costa Rican officials from the Agricultural Develop-
ment Institute (IDA), the Ministry of Agriculture and Live-
stock (MAG) and the National Subterranean Water,
Irrigation and Drainage Service (SENARA) will meet
with small producers o discuss ways to determine, im-
ment, follow-up on and evaluate rural development

ects

~
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March 16 to 17, 1989

PLAN OF JOINT ACTION FOR AGRICULTURAL
REACTIVATION IN LATIN AMERICA AND THE CAR-
IEBEAN — INTERAGENCY ADVISORY MEETING

IICA will host an inter-agency advisory meeting at its
Headquarters in order to evaluate the progress of the
Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, and to identify potential
areas of common interest 1o the organizations, in con-

nection with project implementation and instituti
ety nstitutional co-

Participants in the meeting will includ ici
i e lICA officials an
technical experts, members ofthe International Advisor()j/

Commission (IAC), asw i
_ _ : ellas representativ i
tional agencies and organizations. £

—
IICA IN THE NEWS

EL UNIVERSAL

Caracas, January 3, 1989: The Venezuelan press
ported the signing of atechnical cooperation ag'eemef{
between IICA, represented by Dr. Martin Pifeiro nl
Director General, and the Latin American Econo'miS
System (SELA), represented by Carlos Perez dg| Ca:
tillo.

This cooperation agreement is designed to promote
programs and activities in the areas of agricultura| pro-
duction, trade and biotechnology. It also seeks to open
a new dialog among Latin American and Caribbean pa.
tions.

EL NACIONAL

Santo Domingo, February 4, 1989: Under the headline
"New Association of Agricultural Communicators," the
Dominican daily announced the creation of the Domini-
can Association of Agricultural Communicators
(ADOCA).

The new association, to be housed at the 1ICA Office in
that country, will have all the legal means at its disposal
1o encourage agricultural development inthe Dominican
Republic and will plan activities and training courses

aimed atraising the educational and professionallevels
of its members.

TRINIDAD GUARDIAN

Trinidad and Tobago: The local Trinidad and Tobag
newspaper announced that a US$119,000 fund had
been approved by IICA to combat African locust i
festation in the Caribbean.

The fund, whichwas createdinres )
Al ponsetoape

g)rward_by Trinidad and Tobago's Minis
Srodu_c:tlon, Lincoln Myers, who is also Presid
Ctapdmg Committee of agricultural ministers
aribbean Community (CARICOM)

gimgrr:nor and attempt to eradicate th
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IICA REPRESENTATIVES IN THE MEMBER STATES

ANTIGUA AND BARBUDA
Representative: Franz Alexandor*

ARGENTINA

Reprosemutive: Carlos Garramén

thoe Location: Defensa, 113,

; Plsp_7. 1065, Buenos Aires, Argentina

l Mailing Address: Casilla de Correos 2448
- Buenos Aires - Argentina,

- Telephones:3461 27/9037/1375/5413/
l 3315608

| pable: IICABAIRES (specify IICA-Argentina
- inthe text).

Telex: 18660 DELPHIAR

Electronic Mail: 2844

i
- BARBADOS
E Representative: Michael Moran
- Office Location: Dalmeny, Pine Hill,
. St. Michael, Barbados, WI
Telephones: 4274740 - 4274742/41
Mailing Address: P.O. Box 705-C
Cable: ICABARB
Telex OAS: 2446 |ICAWB
Electronic Mail: 549
FAX: (001)809-429-3509

BOLIVIA

Representative: Benjamin Jara

Office Location: Ave. 20 de

Octubre No.2038, entre Juan José Pérez y

Aspiazu, Ed "Foncomin", piso 12,

La Paz, Bolivia

Telephones: 374988, 352086, 371892

Mailing Address: Casilla 6057

Cable: |lICA, La Paz, Bolivia

Telex: 3355 IICABV - 3266 OEABV
FAX: (00591)2-369578

BRAZIL

Representative: Manuel Rodolfe Otero
Office Location: SHIS Q1-05. Blocs "D
Comercial Local, 71600 Brasilia, I
Mailing Address: Caixa Postal 09-
71600 - Brasilia D.F.

Telephones: 248-5477/5647/5531/5396
- Cable: IICAERASIL

Telex: 611959 INAGBR

Telex OAS: 611055 OEABR

Electronic Mail: 1536

- FAX: (005561)2485807

070,

CANADA

Representative: Ernani Fiori

Office Location: 130 Albert Street, Suite
1002, Ottawa, Ontario, K1P5G4
Telephone: (613) 230-1044

Telex: 0534370

Cable: Tel-Ex'perts, 14 Bayswater Ave.,
Ottawa, Ontario, Canada, K1Y 2E4
Electronic Mail: 2166 IICACND

FAX: (001)613-2301951

COLOMBIA

‘Representative: Augusto Donoso

' Office Location: Carrera 30,

Calle 45, Ciudad Universitaria, Bogota
Telephones: 2697100, 2697355, 2692231

Malling Address: Apartado Aéreo 14592
Cable: IICABOG

Telex OAS: 44669 OEACO

Electronic Mail: 1836

FAX: (0057)1-2696039

COSTA RICA

Coordinator of Plan of Action: José
A. Holguin

Office Location: Carretera a Coronado
Provincia de San José, Costa Rica
Mailing Address: Apartado 55,2200
Coronado, Costa Rica

Telephone: 29-02-22

Cable: IICA RRCA

Telex: 2144 CR

Electronic Mail: 1332

FAX: (506) 294741

CHILE

Representative: Alfredo Alonso

Office Location: Ave. Apoquindo

No. 4431, Los Condes, Santiago, Chile
Mailing Address: Casilla 244, Correo 34
Telephones: 2283003, 485363

Cable: IICACHILE

Telex: 240644 IICACL

Telex OAS: 440196

Electronic Mail: 2130

FAX: (0056)2- 2283003

DOMINICA

Representative: Franz Alexander*

Office Location: c/o Division of Agriculture,
Botanical Gardens, Commonwealth of
Dominica, W.I

Telephone: 448-4502, 449-4902

Send telex to St Lucia

Electranic Mail: WINDIICA 1561

FAX: (001)809-44-85898

DOMINICAN REPUBLIC
Representalive: Gilberto Paez
Office Location: Ave. Primera
Esquina de Fray Cipriano de Utrera,
Centro de los Héroes, Sto. Domingo,
Rep. Dominicana

Telephones: 532-5312,533-7522,533-2797
Mailing Address: Apartado 711
Cable: |ICAOEA

Telex: 3460350 [ICARD

Telex OAS: 4140 OEARD

Electronic Mail: 537

FAX: (001)809-5325312

ECUADOR
Representative: Mario Blasco

Office Location: Ave. Mariana de JesUs, No.

147 y La Pradera No. 822 Quito, Ecuador.
Telephones: 239-395, 543-146

Mailing Address: Apartado 201-A

Cable: ICA ECUADOR

Telex: 22837 |ICAED

Telex OAS: 22161 OEAED

FAX: (00593)2-563172

EL SALVADOR
Representative: Ramén Montoya.

Office Location: 61 Avenida Norte

y la C. Pte. Edificio Bukele 2da. Planta,
San Salvador, El Salvador

Telephones: 23-2561, 23-3774

Mailing Address: Apartado (01) 78
Cable; IICA - San Salvador - El Salvador
Telex OAS: 20246 OEAES

Electronic Mail: 2144

FAX: (00503)25-5446

UNITED STATES

Representative: David Black

Office Location: 1889 F. Street, NW.
Suite 840, Washington D.C., 20006 USA
Telephones: (202) 458-3767, 458-3768,
458-3769, 458-3776

Cable: ICAWASH UT

Telex: 197649 IICA UT

Telex OAS: 248381 OASUT

Electronic Mail: IICA US 408

FAX: 001(202)4586335

GRENADA

Representative: Franz Alexander*
Office Location: Cottage No. 25,
Morne Rouge, St. George's Grenada
Telephone: 444-4547

Mailing Address: P.O.Box 228
Cable: IICA

Telex: 3417 IICAGA

Advisable to send telex to St. Lucia
Telex OAS: 6302 OASLC
Electronic Mail: WINDIICA 1561
FAX: (001)809-444-4810

GUATEMALA
Representative: Armando Reyes
Office Location: Primera Avenida
8-00, Zona 9 / Cédigo Postal 01008
Guatemala, Guatemala, C.A
Telephones: 362306

Mailing Address: Apariada Pos al 18

Cadigo Postal 01901
Cable: IICA GT

Telex OAS:-5977 OEAGU
Electronic Mail: 2143
FAX: (0502)2-62795

GUYANA

Representative: George Buckmire
Office Location: 299 Church Street
Queenstown, Georgetwon, Guyana
Telephones: 68347, 68835

Mailing Address: P.O. Box 10-1089
Cable: lICA - Georgetown - Guyana
Telex: 2279 [ICAGY

FAX: (00509)1-54034

HAITI

Representative: Percy Aitken-Soux
Office Location: 18 lére Impasse
Lavaud, Port-au-Prince, Haiti
Telephones: 5-3616, 5-1965
Mailing Address: B.P. 2020

*‘The Representative of this Office is based

in the IICA Office / St. Lucia.
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Cable: ICAPAPHAITI
Telex: 2030511 IICAH

Telex OAS: 3490047 OEAHAI
FAX: (00509) 1-54034

HONDURAS
Representative: Juan Antonio Aguirre

Office Location: Edificio Palmira,

2do Piso (Frente Hotel Honduras Maya)
Telephones: 31-54-52/62/72/84

Mailing Address: Apartado 1410
Tegucigalpa, Honduras

Cable: IICA - Tegucigalpa - Honduras
Telex OAS: 1131 OEAHO

Electronic Mail: 2139

FAX: (00504)315472

JAMAICA
Representative: Jan Hurwitch
Office Location: 11 Fairway Ave.
Kingston 6, Jamaica

Mailing Address: P.O. Box 349
Kinston 6, Jamaica

Telephones: 9276462, 9274837, 9270007,
8270632

Cable: lICAJA

Telex OAS: 2270 OASJAM
Electronic Mail: 1757

FAX: (001)803-8276933

MEXICO

Representative: Héctor Morales

Office Location: Insurgentes Sur #933,
cuarto piso, Colonia Napoles

México, D.F. México 03810

Mailing Address: Apartado Postal 5-345,
México, D F., México 06500

Telephones: 5431542, 5238817, 5301000
Cable: ICAGROEA

Telex 1763482 OEAMEX -176375 IICAME
Correo Electronico: 304

FAX: (0052)5-2507154

NICARAGUA

Representative: Alfonso Chirinos
Office Location: Reprato Belmonte
Casa No. 50, Managua, Nicaragua
Telephones: 51-4-43, 51-7-57
Mailing Address: Apanado 4830
Cable: lICA - Managua - Nicaragua
Telex: 2274 ICANK

Telex OAS: 1004 OEANK
FAX: (00505)2-52158

PANAMA

Representative: Eduardo Salvadd

Office Location: Via E_Espnﬁa, No. :1’247((;5‘?111-
cio del CITIBANK) Pnsoﬁg,s(gl(.)go y
Telephones: 69-5779, 69-

Mailing Address: 10731 Zona 4 Panama
Cable: IICA Panama - Panama

Telex: CATIEPA 3382 or 2713 OEAPAC
Electronic Mail: 2500

FAX: (00507)690459

PARAGUAY :
Representative: Luiz Carlos Pannunzio

Office Location: Calle Juan E. O'Leary
409, Edificio Parapiti, 5 Piso. Paraguay
Telephone: 90-740, 441 -650, 91-346
Mailing Address: Casilla de Correos 287
Cable: IICA PARAGUAY

Telex: 5359 PYIICA

Telex OAS: 165 OEAASN

FAX: (00595)021-91346

PERU

Representative: Israel Tineo

Office Location: Alvarez Calder6n

No. 535, San Isidro, Lima, Peru
Telephone: 22-8336, 22-2833, 22-9114
Mailing Address: Apartado No. 14-0185,
Lima 14 - Peru

Cable: IICA PERU

Telex OAS: 25281 OEAPE

Electronic Mail: 2099

FAX: (0051)14-424554

SAINT LUCIA

Representative: Franz Alexander*
Office Location: Choc Bay Castries,
St. Lucia, West Indies

Telephones: 25482, 21688

Mailing Address: P.O.Box 1223
Castries, St. Lucia

Telex OAS: 6302 OASLU
Electronic Mail: WINDIICA 1561
FAX: (001)809-45-31224

SAINT VINCENT AND THE GRENA-

DINES
Representative: Franz Alexandor*

.
SURINAME

Ropresentative: Mario Barrotg
Office Location: Cultuurtuiniaan
Oude Directeurswoning Bovon
Paramaribo, Surinam :
Telephones: 72710, 741177
Mailing Address: P.O. Box 1895
Cable: ICASUR

Telex: 167 SURTORSN

FAX: (00597)10727

anCn

TRINIDAD AND TOBAGO
Representative: Chelston Brathwaiyg
Office Location: Arthur Young Building
Orange Grove Rd,, Tacarigua,

Port of Spain. T & T, W.I.

Telephones: 645-1058, 645-1059 (Directoy
Mailing Address: |ICA Office in Trinidad&)
Tobago

Cable: IICAPOS

Telex: (Public Booth) 24508 BEECHTT
Telox OAS: 22244 OASTTWG
Electronic Mail: 1574

FAX: (001)809-645-6804

URUGUAY

Representative: Arnaldo |. Veras i
Office Location: Calle Andes 1365, Piso8 |
Montevideo, Uruguay

Telephones: 920424

Mailing Address: Casilla de Correos 1217
Cable: [ICA - Montevideo - Uruguay
Telex: ICAUY - 22571

Electronic Mail: 1975

FAX: (005982)2-921318

VENEZUELA

Representative: Mariano Segura
Office Location: Centro Villasmil,

Piso 11, Esquina de Puente y Victoria
Telephones: 571-8211 ,572-1812,
571-8055, 572-1243 (Director)

Mailing Addross: Apartado 5345, Caracas:
Cable: [ICA ‘
Telex OAS: 21533 OEAVE

Electronic Mail: 2805

FAX: (0058) 2-5734812

*The Representative of this Office is based |
in the IICA Office / Saint Lucia
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March 1989, Year VI, No. 26.

NEWS

IICA AND FAO COORDINATE ACTIONS FOR
AGRICULTURAL REACTIVATION

T_hf: United Nations Food angd Agriculture Organization
(FAO) om_ered {0 support the Inter-American Institute for
(_:ooperahon onAgriculture (ICA) inthe current prepara-
tion ppase of the Plan of Joint Action for Agricultural
Reactivation in Latin America ang the Caribbean, which
wgs entrusted to lICA by the ministers of agri0ulu;re and
will be considered by the Inter-American Board of Agri-
culture (IABA) at its upcoming meeting in October.

A high-level delegation from FAO, made up of the
Deputy Director General and Regional Representative
forLatin Americaandthe Caribbean, Dr. RafaelMoreno,
and Dr. H.WW. Hjont, Director of the Economic Policies
Division, visited [ICA Headquarters from March 15 to 17.

e e
3 *2?","(’%'_ : iR

Since October 1987, IICA has been making intense
efforts to generate a consensus on a strategy to revital-
ize agriculture as the key factor in development plans. In
that effort, the Institute has been in constant consulta-
tions with member countries and with international and
regional organizations.

The FAO representatives met with IICA's Director Gen-
eral, Dr. Martin E: Pineiro; Deputy Director General, Dr.
Harlan Davis; Assistant Deputy Director General for
Operations, Dr. Cassio Luiselli; Director of External
Relations, Dr. Jorge Werthein; General Coordinator of
the Plan of Joint Action, Mr. Felix Cirio, and various
Program directors. The FAO representative in Costa

Ve

; ator of the n of Joint Action, Mr.
Director of Program Ill, Dr. Fausto Jordan; Assistant Deputy Djiecior General for Operations, Dr. Cassio Luiselli. Fol-

delegation visited lICA. From left to right and represcnting 1/

A0 Deputy Director General and Regional Represcntative for j aril Dr.Rafael Moreno-the
al of IICA, Dr. Martin E, Pineiro; the FAO Hepresentalivo in 1 Hica, Dr. Osvaldo Babini;

Jations of IICA, Dr. Jorge Werthein.

and the Director of



IICA AND FAO COORDINATE ACTIONS...

Rica. Dr. Osvaldo Babini, also participated in the activi-

e

o

Dr. Pifeiro thanked FAO for its offer to collaborate in this
final stage of preparation of the document that will be
bmitted to the IABA, and stated that this document will
be very useful to the Institute in carrying out its work in
benefit of the rural and agricultural sectors of Latin
America and the Caribbean.

C;

The Director General of the Institute stated that one of
the major demands of the governments is that interna-
tional cooperation organizations coordinate their activi-
ties so as not to duplicate efforts andto use the available

resources as efficiently as possible.

In a2 conference held in Recife, Brazil in late 1988, the
countries approved a proposal for action prepared by
FAO. Dr. Moreno explained that currently, and at the
request of the governments, FAOQ is providing the coun-
tries with support in defining domestic policies for the
agricultural, livestock, forestry and fisheries sectors.

The Deputy Director of FAO emphasized the fact that
ICA has made "some very interesting studies” in
preparing the Plan of Joint Action for Agricultural Reac-

tivation.

He also praised the Institute’s efforts to come up with
cooperation and integration mechanisms to deal with
complex topics such as the scarcity of funding re-
sources, problems in international trade, or access to
more modern technological elements, including biotech-
nology or phytogenetic resources.

Dr. Moreno added that [ICA's diagnosis of the problems
in Latin America and the Caribbean and its way of
dealing with them "is essentially the same as FAO's.
Basically, IICA and FAO have the same view of the
history of the region, its current problems and how they
should be solved.”

Neverheless, the FAO Representative pointed out that
there are some slight differences between the proposals
pre§ented by the two institutions. He said, in reference to
an inter-agency meeting convened by IICA March 16
and 17 and in which Dr. Moreno and Dr. Hjort actively

— 8

participated, "but these differences were the e
in-depth and enlightening discussions during th

ing."
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__The Director General of the Institute stateq that
one of the major demands of the governmengs is
that international cooperation organizations Coor-
dinate their activities so as not to duplicate efforts
and to use the available resources as efficiemlyas
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DIRECTOR GENERAL OF IICA

PAYS OFFICIAL VISITS TO ECUADOR AND CHILE

The Direqlor General of the Inter-American Institute for
Cooperation on Agricullure (IICA), Dr. Martin E. Pifeiro,

made official visits to Ecuador and Chile in February and
March, respectively.

|

I

|

I Pifeiro arrived in Quito on February 12 to preside over
~a four-day meeting of IICA Representatives from the
z Andean Area (Bolivia, Colombia, Ecuador, Peru and
t Ve xfczuela) where they analyzed the twelve technical
| assistance programs being developed by the Institute,
. aswell as the calendar of activities for 1991,

Al the end of the meeting, Dr. Pifieiro spoke with authori-
ties frorn 1he Ecuadoran agricultural sector in regard to

«an of Joint Action for Agricultural Reactivation in
Latin America and the Caribbean, the preparation of
. which was entrusted to [ICA in 1987 by the Ninth Inter-
American Conference of Ministers of Agriculture
: (ICMA), and which will be analyzed by the Inter-Ameri-
can Board of Agriculture (IABA) in October: of this year.

The Direclor General stated that, at present, some
impoitait prospecis for work are opening up in Ecuador.
N AP )

3, the lnstilute has worked in Ecuadoron rural
cevelopment projects, small-farmier lraining, training for

Ine c..ccution of agricultural projects, agricultural credit,

binsura 1he secislance to national organizations such
asihe Agnc ool Besearch Institute and the Ministry of
Agriculture

Pifieiro stated that "the agricultural sector is the new hub
economic growth of Ecuador, based on export diver-
Bitic: nrotection of traditional products, and using
lechnological resources for modernizing agriculture.”

Shortly afterwards, the Director General met with the
Minister of Foreign Affairs, Diego Cordovez, and the
nister of Social Welfare, Raul Baca Carbo, to inform
of ICA's work inthe preparation of the Plan of Joint
for Agricultural Reactivation.

On March 6, Pifieiro acted as an observer at the opening
of the Third Meeting of Foreign Ministers of the Amazon
Pact, held in Quito. The meeting concluded two days
ater with the approval of a document in which Bolivia,
| olombia, Ecuador, Peru, Suriname and Vene-

r an end to foreign intervention in the

The Director General of IICA, Dr. Martin E. Pineiro (left),
discusses the Plan of Joint Action for Agricultural Reactivation
in Latin America and the Caribbean with the Minister of Foreign
Affairs of Ecuador, Diego Cordovez.

with the Minister of Agriculture, Mr. Jaime De la Sotta
Benavente, and wentoverthe activities being carried out
by the Inslitute in that country.

The Chilean official expressed his satisfaction with
HOA's work and showed interest in strengthening agri-
cultural health actions, an area which is essential for
expanding and upgrading export activity in Chile.

On March 8, Pifieiro spoke at the opening of the First
National Agricultural Journalists Day and calls
journalists to help obtain the consensus need
agriculture the place it deserves in development strate-
gies.

Furtheroninhis speech, the Director General presented
[ICA's views on the agricultural sector, the central ideas
of the Plan of Joint Action and the important role he feels
the press cen play in agricultural reactivation in Latin
America and the Caribbean,

At the conclusion of the First National Agricultural Jour-
nalists Day, the participants agreed to create a National
Association of Agricultural Journalists in Chile.



CREATION OF ANDEAN RURAL DEVELOPMENT FUND URGED

—

The Inter-American Institute for Cooperation on Agricul-
ture (IICA), with the support of the Government of
Ecuador, is promoting the creation of an Andean Rural
Development Fund (FADR). The initiative has stirred
interest in the countries of the region because of the
possible benefits for the different groups that make up
the small-farm economy. The initiative is also supported
by the Board of the Cartagena Agreement (JUNAC) and
the Andean Development Corporation (CAF).

The formal proposal to establishthe FADR was made by
he President of Ecuador, Rodrigo Borja, during the
eventhsession of the Andean Parliament, recently held
in Quito. Borja justified the proposal by saying, "our
governments have not been able to provide adequate
response 10 the needs of small farmers in the Andean
Area, and help them to improve their conditions, close
the gap that exists with regard to food security and
strengthen their contribution in securing foreign ex-
change.”

(2]

o

ON THE AGENDA

In response 10 the request made by Ecuador, the Parlia-
ment recommended that the creation of FADR be in-
Cluded on the working agenda of the next meeling of
presidents of the Andean countries, 10 be held in Can-
agena in May,

The Parliament also fecommended that central banks or
similar entities from the member countries panicipate
directly inthe Fund, and that 1ICA serve as coordinalor.

FADR's main objective is 1o Secure national or interng-
lional public and private resources o fund rural develop-
ment programs, projects or activities that benefit organ-
zed small farmers or rural communities

Fund résources could finance the construction of small
community-oriented investment WOorks in producio /
infrastruciure, marketing and agroindustry; agriwuu,aln

and non-agricultural production acti

vities; and 1 hnical
assistance services in the community g

—

FADR is envisaged as a flexible mechanism whic
draw on the existing institutional structure in or
provide efficient service to the small- farmer.

D
der tg

Official studies show that there are approximately 4
million small farmers in the Andean countrigs ~-Bolivia,
Colombia, Ecuador, Peru and Venezuela--, Some of
whom live in conditions of extreme or absolute poverty,
Inspite of this, they make animportant contributiontothe
national economy.

In fact, these groups, which are highly heterogenegus

and include small farmers, subsistence farmers and |
rural laborers, generate a high percentage of the food
produced for domestic consumiption, which saves for
eign exchange, while also conts 1oufing to export produc-
tion.

Nevertheless, official rural cicvcionment policies have |
not taken into consideration ihe difierences and charac-

teristics of these groups and have left them outof the
decision-making process.

Fausto Jordan, Director of IICA's Organization and ,
Management for Rural Development Program, Wime?
out that the stability of these groups is threatened bas:
cally because of their limited ability to generate savings:
which keeps them from making even minimum invese
ments and improvements.

Accordingto Jordan, itis within this contextthatstepsé®
being taken to create FADR, which could P’°Viqe su;
port 1o Andean rural development projects that 'IﬂV° '
the reactivation of the small-farm economy, takmg- ;
consideration the importance of technology, "aml
Ccredit, marketing and agroindustry. ‘

According to Jordan, IICA's work in developing F ,}D
based on he systematization of national expeﬂenra‘
underaken in Brazil, Colombia, Ecuador, Hond:nr
Mexico and Venezyela with special rural develoP 'y
lunds. The experience gained will make it pose: ,
Prepare a proposal which reflects the Spec.mcsa o
small-farm €conomy and its role in reactivating
lure in the areq covered by the Board of the 2
Agreement (JUNAC).



IICA/IDB:

RESOURCES TO DESIGN AGRICULTURAL PROJECTS

SERVE AS SEED CAPITAL

According to Nelson Espinoza, a specialist from the
Investment Projects Center (CEPI), resources from
technical cooperation programs between the Inter-
American Institute for Cooperation on Agriculture (IICA)
and the Inter-American Development Bank (IDB), to
prepare agricultural projects have actually served as
seed capital, since they have led to the design of leading
inatives in the field in various countries of the region.

Over the eight years of joint work by the Bank and the
Institute, lICA has prepared 14 projects in ten countries,

for an overs >nt of US$400 million. Espinoza,

Who acis as the coorc or of the Project Preparation

Hnit{PP >« plained that this amount includes IDB and
nz' _al counterpart contributions.

" Some of the ore imponznt agricultural initiatives cur-

ety ¢ -enled in Latin America were de-

€ =< . _, wuh DB funds, explained Espinoza.

air. < oiwnis are the agricultural research and tech-

nc'ogy oroiect of Ecuador (PROTECA), with an invest-

- iof Lslo = milion, andthe agriculturaltechnology

" development project of Venezuela (PRODETEC), witha
foiz! i reciment of US$75 million:
To daie. ICA znd DB have signed three technical
§ cooperation zgreements for preparing agricultural proj-
ects. The fir<t was implemented between 1981 and
1084. The second lasted from 1985 to early 1989. The
third agreement was signed in early 1989, will last three
years, and calls for twice the amount of resources a.s‘the
second. In this last case, IDB contributed US$3 mxlhpn,
1~ © 112%200,000 and the beneficiary countries

US$200,000, for a total of US$3.5 million.

During the last week of February, representatives !rqm
both institutions met at IICA Headguarters 1o setthe third
technical cooperation agreement in motion andtotenta-
tively program activities for the first year. Both institu-
tions reviewed the technical, operational, management
and accounting procedures of the agreement.

1ICA also suggested 1o IDB that both parties analyze the
schnical componenis of studies 10 be prepared _wnh
aareement funds, to make sure that proposeq projects
Sre within the technical capabilities of the Institute.

Discussion centered on some of the projects that could
e prepared in 1989. These, according 1o the agrec-
ment, would have o be officially requested by the
countries and considered by IICA. These tentative

Todate, lICA z2nd IDB have signed three technical cooperation
agreements for prepzaring zgricultural projects.

projects-inciude one for credit for the fishing industr
Argentina; alorestry cevelopmeniy A
a project to cov t
swine industry in Eclivia.

THE AGREEMENT

The [ICA/IDB technical cooperation agreement includes
feasibility studies for complete projects in the agricultural
sector and aclivities to support or complement the
preparation of such projects.

The purpose of the agreement is to provide beneficiary
countries with atechnical cooperation mechanism at the
regional level, and, atthe same time, to strengthen those
national organizations responsible for preparing agricul-
tural projects, through in-service training of local techni-
cal personnel.

In selecling the projects, preference will be given to
those gearec toward increasing production capacity,
creating jobs or increasing the participation of the rural
population in agricultural development. Likewise, pref-
erence will be given to projects in less developed coun-
tries or countries with flawed markets caused by inade-
quate infrastructure and a shortage of properly trained
technicians.



Investment Projects Center:

WORKING TO STRENGTHEN AND REORGANIZE CEPI

The Investment Projects Center (CEPI) of the Inter-
American Institute for Cooperation on Agriculture (IICA)
is in the process of being strengthened and restructured.
According to the Director of the Center, Dr. Fernando
Ca‘:i'Acha,thisstagewillconclude atthe endofthisyear
and will include new courses of action, the establishment
of decentralized units, and the input of international
experts who will join the Center in the near future.

The 1987-1991 Medium Term Plan, approved by the
ster-American Board of Agriculture in 1986, specifies
that this technical support unit should upgrade technical
capabilities and provide collaboration in its area of
competence, for the execution of [ICA activities. There-
fore, through its work, CEPI furthers the work carried out
by the Programs, the Directorate of Programming and
Evaluation and the countries themselves.

'._T

Since its inception in 1982, CEPI has given priority 10
formulating projects, and to training. Nevertheless, the
increasing demand for its services from IICA member
countries has led the Center to seek mechanisms and
strategies that strengthenit and thus increase its service
capacity.

Dall'’Acqua explained that, in this regard, the Center is
broadening its scope of action in relation to topics that,
up to now, have not received sufficient attention, such as
ecology, irrigation and the impact of investment projects
on the distribution of income.

Another important step in this new stage will be the
estzblishment of investment project formulation units in
different areas of the hemisphere. The first one is
already in operation and covers actions in the Carib-
bean. ItislocatedinBarbados. The otherunits willcover
the Andean, Southern and Central Areas. The Director
of CEPI feels that this decentralization is necessary and
urgent and that it will enable IICA to attend to the
demands for services in a timely and appropriate man-
ner.

This year, several international project preparation
experts will join the Centerto bolster its service capabili-
ties. Also, iwo new specialists will be directly hired by
CEPL.

Through an agreement with the Federal Republic of
Germany, two associate experts will join CEPI at mid-
year: one will work on agricultural development policy
and project analysis, and the other on the design and
analysis of environmental policies, strategies and proj-
ects for agricultural development. :

Two specialists in technical cooperation project i
. . i s a
preparing investment projects for the agriculjtural sggtg:

1do Dall'’Acqua, Director of the Investment Projeg
EP/. S

vill soon arrive from Japan. Negotiations were also helg
government of Korea to bring a highly qualifieq
agricuitural economist into CEPI. ‘

HCERI stat ctor, "will undoubtedly be
enriched by t e of Latin American, European
and Asian staft members; the- climate needed orthes
exchange of experiences will be created and CEPI will
be more prepared to respond to the challenges of
agricultural reactivation in Latin America and the Carib-"
bean."

CEPI has broad experience i iraining and inthe desigr
of methods, an important cornponent of strengthening
the Center. This experience will enable CEPItofulfilis
function as a technical suppori unit for the identification

formulation and evaluation of projects.

For example, in 1988, the Center provided tr
seminars and courses to more than 100 special
e}grlcultural development projects. Several such act
ties, atthe national and international levels, were caf

out in Chile, Costa Rica, El Salvador, Hondura
Mexico.

Two annual courses on project design and eyal
were offered through joint initiatives with the
American Cooperation Institute (ICI) of the SPZy
government: one at the farm level, and the other ™
agricultural planners. Twenty-five professiona’
South America participated in each of thesé co
These activities are offered throughthe ICI Intéf™
Development Center, located in Santa Cru
Bolivia. The possibility of designing and
INg In agricultural project manageme
cussed, andreflects current demandin
expected future demand.



- [ICA SIGNS COOPERATION AGREEMENT WITH THE CARIBBEAN
- AGRICULTURAL RESEARCH AND DEVELOPMENT INSTITUTE

The Inter-American Institute for Cooperation on Agricul-
ture (IICA) and the Caribbean Agricultural Research and
Development Institute (CARDI) signed a cooperation
agreement which, in addition to providing budgetary
support to CARDI, aims to strengthen agricultural re-
search and development.

|
|
L
.

The document was signed at IICA Headquarters on
February 20 by Dr. Martin E. Pifeiro, Director General of
lICA, and Mr. Derrick Dyer, Executive Director of CARDI.
The agreement will go into effect upon ratification by the
governing bodies of both institutions.

e agreement establishes a legal framework and basis
for future contracts and operating agreements between
lICA and CARDI, organizations that have various
member states in common.

The agreement also seeks to promote cooperation and
linizg=<s between CARDI and other institutions in the
. hemispnere, in order to facilitate technology transfer in
- agriculture and related fields.

Boun ruicio anc Dyer siated that the objectives of their

respeclive instiiions on behalf of agricultural and rural
gevaicpm ~2n o= 2chieved more effectively through
s e - 7o, zlso pointed out the role the
I 2oreement piz s 0 sfrengthening relations between

~iin America and the Caribbean. Likewise, they ex-
pressed their hope that ihis agreement would mark the
~ beginning of an increasingly fruitful relationship.
JHE ACAEEMENT

Through this agreement, [ICA may provide CARDI
annually with up to ten percent of the real contributions
" made by ihe member countries of the Caribbean organi-
zation, not 1o exceed US$300,000 a year. This contribu-
tion is based on the understanding that CARDI will make
~ every effort to use this money to upgrade agricultural
research and technology transfer. Likewise, the Carib-
bean institution promises to provide IICA with periodic
' reports onthe financial situation of the operations carried
out under the agreement.

Areas of cooperation will include securing financial and
‘technical resources for effective cooperation in activities
of mutual interest; identifying and preparing joint proj-
‘ects; collaborating in executing technical cooperation
projects and activities funded by third parties; as well as
facilitating reciprocal technology transfer between

CARDI and other agencies in the hemisphere and the
participation of experts from both institutions in training,
research and development activities.

The institutions are empowered to select the most ap-
propriate instruments for action, through operating
agreements and contracts, and that can include studies
or research on agricultural development consistent with
IICA's five Programs, as established inthe Medium Term
Plan approvedin 1986, and with CARDI's Strategic Plan,
implemented in June of 1988.

Other mechanisms can include technical missions or
experts; the joint preparation and implementation of
projects; courses and other training activities; and
administrative support.

Accordingto the agreement, the Director General of ICA
will be represented on the Board of Directors of CARDI.
Top officials from both organizations will maintain ongo-
ing official contact, and will jointly analyze matters of
mutual interest.

Contracts arising from this five-year agreement, will be
open to other bilateral or multilateral organizations, as
wellas governments interested in strengthening agricul-
tural development in Latin America and the Caribbean.
If necessary, private institutions with similar objectives
may also panicipate.

The Director General of [ICA, Dr. Martin E. Pifeiro (center) and
the Executive Director of CARDI, Mr. Derrick Dyer (right),
signing the cooperation agreement. With them, from left to
right, are Dr. Eduardo Trigo, Program Il Director; [ICA Deputy
Director General, Dr. Harlan Davis; and Dr. Reginald Pierre,
IICA Director of Caribbean Area Operations.



SWEDEN APPROVES FUNDING FOR IICA PROJECTS

\
(o osed by the Inter-American Institute for
Cooperation on Agriculture (lICA).

Funding will go to a project to standardize agricultural
policy inthe countries of the Regional Council for Agricul-
sural Cooperation for Central America, Mexico, Panama

and the Dominican Republic (CORECA), which was
presented by IICA's Agricultural Policy Analysis and
Planning Program, and for a project to provide trainingin
mass and group communication techniques for govern-
ment and private organizations working on behalf of
women in Central America, prepared by the IICA-Radio
Nederland Training Center (RNTC) Project.

The main purpose of the first project is to collaborate
directly with CORECA countries in policy design and the
proper application of financial resources, to jointly bring
about the modermization of agriculture to the benefit of
small farmers. This will be done within a framework of
increasing interdependence between-the countries, in
connection with commodity markets, financial re-
sources, and technological know-how.

The Swedish International Development Author-
ity (SIDA) approved US$544,170 in funds to de-
velop two projects proposed by the Inter-American
Institute for Cooperation on Agricullure (lICA)...

The major objective of this project will be 1o strengthen
national institutions and intraregional mechanisms
through the design and implementation of public policies
and investments that improve conditions for small farm-
ers and rural laborers, without losing sight of the fact that
these policies must be consistent with the macroecon-
omic goals of and adjustments needed by the countries.

The project will operate with a US$166,670 fund and will
develop actvilies 1o identify problems common {o
CORECA countries; rain personnel from national insti-
twtions through regional events dealing with specific
mmal pohctes; encourage the exchange of infor-
mation on agnounurat.polmes among the countries and
governmental-level discussions, to establish efective
dialogue among the countrigs.

The IICA/RNTC project to provide training in Mass ang
group communication techniques for governmeny o
private organizations working on behalf of women i
Central America will focus on achieving more efficign
use of mass media and group communications, anq of
the different communication techniques used inthis type
of institution.

The project will also seek to help improve conditions for
involving women in different socioeconomic fora of
Central America.

Over the next 30 months, and with US$387,500 from
SIDA, the IICA/RNTC project will develop a program of
activities that includes, among others, studies to be
carried out in each country to identify the main associa-
tions that work with women and to gather printed, radio
and video materials produced by those associations.

Once this process is completed, a final report will be
drawn up, including practical recommendations and
-coordinating mechanisms such as a data bank, acalen-
dar for the courses in San Jose and follow-up activities,
a sample of printed and audiovisual materials, andother
recommendations for training courses
IICA/RNTC project. :

terns irses, four actvile®
Planned over the ne Xt 2 hﬂ-‘m s ey
Planning and teaching methods, participalo
niques for radio production, a workshop on :
tionof printed material and one on audi
The experiences gained from these act
used in similar national courses.



PLAN OF JOINT ACTION FOR AGRI-
CULTURAL REACTIVATION IN LATIN
AMERICA AND THE CARIBBEAN

AGENCIES DISCUSS PLAN OF JOINT ACTION
FOR AGRICULTURAL REACTIVATION

Iring a two day meeting, representatives from 28
cooperation and integration agencies and organiza-
tions analyzed the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean,
which was drawn up by the Inter-American Institute for
on Agriculture (lIICA) in response to a
mandate from the ministers of agriculture of the hemi-
. Sphere.

:

'Attht= meeting, held in Costa Ricafrom March 16to 17,
part cipants identified and reached a consensus on
isome possible areas of common action in the strategy
Swhich seeks to bring agriculture back into the fore of
ddevelopment in Latin America and the Caribbean.

SSome of the topics discussed were: macroeconomic

policies and investment; market access, intraregional
trade and integration; technological development; and
small-farm economy and rural development. Partici-
pants also analyzed action strategies and proposals for
different subregions of IICA activity: the Central, Carib-
bean, Andean and Southern areas.

Dr. Martin E. Pifieiro, Director General of ICA, thanked
the representatives of the organizations for their partici-
pation in the inter-agency meeting, calling attention to
their "active participation in the discussions" and the
"constructive exchange of views" on the Plan of Joint
Action for Agricultural Reactivation.

He also pointed out that the recommendations and
opinions expressedby the delegates would be incorpo-




2

rated into the document to be prasented to the Intor
American Board of Agriculture (IABA) this October.

The IABA, made up of representatives from IICA's 31
Member States, will meet in October of this year to
review the Plan prepared by [ICA In consultation with
the governments, funding and integration organiza
tions and with the collaboration of an international
advisory committee, made up of outstanding personali-
ties from the agricultural sector.

During the inter-agency meeting, the Deputy Director
General and Regional Representative for Latin Amer-
ica and the Caribbean of the United Nations Food and
Agriculture Organization (FAO), Dr. Rafael Moreno,
offered his organization's collaboration in this final

stage of the preparation of the Plan of Joint Action.

Dr. Pifeiro thanked FAO for its offer saying, "l am
confident that renewed talks with FAO will be of great
usefulness.”

The FAO delegate noted how the Plan of Action that his
organization is about to implement, after being ap-
proved last October, complements the Plan currently
being designed by IICA. According to Dr. Moreno,
while the FAO Plan will concentrate its actions at the
national level, the thrust of IICA's actions will be through
multinational activities.

The Advisor 1o the Spanish Ministry of Agricultu

yssible joint

spiritof coordinationinspired by HCA " and gyrqe.

ol that the Plan of Joint Action for Agricunu;g;; i
tivation can play inthe struggle against hunger eac.
that "the Council supports and will continye 1 5u
the international community in this initiative » ¥

In the meeting, a. consensus was reached on g e

to prepare an inventory of programs and p’Oieed
carried out in Latin America and the Cafibbeanq
different cooperation, integration and funding Organ.
zations, in order to improve interaction and COOrding,
tion. It was felt that this inventory should be °°mp|e:
mented first by consultation meetings a the
subregional level. Subsequent meetings shoylg p,
held to discuss subject areas and finally, genem"
meetings should be heldto provide a more comprehen.
sive picture of the situation.

|

The Director General of ICA pointed out the bene
formalizing this initiative, statingthat, “Itis atask
cerlainly undertake." He also indicated that{,
agency meeting convened by the Institute cou
as a springboard for other organizations of th
sphere to exchange views on agriculture andiﬁ

Bank (
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American Economic !
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CARDI:

IDENTIFYING COMMON AREAS A PRIORITY

The Caribbean Agricultural Research and Develop-
ment Institute (CARDI), together with representatives
from 28 organizations, participated in a consultation
meeting held at ICA Headquarters, March 16 and 17 in
order to establish and identify common areas of action
with other institutions within the framework of a coop-
eration agreement recently signed with the Inter-
American Institute for Cooperation on Agriculture
(IICA).

Calixte George, Deputy Director of CARDI, stated that
during the meeting the participants got a better under-
standing of the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean pre-
pared by IICA, and identified possible areas of coop-
eration with that initiative.

Mr. George explained that the strategy for the Carib-
bean region comes under the Regional Agricultural
Development Programme prepared by the Caribbean
Community (CARICOM), and to which CARDI will
provide technical assistance.

"The Plan lICA presented last September in' Guyana
was endorsed by the Caribbean ministers, whofeltthat
it contained specific topics that should be taken into
account to complement CARICOM's program and al-
low itto generate maximum benefits forthe countries of
the region.” He also stated that CARDI could collabo-
rate with all the general policies of the Plan of Joint

Action.

George added that, "There is much to be done in the
areaof agricultural policies, as, forexample, inthe case
. of trade barriers, export tax rates, the use of substitutes
in production and the evaluation of the impact of
" macroeconomic policies on the sector.”

He noted that CARDI could collaborate inresearch and
development of non-traditional products for European
and North American markets, a priority area within
CARICOM's Agricultural Development Program.

ZGeorge was of the opinion that through this type of
inter-agency meeting and with the support of IICA,

Calixte George, Deputy Director of the Caribbean Agricul-
tural Research and Development Institute (CARDI).

CARDI willbe able to establish stronger links with other
institutions such as the Regional Council for Agricul-
tural Cooperation in Central America, Panama, Mexico
and the Dominican Republic (CORECA), the Perma-
nent Secretariat of the General Treaty for Central
American Economic Integration (SIECA), the Latin
American Economic System (SELA), and the Board of
the Cartagena Agreement (JUNAC).

CARDIintends to identify areas of agricultural research
and development that are common to other institutions
and thus exchange information and increase the pos-
sibility of establishing joint projects.

According to George, "In the area of research, we will
certainly make use of some information that is already
available. An example of this would be the exchange of
germplasm, since some countries in the Eastern Car-
ibbean are interested in obtaining better crop varieties,
such as for coffee."

He also stated that one of the institutions CARDI could
develop closer links with through IICA is the Tropical
Agriculture Research and Training Center (CATIE).
The Deputy Director of CARDI explained that "CATIE,
like CARDI, focuses on research." We will establish a
group of five specialists who will exchange ideas on
possible areas of joint action."



CIAT:

DYNAMIC INTERINSTITUTIONAL COORDINATION A MUST

The Deputy Director Generalof the International Tropi-
cal Agriculture Center (CIAT), Dr. Filemon Torres, is a
staunch supporter of inter-institutional coordination as
ameans to meet the goals of agricultural reactivationiin
Latin America. In this connection, he recommended
that dynamic mechanisms, free of red tape, be de-
signed

According to Dr. Torres, the Plan of Joint Action,
prepared by the Inter-American Institute for Coopera-
tion on Agriculture (IICA), identifies multinational ac-
tions in which national and international organizations
participate in order to reactivate the sector. "We
believe," he added, "that institutional integration is
necessary to obtain this objective."

Torres commented that agriculture plays a "very
unique” role in Latin America in comparison to the role
it plays in other developing regions.

According to the CIAT Representative, the concentra-
tion of poverly in urban areas should be taken into
consideration when designing agricultural policies.
These policies should serve not only the rural sector,
but also the urban sector which includes approximately
70 percent of the population.

He stated that agriculture is the driving force of devel-
opment. “This is IICA's thesis and we are in complete
agreement,” he added.

Dr. Torres commented that although inter-agency
meetings, like the one recently heldto analyze the Plan
of Joint Action, are not often held, they are very useful,

“if we want 10 get to start implementing concrete
agreements among different organizations working in
the region, there must be a type of inventory as to what
each one is doing, where it is being done and why," he
added in reference to a topic that came up quite o'nen
during the consullation meeting.

Torres stated that such an inventory, together with

Dr. Filemdn Torres, Deputy Director General of the Interna-
tional Tropical Agricultural Center (CIAT)).

more frequent coordination meetings, would "enable
us to more easily identify instruments or areas of
integration that are already in effect.”

Torres indicated that there are some areas inwhichthz
Institute he co-directs can cooperate in the effort 10
reactivate agriculture.

"We have not only identified these areas;" he F’Oi"“’_d
out, "but we are already at work in them, especiall "
the Central and Andean Zones, through cooperd*®
Programs for agricultural research which aré joi
ventures in the countries coordinated by lICA”

The activities of these cooperative research Prpgffr]me
must be consolidated, he added, before increasind
range of tasks, particularly in the area of techn
generation and transfer.

. od he
The Deputy Director General of CIAT re""nde‘"jdal?

Participants that his organization's ties with !
back quite a bit."



ECLAC:

AGRICULTURE CAN SERVE AS A CATALYST FOR DEVELOPMENT

Inarecentinter-agency meeting convened by the Inter-
American Institute for Cooperation on Agriculture
(IICA), the representative from the Economic Commis-
sion for Latin American and the Caribbean (ECLAC)
stated that agriculture can serve as a catalyst for
development in Latin America and the Caribbean,
provided that differentiated policies are designed and
applied to encourage and support small farmers, and
that these policies take into consideration the specific
nature of these groups.

Margarita Flores is a member of the agricultural section
of ECLAC, with headquarters in Mexico, which is
supported by the United Nations Food and Agriculture
Organization (FAO), and charged with designing poli-
cies to stimulate the agricultural sectors in Central
America, Cuba, the Dominican Republic, Haiti and
Mexico.

Flores poinied out that an effort to promote agricultural
development in the region must be based on a political
effort that willaim to "eliminate general economic policy
biases” against agriculture.

She recommended thaf production and productivity be
improved as part of that initiative, adding that this will
help increase the income of small farmers in Latin
America and the Caribbean.

The ECLAC official emphasized the importance of
- diversifying the production of rural family units in the
region. According to official studies, they occupy only
three percent of the land dedicated to agriculture, but
generate 40 percent of the food consumed domesti-
- cally and 25 percent of the foodstuffs exported.

- She explained that, "Diversification in production will
- ensure better incomes for small farmers. Domestic
- markets must be strengthened to allow smallfarmers to

place their products under more favorable conditions,
- and allow them to further develop their activities."

ﬂ According to Flores, a concrete way to improve produc-
tion is to make the maximum use of irrigation systems,
the potential of which has not been sufficiently ex-

ploited in Latin America and the Caribbean. ."This isan
expressed need of the region and we are going to work

onit."

The expert participated, together with 28 integration
agencies and organizations, in a meeting held at the
headquarters of the Inter-American Institute for Coop-
eration on Agriculture (IICA) on March 16 and 17, to
analyze the possibilities for joint actionsinregardtothe
Plan of Joint Action for Agricultural Reactivationin Latin
America and the Caribbean.

IICA is developing the strategy, a task which was
entrusted to it by the Ninth Inter-American Conference
of Ministers of Agriculture (ICMA), through consulta-
tions with regional integration organizations, funding
agencies and its member countries.

Flores defined the Plan of Joint Action, which will be
analyzed in October of this year by the Inter-American
Board of Agriculture (IABA), as a "praiseworthy and
valuable effort" being conducted at a time when the
regionis seeking new ways to face the challenges of an
overwhelming foreign debt.

Margarita Flores, representative from the Agricultural Sec-
tion of the Economic Commission for Latin America and the
Caribbean (ECLAC).



FAQO:

OTTAWA MANDATE USEFUL AND OPPORTUNE

The Deputy Director General and Regional Represen-
L atin America andthe Caribbeanofthe United
s Food and Agriculture Organization (FAO), Dr.
ac \‘qw'n\»'.s.!(‘dth\llllw Ottawa Mandate, which
the Inter-American Institute for Cooperation
ture (IICA) with preparing a Plan of Joint
on for Agricultural Reactivation in Latin America
the Caribbean, was opportune and that it comple-
the mandate given to his institution by the
nts 1o study the potentials of the agricultural,

try and fisheries sectors of the region.

r. Moreno, together with Dr. H. W. Hjort, participated
n inter-agency meeting held at IICA Headquarters

he Deputy Director of FAO commented that his or-
ganization has carefully followed the work undertaken
by IICA following the Inter-American Conference of
Ministers of Agriculture, which met in Ottawa, Canada
in September 1987.

The official recognized the Institute's work inidentifying
joint mechanisms 1o deal with the problems affecting

the agricultural sector.

“We find.” he said, "that FAO's diagnosis, which was
approved at the Recife Conference late last year, is
quite consistent with the one being prepared by IICA."
When analyzing the difficulties faced by agriculture in
Latin America and the Caribbean, and the shades of
diference between the FAO and IICA proposals, Dr.
Moreno explained that his organization feels it is nec-
essary 1o tilf the balance in favor of the rural sector.

{e recalled that “historically, there has been a ten-
dency in the development models of our region to favor
the industrial sector, or the secondary and teriary
sectors, while the rural sector was weakened in essen-
tial areas.”

As a result, he added, there was a massive migration
from the countryside 1o the cities, crealing huge urban

Dr. Rafael Moreno, Deputy Director General and Regionzl
Representative for Latin America and the Caribbean of the
United Nations Food and Agriculture Organization (FAO).

areas that cannot meet the demands and pressures of
the population in regard to services, investments, etc.
"Atthe same time, we must recognize the existence of
a large group of small farmers who require special
treatment since they are the poorest sector, but nott
the detriment of commercial agriculture.”

The Deputy Director of FAO also indicated that live-
stock problems require intensive treatment, adding
that fishing and aquaculture resources must be taken
into consideration when designing an overall policy ¢f
the rural sector. In addition, he stated that spec2
attention must be given to problems affecting forests
and other natural resources.

Dr. Moreno emphasized the fact that, "in spite o/ %
slight differences that exist between IICA and FA
approach, our organizations have established s
priorities and areas of action."

He explained that while FAO puts greater empiassy
actions at the national level, IICA's propose® "
emphasizes multilateral action. "Herein lies an 2%
complementary institutional action which FAO ¥
heartedly accepts."



IDB:

PLAN OF JOINT ACTION WILL CONTRIBUTE
TO REVITALIZING INTEGRATION PROCESS

The Plan of Joint Action for Agricultural Reactivation
will revitalize the integration process of the region, said
Jose Villegas, representative from the Inter-American
Development Bank (IDB), at a consultation meeting
held at the headquarters of the Inter-American Institute
for Cooperation on Agriculture (IICA).

For two days, representatives from 28 integration
agencies and organizations met to analyze possible
areas of complementary action in the Plan of Joint
Action, prepared by IICA in response to a mandate
received from the Ninth Inter-American Conference of
Ministers of Agriculture (ICMA) held in Ottawa, Can-
ada, in 1987.

Villegas stated that the IDB has signed three coopera-
tion projects with IICA for a total of US$5.5 million, in
. addition to what was approved at the Ottawa meeting.
. He added that "the goal of these projects is to design
b agricuitural programs that give the Bank an overall
" sectoral view of the supply and demand in the hemi-
sphere and thus enable the Bank to channel its re-
& sources to priority areas.”

He added that the IDB is interested in carrying out
- activities wiih [ICA where the Institute will coordinate,
organize and supervise technical missions hired to
‘help the countries design investment policies and
- programs in these priority areas.

‘The Bank intends to increase its share of loans to these
areas for the next four-year period, from US$12 billion
‘to US$22.5 billion.

The IDB representative added that "the Bank is con-
vinced that more money must be put into the hands of
the countries, so that they can have national savings
which, when invested, will be used as local counterpart

In this regard, he noted that when the agreements are
signed, the Bank intends to disburse 30% of the total
mount of the loan immediately, and, once the projects
are formalized, the Bank will turn over the rest.

Jose Villegas, Representative of the Inter-American Devel-
opment Bank (IDB) in Costa Rica.

Likewise, the IDB will establish a new "loan matrix" that
will benefit the countries with respect to local counter-
part. Underthis policy, the local counterpart is reduced
from 35% to 30% and, in some cases where resources
are intended for low-income beneficiaries, the counter-
part would be reduced to 25%.

According to Villegas, "This is why the IDB talks about
productive projects where each dollar invested will
have a greater return in terms of quantity and quality.
The IDB will give priority to areas such as urban and
rural development, energy and transportation, science
and technology, and education.”

In Villegas's opinion, the areas identified as priority
have a direct impact on productivity and efficiency, and
improvements in these areas will help make regional
agriculture more competitive in international markets.
This is one of the main objectives of the Plan of Joint
Action for Agricultural Reactivation.

"In regard to energy, for example, we are investing in
the construction of hydroelectric plants that generate
electricity in remote zones settled by small-scale farm-
ers. These plants will also make it possible to build and
make better use of irrigation canals in agricultural
zones," he added.



INTAL:
LATIN AMERICA AN

Dr. Carlos Basco, representative from the Latin Ameri-
can Integration Institute (INTAL), recently participated

Agriculture (IICA). During this meeting, he
that the Plan of Joint Action for Agricultural
ivationinLatin America andthe Caribbean willdo

to the economist, "the Plan of Joint Action
ageneral framework forthe countries of the
larly in regard to defining their macro-

es and their approach to agricultural

stated that "it could be the launching pad for
ns underiaken by the region in international
with respect to third countries." He added
trengthen the foundations for other types of
between countries, such as on the use of
ris, a matter which currently presents seri-

The economist feels that although Latin America and
the Caribbean are exporters of agricultural products,
their pariicipation in the world market is very limited.
Therefore, those exporis must be increased, based on
their comparative advantages. "This can be done only
within a framework of agreement and integration,"
added Dr. Basco.

Considering that world demand for basic products is
expecied 1o slow down over the next years, Basco
commented that the Plan of Joint Action must help
identify basic products which have good potential on
international markets.

Dr. Basco indicated that, “a great number of our coun-
tries still produce only four or five products. This makes
them extremely vulnerable 1o decreases in prices or to
harvest problems. The Plan of Joint Action can play a
fundamental role in diversifying that supply for the
export market. “The Representative from INTAL
which is anagency of the Inter-American Developmeni

D THE CARIBBEAN WILL BE SEEN
AS A MORE HOMOGENEOUS REGION

Bank (IDB), mentioned possible areas in Which 1y
institution could cooperate in executing the pjg, =

of
Action.

He cited interest in joint projects on technology' stan.
dardizationof health standards and labeling;smdies()
agriculturaltrade opporl_unities.withinthe existingplans
for integration, with @ view to increasing intraregf(,na,
trade; and studies on the effects of adjustment pojigieg
on the agricultural sector.

He reminded participants that his institution, as aresult
of the external funding crisis of the 1980's, initiated 3
series of studies to revitalize agriculture and the pro-
duction of basic commodities. He explained that, "{he
drop in intraregional trade during the crisis showedus
that there is much less integration in agriculture than
there should be."

Basco sustained that at this time of crisis, agriculfure
can play a fundamental role in strengthening eco-
nomic, social and technical links in Latin America and
the Caribbean.
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Dr. Car{os Basco, Representative of the B i
Integration Institute (INTAL).



ISNAR:

JOINT ACTION WILL FACIL|TATE

TECHNOLOGY GENERATION AND TRANSFER

Huntington Hobbs, Chief Research Off

national Service for National Agricultyr

(ISNAR) of the Netherlands, statged at aegoSsejiiirg:
neeting held at the Inter-American Institute for Coop-

eration on Agriculture (IICA) on March 16 and 17 1th

“jointactionthat promotes incentive policiesfor ag’ricul-

ture will facilitate technology generation and transfer."

cial of the Inter-

The specialist was referring both to the new role of
agriculture asthe hub of a new development model and

prepared by IICA in consultation with other organiza-
ons and its member countries.

According to Hobbs, "lICA's proposal is essential,
considering that agriculture is the basis of nutrition for
all human beings. Agriculture is also important as it
continues to be the main activity for most Latin Ameri-
cans and Caribbeans.”

The topical document on technology and agricultural
reactivation is one of eight documents making up the
PlanofJoint Action. It establishes thattechnology must
be the main component of any strategy to strengthen
the agricultural sector.

“The renewed technological effort required by Latin
America and the Caribbean must reflect food security
needs, economic circumstances, the urgency to mod-
ernize the sector, the needs of the small farmer, and the
natural resources situation.”

The ISNAR specialist indicated that his institution’s
main interest in the Plan of Joint Action is technology
generation and transfer, while he recognized that tpns
encompasses areas such as the design of agrarian
policies, marketing and agroindustry, rurgl develop-
ment, and animal health and plant protection.

He added that "other areas must be kept in mind when
designing the Plan. Forexample inthe case of.lechnol-
ogy generation and transfer, technology' it§elf is _not }Qe
limiting factor, but rather the context within which it is

developed."

A .

Huntington Hobbs, Chief Research Official of the Interna-
tional Service for National Agricultural Research (ISNAR) of
the Netherlands.

Therefore, in the opinion of the ISNAR expert, any
process that involves macroeconomic policies will
benefit both the generation and transfer of technology
and other areas contemplated within the Plan of Joint
Action.

Within this eontext, ISNAR is developing extensive
work with 1ICA including seminars to upgrade national
research leaders' capabilities, know-how and organ-
izational and managerial skills, as well as to improve
the management of resources.

Itis also hoped that these activities will bring about an
exchange of information on the role of agricultural
investment, its impact on the economy, and the identi-
fication of possible strategies for technology genera-
tion and transfer.

According to Hobbs, “we will continue to provide sup-
portto countries who request support inupgrading their
national research systems. Nevertheless, should
these countries seek support to evaluate and
strengthen the agricultural milieu, we would consider
deepening ties with other institutions for the purposes
of carrying out joint actions."
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JUNAC:

AGRICULTURAL REACTIVATION WILL DEPEND
ON MACROECONOMIC DECISIONS

"The task of reactivating agriculture in Latin America
and the Caribbean is feasible, but difficult.," This was
the opinion expressed by Luis Paz, head of the Depart-
ment of Agricullure of the Board of the Cartagena
Agreement (JUNAC), who represented that agency at
ameeting convened by the Inter-American Institute for
Cooperation on Agriculture (IICA) and in which repre-
sentatives from 28 other integration agencies and
organizations also paricipated.

ording to Paz, "the agricultural sector can become

riving force of a new development strategy due to

the enormous potential and comparative advantages

that exist in this region. However, it is a difficult

enge because, in addition to agricultural authori-

5, we must involve economic authorities in the ad-
ministration and decision-making process."

1 order 1o confront this situation, Paz recommended
at the different decision makers that set national
economic policies work together. "I am referring to
ministries of economy, industry and trade. Often, they
.2 decisions without consulting agricultural authori-
es and which inthe end have a negative impact onthe
agricultural sector and on the social groups involved in

13 e Y 01V o
this activity.
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The head of JUNAC's Agriculture Department added
that the inter-agency meeting to analyze the Plan of
Joint Action for Agricultural Reactivation in Latin
America andthe Caribbean served as the framework to
promote a healthy exchange of ideas "on the impor-
tance of harmonizing agriculture development in re-
spect 1o the design, preparation and administration of
macroeconomic policies."

HCA was charged by the Ninth Inter-American Confer-
ence of Ministers of Agriculture (ICMA), held in Ottawa,
Canada in 1987, with preparing a Plan of Joint Action
for Agricultural Reactivation in Latin America and the
Caribbean. It will be examined by the Inter-American
Board of Agriculture (IABA) this year,

Paz statedthat cooperation and integration will contrib-
ute to making agricultural reactivation in the region

i

s

Luis Paz, head of the Department of Agriculture of the Bozrg
of the Cartagena Agreement (JUNAC).

more feasible. “These processes have certainly been
strengthened by the frequent consultations involvedin
the preparation of the Plan of Joint Action for the
Andean Area."

The official pointed out that JUNAC and IICA ae
already working on some activities, "because working
withthe Institute is the best way to expand our capacily.
We are very hopeful that these efforts will bear fruitin
areas such as the international trade of agricultura
products, the exportation of non-traditional products,
and the control and eradication of the fruit fly."

The JUNAC Representative praised the complemem
tary activities being developedin the region by ICAaM
the United Nations Food and Agriculture Organizat!
(FAO). "This gives us the opportunity to bring 2o
institutional strengthening to improve the analyss
design and execution of macroeconomic polcé®
through advisory support and training."

According to Paz, Latin America and the Caribbeearﬂ
"are at an important juncture, since a deVe'OPT‘i
strategy based on agriculture is being promoted wntial
contemplates integration as one of its esseewr
elements. Past strategies, as in the case of b o:ui ;
the Andean countries, did not bear the expecté
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SELA:

PLAN OF JOINT ACTION INVOLVES INTEGRATION

According to the Director for Regional Cooperation of
the Latin American Economic System (SELA), Nicolas
Monge, the Plan of Joint Action for Agricultural Reac-
tivation in Latin America and the Caribbean, currently
being prepared by the Inter-American Institute for
Cooperation on Agriculture (IICA) following a mandate
from the Ninth Inter-American Conference of Ministers
of Agriculture (ICMA), will strengthen the regional
integration process.

Monge slated that "preparation of the Plan has un-
doubtedly stimulated much thought at the different
subregional levels, making it possible to identify prob-
lems, draft solutions and, as a consequence, bring
about a rapprochement among countries which, in the
final analysis, are facing difficulties than can only be
overcome through joint efforts. That is why the Plan of
Joint Action involves integration."

Monge, and other representatives from cooperation
and integration agencies and organizations, analyzed
the Plan of Joint Action at IICA Headquarters on March
16 and 17 during a meeting that enabled them to
identify possibilities and reach a consensus on joint
actions for the strategy which will be analyzed by the
Inter-American Board of Agriculture (IABA) next Octo-
ber.

The SELA official stated that other areas which the Plan
of Joint Action must “include are investmentand credit,
adding that agricultural sector authorities at the na-
tional level, development banks directors, central bank
authorities and Ministries of the Treasury must work
together to reach agreement.” For Monge, this "four-
way agreement” represents the foundation for macro-
economic policy.

SELA's Director for Regional Cooperation described
the inter-agency meeting convened by IICA as a valu-
able opportunity for identifying and def.ining areas of
cooperation under the Plan of Joint Action.

He stated that "we see IICA as a specializqd a'gric'ul-
tural organization, while we are an organlzatnon_ in-
volved in overall cooperation. An important affinity

) »
p %
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Nicolas Monge Lopez, Director for Regional Cooperation of
the Latin American Economic System (SELA)).

exits between both entities and allows us to seek very
concrete programs of action."

As an example of cooperation that can take place
between organizations carrying out complementary
work in the region, Monge cited the agreement signed
in Caracas, in February, between the Permanent
Secretariat of SELA and IICA, aimed at boosting agri-
cultural development and biotechnology programs in
Latin America and the Caribbean.

Monge pointed out that "IICA-SELA ties have been
strengthened over the past two years and, without a
doubt, asaresultof the document signedin Venezuela,
the relationship is now even more solid." The organi-
zations work closely together in regard to marketing,
where SELA offers advisory services to the countries
participating in the Uruguay Round of the General
Agreement on Tariffs and Trade (GATT); agroindustry
and technology generation and transfer.

Monge expressed his satisfaction with the concrete
work already under way in connection with germplasm
and plant genetic materials by [ICA's Technology
Generation and Transfer Program and SELA's Center
for Cooperation and Coordination of Phytogenetic
Resources (CARFIT), headquartered in Mexico.
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SIECA:

PLAN OF JOINT ACTION REQUIRES

INTER-INSTITUTIONAL COORDINATION

Robert Mathew, from the Permanent Secretariat of the
Seneral Treaty for Central American Economic Inte-
gration (SIECA), stated that "the Plan of Joint Action for
Acricultural Reactivation in Latin America and the
~aribbean, currently being prepared by the Inter-
: an tute for Cooperation on Agriculture

riculture and economy at the na-

tional level in connection with the definition of macro-
nd economic policies."

iew, who participated in an inter-agency meeting

A Headquarters March 16 and 17 to analyze
ities of complementary actions under the
it Action, added that "integration is a must if
s' possibilities and their potential in agricul-

During the meeting, IICA officials pointed out the most
mporiant features to be included in any agricultural

tion stralegy. These include macroeconomic
investments, market access, technologi-
ient, small-farm economy and rural devel-
| intraregional trade. They also explained

The SIECA representative discussedthe position of his
nstitution as concerns the possibilities for develop-
mer he region, saying that they are necessarily
nked 1o the modernization of agriculture. Therefore,

. e
s should be the crux of Central American develop-
i

Mathew noted that agriculture is a cornerstone of

industrial development, since greater indexes of pro-
ductivity will generate surpluses that can be used in
industrialization.

"Al this level, inter-institutional complementarity must
exist between the ministries of the economy and of
agriculture. We have already seen what happens to
projects that do not have the support of other govern-
ment authorities such as finances or the central bank
Their decisions affect the development of the agricul-.
tural sector,” added Mathew.

Therefore, he feels that it is important to strengihe
coordination mechanisms at the subregiong ~k\v,.n
through organizations such as SIECAandthe ”f«‘gi'o,t,l'
Council for Agricultural Cooperation in Centra /\mé‘”
ica, the Dominican Republic, Mexico, and panamr.
(CORECA), so that the initiatives established lhr0ugra1
the Plan of Action are examined by all the bogjgs
committed toimplementing a new development mge)

He stated that integration efforts as they now stang
the subregional level must be strengthened, since *j
we have already identified a Plan of Actionthat gives ys
short-, medium- and long-term strategies, we noy
need effective integration to obtain the planned re-
sults."

As for the areas to be emphasized in the Plan of Joint
Action, Mathew explained that as far as an SIECA's
institutional and ideoclogical position is concerned;
technology, training, the development of human re-
sources and upgrading intraregional trade are impor-
tant.

“In this regard," he concluded, "earlier proposals ar
summarized in the Limén Protocol, but we feel grealer
efforts must be made. The time is right, since the
Central American governments have decided to sup-
port actions to boost intraregional trade."

4 % fa"
Robert Mathew, Representative of the Permanent sedjmic

iat of the General Treaty for Central American e
Integration (SIECA).
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SPAIN SUPPORTS PREPARATION OF PLAN OF JOINT ACTION

As of next July 6, a Spanish representative will partici-
pate in meetings of the International Advisory Commis-
sion (IAC), made up of well-known figuresin agriculture
who guide the work of the Inter-American Institute for
Cooperation on Agriculture (IICA) in preparing the Plan
of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean.

Jesus Gonzalez Regidor, advisor to the Spanish Min-
istry of Agriculture, Fisheries and Food (MAPA), will
participate inthe upcoming IAC meeting, to be held July
6 and 7 at [ICA Headquarters.

In this way, Gonzalez Regidor joins the existing group
made up of Ralph Campbell, from Canada; David
Ibarra, from Mexico; Fernando Homem de Melo, from
Brazil; Miguel Urrutia and Roberto Junguito, from Co-
lombia; Edward Schuh, from the United States; Lucio
Reca, from Argentina; Alister Mcintyre, from Grenada;
and Michel Petit, from France.

The participation of Gonzalez in the IAC occurs at a
time when Spain chairs the Council of Europe. The
term will conclude in June. During this period, Spain
hasworkedto strengthenits tieswith Latin America and
the Caribbean.

Gonzalez, an expert in agricultural economics, partici-
pated in the March 16-17 meeting at IICA Headquar-
ters together with officials from 28 integration agencies
and organizations who studied the possibilities of
conducting complementary actions under the Plan of
Joint Action for Agricultural Reactivation in Latin
America and the Caribbean.

The specialist shared the opinion that agriculture must
be given akey role in regional development. He stated
that all strategies designed should “clarify ideas and

define priorities."

In general terms, he stated that this question involves
deciding which sectors should benefit from the initia-

tive. In his opinion, "small farmers should benefit, but
not to the detriment of other important sectors such as
the agroexporting subsector. Worse yet, it should not
create frictions and conflicts among the different pro-

duction sectors."

Gonzalez stated that agriculture can become the driv-
ing force for developmentin Latin America oranywhere
else in the world, "as long as it generates capital,
attracts investments, diversifies resources, and stimu-
lates and promotes the well-being of the primary sec-
tors of production."

The expert said that Spain is willing to cooperate in
various areas of the Plan of Joint Action, "once priorities
and concrete projects have been established. | think
that the time is right for international funding agencies
to make a strong injection of resourses into the region,
particularly for concrete projects."

Jesus Gonzalez Regidor, advisor to the Spanish Ministry of
Agriculture, Fisheries and Food (MAPA)
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SOUTHERN AREA:

CONSENSUS ON PROPOSED ACTIONS

FOR AGRICULTURAL REACTIVATION

By the end of a meeting held in Santiago, Chile, March
vinisters of agriculture from the Southern

v
I

ssof the Plan of Joint Action for Agricultural
oninthe Southern Area, was attended by Dr.
Eduardo Manciana, Undersecretary of Agrarian Econ-
omy from Argentina; Dr. Benedito Rosa do Espirito

ry of Agriculture from Chile; Dr. Virgilio Rolon,
tor of Marketing and Agricultural Economy of the
try of Agriculture and Livestock from Paraguay;
r. Alberio Brause Berreta, Undersecretary of
restock, Agriculture and Fisheries from Uruguay.

LIVESIDU !

Participants from IICA included Dr. Martin E. Pineiro,

Proposed actions include a package of projects, as well
25 the institutional and financial mechanisms needed
1o implement them, that will be jointly promoted by the
five countries of the Southern Cone (Argentina, Brazil,
Chile, Paraguay and Uruguay).

Some of the more important projects involve: the insti-
tutionalization of the Cooperative Program for Agricul-
tural Researchinthe Southern Cone (PROCISUR); the
upgrading of emergency animal health services and
international agricultural quarantine; the setting up of a
southern network of veterinary diagnosis laboratories:
the establishment of anintegrated fruit flymanagement
system; and the creation of a graduate training system
in the agrarian sciences.

The vice ministers approved the proposal to establish
a financing mechaniem for the projects, through the
establishment of a program to promote investments,

Cirio explained that "this mechanism will make it easier

The vice ministers of agriculture from the Southern Cos
highlighted the importance of the consultative forum deye:
oped for the subregion as a result of the Plan of Joint Actioa

to identify bi-or multinational investment projects
which will enhance integration among national privak
sectors. Inregardto operational aspects, the proposd
provides foran executive unit under the Inter-Americad
Institute for Cooperation on Agriculture (IICA), whh
will have an advisory board composed of delegae
from each of the five countries of the subregion.*

"We will work to identify investment projects, assss
needs in the private sector, and secure funds ¥
which to carry out feasibility studies," explained GI%
who added that the funds needed to initiate this W
are currently being negotiated with the Inter-Amé
Development Bank (IDB). '

The vice ministers of agriculture expressed W;g
Director General of IICA how importantthe col)SU“ e
forum developed as a result of the Plan of JoINtAT
was for the subregion. They agreed thatitwast o
sary to continue this endeavor and to conse!

Permanent mechanism for discussion and CCty
tion of all matters related to agricultural reacl¥y
was decided that IICA could provide the S g
with this type of mechanism, which would streé’ g

and simplify the work to be carried out.
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AGRICULTURAL JOURNALISTS FROM
THE SOUTHERN CONE STRENGTHEN TIES

he First Integration Seminar for Agricultural Journal-
ists fromthe Southern Cone, attended by professionals
from Argentina, Bolivia, Brazil, Chile, Paraguay and
Uruguay, culminated with a decision to constilute a

~A YT
1l

uttee to promote and encourage the exchange of
formation and generate a more thorough under-
inding of the agricultural situation.

Brazilian Association of Agricultural Journalists.

The Seminar was organized by the Inter-American

titute for Cooperation on Agriculture (IICA) and the
Cooperative Program for Agricultural Research in the
Southern Cone (PROCISUR) and held under the aus-
pices of the Brazilian Agricultural Research Agency
(EMBRAPA), the magazine "Globo Rural' and the

agricultural supplement of the daily newspaper "O
Estado de Sao Paulo."

During two days of intense work, the following topics,
among others, were discussed: agriculture in a new
strategy for development; Latin American agricultural
journalism; regional integration mechanisms; the inter-
national dimension of agricultural journalism; and rela-
tions between sources of information and the press.

The representatives from each of the six countries
talked about the situation of agricultural journalists in
their respective countries, which produced an enlight-
ening and fruitful exchange of ideas. They all agreed
on the importance of enhancing the flow of information
among themselves and of contributing to joint actions
that promote agricultural development in the
subregion.

During the meeting, the journalists decided to create a committee to promote and encourage the exchange of information and
enerate a more thorough understanding of the agricultural situation.
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Association Founded:
FIRST NATIONAL AGRIC

ULTURAL JOURNALISM MEETING Hg|p

-irst National Agricultural Journalist Meeting, held

iaq0. Chile on March 9 and attended by agricul-

irnalists and communicators from various re-
|

=1
@
i

ended with the decision to establish a

r e. coordinated by journalist Enrique Inos-
troza. Director of the Revista del Agro, which publishes
aily "La Tercera," will draft the group’s articles of
ation, which will subsequently be submitted to
future members of the National Association of
Agricultural Journalists of Chile, for consideration.

i

)

(

uring a work-filled day, approximately 40 agricultural

mmunicators discussed three main topics: the role
f journalism in agricultural reactivation, training of

o
P
i

agiiv

(&}

)
3,
)
=
=
S
)
>
C
5
=)
B
=
7
1)
o)
=
a
=
=73
@
(9}
(s}
=
w
2
=
c
=,
o
=)
o
=
5
(=)
£

Chilean agricultural journalists and communicators stresse
on the need to promote joint actions among the countries

cg,h Le Si_gnifican_’ impactof agriculture on the economy of € - ]
atin America and the Caribbean. 3

—

tional association.

During the inauguration of the meeting, Dr. Marti ¢
Pifeiro, Director General of the Inter-American g
tute for Cooperation on Agriculture (lICA), referregy,
the work being done by IICA in preparing the Plan g
Joint Action for Agricultural Reactivation in Lati
America and the Caribbean. He urged the jouﬂ‘ﬂk:s
to contribute to "generating the necessary Consensgy
to give agriculture the place itdeserves inthe develop-
ment strategies of our countries."

The journalists, in turn, stressed the significant impay

of agriculture on the economy of Chile and agreeden |
the need to promote joint actions among the counines
of Latin America and the Caribbean in order to over

come the present economic crisis.




PROCISUR MOVES TOWARDS INSTITUTIONALIZATION

- During the tenth meeting of the Steering Commiltee of
- the Cooperative Agricultural Research Program for the

Southern Area (PROCISUR), held March 9 and 10 in
‘ Monlevndeo. Uruguay, progress was made inthe discus-
. sion z;nd gnalysns of the draft agreement on the institu-
- tionalizationofthat Program, and which is expectedtobe
- approved within the next few months.

The directors of research centers in Argentina, Bolivia,
Brazil, Chile, Paraguay and Uruguay participated in the
. meeting, presided over by the Executive President of the
- National Agricultural Research Institute of Chile (INIA),
. Mr. Emilio Madrid. The Director of the Technology
. Generation and Transfer Program of the Inter-American
- Institute for Cooperation on Agriculture (lICA), Dr.
B Eduardo Trigo; the IICA Representative in Uruguay,
Arnaldo Veras; and the Director of PROCISUR,
Edmundo Gasial, also atlended, as did representatives
! rican Development Bank (IDB), the
¢ and Wheat Improvement Center
12tional coordinators from PROCISUR,
'csupport andtecnnical specialists involvedin prepar-
ojects for the new slage of the'Program.

" PROCISUR is a research and information system deal-
ing vi.h ng, and the exchange of personnel.
' The mechanism focuses on five basic commodities:
. corn, sorghum, soybeans and cattle. Budgetary
provided by the six member countries, |DB

Crops, traii

¢ IICA, which also administers the:Program.

The & - - ng Commiltee's discussion of the agreement
for the ncw stage centered on matters such as country
‘ntribulions, costs, use of resources, effective dates
Ind duration.

Since members of the Steering Committee, the Director
of IICA’s Technology Generation and Transfer Program
and the Director of PROCISUR will be altending a

eeting of the International Federation of Development
Research Institutions to be held in Argentina next June,
it was agreed that a special meeting of the Committee
will be held in Buenos Aires on the 20th of that month. It
s hoped that the final draft of the agreement will be
ap proved at that time and that the necessary signatures
will be obtained immediately.

During the Montevideo meeting, the international coor-
dinators reported on projects prepared in conjunction
with national coordinators on summer grains, wheat,
vilseeds and beef cattle. They also outlined guidelines
or the production systems project, forwhichthey recom-
mended that the systems approach used in other proj-

v

The President of Uruguay, Dr. Julio Maria Sanguinetti (fourth
from the leftin the first row), together with other authorities and
the PROCISUR Steering Committee, celebrating the 75th
anniversary of the Estanzuela Experimental Station.

ects be incorporated, such as the technology transfer
project for small farmers.

The Director of the Program, Dr. Edmundo G
described the stalus of various projects 1o be i
mented in the next siage that are being prepared b
consultants andtechnicians fromresearchcentersoiihe
participaling countries.

Dr. Eduardo Trigo reported on the progress of the Plan
of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, preparation of which was
entrusted to IICA by the Ninth Inter-American Confer-
ence of Ministers of Agriculture (ICMA) held in Ottawa,
Canada in 1987. That strategy, which seeks to make
agriculture the key factorin regional development, willbe
considered by the ministers of agriculture next October.

ANNIVERSARY OF ESTANZUELA

On March 9 the PROCISUR Steering Committee partici-
pated in celebrating the 75th anniversary of the Es-
tanzuela Experimental Station, an institution dedicated
to agricultural research. This station is part of the
"Alberto Boergyer" Agricultural Research Center of the
Ministry of Livestock, Agriculture and Fisheries (MGAP).

The activity, which was held at the Experimental Station,
locatedin Colonia, 170 kilometers from Montevideo, was
attended by the President of the Republic, Dr. Julio Maria
Sanguinetti, who unveiled a plaque declaring the house
of Dr. Alberto Boerger a national historic monument.
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NEW ADVANCES ON PRODUCTION OF IICA/RNTC RADIO SERIES

—

S Droaduct

Three radio produd
suoerencias de un téenico agropecuario,"(Eulalio cams-
pos: The Qrperiences and suggestions ot an agricultural
rechnician): “Del derecho y el reves,” (Law inside and
out): and "Dale tu mano®(Lend a hand), which have been
prepared through a joint project between the Inter-
orican Institute for Cooperation on Agriculture (ICA)
Nederland Training Centre (RNTC), will
in Latin America and the Caribbean.

sns. "Eulalio Campos: vivencias y

K

the protagonist Eulalio, known as

the trials and tribulations of a young
nician in a rural community, whao tries to
sidents of the area how 10 use pos

ernes,

*Del derecho y el reves" and "Dale w manQ” waie
prepared as pant of an agreemeant among HCA-RNTG,
the Voice of Germany and the United Nations Children’s
Fund (UNICEF). The scripts were prepared by teachars

and specialists with vast experience in working with
children. Leonardo Martinez and Felix Clerex were the
coordinators.

Martinez, a member of the co-production department of
the Voice of Germany, stated that both programs are
aimed at “making children aware of their rights" and
“strengthening the role that parents play in this task."

he programs will be transmitted over approximately
250 radio stations throughout the region.

THE ADVENTURES OF LALO

Amable Rosanio, an RNTC technician, indicated that the
"Eulalio Campos” series consists of 24 eight-and-one-
half minute episodes and is similar 10 a dramatized
series. The plot revolves around the main character,
who converses with a second character, in a relatively
uncomplicate situation.

The objectives of the series are 1o informthe listenaers on
the use and management of pesticides, as well as o
warn them of the effects of using these products irration-
ally.

“The language of the series is simple and colloquial, 1o
be easily understood by a rural audience consisting

mainly of small farmers who frequently work with these
types of substances.” i

e

11T e R

Students receive training in the production of specializyg
educational series, using dramatized series and radio-ropg
ing formats.

Rosario stated that the seio: would be heard on
and urban stations, althot "+ o are, of course, inle
ested in providing greater <o o g inthe rural are
Latin America and the Civboc o, where extention per
sonnel will be able to use (ho siios as support matetd
for their group work with simall farmers." ;

The scripts were prepated by agronomists who parte
pated in one of the courses on the mass media ¢
to agricultural development, offered as part of th
RNTC project entitled "Communications Applie
Education and Rural Development in Latin America,W
emphasis on Central America and the Caribbean.

Specialists from RNTC provided technical assistan®
while the content matter was selected by the Genet
Directorate of Plant Protection of the Ministry of A"
ture and Livestock of Costa Rica, the National ASSe®
tion of Producers and Suppliers of Agricultural [P

ﬁréc:\ the Animal Health and Plant Protection Progr

The series "Eulalio Campos: vivenciasy sugerend®
un téenico agropecuario,” coples of which are &
being made in the Netherlands for distribution 14y
stations in the region, is packaged in a plastic €82
cards that explain the objective of each
contentand offers a series of questions
»1orsm‘o_ announcer to use with tl
1gricullural extension workerwith

AR
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example, Rosario explained that in one of the episodes,

"Pesticides and your health," Lalo's explanation to some
farmers ranges from how to use these substances

correctly to the legislation that regulates the pr i
oduction
and use of these products. ; :

CHILDREN'S RIGHTS

The objective of the two series prepared in conjunction
with the Voice of Germany and UNICEF is to train
producers-directors who work in the countries where
lICA-BNTC carries out its activities.

of children's rights in the
of t 1ent, and to exchange and
=lihcir excerienices in the specific field of drama-
o 12t proguctions.
* They faced the chzilenge of dealing with two radio
r 2nd radio reporting-- in
i2 short period of time, and combining, at one and the
¢ ime, fraining and tne preparation of a high quality

o ihe experts, the experience is a successful
¢ oI inter-agency collaboration since it brought
ogethr iechnicians from RNTC, the Voice of Germany,
and the ministries of international cooperation from both

withwhich lICA has various agreements in areas related
to women, children and rural development.

‘recognizable characters which takes place in an un-
specified country, although the listener could place it
somewhere in Central America given the nature of the
‘topic. The characters are a grandfather who returns
1ome after several trips, his daughter and a grand-
daughter. According to Leonardo Martinez, "We used
the grandfather-granddaughter relationship to develop
the topics.

"In order to reach an audience as difficult as children, we
worked a long time to find the right formula that would
allow the children to identify with the problem. We used
language that is accessible to and easily understood by
children, a lot of fantasy, imagination and sound effects."

The second series, Dale tu mano, follows the format of
radio reporting, and is aimed at an adult audience. This
series required "a lot of hard work to achieve the right
language." Martinez indicated thatitincludes interviews
with people on the street conducted by the script writers,
in an attempt "to allow the listener to identify with the
person being interviewed and with the problems dis-
cussed."

The specialist from the Voice of Germany added that a
date has not yet been set for airing the programs. "We
are more concerned with producing a good product, than
in being able to air the programs immediately. Hence, |
put a lot of emphasis on technical quality in order to get
the most out of the valuable documentation gathered by
the script writers."

When looking back over the work done, Martinez said
that he felt they had successfully integrated "very differ-
ent styles of radio program production, since the work
involved people from Chile, Costa Rica, the Dominican
Republic, Guatemala, Honduras, Mexico and Nicara-
gua."

In‘his opinion, this first [ICA-RNTC, Voice of Germany
and UNICEF endeavor should serve as a modelfor other
similar endeavors, since it paves the way for traini
people who work in radio, and thus wiil fill a void
exists in Latin America and the Caribbean.

Leonardo Martinez, member of the Co-production Department
of the Voice of Germany.



PROMECAFE TRAINS FIELD AGENTS
IN COMMUNICATIONS TECHNIQUES

A seminar-workshop was held from March 6 1o 10 at the
Institute of Radio Education (ICER), in San Jose, Costa
Rica to strengthen the Colffee Technology Generation,
Adaptation and Transfer Program carried out by the
Cooperative Program for the Protection and Moderniza-
tion of Coffee Cultivation (PROMECAFE) of the Inter-
American Institute for Cooperation on Agriculture (IICA).

The activity, which was organized by the IICA/Radio
Nederland Training Centre, was attended by 12 field
agents from national coffee institutes of Central Amer-
ica, Panama, Mexico and the Dominican Republic which
promole coffee technology generation, adaptation and
transfer for small- and medium-scale farmers.

Within this project, PROMECAFE seeks to solve prob-
lems that limit productivity of this important crop, in an
area where more than 800 million pounds of "other mild
coffees" are produced, and which represents 51.4% of
the total value of agricultural exports in Central America.

Throughthis operating agreement, and togetherwith the
cooperation of the countries inthe region, PROMECAFE
will support and promote research, genetic improve-
ment, technification of coffee cultivation and {he devel-
opment of methods for coffee technology generation,
adaptation and transier for small- and medium-scale
farmers.

“In the latter case, methods are being tailored to the
profile and conditions of small- and medium-scale farm-
ers in PROMECAFE member countries,” according to
Robero Lazo, a technician from the department of
economy of the Salvadoran Coffee Research Institute
who paricipated in the seminar-workshop.

He also noted that, as part of this process, “field agents"
from the national coffee institutes are preparing a study
of the countries's coffee zones in order to evaluate
research problems; results will be compared with exist-
ing research. In this way, they will be able 1o launch a
lechnology generation, adaptation and transfer project.

"Before working with PROMECAFE, we were not able 10
offerbroad coverage since we provided individual assis-
tance to colfee growers." Lazo indicated that "with the
training we have received, we will be able (o increase
that coverage to include research plot programs, 1ech-

nology validation and training of work teams {
oc
the technology transfer." arry out

—39

sammy de la Torre, an 'instrL.Jclo‘r in the seminar-wo

shop, stated that the main objegtlvg of the wo,kshopsrk.
{o provide training in communications techniqueg thls
lranslorlcchnologytothefarmers,"whilekeepingso a
thing very basic in mind: the students are fig|q agen,' |
and,thorefore,cantalktothesmallfarmer,ﬁndout S

the real situation is and transmitthat experience OVerfh,

radio."

According to de la Torre, the instructors, using a "the.
retical-practical” system, determine the sectors i which
the participants work, find out what their exact fU”Cﬁonis {
and what their possibilities are for working with ragjp_

Training includes various modules that cover soung
spoken and illustrated presentations, field interviews', ‘
two-character series and radio-magazines. The expeq
explained that the format of the two-character serig
makes it possible to broaden the contents, while, atthe

Vi

same time, presenting a slice of daily life. Onthe ol

their cotintries because a followi-up stage is planned(o
malke sure thatthe participan!s become true catalys
organizing small farmers and coffee growers. The

encourages the development, know-how and educatof
of small farmers.

o

; o i
Participants recejve training in communications ’a.ch a

which will allow them to de velop technology 99"9"':";
tation and transfer processes aimed at small farm




MACROECONOMIC ADJUSTMENT AND
THE LATIN AMERICAN AGRICULTURAL SECTOR

f "Ajuste Macroeconomico y el Sector Agropecuario en
- América Latina" (Macroeconomic Adjustment and the
. Latin American Agricultural Sector), a book published by
. the Inter-American Institute for Cooperation on Agricul-

ture (IICA) and the Kellogg International Fellowship

Program in Food Systems (KIFP/FS), offers the reader
. anoverall view of the problems that gave rise to adjust-
. ment in Latin America. It also describes the basic
characteristics of the programs adopted by these coun-
tries during the present decade.

The book, published by the IICA Office in Argentina,
analyzes the specific case of eight countries (Argentina,
Brazil, Chile, Colombia, the Dominican Republic Ecua-
dor, Mexico and Peru), and draws conclusions on the
effect of adjustment on the performance of the agricul-
tural sector. Also discussed are some lessons learned
from and reflections on past experiences, and consid-
erations on the design of future macroeconomic and
sectoral policies.

The authors procpose that the conclusions reached
should be taken as observations on certain trends and
that they shoulc te evaluated at a later date.

- When making comparisons among the eight countries,

the researchers chbserved that the different programs
and policies characterizing the adjustment process in
Latin America since 1982 have affected agriculture in a
complex and contradictory manner.

They note that initially (nere was a favorable response to
this process from the agricultural sector, whose in-
creased exporis gave rise to a large amount of the
foreign exchange needed to back transfers required to
service the debt, in the absence of new financing.

The authors state that this response would have been
even greater if it had not been for adverse external
circumstances, characterized by the drop in interna-
tional prices for basic commodities, specifically food.

“This response,” they explain, "was the result of an
exchange rate policy that sharply increased the real
effective exchange rate, thus interrupting the long-
standing anti-agrarian bias of macroeconomic policy in
Latin America. This was expressed basically in the
overvaluation of the exchange rate in support of the
needs of the import-substitution model.”

Nevertheless, "On the other side of the monetary and

Ajuste Macroeconomico
y Sector Agropecuario
en América Latina

C. Garamon / L. Reca
F. Dall’Acqua /M. Cox / A. Silva
G. Scobie /C. Luiselli
J. Paz - Caferata
N. Quezada / G. Nores
KIFP/FS « temationa’ b Wb gran

HeA

fiscal coin, adjustments carried out without structural
reforms, and which were increasingly necessary due to
the growing foreign debt, brought the sector under the
blanket of recession that covered the entire economy."

Within this context, the authors conclude that there is a
lesson to be learned which concerns the magnitude oi
the possible respanse fromthe agricultural sector, when
heavy restrictions imposed by discriminatory policies
are lifted, and expressed basically through exchange
rate policies and through subsidies for consumer goods
and food imports."

The book, presented by IICA, is the result of a workshop
held in Buenos Aires in August 1988 by 12 Kellog
Fellows to analyze the effect of macroeconomic adjust-
ment policies onthe agricultural sectors of their respec-
tive countries. Dr. Maximiliano Cox, Kellogg Fellow from
Chile and Dr. Gustavo Nores, Director of KIFP/FS Pro-
grams actively participated in the organization and
coordination of the presentation of papers by country
and the corresponding distribution of these papers prior
to the workshop.

Fernando Dall'Acqua wrote the paper from Brazil, Max-
imiliano Cox for Chile, Alvaro Silva for Colombia, Cassio
Luisellifor Mexico, Julio Paz Caferata for Peru, Norberto
Quezada ‘or the Dominican Republic, Lucio Reca for
Argentina and Grant Scobie for Ecuador.

The introductory chapter was written by Carlos
Garramon, IICA Representative in Argentina, and the
final chapter, which summarizes the papers presented,
was prepared by Gustavo Nores.

13
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ACTIVITIES

AprilS5to 7. - =
SEMINAR ON THE PARTICIPATION OF RURAL
WOMEN IN THE AGRICULTURAL REACTIVATION

April 17.

INFORMATIONAL SEMINAR ON THE PLAN OF
JOINT ACTION FOR AGRICULTURAL REACTIVA-
TION IN LATIN AMERICA AND THE CARIBBEAN

This activity will take place in New York, and will be
attended by officials from the Inter-American Institute for
Cooperation on Agriculture (IICA) and representatives
from foundations and universities in the United States
involved in the development field in Latin America and
the Caribbean. Participants will examine the central

ideas and achievements made in preparing the Plan of
Joint Action for Agricultural Reactivation as well as

possibilities for cooperation. Dr. Mariin E. P e
irector General of IICA, will talk on agric 2 and
economic development in Latin America and the Car
bean. Mr. Felix Cirio, General Coordinator of the 2
Joint Action, willanalyze the proposals and opporiunities
for external cooperation.

April 21.
SEMINAR ON AGRICULTURAL DEVELOPMENT
AND MODERNIZATION IN LATIN AMERICA

This in-house seminar will take place in Washington,
with the participation of high-level representatives from
the Inter-American Institute for Cooperation on Agricul-
ture (lIICA), the Inter-American Development Bank
(ID_B), the United Nations Food and Agriculture Organi-
zation (FAO) and the World Bank (IBRD). 1ICA will be
represented by the Director General, Dr. Martin E
P'IﬁEIFO. and by IICA specialists on the topics to bé
q;scusse_d. This activity will provide the exchange of
information and the discussion of agricultural develop-

ment issqes, as well as the need for greater cash flow
and possible new funding mechanisms.

ICA IN THE NEWs
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LA REPUBLICA

Bogota, February 21. In an article entitled "lICA Calisfor
new Agricultural Development Policies,” the Colombian
newspaper highlighted a document on the role of aar

industry in Latin Americ: 2 Caribbean, prepared
by lICA's Marketing 2~¢ ~ “Justry Program.

Amongotherthings, ih< =~ - ~alls attentiontothe nesd
to know more about :ations imposed by the
economic crisis, and the c<velopment of agroindusty, i
order to redefine their role in agriculture as the key factf
of a new development modeai.

EL DIARIO DE HOY

El Salvador. The Salvadoran newspaper praised ™%
efforts being made by the Cooperative Program fof™
Protection and Modernization of Coffee CUlVE
(PROMECAFE) to overcome the many problem
affect coffee production in the countries of the f€

The newspaper reported on the major activities ;
out by the project in controlling coffee rust, the @
coffee berry borer and the development and

tion of coffee strains resistant to, among other
coffee rust. :



[ICA REPRESENTATIVES IN THE MEMBER STATES

ANTIGUA AND BARBUDA
Ropresentative: Franz Alexander*

ARGENTINA

Representative: Carlos Garraman

Otfice Location: Detensa, 113,

Piso 7, 10685, Buenos Alres, Argentina
Mailing Address: Casilla do Correos 2448
Buenos Aires - Argentina.
Telephones:[46127/9037/1375/5418
¢ 3315608

Cable: ICABAIRES (speaity ICA-Argentina
in the text).

Telox: 186680 DELPHIAR

Electronic Mail: 2844

BARBADOS
Representative: Michael Moran
Office Location: Dalmeny, Pine Hill,
St. Michael, Barbados, \WI
Telephones: 4274740 - 427474241
Mailing Address: P.O. Box 705-C
Cable: lICABARSB

Telex OAS: 2446
Electronic Mail: 5
FAX: (001)808-429-

BOLIVIA
fort bon: A

PAspiazu, £d

L= Paz, Bolivia

' Telephones: 374988, 352086, 371892
Mailing Address: Casilla 6057

Czble: lICA, La Faz, Bolivia

3266 OEABV

20551)2-365578

lative. Manuel Rodolfo Otero
> {ocation: SHIS Q1-05. Bloco "D*
Comercia! Local, 71600 Brasilia, D.F.
Mailing Address: Caixa Postal 09-1070,
'71600 - Brasilia D.F.

Telephones: 248-5477/5647/5531/5396
able: ICABRASIL

Telex: 611959 INAGBR

Telex OAS: 611055 OEABR

Electronic Mail: 1536

FAX: (005561)2485807

'CANADA

' Representative: Ernani Fiori

Office Location: 130 Albert Street, Suito
1002, Ottawa, Ontario, K1P5G4
Telephone: (613) 230-1044

Telex: 0534370

Cable: Tel-Ex'perts, 14 Bayswater Ave.,
Oftawa, Ontario, Canada, K1Y 2E4
Electronic Mail: 2166 IICACND

FAX: (001)613-2301951

COLOMBIA

epresentative: Augusto Donoso

Office Location: Carrera 30,

Calle 45, Ciudad Universitaria, Bogotd
Telephones: 2697100, 2697355, 2692231

k\‘.\ 0 Address: Apartado Adroo 14502
Cadlo: HICAROG

ToloX QAR 44000 OEACO

Eloctronie Mail: 1836

FAN! (0057)1- 2600000

COSTA RICA

Coordinatar of Plan of Action: Jose
A H\\‘.Q\H(\

Qlfice Location: Carretera a Coronada
Provincia de San Jose, Costa Rica
Mailing Address: Apartado 88,2200
Coronade, Costa Rica

Tolephone: 20.02-22

Cable: ICA RRCA

Telox: 2144 CR

Electronic Mail: 13382

FANX! (5008) 204741

CHILE

Representative: Altredo Alonso

Qttice Location: Ave. Apoguindo

No. 4431, Los Condos, Santiago, Chile
Mailing Address: Casilla 244, Correo 84
Telophones: 2283003, 4853683

Cable: ICACHILE

Tolox: 240644 NICACL

Telex OAS: 440196

Electonic Mail: 2130

EANX: (0056)2- 2283003

DOMINICA

Representative: Franz Alexander®
Oftfice Location: o Division o
Botanical Gardens, Commonwealth
Dominica, .1

Telephone: 4484502, 449 100
Send telex to St Lucia

Electronic Mail: WINDICA 1541

FAX: (001)809 14 88800

DOMINICAN Ri:PUBLIC
Reprosentative: Gilberto Pacs

Office Location: Ave. Primera
Esquina do Fray Cipriano do Utrora,
Centro de los Heroes, Sto. Dominao,
Rep. Dominicana

Telophones: 532-6312,533-7622 8332707
Mailing Address: Apartado 711
Cablo: ICAOEA

Telox: 3460350 IICARD

Telox OAS: 4140 OEARD

Eloctronic Mail: 537

FAX: (001)809:5326312

ECUADOR

Reprosentative: Matio Blasco

Olfico Location: Ave. Mariana de Josus, No,
147 y La Pradera No. 322 Quito, Ecuador
Telophones: 230-395, 543146

Mailing Addross: Apartado 201-A

Cablo: [ICA ECUADOR

Telox: 22837 IICAED

Telox OAS: 22161 OEAED

FAX: (00503)2-563172

EL SALVADOR
Representativo: Ramén Montoya,

Oftiee Location: 61 Avenida Notte

vl O Pre. Dditen Rukele 2da Planta,
Ran Salvador, ESalvadose

Telephones: 222861, N 24

Mailing Addresa: Apartado (1) M
Cable: HCA - Kan Salvador - Fl Salvado
Tolen QAR 20048 QL ALY

Clectronte AMail 2144

FAN! (QOB0Q) 258446

UNITED STATES

Reprogentative: David Black

Oltice Location: 1880 F. Steet, N\
Quite 840, Washington D.C | 20006 USA
Telephones: (202) 458 3767, 458 3768,
AR8.JTAY, ABRQTTG

Cable: HICAWASH U1

Telex: 197040 [ICA W

Telox QAR 248381 OASUT

Electronic Mail: HEA US 408

FAND 001 (202)4586338

GRENADA

Reprosentative: Franz Alexander*
Qtfice Location: Cottage No. 28,
AMorne Rouge, St George's Grenada
Telophone: ddd-dbd?

Mailing Address: PO Box 228
cable: ICA

Telox: 3417 HHICAGA

Advisable to send telox to 8t Lucia
Telox OAS! G302 QASLE

Eloctionie Mail: \WINDINCA 1861
FAN! (001)800. 444 4810

GUATEMALA

Rapresentative: Arma

Vi
Qtlice Lotaton, Prime

SN, Sona R 7 Gadigo Postal 01000
Guatemata, Guate CA
1elophones: I8ANQ AN

Mailing Addhy Apartado Postal
Cadigo Postal 01801

Cablo: HCA Q1

Telox QASN887T QEAGU
tloctronie Mail: 2143

FAND (0802)2-02708

GUYANA

Ropresentative: George Buckmire
Qlfico Location: 299 Chureh Stroet
Queenstown, Goorgetwon, Guyana
Tolophonos: 68347, 68838
Mailing Address: P.O. Box 10-1080
Cablo: ICA - Georgotown - Guyana
Tolox: 2070 1ICAQY

FAN: (00500) 1 84034

HAITI

Roprosentative: Perey Aithen-Soux
Oltice Location: 18 1dre lmpasse
Lavaud, Port-au-Prince, Haiti
Tolophones: §:3616, 51008
Mailing Address: B.P, 2020

*The Reprosentative of this Ottice is based
I the ICA Oftice / 8t Lucia
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Cable: ICAPAPHAITI
Telex: 2030511 1ICAH
Telex OAS: 3490047 OEAHAI
FAX: (00509) 1-54034

HONDURAS

Representative: Juan Antonio Aguirre
Office Location: Edificio Palmira,

2do Piso (Frente Hotel Honduras Maya)
Telephones: 31-54-52/62/72/84
Aailing Address: Apartado 1410
Tegucigalpa, Honduras

Cable: IICA Tegucigalpa - Honduras

Telex OAS: 1131 OEAHO

Electronic Mail: 2139

FAX: (00504)315472

JAMAICA

Representative: Jan Hurwitch
Office Location: 11 Fairway Ave
Kingston 6, Jamaica

Mailing Address: P.O. Box 349
Kinston 6, Jamaica

Telephones: 9276462, 9274837, 9270007,
8270632

Cable: IICAJA

Telex OAS: 2270 OASJAM
Electronic Mail: 1757

FAX: (001)809-9276933

MEXICO

Representative: Héctor Morales

Office Location: Insurgentes Sur #933,
uaro piso, Colonia Napoles

México, D.F. México 03810

Mailing Address: Apartado Postal 5-345,
México, D.F., México 06500

Telephones: 5431542, 5238817, 5301000
Cable: ICAGROEA

Telex: 1763492 OEAMEX -176375 [ICAME
Correo Electrénico; 304

FAX: (0052)5-2507154

NICARAGUA

Representative: Alfonso Chirinos
Oftfice Location: Reprato Belmonte
Casa No. 50, Managua, Nicaragua
Telephones: 51-4-43, 51-7-57
Mailing Address: Apartado 4830
Cable: ICA - Managua - Nicaragua
Telex: 2274 ICANK

Telex OAS: 1004 OEANK
FAX: (00505)2-52158

PANAMA

Representative: Eduardo Salvadé :
Olfico Location: Via Espana, No. 124 (Edifi-
cio del CITIBANK) Piso 7, Of. 703 y 704
Telephones: 69-5779, 69-5308

Mailing Address: 10731 Zona 4, Panama
Cable: [ICA Panama - Panama

Telex: CATIEPA 3382 or 2713 OEAPAC
Electronic Mail: 2500

FAX: (00507)690459

PARAGUAY

Representative: Luiz Carlos Pannunzio
Office Location: Calle Juan E, O'Leary
409, Edificio Parapiti, 5 Piso. Paraguay
Telephone: 90-740, 441 -650, 91-346
Mailing Address: Casilla de Correos 287
Cable: ICA PARAGUAY

Telex: 5359 PYIICA

Telex OAS: 165 OEAASN

FAX: (00595)021-91346

PERU

Representative: Israel Tineo

Office Location: Alvarez Calderén

No. 535, San Isidro, Lima, Peru
Telephone: 22-8336, 22-2833, 22-9114
Mailing Address: Apartado No. 14-0185,
Lima 14 - Perd

Cable: ICA PERU

Telex OAS: 25281 OEAPE
Electronic-Maili-2059

FAX: (0051)14-424554

SAINT LUCIA
Reprecentative: Franz Alexander*
Offiez Location: Choc Bay Castries,
St. Lucia, West Indies

Telephones: 25482, 21688

Mailing Address: P.O.Box 1223
Castries, St. Lucla

Telex OAS: 6302 OASLU
Electronic Mail: WINDIICA 1561
FAX: (001)809-45-31224

SAINT VINCENT AND THE GRENA-
DINES

Representative: Franz Alexander®

—
SURINAME

Representative: Mario Barreto Franca
Office Location: Cultuurtuiniaan,
Oude Directeurswoning Boven,
Paramaribo, Surinam

Telephones: 72710, 741177

Mailing Address: P.O. Box 18395
Cable: ICASUR

Telex: 167 SURTORSN

FAX: (00597)10727

TRINIDAD AND TOBAGO
Representative: Chelston Brathwaite
Office Location: Arthur Young Building
Orange Grove Rd., Tacarigua,

Port of Spain. T & T, W.I.

Telephones: 645-1058, 645-1059 (Direc[or)
Mailing Address: IICA Office in Trinidad &
Tobago

Cable: ICAPOS

Telex: (Public Booth) 24508 BEECHTT
Telex OAS: 22244 OASTTWG
Electronic Mail: 1574

FAX: (001)809-645-6804

i
URUGUAY 1
Representative: Arnaldo |. Veras |
Office Location: Calle Andes 1365, Piso8 |
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DIRECTOR GENERAL OF IICA VISITS BRAZIL

The Director General of the Inter-American Institute for
Cooperation on Agriculture (IICA), Dr. Martin E. Pifieiro
visited Brazil from April 2 to 5 to meet with Brazilian'
government officials and inaugurate a high-level semi-
nar on agroindustrial development policies.

Dr. Pineiro and top-level officials of the ministry of
agriculture studied the status of projects on which IICA
offerstechnical assistance, and also explored new areas
for cooperation. A key topic of conversation was the
progress that has been made in the preparation of the
Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, a task entrusted to IICA by
the minisiers of agriculture of the hemisphere. The Plan

=sented to the ministers at the meeting of the
Inter-American Board of Agriculture (IABA) next Octo-

will be

S

The Director Gener.

Brazil's support for

The Director General met with the Minister of Agricul-
ture, Iris Rezende Machado, and with the Secretary
General of that Ministry, Lazaro Ferreira Barboza. Both
reaffirmed Brazil's wholehearted support for the guide-
lines of the Plan of Joint Action.

At the Ministry of Foreign Affairs, Pifieiro spoke with the
Secretary Generalof the Foreign Office, Mr. Pablo Tarso
Flecha de Lima and the head of the Department of
International Organizations, Mr. Luiz Augusto Araujo
Castro. They discussed the conservation of natural
resources, and Pifieiro explained the work of the Institute
in reformulating the ICA/TROPICOS project. Fernando
Homem de Melo, Brazil's representative to the Interna-
tional Fund for Agricultural Development (IFAD) and a
member of [ICA's International Advisory Commission,
participates in that project.

SORSRTRE
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alof ICA, Dr. Martin E. Pideiro (right), met with the Minister of Agriculture of Brazil, Iris Rezende, who reaffirmed
the Plan of Joint Action for Agricultural Reactivation in Latin America and the Caribbean.



DIRECTOR GENERAL OF IICA...

Pifeiro also visited the Brazilian Agricultural Ro_scqrch
Agency (EMBRAPA), a leading organization in its field
which received active support from [ICA when it was
founded and which has continued to work in close
coordinationwith the Institute. There he discussed IICA-
supported projects with the president of EMBRAPA,
Ormuz Freitas Rivaldo. A three-year cassava program
in progress in the northeastern state of Ceara and
administered by IICA was discussed in detail. This
program is funded by the Kellogg Foundation and re-
ceives support from other organizations as well.

The Director General also visited the San Franpis}co
Valley Development Agency, where he spoke with its
president, Eliseo Alves.

Many of IICA aclions are carried out in northeastern
Brazil, one of the country's most economically de-
pressed regions. The Institute also provides assistance
through agreements in support of programs for small-
scale farmers, and it staunchly backs government pro-
grams for irrigation, biotechnology and bioenergy, and
animal health and plant protection.

Dr. Pifeiro stated that IICA and other sponsorifig organi-
zations chose Brazil to host the seminar on agroindus-
trial policies because of important progress made by the
country inthat area, particularly with soybeans and citrus
fruits

C
f

The Direclor General commented that "Brazil, an
enormous country with awealth of ecological variety and
natural resources, is very competitive in international
markets with traditional commodities such as coffee and
bananas. In addition, it is the major exporter of soy-
beans."

“Nevertheless," he added, "it can also compete with
practically all subtropical commodities, such as fruits
and vegelables, and through agroindustrialization, with
so-called fast foods.

Al @ press conference held in Brasilia, the Director
General referred to the protectionist policies of the
developed countries and stated that "in the next few
years, we will see a progressive decrease in subsidies
especially in regard 1o exports, although this does noi
apply 1o subsidies on domestic consumer goods. "

Dr. Pifeiro was of the opinion that, in the medium term
Europe, the United States and Japan will have 1o find a'
solution to agricultural protectionism, It is hurting the
European Community financially; it is not politically

popularin the United States, and Japan must also adjust
its own economy.

—

Pifieiro stated that he trusted that the Eurgpe

nomic Community and the United States on]% :00”50:
down to negotiate away t"o decrease Subsidies, throusn
a medium-term process. ah

The Director General commentgd that, when analy
the difficulties of introducing _Lgtm Am_erican ang Capl
bean agroindustrial comqumes Into internationgy Mar
kets, the natural comparative advantages of the fegio.
encourage an optimistic approach, which dogs n
"focus on the difficulties, but rather on organizing gy.
selves to solve them.”

As an example, he cited the success of Brazil "Whichhgg
increased its soybean oil exports exponentially.” Hg alsy
mentioned the case of Chile's fruit exports, and the pegg
to take advantage of intraregional trade opportunities as
Brazil and Argentina have done with agricultural con.
modities.
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IICA DIRECTOR GENERAL VISITS OFFICIALS

OF THE NEW U.S. ADMINISTRATION

During his annual visit to the United States, which took
place from April 17 to 21, the Director General of the
Inter-American Institute for Cooperation on Agriculture
(IICA), Dr. Martin E. Pifieiro, met with the United States
Secretary of Agriculture, Clayton Yeutter. This was the
Director General's first visit to the United States since
President George Bush took office last January.

The main objective of the visit was to meet with top-level
government officials from regional and financial organi-
zations to analyze the work of the Institute, and to
continue to identify new possibilities and mechanisms
for support and cooperation.

The Director General explained the key points of the
Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean to Secretary Yeutter, and
provided him with information on other projects and
initiatives undertaken by the Institute.

| Yeuiler snowed his interestinand support forthe Plan of
Jocint Action and the presentation of same to 1ICA's
member couniiies during the October meeting of the
Inter-American 2423 of Agriculture (IABA).

in Oclch= 1227, the ministers of agriculture of the
L hemicphzie cnmusied IICA, together with its member
courir2s o5 olher organizations, with preparing this
propos=+ - object of which is to vitalize the role ot
‘agriculiu =, as a means for contributing to the economic
‘and sociai development of the region.

During his visit to the United States, Pifieiro, accompa-
nied by the Deputy Director General of the Institute,
Harlan Davis, and other IICA officials, met with the
Assistant Secretary of State for Organization Affairs,
John Bolton, with whom they discussed the Institute's
efforts. They also met with the alternate Representative
of the United States to the Organization of American
States (OAS), William Price, who is part of the United
‘States Permanent Mission to the OAS. While in Wash-
ington, the Director General also met with the Secretary
General of the OAS, Joao Clemente Baena Soares.

ifeiro met with members of the United States Con-
gress, who showed considerable interest in [ICA's work
in preparing a strategy to vitalize and modernize agricul-
ture in Latin America and the Caribbean.

Dr. Martin E. Pifeiro, Director General of lICA, meets with
Clayton Yeutter, the United States Secretary of Agriculture.

The President and Executive Vice President of the Inter-
American Development Bank (IDB), Enrique Iglesias

\ &7 1
and James

=~
a
it

gials held aninte;
Directors, where ! mpo:
gionalagricultural development and the need for greater
flows of capita! and new funding mechanisms.

The Director General's schedule also included a meet-
ing with Michel Petit, an agricultural economist and
researcher, who, together with other world-renowned
figures, is @ member of IICA's International Advisory
Commission on the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean. Petit
is currently Head of the Department of Agriculture of the
World Bank.

The Director General was pleased with the positive
attitude of United States authorities toward the Institute,
and particularly with the interest and support generated
by the Plan of Joint Action, whose goals and objectives
for economic and social development "are understood
and shared." He added that his trip is part of IICA's
effortsto generate a consensus on this regional strategy,
which focuses on integration and cooperation.



DIRECTOR GENERAL OF IICA

PRAISES MEXICO'S POTENTIAL FOR FOOD SELF-SUFFICIENCY

—

According to Dr. Martin E. Pifieiro, Director General of
the Inter-American Institute for Cooperation on Agricul-
ture (IICA), Mexico has the potential to achieve self-
sufficiency infood production. Inorderto do so, it should
use its ecological conditions to its advantage and in-
crease intraregional trade, as its Latin American neigh-
bors have done.

During his stay in Mexico, Pifieiro met with the Secretary
of Agriculture and Water Resources, Jorge de la Vega
Dominguez, with whom he studied the section of the
Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean which refers to Mexico. The
Secretary of Agriculture expressed his interest in the
Plan, since "it is a cooperation mechanismforuse by the
countries.”

[}

De la Vega and Pifieiro took advantage of the opportu-
nity to evaluate the activities and projects the Institute is
developing in Mexico. Ti Iso studied Mexico's par-
ticipation in the Regicnal Council for Agricultural'Coop-
eration in Central America, Mexico, Panama and the
Dominican Republic (CORECA).

The Director General extended an official invitation1o
the Secretary of Agriculture to attend the meeting-of the
Ministers of Agriculture of CORECA, to be held in San
Jose from April 26 to 28, at which time the Plan of Joint
Action for Agricultural Reactivation of the subregion will
be discussed.

Dr. Pifieiro also met with the Vice Minister of the Repub-
lic, Mr. Sergio Gonzalez Galvez, with whom he dis-
cussedthe role of agriculture in the present foreign debt
crisis and economic recovery in Latin America and the
Caribbean.

During his visit, the Director General, accompanied by
Cassio Luiselli, Assistant Deputy Director General, par-
ticipated in a working lunch with Guillermo Funes, Direc-
tor of International Affairs of the Office of the Undersec-
retary for Agreements, with whom he studied recent
changes made within the General Agreement on Tariffs
and Trade (GATT).

Pifieiro noted that these changes "mark a break with the
past and send a clear message to the more developed

" consequence of anti-agrarian pelicies." 1

—

countries, which have realized that from now on; traqg
conditions can only improve."

The Director General's schedule included the inaugura.
tion of IICA's new offices in Mexico. The ceremony wag
attended by top-level officials of the Office of the Secre. -
tary of Agriculture, the Rural Bank, CONASUPOQ, thq
Agrarian Reform Institute and other institutions linked 1o -
the agricultural sector.

At a press conference held in Mexico City, Pifieir
commented on topics such as macroeconomic and
sectoral policies, biotechnology, rural development,
marketing and agroindustry, animal health and plant
protection and environmental protection.

Pifeiro stressed the fact that Latin American and Carib-
bean governments should not ignore these matters, s
since the possibiiity of overcoming the current graves
economic crisis depends an active involvement in all of
them.

Pifieiro stated that, "We cannot ignore the fact that the
problems of urban poverty are, in a large measure, a

From left to right, Jorge de la Vega Dominguez, Secré!
Agriculture and Water Resources of Mexico; Martin E-

Director General of ICA; and Cassio Luisell, Assistant
Director General for Operations of lICA.



IICA AND UNICEF UNITED ON BEHALF OF
RURAL CENTRAL AMERICAN WOMEN

The Inter-American Institute for Cooperation on Agricul-
ture (IICA) and the United Nations Children's Fund
(UNICEF) will join toghether to promote the participation
of women in rural development activities through a

project to foster the integrated development of rural
women in Central America.

At the end of a seminar held at IICA Headquarters,
representatives from Cosia Rica, El Salvador, Hondu-
ras, Nicaragua and Panama approved an amended
version of a proposal made by IICA, and expressed their
satisfaction with the decision of both organizations "to
unite on behalf of rural women in the isthmus."

Acommittee made up of officials fromboth organizations
will meet May 24, and spend two weeks adjusting the
project, based on the comments made by the partici-
pants in the seminar-workshop on the participation of
women in rural development in Central America.

. Basicaly, ihe recommendations refer to the duration of
(he project which, according to the participants of the
Sem a2 oo be five years, and not three years as
iginaily suggested; the nature of the governmental and
1on-governmental organizations (NGOs) that can par-
licipzaie in ihe execution of the joint ICA-UNICEF project;
INc = orofile of the groups of women who will benefit from

IC A cropozal, presented through its
2= Wenzgement for Rural Development
includes training and organization of rural
jomen, (1o crozion of special funding mechanisms to
provide them with access to production resources, and

(RNTC) project, the Institute has broadened its scope of
work with women. One of the areas of action, called
omen, Communications and Development,” offers
raining courses to representatives from government
and non-governmental institutions whose work centers

on rural women.

"n e IICA-RNTC project and the Organization and Man-
agement for Rural Development Program have already
dentified areas of priority action for work with rural
yomen.

Representatives from Costa Rica, El Salvador, Guatemala,
Honduras, Nicaragua and Panama study aproposal presented
by IICA and UNICEF for the integrated development of rural
women in the region.

Dr. Elina Sana, of UNICEF, described the seminar as a
valuable opportunity to reflect on the status of rural
women in Central America and added that the joint
project will offer rural women "greater possibilities of
action: akey element in their achieving integrated deve!l-
opment.”

The Divectorof lICA's Oy
Rural Develooment P
the imporiarice the I T
working with rural women, and to reversing the process
which puts women at a disadvantage and undermines
their valuable contribution to the economy."

The discussions held during the meeting provided a
broad picture of the conditions faced by rural women in
the isthmus. According to a study presented at the
seminar, approximately 3.6 million women live in the
rural areas of Central America under extremely difficult
conditions. Seventy-six percent are members of land-
less families or families whose plots measure less than
four hectares.

For rural women, the economic and political crisis of the
region has meant an increase in their responsibilities in
designing family survival strategies. As aresult, women
now play aleadingrole in agricultural production, but this
fact is not taken into consideration when information is
gathered for preparing official statistics.



DIRECTOR OF EXTERNAL RELATIONS VISITS EUROPEAN COUNTRIES |

— &

Dunnga\'isinoseveralEuropeancoumries,lhe Director
of External Relations of the Inter-American Institute for
Cooperation on Agriculture (IICA), Dr. Jorge Werthein,
participated in the annual meeting of the Board of
Governors of the Inter-American Development Bank
(IDB). During this meeting, held in Amsterdam, the
Netherlands, the seventh general increase in that
institute's resources was approved.

The Governors of the IDB approved a capital replenish-
ment of US$2.6 billion for the next four-year period. This
will increase the credit capacity of this international
agency to US$22.5 billion.

In The Hague, Dr. Werthein met with representatives of
the ministries of agriculture and of cooperation for d
opment to discuss matters of interest for technic
financial cooperation in Latin America and the Carib-
bean.

(e
1 ana

In 2 meeting with the Deputy Director General of Coop-
eration for Development, Joe van Gennip, and the Direc-
ior of Cooperation for Latin America and the Caribbean,
Johan Wolfs, Werthein made a detailed presentation of
the Plan of Joint Action for Agricultural Reactivation in
| atin America and the Caribbean, which was drawn up
by IICA in response to a mandate fromthe ministers of
agriculture of the hemisphere, and which will be consid-
ered at the next meeting of the Inter-American Board of
Agriculture, in October. Werthein also discussed the
status and prospects of the IICA/Radio Nederland Train-
ing Centre (RNTC) project, signed in early 1987.

OTHER MEETINGS

In Oslo, Norway, the Director of External Relations met
with officials of the Ministry of Cooperation which, as of
last March, became the Norwegian Internatioal Devel-
opment Authority, NORAD.

Werthein met with the Head of the Natural Resources
Division, Gustav S. Klem, and other officials of the
division, to discuss possible areas in which the govern-
ment of Norway can collaborate with [ICA. The Norwe-
gian officials indicated their interest in the Plan of Joint
Action since it establishes the possibility of developing
regional projects in Central America related to women
and natural resources.

In Paris, Werthein met with officials from the Ministry of
External Relations and discussed possible cooperation
initiatives for the Caribbean, particularly as concerns

technology transfer, technical support for the devg,
ment of marketing and agroindustry, and animg| heo .4
and plant protection projects. Eally

He also met with the Director General of the Ceme”
International Cooperation in Agricultural Research '0’ ]
Development (CIRAD) of France, with whom he stUdieOI
the possibilities of setting up a technical cooperaliog
agreement between the two institutions.

In Madrid, IICA's Director of External Relations Spoke
with officials of the Ministry of Agriculture, the Interng-
tional Cooperation Agency, the National Commission(,
Celet the Five Hundredth Anniversary of the Discg.
ica, the Ministry of Foreign Affairs, and Exp 1

Caloh

92 Sevilla.

The discussion with the Technical Secretary Generalof |
the Ministry of Agriculture, Gabino Escudero Zamora, &
focused on the results of the inter-agency meeting held ]
at IICA Headquarters last March. Also present at the |
meeting was the Advisor i ifie Minister of Agriculiure,
Jesus Gonzalez Regidor, who is a special memberofthe
International Advisory Commission (IAC) for the Planof
Joint Action. Escudero Zamiorz indicated that Spains
participation in the preparaiior his strategy for Lali
America and the Caribbean wili provide it with a betlers
picture of the problems that existinihie agricultural secof
of that region, and enable it ic pariicipate actively inthe:
implementation of the Plan.

At the International Cooperation Agency, Dr. Werhél
met with the Director General of the Institute for [bé®
American Cooperation (ICI) and the Vice President?
the Agency, Carmelo Angulo. They discussed the 1@
direction being given to Spanish cooperation, throud!
this new agency. Werthein indicated that the Ag_enci
plans to give increasing importance to regional p.r°l~edsi
establishing specific cooperation agreements with %
tutions such as the United Nations Developmen
gramme (UNDP) and [ICA.

At the Ministry of Foreign Affairs, Werthein g wllol}
Miguel Albifiana Serain, Advisor to the Semt&ge‘
State for International Cooperation and for IberO-AatiO
can Affairs, to discuss possibilities for €0%P2
through Spanish non-governmental organizalion®

Upon his return, the Director of External RE2G
pressed his pleasure with the positive at1u
and interest in 1ICA's projects, programs a"
shown by the various European officials:



[ICA PARTICIPATES IN THE FAO MISSION TO MEXICO

The Inter-American Institute for Cooperation on Agricul-
ture (IICA) participated in a mission of the United Nations
Food and Agriculture Organization (FAO), in support of
the government of Mexico's efforts to prepare a six-year
agricultural modernization program.

FAO invited Fausto Jordan, Director of ICA's Organiza-
tion and Management for Rural Development Program,
to participate in discussions on the content of the tech-
nical cooperation project.

The mission included FAO's Deputy Director General
and Regional Representative for Latin America and the
Caribbean, Rafael Moreno and the FAO-Rome dele-
gate, Sergio Serani.

FAO's proposal, in response to an official request for
assistance comes at a time when the government of

z < orecanng a national development plan, which
completed in September of this year. One of the
major ¢ = ol zction deals with rural development and

as the six-year agricultural modernization

IS ALOwWil

program.

T - ~overnment, faced with insufficient public resources
\ially increase investments in the agricultural
< '~ order 10 1ake care of its most pressing
necds, hassugg s?ed combining all available resources
b fo put the sector back on its feet.

Mer A i (

In general ierms, the strategy aims to solve five key
problems in the agricultural sector: food shortages and
growing food imports; decapitalization of the sector; the
steady deterioration of support prices; the existence of
underused or abandoned public works and the growing

number of unemployed.

According to preliminary estimates, this modernization
program will allow the government to define strategies
and policies needed in each part of the sector, and
implement actions designed to increase employment.

. The program will consolidate agrarian reform actions
~ that will promote full participation of small-farmers in
" national development, through the efficient use of land,
the adoption of technology and the standardization of
land use and settlement systems.

The FAO proposal includes a wide range of compo-
nents. IICA will provide support to the Mexican authori-
ties inthe areas of marketing and technology generation

and transfer.

In regard to the latter, studies must be carried out to
determine the nature of the technical problems which
limit the use of irrigated areas and the humid tropics. An
analysis of production sectors must be made, emphasiz-
ing the productivity of land and labor, as wellas thetypes
of technological innovation that will serve modernization

policies.

...In general terms, the strategy aims to solve five
key problems in the agricultural sector: food short-
ages and growing food imports; decapitalization of
the sector; the steady deterioration of support
prices; the existence of underused or abandoned
public works and the growing number of unem-
ployed...

Also to be studied are the direction and strategy of
research programs and resources assigned to these
aclivities, the present siaie of technology transfer in the
country, procedurses used to establish action priorities
and the potential and possibilities for biotechnoiogical
development in Mexico.

Fausto Jordan, Director of IICA's Organization and Manage-
ment for Rural Development Program.
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FAO AND IICA-RNTC SIGN LETTER OF

\Y
UNDERSTANDING

The advisor of the United Nations Food and Agriculture
Organization (FAO) in Nicaragua, Nelson Gonzalez,
and the Director of External Relations of the" Inter-
American Institute for Cooperation on Agriculture (IICA),
Dr. Jorge Werthein, signed a letter of understanding
which will lead to joint ICA-RNTC and FAO activities for
communications training.

FAQ is currently implementing a technology generation
and transfer project in Nicaragua, known as FAO-NIC/
25028, with the Ministry of Agricultural Development
and Agrarian Reform (MIDINRA) which seeks totransfer
know-how and technology to small-scale farmers.

/ICA and the Radio Nederland Training Centre (RNTC)
are involved in a joint project for communications applied
1o education and rural development in Latin American,
with special emphasis on Central America and the
Caribbean, and aimed at training different types of
professionals working in rural development.

Gonzalez stated that one of the basic tenets of the FAO
project is that "communications for development is a
discipline that contributes theoretical and methodologi-
cal elements to the development of systems, techniques
and instruments that enable information and know-how
1o flow among the different social sectors participating in
rural development.”

Within this context, the letter of understanding aims to
coordinate efforis between the two projects in order to
make optimal use of the available resources, and bring
about an on-going exchange of experiences.

The ICA-RNTC project will include three training activi-
ties in Nicaragua: planning communications and mes-
sage analysis, design and preparation of printed mate-
rials, and radio productions.

The FAO NIC/85/028 project will provide follow-up in
Nicaragua on agricultural development activities carried
out by graduates of ICA-RNTC training courses.

Another goal of the project is 10 design and implement a
follow-up and evaluation system 1o aid in the preparation
of periodic reports on the work of the trainees,

——=

Gonzalez was very optimistic about this new exampq

cooperation between IICA and FAO and noteq e ‘:l
Institute had supported the FAO-NIC/85/028 projqq
the past through the IICA-BRNTC project, which "ainez
officials from MIDINRA in the use of the megj, i

agricultural development.

He stated that, "There is no doubt that through the i
and complementary efforts of both projects wil| Make j
easier to contribute more effectively to agricultural anq
rural development in Nicaragua, something which js
quite difficult to do with isolated or independent actiong »

Similarly, Werthein also stated that "the possibilities for
joint activities are virtually limitless and, in the case of
Nicaragua, we will join efforts with FAO in order to
contribute to the well-being of small-scale farmers."

IICA's Directorof External Relations commented thatthe
signing of the letter of understanding is another example
of the relationship which has always existed between
1ICA and FAO, and of their cormmon interestto joinforees
and coordinate actions for iiie gond of all the countriesin
the region. ‘

"We will continue to work together," he concluded.

Oin:

an
nd

The Director of External Refations of IICA, Jorge Wert!
the Advisor for FAO in Nicaragua, Nelson Gonzal®*:
letter of understanding,




Pl:\NAOF JOINT ACTION FOR AGRI-
& ULTUR\AL REACTIVATION IN LATIN
AMERICA AND THE CARIBBEAN

ICAAND THE IDB ANALYZE NEW AREAS FOR
COOPERATION WITHIN THE FRAMEWORK OF
THE PLAN OF JOINT ACTION

On April 21, the Inter-American Development Bank
(IDB) held an internal seminar in Washington in which
the Board of Executive Directors of the Bank and
officials of the Inter-American Institute for Cooperation
on Agriculture (IICA) analyzed new forms and areas of
cooperation, within the framework of the Plan of Joint
Action for Agricultural Reactivation in Latin America
and the Caribbean.

The meeting was held to discuss important aspects of
he region's agricultural sector and the necessity for
flows of capital, and possible new financial

The successful meeting laid the groundwork for more
in-depth discussions aimed at reaching a general
agreement covering the Institute's relations with this
funding agency.

The seminar's program started with a presentation by
the IDB's President, Enrique V. Iglesias. [ICA's Direc
tor General, Dr. Martin E. Pineiro, spoke about the new
role for the agricultural sector within strategies for
economicdevelopment. The Directorof ICA's Agricul
tural Policy Analysis and Planning Program, Dr. Carlos
Pomareda, made a presentation on investments in
modernization and development of the regional aqri
cultural sector: mechanisms and priority areas

Odin Knudsen, the World Bank's chief agricultural
economist for Latin America, analyzed the theoretical
bases and experiences of the World Bank in adjust
ment loans for the agricultural sector of Latin America.
Percy Bono, Deputy Director of the Investment Center
of the United Nations Food and Agriculture Organiza
tion (FAO), Rome, made a presentation on the ident
fication and preparation of investment projects in the

: |
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The Director General of IICA, Dr. Martin E. Pifieiro (center), spoaks on rhe_; new role of the agricultural sector in strategies for the
economic development of Latin America and the Caribbean. Dr. Pineiro is accompanied by the IDB President, Enrique Iglesias

(right) and the manager of the IDB's Project Analysis Department, Jorge Ferraris.
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agricultural sector: FAO's regional and overall experi-
ence.

AGRICULTURE - A CENTRAL ISSUE

The IDB's president, Enrique V. Iglesias, stated during
the seminar that "the subject of agriculture has always
been of importance to the countries of Latin America
and the Caribbean."

However, he recognized that "in spite of the priority
placed on agricultural policies in our countries, the fact
remains that Latin America has not yet taken full

importers and become exporters of prod-
as grains and dairy products. "We are faced
oblem of a marked agricultural expansion in

the industrialized nations, based in large part on subsi-

wn
(10}
(7]
)
Q.

d that in today's agricultural sector there are
lements "which we must include in our analysis."
Among these, he mentioned the necessity to increase
production, in light of growing demand; the technologi-
al ss and biotechnology; and the environment

now
HITW

o emphasized the need of analyzing the human
ocial dimension; the necessity of increasing
s well as the importance of closely following
ens within the Uruguay Round of the Gen-
ment on Tariffs and Trade (GATT), and the
f the Cairns Group.

Q.

ed that, "Within this context, we are con-
he fact that our farmers are not competing
re efficient farmers in other countries, but
nst the more powerful treasuries of those

The President of the Bank maintained that "working
more closely with cooperation organizations, over the
long term, is of priority at the IDB."

THE ROLE OF AGRICULTURE IN REACTIVATION

In analyzing the current economic crisis in Latin Amer-
ica and the Caribbean and the implications of same for
the future development of the region, IICA’s Director
General emphasized the fact that the negative factors
affects more than the economy; it also affects the
populatior’s general welfare and, consequently, the
strengthening of the democratization process,

He indicated that, faced with these econormj,
lems, which are attributable to both inlonl;”Droh

external conditions, "agriculture cantake on ap

tantrole." He explained thatin many of the C()“:]ilr]iu')'m
the region, a large percentage of resourcgg :m.";,' In
being allocated to the agricultural sector, Which l;]:‘ih"
tains natural comparative ndvgml:ng(:n inthe pro”“(‘(l" M.
of a good number of commodities. Pifieirotolq lop'l'IOn
officials that, "This, added to the fact that therg jq p).”
considerable room for the substitution of “WiCuTn],.“

imports, makes agricullure‘lhc lochl point of an inveg
ment program for economic reactivation and gr(,w““l 4

Pifieiro added that the new role given to agricultyrg in
the development of the region, and the necessity of
promoting new activities which will lead to diversifiey.
tion of production and new markets, the modernization
of small-farm production, the development of the agyg.
industrial sector, and the upgrading of food Security i
receiving renewed attention, this being a particularly
important and optimistic note withinthe current contex|
of the crisis."

"It is within this context that the work of technical ang
financial cooperation agencies takes on particular
importance, and that inter-institutional cooperation can
be an efficient vehicle for collaborating with countries
and promoting activities directed at their economic
development," added Pifieiro.

The Director General made a thorough analysis of the
effects of the overall economic situation on production
and, in particular, the negative effects of adjustment
and stabilization programs being implemented inmany
countries of the region. Among such effects, he em-
phasized recession and deteriorating social condi-
tions, which contrast with growing social demands for
improved welfare that have been strengthened by the
democratization process. As a result, many countries |
are searching for new proposals for economic policies:
He went on to emphasize the need to strengthen the
new actors in the reactivation process "which at the
same time implies a strengthening of society."

Speaking of the contribution of agriculture to econome -
reactivation, he mentioned that in the majority of the
Latin American and Caribbean countries, it is (hS
sector which has best survived the crisis of the 19805 -
This superior "resistance to crisis" is demonstratedd/
two aspects: "on the one hand, and contrary to Wha
took place in previous decades, the agricultural 1%
domestic product grew during this decade al fa“’n
higher than those of the economy as a whole, an (ge
the other hand, in the majority of the countriés: .
agroindustrial sector has had better growth rates !
the rest of the industrial sector."

In making a long-term analysis, the Director G""e&l ;
assured that there was a clear possibility of makid
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revitalization of agriculture into a hub of accumulation,
To do so, the outdated concept of "agricullure as a
primary sector" must be abandoned, and that of “an
integrated and mechanized agroindustrial complex” be
adopted. He added that "using agriculture/agroindus-
try as the basis of economic growth has the added
advantage of promolting the development of industries
capable of competing on the international level, and
thus, contributing to the growth of exportable manufac-
tured goods, in a manner consistent with the require-
ments of a more open economy."

The Director General was emphatic in calling attention
tothe needto incorporate the small-farm economy into
the process of modernization and economic develop-
ment. In presenting his arguments, he emphasized
those of an ethical and social nature. He maintained
that "the problems of poverty have worsened, particu-
larly since the crisis of the 1980s; problems of violence
and armed conflicts have proliferated, many of which
are strongly rooted in rural areas. The increase in drug
trafficking has also negatively affected many rural
areas, bringing to light the urgent need for the adoption
of strategies which will make it possible to develop an
equitable modernization process."

An important part of his presentation to the IDB dealt
with the need for long-term, sustainable agricultural
development, and the urgency of linking the subject of
the conservation of natural resources with production
sirategies. He said that the problem of conserving
natural resources cannot be addressed efficiently
"without addressing the problem of rural poverty."

Pifeiro informed the Bank's representatives as to the
work currently being carried out by [ICA, upon mandate
from the ministers of agriculture of the hemisphere: the
preparation of the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean. He
commented that “the IDB has been offering assistance
inthis initiative and we hope that this willincrease inthe
future.” Thisfunding agency, in additionto sittingonthe
International Advisory Commission, and having pro-
vided technical support in consultative and working
meetings, has agreedto two short-term technical coop-
eration consultancies for the development of activities
related to the Plan of Joint Action, and to other contri-
butions, particularly in Central America, through
subregional mechanisms.

The Director General of ICA highlighted the role of the
international financing agencies, especially interna-
tional development banks, in the reactivation of the
economies, in general, and of the agricultural sector, in

i TN 2 s Hdirk e

From left to right, Odin Knudsen, Chief Agricultural Econo-
mist for Latin America, World Bank; Jorge Ferraris, Manager,
Project Analysis Department, 1DB; Dr. Martin E. Pifeiro,
Director General, IICA; Enrique Iglesias, President, 1DB;
Julio Luna, Head, Division of Agricultural and Forestry Devel-
opment, IDB; Miguel Urrutia, Manager, Department of Social
and Economic Development, IDB; and R. Gusten, Head, Pre-
Investment Center, FAO.

particular. He maintained that external aid will continue
to be the main component of new investments until the
overall situation improves, which will allow for a greater
level of domestic savings and incentives for local
investment.

He also called on the Bank to make an analysis of the
types of loans it has made to date, as well as those
made by its national counterparts, "so as to find new
alternatives which will make the Bank's contribution
more effective and closerto the needs of an adjusiment
with growth."

Pineiro addedthat“the formidable difficulties facing our
countries require, more than ever, a higher degree of
interaction between international technical and finan-
cial cooperation agencies. Itis imperative that we take
advantage of installed capacities; avoid duplication of
efforts; support one another in areas where we are
most qualified to do so; and coordinate the improved
use of technical and financial resources."

He commented that another clear indication of the
need to promote joint efforts between organizations is
the growing evidence that, in order forinvestment to be
successful, it has to occur simultaneously with the
application of the corresponding economic policy and
the strengthening of pertinent institutions.



TOWARD NEW WAYS OF FINANCING _/\('-‘nl"ll(",lll_"rllRE
IN LATIN AMERICA AND THE CARIBBEAN

In a study undertaken by the Agricultural Policy Analy
cis and Planning Program of the Inter-Amarican Instl
tute for Coopm..nmn on Agriculture (HCA), and pre
conted to the DB, it was proposed that the goal of
allocating financial resources foruse inthe agricultural
coctor of Latin America and the Caribbean should
aradually shift from adjustment to growth,

"As indicated in a document on mechanisms used by
teral banks for the mobilization of resources for
wral and agroindustrial investment in Latin
an and the Caribbean, this initiative represents

nge from the trend of the 1980s, when the focus
sting to external problems."

According to this document, the strategy should in-
clude two essential components. On the one hand,
there must be a considerable increase in the volume of
esources transferred to the region, and, on the other,
ncreased efficiency of investment can be put off no

ionger

The study adds that “the specific objective of the new
forms of financing is 1o promote private sector invest-
ment and increase the efficiency of public and private
investment, through political changes and institutional

reforms.”

The study maintains that banks should not consider
loans as a means of imposing conditions, Rather, they
should be seen as the necessary support International
Financing Organizations (IFO) give 1o investment pro-
grams and structural reforms that the countries them-
selves have decided 1o promote

Thus, itis suggestedthat the success of such programs
will depend, 10 a great exient, on the “quality” of the
technical and poldical contribution of the countries, as
well as on the human and financial resources the
specialized financing and technical agencies make
available 1o implement this “dialogue” between coun-
tries and IFOs

The document also identifies priority areas for the
financing of agriculture and specifically recommends

tho channoling of resourcos towards Indugtriy| doyg|
opmont; roglonal Intogration; education, lra\lnlng vl?‘
tho dovolopmont of human resourcos; lu(:hnol‘okI
gonoration and transfor; Institutional modurnlm||0n.
soclal dovolopmont and the reduction of poverty,

Concorning the rolo to be played by tochnical Instify.
tlons In financing agriculture In Latin America angd the
Caribboan, it Is suggested that coordination botwagn
those agoncles and IFOs be promoted so that togethe
thoy can collaborate withthe countries in preparing ang
implomenting programs.

Itis suggested that "complementing and supportingthe
work of the countries can take place at different levels,
such as has been the case Inthe pastwith the training
of personnel through courses, seminars and other ac-
tivities."

As a complement to these new forms of financing, the
Agricultural Policy Analysis and Planning Program |
proposed the formation of an ICA/IDB technicalunitto
provide support to countries in preparing agricultural

seclor programs, ;

In the document, prepared by IICA specialists, the
proposalwas justified on the grounds that the capacly
to formulate agricultural investment programs does “9!; |

exist in many countries of Latin America and the
Caribbean.

Ingeneral terms, the study proposes abandoning loar
programs which only finance political reforms, and
adopting the concept of agricultural sector progr
(ASPs) comprised of the following elements: a) inVes
ments to be made in roads, rural electrification, S
age, port facllities, settlements, among others; b)‘v'
strengthening of institutions with key roles in tochno" -
lagical innovation, development of human resouree®
the Improvement of banking services for farmers, olo
and ¢) the nead for a reorientation of certain poles

Once the concept of ASPs has been adopted: ""% I
should create financing possibilities for each 0N
components,



Latin America and the Caribbean:

STRENGTHENING OF THE AGROINDUSTRIAL

COMPLEX RECOMMENDED

Experts from 18 countries met in Brasilia from April
4-7 with the aim of formulating recommendations for
COIwgr'eIe action to be taken for Latin American and
Caribbean agroindustry. They concluded that agroin-
dustry has an essential role to play in the reactivation
of the r_egion‘s economy, and that it can contribute to
improving rural living conditions.

During a high-level seminar on agroindustrial develop-
ment policies, convened by the Inter-American Insti-
tute for Cooperation on Agriculture (IICA), some 60
specialists from Latin America, the United States
Canada and Europe identified problems in and pros:
pects for the agroindustrial sector, within the current
international economic context.

Thg activity was co-sponsored by the Canadian Inter-
national Development Agency (CIDA), the Bank of
Brazil, the National Economic and Social Development
Bank, and the Central Bank of Brazil.

According to Rodolfo Quiros, the seminar's coordinator
and Director of IICA's Marketing and Agroindustry
Program, the participation of government representa-
tives, private entrepreneurs, researchers, scientists
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and technical experts, as well as representatives from
international organizations and agencies, made the
analysis "valuable and fruitful.”

The recommendations will assist the Institute in the
elaboration of the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean, en
trusted to IICA by the ministers of agriculture of the
hemisphere during their 1987 meeting in Oltawa,
Canada. The proposal is to be studied by the Inter
American Board of Agriculture (IABA) in October.

COMMENTS AND RECOMMENDATIONS

The international economic context, with its important
and swift changes; the growing distortions of the agri-
cultural sector as aresult of the protectionist policies of
industrialized nations; the instability of the market for
agricultural products, and fluctuations in exchange
rates, were some of the elements taken into account
whendiscussing the environment in which the region's
agroindustrial sector should develop.

Dr. Edward Schuh, Director of the Institute for Public
Affairs of the University of Minnesota, stated that, in

§
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The results of the Policy Seminar on Agroindustrial Development will assist IICA in the elaboration of the Plan of Joint Action for

Agricultural Reactivation.
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spite of the barriers, the international demand for
agroindustrial products will increase. Dr. Schuh,‘who
is also a member of IICA's International Advisory
Commission, stated that more needs to be done to
liberalize international trade, and rccommcnded an
overall viewpoint in the formulation of policies aimed at
promoting agroindustry over the long term.

The implementation of decisions made during negotia-
tions at the Uruguay Round of GATT was repeatedly
called for by the participants. Likewise, they requested
that the negotiations of the Group on Agriculture pro-
duce solutions which would lead to a liberalization of
agroindustrial trade, while reducing subsidies which
distort international competition. Another recommen-
dation was that a study be made of the service sector's
role in and contribution to agroindustrial exports, to
determine whether or not there is interest in the region
in having the Uruguay Round of GATT regulate ser-
vices.

>

o

Iso analyzed during the seminar were the impact of
macroeconomic and adjustment policies onthe agroin-
justrial sector, and the need to establish sectoral
olicieswhich address agroindustry specifically. While
it is true that agroindustry has not been adequately
promoted in the region, it is also true that it is the most
imporiant sector within the manufacturing industry,
being responsible for more than a quarter of total
production.

U Q
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Emphasis was given to the needto correct anti-agricul-
ture biases and face regional challenges resulting from
the debt crisis and the fact that the import-substitution
model has run its course and no longer provides
answers o current national and international condi-
tions.

It was stated that agroindustrial production should take
into account rapidly changing patterns of demand and
consumption. Latin American and Caribbean coun-
tries enjoy comparative advantages in their agricultural
production, particularly in fresh fruits and vegetables,
but the participants were reminded that the consumer
in developed countries is very demanding as far as
quality and sanitation are concerned, and at the same
time, is changing eating habits, especially with regard
1o the intake of carbohydrates and fats. The challenge
is whether or not the region's supply can keep up with
the changes and increases in demand, which could be
even greater in the Japanese market.

The expents cited the role to be played by agroindustry
as a driving force in rural development, the need to
involve small-scale farmers in agroindustry and the
potential of agroindustry for generating employment
and income, which will reduce migrationto the cities. In
recognizing the urgent need 1o alleviate rural poverty
which, according 1o the participants, affects some 15(5

million Latin Americans, it Was recommeng
IICA, together wi}h other agencies, design

projects concerning small agroindustries OPerat ity
association with groups ovf small farmers, Bs :Nln
with agroindustrial enterprises, t(_)r submission e
national banks and other agencies for funding Nter.

The role of technology was also studied, and it

recommended that research be closely linkgg Iowas
concrete needs of the private sector. " Althoygy, }he
impact of biotechnology was recognized, for exam }I]e
in the case of the sugar industry, the expers cge,
mented on the importance of not abandomng t;n
rather modernizing, traditionaltechnologies. The ne ¥
for multilateral cooperation in the field receiVedSed
cial attention. It was pointed out that none o "?.
countries in the region can work alone in the field of
technology and biotechnology, the way deVeIOped

nations can.

Rodolfo Quiros: "The seminar was valuable and fruitful."

Discussions arose on the role of the State and the
private sectorin agroindustrial development. In spiteol
gﬁf(erences in approach, the essential role of privaté
initiative was recognized, and governmental responst
b'“(y was clearly established, particularly as concems
legislation, in promoting agroindustrial development
State support for the small- and medium-sized ente
preneur in developing managerial capability a_"?
knowledge of the market was recognized as essen
With this in mind, the establishment of informal"
networks, formal and informal business training P"i’n
grams, and assistance to farmers' organizations :
identifying market niches for agroindustrial prode
Were recommended.

One of the central themes of the seminarwas, |°9'°alrl1y'
financing for agroindustry. Information obtained Y
Latin American Association of Development FI"
Institutions (ALIDE) indicates that only 1.9

percenl ol
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funds distributed by development banks was allocated

lo agroindustry. Various financing mechanisms were
recommended, such as cooperative activities between
banks in the same country, or in two or more countries;
joint investment funds; credit unions: elc,

I'he participants concluded that during this high-level
seminar, progress had been made in the definition of

ncliqns that must be taken for agriculture tobecome the
moving force behind economic development.

IICA'Q Director General said that "the outdated notion
of agncullurp versus industry must be replaced with an
understanding of the complementarity of combined

/

growth. The old concept of agriculture as a primary
sector must be forgotten and replaced with that of an
integrated and mechanized agroindustrial complex.

The Director General admitted that this is no easy task,
especially in light of the economic crisis, which de-
mands that maximum use be made of available re-
sources. He argued that "it is necessary to create
conditions and to design mechanisms that will make it
possible to establish positive links and interaction
between public and private sectors, as well as between
these sectors and the financing, scientific and techno-
logical communities."

Six main topics were the subject of analysis and debate. The
first on the macroeconomic environment for agroindustrial
development in Latin America and the Caribbean, included
presentations by Dr. Edward Schuh, Director of the Hubert H.
Humphry Institute for Public Affairs of the University of
Minnesota, and former Director of Agriculture and Rural
Development atthe World Bank; Alejandro Schejtman, of the
Economic Commission for Latin America and the Caribbean
(ECLAC); and Jorge Torres Zorrilla, specialist from IICA's
Agricultural Policy Analysis and Planning Program.

Commentators on this topic were Brian Perkins, Coordinator
of the IICA/CIDA Project and former Director General of
Economic Policy of Canada's Ministry of Agriculture; Nicolas
Rieg, of Uruguay's Center for Economic Research; and
Hernan Zeballos, head technical specialist for Bolivia in the
Andean Rural Technology Program.

On the second topic, concerning access to and penetration of
comestic and international markets, presentations were
made by Ronald Duncan, head of the International Markets
Divizion of the World Bank; Alejandro Jara, Coordinator for
Commercial Affairs of the Latin American Economic System
(SELA); Lester Crawford, Administrator of the Food Safety
znd Inspection Service of the United States Department of
Agriculture; and Harold Riley, Director of Fellowships of t‘he
Kellogg Foundation and professor of agricultural economics
at Michigan State University.

Manuel Echevarria, Executive Secretary of the Federation of
Central American and Panamanian Private Enterprises
(FEDEPRICAP); Norman Tape, Director of the Food Re-
search Centre of Canada's Department of Agriculture; David
Hughes, Consultant to the IICA/CIDA Project; and Hugo
Torres, the Deputy Representative of IICA in Brazil.

The role of technology and new technologies in agroindustrial
development was a topic presented by Laurence Tubiana,

o

( MAJOR AGRICULTURAL TOPICS

Commentators on this analysis of markets were Carlos

=\

Director of France's International Economic Laboratory in
Exchange and Development, of the National Institute on
Agricultural Research; Roger Poulter, Director of the Storage
Department of Great Britain's Overseas Development Natu-
ral Resources Institute; and Walter Jaffe, specialist from
IICA's Technology Generation and Transfer Program. Com-
mentators on this topic were Claudio Barriga, Director of the
Department of Agrobusiness of the University of Chile and
Director of the Chilean Dehydrators Association; and Gus-
tavo Pinto Cohen, former Minister of Agriculture of Venezuela
and advisor to the Polar Foundation:

The fourth topic, on the current state of and prospects for
agroindustrial development in Latin America and the Carib-
bean, included presentations by Eduardo Jacobs of
Argentina’s Center for Social Research on the State and
Public Administration (CISEA); and Carlos Benito, a re-
searcher with the University of California Berkeley's Depart-
ment of Agricultural and Resource Economics. Commenta-
tors were Octavio Chirinos, an economist and researcher
from Peru, and Ricardo Bressani, Coordinator of Research
on Agricultural Sciences of the Institute for Nutrition for
Central America and Panama (INCAP).

The topic of financing agroindustrial development was pre-
sented by Jaime Espinoza, General Advisor to the Latin
American Association of Development Finance Institutions
(ALIDE). In this case, the commentator was Jaime Fernan-
dez, Head of the Economic Analysis Section of the Inter-
American Development Bank (IDB).

The sixth and last topic was the role of the private sector and
its organizations in agroindustrial development, presented
by Eduardo Fresco, Executive Secretary of the Latin Ameri-
can Association of Food-Related Industries and Associations
(ALICA). The commentator was the the entrepreneur and
investor, Karl Schakel, President of Western Agrimanage-
ment International.

5
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Claudio Barriga:
STATE AND PRIVATE ENTERPRISE MUST

SHARE RESPONSIBILITIES

Coordination between the State and private enterprise
is fundamental in strengthening agroindustry. This is
the opinion of Chilean professor and entrepreneur,
Claudio Barriga, who added that "in response to well-
defined responsibilities" the State must establish the
rules of the game through macroeconomic policies, sO
that entrepreneurs may assume their role "as a major
force behind development."

Barriga called attention to role the State should play in
negotiations on international trade and in the opening
up of new markets, but also emphasized the social
responsibility of entrepreneurs and workers, which, in
the end, guarantees the quality of the production proc-
ess.

By its nature, the agroindustrial system produces an
important multiplier effect in that it generates new
needs for services (transportation, communications,
customs, insurance, administration, inspections, in-
puts, materials, etc.). It creates new sources of em-
ployment that, being located in the countryside, curb
migration to the cities, which causes social problems
and pressure on governments. He stressed that "the
social effect is most important.”

Barriga pointed to the permanent presence on interna-
tional markets as being of the greatestimportance, and
he indicated that, if this is to be achieved, coordination
between Latin American countries is indispensable. In
this way, given the diversity of climates and seasons,
when one country stops producing a given commodity,

»

another country
meels the market
demand. He sum-
marized that "itis a
question of under-
taking what, in the
sporting world, is
known as a relay
race."

In order to altain
this objective,
"there must be
general agree-
ments between
governments and
farmers' organiza-
tions."

I
Ronald Duncan:

MONITORING INTERNATIONAL
MARKETS IS INDISPENSABLE

Ronald Duncan,
head of the World
Bank's Basic
Commaodities Mar-
kets Division, in his
analysis of the
penetration of the
United States,
European Eco-
nomic Community
and Japanese
markets by agri-
cultural commodi-
ties from develop-
ing countries,
stressed the po-
tential of fruits and
vegetables.

After a detailed study focusing on the 1980-1985 pe-
riod, he concluded that industrialized countries regis-
tered very different growth rates, increasing the pres-
sure to strengthen protectionism, while Japanbeganto
open up its economy. In these three markets, the
apparent consumption of manufactured foods, bevers
ages and tobacco totaled US$660 billion. The best
markets for meat and dairy products are found inthe
United States andthe EEC. However, in Japan, where =
patterns of consumption are quite different, flour by:

products and fish hold greater importance. :

In real terms, the largest market, that of the United :
States, has not grown within this five-year period.the :
European market only slightly, whereas that of Japa
shows a marked growth rate of about four percent=
annually. In the case of the United States, the sugaf

market is the one that has shown the greatest deciin®
followed by that of animal and vegetable oils, feed i
and meat. Duncan stressed that these declines, @
cept in the case of fish products, are attributable
Increased consumer concern for health. He addedthat
"this appears to be more than just coincidence-" =

Onanalyzing the rapid growth of the Japanese markel
Duncan indicated that it is based on imports of M
grain, fish, liquor and soft drinks, as well as those &
fruts and vegetables. The EEG, in the meantimé: =
reduced imports of wines, grains and sugar.



wenceslao Lopez Paesano:
AGROINDUSTRY SHOULD PROMOTE
AGRICULTURAL MODERNIZATION

Wwenceslao Lopez Paesano, Director General of the
Marketing Section of the Ministry of Agriculture and
Animal Husbandry of Venezuela, stated that "agroin-
dustry should cease being a simple receiver of raw
materials and begin playing a fundamental role in the
development of agriculture, with the aig of modern
technology, which increases productivity and up-
grades the quality of the finished product."

Venezuelais designing a national agricultural plan and
Lopez Paesano is coordinating the marketing and
agroindustry components. His efforts focus on organ-
izing @ national network of markets and promoting the
production of non-traditional commodities. He added
that, "My country has been animporter of raw materials
for agroindustry, a situation we are trying to overcome
through agricultural development.”

According to the Venezuelan official, agroindustry
should provide financing for research and develop-
mentand fortechnical assistance. He commentedthat
“the sustained development of agriculture will be pos-
sible to the extent that linkages are created between
agriculture and industry."

He reiterated that large segments of the population are
consuming more and more processed foods. The
processing of these foods can involve any_thmg f(om
simple packaging techniques to complex blophemnqal
processes. It is for this reason that agroindustrial
development should be an important part of govern-
ment action in association with the private sector.

B Faced with the
1 : disproportionate
protectionism of
developed coun-
tries, Lopez Pae-
sano stressed the
need for the coun-
tries of Latin
America and the
Caribbean  to
adopt coordinated
( lac-

Carlos Ossa:
FARMERS HARMED BY SEPARATION OF
AGRICULTURE AND INDUSTRY

The head of the
Colombian Agrar-
ian Reform Insti-
tute (INCORA),
Carlos Ossa,
maintains that
"those that suffer
the most from the
separation of agri-
culture and indus-
try are the farm-
ers," and he
stressed the need
to strengthen the
mechanisms for
association be-
tweenfarmers and
industrialists.

Ossa has held the position of Vice Minister of Agricul-
ture, and Advisor on Reconciliation, Normalization and
Rehabilitation to President Virgilio Barco, in connection
withthe peace process. He has also been president of
the Farmers' Association of Colombia.

The head of INCORA indicated that one of the greatest
difficulties within rural development processes is the
marketing of agricultural commodities. He stated that
the farmers need all the help they can get in identifying
market niches for those commodities in which the
region has comparative advantages.

He said that "coordination between small farmers and
processors is fundamental in order to improve export
possibilities." The Colombian official criticized the lack
of real backward-forward linkages in the agroindustrial
production chain. He offered the example of the textile
industry, which buys and processes fibers, without es-
tablishing any links with the producer.

He recommended the strengthening of activities which
will enable small farmers to become partners in the
processing enterprises located in the areas of produc-

- tion, thus allowing them to participate in all aspects of
~ the agroindus!

rocess. However, he recognized
: groi 2
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Brian Perkins:
NEED TO IMPROVE
KNOWLEDGE OF MARKETS

Brian Perkins, coordinator of the project to strengthen
ICA's Programs, a joint effortbetweenthe Inter-Ameri-
an Ins for Cooperation on Agriculture (IICA) and
n International Development Agency
siders the major obstacle to agroindustrial
development to be the lack of adequate knowledge of
and regulations involved in supplying
Tarkets, "a field in which cooperation is

S tor General of Economic Policy
Vinistry of Agriculture, commented that
reater obstacle than the protectionism pre-
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oject, one which is of great importance is
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e expert was emphatic in indicating that agroindus-
2 s are going tfo expand much more than
e pri-

which increases
the costs of im-
ports, favors do-
mestic industry, as
does the instability
of international
markets.

Harold Riley:
PLAN OF JOINT ACTION OFFERS

UNPRECEDENTED CHALLENGE

Harold Riley, a
professor of agri-
cultural econom-
ics at Michigan
State University
and Director of
Fellowships of the
Kellogg Founda-
tion, considers
that the Plan of
Joint Action for
Agricultural Reac-
tivation in Latin
America and the
Caribbean, and its
analysis of the
overall economic
conditions faced
by the region, presents an unprecedented challenge
for future growth and development.

The expert was impressed by the scope and substan-
tive content of the proposal, and added that it repre-
sents a positive step towards the economic recovery of

the region, based on an industrialized agricultural
sector.

Riley commented that this strategy emphasizes the
potential contributions of the modernization of agricuk
ture as a means of achieving economic recovery inthe
§hort-term, and establishing goals for equitable growth
in the long-term. He explained that the proposed lines
of actioq call for a review and reorientation of macto:
economic policies, to ensure a coherent approach {0 b
agricultural reactivation. He added that the old contes
betweep agriculture and industry should be aban-
qued, infavor of strategic actions which recognizet
Interdependence and relations between these sectors:

In Riley's opinion, this idea goes beyond the SimP
development of the agricultural sector, to include actis
lies ranging from the manufacture and distribution
INputs, to the transportation of products to the const
ers. Anglhgr aspect which caught the attention of
economist Is the explicit recognition that agriculty
modernization, which involves the use of increasing
(Z:O{pplex technologies, is part of a long-term ind_ust i
ma IOQ process needed to satisfy the changind

ands for products from the primary sector-

y
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Edward Schuh:
LATIN AMERICA CAN HANDLE THE

CHALLENGES OF DEVELOPMENT

£dward Schuh, Directorof the Institute of Public Affairs
of the University of Minnesota and ex-Director of Agri\j
culture and Rural Development at the World Bank
affirmed that Latin America and the Caribbean aré
facing challenges under conditions which make the
task of promoting agroindustrial development very dif-
ficult, but not impossible.

Schuh, who is @ member of the International Advisory
commission (IAC), which supports the Inter-American
Institute for Cooperation on Agriculture (IICA) in the
elaboration of the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean
added that this Plan represents a positive step towarci
the economic recovery of the region, based on an
industrialized agricultural sector with greater potential.
Schuh recommends that, in defining changes in agro-
industrial development policy, the structure of the inter-
national economy, as well as general trends in the
agricultural sector itself, should be taken into account.

These changes, which are not temporary, are pro-
duced as a result of technological advances in trans-
portation and communications, and the evolution of the
international computerindustry. He affirmedthatthese
advances, which have lowered the costs of transporta-
tion and communication services, have made the world
into one global village. They have also led to important
changes in the structure of the international economy,

resulting in, for example, national economies being
more dependent

on international
trade.

Anotherofthe rec-
ommendations
made by the ex-
pert is to consider
the fact that the
successful pene-
tration of export
markets could be
achieved by first
developing an
improved capacity
to serve domestic
markets and their
growing  de-
mands.

1k

Norman Tape:
AGRICULTURE: THE HEART
OF DEVELOPMENT

When comment-
ing that the Inter-
American Institute
for Cooperationon
Agriculture (IICA)
is correct in pro-
posing the agricul-
tural sector as the
fundamental sec-
tor in the strate-
gies for the recov-
ery of economic
and social devel-
opment in Latin
America and the
Caribbean, Cana-
dianscientist, Nor-
- man Tape, stated
that agriculture is at the very heart of development.
In stressing the importance of agroindustry, the -
tor of Canada's Food Research Cenire explaine
in his country, for example, one in every four peo
directly related to the agricultural sector or the food
industry.

rec
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Tape, who coordinates Canadian participation in the
Codex Alimentarius Commission, in a joint program of
the United Nations Food and Agriculture Organization
(FAO) and the World Health Organization (WHO), af-
firmed that food standards are absolutely necessary
and useful for the exporter as well as for the importer.
However, few people work in this field and the organi-
zations that do so are practically invisible. This is due
to the fact that they create tools rather than products
and that the adoption of international agreements is a
very time-consuming process.

As far as the role of research and the researcher in
agroindustrial development is concerned, both contrib-
ute from planting time up until the time when the
products reach the consumer. Research has also
made food security and improvements in nutrition
possible. He added that the impact of research is often
reflected in changes in consumer patterns; for ex-
ample, when it is demonstrated that less fat and more
fiber should be consumed. Nevertheless, he recog-
nized that in most Latin American and'Caribbean
countries, financial resources are very limited, and
therefore he agreed with IICA's proposal to undénake
joint activities.
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Laurence Tubiana:
AGRICULTURAL REACTIVATION IS NEE
PATH LATIN AMERICA SHOULD FOLLOW

In the opinion of
the French re
searcher, Lau-
rence Tubiana,
[ICA's work to de-
velop a Plan of
Joint Action for
Agricultural Reac-
tivation in Latin
America and the
Caribbean is
uite logical in
view of the role the
ctor can play in
regional develop-
ment, a role which
had been ignored
for some time."
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Tubiana, Director of the International Economic Labo-
ratory on Exchange and Development of the National
Institute for Agricultural Research of France, recom-
mended that the agricultural sector itself promote re-
search and the incorporation of technological ad-
vances into production processes. In this regard, she
considered that, given the existence of an inequitable
agroindustrial structure in Latin America, the organiza-
tion of the farmers is imperative.

She added that, "When technological changes are
controlled by the farmers themselves, the results are
better and greater. However, to achieve this, participa-
tion must be more egalitarian and farmers must up-
grade their negotiating skills."

She feels that the only way the countries of Latin Amer-
ica and the Caribbean can respondto the protectionism
of the industrialized nations is through the implementa-
tion of sectoral policies for agroindustry. Tubiana
added that the current situation on international mar-
kets and the prevailing distortions “will not last forever.
In the meantime, the region must build on its compara-
tive advantages and set up structures for production in
each country.”

In light of the scarcity of resources for research in the
region, she highlighted the importance of defining the
techniques which should be developed, keeping in
mind that "certaintechniques are appropriate in certain
contexts, but not in others." In this regard, she recog-
nized IICA's work in the identification of joint activities
for the generation and transfer of technology.

iy
Hernan Zeballos:

AGROINDUSTRIAL DEVELOPMENT MUST
BENEFIT THE SMALL-FARM SECTOR

Hernan Zeballos, the head technical specialist for
Bolivia in the Andean Rural Technology Program
stressed the urgency of developing initiatives whicr;
give agroindustry a greater role in the modernization of
agriculture in Latin America and the Caribbean, which
will result in improvements in the small-farm economy,
In explaining how the agroindustrial process can cop-
tribute to the modernization of agriculture, he cited,
among other reasons, its impact on the specialization
of agriculture, the introduction of processes which
prolong the useful life of products, and the creation of
new ones, more in line with new tastes and markets,

Zeballos shared the view of IICA on the existence of a
two-tiered agricultural structure within the countries,
There are farmers who employ modern production
technologies and who already have a position in inte
national markets. The other group, of equal impor-
tance, consists of small farmers, many of whom have
no land or only small plots. They employ traditional*
production techniques and usually only manage to
subsist from their farming activities. He maintained that*
"in many of our countries, the magnitude of the prob- -
lems of the small farmers calls for a special, differenti=-
ated response which cannot be attained via macro-
economic policies." 3
With the aim of strengthening the small-farm economy:"'
Zeballos recommends the industrialization of products:
to be used by the farmers. The low level of productivity”
frequently found
among small farm-
ersis based onthe
lack of modern
inputs.

Zeballos went on
to say that the
success of agroin-
dustrial policies
depends on im-
provements in
public administra-
tion. "In many of
our countries,
there is no clear
definition as to
which agency is
responsible for
agroindustry."
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cANADA STRENGTHENS TIES

WITH LATIN AMERICA AND THE CARIBBEAN

—

Iin commenting on the positive reaction of Canadian
officials to the actions undertaken by the Institute, Ernani
Fiori, ICA Representative in Canada, stated, "Canada
firmly supports the actions taken by the Inter-American
Institute for Cooperation on Agriculture (IICA)."

Recently, Richard V. Gorham, Canada's ambassador-
at-large for Latin America, and Member of the Perma-
nent Observer Mission to the Organization of American
States (OAS), delivered 1o IICA, through its Representa-
tive in Ottawa, the sum of US$1.45 million, Canada's
quota for 1989.

On that occasion, Ambassador Gorham reiterated his
government's appreciation for and interest in IICA's
actions. He emphasized that Canada's active role in
strengthening the Institute is also its way of providing
support to the countries of Latin America and the Carib-
bean.

The lICA Cilice in Canadais in constant contact with the

Departim=nt of Agriculture, the Secretariat of State for
External ~i'21r¢, and the Canadian Internationzl Deve!
opment ~ocncy (CIDA), for the discussion of possible
actions or piojects in the area of management for

change, and as concerns institutional and bilateral coop-
eration. The Office works with Agriculture Canada, the
federal ministry responsible for the agricultural sector, in
theidentification and promotion of activities involving the
assignment of personnel to the Institute for short-term
consultancies.

Recently, Canada, through CIDA, contributed US$3.7
million o a project to strengthen IICA's Programs, with a
view 1o supporting the member countries in modernizing
and revitalizing the agricultural sector.

The project focuses on a limited number of innovative
areas, considered essential in strengthening the
Institute's ability 1o work with the member countries in
finding and implementing strategies and policies for
agricultural development and economic growth. It is
divided into five independent, but closely related sub-
Projects, each of which responds 1o the strategic and
- Operational guidelines of the Institute's five Programs.

The subproject on intersectoral relations as the basis for
: tural reactivation and economic growth, under
's Agricultural Policy Analysis and Planning Pro-

Canada’s ambassador-at-large for Latin America, Richard V.
Gorham, delivers Canada's quotafor 1989 to Ernani Fiori, IICA
Representative in Canada.

gram, contributes to the development of strategies for
agricultural modernization.

The major objective of the subproject on access to new

developments in oiote

Generation and Transt
upgrade thie abilities of n
and transfer systems 10 generate,
increase technological advances made in the fiel
biotechnology.

The third subproject, on differentiated policies and par-
ticipatory systems for rural development, is under lICA's
Organization and Management for Rural Development
Program. It supports the policy formulation process and
technical-institutional strengthening of public admini-
stration systems for rural development.

The fourth subproject, located within the Marketing and
Agroindustry Program, focuses its efforts on identifying
a group of potential agroindustrial commodities for
Canadian and United States markets, which justify the
development of joint ventures involving marketing per
se, and the investment needed for production.

Finally, IICA's Animal Health and Plant Protection Pro-
gram, together with support from CIDA, contributes to a
subproject on an animal health and plant protection
information systeminthe Caribbean. It will organize and
implement, in the Caribbean, an information and data
monitoring system on the prevalence, incidence and
distribution of animal and plant diseases and pests
which will allow Caribbean governments to determiné
priorities for establishing control programs.
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Latin America:

TRAINING PROFESSIONAL PERSONNEL TO DESIGN
AND EVALUATE MACROECONOMIC AND SECTORAL POLICIES

—

Atthe close of a course on macroeconomic and sectoral
policies and agrarian development, organized last
March in Chile by the Inter-American Institute for Coop-
eration on Agriculture (IICA), South American special-
ists from ministries of agriculture, planning, and finance
and from central banks endorsed IICA's initiative to train
professional personnel from Latin America and the
Caribbean in techniques to design macroeconomic and
toral policies.

)
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For ten days, twenty-two specialists from Argentina,
Bolivia, Chile, Colombia, Ecuador, Paraguay, Peru and
Uruguay met at the headquarters of the Economic
Commission for Latin American and the Caribbean
(ECLAC) to study the impact of changes in rnational
conditions, domestic developme 3
macroeconomic and sectoral policies, o il
sector.

The course, sponsored by the Economic Development
Institute (EDI) of the World Bank, was divided into seven
basic units. It provided a frame of reference allowing
participants to improve their analytical abilities in regard
1o the major macroeconomic and sectoral policies that
fect agrarian development intheir countries, said Helio
lias, a specialist from IICA's Agricultural Policy Analy-

and Planning Program, and coordinator of the

urse.
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The units covered topics ranging from an analysis of
international, regional and national economic prospects,
1o a revision of the institutional framework concerned
with the design, implementation and adjustment of agri-
cultural policies and programs.

The activity included a presentation and discussion of
pasic macroeconomic concepts and relations, a review
of experiences gained in the design of policies for the
agranan sector in the region, and the identification and
selection of investment projects and programs.

Dr. Lucio Reca, a member of IICA's International Advi-
sory Committee, participated in the design of the course
and in the selection of materials. Among the interna-
tional experts who participated both in the development
of the units and in presenting the topics were Carlos
Pomareda, Directorof ICA's Agricultural Policy Analysis
and Planning Program; Andres Bianchi, Assistant
Executive Secretary of ECLAC; Enrique Fernandez, an
economist with the EDI; Brian Perkins, Canadian coor-
dinator for the IICA-CIDA project of the Ministry of

—

Specialists from eight South American countries study the
main macroeconomic and sectorzl policies that affect agricul-
tural development in Latin Aier:

Agriculture of Canada; and :ac o Diaz, IICA consult: -
ant.

The course also gave the pariicipants the opportunityto =
present the experiences of their respective countries
with macroeconomic and sectoral policies and agrarian =
development. This contributed greatly to the exchange
of experiences on the problems and policies affectind

this sector in the eight South American countries.

Participants presented and discussed documents they

prepared on their respective countries. Each documers
included anintroduction, listing the objectives andsco ;
of the document and other matters of general interes:
followed by a brief description of and statistical doc=
mentation on the importance of agriculture for the e
omy of the country, indicating major structural ancs .
term problems affecting the agricultural sector: F“:'ﬁed' ;
the development objectives for the sectorwere idef land '
and described, as well as the key maCf°e°°n.°m!fnple'
sectoral policies and investment programs being'

mented in order to reach these objectives-

Fallas noted that, "The exchange of experiences igd‘f:
opportunity to become familiar with other S!‘”ah%en ‘~
veryimportant forthe participants, who realized! v “
for this type of course at the country leve! throse !
Latin America and the Caribbean.” A similar Coure ot
necessary adaptations, is being planned fof tcoO ‘
tries of the Regional Council for Agriculturél g
tion in Central America, Mexico, panama sof /4
Dominican Republic (CORECA), to be SPO™"

ECLAC and EDI/World Bank. :
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Latin America and the Caribbean:

IMPROVEMENTS EXPECTED |y AGRICULTURAL RESEARCH

e

In a recent seminar on agricultural resear
Lmdane'aspecialistintechnology genera
fer from the Inter-American Institute for Cooperation on
Agriculture (IICA), stated that the most important contri-
pution @ seminar of this nature can make is to increase
capabilities and know-how in order to improve agricul-
wral research in Latin America and the Caribbean.

reh, Eduardo
tionandtrans-

The activity, held at the Tropical Agriculture Research
and Training Center (CATIE) and Sponsored by IICA
CATIEandthe International Service for National Agriculi
tral Research (ISNAR) of the Kingdom of the Nether-
lands, gave specialists the opportunity to develop their
skills in the management and administration of agricul-
tural research, and to exchange experiences and know-
how.

Lindarte termed the international seminar on agricultural
research developmentand management, which brought

* together representatives from Bolivia, Central America,
Ecuador, ~znama, the Dominican Republic and Uru-
guay, a “vziuable forum, richiin discussion, which gave
the particiz 2 1ic 2 new view of their responsinilities and
possibilitics 1 this field."

Management specialists studied topics such as the
context of zgricuitural development in the region; the
problems of organization; planning and programming;
project management: preparation and administration;
lechnology generation and transfer; research manage-
ment and scientific-technical cooperation.

 Lindarte commented that, “We expect a multiplier effect
- as the results of the seminar are disseminated, com-

mented on and shared with larger groups in the coun-
tries.”

was held in Santiago, Chile from April 17 to 21, spon-
sored by IICA, ISNAR, the United Nations Food and
Agriculture Organization (FAO), the National Agricul-
tural Research Institute of Chile (INIA) and the National
Agricultural Technology Institute of Argentina (INTA).

Lindarte indicated that agricultural research in Latin
America andthe Caribbean beganto take onimportance
during the 1950s and today involves approximately
15,000 researchers.

Nevertheless, he added, problems have arisen due to
the fact that growth has been rapid and research has
spread to numerous areas. This has been further
complicated by limited resources, caused by the serious
regional economic crisis.

Lindarte explained that "in additicn to these problems

He concluded that it is important to carry out activities t
strengthen and develop the skilis of those who are
responsible for the management of agricuiiural re-

search.

echnology Generation
ing a number of train-
multinational

- Headded that IICA, through its T

and Transfer Program, is develop

g activities inthis area as part of one

Projects. The project includes CoUrses 0
land

'a seminar on the develop-
ural research.
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EXPERIMENTS CONDUCTED WITH HYBRIDS
TO IMPROVE CACAO PRODUCTION

As part of its work to find high-yield, disease resistant
varieties, the Regional Network for Cacao Technology
Generation and Transfer (PROCACAO) is developing
an experimental program for cacao hybrids at the Tropi-
cal Agriculture Research and Training Center (CATIE)
using material from Brazil, Colombia, Ecuador, Guate-
mala, Trinidad and Tobago and Venezuela.

According to Jose Galindo, a specialist from CATIE,
after hundreds of attempts at crossbreeding, 34 hybrids,
using an initial lot of 450 clones, were obtained. Field
tests made in the Costa Rican Atlantic zone showed that
the new hybrids produce afargreateryield and are more
resistant to black pod (Phytophthora sp.) and "mal de
machete" (Cerafocystis sp.) than the local variety
known as "matina.”

While the "matina’ variety generally provides an annual
yield of between 300 and cry cacao per
hectare, the hybrids cbia g csearch pro-
duced an average of approximately 800 and 1,000 kilos
per hectare.

As part of the cacao researchand improvement activities
carried out by PROCACAO in Central America and the
Dominican Republic this experiment, conducted simul-
taneously in El Salvador, Guatemala and Honduras, is
designed to determine whether the promising hybrids
can adapt to different climatological and topographical
conditions, for subsequent transfer to all the member
countries of the network.

PROCACAO, coordinated by the Inter-American Insti-
tute for Cooperation on Agriculture (IICA), was estab-
lished in April 1988, with economic support from the
regional office of the United States Agency for Interna-
tional Development (AID-ROCAP) and involves the
countries of the Central American isthmus and the
Dominican Republic.

Galindo expressed his satisfaction with the progress
made in the research, and stated that "more clones and
hybrids will definitely be tested, since it is our aim to
provide small-farmers with the material they need to
farm under more favorable conditions."

In regard to the material used during the experimental

stage, the researcher explained that clones are identica|
trees produced from a single bud and SUbSEQUenuy
grafted, @ process known as “cloning." Hybrids resul
from the crossbreeding of different clones.

Within the PROCACAO research program, work is as,
being done to identify materials resistant to moniliasis
(Monilia roreri). Field tests will indicate whether thegs
varieties also provide a higher yield per hectare.

The expert indicated that "another of our areas of actiop
is in establishing demonstration plots showing proper
management for disease control, since we have noted
that many small farmers have problems which limit thejr
production to barely 80 kilos of dry cacao per hectare*

According to Galindo, a simple management plan could
raise production to between 800 and 1,000 kilos per
hectare, if three basic recommendations are followed:
periodicremoval of disez: ite. composting of same,
pruning to eliminate shade and thus reduce humidity.




e —

mual Report:

IN 1988, BROAD GUIDELINES £
S
FOR THE PLAN OF JOINT ACTION

13

BLISHED

During 1988, broad guidelines for the p: ‘

for Agricultural Reactivation in Latin llzlggfri\cj:?(“:rll\c? ll:)n
Caribbean were prepared and, as indicated‘ ir: IIClA1‘0
1988 Annual Repon, they have become a new in tit :
tional mandate that will strengthen and possibly m?)cli‘Lfl-
some aspects of the 1987-1994 Medium Term Plan g

The Report, which was distributeq this month, provides
information on the institutiona| mandate, organization
structure, human and financial resource
ance of the Institute as a technical Cooperation agency.
It also provides an overall view of the Institute and
explains [ICA's mandate, its responsibilities and the
general difficulties it faces.

al
S, and perform-

The Report is divided into five chapters and describes
thetechnical cooperation actions executed by lICAinthe
member countries, the activities carried out during the
year by its five Program Directorates, and the Institute's
relations vith technical cooperation and funding organi-
zations. it alsc reportsonthe various tasks, contacts and

agreemcnis made in preparing for the Plan of Joint
Action addition, the Annual Report describes the
Institutc s siructure and management, the activities of
the Exc. iivc Committee and the results of the appiica-

tion of ii= =valuation system.

The Report cxplains how the Plan of Joint Action was
prepared in close collaboration with lICA's memper
countries and with regional and subregional cooperation
organizations, through which they confirmed the coun-
tries' political commitment to joint actions in a number of
areas dealing with agriculture.

An independent organizational structure was estab-
lished for drawing up the Plan, comprised of a Technical
Group, an Institutional Steering Committee, an Interna-
tional Advisory Commission and a mechanism for coné
sultation responsible for preparing the proposalt? ar; f
coordinating all activities inherent to the preparation

)0
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These ideas referto the role of IICA's member countries
in renewing economic growth; how the countries can
modernize their production mechanisms to make sure
thatthey are not left out of the technological revolution of
the twenty-first century, and the status of the integration

pracess in Latin America and the Caribbean

arose during the preparation of the Plan of Joint Action,
for example, concerning the need to include a natural
resources component in [ICA's Programs, and the
Institute’s use of multinational projects as a priority
instrument of action.

In regard to conservation, although the Medium Term
Plan does not mention this topic, the deterioration of
natural resources is becoming a concrete problem that
directly affects agricultural production in the countries.
Inview of this, ICA must take action by incorporating this
issue into its five substantive Programs.

The use of multinational projects as a priority instrument
of action is based on the mandate IICA received in
Ottawa, in September 1987, and on the international
nature of the Institute itself and the challenges it faces.

ost formidable challenges for [ICA will be to
linatior 3I projects linked to technical coop-
tional level, that are relevant and
ecause they solve concrete problems



ACTIVITIES

June 12to 16
NINTH REGULAR MEETING OF
THE EXECUTIVE COMMITTEE

-

he Executive Committee, one of IICA's governing
bodies, will meet at Institute Headquarters to study,

ong other topics, the report of the final contents of the
Plan of Joint Action for Agricultural Reactivation in Latin

erica and the Caribbean, the 1988 Annual Report,
status of the resolutions of the Eighth Regular
eting of the Executive Committee, and the Director
General's report on [ICA's Programs.

he meetingwillbe attended by representatives fromthe
member countries sitting on the Executive Committee:

ntina, Barbados, Colombia, Costa Rica, Dominican
., Ecuador, El Salvador, Grenada, Mexico,
araguay, Trinidad and Tobago, and the United States

0y 5

May 23 to June 30
COURSE ON DRAMATIZED RADIO PRODUCTIONS

his course will take place at the facilities of the [ICA/
adio Nederland Training Centre, as part of the 1389
program of activities to develop radio programs for rural
women. The main objective is to share theoretical and
practical experiences in the production of dramatized
programs, by planning and preparing series in

The course will be attended by 12 professionals from
Central America who work in public, private, educa-
tional, cultural or outreach institutions, producing radio
programs for mass or group use.

June 26 to July 16
COURSE ON THE PRODUCTION
OF PRINTED MEDIA

This activity will be held in Honduras and aims to
sirengthen the technology generation and transfer pro-
gram for coffee, carried out by IICA's Regional Coopera-
tive Program for the Protection and Modernization of
Coffee Cultivation (PROMECAFE).

The course, organized by the ICA/RNTC project, will be
attended by 12 extension agents from national coffee
institutes in Central America, Mexico, Panama and the
Dominican Republic, who will work to promote the gen-
eration, adaptation and transfer of coffee technology
among small- and medium-scale farmers.

— 9
IICA IN THE NEWS

—

CORREIO BRAZILIENSE
A

April 4, Brasilia. Under the title of "§eminar inthe Capity
to Discuss Agroindustry,” the Brazilian press reporteq
the high-level seminar on agroindustrial developmepy
policies, held in Brasilia by the Inter-American Institute
for Cooperation on Agriculture (IICA), with the suppor of
the Canadian International Development Agene
(CIDA), the Bank of Brazil, the National Bank for E¢q.
nomic and Social Development (BNDES) and the Cep.
tral Bank of Brazil.

The main objectives of this seminar were to study the
opportunities and challenges involved in developingan
efficient and competitive agroindustry system, to provide
guidelines and recommendations forinternational cog
eration, with a view to strengthening agroindustry's
contribution in Latin America and the Caribbean to the
agricultural reactivation process.

The Jamaica Record

March 14, Jamaica. A report was published on the
presentation made by Dr. Davic 15

International Advisory Comnjs:
can Institute for Cooperation oi: &7,
ing a meeting held in Mexico to =1
the Plan of Joint Action for Agrioui
Latin America and the Caribbean.

20 cf the Inter-Ameri-
rcalture (HICA), dur-

In his presentation, the Mexicai: expert stressed the
need fo_r Latin American and Caribbean countries to
reorganize the agricultural sector through political ac-
tions that support and motivate growth in that sector. 1

EL DIARIO

March 7, La Paz. The Bolivian d onthe.
- : press reported 0
US$15,000 fund allocated to Bolivia by the Inter-Amef:
can Institute for Cooperation on Agriculture (IICA) of
training, diagnosis and the preparation of technical but

letins, under the program radication
of the frut ly. Program for the control and e

The National Director of P| e
ant Protection in Bolivia,

kop‘e 'z, statedthat this donation would be used durin

T curmonths, mainly 1o organize training COUrSESE

fruit growers in the he
central valley. valleys of La Paz and/ine:



HCA REPRESENTATIVES IN THE

MEMBEHR STATES

ANTIGUA AVD BARBLIA

Ropiosssntative  Fiung Meseurutin!

ANGENTINA

Repiosantalive  Culie ittt

Ctices Lo ation Duloren, 114

Piee 7, V065, Busnos Mitus, kgorninn
Mailing Adviass Cusilig i Caftnng vAAL
Busnos Alies - Argonting

Tolophones 94614 119697/ 5/65/65414/
A11660n

Calile ICABAINES (6pmscity 11O Agentina
i he torl)

Tolor \BEGG OF L IIALT

Eloctonio Ml 2644

BANBADLOS

Ropiotanative Iichasl Wt nn

Oflces |Location Lalmony, Pina Hill,

B M1 /|

To CIAIAL - AZTATAZIAN
By Aadigss: PO, Bor 706:C

Calda HCABARDG

[Glox OAS 2446 1ICAWI

eovonio Mail 444

RX. (001805420 5609

OLIVir
1 cnlie Junn Josh Phroz y
- - " £
1 Paz, |
a Addroes (.
Wl 117 4
wr. 8
i (U
AZIL
'- B/ Lunwol Flodallo Claro
0 Location; SHIB G108, o, *1)”
ol Local, 71000 Craciha, [}
; Addrass Cairza Postal 091070,
00 - Brashio () f
240 LATT1UOAT155531/5596

oo Mail 1636
(005561248007

* Lrnani Fion

on: 150 Albent Streot, Sulte
i, Onlario, K1P50A

L (613) 2501044

70

ol r'ports, 14 Bayswntor Avo.,

I 2166 (ICACND
82501061

e Augusto Donoso

an: Carrera 50,

dad Universitaria, Bogota
2007100, 2607356, 2602251

Wby hsass fpmniaeys hénen 4497
G WGP A

6lar GRS AL CA RO/

Flationin Wil 1436

VAL AT IV 291749

COSTRA WICA

Cavnthnmanr of Man o fotion: Josk
A Halguin

CMicas Liseations: Cmroters 6 Coronac:
Vrainan do Gan Jost, Cous Vs
Whailing fadross: hpanady 66,2200
Cotonadn, Costa Vin

lelaphone: 750227

Cabla: (1CA 0/

l6lay 2144 CF4

Floctronio Mall 1447

f /S "/l‘}/ '/(14//11

CHILE

Waptasontative. Mrods fonys

Offics Location: ke, hpoamds

o, 4441, Los Cmdog, @r‘ﬂ!ﬂﬁﬂ’), Chil
Malling hddross: Casilla 244, Corneo 44
Tolophones: 2265004, 4254

Cable: NCACHILE

Tolaz: 240644 IICACL

T6lo7 OAG; 440166

Eloctronic Mail; 2120

FAL: (0066)2- 2265004

DOMINICA

Roprosomative: Fronz /s
Offica Location: ¢/o (s o i /
Botanical Gardons, Comrmorme
Dominica, /I,

Tolophone: 4464507, 445 4507
Gond 1616z 10 Ot Lucls
Eloctronic Mail: WINDICA 1561
FAL: (001)80% A4 51551

DOMINICAN REPUBLIC
Roprosontative: Gilborto Phoz
Offico Location: Ave, Primora
Esquina do Fray Cipriano do Utrora,
Contro do los Horoos, Sto, Domingo,
Hop, Dominicana

Tolophonos: 532-5312,535.7522,533.2797
Malling Addross: Apartado 711
Cablo: IICAOEA

Toloy: 3460350 JICARD

Tolox OAS: 4140 OEARD

Eloctronio Mail; 537

FAL: (001)606-5326812

ECUADOR

Hoprosontative: Mario Blasco

Officar Location: Ave, Manana do Josds, No.
147 y La Pradora No. 822 Quito, Ecuador
Tolophones: 239:365, 543-146

Malling Addross: Apartado 201-A

Cablo: ICA ECUADOH

Tolox: 22637 IICAED

Tolox OAG: 22161 OEAED

FAX: (00593)2-563172

EL BALVADOR
Raprasentative: Ramén Montoya,
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GUATEUMALA

Hepresentative: Armando Reyes

Offica Location: Primera Avenida

200, Zona 9 | Cédigo Postal 01009
Cuatemala, Guatemala, C A,
Telophones: 262306 - 362795 - 316304
Mailing Address: Apanado Postal 1815,
Codigo Postal 01601

Cablo: IICA GT

Tolox OAS:-5977 OEAGU

Eloctronic Mail: 2143

FAX: (0502)2-62795

GUYANA

Reprosentative: George Buckmire

Offico Location: 299 Church Street

Queenstown, Georgetwon, Guyana
Telophones; 68347, 68835

Mailing Address: P.O. Box 10-1089
Cablo: lICA - Georgetown - Guyana
Tolox: 2279 IICAGY

FAX: (00509)1-54034

HAITI

Reprosentative: Percy Aitken-Soux
Office Location: 18 lére Impasse
Lavaud, Port-au-Prince, Haitl
Telephones: 5-3616, 5-1965
Mailing Address: B.P. 2020

*The Representative of this Office is based
in the IICA Office / St. Lucia,

(@)



IICA REPRESENTATIVES IN THE MEMBER STATES
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cable: HEAPAPHALITI
Telox: 2020511 HOAN
Telox QAR Q400047 OF AHAL
FAN (005H0D) 154004

HONDURAS

Representative: Juan Antonio Aguitte
Qtfice Location: Edilicio Palmira,

2o Piso (Frente Hotel Honduras Maya)
A1A452/8 7284
Mailing Addross: Apartado 1410
leguaigalpa, Honduras

Cablo: HICA - Tegueigalpa - Honduras
Telox OAS: 1131 OEAHO

Electronic Mail: 2139

FAX: (00504)315472

lelephones

JAMAICA

Representative: Jan Hurwitch
Ofhice Location: 11 Fainway Ave
Kingston §, Jamaica

Mailing Address: P.O. Box 349

Kinston 6, Jan
5

lelephones: 9:
9 D>
Cable. ICAJA
Telex OAS: 2270 QASIAM
Electronic Ma

ra N1 \RA0 »
FAX: (001)809-827¢

362, 274837, Q270007

MEXICO
Representative: Hoéctor Morales
Ottice Location: In

cuarto piso, Colona

Mailing Address: Apartado Postal 5-345,
México, D F, México 06500

Telephones: 5431542, 5238817, 5301000
Cable: ICAGROEA

Telox 1763492 OEAMEX -176375 IICAME
Correo Eloctronico. 304

FAX: (0052)5-2507154

NICARAGUA

Represontative  Allonso Chirinos
Ottice Location Reprato Belmonte
Casa No 50, Managua, Nicaragua
Telephones: 51-4-43, 51-7-57
Mailing Address  Apanado 4830
Cable lICA - Managua - Nicaragua
Telex 2274 WCANK

Tolox OA 1004 OFANIS
[FAX (00K0B)RHR 16D

PANAMA ‘
Roprosontativo: | dunrdo Salvadd

Olfico Location: Via Eapanin, No, 124 (Edif
¢lo dol CITIDANIC) Plao 7, Of, 703y 704
Tolophonos! 606770, 606300 .
Malling Addrogn; 10781 Zona 4, Panama
Cablo: ICA Panamd - Panami

Tolox: CATIEPA 8002 or 2718 OEAPAC
Lloctronio Mall: 2500

FAX! (00607)6D0450

PARAGUAY

Roprosontativo: Lulz Carlos Pannunzio
Offico Location: Callo Juan E, O'Loary
400, Editicio Parapltl, 5 Plso, Paraguay
Tolophono: H0-740, 441 -650, 91-846
Mailing Addross; Casilla do Corroos 287
Cablo: ICA PARAGUAY

Tolox: 5359 PYIICA

Tolox OAS: 165 OEAASN

FAX: (00505)021-01346

PERU

Roprosontativo: Israol Tineo

Otfice Location: Alvarez Caldoron

No. 535, San Isidro, Lima, Poerd
Tolophonoe; 22-8336, 22-26833, 22:9114
Mailing Address: Apartado No. 14-0185,
Lima 14 - Pard

Cablo: ICA PERU

Tolox OAS; 26281 OEAPE

Eloctronic Mail: 2099

FAX: (0051)14-424554

SAINT LUCIA

Represontative: Franz Alexandor*
Offico Location: Choc Bay Castrios,
St Lucia, Wost Indies

Tolophonos: 25482, 21688

Mailing Address: P.O.Box 1223
Castrios, St. Lucla

Tolox OAS: 6302 OASLU
Electronic Mail: WINDIICA 1561
FAX: (001)809-45-31224

SAINT VINCENT AND THE GRENA-
DINES
Reprosontativo: Franz Aloxandor*

- Telex: ICALY - 22571

SURINAME T

Hoprosontativo: Mario Barrgtg ¢
Offico Location: ()llIlumluinin::nrm"
Oudo Diroctourswoning Bover :
Paramaribo, Surinam :
Tolophonos: 72710, 741177
Malling Addross: P.O. Box 1895
Cablo: ICASUR

Tolox: 167 SURTORSN
FAX: (00507)10727

TRINIDAD AND TOBAGO
Roprosontativo: Cholston Brathyajy,
Offico Location: Arthur Young Building
Orango Grovo Rd., Tacarigua,
Port of Spain, T & T, W.I,
Tolophonos: 645-1058, 645-10509 (Dir
Malling Addross: [ICA Office in Trinidad
Tobago ]
Cablo: [ICAPOS
Tolox: (Public Booth) 24508 BEECHTT
Tolox OAS; 22244 OASTTWG
Eloctronic Mail: 1574

FAX: (001)809-645-6804

URUGUAY
Ropresontative: Arnaldo |. Veras
Offico Location: Calle Andes 1365, Piso 8
Montevidoo, Uruguay
Telephonas: 020424 3
Mailing Additss: Casilla de Correos 1217
Qable: IICA - Montovideo - Uruguay

Electronic Moil 1575
FAX: (00598)2-921318

VENEZUELA
Representative; Variano Segura
Office Location: Contro Villasmil,
Piso 11, Esquina de Puente y Victoria
Telephones: 571 8211 ,572-1812,
571-8055, 572-1243 (Director) f
Mailing Address: Apartado 5345, Caraca
Cable: |ICA

Telex OAS: 21533 OEAVE
Electronic Mail; 2805

FAX: (0058) 2-5734812

*The Representative of this Office
in the IICA Office / Saint Lucia
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lICA/RNTC PROJECT HOLDS FIRST
INTERNATIONAL COURSE ON THE USE OF VIDEOS

The lICA/Radio Nederland Training Centre (RNTC) held
a course-workshop on the use of video in productions for
women from April 24 to May 19. The event, attended by
twelve students from Central America, the Dominican
Republic, Haiti and Mexico, was considered a valuable
"pilot experience."

iniheir countries, the participants work with ruralwomen
in fields such as education, health, agronomy or project
management. :

it

This course is the first in a series of ICA/RNTC activities
on the use of videos, and is aimed at people working in
governmental or non-governmental institutions who
use, or will use, this useful and modern means of
communication in the near future to support their rural

svelopment initiatives.

¥ Ej %

RNTC project.

Women who work in rural development projects for women participate in the first international course on videos, offered by the lICA/

Specialists fromthe project explained that an evaluztion
process is under way to determine the most appropriaie
methods for, as well as the content of, subsequent
courses. They pointed out the differences between
teaching how to use videos and how to use radio. I
video, students must learn how to use not only visu
images, but also how to use cameras, editing machin
lighting, sound tracks, etc. On the other hand, i is n«
necessary to learn how to use the same type of e

ment for radio, since this is a specific technical fiel

=

n
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]
J
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to include videos through the coops
Worldview International Foundation (Wi
ernmental agency from Norway which |
purchase of modern equipment and the hirin
technicians.

ST




[ICA/RNTC PROJECT HOLDS...

THE COURSE

Forone month, atotal of 160 hours of work, expertsinthe
field helpedthe participants study the first module, which
dealt with the status of women in Central America in
relation to work, health, education, politics, violence and
communication. During the next three weeks, the stu-
dents learned how to use videos: television language,
television as a support for training, ethical use of the
medium, and the different types of videos, according to
structure and treatment (informative, educational, docu-
mentary).

fter learning how to use cameras, the principles of
lighting, composition, audio, editing and audio-visual
aids such as character generators, the students concen-
trated on producing two video tapes, each approximately
12 minutes long. One focused on the situation of rural
women, while the other analyzed the women's relation-
12s¢ iwo videos allowed
i had tearned, both
d 1o the situation of

Julio Alberto Arango, from Colombia, was in charge of
the technical aspects of the course. He pointed out that
all professionals, regardless of their field of work, should
be familiar with this important medium. He stated that
just as one learns how to use a typewriter or, more
recently, acomputer, professionals should "learn how to
read and take notes in audio-visual terms, which is an
extremely useful support mechanism."”

In reference to this experience, Arango added, "We
taught the participants to respect video language and to
understand that they can use it, since we gave them the
guidelines on how to do so."

Arango felt that three weeks was not long enough for the
course. The participants shared his opinion and recom-
mended that more time be allowed for studying the
situation of women in the region, and how to work with
videos.

Beatriz Cavazos Siller, a participant from Mexico, indi-
cated that videos have a great potential for use in work
related to women. If women are involved in producing a
film, they will "identify strongly with it." She added,
“"although the initial investment in equipment can be
high, it pays off rapidly.” Cavazos is the director of the

association "Popular Action for Social Integration,*
which works with poor women.

Ana Maria Urbaez, who represented Haiti and‘works
with rural women in the region that borders wuth the
Dominican Republic, stated, “training_for_women is not
only important, but necessary." She ‘mdncated that the
know-how acquired will allow her to improve her work
with groups of poor women.

Xinia Bustamante, a Costa Rican journalist from the
National Learning Institute (INA), felt that they were aple
to plan and use the limited time they had, and to combine
both theoretical and practical aspects. Nevertheless,
she felt that some very important technical aspects were
not covered and recommended that a more advanced
course be offered to the same group.
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UNIFEM APPROVES FUNDING

FOR IICA ACTIVITIES RELATED TO RURAL WOMEN

The United Nations Development Fund for Women
(UNIFEM) will provide US$100,000 to finance various
activities proposed by the Inter-American Institute for
Cooperation on Agriculture (IICA) in connection with

strategies and actions related to women in the rural
sector.

In thanking UNIFEM for this funding, the Director of
External Relations of IICA, Dr. Jorge Wenthein, stated
that the Institute is determined to make every effort to
study the problems of rural women in Latin America and
the Caribbean, and that this study will enable IICA to
efficiently channel its efforts in this field.

Pilar Campana, a specialist from UNIFEM who recently
completed a consultancy with IICA, said that, of the
institutions in the region, IICA has the greatest potential
or promoting and implementing a program which will
lzad 1o the full participation of women in the agricultural
velopment of the countries of Latin America and the

nded that the Medium Term Plan, which
i oh 1991, should address
g cle women play, or should play, in

= current scenaro, which is one of crisis and adapta-
tion to adjustment policies in Latin America.

To achieve this objective, and with the funds from
UNIFEM, an experi will be hired to advise the Institute on
establishing a conceptual framework to be used as the
basis for the activities related to incorporating women
into the processes of agricultural reactivation and rural
development.

These activities will be carried out under lICA's Program
Il (Organization and Management for Rural Develop-
ment), headed by Fausto Jordan, and will be coordi-
nated with the Institute's other Programs and the [ICA/
Radio Nederland Training Centre Project (IICA/RNTC).
One component of this project is entitled: Women,
Communications and Development, which involves
trainingwomeninthe use of techniques that leadto more
effective and efficient communication.

The UNIFEM funds will be used to finance a seminaron
the subject of rural women. The main objective of the

seminar will be to consolidate the theoretical frame of
reference which will guide the research, planning apd
communications activities of IICA, with a view to provid-
ing greater support to the governmental and non-gov-
ernmental agencies working with rural women in the
region.

The conceptual framework could deal with topics related
to rural women and participation, reproductive and pro-
ductive work, communications, and the institutions that
work with and for them. During the seminar, several
specialists will present papers on these topics, which will
be expanded upon by the participants from UNIFEM,
IICA and the Canadian International Development
Agency (CIDA). The final document will be prepared on
the basis of the presentations and subsequent discus-
sion.

The UNIFEM funds will also be used to fund research
into how rural women in Costa Rica perceive and use
educational radio.

Radio programs aimed at women, which give no true
consideration to the real situation of women, reinforce
stereotypes and perpetuate iheir position of subordin:
tion. According to the proposal approved by UNIFEM,
programs which more accurately reflect ihe realities
faced by women can be produced when more is known
about the lives they lead.

Since the seventies, more and more attention has been
paid to radio programs directed at women. In spite of
this, however, notenough is known about whomthey are
intended to reach, what people do with them, or what, if
any, hasbeentheir effect in raising the awareness of the
people or modifying their behavior.

This research will make it possible to analyze and
evaluate how rural women perceive and use radio pro-
grams designed to educate them and make them aware
of problems. A set of recommendations as to the format
and content of educational radio programs for rural
women will also be drawn up. Another of the objectives
is related to the production of radio series intended to
educate rural women and make them aware of prob-
lems.
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DEPUTY DIRECTOR GENERAL OF IICA
VISITS SURINAME, GUYANA AND JAMAICA

From May 1 to 10, the Deputy Director General of the
Inter-American Institute for Cooperation on Agriculture
(ICA), Dr. L. Harlan Davis, and the Director of

perations for the Caribbean Area, Reginald Pierre,
made an official visit to Suriname, Guyana and Jamaica,
A they metwith government authorities and officials
in charge of the agricultural sector.

The Deputy Director General took advantage of the trip
talkwith Representatives of the Institute inthese coun-
tries, who informed him of the status of various technical

ooperation projects being carried out by IICA.

In Suriname, Davis had a very productive meeting with
of Foreign Relations, E.J. Sedoc; the Minis-
.S. Redjosentono; and a group of senior
t ministry, headed by the Vice Minister,

entative, Mario Franza and the plan-

erai and the Repre-
mire, met with the
{ Jeckson; the
, and members

1 ()

1

n Jamaica, Davis spoke with the Governor General,
ori le: the Minister of Agriculture, Horace
Clarke: officials from various governmental agencies
linked to the agricultural sector, and the Minister of State
in the Ministry of Foreign Affairs and International Trade,
L ucille Mace. The IICA Representative in Jamaica, Jan

Hurwitch MacDonald also participated in the meeting.

Government and agricultural authorities in the three
nations showed great interest in the Plan of Joint Action
for Agricultural Reactivation in Latin America and the
Caribbean, which IICA is preparing in response to the
mandate of the Ninth Inter-American Conference of
Ministers of Agriculture (ICMA), which was held in Ot-
tawa, Canada, in September, 1987.

This Planis a re-assessment of the role thatthe moderni-
zation of agriculture can play in the economic future of
the region, and will be studied by the Inter-American
Board of Agriculture (IABA) next October. It includes

specific strategiesforthe di"e’e'mSU?reQbﬂs,programs
and joint action projects, and flnanc!al and institutiong
mechanisms at both the hemispheric and subregiong
levels for implementing the Plan.

Davis also informed the authorities on the Upcoming
meeting of the Executive Committee of IICA, which wil|
be held in Costa Rica from June 12 to 16, and the
meeting of the Inter-American Board of Agriculture
(IABA), which will be held in October. He stressed the
importance the Institute gives to technical cooperation
projects being carried out in the Caribbean.

As an example, Davis pointed out IICA’s collaboration
with the Ministry of Agriculture in Jamaica in promoting
a technical assistance program for small businesses
involved in rural development. This year IICA has
concentrated its efforts on supporting recently estab-
lished small businesses.

IICA also provides advisory services on technology
generation and transfer for small farmers to the Re-
search and Development Division of the Ministry. This
is an area of great interest for ihe Jamaican authorities
since they feelthat it can enhance the role small farmers
play in economic reactivation.

~

L. Harlan Davis, Deputy Director General of lICA.




DIRECTOR OF EXTERNAL RELATIONS VISITS CANADA

The Director of External Relations of the Inter-American
Institute for Cooperation on Agriculture (IICA), Jorge
Werthein, visited Canada from May 7o 11 , atwhichtime
he met with senior officials to analyze the progress of
cooperation initiatives between Canada and the Insti-
tute, and to study new types of support that can contrib-

ute to agricultural reactivation in Latin America and the
Caribbean.

Werthein, and the IICA Representative in Canada, Er-
nani Fiori, met with the Assistant Delegate for Latin
America and the Caribbean of the Ministry of External
Affairs, Louise Frechette, who reiterated Canada's sup-
port for and recognition of IICA activities. They also
discussed matters related to the upcoming meetings of
the Executive Committee and the Inter-American Board
of Agriculture (IABA), to be held in June and October,
respectively.

xpressed Canada's interest in continuing to
int activities with [ICA inthe countries of Latin
@ hc Caribbean, seeking new areas of
cooperation whicn could become a part of the Plan of
: : cuturzl Reactivation in Latin Amer-

. Frechette expressed Canada’'s interest in con-
tinuing to carry out joint activities with IICA in the
countries of Latin America and the Caribbean,
seeking new areas of cooperation...

This proposal, to be submitted to the IABA in October,
was prepared by IICA, in consultation with its member
countries and other regional and international organiza-
tions, in response to the mandate of the representatives
of the 32 countries which participated in the Ninth Inter-
American Conference of Ministers of Agriculture
(ICMA), which was held in Ottawa, Canada, in Septem-
ber, 1987. The Plan of Joint Action reassesses the role
that the reactivation and modernization of the agricul-
tural sector canplay inthe future of Latin America andthe
Caribbean,

During his visit, the Director of External Relations also

met with the Vice President of the Canadian lnFerna—
tional Development Agency (CIDA), John Robmsgn,
who indicated his organization's interest in §upp0ﬂlﬂg
the implementation of the Plan of Joint Action. Bpth
officials studied the progress of the Institute’s prqject
with CIDA, the object of which is to upgrade the actions
of IICA's five Programs.

The IICA/CIDA project, with an operating fund of US$3.7
million, focuses on a limited number of innovative areas,
which are influential in upgrading IICA's ability to work
with its member countries in identifying and implement-
ing strategies and policies that contribute to agric_:ultural
development and economic growth in Latin America and
the Caribbean.

Werthein also met with Alan Gratias, Director of the
International Programs Division of the Ministry of Agri-
culture, who expressed Canada's interest in strengthen-
ing its relations with [ICA, to the benefit of its member
countries.

Given Canada's interest in strengthening its ties with the
region, Werthein and Gratias studied new possibilities
forceoperation. Gratias took advantage of the occasion
to confirm Canada's participation as an observer in the
upcoming meeting of ICA's Executive Meeting, to be
heid in San Jose from June 12to 16. The Director of the
Division of Multilateral Affairs Division of the Ministry of
Agriculture of Canada, Warren Major, will represent
Canada at that meeting, at which time a report on the
final content of the Plan of Joint Action will be discussed.

During his visit, Werthein also met with Canada's am-
bassador-at-large for Latin America and the Caribbean
and ambassador of the permanent observer mission to
the Organization of American States (OAS), Richard
Gorham; the head of the Women in Development Pro-
gramofthe International Development Research Center
(IDRC), Eva Rathgeber; and, the Director of Agriculture
and Natural Resourses of CIDA, Gaston Grainer.

Werthein also met with officials from CIDA who are in
charge of relations and work with non-governmental
organizations. They expressed their interest in estab-
lishing links between Canadian NGOs and IICA.
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S Dominic -
an Republic:
EFFORTS MADE TO IMPROVE AGRICULTURAL EF;RODUCTION
THROUGH TECHNOLOGY GENERATION AND TRANSF

———

establishing a more direct relationship between techngl.

The Inter-American Instit ' icul- i
UGS S ICh ) ogy transfer and its impact on the production Process

lure (IICA) was recently invited to attend a seminar,

qrganized by Agricultural Consensus, a private associa-
tion, in Santo Domingo. At this time, specialists recom-
mended that clear and decided support be given to
?echno!ogy generation and transfer, as an option for
Improving agricultural production.

According to the participants, this could complement the
work being developed in the region by the Tropical
Agriculture Research and Training Center (CATIE), the
International Maize and Wheat Improvement Center
(CIMMYT), and the International Center for Tropical
Agriculture (CIAT), and autonomous research centers in
Colombia and Argentina.

The Director of IICA's Technology Generation and
Transfer Program, Dr. Eduardo Trigo, and the Secretary
of Agriculture of the Dominican Republic, Manuel De
Jesus Vifias, participated in a panel for the activity,
ntitled "Technology inthe year 2000", sponsored by the
riedrich Ebert Foundation

n O

ther paricipants were the Secretary of Agriculturai

nst ~ a former member of CIAT
r National Agricuitural
Netherlands, Luis Crouch; and

he
f Agriculture and curreni member
of the Dominican Monetary Board, Domingo Marte.

The seminarwas geared to officials from State organiza-
tions, institutions and enterprises fromthe private sector,
development banks, rural leaders, journalists, represen-
tatives from international financing and cooperation
organizations, and university professors, who, in gen-
eral, commented on the "high level of the discussions
and the fruitful exchange of experiences on the matter."

When analyzing the situation of technology generation
and transfer in the Dominican Republic, Vifias indicated
that authorities from the agricultural sector are currently
undertaking programs o upgrade agricultural research
and extension services, in an effort to expeditiously
transmit new cultivation techniques to small- and me-
dium-scale farmers.

Vifas later stated that he regretted the fact that, in the
past, Dominican research centers had focused on scien-
tific works "“isolated from production problems that have
limited the rural class." He advocated a change in
attitude and stated that work should now center on

In his presentation of tqchno!ogical ipnovations and
agricultural development in Latm'/.\menc.a and the Ca;.
ibbean: challenges and opportqnmes, Trigo outlined the
state of technology in the region. He addresseq the
causes of the technological crisis, and referred to the
expectations created by biotechnology. He made some
recommendations that could contribute to improving
actions in institutional matters.

Crouch presented a paper on sustginabl_e agricultura]
development: Dominican dilemma, in which he recom-
mended the development of a "scientific- technological"
community capable of managing problems on know-
how, maturity and vision as a formula for "identifying
solutions to the problems that arise when man seeks to
successfully manage agricultural and natural re-
sources."

The last paper was presented by Marte. After an in-
depth discussion of technology generation and transfer:
challenges and limitations, he suggested that the Do-
minican Republic should encourage the necessary
cooperationamong public and private insiitutions sothat
the planning of technological development might be
based on agricultural development sirategies and pro-
grams.

In concrete terms, he suggested the creation of a "dual
planning” system. The Agricultural Policies Commission
(CAPA) would represent the public sector, and the
Committee of the Agricultural Development Fund would
represent the private sector.

Eduardo Trigo, Director of l|CA’s Technology Generation and
Transfer Program,
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paraguay:

IICA ADVISES NEW GOVERNMENT ON FORMULATING
AGRICULTURAL DEVELOPMENT STRATEGIES —

———

According to the Assistant Deputy Director General for
Operations, Cassio Luiselli, who participated in the inau-
guration ceremonies of President Andres Rodriguez on
May 15, the Inter-American Institute for Coopmf\tion on
Agriculture (IICA) will provide advisory services and
technical support to the new government of Paraguay in
formulating agricultural and rural development strate-

glk\s.

Ina "very interesting meeting" held in Asuncion with the
Minister of the Treasury, Enzo Debernardi; the Minister
of Agriculture, Hernando Bertoni, and the recently ap-
pointed Director of the Rural Welfare Institute, Esteban

teding, the President of the Inter-American Develop-
ment Bank (IDB), Enrique Iglesias, and Luiselli, on
behalf of lICA, agreed to set up an advisory committee
to study agricultural development strategies, in light of
the new political circumstances in the country.

The commitiee will be made up of representatives from
the IDB and ICA, which will provide the essential tech-

nical support. The Assistant Deputy Director General
stressod the fact that the basic premises for carrying out
the work are tolally consistent with the Plan of Joint

Action {or Agricultural Reactivation in Latin America and
the Caribbean

The Plan, the main objective of whichiis to reassess the
role of the agricultural sector in the economic and social
development of the region, was prepared by [ICA, in
consultation with its member countries and other inter-
national organizations, inresponse to the mandate of the
Minister of Agriculture from the hemisphere, who met in
Canada in 1987. The proposal will be submitted to the
Inter-American Board of Agriculture (IABA) it October.

The President of the IDB indicated that he had discussed
with Paraguayan government officials the possibility of
the Bank's providing strong support for programs in the
rural sector. Iglesias stated that it was important to give
agriculture top priority, and added that the Government
of President Rodriguez shared this opinion.

THE INAUGURATION

President Rodriguez took office during a solemnsession
of Congress attended by the Presidents of Brazll, Jose
Sarney; Argentina, Raul Alfonsin; and Uruguay, Julio
Maria Sanguinetti. Six ministers of oxternal relations

The Assistant Deputy Director General for Operations, Cassio
Luiselli, representing the Director General of IICA, Dr. Martin E.
Pidieiro, at the inauguration ceremonies, which "are of histori-
cal importance, not only for Paraguay, but for all of the
American hemisphere."

from l.atin America were also present, The president of
the United States was representad by his daughter,
Darathy Bush Leblond. The president of the IDB and the
Deputy Director General {or Operations of HCA repre-
sentedihe two international organizations present at the
inauguration.

The sixty-five-year-old President, who won the general
elections on May 1st with 74% of the votes, described
himself in his speech as "a servant of the people, the
republic and democracy."

The new Minister of Agriculture and Livestock an-
nounced the government's policy guidelines for the
sector and indicated that “the rural sector will receive
substantial suppor, particularly for agriculture. The
Rural Welfare Institute (IBR) will also be strengthened."
He indicated that emphasis will be on researcﬁ
extonsion services and education, ;

Inone of his first statements to the press, the Dire

) ctor o
the IBR promised "to initiate a stage to accelerate thef
transformation of the structure of land tenure and use

provided that the necessary human and financia re.
sources are available.




0

Chile:

SUCCESSFUL PERFORMANCE BY IICA OFFICE

A recent article published by IICA Office in Chile on
technical cooperation in Chile indicated that, in 1988, the
Chilean Office of the Inter-American Institute for Coop-
eration on Agriculture (IICA), under Alfredo Alonso,
developed nine technical cooperation projects in the
areas of planning, technology generation and transfer,
| development, agricultural marketing, and animal
h and plant protection. The article also indicated the
jon in four training courses and one

of proiects includes technical cooperation to
anning by the ministry of agriculture;
n to strengthen the main national
1nd transfer agencies; training of

ge projects for small farmers;

o upgrade plant protection

n with the Agri-

hile to upgrade pro-

bsistence farmers, and

ance efforts to improve

nd increase non-traditional ex-

[ J

Also on the list were projecis on technical cooperationto
.stock protection programs in Chile, with

strengthen Iive

HEA'S

A FOPERALIUN BONCA DEL S0 I Cond

special emphasis on classical svyine fever, brucellosis,
wberculosis and bovine leucosis; and support to the
agricultural and livestock se'rwce in preparmg a prein-
vestment study to upgrade its surveillance and health

diagnosis programs.

The final technical cooperation project is related to
collaboration and support for the schools of veterinary
sciences of the Universities of Chile, Asuncion, and
Southern Chile in preparing a preinvestment study on
the implementation of the national animal health re-

search program.

In regard to activities organized with the participation of
the Office, mention should be made of a course on
project management and supervision, in collaboration
with the Agricultural Planning Office (ODEPA); atechni-
cal meeting on soil sealing in permanent crops, also in
conjunction with ODEPA; and a course on concepts and

methodology in agricultural exicnsion services.

A course was offered on formuiating irrigation and drain-
age projects for small farmers, with support from the
Agricultural Development Institute . as was
another course on the formulation, analysis and evalu-

ation of predial projects.

During the first quarter of 1988, the IICA Office carried
out many activities in connection with the meeting of
undersecretaries of agriculture from Argentina, Brazil,
Chile, Paraguay and Uruguay, which was held from
March 7o 8, and during which they studied the progress
made in the preparation of the plan of joint action for
agricultural reactivation in the Southern Cone.

On March 9, the First National Agricultural Journalists
Day was held. A few days before, IICA held its 1990-
1991 Programming Meeting, with the participation of
representatives from the General Directorate and the
Southern Cone.

IICA initiated its technical cooperation activities in Chile
in 1952, with the implementation of the project on tech"
r?lcal teaching to improve agriculture and rural life- The
first activity consisted of an international course oN the
study, conservation and management of soils, which
was held in Santiago in October of that year.
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Honduras:
MINISTER CALLS FOR CHANGES |y AGRICULTURAL POLICIES

recently, during the Thirty-fifth Annual Meeting of the
central American Cooperative Program for Fdod and
Animal Crop Improvement (PCCMCA). the Minister of
Natural Resources, Rodrigo Castillo Aguilar, cajieg for
urgent and substantial changes in agricﬁllural policies in
order to improve production and productivity in thig
sector, which is of utmost importance for the Honduran
goonomy.

The official added that priorities for this
substantialinternalchanges. Emph

SULUS

year include

. ange: asisisbeing givento

'1.:3.‘::1:::9._\ and incentives in an effort to create agreater
mpact and thus modernize agriculture and make it the
hub of national economic reactivation.

During the activity, held in San Pedro Sula, the Repre-
sentative of the Inter-American Institute for Cooperation
on Agriculture (IICA), in Honduras, Juan Antonio
Aguirre, presenteda sludyontheleveloftechnology and
exchange rates and their effect on nominal and effective
protection: implications for the design of research poli-
cies on staple grains in Honduras, particularly corn.

Aguirre participated in a panel discussion on price poli-
live advantages in the regional pro-
> grains, which was held during the

duction of stz

PCCMCA meciing. The lICA Representative from
Suatemala, Armando Reyes, aHonduran national, also
nresented a sludy on social and economic development

rategies 10 agricultural sector and the role of

'1: chnological change.

The Minister of Natural Resources voiced his concern
about the fact that the modernization of agriculture for
Honduras is being constrained by the performance ql'the
markets for agricultural raw materials and commodities.

Castilio predicted an uncertain future for development
efforis being made in Latin America and the Caribbean
unless the developed nations make important changes
n their agricultural policies, which are a deciding factor
in the critical situation which has prevailed in interna-
lional markets for several years, as a result of protection-
ist policies,

According to Castillo, "Developed countries must under-
stand that only by helping to create the proper environ-
ment for agricultural-rural development in our nations
will it be possible to create the necessary conditions to
"ealistically face the problems of the foreign debt, and

St

y
£
The Honduran Minister of Natural Resources, ch?drigo C;sr///o
(second from the right), presides over the opening session of
the Thirty-fifth Annual Meeting of the PCCNCA. Amo.ng those
with him is the lICA Representative, Juan Antonio Aguirre (left).

improve the well-being of great numbers of our popula-
tions. These are essential elements in maintaining
social peace."

Castillo indicated his firm belief that integration is the key
in the struggle to modernize agriculture, liberalize the
international trade of agricultural commodities and de-
velop effective price policies to encourage agricultural
production. He insisted on the importance of joining
efforts to find satisfactory solutions to the overwhelming
problems affecting agriculture in Central America and
the Caribbean.

Castillo pointed out the paradoxical nature of the isth-
mus; in spite of the fact that it offers an enormous
potential for satisfying the basic needs of the population,
in general terms, there is no food security, economic
development has been unfavorable, unemployment has
increased and armed conllicts persist.

The IICA Representative in Honduras Presented an
evaluation of the levels of nominal and effective protec-
tion in the production of staple grains. The evaluation
constitutes the first step in establishing Honduras's
position on international markets, should intra-regional
trade of this commodity eventually open up.
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Latin America and the Caribbean:

PROBLEMS LINKED TO RURAL DEVELOPMENT ANALYZED

Specialists from 11 countries participated in a seminar
organized by the Inter-American Institute for Coopera-
tionon Agriculture (IICA) and CARE International. They
studied the problems linked to rural developmentin Latin
America andthe Caribbean, aswell as the strategies and
policies that are available to face the crisis affecting the
agricultural sector. Special emphasis was given to
small-scale farmers.

Representatives from Belize, Bolivia, Costa Rica, the
Dominican Republic, Ecuador, Guatemala, Haiti, Hon-
duras, Nicaragua, Panama, and Peru participated in the
seminar-workshop on rural development and technol-

gy generation and transfer for small farmers: agricul-
tural practices and agro-forestry systems. The activity
was held atthe Tropical Agriculture Research and Train-
ing Center (CATIE).

[/

»

Experts from the Organization and. fanagement for
Rural Development Program of IICA indicated that prob-
ems related to agricultural industr, ation and market-

ing and technology generation and transier for small
iarmers were also analyzed and discussed a5 part of the
participatory training activity.

Participants studied rural development program and
project management, and identified approaches and
methods which are appropriate for solving the problems
that affect the different groups that make up the rural
economy --small landholders, subsistence farmers, ru-
ral wage earners, beneficiaries of agrarian reform.

The seminarwas part of an operating agreement signed
January 30, 1885 by the Director General of IICA, Dr.
Mariin E. Pineiro, and the Regional Technical Advisorfor
CARE International, Gary Burniske, both of whom
pointed out the similarity between the Institute's objec-
tives in Latin America and the Caribbean and CARE's
goals for the agricultural sector and natural resources.

Once the agreement was signed, IICA began to organ-
ize the activity, through its Organization and Manage-
ment for Rural Development Program. One of the
specific objectives of this Program is to train technical
personnel to develop skills related to operating and
financial management, institutional coordination, train-
ing, and follow-up and evaluation of rural development
programs and projects.

According to the organizers, the seminar has trained
technical personnel from 11 Latin American and Carib-

The coordinator of the CATIE training program, Virgilio Cozzi
(standing), speaks to participants in the seminar. With him,
from Jeft to right, are Helio Fallas, Sergio Sepulveda and
Fausto Jordan, of lICA; Gary Burniske, from CARE Interna-
tional; and William Reuben, IICA consultant.

bean countries to apply and transfer conceptual know-
how and methodology onrural cevelopment, such asthe
role of the small- farm economy in the economic reacti-

vation process and the prin of CARE, to improve
the standard of living of smali {armers,

The participants now have the necessary approaches,
methods and differentiated and participatory techniques
to market and industrialize agricultural commodities and
to transfer technology, particularly in the integrated
management of pests, agroforestry, conservation of
soils and truck gardens, all of which will be extremely
useful for their future activities.

The participants praised the participatory methodology
usedinthe seminar. It allowed themto use, systematize
and mobilize the accumulated experiences and know-

how of the technical personnel from CARE International
and lICA.

Contributing to the success of the seminar were the talks
given by the specialists who backed up their presenta-
tions with helpful didactic and audiovisual methods; the
presentation and analysis of experiences, and the field
trip which provided on-site information as to projects
underway in Costa Rica. According to the specialists,
“This methodology is innovative and is the most appro-
priate way for transferring know-how and experiences."



Editol'ial Service .
INTRODUCTION TO p|_
PATHOLOGY bl

\

The book "“Introduccion a la Fitopatologi
1o Plant Pathology) is aimed to sow;\
agronomy students in the tropic
americas. It also responds to re
thologists from the area, who h
out the need for text books th
yropical agriculture.

a" (Introduction

as a quide for
al countries of the

Quests from Phytopa-
qve repeatedly pointed
atinclude examples from

The book, in its fifth printing, was Published by the
ditorial Service of the Inter-American Institute for
cooperation on Agriculture (IICA) and is pant of the
collection of didactic books and materials published by
the Institute. It has been updated to include the latest
information of interest to those who use the book.

O =

ts thiteen chapters discuss pathogenes in general,
fungi, bacteria, viruses, microplasms, and rickettsias. It
also includes diagnoses of diseases, how to fight them
and the use of fungicides. The book is written in a clear,
didactic, practical style.

The 148 page book deals with the basic aspects of each
tonic and encourages students to read additional mate-

rialin reference books. Atthe end of each chapter there

s 3 list of biblicgraphies that primarily includes works of
a general natuie
For the bas niormation, the author, Luis Cailos

Gonzalez, took didactic material prepared by phylopa
thologists with vast teaching experience, such as Fer:
nando Galli, Dr. John C. Walker, Dr. George L. Agrios

and Dr. Clare

INTRODUCCION Kenaga. Gonza-
A LA lez, who is from
FTOPATOLOGIA Costa Rica, is a

graduate of the
pan American
School of Agricul-
ture, Honduras.

At present, he isa
researcher and
university profes:
gor, and a mem-
per of the Univer-
sity Board of the
university  of
Costa Rica.

SOIL CHEMISTRY, FOCUSING
ON LATIN AMERICA

Rapid develop-
ments made in
soil chemistry in
Latin - American
and the world in
general, led to the
complete revision
and updating of
"Quimica de sue-
los con enfasis en
America Latina"
(Soil  Chemistry,
focusing on Latin
America), pub-
lished in 1975 by
the Editorial Serv-
ice of the Inter-
American Institute
for Cooperation on Agriculture (IICA).

QUIMICA DE SUELOS

e
con énfasis on wmios do Amenca Latir

Flornaw Bormernmisaso

Mo W Fantander

The general thrust of the text remains unchanged,
making it useful for students in their last years of under-
graduate work in agronomy, or those who are beginning
graduate studies in this field and in related areas.

It also serves as a reference book for those interested in
or working with soil problems in tropical areas of Lalin
Americasince the data, examples and references on soil
are the product of an exhaustive revision of the available

literature in this speciality.

fhis second revised and enlarged edition covers the
most recent information in forest soils. The information
is reinforced by an abundant number of graphs, as well
as numerous applications of and additions to the data
contained in the original version.

The authors, Hans W. Fassbender, from Germany, and
Elemer Bornemisza, from Costa Rica, included a new
chapter on saline and sodic soils, given the growing
importance of these areas, which are becoming the
focus of increased attention.

The new edition also gives greater emphasis to chemi-
cal aspects of the ecological cycle of the elements, in
both agricultural andforest systems, taking advantage of
recent research. The book also covers environmental
pollution, a problem attracting more and more attention,
particularly in urban regions with growing populations.

et



ACTIVITIES

IICA IN THE NEWS

June 12to 16
NINTH REGULAR MEETING
OF THE EXECUTIVE COMMITTEE

The Executive Committee, one of the governing bodies
of ICA, will meet at IICA Headquarters to study, among
others, the report on the final contents of the Plan of Joint
Action for Agricultural Reactivation in Latin America and
the Caribbean, the 1888 Annual Report, the resolutions
of the Eighth Regular Meeting of the Executive Commit-
tee, and the Report of the Director General on IICA
Programs

The meeting willbe attended by the representatives from
the member countries of the Committee which include
Argentina, Barbados, Colombia, the Dominican Repub-
lic, El Salvador, Grenada, Mexico, Paraguay, Trinidad
and Tobago and the United States

July 20 to 21
FOURTH MEETING OF THE INTERNATIONAL
ADVISORY COMMISSION (IAC)

The IAC will meet for the fourth time at IICA Headquar-
‘ersto review and evaluate the final proposals of the Plan
of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, before it is presented to the
inter-American Board of Ministers of Agriculture (IABA),
this October

The members of this Commission are Ralph Campbell,
Canada; David Ibarra, Mexico; Fernando Homem de
W elo, Brazil; Miguel Urrutia and Roberto Junguito, Co-
lombia; Eduard Schuh, the United States; Lucio Reca,
Argentina; Alister Macintyre, Grenada; and Michel Petit,
France. Jesus Gonzalez Regidor, Advisor from the
Ministry of Agriculture, Fisheries and Food of Spain
(MAPA) will be a special guest.

The Jamaica Record

Kingston, May 6. The Jamaican press headlinedthe visit
of the Deputy Director General of IICA, L. Harlan Davis,
who, during his trip in the Caribbean, also visited Suri-
name and Guyana.

According to the report, the Inter-American Institute for
Cooperation on Agriculture places special emphasis on
regional and subregional integration processes. IICA's
commitment to integration is evident in its cooperation
programs with CARICOM in animal health, plant protec-
tion and the development of markets for agricultural
commodities. In Jamaica, the Institute provides techni-
cal cooperation to the Ministry of Agriculture and other
national agencies working with agriculture and rural
development.

EL NACIONAL

Caracas, April 27. Under the title "Vice Ministers E
ate Strategy for Agricultural Reactivation,” the Venezue-
lan press covered the twelfth meeting of the Agriculture
Committee of the Board of the Cartagena Agreement
which was held in Caracas. The vice ministers met to
study the strategy of joint action for agricultural reactiva-
tioninthe Andean subregion, which is being prepared by
the Inter-American Institute for Cooperation on Agricul-
ture (IICA).

The ministers took advantage of the meeting to vote on
proposals prepared by the Board on topics such as the
footand mouthdisease control and eradication program,
the information and decision-making system (SITOD),
the Andean network of veterinary diagnostic laborato-
ries, and the fruit fly control and eradication program.

// 6’4{3 NEWS

countnes.

News bulletin on activities of the Inter-American Institute for Cooperation on Agriculture,
IICA Published monthly, in separate Spanish and English editions, by IICA's Communica-
tions Division, Public Information Unit. Address: Apdo. 55-2200 Coronado, San Jose,
Costa Rica Cable’ ICASANJOSE. Telex: 2144 IICA. Telephone: 290222,

Editor in Chiet Patricia Leén Ediers: Beatriz Jauregui, Danilo Jiménez. Translators: Barbara Cohen, Paul Murphy. Design: Jimena
Ugane An Beatriz Jauregui. Director of External Relations: Jorge Werthein.

The Inter-American Institute for Cooperation on Agriculture, IICA, is headquartered in San Jose, Costa Rica. It is the specialized agency
for agriculture of the inter-Amernican system. It was founded by the governments of the hemisphere in 1942 to encourage, promote and
support the efforts made by its Member States lor agricultural development and rural well-being. Ithas 31 member countries and 12 observer
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The Executive Committee of the Inter-American Institute
c Cooperation on Agriculture (1ICA), one of the govern-
gbodies of the Institute, held its Ninth Regular Meeting
om June 12 to 15. On this occasion, the Committee
Smade up of Representatives from Argentina, Barba-
,Colombia, Costa Rica, Dominican Republic, Ecua-
El Salvacor, Grenada, Mexico, Paraguay, Trinidad
g Tobace, and the United States of America.

ec ' - 1ICA’s Member States and Permanent

r o _irnes andfromregional, subregional anc

matic -~ =~-ncies and organizations, the final con-
misof ! - -1 o7 Joint Action for Agricultural Reactivz-
on in Lz ~merica and the Caribbean (PLANLAC;)

jere appic v -c. and Costa Rica was chosen as the site
e upcoming Fifth Regular Meeting of the Inter-
American Board of Agriculture (IABA).

o

;rhe Minister of Agriculture of Costa Rica, Jose Maria Figueres (center) presides over the Ninth Regular Meeting of the Executive
Committee. From left to right are L. Harlan Davis and Martin E. Pireiro, Deputy Director General and Director General of [ICA

fespectively; Andre Ouellette, Director of DICAI and Mary Quinian, Rapporteur.

June 1989. Year VI, No. 29.

EXECUTIVE COMMITTEE OF IICA
HOLDS NINTH REGULAR MEETING

The majoritemonthe agenda of the October meeting will
be the analysis of the Plan of Joint Action, a strategy for
re-evaluating the role of agriculture in the economic and
social development of the region.

The Ninth Inter-American Conference of Ministers of
Agriculture (ICMA), held in September 1987 in Ottawa,
Canada, entrusted IICA, in consultation with its Member
States and other international organizations, with the
preparationcfthe Pian of Joint Action. The Planinciudes
hemispheric strategies, sirategies for each subregion,
programs and projects for joint action, and financial and
institugionat machanizms.

Duting the mesting, o

Cosia nica,

Director Generzalof ICA, Dr.

s A (G
Agricuttuie



EXECUTIVE COMMITTEE...
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The representative from Venezuela, Alex Mijares, turns the
presidency of the Ninth Regular Meeting of the Executive
Committee over o the Minister of Agriculture of Costa Rica,
José Maria Figueres. Looking on is the Director General of
[ICA, Dr. Martin E. Pifieiro

carried out during the year. He referred specifically to:
adjustments 1o the changes recommended in the Me-
dium Term Plan, strengthening of IICA's five Programs,
actions carried out in each country, inter-institutional
relations and the securing of external resources.

AN HISTORIC MOMENT

Pifieiro stated that the meeting was particularly signifi-
cant because the items on the agenda were extremely
imporiant o the operations of the Institute, but, above all,
because of the current situation in the countries and the
changing nature of the international economy,

With regard to budgetary matters, the Commitiee ap-

proved the Proposed 1990 -1991 Program Budget ang
a 3% increase in member country quotas.

Pifieiro commented that, “In these times of economic
hardship in most of the countrigs, the fact that the
countries supported anincrease in their quotas indicates

—

the importance they place on agriculture, and g :
support of the Institute itself.” Bir
The Committee recommended that the |ABA aPproyy.
the Annual Report and congratulated the IICA Staffong
job well done and the high caliber of the documep

The Director General was then congratulated by the
Minister of Agriculture of Ecuador, Mr. Mario Jalil, ang
Avram E. Guroff, of the United States Departmeny of
Agriculture and the Mexican delegate, Robero Cabral,
of the Secretariat of Agriculture and Water Resources.

Mr. Alphonsus Antoine, of Grenada, spoke highly of the
role IICA plays in the Caribbean. His sentiments wera
echoed by Mr. Ernest Benjamin, the Representative of
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EXECUTIVE COMMITTEE...

~ Antigua and Barbuda, who highlighted the cooperation
" lICA provides, such as in combatting the African locust.

- STRONGER RELATIONS

" The Director of External Relations, Dr. Jorge Werthein,
* pointed out that the Institute has strengthened its rela-
L tions with other international institutions and had been

successful in securing even more external resources.
~ He said thatin 1988 and the first quarter of 1989, actions
pwere taken that have made it possible to plan and carry
out activities to benefit the 31 IICA member countries.

le went on to say that US$40.1 million in external
rces was programmed and under negotiation for
. lICA receivesfunds fromthe quotas of its Member
ates, =~ contributions from donor countries, varicus
organizations and cooperation agencies.

-v, e ! \~= more importantagreements reached during
'~’, meciing, the Executive Committee recommended
atthe | A2 A ratify the cooperative agreement signed by
ICA with the Caribbean Agricultural Research and
elopment Institute (CARDI), for the purpose of pro-
ting agricultural research and development in the

elations between Latin America and the Caribbean,
A will contribute up to US$300,000 annually to
CARDI.

tute to follow up on the new initiatives being taken as a
result of the Plan of Joint Action.

NEW CHALLENGES

In closing the meeting, Dr. Pifeiro stated that IICA had
been given two new challenges: the approval of the
contents of the PLANLAC and the holding of the ICMA
meetingin Spain. They would enable IICAto continue its
work on behalf of agricultural development in Latin
America and the Caribbean.

The Director General praised the atmosphere of frank-
ness and cordiality which had prevailed in the meeting,
and focused on the fact that this was an historic moment
for the region, one in which Latin America is determined
io strengthen its ties and collaboration with the Carib-

bean.

way for what he feit would soon becorne a thorough
process of integration between Latin America and the
Caribbean.

For his part, the Minister of Agriculture of Costa Rica
focused onthe technical cooperation provided by IICA in
the region, and called for the establishment of mecha-
nisms whichwould make it possible to turn the decisions
made during the meeting into concrete actions which will
benefit the rural population and small-scale farmers.

Figueres stated, “We must work very hard to see thatthe
joint efforts we are making to reactivate agriculture
benefit those who, often under adverse conditions, work
the landday in and day out throughout Latin America and
the Caribbean.”

Also, Avram E. Guroff, the representative of the United
States, commentedthat IICA activities aimed at modern-
izing agriculture are held in high esteem in his country.
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Barbados:
IICA CONTRIBUTES TO AGRICULTURAL
DEVELOPMENT AND REACTIVATION

Canada: e

IICA HAS KEY ROLE IN DEVELopM

IN LATIN AMERICA AND THE ¢ ARIB:?ETA
N

The Permanent Secretary of the Ministry of Agriculture,
Food and Fisheries of Barbados, Ruall C. Harris, stated
that the support provided by IICA in the Caribbean is
essential to agricultural development and reactivation.

Harris, while attending the Ninth Regular Meeting of the
Executive Committee, expressed his satisfaction with
the major contribution the Institute makes to agricultural
reactivation projects, especially those dedicated to grain
production for local consumption and for export.

He added that what is needed in the Caribbean are
projects which help in the development of agriculture,
especially projects to transfer livestock-related technol-
ogy, and programs promoting the participation of young
people in agriculture.

The Delegate from Barbados also said that, as tar as the
Caribbean countries were concerned, the Flan of Joint
Action (PLANLAC) could not have come a long at a
better time and that, in the case of his country specifi-
cally, the agricultural sector had recently come under
close scrutiny, and public opinion demanded changes in
the sector. The Planwas the right idea at the right time.

...The Plan was the right idea at the right time...

He felt that the reacti-
vation of agriculture
was an urgent con-
cern, inasmuch as it
is the sector on which
so many depend for
their livelihood. He
was emphatic in say-
ing that the LAC
countries must pro-
duce theirown food if
the need for foreign
aid and assistance,
which only adds to
the debt problems,

was ever going to be
reduced.

—25A

AC(?Ording 1o Wa"en

Major, Head of J.
Multilateral Atfairg Di
v1sn9n of the Ministry:, .
Agnculture of Canad,
it agriculture jg 14 be
the cornerstong of
3 economic develgp.
. ment in Latin Americy

{ and the Caribbean. 1

channels must oxigt
- /‘

for those interesteq 10
get involved in the
process, and therg jg
He added that the economies of the region have no
alternative but to develop anriculture as efficiently Y
possible. For this reason, rmany of 1he foreing policiese

no better vehicle for
this than IICA. ]
Canada were geared towai moting modernization

in this field, in which [ICA 1 yminant role.
Major, who represented | ‘ry atthe Ninth Regular
that [ICA, which is a high-'< v« ! {=-um for the discussion

of agricultural policies, made it posible for the countries
to define their areas of concentration in accordance will
the needs of the different regions. '

ICA promotes open discussion of issues related 0
agriculture, while at the same time encouraging I
definition of activities to be carried out in each region

He remarked that the Plan of Joint Action (PLANLA
a serious effort at reaching a consensus among &
member countries as to agricultural policies. Some ~

Major is hopeful that the PLANLAC will ge
and the consensus needed to make it a realiy:
agriculture can truly play a decisive role It ¥
development.



Ecuador:

IICA COMPLEMENTS NATIONAL
REACTIVATION EFFORTS

According to the Minister of Agriculture and Livestock of
Ecuador, Mario Jalil, who participated in the Ninth Regu-
lar M_eeting of the Executive Committee of the Inter-
Amencgn Institute for Cooperation on Agriculture (lICA)
the Institute’s contribution to his country complements,
national efforts to reactivate the agricultural sector.

Jalil gdded that among the priorities of social-democrat
President Bodrigo Borja for the agricultural sector are
the normalization of food production, the strengthening
of traditional and non-traditional éxports and increasing
the productivity of small farms.

The Minister pointed out similarities between the most
important guidelines of Ecuadors current agricultural
‘policy and the Plan of Joint Action for Agricultural Reac-
tivation (PLANLAC), the preparation of which was en-
trusted to IICA by the ministers of agriculture of the
‘hemisphere in 1987.

The PLANLAC, whichwillbe submitted to the considera-
tion of the Inter-American Board of Agriculture (IABA) in
Costa Ricz i October, includes specific strategies ior
the differ= it subregions, programs and projects for joinit
action anc financialand institutional mechanisms at both
the herispheric and subregional levels.

When cvziuating the work carried out by the IICA Office
n his couritry, Jalil pointed out that Ecuador has main-
tained an ongoing dialogue with [ICA in an effort to coor-
dinate actions that help achieve the objectives outlined
inthe official strategies forthe sector. He statedthatthey
were currently exploring areas of work in which IICA
; s COUI make concrete,
dynamic contributions
in the coming months.

In concrete terms, he
identified technology
generation and transfer
and support for activi-
ties being developed by
the National Agricul-
tural Research Institute
(INIAP) as ‘the two ar-
eas in which the Insti-
tute can play an impor-
tant role, just as it did_ in
the past in regard to in-
tegrated rural develop-
ment."

United States: IICA CONTRIBUTES
TO INTEGRATED AGRICULTURAL
DEVELOPMENT IN THE REGION

Owen Lee, Permanent
Alternate Representa-
tive of the United
Statesto the Organiza-
tion of American
States (OAS), and
member of the U.S.
delegation to the Ninth
Regular Meeting of
IICA’s Executive
Committee, praised
and expressed satis-
faction with the prog-
ress made in agricul-
ture in the region and
the efforts made to
achieve joint develop-
ment of the countries of

LAC which are furthest behind the times in regard to ag-

riculiure.

expiainw
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and what the justification is f y ientation. }

adaed that the problems must be understood so that
e

gi
orineirimy
collaboration can be provided on actions aimed at im-
proving conditions in the rural sector, and that IICA is
crucial to this process.

He also stated that he found the PLANLAC, which was
drawn up in consultation with the countries and with
other organizations, to be a satisfactory proposal.

He added that it contained elements of great interest to
the U.S. delegation: the multinational approach, the
possibility of joint actions and improved cooperation
among the IICA member countries, and the upgrading of
the presentation of plans and projects, with a view to
securing external financing.

He also remarked it was impractical to think that the Plan
can solve the current crisis in many of the countries of
LAC. However, if agricultural production, food distribu-
tion and external financial resources could be organized,
the sector could make a significant production to the
reactivation of the economies of the region.




6 In 1991:

SPAIN OFFERS MADRID AS SITE OF IN
CONFERENCE OF MINISTERS OF AGRICULTURE

TER-AMERICAN

Spain offered to be the site of the Tenth Inter-American
Conference of Ministers of Agriculture (ICMA), to take
place in 1991. The ICMA, which is the most important
foruminthe hemisphere forthe discussion of agricultural
issues, will be held concurrently with the meeting of the
Inter-American Board of Agriculture (IABA), the highest
governing body of the Inter-American Institute for Coop-
eration on Agriculture (IICA).

The IICA Executive Committee, during its Ninth Regular
Meeting, held from June 12-15 in Costa Rica, welcomed
the offer made by the Government of Spain. The offer
was announced by Dr. Martin E. Pifieiro, Director Gen-
eralof [ICA, and Jose Vidal Alvarez, Agricultural Attaché
of the Spanish Embassy in Costa Rica, who participated
as an observer in the meeting.

The Director General commented that the offer of the
Spanish Government was very valuable to both the
Institute itself and to the follow-up on new initiatives
being taken in connecticn with the Plan of Joint Action.
By holding the ICMA in Spain, the Institute and its
member countries would be able ic further efforts al-
ready made at strengthening ties with Spain and the
countries of the European Economic Community (EEC).

The member countries sitting on the Executive Commit-
tee, in recommending that an ICMA be held, empha-
sized that it was extremely important for the ministers of
agriculture to meet on a regular basis to study common
problems and set overall strategies for the agricultural
sector.

The delegates from Mexico, Roberto Cabral, of the
Secretariat of Agriculture and Water Resources; Para-
guay, Aristides Raidan, of the Ministry of Agriculture and
Livestock:Venezuela, Alex Mijares, of the Ministry of Ag-
riculture and Livestock: Canada, Warren Major, of the
Ministry of Agriculture; Argentina, Eduardo Manciana, of
the Secretariat of Agriculture, Livestock and Fisheries
and the United States, Avram E. Guroff, of the Depart-
ment of Agriculture, expressed their appreciation of the
offer made by the Spanish Government,

The Representative of Mexico commented that his dele-
gationwas very pleased with the offer: the Delegate from
Paraguay added that it was significant that a country
from outside the region had offered to host the meeting;
andthe U.S. Representative remarked that the meetiné

was important and that the site and pProposed date
acceptable to his delegation. pt

—

The Executive Committee’s recommendation must b
ratified by the Fifth Regular Meeting of the IABA Whicz
will be held in October in Costa Rica.

The Agricultural Attache of the Spanish Embassy Stateq
that, for agricultural authorities in his country, COOpera.
tion with Latin Americawas aforeign relations priority, [y
reviewing activities carried out in Latin America by the
Ministry of Agriculture, Fisheries and Food (MAPA), he
pointed out that Spain’s Agricultural Office had openegd
in Costa Rica in 1973, for the purpose of strengthening
ties with IICA, in light of the Institute’s prestige through.
out the entire region.

In recent years, MAPA has spent a significant portion of
its resources on basic and specialized training of techni-
cal personnel from Latin America, in areas such as
irrigation, conservation, forest fire prevention, food-re-
lated strategies and planning, and seed technology.

5t2d in the preparation
cxample, MAPA is

Spain has supported and par:i:is
of the Plan of Joint Action.
currently involved in preparing, «wiihin the framework of
PLANLAC, & study on the derr:z::<! for and marketingof
agricultural products in Europe, which will be submitted
to the IABA in October. 3

The Committee recommended that the IABA autho;i;
the Director Generalto request that the General Assem
bly of the OAS convene the ICMA to be held in S

Em
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\ ldal A'V ish
t l arez, Agr'cu't h SPaﬂls
as. 4 ural é O’ the
Sy in Costa Rica_ l A"aCh



PLAN OF JOINT ACTION FOR AGRI-
CULTURAL REACTIVATION IN LATIN
AMERICA AND THE CARIBBEAN

EXECUTIVE COMMITTEE OF IICA APPROVES
CONTENTS OF PLAN FOR AGRICULTURAL REACTIVATION

The representatives of the twelve IICA member coun-
tries currently sitting on the Executive Committee
approved the report on the final contents of the Plan of
Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, a proposal for moderniz-
ing and revitalizing agriculture in the region.

The document, approved during the Ninth Regular
'Meeting of the Executive Committee, which was heldin
San Jose from June 12-15, summarizes the actions
taken by [ICA during the preparation of the Plan, and
‘synthesizes the contents of the proposal, which will be
‘Submitted to the consideration of the Fifth Regular
eeting of the Inter-American Board of Agriculture
MIABA), 1o be held in Costa Rica in October.

'On this occasion, the twelve members of the Executive
‘Commitiee were: Argentina, Barbados, Colombia,
Costa Rica, Dominican Republic, Ecuador, El Salva-
dor, Grenada, Mexico, Paraguay, the United States,

and Trinidad and Tobago. Also present were dele
gates from other member and permanent observer
countries of IICA, and of international organizations
and agencies.

THE MANDATE OF OTTAWA

The preparation of the Plan was entrusted to lICA, in
consultation with its member countries and other inter-
nationalorganizations, during the Ninth Inter-American
Conference of Ministers of Agriculture (ICMA), held in
September 1987 in Ottawa, Canada. During thzat
meeting, it was felt that what was needed wzs 2
proposalforturning the political consensus on the need
for revitalizing agriculture in Latin America znd the
Caribbean (LAC) into concrete actions.

The Executive Committee, at its preceding meeting ir
August 1988, had approved the guidelines for the
preparation of the Plan, and emphasized the impor-

mbers of the Ninth Regular Executive Committee of IICA approve the final contents of the Plan of Joint Action that will be
mitted to the Inter-American Board of Agriculture (IABA) in Costa Rica in October for its approval.



s from several nations and international organiza-
tend the Ninth Regular Meeting of the Executive

ommittee of lICA

nvolving a thorough process of consultation.

ouncil for Agricultural Cooperation in Cen-
enca, Panama, Mexico and the Dominican
Republic (CORECA), the Caribbean Community
CARICOM), and the vice ministers of agriculture of the
Southern Area. Likewise, the preparation of the Plan
has been supporied by the efforis of an International
isory Commission, made up of renowned experts

trr y ai 4
OIM Several countnes.

n addressing the Executive Committee, the Direclor
General of IICA, Dr. Martin E. Pifieiro, spoke of the
breadth and depth of the technical and political process
involved in reaching consensus. He explained that the
substantive elements of the Plan had already been
discussed, analyzed and approved at the subregional
level, but that it was the Committee's responsibility to
oecide on how it would be presented to the IABA, what
actions the IABA should take, and how the Planwas to
be disseminated, carried out and financed.

He also emphasized the i nance ' .
joint actions which would % to |

cultural development in LAC, while at th

: €s :
revitalizing integration efforts. ame

limg
THE REPORT

In his address, the General Coordinator f th
Felix Cirio, pointed out that the Plan, rather than an,
a study, was aimed primarily at identifying ang fOrelng
lating concrete recommendayons and proposa[sm'
action which would enable agriculture to assume for
role in agricultural development strategies. Thegoglew
the Plan, he added, was not to address every pro of
in agriculture today, but rather to focus on prob
which are common to all or most of the countrigg
which could be solved through joint action,

|

blem
lems
) and

He made it very clear that this Plan did not come o
IICA, but rather from the countries themselves, eyep
though IICA would be responsible for the implemepa.
tion of some of the projects.

Cirio explained that central elements of agriculfura

development common to the entire region were takes
into account in defining hemispheric proposals.
central elements were then synthesized into proposas
for joint action.

He reminded those present that the foreign debt was
not the only cause of the current crisis in LAC.
also the result of an economic development
which had runits course, and was no longeruseful L
foreign debt only accelerated and worsened the effée
ofthe problem. Therefore, to achieve economicg

and development, it would be necessary to bring
reforms in the production sectors. In relative
agriculture had survived the crisis better than 0
sectors and because of the nature of the sectoi®
adapts betterto the overall crisis inthe economy- 15
itwas possible to propose a new role for agricultue®
economic development strategies. ‘

He referred to the following common strateg 9:
lines, among others: modernization of product®
insitutions; equity in development, S0 85 If "oy
growth in all social and production strata; and"®
and sustainability, in order to adapt t0 chang'_’r‘r‘;’ ‘
tions. The following have been identified 3?; :
topics:  overcoming external constraints: .o
incentive policies; foreign trade and inted™@ ;o
ernization of the public and private agricul ;
itu

urals




With regard to the subregional strategies, Cirio added
that they had been drawn up with the countries' partici-
pation in different integration and political forums,
which were specially suited to generating joint actions.

He explained that the Plan in the Andean subregion
visualizes programs on institutional strengthening
through agricultural policy, cooperation on research
and technology transfer, diversification of fruit and
vegetable exports, and pest and disease control. The
areas of joint action had been the subject of consulta-
tions with JUNTA, the Andean Development Corpora-
tion (CAF) and, above all, the ministers of agriculture.

The JUNTA representative, Luis Paz, explainedthatin
a recent meeting, the Presidents of the Andean coun-
tnes haid ordered their ministers of agriculture to putthe

strategies and proposals of the Plan into action.

ccording to Cirio, in the Caribbean subregion, the
Plan complements the CARICOM agricultural sector
L program. The document summarizes the guidelines
approved by the ministers and includes a portfolio of
projects which strengthens cooperative ties between
in America and the Caribbean in trade, investment,

Ihe plan for the central area (Central America, Pan-

a, and the Dominican Republic) was approved by
e ministers of agriculture, or their representatives,
yring their last meeting, held in Costa Rica in April.
he portfolio for this subregion contains 47 projects
ed among 13 priority areas.

case of Mexico was handled separately, and in

nter-regional trade with Central America and the
ribbean, forwhichthere are existing, but underused,
ancial mechanisms already in place. Trade withthe
thern part of the hemisphere will also be promoted,
present, efforts are being made to see how this

/ for the Southern Cone initially includes

areas for joint action, aimed primarily at
 the subregion, which already ac-
cent of all exports from LAC. Cirio

3

mentioned, as one of the projects already identified or
under negotiation, a regional graduate studies network
and reciprocal assistance in the battle against forest
fires.

THE DELEGATES

The representative of Mexico, Roberto Cabral, called
the Plan "atimely, necessary and urgent initiative.” He
added that the Plan recognized the direct relationship
between macroeconomic policies and agricultural
development, saying that the Plan deserved to be
supported and carried out, precisely because it had
grown out of the countries’ own needs.

In the judgement of the representative of Honduras,
Roberto Villeda, the most important immediate action
isto establish mechanisms for follow up and promotion,
so as to guarantee funding for the actions proposed.

For his part, Servando Cordoba stated that the govern-
ment of Colombia supported the Plan, and lauded the
work carried out so far by the Institute, especially in the
Andean Area. He added that his government felt it
would be wise to move as quickly as possible to
formulate specific proposals for strengthening and
reactivating agriculture in the countries of the Andean

The Minister of Agriculture of Ecuador, Mario Jalil, presides
over several sessions of [ICA's Executive Committes. On his
left, the Director General of [ICA, Martin E. Pineiro.

B
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The Minister of Agriculture of Ecuador, Mario Jalil, in
thanking the Director General of ICA and the advisory
group that had worked on the proposal, commented
that the Plan was a response to the concerns of the
countries in the region and, furthermore, had been
drawn up in close collaboration with other international
organizations, such as FAO. He felt that this ensured
a high degree of complementarity in efforts to be made
in the future.

he representative of Grenada, Alphonsus Antoine,
remarked that the Planreflected the different situations
inthe countries and regions. He addedthatthe
is used for consultation and cooperation with
agencies had already gained support for the

o
n

those established by the newly-elected government of
his country, and that the Plan would benefit El Salvador
and its agricultural sector.

one made in his country, where public opinion de-
manded the reactivation of agriculture. He pointed out
that both the govermmment and subregional institutions
were willing to work with lICA in identifying and secur-
ing external resources to fund the projects.

Other delegations also participated in the discussion
and provided what Pifieiro called very useful com-
ments. “They are especially useful in that they offer
guidelines 2s to how to continue with and complete this
task before the IABA meeting in October.”

The Executive Committee, in approving the final con-
tenis of the Plan, expressed its satisfaction with the
work carried out by the Institute in drafting the Plan in
collaboration with member countries and other techni-
cal and financial cooperation organizations,

The Committee also expressed its satisfaction with the
series of consultations carried out so far, and reiterated
the need to continue these consultations at the

subregional and national levels, as part of the workto

be done prior to the October IABA meeting.

Argentina: B
PLAN OF JOINT ACTION WiL| g¢
TO JOIN EFFORTS FOR OVERCQMINE

PROBLEMS
.

The represenlative
| Argentina, Eduar:'
Manciana, stateq m;
the Plan of Jojnt Actiop
will serve as a vehicle fo,
joining efforts to over.
come problems affecting
different groups of coup.
tries.

He added that "the prob.
lems affecting the region
can only be solved

find a solution on its own to the problem of pla

agricultural exports on foreign markets. This hadb
taken into account in the preparation of the Plan, and
that is why Argentina wholeheartedly supports it.*

Manciana remarked that preparation of the Plan had
brought about an unprecedented process of integr
tion between the countries of Latin America and1ié
Caribbean. He said that, "for the first time, we 100k’
good look at ourselves and decided to move forware®
gether." s

...preparation of the Plan had brought abo
unprecedented process of integration bé
the countries of Latin America and the C
bean... 4

In the opinion of Manciana, the idea of pr?c[E
economic reactivation by modernizing the agrls
seclor is a valid one because Latin Amepca ha
comparative advantages in this area, which
‘Wwasted. He concluded by saying, “If we ralsle
fficiency through the Plan, the proposa
had a great impact.”



Colombia:

AGRICULTURAL MODERNIZATION
REQUIRES IDENTIFICATION

OF SPECIFIC PROJECTS

Servando Cordoba Gomez, head of the Institutional
and Financial Coordination Unit of the Ministry of Agri-
culture of Colombia, stated that the agricultural mod-
ernization being promoted by the ministry requires the
identification of priority areas which can be strength-
ened and provides leadership for agricultural develop-
ment.

In Cordoba's opinion, the Plan of Joint Action and his
own country's agricultural development efforts matchin
areas such as institutional strengthening, promotion of
the small-farm economy, and rural development.

. The lICA Office in Colombia is about to celebrate its
- 25th anniversary. During that period, IICA has contrib-
uted on a large scale to agricultural and livestock
- research. Currently, and with a view to modernizing the
| sector, the Institute is carrying out projects to
- strengthen smazll-farm enterprises linked to the Inte-
" grated Rural Development Program (DRI). IICAis also
“involved in strengthening operational aspects of gov-
\ emmental entities, including the Ministry of Agriculture.

. The challenge, he said, lied in identifying the human,
' physical and financial resources needed to implement
' the Plan.

1 During the Ninth Regular Meeting of the Executive
; ; Committee, Colombia
proposed that [ICA take
all necessary steps to
involve -international
funding and technical
cooperation organiza-
tions in the implementa-
tion of these actions.
Cordoba felt that if this
objective were
achieved, the Plan
would be successful and
could aid in solving the
current crisis in Latin
America and the Carib-
bean.

Costa Rica:
A NEW OPPORTUNITY TO WORK ON
BEHALF OF SMALL-SCALE FARMERS

Concernod about tho
woll-being of tho rural
population in Latin Amaor
ica and the Caribboan,
Jose Maria Flguoros,
Minister of Agriculture of
Costa Rica, stated that
the Plan of Joint Action
opened up possibilitios
for working on behalf of
those who, in spite of
highly unfavorable work
ing conditions, make a
significant contribution to
the economy.

Figueres, Chairmanof the Ninth Regular Meeting of the
Executive Committee, declared that the proposal 1o ri
activate the economies of the region raised the chal
lenge "of translating into concrete actions the efforts we
have been making to modernize the agricultural sector
and benefit the small farmer."

The Costa Rican minister considered that the Plan had
great potentialbecause it had been prepared in consul

tation with the countries and subregional organiza-
tions. Therefore, the problems were well known and
the solutions for solving them had already been identi-
fied.

Figueres insisted that any strategy aimed at moderniz-
ing agriculture should be based on improving the pro-
ductivity of the small farm. In that way, small-scale
farmers would be able to contribute not only to the
economy, but also to their own progress.

According to studies made by lICA, the small-farm
economy contributes up to 41 percent of production for
domestic consumption, and 32 percent of production
for exports. '



El Salvador:
PLAN OF JOINT ACTION IDENTIFIES
PRIORITY AREAS FOR WORK

According to Jaime Mauricio Salazar, Vice Minister of
Agriculture of El Salvador, the Plan of Joint Action
eingdeveloped by IICA identifies the areas inwhich El

Salvador must work to ensure sustained economic

He added that "the Plan completely reflects the pro-
rams of the new government in El Salvador, because
t the future of the country lies essentially in

g
(41]
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went on to say that El Salvador would boost, as a
entinits new policies, traditional export crops,
ffee, the production of which had fallen by

ce 1978.

© nmw
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ity. “The most important thing to do is to encour-
age the production of corn and beans, so we can again

benefit from the self-sufficiency we once enjoyed."
In recognizing the need for increased production,

titles to all the lands
covered by the agrarian
reform of 1980.

“Some 80,000 hectares
were affected by the re-
form, but their produc-
tion potential has not
been used. Therefore,
to promote production,
the lands should be
given to small-scale
farmers, and support
mechanisms should be
established. This point
coincides essentially
with the Plan."

.
[N e,
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Grenada:

"AGRICULTURE IS THE FOUNDATiq,
OF OUR ECONOMIC DEVELOPMgy:

—

Alphonsus Antoine Aqri
cultural Planning A(Ijvis:.
of the Ministry of Agricutf
ture of Grenada, Stated
that agriculture wag the
foundation of industrig)
development and 00-
. nomic growth in thy
Caribbean nation,

The policies being car-
ried out by Grenadareg-
ognize that unless agi-
culture develops ang
grows, the country wil
continue to be underde-
veloped," he said at the
Ninth Regular Meetingof’
the Executive Committee of 1ICA.

He added that the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean,
drawn up by IICA, in conjunction with subregionaland
international cooperation organizations, highlighled
the problems of the region and offered programs and-
projects for addressing these problems. '

The most important characteristic of the Plan," s
Antoine, "is that it does not treat the Caribbean asi b
progress has been made in the agriculturd
sector.Rather, it takes what we have developed an
what is being carried out, and builds on them.”

In Antoine's opinion, the Plan of Joint Action
challenge which, in one way or another, caf
overcome the current crisis in LAC. He remarke
if 75 percent of the projects and programs ProP
were implemented, agriculture could be Wha! -
called a structure for change in the economic dev

ment of the region. He concluded by Sa)’if'.gt
success of the Plan would depend on how it ¥
ministered and funded, and that, even though fif
resources would be needed to mobilize them: 3
man resources required for developing the P

and programs already existed in the Caribbéa™

STEm R



Mexico:

ECONOMIC RECOVERY WILL
REQUIRE NEW CONCEPT
OF AGRICULTURE

The Director of External Fundin
Agriculture and Water Resourc
Cabral, §tated that the recovery and redirecting of the
economies of Latin America and the Caribbean re-
quired not only that capital flight from the region be

stopped, but also that agriculture be reactivated as part
of a new social development model.

g of the Secretariat of
es of Mexico, Roberto

He pointed out that the Proposals contained in the Plan
of Joint Action closely parallel the policy-setting proc-
ess of the Mexican government, which includes a six-
year agricultural and forestry development program,
the basis of which is the modernization andtransforma-

tion of the relations between the State and the rural
‘population.

He added that a medium-term objective was an open-

ing up of the agricultural sector, especially as concerns

a new role for farmers' organizations in all activities
elated to progress in agriculture and rural life.

In Cabral's opinion, economic recovery in Latin Amer-
icarequires that capital flight from the area be stopped,
and especially that the agricultural and forestry sectors
De given greater importance in development plans, in
order to increase food security, raise the standard of
living and strengthen sectoral integration of the econo-
mies.

He went on to say that,
in Mexico, IICA's pro-
posal “coincides with
our efforts to boost agri-
culture and forestry.
Furthermore, in the Na-
tional Development
Plan, agriculture and
the rural sector had
been given the highest
priority because of thgir
importance to soplal
policy and to the objec-
tives of recovery aqd
growth with domestic
stability.

2

Paraguay:

PLAN OF JOINT ACTION WILL ENABLE
LATIN AMERICA AND THE CARIBBEAN

TO SPEAK AS ONE

ture and Live o
Paraguay, stated that
one of the maj van
tagesofthef int

At
ACLIO

that it

contribute to reactivating the economies of the re

commented that the k
modernize the agricu!
tivating the economi \C- Tis va
current circumstances in region.

proposes a change of direction in ath
at improving the well-being of our peopie.~

.....

100

portant proposals is the modernization of g
the pivotal point of national economic reactiv

Raidan explained that because of the

opment strategy for the next two years, it w
easier to follow up on the actions designed to Of
way for economic growth and social well-bein
Paraguay. Preparation of the Plan of Joint Action for
Agricultural Reactivation in Latin America and the
Caribbean was entrusted to lICA by the Ninth Inter-
American Conference of Ministers of Agriculture
(ICMA). It will be submitted to the consideration of the
Inter-American Board of Agriculture next October.

@ -




Dominican Republic:

PLAN OF JOINT ACTION IS A PRAISE
WORTHY AND NECESSARY

ENDEAVOR

The Undersecretary of
Planning of the Secre-
tariatof State for Agricul-
ture of the Dominican
Republic, Agapito Perez
Luna, called the Plan of
Joint Action a praise-
worthy and necessary
endeavor which would
contribute to reactivat-
ing agriculture in Latin
America and the Carib-
bean.

Perez Luna, while at-
tending the Ninth Regu-
lar Meeting of IICA's Executive Committee, recom-
mended that the Plan to reactivate the economies by
modernizing agriculture should contain atimetable and
a mechanisms for operation.

He added that, "Given the areas of interest defined in
the strategy, the programs identified and the projects
announced, we should begin establishing specific
actions to be taken by area, program, project and
region so that the Plan can move beyond existing only:
on paper and become functional."

Perez Luna highlighted the need for the agricultural
sector to "become the driving force behind the econ-
omy," as called forin the Plan, because this same idea
is central to the proposals put forth by all the countries
of LAC for promoting development.

He remarked that, in the Dominican Republic, efforts
were aimed at looking at agriculture in a new light, by
redefining the policies of the State, and includina ti
and valuable contributions of the private sector,

Trinidad and Tobago: '

PLAN OF JOINT ACTION

TO STRENGTHEN ECONOMIC

DIVERSIFICATION PROCESS
B

Ronald Barrow, Acting Technical Director of the iy
try of Food Production and Marine Exploitaiop of
Trinidad and Tobago, stated that the Plan of Joint
Actionwould strengthenthe process of €conomic diygr.
sification being carried out by the government of
nation. §

He remarked that the Plan would make it possible for
his country to establish new export lines, which woyld
reduce dependence on oil, and ensure the expansionof
the domestic market. A

The government, with support from IICA, is provid
assistance in establishing standards to ensure |
quality, and thus competitiveness, of the fruif
vegetables which arrive at the metropolitan m

system for the entire Caribbean i
bago, which will collect informatior
trol and eradication activities.
make it possible to carry out re:



BETWEEN IICA AND CARDI

TWELVE COUNTRIES ENDORSE AGREEMENT

—

The twelve members sitting on IICA's Executive
committee recommended that an agreement with the
Caribbean Agricultural Research and Development
Institute (CARDI) be ratified, for the purpose of promot-
ing agricultural research and development in the region.

The Committee recommended that the IABA authorize
the ratification of the agreement signed by the Director
General of ICA and CARDI, in which IICA will contribute
upto US$300,000 annually to assist CARDI in achieving
its objectives.

This agreement lays the groundwork for future contracts
for operating agreements between IICA and CARDI.
organizations which have some member countries in
f mon. The agreement also seeks to promote Coop-
ration and linxaces between CARDI and other institu-

=zl of CARDI, Derrick Dyer, ex-
= with the relationship which exists
een lIC/. znz his organization, especially in refer-
e to lICA’s uncerstanding of the importance of
CARDI in the recion, 2nd to the interest they share in
aiding agricultural deveiopment.

e added that the consolidation of relations between
“Aand CARDI, as a result of this agreement, comes at
time when Latin American countries are focusing their
aliention on relations with the Caribbean in an effort to
Make the region more integrated and homogeneous.

ror the Director General of IICA, relations with CARDI
dre a clear indication of the willingness and desire of
ICA’s member countries to collaborate, especially in
Creating closer ties between the member countries of
ICOM and those of IICA.

ehalf of the Caribbean delegates, Alphonsus Anto-
e representative of Grenada, expressed apprecia-
supportthe non-Caribbean nations had given
ive, and stated that it had marked the begin-
ocess bringing Latin America and the Carib-

bean closer together. He added that the hope was that
the ties would deepen and grow.

The Director General of CARDI recognized the impor-
tance of [ICA’s financial contribution. To make maxi-
mum use of same, it will be necessary to establish
operating mechanisms and set an agenda of activities.
To this end, several meetings have been held with [ICA
staff stationed in the Caribbean. This relationship has
led to increased understanding and closer ties between
the two organizations, and will make it possible to use
resources more efficiently.

Dyer added that the link between his organization and
the PLANLAC lies inthe similarity of goals and strategies
for the Caribbean. He feels, however, that the imple-
mentation of the PLANLAC, which is just under way, is
the most difficult stage because all the sectors involved
in agriculture will have to join efforts.

—
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IICA STRENGTHENS RELATIONS WITH

INTERNATIONALORGANIZATIONS

Jorge Werthein, Director ot External
Relations ot | \‘ A the inter Anmencan Institute (Ot \\\\\\p
eration on Agriculture 7‘. 18 strengthenad its relations w th
Nzations and increased its activi

Al resSources.
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\\“-"*;":ss“,‘. g his report to the Ninth RegularMeeting
Execut \\ Committee, which met in Costa Rica
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1989, aations were cartied out to
activities in benetit of ICA's 31

ndicated that an example of this \\As '.ho L\\elop

Plan inthe Border Zone of El Sal , Quatemala
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{ American States (OAS) in comphiance with
rat :'1 agreement signed betwedh W
ti ns his Plan, I\no\\n as TRIFINIO
n of 28 trinational rural deve
c*tt of US$458 million. Dr. Martin E.
r General of IICA, turned the projects
vice presidents of the three paricipating
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The members of the Executive Committee, comprised of
2 .e:fcsc tatives from lICA's Member States (this year:
Eart:dao< Colombia, Costa Rica, the Domini-
epublic, Ecuador, El Salvador, Grenada, Mexico,

Tnn-dad and Tobago and the United States)
d their satistaction with the report on strength-

ations with regional and subregional organiza-

~
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Werthein pointed out that the Institute had also increased
s sphere of action over the past two years in the
development of joint actions with several organizations
of the United Nations system. These actions involve the
United Nations Development Fund for Women
(UNIFEM), the United Nations Development Pro-
gramme (UNDP), the United Nations Children's Fund
(UNICEF) and the United Nations Food and Agriculture
Organization (FAO).

The Director of External Relations highlighted the work
being done in cooperation with governments and institu-
tions from donor countries, particularly with Spain, the
Federal Republic of Germany, the Kingdom of the Neth-
erlands, Japan, the Republic of Korea, France, Norway
Sweden and the European Economic Co ¥
(EEC). He also stated that new and important steps

American Development Ba” \IDB‘)

In another part of his repoit, Wearhein ted |
during the first three years of the 1987-1991 M«
Term Plan, the instrument that serves as agulde ot
activities, external resources made available to IS
amounted to US$20.2 million in 1987, and
million as of May, 1989, an increase of US$11.8

lICA is financed by quotas from its Member S
tibutions from donor countries, and from inter
organizations and cooperation agencies. The
External Relations added that for 1990
US$40.1 million in external resources is prog
under negotiation. Werthein attributed the
external resources in part to the positive in
proposals have made on donor countries, ©
agencies and the member countries thems
the redelinition of cooperation policies.

Several dologates from the Caribbean, anx
phonsus Antoine, from Grenada Ernest



INTERNATIONAL PHOTOGRAPHY CONTEST ON RURAL WOMEN

Rural women, in any of their daily activities, are
of a photography contest that will be open through
August 21 to amateur and professional photographers
residing in any of the 31 member countries of the Inter-
American Institute for Cooperation on Agriculture (IICA).

the topic

The contest is a joint effort of IICA, a specialized agricul-
tural organization of the inter-American System, and the
Radio Nederland Training Centre (RNTC), an educa-
tional institute, specializing in communications. The
BNTC comes under Radio Nederland, the international
S broadcasting systemofthe Kingdom of the Netherlands,

Vhen announcing the opening of this hemisphere-wide
pontest, Dr. Jorge Werthein, the Director of External
;;__,. of lICA, explained that the purpose of the
pontest is \o mazke cociety aware of the role played by an
mportant <=-or of the rural population: its women.”
He added 1.2t Ut zlso aims to illustrate the work and
dition <7 rural women, seen through culture, the
soONomy, = ucztion znd the family.”

erthein po 7o out the growing emphasis of the Insti-
sle and fts mermicr countries are placing on joint actions
ith rural wormen, an effort forwhich specific support has
een obtained, for example, from Canada, the United
ations Development Fund for Women (UNIFEM), the
nied Nations Children’s Fund (UNICEF) and the Gov-
ent of Sweden,

loreover, the IICA/RNTC projectincludes a component
flitled Women, Communications and Development,
WiCh provides training in the use of communications
‘“hniques to personnel from governmental and non-
overnmental institutions working with rural women in
evelopment projects.

otlography contest on rural women covers both
white and color photographs.

category.

All winners will also be

awarded a Certificate of
Honor.The awards will be presented in San Jose, Costa

Rica on the occasion of the meeting of the Fifth Inter-
nerican Board of Agriculiure (IABA), one of the most

imporiapt agriculiuraliorizms inthe sector, and ago /ern

e iz 1A Th antine ari halAd $e ~ Y A

ing body of ICA. The meeting will be held from October

810 13, 1989.

The winner of each category willbe invited to receive his
or her award personally in San Jose.

Photographs must be delivered to the IICA Offices inthe
countries, no later than August 21, 1989.

IICA and RNTC will appoint an international panel of

judges, made up of professional photographers, who will
be especially invited for the event.

The size of photographs can vary from a minimum of 8
inches to a maximum of 14 inches on any given side.
They should be unframed. Slides and retouched photo-
graphs will not be accepted.

Contestants can enter up to three photographs in each
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IICA WILL DISPLAY WORKS OF WELL-KNOWN ARTISTS

— 3

The Inter-American Institute for Cooperation on Agricul-
ture (IICA) and the Museum of Costa Rican Art initiated
a cooperation and exchange agreement with the exhibi-
tion of 72 works by the Costa Rican artist, Francisco

Amighetti.

The agreement seeks to contribute to the development
and exchange of experiences, advisory services and
cooperation mechanismsinthe area of publications, and
the Institute will host art exhibitions at its headquarters.

Another objective of the agreement recently signed by
the director of the Museum, Virginia Vargas and Dr.
Martin E. Pifieiro, Director General of ICA, is to make the
most of IICA’s facilities and the constant flow of locai and
foreign visitors.

The opening of the exposition of cromoxylograpns was
attended by the artist himself and approximately 60
representatives of ICA member and observer countries.
The exhibition will be open for three months.

The opening ceremony took place during the Ninth
Regular Meeting of the Executive Committee of IICA,
one of its governing bodies. Representatives from 12 of
[ICA’s 21 member countries sit onthe Committee. Dele-
gates from other nations and international agencies and
organizations also attended the meeting.

in a simple ceremony, the Director General of IICA
introduced Amighetti as an “outstanding Costa Rican
2rist and, without a doubt, a shining star of the Ameri-
cas.”

Pificiro explained that the collection is very representa-
tive and has been shown in many countries of the world,
“and it is therefore a great honor for us to present it here
at lICA.”

Amighetti indicated that “the engravings might just ap-
pear to be painted paper, but behind each painting there
is a tremendous amount of work and personal experi-
ence.”

—

He added that the works exhibited cover an
period “during which | worked in engravings i &

The artist said that being able to present hig Work loor,
ricultural specialists from many countries of the b a'.
sphere contributed to understanding and 'riend‘::!- ‘
among the peoples of the hemisphere. I

2yeq

According to lleana Alvarado, a researcher from th
Museum of Costa Rican Art, “Francisco Amighetj is :
true artist,’ a poet with a chisel and brush. He has been
able to breathe life into the unique images of his land; he
is both an observer and a protagonist. There arg Many
reasons to say that this artist's work transcends Cogfy
Rican peculiarities to become universal, just as manag
his daily work is universal.” 3

Amighetti’s works are displayed in the New: York M
seum of Modern Art, the Argentine Museum of Graphi
Arts, the Puerto Ricaii Museum of Graphic A
UNESCO in Paris, and the useums of Modern A
Rio de Janeiro, Brazil and >:aka, Japan.

The artist Francisco Amighetti expresses his 2 p,:,‘;lﬂl i
IICA. Accompanying Amighettiis the Director ¢ ‘
Dr. Martin E. Pideiro.



ACTIVITIES

July 3to 22
WORKSHOP ON SENIOR MANAGEMENT
FOR PROJECT ADMINISTRATORS

) will receive support from the European
Directors’ Training Center, and specialists fromthe Inter-
American Institute for Cooperation on Agriculture (IICA),
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forthree weeks, will traintwelve administrators from
merica in the diagnosis, preparation and evalu-

AND

1RADE

ON SANITARY LEGISLATION
m

cialists will meet at the headquarters

n Institute for Cooperation on Agri-

1o discuss mechanisms to standardize

10 CicLUoo

/ regulations for international agricul-

n will be attended by representatives from
conomic Community (EEC), Codex Al-
s the International Office of Epizootics (IOE),
rnational Convention on Plant Health, the Inter-
tional Regional Agricultural Health Organization
), the Board of the Cartagena Agreement
(JUNTA), the Regional Councilfor Agricultural Coopera-
tion in Central America, Mexico, Panama and the Do-
minican Republic (CORECA), and the Caribbean Com-
munity (CARICOM). Officials from the Japanese and
Korean embassies will also attend.
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IICA IN THE NEWS

ULTIMA
HORA 1

May 29, La Paz. The Bolivian newspaper Ultima Hord
printed an article entitled “lICA Proposes Plan 1o
Strengthenthe Andean Agricultural Sector” Coveringthe
Plan of Joint Action for Agricultural Reactivation in Lafjn
America and the Caribbean (PLANLAC). The Planjg
being prepared by the Institute in response to amandate
from the ministers of agriculture of the hemisphere,

The strategy for the Andean Area includes, among othe
joint initiatives, a program to improve productio
ensure greater access to international markets fo
cultural and agroindustrial commodities. Italsoi
aproject to strengthenthe small-farm econo
ing its production capacity in order to \
sector, which covers many sccial stratainthe

June 13, San Jose. This Costa Rican newspap
ported on the inauguration of ihe Ninth Regular
of the Executive Committee, which was held
Headquarters from June 12 to 16.

During the meeting, members of the Com
senting Argentina, Barbados, Colombia, Costa
Dominican Republic, Ecuador, El Salvador,
Mexico, Paraguay, Trinidad and Tobago and the =
States, studied the proposals of the Plan of Joint 2
for Agricultural Reactivation in Latin Am
Caribbean, prior to submitting the Plantot
tion of the Inter-American Board of Agriculture
October.

NOAE ews

countnes.
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ilhe countries of Latin America and the Caribbean took
a positive step toward consolidating their animal health
ces when, at the conclusion of three separate
ings, the delegates from 31 countries recom-
led improving the administrative and managerial
g received by the professionals in charge of pro-
s and prejects, offered their support for strategies
aken in tis field by the Inter-American Institute for
Sooperation o+ Agriculture (IICA), and proposed involv-
g farmers i: **ic decision-making process.

s was or- suicome of a Seminar-Workshop on
dministratic~ -nd Economics in Animal Health, {he
Jhird Mectinc <f the Inter-American Commission cn
pimal Heaitr | COiNSA [1) and the Ninth Conference of

e Internationai Office of Epizootics (IOE) for the

1l brought together many agricultural specialists. In the I/or!l row/, from left to right, are: Harry Mussman, Director

Protection Program; Eduardo Manciana, outgoing Assistant Secretary of Agricultural Economics of SAG y P:
current Secretary of Agriculture of Argentina, Felipe Sold, and his predecessor, Emesto Figueras; Director
; the outgoing Assistant Secretary of Livestock of Argentina, Daniel Iglesias; Director of Seminars of EDl/World
esentative in Argentina, Carlos Garramén.

LATIN AMERICA AND THE CARIBBEAN CLOSER TO
CONSOLIDATING ANIMAL HEALTH SERVICES

Americas, three important meetings held concurrently in
Buenos Aires, Argentina from June 25-20.

Participants in the meetings included the directors of the
animal health programs of IICA's 31 member countries,
representatives of the Economic Development Institute
of the World Bank (EDI), the National Animal Health
Service (SENASA) of the Secretariat of Agriculture
Livesicck and Fisheri Ar ina (SAGyPA), the
Agency for international |
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LATIN AMERICA AND THE CARIREL AN...

\\\ AL, OURBMIVAR oy Rohee laraet the United Na

oad and Agrauiure Qrganization (FAQ), the

vmercan Develonmaent Bank (101 and the Fan
Amerioan Haath Qrpanization (PARQ)

o Assintant Director of ROAR Animal Health trograny,
Hacior Campes, calin the meatings "ot the highest level
yad Vet BuRiul Decause Rot only wate regranal animal

OB datarminad and continuity given to the
SraleoRs. DNt ko because the raommendations ot

» QDR 0 INNOMHAAR e WPIY At SONNIGS,

varalion and Drojeat management it the pro

v ams TODONS LD DRW Dossibilities tor Latin America and
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URGENT NEED FOR TRAINING
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3 10E. the directors of animal heatth programs (n

CA's 31 Member States discussed and analyzed the

yrpanizational and administrative structures nhoeded tor
= 1o more eftectively carry out their duties,

The agenda included presentations by EDI spoclalists
\n botechnology, foreign trade, the role of the private
coctor in animal health, and program and project man-
. among others. In a presentation by John
Glenn a consultant to the World Bank, it was shown that
e countries in the region have serious dilficulties in
gesigning and implementing programs due to a lack of
knowledge concerning managerial standards,

..........

According to Glenn, “This is why in many countries in
Latin America and the Caribbean programs are not
followed up on, the tarmer is nat involved in decision
making and important initial etforts die out, efforts aimed
at improving production and productivity in a sector
which can play a decisive role in their economies.*

To correct this situation, the paricipants recommended
improving the training received by the prolessionals
working in animal health, especially that dealing with
administration and project management, thus ensuring
the optimal use of avatlable human, material and finan-
cial resources, as well as the continuity of programs and
projects under way.

Tothis end, they requestedthat lICA

work together to diagnose the ¢ a-"’ 5_ .,:;\;';Sl

A

i order 1o dentity countrios with afmilae “-'\‘\N\Clorlgl 3
and eatablish the pmphasia and toous of the "mnlng g’
|
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NEMISPHERE-WIDE NE ITWORK

Animal health directors of HEA'S 31 Mambar Sigjee
representatives of obaerver countrios and dOlegq
from international, reglonal and subreglonal Institution
attended the ICA-gponsared Third Moating of the Iy
American Commiggion on Animal Hoalth (COINSA i)
held from June 28-30,  With a view to dalining fuy "
actiong, the eurrent state of animal health and progrey
being made by the programs ware discussed and an;
lyzed during the meeting. '

i

Atthe inauguration, the Diractor General of
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HIGA to give greater importance o the concopt of sustal
development in its programs.. ...

Central Amerioa: Opevating agreemant signed to
strengthen PRA N 3
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Latin Amerioa and the Caribbean: Agricultural mod
feagible despite economic crisis and NSRBI

Inter-stitational coordinator takes over pastin I1CA Offco i
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LATIN AMERICA AND THE CARIBBEAN. .

E. Pifieiro, declared that IICA has always maintained
close ties with COINSA and has supported the agree-

ents and recommendations it has issued because
‘they serve as an important guide for the technical
gooperation actions of the agencies and institutions
working in the region.” He added that the subject of
animal health is included in the strategies of the Plan of
Joint Action for Agricultural Reactivation in Latin Amer-
ica and the Caribbean, which IICA is preparing in re-
Sponse 10 a mandate from the Ninth Inter-American
Conference of Ministers of Agriculture (ICMA), and
will be submitted to the Inter-American Board of
Agriculture in Costa Rica in October.

JINSA Il gave its support to the establishment of a

uspheric network aimed at strengthening animal
services in Latin America and the Caribbean,
beirz heing promoted by IICA with support from
izn International Development Agency
DA) a2nc .2 U.S. Department of Agriculture.

““A has been working on the desinr ¢
> provide information on ancd ron
< units, in addition to being the fini= :

: _< caused by such diseases zri
g seciorz! cirategies. As part of this inifi ihe
bbezn /. mal and Plant Health Information et or
RAPHIIN, znd its Latin American counterpari, thc

Americzn Animal and Plant Health Monitoring and
Network (RIMSAL), are in the process of
onsolid ed,

Q.

temshorn, the head of CARAPHIN, which in-
Antigua Barbuda, Barbados, Dominica,
Guym:‘d Haiti, Jamaica, Saint Lucia, Saint
4 the Grenadines, Suriname and Trinidad and
eported region-wide computerized sys-
» iulal:ia lc:m 1o coordinate the activities of
involved in the project. “This is a funda-
in our task to implement the reporting
o provide further knowledge to the
move forward in the fields of
and disease monitoring,” he

head of RIMSAL, re-
ed in identifying the
m’aﬁoml once the
, the process of gath-

Animal health directors from IICA's 31 Member States partici-
pated in the meeting.

U iy

strengthen ils role in Latin America and the Carinnes

niesm decin
an

In an evaluation of RILSA iaboratories. Raymond
Dugas, the animai health specialist for the Southern
Area, staied that factors such as isolation from agencies
in other countries, lack of coordination among agencies
in the same country, and limited access to international
assistance all contribute to weakening the structures of
these services. He added, "We have begun to
strengthen the operating and functional capabilities of
the laboratories to correct the situation.”

During COINSA Ill, the delegates praised the work of
IICA and the regional and subregional institutions, ap-
proved the reports presented and urged all involved to
keepupthe goodwork. Amongothers, the reportsonthe
following topics were presented: compliance with the
goals of the animal health plan for the Americas by the
year 2000, the hemispheric system for surveillance of
swine pests, the Inter-American Compendium of Regis-

- tered Veterinary Products, and the exchange of informa-

g IslalPiQﬂQ tofacilitate international trade



DIRECTOR GENERAL OF IIC

PLAN FOR ECONOMIC COOPERATION F

A ATTENDS MEETING OF THE U.N. SPECIAL ]

—

OR CENTRAL AMERICA

he Director General of the Inter-American Institute for
ration on Agriculture (IICA), Martin E. Pineiro,
pated in the first meeting between the govern-

were representatives from the European
mmunity (EEC), Scandinavia, the United
an, some Arab countries, and western Euro-

The Vice President of Costa Rica, Jorge Manuel Dengo,
presided over the event, and its opening session was

avier Perez de Cuellar. The Regional DirectertorLatin

rira and the Carhbhean of the |l Inited Natinne D
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During their presentations, the represenialives {rom
donor countries such as Sweden and the Kingdom of the
Netherlands acknowledged the work being carried oult
by IICA in Central America, and explained that they are
currently involved with IICA in cooperation projects in
areas such as training in communications, women and
development and harmonization of agricultural policies.

For his par, the Secretary of State for International and
Ibero-American Cooperation, Luis Yafez, stated that his
government sees the PEC as “"an excellent means for
channeling cooperation efforts to Central America be-
cause it clearly defines areas for priority action, andiis set
up as an adaptable overall framework for channeling of
efforts in a coordinated and coherent fashion."

He pointed out that social development is one of the
priority areas of Spanish cooperationin Central America.
“Spain," he said, “will not go back on its commitment to

improve housing, community development and suppon
to the small farmer."

The Director General of IICA spoke of the role of agricul-

— 8

wural modernization in the process 1o reactivayg the
economies of the Central American isthmus, ang of the
valuable contribution PEC will make to this procasgg;

Pifeiro said, “The goal of this meeting s to elicit and A
coordinate a significant contribution by the internationg)
community to the efforts being made by the Cenlra|
American countries to break the vicious cycle of ggge
nomic crisis, poverty, political instability and soclal fryg.:
tration which has beset the region in recent years"

At the meeting, the delegates from the countrigs of
Central America presented projects under the e"’
designed in 1983 as support for the Esquipulas I| Re
gional Peace Plan. The aim ofthis plan is peace through
dialogue, domestic democratization and non-interfer-
ence by foreign forces.

for securing international resources in SUppor
Arnerica, and said that it had come about alon
Luier Bsquipulas Ilinitiatives wiich advocated regiona
jeaotation as a means of acliicving equitable economi
(1! sonial development. g

aimed at promoting developr- it in the region coincide
with a proposal currently bei: ool forth by the Institut
to modernize the agriculturs! =ector as a means 0
reactivating the economies o! Latin America and the

(ICMA), IICA is preparing a Plan of Joint Action @
Agricultural Reactivationin Latin America andthe :_,f“

Board of Agriculture (IABA) in Costa Rica this Octobé
The proposalincludes specific strategies for the diff
subregions, programs and projects of joint action,
both hemispheric and subregional financial and
tional mechanisms.

Duringthe meeting, the representative of Guatem
behalf of the countries of the Central American ist! :
addressed the subject of agriculture and introduc®
portfolio of sixteen projects requiring funding an
are part of the Plan of Joint Action in Support o/ A9
lural Reactivation and Development in the €0
the Central American Isthmus and the Dom!

Public, one of the specific strategies referre



' DIRECTOR GENERAL OF |ICA ...

lICA AND INSTRAW STUDY
ALTERNATE FORMS OF COOPERATION

[he Director Gene(al of lICA, Martin E. Pineiro, explains the
npo tance of agricultural modernization in the process of
pactivating ii:2 economies of the Isthmus.

he prop “=nared inconjunction with the Beginnai
youncil | .« viural Cooperation in Central America,
lexico. 2 and the Dominican Repugnlic
COREC ~‘ner regional cooperation and iritoai:
J ager:« .~5 approved by the ministers and sece-
aries of - .= of these countries in April.

The poriiciio of projects, which corresponds to the agri-
pultural component of the PEC, includes, among others,
egional program for production of edible vegetable
ats and oils, the program of integrated rural develop-
ent projects, the strengthening of rural settlements in
)e Central American isthmus (PRACA) and the pro-
on non-traditional permanent crops.

giro expressed optimism that the PEC will become
he axis of international support, integration and re-
gional development, a key elementifthereistobe a real,
ermanent and lasting peace in the Jsthmus."

e closing session, William Draper, Admlnigratnve
nator of UNDP, commented that the meeting had
ed the forum for coordinating the needs of the
of Central America with the interests of the
referred specifically to the experience
overnments and regional agencies in

sinareas such as the agricultural sector.

The Director of the U.N. International Institute on Train-
ing and Research for the Advancement of Women
(INSTRAW), Dunja Pastizzi, visited IICA recently to
discuss possibilities for joint cooperation in connection
with rural women.

Patizzi explained that INSTRAW, an autonomous
agency of the United Nations system and headquartered
inthe Dominican Republic, has been working since 1982
“"toinvolve womeninthe processes of development at all
levels: national, international, macroeconomic and
microeconomic." She added that this required a com-
pletely innovative approach because to involve women
in the processes of development means producing
changes and designing methods which focus on the
human being. Pastizzi expressed optimism concerning
the joint cooperation efforts the two organizations could
undertake, for example, in the design of integrated rural
development policies, "which should involve the partici-
pation of rural women." She commented that women
should be provided with basic infrastructure, such as a
siectricity

ArC oo f P AR S Sy T r
ACCESS & ana ownersnin

I water, training, credit and, especially

gvar.” One of theareas in ]
especially active is in the galhering
current stalus of women in areas s
health. It has alse worked to promoie the use of
methodologies in gathering nationa! statistics which
accurately reflect the “invisible" work women perform as
part of the informal and domestic economies.

3 WOrk anda

Dunja Pastizzi, Director of INSTRAW.




IICA TO GIVE GREATER IMPORTANCE TO THE CONCEPT
OF SUSTAINED DEVELOPMENT IN ITS PROGRAMS

Two of the medium-term goals of the Inter-American
Programs 1o this concept. These goals are the outcome
onsultations with researchers and scholars in the

E._Pineiro, Director General of IICA, stated
im is to come up with a conceptual and

tions of the Institute, "it should be emphasized and
ome an essential part of our actions.”

om0
® Q ® o

| Latin American countries, an expert on naturai
resources and, especially, on mechanisms for channel-
foreign debt funds to investments with a high social
umn. Other special guests were Joshua Dickinson,
Deputy Director of Tropical Research and Development
inc. and Jose Flores, representing CATIE.

In summing up the seminar, the Deputy Director of lICA,
L Harlan Davis, said that there was agreement on the
need 10 incorporate the concept of sustained develop-
ment into the Medium Term Plan, the instrument which
will govern lICA's activities until 1991; to prepare a
document stating the Institute's position on the matter;
and to-set up an inter-American group for the discussion
and exchange of information and experiences. He said
that the implications and challenges of allocating more
resources for the future should be discussed thoroughly,

During the event, in which IICA's Program Directors and
Directors of Areas Operations paricipated, Pifieiro ex-
plained that the Tropical Agricullure Research and
Training Center (CATIE), an associated institution,
conducts research in this field and has a natural re-
sources program. He addedthat it could serve asa point
of reference and direct link for collaboration,

York explained that the topic of sustained agri
development is becoming .~ ::-nd more importan!
ight of the careless exploiiz =+ ~f natural resou

which could lead to their de<: i in the near future
He added thatthe fact that !¢ - = -iving serious con
eralionto the subjectreflecis ii:. = i2restof the coun
of the Americas in making =i
sources. He mentioned tha: o~ . ievels of agric

production cannot continue to grow without endangering
the environment, adding that he was impressed by th
programs being developed by IICA and the attentio
being given to the debate over sustainability.

For his part, Vaughn added that the govern
through their macroeconomic policies, should pr
this process, rewarding those sectors that further
rational use of resources. He also pointed out!
advantages of converting Latin American debt i

vestment funds promoting the sustained developmerts
the region.

Dickinson is of the opinion that the sustained d
ment of agriculture could be an essential elemer
salisfying the demand for food if other variables SUC" ¢
Population growth can be stabilized. "Sustainabilly

added, "is a multidisciplinary concept which inclu%®
biophysics, the social sciences and economics
basic ideais to maintain and eventually increasé Pt
tion without affecting natural resources."
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central America:

OPERATING AGREEMENT SIGNED TO STRENGTHEN PRACA

articipants in @ seminar on strengthening and consolidating
sma I-farme: --tlements in the Central American isthmus
neet with (7= " ir=cior General of IICA, Martin E. Pideiro.

An operaii o agreement was signed receni
sirengthen and ciisure the continuity of the Trairing &
Study Program on Agrarian Reform and Rural Develop:
ment for the Cenitral American Isthmus and the Domini-
Republic (PRACA).

The agreement was signed by representatives of the
nier-American Institute for Cooperation on Agriculture
! A), PRACA and the Regional Council for Agricultural
Cooperation in Central America, Mexico, Panama and

Ihe Dominican Republic (CORECA,).

e main objective of PRACA is 10 support anq bring
ogether, within a framework of regional cooperation, the
agrarian reform and rural development institutions inits
member countries in an effort 10 consolidate and

en their actions.

g the signing ceremony, the Director General (I”
Martin E. Pifeiro, pointed up the importance of his
“within the framework of the Plan of Joint
icultural Reactivation in Latin Americaand
hich IICA is preparing in collaboration
countries and regional and international
contents of the Plan were already ap-

proved by the Executive Committee of IICA and will be
submitted to the Inter-American Board of Agriculture
(IABA) in October.

He added, "Within the framework of the Plan of Joint
Action, and once PRACA has been strengthened and
renovated, we will be able to secure financial resources
to aid in developing the proposed programs and projects
for Central America."

[ICA, through its Organization and Management for
Rural Development Program (Program Ill), took advan-
tage of the situation to discuss with PRACA officials the
profile of a project to strengthen and concolidate rural
settlements in the Central American Istfirnus and the
Dominican Republic.

Fausto Jordan, Director of Program I, explained that
this project seeks to strengthen rural settlements with a
view 1o rais he level of employment, production, pro-

na arganizatinn 2nd narticinatinn of
{ QYGanizaii 204 parucipation o

plementation of the multinaticnai
training, evaluation, systematization

experiences.

The goal of the project is to benefit some 67,200 rural
families, or 14% of the families that have benefitted from
agrarian reform in the region.

It also calls for the creation of 11,400 jobs and will give
direct support to production on 183,000 hectares.

The Executive Director of the National Agrarian Institute
of Honduras, Raul Flores Gémez, stated that this project
and the operating agreement will make agrarian reform
more practical, as in the past it involved little more than
giving away land, without any thought to strategies for
making the land productive.

Flores addedthat lICA's role in the development process
is essential because it has a clear view of the situation in
the Americas, and because it is IICA that, year in and
year out, has been making the analyses needed to
formulate the policies reflected in this project.




8 Latin America and the Caribbean:

AGRICULTURAL MODERNIZATION FEASIBLE DESPITE
ECONOMIC CRISIS AND INSTABILITY

SQpecialists participating in a seminar-workshop co-
sponsored by IICA and the Canadian International
evelopment Agency (CIDA) onthe process of modern-
yriculture agreed that modernization is possible
times of economic crisis and instability.

The event. entitled "Processes for Modernizing Agricul-
ture in Latin America and the Caribbean," was held in
R

a
Program | (Agricultural Policy Analysis and Planning). In
attendance were experts from Argentina, Brazil, Can-
ada, Chile, Colombia, Costa Rica, Ecuador, Mexico and
P vho discussed the determining factors in the

[47]
)
-

Carlos Pomaseda, Director of Program |, stated that the
modernization of agriculture require ) 3

ustained increases in the productivi

and economic instability
array of skills essential {o the process,”

The cases of eight subsectors that showed sustained
growth associated with a process of agricultural mod-
ernization were studied: fruitgrowing in Chile, dairy
production in Costa Rica, poultry in Peru, vegetable and
fruit production in Mexico, grains in Argentina, soybeans
in Brazil, flowers in Colombia and shrimp in Ecuador.
The following were identified as determining factors:
economic incentive policies, the structure of domestic
and foreign markets, technology, trade union organiza-
tion and entrepreneurial management.

The research in the Latin American countries was con-
ducted within the framework of a cooperation project
signed between IICA and CIDA, in which the Canadian
agency provides support to lICA's five Programs. CIDA
contributes 1o Program | by providing funding for a
project on agricultural modernization strategies in the
region. Its four components are: case studies, ex-
change of experiences, training for public and private
sector officials, and technical assistance 1o the countries
in the design of policies which facilitate modernization in
specific sectors of agriculture.

Based on these eight studies, the participants concluded
that there is aclear relationship among the factors which
determine the process of agricultural modernization.
They explained that this is why it has become as impor-
tant to achieve high levels of competitiveness on world
markets by exploiting climate-related comparative ad-

—

vantages as it has to develop an efficient technologiCa
process or implement economic incentive policies in |
a

timely fashion.

Pomareda explained that it was also clearly demon.
strated that while foreign markets are an altractiyg
alternative for ensuring the agricultural modernization
process, domestic markets are also a good option even
in times of crisis, as demonstrated by the success of the
dairy subsectors in Costa Rica and the poultry subsecty,
in Peru, both of which prospered despite instability.

Brian Perkins, coordinator of the [ICA/CIDA Project,
described the seminar as "a very informative and stimy-
lating gathering which provided the means for learning
more about how the determining factors of the agricyl-
tural modernization process interact and affect the rest
of the economy."

fa
<
}

Jorge Torres Zorrilla, cocrdinator of the event, high-
lighted "the innovative naiwis = {he seminar-workshop,
which, forthefirsttime. brou ot ingether specialists from
eight countries to compaie ::al number of agricul
tural modernization expericiic s ]

In the second stage of the proizct, an analysis will b2
made of the direct impac: of i =:~dernization process,
aswellasits multiplier effects oi tie rest of the economy-

’ ra
f:'mm left to right are: Carlos Pomareda, Director ©f P,-ogrisﬂ
I; L. Harlan Davis, Deputy Director General of G

Perkins, Coordinator of the IICA/CIDA Project; &
Rios, of Ecuador.
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PLAN OF JOINT ACTION FOR AGRICULTURAL
REACTIVATION IN LATIN AMERICA
AND THE CARIBBEAN - PLANLAC

; i i iticalconsensus t
The Plan of Joint Actionis a proposal designed to put into action nggrzli';';ion of ogricsum::ois
been reached on the essential role to bepICJye?j ?Kemgo?bbeon T goineg
reactivating the economies of Latin America an ' - ;
A ' ted in the region began to show
mportance at a time when the development models odlop : ' V1
sians that they had run their course and were no longer officient; the severity of the Crisis called

for o restructuring of economic reactivation strategies.

he Ninth Inter-American Conference of Ministers of Agriculture ICMA) met in Oftawa,
anada, in 1987, and charged the Inter-American Institute for COODGFOTlOO on AgflqulTure
in collaboration with its member countriesand otherinternational orgonlzoflong, w!’rh’rhe
paration of this Plan. During the Seventeenth General Assembly of the Organization qf
merican States (OAS), the request for the preparation of the proposal was endorsed by Latin

= J
E o

he belief that agricultural modernization can serve as a new formula for economic develop-
ment in Latin America and the Caribbean is based on the fact that the region has numerous
comparative advantages, and on the sectors potential strengths vis-a-vis the process of
adjustment that became necessary in the 1980s. In view of the economic recession and
instability experienced in the majority of countries of the region, agriculture is one of the few
~roduction activities that can respond to new global challenges. Agricultural activity:

-can be compelitive at the infernational level and constitute a source of net foreign exchange
savings for the economy because it produces exports or substitutes imports,

-requires relatively low levels of external inputs and investments,

-involves a high degree of local know-how and skills in production,

-uses fechnologies that help create jobs,

-brings about mulliplier effects in other production activities,

-has a cost structure capable of resisting inflationary pressures and contributes to the domestic supply
of goods, and

-can expand within a macroeconomic framework characterized by a limited supply of credit, lack
of slale subsidies, and flexibility vis-a-vis new relative price situations.

STRUCTURE Two-tier geographic organization
- HEMISPHERIC: makes It possible to solve analytical
€ncompasses pProposals and operating problems:
PLANALC for all of Latin America
- Strategic guidelines and the Caribbean 5
Programs and projects facilitates the identification of con-
- Funding mechanisms and crete actions that take into account
follow-up - SUBREGIONAL: the differences among the areas
includes plans for four | 5 r
phic areas; Andean, Cgc:?lob?rc makes it possible to use the existing
bean, Central and Southern institutional infrastructure for both the
Preparation and the implementation
of the Plan




~ CHARACTERISTICS

) 5 N N . 1 . 3 Y
* s a Blan of Action and not a study: The a Qlysis is based on previous studies a
3N 8§ DQSeA On pre LS
v YNt Y AONA fom Yy arifia , \ ) < ~ir ~r cnle
W KK Yig Qi (K S LW RECHIC recommendations and, especially, proposals
e AN 1 \ R t v
QLTRN (B \\\\‘. QMS, Proe S, Ohen)

*There Is no quantification of Qoals or other approaches normally followed in a planning
CNAITRO, Q8 s would not be realistic for such a case

¥ The purpose

AT M
O

is not o produce a document, but rath
nNaroy

N R i N H \ i
YRNRIATSS e Qs and actior

erto give rise to a participatory process
' Proposals that make it possible for agricutture to play a new
nent strategies. The Plan will be reviewed periodically.

'O I economic developr

*This is @ Plan of Joint Action. It is not intended to cover all relevant issues, but rather

concentrates on aspects which Qre commonto the countries and which can be addressed
through joint action,

¥ The Plan is designed to be incorporated into the overall strategy for economic integration. It
WH QIS0 serve as an instrument for reaching agreement on joint actions at the regional and
subregional levels ang contribute to the search for infernational resources for regional

nred I
projects.

HEMISPHERIC
Key Elements of the Reactivation Strategy

The crisis and the adjustment process have shown that awell-defined development policy is
needed in order to get back on the track of economic and social development. First and
foremost, a strategic framework must be established that identifies appropriate policies and
measures needed for strengthening the agricultural sector's contribution to economic and
social development, based on the real conditions of the crisis and the position Latin America
and the Caribbean hold in the international economy.

1 Pﬂ;”:du:::\ol:o:g: jagittonal - identify key elements of agriculturai
e development
pEQuly & GSLTSELINES | - result from:
- Flexibility of adaptation 3 :2::*?&2;?:&:&& products
4 PSRRI : (I’rﬁ:t:‘:leozzlﬁsgic; foliticol regulation

1. Economic policies and Investment

2. Infernational economic relations

3. Modernization of the state and Institutional reform
4. Technological strategy

- 5. Agroinduslrial development

Rural development and promotion of small-farm economy

Fd
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icies on macroeconomic policy, agriculture
e ecision making (in central banks, economic

e O O aes. among ofhers). _Institutional technical capabilties must also be
strengthenec »\55‘\\1mmg anew role to agriculture inthe reactivation strategy requires that internq
\ be made that take into consideration the following:

~hARASS |
CNaNAEes

1. ECONOMIC POLICIES AND INVESTMENT

\ order to reduce the dependence of sectoral pol

~ a more active role in govemmerﬂ d

~abinets

LS L
~

- adiustments must be made in domestic policies to ensure that j
cx'é:icLﬂe resources are used more productively and to contribute to INCENTIVES:
achieving a satisfactory growth rate . | GREATER

- harmonization of short- and long-term objectives is not easily achieved
and requires considerable skill and economic know-how SECTORAL

- price policies are a macroeconomic policy having a major PARTICIPATION

influence on agriculture

nvesiment offers considerable potential, based on:

- the quantity and quality of natural resources in the region
- sectoral linkages, with the corresponding multiplier effects
- a relatively low level of investment required per production unit
- agriculture's greater capacity to absorb labor than the INVESTMENT
industrial sector, which is an important consideration, given
the level of unemployment and underemployment in rural areas
- lower coefficient of imported inputs per production unit

compared fo other production sectors

14 o structural adjustment policies and programs, changes should be made infhe methods
s internctional banks in providing loans. Satisfactory lines of credit are needed to provide

ccources for the three key components of sectoral development programs which promote real
djustment with growth:

nreoo
2O L]
)
-
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- policy reform
- institutional reform STRUCTURAL
- investment programs ADJUSTMENT
FOR
DEVELOPMENT

2. INTERNATIONAL ECONOMIC RELATIONS

Together with improved external fundi i 5
% r ding. access must be gained to world agricultural and

- efficient incorporation of agricullure inlo infegration agreements

- ongoing search for market opportunities for agricultur

that respond fo changing demand in the worlg SLEieRjclpdustrcl pradicls [
- the possibilities of joint agroindustrial investment

trade in food commodities el
-graducl liberalization of agricultural frade, a princi

in the Tokyo Round and the Uruguay Round of ne

General Agreement on Tariffs and Trade (GATT)

Pansion of intraregional POSSIBILITIES

ple already accepted AND NEEDS

goliations on the

__/




-strict compliance with the Declaration of Ministers at the

Uruguay Round of GATT, which calls for a commi ;
: mit i 1 INE
dismantle measures that constrain o distor “Odlemonl to maintain and then GUIFDélf_?H.:

-elimination of subsidies for agricullural ex t Hae :
should be receive top priority port commodities, a matter which JOINT
ACTION

-price support. through international agreements between producers and
consumers within the framework of the Integrated Program for Basic Commodities

3. MODERNIZATION OF THE STATE AND INSTITUTIONAL DEVELOPMENT

Agncultgrol reactivation will place new demands on policy design and implementation
mechomsms: and greater effectiveness will be required of state regulatory actions. infervention
and produchon Government mechanisms must be effective, respondto socialdemands, and
propose creative solutions for dealing with opportunities and overcoming current constraints.

-:I'he c.or'\strolnfs of the general economic framework allow for little flexibility OVERCOMING
in defining priorities and designing specific policies. CURRENT
-Concentration on managing a limited number of variables puts off PROBLEMS
dealing with structural issues and developing a long-term view of the economy.
-Aspects should be excluded that affect the implementation and quality of

services rendered, due to the urgent need to reduce overall expenses.

Within this scenario, the crisis has generated new opportunities for modernization that make it
possible, for the first fime in years, to generate a consensus and obtain support for initiating
broad-based institutional reform. These factors include:

-anencouraging social climate. Due to an evident deterioration inthe quality
of state senvices, socialforces are clearly interestedin bringing about change.
-growing social interest in agriculture. The growing interaction and inferde-
FACTORS pendence of agriculfure with other sectors is giving rise to consensus among
OF " various social groups onthe needto support change inthe public agricuttural
[CONSENSUS sector.
-new conditions for turning state functions over to private enterprises. The
significant participation of the private sector, of small farmers’ organizations,
and of non-governmental organizations in the production of inputs and
senvices, are promising signs that state functions canbe turmed overto private

enterprises.

4. TECHNOLOGICAL STRATEGY

in this fi ust take into account the fechnological implications of the
ap Lo e tt cke%&%:gigigg?cuhure andreflect scientific, institutional and socioeconomic
current and fu ur?fs cting technology generation and transfer. Horizontal cooperation and
figicpments affe | 2 transfer should be encouraged, existing deficiencies in national
fledoetiona! fochno og{)me and better use made of available resources. Existing research
ems should be oveff be promoted. A consistent policy and vigorous efforts related to

(k programs mlstsbe developed, as support for programs to diversify export products. In
c-re;ou;gﬁ;\';‘igg must be kept in mind when implementing adjustments in the public

ne

1l system:




levels of investment in research and the fransfer'oflte;hnology. Thirgzg(;on |Ts upr:jermve?hng i
these activities and they must be given greater pr|or|ty'|n government budgefs. The contributigp,
of international development banks must be Qmphqsmed. ) X
-research priorities. Given budgetary constraints, }1 is absolutely necessary 10 reassess Pricrities
snd the allocation of resources in order to streamline efforts. ' :

fm!ofeons between the public and private sectors. In most of the countries, public and private

research entities are lack a tradition of interaction.

5. AGROINDUSTRIAL DEVELOPMENT

gion for creating comparative advantages in the industrial sector. Tothisend, issues such
as the following should be kept in mind:

-intfernational trade. Agricultural growth has been slowed down by the impact of tariff and non-

ianff barriers established by industrialized countries. Joint efforts should be made to improve
egotiating positions with third parties.

itutional coordination. Agroindustry does not come under any single public institutional
em. and is subject io policies and controls issued by a wide variety of organizations. A system
nate the actions of the various institutions is essential.

o
r
v

-enfrepreneurs and policies. Sectoral policies must be linked to core groups of entrepreneurs. This
r'equres ideniifying areas which can spur agroindustrial development, designing policies to

eleita V=
v

ove the competitiveness of the products to be promoted, identifying the effects on local

prmary production, and incorporating technology into the industrial sector, as a means of
disseminating fechnical progress in the agricultural sector.

6. RURAL DEVELOPMENT

The goa's of economic development in agriculture do not nece
cevelopment, which involve improving the livin
nhabitants. The small-farm economy, made
aifferenticted policies in order to meet its nee

10 ssarily coincide with those of rural
g conditions and income for the majority of rural
up of very different social segments, requires

ds and incr i ibuti i
economy by: €ase its contribution to the national
-contributing fo food security MOST IMPORTANT
-creating jobs CONTRIBUTIONS
-securing and saving foreign exchange

-increasing Intersectoral links

of small farmers' organizations in the decision-mckingp; r%r:;i ::hlch encourage the participation




HEMISPHERIC JOINT ACTION PROGRAMS AND PROJECTS

Guidelines for action can be gleaned from the aforementioned topics, some of which are of a nofiqqol
scope and therefore do not fit into the context of PLANLAC. Other actions, however, can give rise to joint
gctions among the countries, and are aimed at overcoming identified problem:s.

The term "hemispheric,” as used here, in contrast to the term "subregional,” refers to proposals that involve
allorasignificant number of countries from different subregions. Some proposals, by their very nature, cover
the entire hemisphere, although most of their activities may be regional in scope.

- Objective:

. - Objective:

Objective:

Objective:

A. Proposed IICA/IDB technical unit o support countries in the preparation of agricultural
sector programs

Technical and financial cooperation for the design and implementation of loan programs

B. Program on institutional strengthening and the development of human resources
Training and studies to facilitate institutional modernization

C. Program of institutional strengthening for improving international trade negotiations and
promoting exports

Joint action among countries and institutions to strengthen negotiating positions vis-a-vis the

Uruguay Round of the GATT negotiations and meet the challenges of new markets

D. Hemisphere-wide program for the promotion of reciprocal cooperation and moderniza-
tion of institutions through technology

Consolidation of cooperative programs and the coordination of demands on the interna-
fional community

E. Program of joint action for the development and utilization of agrobiotechnology
Studies, forums and horizontal cooperation for research and development of a legal
framework

F. Program for the gathering, conservation and utilization of genetic resources
Information, policies and horizontal cooperation to maintain and utilize regional genetic
stocks

G. Program of joint action for financing technological innovation in agriculture
Promoting funding mechanisms for technological development

H. Multinational project on institutional policies and system:s for rural development
Training, studies and horizontal cooperation to improve rural development actions

I. Program on modernization of plant protection and animal health measures to increase
productivity and facilitate agricultural frade
Joint action to reduce health barriers

J. Program for rural agroindustrial development

- Institutional network to provide support fo the countries in promoting rural agroindustries
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THE SPECIFIC NATURE OF THE SUBREGIONS

In preparing strategles for the Plan of Jolnl Aclion, maximum use was made of the ”I’“"f"" Offerag 5}
intearation procosses and subreglonal P Iical fora, Thoso pr )COS50S O ;(! forareflect specific 9e0polifiog
dtuations and llustrate a wilingness o acl Jolinily In a wide varioty of H(,-Il(lr., ubow,: and beyong Merg
lochnical cooperation. Inthis regard, they offeran opy ortunity for undertaking (,r;lrunllrnr;l»Iz;irmg[icunwo
which directly reflect circumstances, obj clivos and agroements inthe broader context of economic gy

soclal progress. Likewlise, subreglond 11 guiclelines for agricultural development reflect the h("'("og@“Oous
nature of the aaricultural sector In Latin Amerlca and the Carlbbean,

This approach recognizes that ¢ lifferencos exlst among the countries even at the subregional level, At the
same time, options for cooperation are Nol limited fothe subreglons and, therefore, callfor the identificatiy

of agreements among the subregions.

he Plan of Joint Action includes strateglic guldelines for agriculture and commitments for action in foy,

weoqraphic areags:
(] central Area: Countiies of the Central American Isthmus, Mexico and the Dominican Republic

Priority areas for joint action: Food securlty; small-farm promotion and rural develop-
ment; promotion and development of agroindustry; development and diversifica-
tion of exporls; natural resources, ecology and environment; development of fisher-
ies and aquaculture, among ofhers.

O caribbean Area: Antigua and Barbuda, Barbados, Dominica, Grenada, Guyana, Haitl, Jamaica, Sainf
Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago.

Priority areas for joint action: Analysls, planning and administration of macroeco
omic policies; supportforthe development of fropical frult crops; institutional support
for the establishment and operation of a Caribbean cooperative agricultural re:
search network; support forthe development of food and vegetable crops; support
for the development of the livestock subsector, among others.

[J Andean Area: Bolivia, Colombla, Ecuador, Peru and Venezuela

Priority areasforjoint action; institutional strengthening of agricultural policy; genera
tion and transfer of agricultural technology: agroindustrial development in the e
areas; natural resources and the environment; agricultural trade; plant protection
and animal health; promotion of small-scale farming and rural development; dire
food assistance,

O southern Area:  Argentina, Brazi, Chile, Paraguay and Uruguay

Priorty areas for joint action: Cooperative agricultural research program: strength
ening of emergency andinternationalquarantine services in animalhealthand plof
protection; evaluation of animal pests and diseases; potential and limitations 9
agricultural development; strengthening of ministries of agriculture in trade 9%

ir?:eogtm“on activities; support for the establishment of integrated frut fly mand%
nt. :



LIST OF INITIAL PROJECTS FOR JOINT ACTION

~ Caribbean Area

Support the Design of Development Strategies

b Fociiicote Lotin American and Carbbean Unkagesand

f Agricultural Developrment
-Policy Analysis, Planning and Manag

Tronsfer of Technology fo
ementin Support
of Agricuitural Development
_Support for Development of g Communications
Systern for Agricultural Development
Survey ond Monitoring of Animal and Plant Diseases
ond Pests fo Increase Production Efficiency
-Strengthen Farmers’ Organizations to Improve
Agricultural Production and Marketing
- Develop the Institutional Framework for the Production
L ond Morketing of High- @uality Planting Material

nal Support for the Establishment and
on of o Carlbbean Cooperative Agricultural

Evaluation and Systernatization of Experiences in
the Central American Isthmus and the Dominican
Republic - PRACA

-Regional Border Developrment Program

-Technical Assistance Project for Agricultural
Development - RUTA I

-Central American Program for Sugar Industry
Conversion

-Central American Agribusiness Program - Phase |l

-Agroindustrial Development Program

-Central American Program for the Production of
Cellulose and Kenaff Fiber

-Central American Program on Permanent Non-
traditional Crops

- Central American Program on Citrus Production

-Central American Program to Boost the Export of Non-
traditional Crops

-Program to Diversify Non-traditional Exports in the
Countries of Central America

-Strengthening Public Institutions and Supporting NGOs
in the Development, Use and Conservation of
Natural Resources

-Regional Watershed Management Project - Phase ||

-Support to the Development of Watersheds in Border
Areas

-Management of the Fraternidad Biosphere Reserve of
the Montecristo Massif - TRIFINIO

-Agriculture for the Semi-arld Zone of the TRIFINIO
Reglon

-Reglonal Agrometeorology Project - Phase |

-Central American Program on Fresh and Salt-water
Aquaculture

-Project for Fisherles Development in Central America
and Panama

-Development of Tuna Fishing

-Harmonization of Agricultural Policy in CORECA
Countries

-Central Amerlcan Program on Irigation, Drainage and



vith Emphasis
1 Croyf
rch Program for
Dominican

) \“‘~'I‘v1‘“1!'

o Mechanlsm of Some

harac teristics In Hybrids of
torvy of Central America
\chieve Somaclonal Variation
ns, as a Means of Increasing
i Drought
roforestry Systems
Technical Cooperation Program - COTER Il

3 Development Policies and Actions

seneration and Transfer for Small Farmers
Central America
and/or Eradication of Fruit Flies in
yond Panama
h Information and Data Monitoring
¥ in the Central Area
y Project on the Control and/or Eradication of
Solvador, Mexico, Guatemala,
icarogua
sthening Agricultural Emergency and
Quarantine Systems in the Central Area
ontrol and Eradication of the Mediterranean Fruit Fly
elopment of a Bovine Feed Strategy for Meat and
Milk Production Using o Forestry-Grazng Approach
tor the Humid-Dry Troples of Central America
rservation and Use of Genetic Resources
1se of Trtee and Bush Foliage in Goat Production
Systems in Cential America
trodearmization of Animal Husbandry in Central

America

Other lICA projecis

-Non-reimbursable Technical Cooperation for

CORECA's Reciprocal Technical CF)OD"JTOHQD
program (C( TER) of Costa Rica

Reqlonal Program on the Strengthening Ong”cU”LJrql‘
Research on Staple Grains in Central Americq

Andean Ared

-Regional Project for Agricultural Policies in the Andeg

Ared

-strengthening of Institutional Capabillity for
International Negotiations

-Cooperative Program for Research and the Transfer
Agricultural Technology :

-support to the Organization and Management of
Technology Generation and Transfer i

-Rural Agroindustrial Project

-Andean Program on the Prevention, Control and
Eradication of Fruit Flies

-Strengthening Agricultural Emergency and
Quarantine Systems in the Countries of the Andeg
Area :

-Assessment of Losses Caused by Animal Pests and
Diseases in the Countries of the Andean Area

-Promoting the Creation of Special Funds to Fina Tce
Community Agricultural and Non-agricultural b
Production Activities, in the Context of Rural
Development Projects

Southern Area

-Cooperative Agricultural Research Program for ihe
Countries of the Southern Area - PROCISUR
-Strengthening of International Agricultural Emergen
and Quarantine Systems In the Southemn Area
Countries 3
-Evaluation of Animal Diseases and Pests :
-Economic Research on the Potential and Limitafic:
Joint Agricultural Development in the SouthemA
-Program on the Strengthening of Ministries of

and Integration X
“Support for the Establishment of an Integrated FU
Management Syster in the Southemn Ared
Reglonal Network of Post- Graduate Programs
Agronomical Sciences : .
“Reciprocal Assistance for the Fight Against FOreS
“Agricultural Policies for the Southern Ared



GUIDELINES FOR EXECUTION

The Plan will be executed through its hemispheric and subregional components. The institutional and
financial mechanisms proposed for implementing PLANLAC are designed to cover the implementation,
ggjustment and feedback process of the Plan, It will be the countries themselves that carry out thistask, and
they will be the true executors, receiving Support from technical and financial agencies.

- INSTITUTIONAL MECHANISMS FOR EXECUTION AND FOLLOW-UP

L The bodies that will execute the Plan gre
Conference of Ministers of Agriculture |
Executive Committee of IICA.

the highest forums of the agricultural sector: the Inter-American
CMA), the Inter-American Board of Agriculture (IABA) and the

| These bodies will evaluate the Progress made in executing the various components of PLANLAC, propose
¢ suchchangesastheydeem Necessary, and contribute to achieving consensus and support for this initiative.

P At the subregional level, the institution
fora (CORECA, SCMA of CARICOM
P technical secretarniat or inter-institu

al mechanisms responsible for follow up on PLANLAC include political

. the Agricultural Council of the Andean Pact, CONASUR) and a
tional group.

pEGCch program willhave g secretariat atthe hemispheric level which willbe in charge of follow-up, and which
il coordinate the implementation of activities.

UNDING AND DISSEMINATION
bject of funding should be viewed fr

om two perspectives: funding needed for reactivating and
pINg agriculture as awhole, and reso

urces needed forimplementing the Plan's specific projects and

st point depends on the Mmacroeconomic decisions of the countries and the availability of external
CEeS

7}' regard fo the second point. negotiations are under way to fund the initial projects of PLANLAC: these
: ations should be carried out through specific institutional mechanisms.

ROLE OF EXTERNAL COOPERATION

1 contribution of PLANLAC is to offer a portfolio of joint ventures air

eady agreed upon by the
. addition to technical and political mechanisms that will continue

1o generate joint proposals.

issue s inter-instifutional coordination in order to avoid duplication of efforts in a situation
s. The inter-agency advisory meeting held during the preparation of PLANLAC constitutes
edent forinter-institutional coordination at the overalllevel. Maximum advantage should

bl el body providing follow-up and evaluation of PLANLAC activities, and, as
hest ylevum of resources ICA can earmark for PLANLAC activities.

A willserve asthe secretariat of the political fora: participate insubregional

implementation of projects which fall under the direct responsibility of

idgetary allocations: and modify its planning and programming
N Proposals.

11
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PROCESS OF CON
\TON OFf ONGOING
= PLAN OF N CONSULTATION &
NT ACTION \? E:\ PROCESS :j li>

i

SULTATIONS FORTHE PREPARATION OF PLANLAC

_ member countries of the Institute
- organizations of the infer-American system

- regional organizations

- subregional organizafions and cooperation

agencies

— Technical
Group

Operations

_ Directors of the five ICA Programs
- Assistant Deputy Director General for

- Director of Programming and Evaluation
_Technical Units of the Institufe
- International experts

|

Institutional

Steering
Committee

ICA Programming Committee:

Deputy Director General, Assistant Deputy
Director General for Operations and
Directors of the Operating Units

ORGANIZATION

International

— Advisory
Commission
(IAC)

PLANLAC

made up, by invitation, of nine specialists
linked to agriculture: it also advises and
guides IICA's work in preparing the

L Mechanisms

of Consultation

- Technical consultation meefings
- Hemisphere-wide consultation meetings
— - Subregional consultafion meetings

B

—

Caribbean Area
Ministers and secretaries
of agriculture of CARICOM

Central Area
sters and secretaries
of cgricultute of

CORECA and SIECA

Andean Area
Ministers and vice ministers
of agriculture of the JUNTA

Antigua and Barbuda, Bar-

Countries of the bados, Dominica, Grena-

Central Americor da, Guyanag, Halli, Jamaica

i Saint Vicent and the Crana

Merico ond the dines, Saint Lucla Suriname
Dominican Republic Innidad and Tobago

Bolivia, Colombia,
Ecuador, Peru and
Venezuela

Southern Ared
Vice ministers of
agriculfure

_/

Argentina, Brazl,
Chile,
Paraguay and Uruguay

/
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INTER-INSTITUTIONAL COORDINATOR TAKES

OVER POST IN IICA OFFICE IN U.S.

—

on July 1, Julio Luna took over the post of Inter-institu-
tional Coordinator of the Office of the Inter-American
Institute for Cooperation on Agriculture in the United
States of America. The post was left vacant with the
death of Dr. Pedro N. Acha in August of |ast year.

Luna, the former chief of the Agriculture and Forestry
Development Division of the Inter-American Develop-
ment Bank (IDB), will be in charge of coordinating
Institute activities with the various international agencies
headquarteredin Washington, especially those linked to

development funding agencies such as IDB and the
World Bank.

L Luna explained that IDB and the World Bank have

increased their co-financing of activities aimed at the
agricultural sector and rural development; thus the need
or ICA, as an agency of the Inter-American System
specialized in agriculture, to work closely with these
banks to the benefit of its 31 Member States.

ecause it is very difficult to foresee over long periods of
e the tasks to be carried out and the cooperation that

e met with the Directors of ICA's five Programs to
scuss the activities to be included in the first three-year
an, which will be in effect from 1990 to 1992.

scribed the PLANLAC, entrusted to IICA by the
erican Conference of Ministers of Agricul_ture
), as "the model from which many specific actions
arise, including policy changes, institutional mod-
estment programs.”

In his opinion, the countries are going to need consider-
able technical supportfromIICAifthese actions are to be
implemented relatively soon. Likewise, he added, fund-
ing agencies, specifically IDB, will need assistance from
IICA because the funding requests submitted by the
countries must be properly prepared if they are to be
processed quickly.

FIRST VISIT

The newly-appointed representative of the Inter-
American Development Bank (IDB) in Costa Rica,
Carlos Gonzalez Naranjo (in white), visited the
Headquarters of the Inter-American Institute for
Cooperation on Agriculture (IICA) on July 13. He
is accompanied, from left to right, by Nelson Tineo,
Head of ICA's International Cooperation Division;
Julio Luna, IICA Inter-institutional Coordinator in
Washington; Deputy Director General, L. Harlan
Davis; Director General, Martin E. Pifieiro: and
Andrés Marchant, Assistant Representative of
IDB.




10 PROCIANDINO:
AFTER TWO YEARS OF WORK, PROCIANDINO

CLOSER TO CONSOLIDATION

After two years of joint efforts 10 upgrade the capacity
and quality of agricultural research in Bolivia, Colombia,
Ecuador, Peru and Venezuela, through their national
research institutions, the Cooperative Agricultural Re-
search Program for the Andean Subregion (PRO-
CIANDINO) is making progress towardthe second stage
of its consolidation.

Created in March 1986, this program became the frame-
work for a non-reimbursable technological agreement
between the countries of the Andean region, the Inter-
American Institute for Cooperation on Agriculture (IICA)
and the Inter-American Development Bank (IDB).

PROCIANDINO, with headquarters in Quito, Ecuador,
began operations in April i wiinational project
under lICA's Technology Gstieration 2and Transfer Proz
gram.

PROCIANDINO was diviged into fcur su-programs,
focusing on pulses, corn, potatces, and edibie oilseeds,
which are considered to be most economicaily important
and essential for the agricultural development of the
participating countries.

_.PROCIANDINO, with headquarters in Quito,
Ecuador, began operations in April 1987 as a
multinational project under IICA's Technology
Generation and Transfer Program...

Inthe judgement of specialists, the productivity of pulses
(kidney beans, broadbeans, garden peas, and lentils)
can be increased in four or five years if, parallel with
research, activities related to seed multiplication, the
exchange of germplasm and the transfer of existing
technology are stepped up.

In the case of corn, the program's diagnosis of corn
production and corn-related research revealed that this
is the most important cereal in each of the countries of
the subregion, with almost two million hectares under
cultivation. Research is directed toward genetic im-
provement, new varieties and more productive and

adaptable hybrids which can contribute to satisfyin i
increased demand in the subregion. g
Potatoes, a priority product in the Andean region, is jn
second place in terms of total area under cultivation i,
Peru and Bolivia, but involves only 8% of the land iy
Colombia and Ecuador. Professionals are trained iy
producing, processing and preserving the product, anq
production systems in which this crop is a basic compo. '
nent are promoted. i




m——
ROCIANDINO:
AFTER TWO YEARS OF WORK..

[

Activities relatedto pulses, cornand potatoes are carried
. outin close collaboration with the Internationa| Tropical
Agricultufa' Center (CIAT), the International Maize and
" Wheat Improvement Center (CIMMYT) and the Interna-
tional Potato Center (CIP), respectively.

' The edible oilseed program includes soybean, sun-
flower, African palm, sesame and peanut, crops which
do not satisfy domestic demand in the five Andean
countries.

In this stage of consolidation, PROCIANDINO plans to
' step up research in this sub-program, including the
selection and mechanization of new sesame cultivars;
the production, handling and processing of African palm:
the selection of soybean cultivars adapted to tropical and
sub-tropical regions; and the development of disease-
esistant peanut germplasm.

-brograms share two essential components
soenications and the transfer of technol-
~wniext, PROCIANDING is identifying the

~~hnological inventcry of the crons dealt
thinthe £~ =m, which will corits: conasiidal-
pgcoopera -~ activities among the
coestonyofithe’ human e c s ayz
} r ~:bregion, which curie: iy i
esearchers and extension agen!s.

regard to communications, there are three types of
es: the establishment and maintenance of data
provision of services and gathering and dissemi-
n of information through the print media.

ROCIANDINO these two years have shown signifi-
output. Two hundred thirty-two events took place,
ich represents 75.3% of the 308 planned for recipro-
@l technical cooperation, consultancies on specific
, training and the strengthening of national

ond stage of consolidation, PRO-
ygrade research, by means of a partici-

d the horizontal transfer of technol-
‘germplasm exchanges, training and

1has been organized as follows:

nirAariAre el AT A
FHCHONS SUD-DIGGIam 10 | e
H

nent.

... During this second stage of consolidation. PRO-
CIANDINO will upgrade research, by means of a
participatory approach, and the horizontal transfer
of technology, by means of germplasm ex-
changes, training and document exchanges...

Emphasis was given to the consolidation of the four sub-
programs and the establishment of others in the areas of
soil management and conservation, livestock (including
pasture management and dual-purpose cattle), live-
stock of the Andean highlands and Andean crops and
rice, with special attention to rainfed areas.

11
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JAPANESE TECHNICAL COOPERATION WITH IICA UNDER WAY

The Japanese govemment, through the Institute for
Global Cooperation of the Japanese Intemational Coop-
eration Agency (JICA), has undertaken technical coop-
eration activities with the Inter-American Institute for
Cooperation on Agriculture (lICA) with the services of
two experts who will work, at least initially, for two years
n ICA's Investment Projects Center (CEPI).

ions o .IICA Jorge Wer-
following a trip by the

Martin E. Pmexro to Japan,
. Director General for Latin
ribbean of the Ministry of Foreign
to assign two experisto lICAto aid
and fcmulamn of projects to be
deration by the government of their

()

 designated Hiroshi Kidone, whc et
ricultural ecology, @s advisor on planang oanaE
peration projects, and Kurashiro {zums, wi
ert in preparing investment projects for

| sector.

MmO n c
» O Q)
Uy
m

cpert me agm.i—

o
n}

hi Kidono has been working at lICA since January-

12s s—rved as a permanent advisor to JICA, partici-
3 in technology generation and transfer and rural
vel wmem technical missions in Latin America and

2. and was the member of the "Development and
nv ?'oqmcmal Assistance” study committee respon-
sinle for defining agricultural development and its impact
on the environment. JICA is the Japanese cooperation
agency set up to provide technical support to Third World

= o

m

> Qv
(I} () (1)

gn

, M

Hiroshi Kidono, at IICA since January.

Kurashiro Eumi, Japanese consuitant

other mechanisms, inclucing i
calcooperationandtiic 2R3 Gis
Japan.

Kurashiro izumi began wo
worked prevnously as an ==

T e g ana o
projects in CEPI to be submis: -

Concemning his work with HCA_ i-umi

one more member of lICA's personnel.

studyalotandleamanlcanaboutag iculty
oltheworld‘ :
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[ICA/RNTC Project:
MOVING FORWARD

e

13

~ puring a recent visit to the Inter-Americ
cooperationonAgriculture, the Finangig
torof Radio Nederland, Kees Vergheud, announced his
| institution's willingness to expand the lICA/Radio Neder-
~ |and Training Centre agreement (IICA/RNTC)

an Institute for
General Direc-

Vergheud, accompanied by RNTC Direc
- was in Costa Rica in July and met with Institute officials

to discuss the progress of the project during its first two
years of operation, and future activities.

torJaap Swartt,

' |n 1987, IICA and RNTC began working together on a
communications project for rura| development, which
seeks o train communications agents in the different
echniques of group and mass communication. The first
stage of this agreement will be in effect until March of

1920, and negotiations are currently under way to
extend the agreement.

Vergheud corr=~iad, "The lasttime | was here wasiwo
ars ago wh+ orojectwas just beginning, and now

hat 'm back . - -2 what has been acconpiishar

Simpressive =~ - - :he radio studio that haz o+

e classroor- . - . offices and its place i

e added that hiz organization is most pleass< v
Pontents of the -roject and the objectives it o s
lave heard and seen the results and have spoker ic
Many people involved in the project. | think it is coming
Ong very well."

Qheud made reference to the goals shared by llQA
'd Radio Nederland, especially its Training Centre, in
Ims of rural development. "Both organizations have
Milar objectives and the future looks bright, so we
Pectthe project to be extended with continued support
om |ICA."

Director praised the work done inthe region b}’ 'l'(,:A'
N agency of the inter-American system specializing
lture and rural development, adding that lICA
) ‘ortantorganizationinthe region. He vyent o7
‘most of the countries of Latin America apdl
n, the rural population played an esseptlf\
tribution of communications, especualny
a significant impact on development.

dio series have been pro-

Kees Vergheud, Financial Director of Radio Nederland, dis-

cusses the progress of ihe IICA/ANTC Rural Communications
Project.

AV I

reas. Anoiheris the 2
pos” on the use and hand pesticides. A docu-
mented report "El Agua y la Vida" deais with natural

resource conservation and environmenial pollution.

)

itng of

There are plans to record eight more series, involving
172 episodes and 798 minutes radiotime. The scripts for
these series will come from the courses taught by the
project. They will focus on women and rural develop-
ment, soil conservation, the rural family, and women,
work and education, in addition to others related to
agriculture and livestock.

Vergheud noted that the IICA/RNTC project brought to
lightthe regional needfortraining in communications, as
evidenced by the huge demand for its services.

He concluded by saying, “the requests and consulta-
tions are so numerous thatwe cannot tend to all of them.
We must do something about this situation, and | feel an
' become necessary."




14 editorial Service:

BOOK AVAILABLE ON AGRICULTURAL
RESEARCH MANAGEMENT PROJECTS

1y Management ot Dovelopmeoent,
Arocontly published a hook lor
arch projocts,

Under the title Researc
the Editonial Sevice of l1C
people who manage .mln‘nlllu.ll rose

afrank and clear prosentationon all
in the Third World, and IS
3 involved in

The work provides
aspects of such endeavors
intended to serve as a quide for porsont
developing agricultural initiatives.
The book was written by John L. Nickel, who has
cated 38 years of his life to the betterment of
ac iture around the world and is currently the Director
General of the International Tropical Agriculture Conler
(CIAT) in Cali, Colombia. His previous experichte
includes posts in project m inagement in the Interna:

agricu

tional Rice Research Institute o1 th Philippines, and in
the International Tropical Adt o netitnte of Nigerias
The book is designed 10 W leators in
their new responsibi W e s
usefulto the experien ad {ratot e lnerels
so little literature availabie on e & ibject and because of
the num xamples it provides

ook is divided into two parts. Ihe first sectiondeals

3
1T OV
}

«h the establishment and mainienance of a value

system, planning of human resource needs, motivation
forexcellence, andthe prornohono!mtitudcsmalIeadto
personnel effectiveness.

The first part of Research Management for Development
contains specific chapters dealing with management at
ihe national. institutional, individual and multidisciplinary
levels. as well as with the differences between projects
and programs and participatory management. There
are also chapters on the handling of funds and the
problems arising from a lack of sufficient budgetary
resoyrces of the use of combined capital from the State
and international cooperation agencies. All chapters
contain concrete and practical examples for each situ-

ation

In the second par, the author offers sirategies for
custained agricultural development, while at the same
time discussing socioeconomic and ecological condi-
tions, and the imporiance of biotechnology fo the suc-
cessful management of this type of project.

RESEARCH MANAGEMENT
FOR DEVELOPMENT

CNLETTER T |
ICULTURAL RESEARCH DI

s paces, is pant
Educational Texts and Mic i
with an explanation by the <
aworking strategy even if i
includingacommentary on e i
on-site research.

The book, consisting ol !

 how to come up with
Jf scarce resources
»lance of conducting

In the preface, Amir Muhammed, President of the Pak
stan Agricultural Research Council and Secretary Ottt
Agricultural Research Division of the Pakistani govert
ment states that he immediately recognized the valueo
this book, which comes along at a very good time, addin
that it is perceptive and clear and is intended to expid
complex situations faced by research project managen
who often lack experience in this field. He also prais
the pleasant style in which the book is written. ]

John L. Nickel's work is backed up by his experience’
soven different countries of Asia, Africa and Latin AT
ica, where he has spent 23 years managing agriouluf
research projects. The book summarizes the sucees?
and experiences of the author over the years in U
way that new managers may draw on them w
with similar situations. The goal is to give new mé :
the confidence needed to develop thei
philosophy and to succeed.



' Editorial Service: 2
'THE SMALL-FARM ECONOWMY: CRISIS

'REACTIVATION AND DEVELOPMENT

The book La Economia Campesina: Crisis
\Reactivacion y Desarrollo, recently published by thé
Eaitorial Service of the Inter-American Institute for
Cooperation on Agriculture (IICA), is a compilation of
working documents used in a seminar on the role of the
small-farm economy in the strategy of agricultural reac-

ation and development, held at IICA Headquarters in
September 1988.

The book includes three documents aimed at raising
social awareness and expanding thinking on this topic.
Dne concerns the balance and prospects of rural devel-
yment policies in Latin America and the Caribbean:
the impact of the crisis on the smail-farm
-and the third, the strategy for increasing the
small-farm economy in development.

2 and Management for S
This Program has bean

cart of the search for 2
~7isis, the aspects rela:

eswithinthe guidelines used forthe elaboraiion
of Jo:~1 Action for Agricultura! Reactivation in

ca and the Caribbean, which was entrusted
the Ninth Conference of Ministers of Agricul-
Otiawa, Canada in September 1987.

its 292 pages consider the role of rural
olicies. It also addresses the recurring
erty, but no longer from the point of
ministration of rural poverty.” Rather, the
veloping differentiated policies that will
ling the causes and consequences

‘small-farm economy.
ave proven to be incon-
t yet included inthe
ies proposed in the

The book compiles contributions from Alain de Janvry,
Robin Marsh, David Runsten, Elisabeth Sadoulet, Carol
Zabin, Fausto Jordén, Carlos de Miranda, William Reu-
ben, Sergio Sepulveda, and the Esquel Group. In the
book, the causes and consequences of poverty are
considered as being vitally important in the formulation
of macroeconomic and sectoral policies, and overcom-
ing the problem is directly linked to the social, economic
and political strengthening of the societies of Latin
America and the Caribbean which must occur by includ-
ing all social strata in the development process.

The goal of the book is to help expand knowledge on the
role of the small-farm economy in reactivation, and to
propose rural development policy strategies which take
into account the unique characteristics of this important
social group and facilitate their incorporation inio and
centritution io the development process in Laiin Amer-
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ACTIVITIES

IICA IN THE NEWS

August 7 to October 14
FIFTH INTERNATIONAL COURSE ON THE MEDIA

APPLIED TO AGRICULTURAL DEVELOPMENT

aricultural extension agents from governmental and
non-covernmental institutions will be the beneficiaries of
2 ten-week course to be offered at IICA Headquarters.
The goal of the course is to upgrade knowledge related
to and the practical uses of radio and printed media in
~ultural development, to be conducted by the IICA/
Nederland Training Centre Project (IICA/RNTC).
ntensive workshop will be attended by 12 partici-
from Mexico, Guatemala, Honduras, El Salvador,
\a. Costa Rica, Panama, Haiti and the Domini-
ublic. who will able to return to their countries
e their experience with many otherpeopleinthe
eld. In the course, emphasis will be given to
ipatory communications, as the most effective
of working with the farmers involved in develop-
rograms.
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September 11 and 12
FOURTH MEETING OF THE INTERM#
ADVISORY COMMISSION (1AC)

t the upcoming meeting of the In
mission (IAC), made up of

ires in the field of agricuiture,

132

7
enic o1

endations on the general summary of ine cont
the Plan of Joint Action for Agricultural Reactivation in
tin America and the Caribbean (PLANLAC). Thisis

of the last activities scheduled by IICA to put the
inishing touches on the Plan of Joint Action, which will
resented to the Inter-American Board of Agriculture
BA) in Costa Rica in October. The members of the
IAC are Ralph Campbell, of Canada; David Ibarra, of
Mexico: Fernando Homem de Melo, of Brazil; Miguel
Urrutia and Roberio Junguito, of Colombia; Edward
Schuh. of the United States; Lucio Reca, of Argentina;
Alister Maclntyre, of Grenada; and Michel Petit, of
France. Also paricipating will be Jesis Gonzalez
Regidor, Attaché of the Ministry of Agriculture, Fisheries

and Food of Spain.

—

Uruguay, July 7. Under the headline "Food-R

Planning,” the morning newspaper La Maﬁan:‘g{?d v

lished a report from IICA Headquarters concernin
course on food planning and strategy scheduled to take

place in Spainfrom September 15 to November 14 Th
report states that the participants in the course Wiu be
university professors and top-level specialists from 1he
Ministry of Agriculture, Fisheries and Food of Spain Ilcz
and other Spanish private sector agencies. The eV'entis
aimed at professionals from Latin America who teach o
do research, who work in public or private administratin
and who are responsible for overall planning in the fooq
sector.

The objectives of the event are: "To take into accountthe
evolution of the role of agriculture in the economic -
system which increases the importance of agroindustry
and which implies a gradual shift from traditional policies
on agricultural supply to policies on agricultura
rnand."

A N

Buenos Aires, June 26. This &2 ntine daily reportedon
three important agriculiurai m122ting being held in the
capital: a seminar on adminisiration and economics in §
animal health, the Third Mecting of the Inter-American:
Commissionon Animal Health and the Ninth Conference
of the International Office of Epizootics (IOE) for the
Americas, which involved international experts from 50
countries; representatives of Argentine agencies, P%
inces and colleges, as well as from the private productl
sector. The article points out that the meetings We&
organized by [ICA, the National Animal Health SeVice2
Argentina, the Economic Development Institute °f,t; ]
World Bank and the International Office of Epizoot

NS news

for agriculture of the inter-American system. It was founded b
support the efforts made by its Member States for agricultural d
countries.
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The Fifth Regular
Meeting of the Inter-
American Board of
Agriculture (IABA), the
highest governing body
of [ICA, will be held in
San Jose, Costa Rica
from this October
Sto12.

The Board, made up of
the ministers of agricul-
ture, or their representa-
tives, of the thirty-one
Member States of the
Institute, holds a regular
meeting every two
years, and special
meetings whenever
warranted.

The approval of the
Institute's policy guide-
lines and its biennial
program budget are
among the Board's most
important duties.

It also serves as a forum
for the discussion of
ideas related to the
betterment of agriculture
and rural life.

(pgs. 3-4-5)



1ICA Director General
AfMirms: Plan of Joint Action
Will Enhace New Role of Ag-
ncultural Sector

Key Topics on the TABA
Agenda

The IABA in Bref

trengthens Ties

Export Economy Must be
More Competitive

Director General Analyzes New
Initiatives in the Canbbean

IICA y CIRAD Sign Technical

Cooperation Accord

Course Held on Radio Production
for Women

Winners of Photography Contest
on Rural Women Announced

Director of UNIFEM Suesses
Collaboration with IICA

IICA and IFAD Suengthen
Cooperation Agreement

Specialist Studies the Incorpora-
tion of Small-Scale Farmers into
the Development Process
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Programs on the March

LICA Participates in Meeting of
Canadian Veterinarians

Harmonized Plant Health Legis-
lation Sought for Latin America

and the Caribbean

Cacao Production Rise Forseen
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Action in the Countries

Regional Agricultural
Rescarch Strengthened

Colombia:
Prospects and Impact of
Biotechnology Evaluated

Procisur:
A new stage in Agricultural
Research Projects

Peru:
Agrarian Journalists Create
Association

Spain:
Impact of Non-Traditional
Products Studied

Costa Rica: Agricultural
Technicians Conclude Training
in Communications

Book on Forest Soils
and Ecosystems
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Upcoming Activitieg

ECOLOGIA
basada en zonas de vigy

Lo (2, Hakdndge

Lifc Zonc Ecology ]9

Two important seminars on agri-
cultural policy and financing wi| |
take place in Antigua, Guatemala 20
and at IICA Headquarters, in San ‘
Jose

IICA in the News

The press in the hemisphere high-
lighted the IICA Director

and the photography contest
sponsored by the IICA/RNTC
project.

Articles in this issue of IICA News may be rep
duced if the source is credited.
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Agriculture, TICA, is hcxdqusncl\’-d o
Costa Rica. It is the specialized 38""“3) -

tre of the inter-American system- Ttwss
the govemments of the hemispher® =
courage, promote and support the
Member States for agriculur! dev
rural well-being. It has 31 member
observer countries.



[ICA Director General affirms:

plan of Joint Action Wil] Enhance
New Role of Agricultural Sector

t this juncture in time, when the

A countries of Latin America and
} . Caribbean are faced with eco-
’ " crsis and reorganization, the

—

i

pizn of Joint Action for Agricultural
oactivation in Latin America and the
| carbbean (PLANLAC) represents an
runity for strengthening and en-
nancing & new role for the agricultural
ciorintheregion, stated the Director
Generalof the Inter-American Institute
sor Cooperation on Agriculture (lICA)
pr. Martin E. Pineiro.

|

pineiro added that under the present

noriant role to the agricultural sector,
which offers comparative advantages

e to domestic competitors on
2 local market.

Tne Director General of IICA made
fhese comments on the Plan of Joint
Action, which will be £xzamined by the
ie-American Boarc of Agriculture
ABA), during its Fiiii: Regular Meet-
g o be held in Coasta Rica from
Oclober 9-12.

Ihe IABA is the highest-ranking agri-
Citural forum of the hemisphere, and
SMade up of the ministers of agricul-
€, ortheir representatives, of the 31
"ember States of IICA.

“paration of PLANLAC, in consulta-
~nwiththe member countries of ICA
“Wother international agencies, was
w1usted to the Institute during the
| n‘h Inter-American Conference of

Sters of Agriculture (ICMA), held
1557 lawa, Canada in September

ei':'?]n Includes strategies for the
rategi Ere as a whole, and specific
e o 10" the different subregions,
emorang] odernizing the agricultural

contributing to reactivating

Martin E. Pineiro

the economies of the region. The Plan
also includes programs and projects

agricultural proct
American and Caribbean countries,
were framed by very special circum-
stances of the world economic scene.

More specifically, he made reference
to the development of new economic
markets, the gradual economic liber-
alization of the European socialist
countries, the strengthening of Japan
as an economic power, and the emer-
gence of the conservation of natural
resources as acriticallyimportant sub-
jectin international relations.

Pifieiro affirmed that the Latin Ameri-
can and the Caribbean countries will
participate in the very heart of the
international discussions relating to

the conservation of natural resources,
as a significant portion of these are lo-
cated in the American hemisphere,
including approximately 30% of the
fresh water resources and a high per-
cent of tropical and subtropical for-
ests.

"This situation will affect relations be-
tween our region and the developed
countries, and it will obviously have an
impact on the type of agriculture we
develop andthe type the industrialized
nations develop,” he said.

Pineiro illustrated his comment with
the following example: an agricultural
policy involving substantial subsidies
for production, such as the one in
Europe, goes hand in hand with an
intensive use of agrochemicals, which
are a source of environmental pollu-
tion.

For this reason, added the Director
General of IICA, environmental con-
cerns will also affect the agricultural
policy of the European Common Mar-
ket. The conservation of natural re-
sources and sustained development
are subjects currently being analyzed
by ICA, wh ms to incorpor

liCA, fiened Institute ties
with member countries and regional
organizations working in the agricul-
tural sector, such as the Board of the
Cartagena Agreement (JUNTA), the
Regional Council for Agricultural Co-
operation in Central America, Pan-
ama, Mexico and the Dominican
Republic (CORECA), and the Carib-
bean Community (CARICOM).

as it strengt

He concluded by saying that [ICA will
propose that the IABA and its Execu-
tive Committee be responsible for
giving follow up to the PLANLAC atthe
hemispheric level, while the
subregional organizations take
charge of this task at the subregional
level.



Key Topics on the IABA Agenda

T he agenda of the Fifth Regular
Meeting of the Inter-American
Board of Agriculture (IABA) contains
several major items. In addition to
examining the Plan of Joint Action for

gricultural Reactivation in Latin
America and the Caribbean
(PLANLAC), the agenda also contains
the approval of the 1990-1991 Pro-
gram Budget, and the election of the
Director General.

Under the new IICA Convention,
which took effect on December 8,
1280, the IABA began to work, and
has since become the most importarnt
agricultural forum in the Americas.
Duringits first meeting, held in Buenos
Aires, Argentina in 1381, the Rules of
Procedure of the IABA, the Executive
Committee and the General Director-
ate were approved.

The Second Regular Meeting, during
which these Rules of Procedure were
amended, was held in Kingston,
Jamaica in 1983. Two years later,
Montevideo, Uruguay was the site of
the Third Regular Meeting.

5 A I KW CLTTAICY ON 652057 5K

ANNUAL REPORT
1987

The Board held its first Special Meet-
ingin Mexico Cityin 1986, 10 study and
approve the 1987-1991 Medium Term
Plan (MTP). The MTPis a normative
document which sets priorities for the
Institute, focusing IICA actions on the
reactivation of agriculture as the key
element in economic growth.

During this special meeting, the IABA
agreed to meet the following year in
Ottawa, Canada, and recommended
that the Organization of American
States (OAS) convene a concurrent
resting of the Inter-American Confer-
ence of Ministers of Agriculture
(ICMA).

The Ninth Meeting of the ICMA
charged IICA, in collaboration with its
member countries and other interna-
tional agencies, with preparing a pro-
posal that reassesses the role agricul-
tural reactivation and modernization
can play in the economic future of
Latin America and the Caribbean.

The Plan of Joint Action for Agricul-
tural Reactivation in Latin America

HAS ANNUAL REPORT 1288
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The IABA will study the 1987 and 1988 Annual Reports.
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PLAN OF JOINT AcTionll
FOR AGRICULTURALL
REACTIVATIONS

IN LATIN AMERICA

AND THE CARIBBEAN|

and the Caribbean (PLANLAC) s thek
Institute's response to this mandales
and will be the most important itemog
the agenda of the upcoming meeting*
of the {ABA, to be held in San Jost
Costa Rica from October 9 to 12. ¢

As part of the preliminary worktodt
up the PLANLAC, numerous politc
and technical consultations We 3
made. in addition to meetingS @+
ICA's bodies and others held W
subregional bodies such as the Cat
bean Community (CARICOM) !
Board of the Cartagena Agreeft
(JUNTA) and the Regional councl
Agricultural Cooperation (CO U
an International Advisory ComMsZ
(IAC) of renowned agricultural f
cialists was set up, and man
activities carried out.

The belief that agricultural modef8 i
tion can be the key t0 developlm .
the region is based on the fact 1%
countries of Latin America @
Caribbean enjoy a great N
comparative advantages: an
potential of the sectorto resp
forced adjustment proce®
the early 1980s.



he PLANLAC Includes strategios for
o pemisphere as a wholo, othors
jch are more spocific and targot
pach subregion, as woll as differont
“programs and projects of joint action,

nd the financial and institutional
| mochanisms _needed 1o implomont
{hem. The highost-lcvol agricultural
goctor fora wull be responsible for
overall execution,

WO DIFFERENT PERSPECTIVES

|

he financing of this Plan should be
. aked at from two different perspec-
“yives: funding for agricultural reactiva-
“ion and development as a whole; and
“4he funding needed to implement the

e former will depend largely on the
icroeconomic policies of the coun-
es and the availability of external

ivities scheduled for the
i5 2 round table entitied
cultural Reactivation,”
i the participatior of
¢ trom international

ding organizztions and cooperas-
N agencies.

I THE AGENDA

O within the framework of this
ling, the IABA will study and ap-
ve the 1990-1991 Program
. This budget aims to increase
S ability 10 assist its member
Iries in reinitiating the processes
nomic growth, agricultural reac-
HON, modernization of production,
o diversification, and regional

N of the Director General,
for a four-year term by

majority vote of the Member States of
IICA. Currently, the position of Direc-
tor General is held by Dr. Martin E.
Piheiro.

ANNUAL REPORTS

Among other items, the agenda also
includes the presentation of the 1987
and 1988 IICA Annual Reports; the
report of the external auditors on

Tho proparation of
documonts to bo
studiod by tho
ministors was ono
of the important
tasks carrlod out
prior to tho IABA
mooting

[ICA's financial statements; IICA par-
ticipation in the funding of the Carib-
bean Agricultural Research and De-
velopment Institute (CARDI); a pro-
posal to update the Medium Term
Plan;the inter-American awards inthe
rural sector; nominations for granting
the title of personnel emeritus; a pro-
posal to celebrate the fiftieth anniver-

sary of the Institute; and the an-
nouncement of the site and date of the
next IABA meeting.

AUV AN O R OO T SRS u S (FAEA)

S N v erd AL N EYMOY
A\ UGAUST QOVETTIN Y O HOAR,

vail be held in San Jose, Costa Rica
from Ocicber 9 10 12.

The Board, made up of the ministers of
agriculture, or their representatives, of
the thirty-one Member States of the
Institute, holds a regular meeting
every two years, and special meetings
whenever warranted.

The approval of the Institute's policy
guldelines and its biennial program
budget are among the Board's most
important duties.

The TABA in brief

QONCLTTLE TN IS,

The Board in empowered fo request l
the Organization of American Stales
(OAS) to convene meetings of spe-
cialized conferences, in order to ad-
dress special technical issues and
certain aspects of the technical coop-
eration included in IICA's plans.

The Fifth Regular Maeting of the IABA
will bring together more than 150
people, including ministers, ambassa-
dors, government officials and repre-
sentatives of observer countries, fi-
nancial organizations and coopera-
tion agencies.

(62
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Headquarters

Director Gener

n July. Martin E. Pineiro, Direc-
l or General of the Inter-American
Institute for Cooperation on Agricul-
ture. visited Canada where he met
with high-ranking officials of the Minis-
tries of External Relations and Agricul-
ture. the Canadian International De-
elopment Agency (CIDA) and the
ternational Development Research
entre (IDRC). As a result of these
ings, joint actions between the
mmentof Canadaand lICAhave

n more importance.
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The Director General met with Murray
Cardiff, Parliamentary Secretary to
Ministry of Agriculture of Canada,
who indicated that he would head the
delegation of his country to the
meeting of the Inter-American Board
griculture (IABA), which will take
lace in Costa Rica from October S to

)

-y

n

Pifieiro spoke with Murray about the
contents of the Plan of Joint Action for

]

al's Visit to Canada Strengthens Ties

Agricultural Reactivation in Latin
America and the Caribbean
(PLANLAC), which will be discussed
by the ministers of agriculture from
lICA's 31 member countries during the
meeting.

The Director General, accompanied
by Jorge Werthein, Director of
External Relations and Ernani Fiori,
IICA Representative in Canada, noted
Canada's interestinthe regional initia-
tives implemented with Canada's
support.

Authorities from the ministries were
very helpful in defining areas and
programs of the Plan of Joint Action
throughwhich Canada can strengthen
its relations with the countries of Latin
America and the Caribbean, through
regional projects.

Pineiro also met with Louise Fre-
chette, Assistant Delegate from the
Secretary of State for External Affaires
for Latin Ameri-

' ca and the Ca-

ribbean, and

7 Richard Gor-
o, ham, Canada's
-' _' Permanent Ob-
| =\ { server to the
|« Organization of

American
States (OAS).
Both Ferchette
and Gorham
reiterated their
willingness to
continue work-
ing with the
countries of
Latin  America

Murray Cardiff, Parkamentary Secretary to the Ministry of Agriculture of C

ana
(right). who will head his country's delegation to the upcoming meeting of lgg
IABA, talking with Dr. Martin E. Pineiro, Director General of IICA.

6

and the Caribbean in orgder
strengthen agricultural reactivation

Pifieiro discussed common areag of
interest with John  Robinson, i
President for the Americas of the |
Canadian International Developmey
Agency (CIDA). 3

New proposals in the fields of biotech- 4
nology and natural resources were d
discussed with James Mullin, Vield
President of the International Devel 4
opment Research Centre (IDRC) and¥§ :
with the Director of the Agriculture§*
Food and Nutrition Sciences Division
Jeoffrey Hawlin.

. xport Economy M§

HOA Director General Martin E. Pine
ro, loid a meeting of the American ASis:
sociation of Agricultural Economist
(AAAE), in Baton Rouge, Unied
States that changing economicstralé
gies has created great interest in 08,
veloping a more competitive agro-Iiy

dustrial export sector in Latin Amena

The shift away from export substlt
tion and protected, subsidizied indu
trialization, toward competitive expe
economies, has ledtothe recog"' ‘
of the importance of investment &g
the role of the private sectoh fv\t \
rapidly changing the role of thé SO
especially with regard to service™
ery, said Pineiro.

With Latin American exports [al
the revitalization of the agro™” ol
sector requires new market oppcﬂ
ties and changes in the PrOCEC
policies of the industrial natl
said. "

he
For Pifieiro, positive trends r?“f"
few years, such as agreeme===




‘ Headquarters
!
" pirector Gener

0y,
ig.r;;:iz-_l artin E. Pifieiro, Director Gen-
| '\‘-\..lt M eral of IICA, recently made an
. b official visit to four Caribpean nations.
I‘thé‘ 5. The main purpose of his visit, which
| %\ ook place from August 10 to 19, was
l r[”e % jo study new areas of technical Coop-
Sy gration that can contribute to the mod-
)| A,.\‘gi\ emization of the agricultural sector in
'a: the Caribbean.

)

\

., S The Director General was accompa-

4 R o R

*x pied by Reginald Pierre, Director of
ICA's Caribbean Area Operations.
Pineiro met with the ministers of agri-
guliure of Saint Vincent and the
enadines, Trinidad and Tobago,
ana and Suriname.

Gl
~
5

Pineiro's visit to Guayana and Suri-

More Competitive

dwithin the framework of the General
Agreement on Trade and Tarrif
#MEATT); growing demand in socialist

Bountries; difficulties in the European
omic Community of maintaining
curent levels of agricultural subsidies;
and new needs of the Japanese mar-
2L, 2ll give reason for optimism.

respectto capital flow and invest-
ent, the Director General stressed
el the region cannot sustain eco-
nically itself as a net capital ex-
fler, but rather requires levels of in-
ment compatible with its eco-
Micarowth. Inthis regard, he called
% foreign debt proposals,
DSolutely necessary.”

3
R
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~Plle the dark shadow cast by the
A Crisis, Pifieiro was optimistic
Ul the future of trade relations
Yeen Latin America and devel-
- Countries. Inthe next decade, he
= e region could become both a
o Mportant trade partner and an
20ed international market for the
£ developed nations.

DR, ¥

Name coincided with the arrival of a
te_chpical Cooperation and support
m|s§|on, headed by Cassio Luiselli,
Assistant Deputy Director General for
Operations, which explored new ar-
€as of cooperation with the govern-
me_nts and discussed the progress
being made by the IICA Offices.

Also discussed were IICA's relations
with the Caribbean Agricultural Re-
search and Development Institute
(CARDI), in light of an agreement
signed in February, through which
[ICA will provide budgetary support to
strengthen CARDI's activities.

Pifieiro also discussed several as-
pects of the Plan of Joint Action for
Agricultural  Reactivation in Latin
America andthe Caribbean, which will
be the main topic of discussion at the
upcoming meeting of the Inter-Ameri-
can Board of Agriculture (IABA).

The Plan of Jaint Action includes
multilateral programs and projecis 1
be implemented at both th
spheric and subregional e :
Pifieiro discussed the strateqgy for the
Caribbean with officials from CARI-
COM, the Caribbean's integration
agency which is primarily responsible
for designing the strategy.

roiecis to

In Saint Vincent, where the trip began,
the Director General and the Minister
of Agriculture, James Mitchell, signed
a basic agreement to establish the
legal framework which will govern
IICA's actions in that country, which
recently became a member country of
the Institute.

Pifieiro studied projects under way in
Trinidad and Tobago with the recently
appointed Minister of Agriculture,
Brinsley Samaroo.

During his stay in Guyana, the Director

al Analyzes New Initiatives in the Caribbean

General indicated his optimismin rela-
tion to the potential of that country's
agricultural sector, which could be-
come an important food exporter for
the region. In conversations with the
Minister of Agriculture, Patrick Mc-
Kenzie, both the Director General and
the head of the technical mission,
Cassio Luiselli, backed the initiatives
aimed at increasing technical assis-
tance for projects to develop the dairy
and fruit crops sectors.

According to Cassio Luiselli, since
Suriname and Guayana are ecologi-
cally similar, IICA should combine its
efforts, and setthe bases forimproved
coordination between the Represen-
tatives of the two nations.

The animal health programs are very
important for both countries. For
example, the [ICA Office received an
urgent request from the Government
of Guyana regarding the control of
bovine tuberculosis. Also solicited

was help indeveloping the dairyindus-
try ie reduce and eventually eliminate

il - Yo
T IMpors

josentonc, Minisiar
Agriculture. These initiatives concern
the control of coconut pests, the gen-
eration and transfer of technology,
animal health and agricultural invest.
ment. They also took advantage of the
visit to formally introduce Percy
Aitken, who recently took office as the
IICA Representative in Suriname.

The technical mission also included
Chelston Brathwaite, Deputy Director
for Caribbean Area Operations; Hec-
tor Campos, Acting Director of the
Animal Health Program: Fernando del
Risco, Head of the Programming Divi-
sion; and Guillermo Villanueva, Coor-
dinator of the Regional Network for
Cacao Technology Generation and
Transfer (PROCACAO)




[ICA y CIRAD Sign Technical Cooperation Accord

he Inter-American Institute of

Cooperation on Agriculture
(IICA) and France's Center for Inter-
national Agronomic Research for De-
velopment Research (CIRAD) signed
a technical cooperation agreement
that will lead to French cooperation in
the whole spectrum of activities and
programs carried in the Institute’s
member countries.

The agree-
ment was
formalized in
Costa Rica last
July by the Direc-

tors General of 1ICA,
Martin E. Pifieiro,

and CIRAD,

Hervé Bichat,

and provides the legal
basis and framework for
future agreements on specific pro-
grams and letters of agreements be-
tween both institutions.

Bichat said that the agreement means
stonger relations between the two
institutions which previously had for-
mal ties only through the Regional
Cooperative Program for the Moderni-
zation and Protection of Coffee
(PROMECAFE).

The accord covers analysis and plan-

8

ning of agricultural policy, generation
and transfer of technology, organiza-
tion and management for rural devel-
opment, marketing and agroindustry,
and plant and animal health.

The agreement also provides for re-
search on cooperation issues and the
advising services of technical mis-
sions and individual experts.

In Latin America, the CIRAD has 13 projects.

Also, technical and financial coopera-
tion will be used to identify, elaborate
and execute projects related to the
above-mentioned areas.

Training through courses and
semiars, study visits, scholarships as
well as information exchange through
books, magazines and other media
are also covered by the accord.

The French official decribed the ag |
complishments of his °'ganizau°°: :
"CIRAD is the most important ofga:l' |
zation in Europe in the field of ag”CUl:

tural research and employs 2,000 )
people, of whom more than 1,009 awl

scientists involved in research o |
grams in 55 countries." ‘

In Latin America, the CIRADha
projects, of which four are in ce
America, two in the Caribbean
seven in South America.

These programs are overseen
eight different departments cove
lumber and forests, cattle and el
nary medicine, medicinal plant®
ber, coffee and cocoa, cottom: frultd
citrus and oil-producing plants



: Course Held on Radio Production for Women

mproving radio programming di-
: rected at rural women in Central
‘ymerica was the main goal of the
.\i‘secode International Workshop on
adio Production for Women,” held at
e IICA/Radio Nederland Training

sentre in Costa Rica between July 10
nd August 11.

wring the five-week course, twelve
leople, either involved directly in
) lyomen's radio or working in such re-
“lated areas as education, health,
| Jigronomy and project administration,
“omplemented 200 hours of basic
aining with the production of various
rrograms to be aired intheir countries.

" "he workshop was part of the IICA/
, ANTC Project o1 Women, Communi-

/I8 Hinestroza, from Panama, receives a cani/iqare/
Urse from the IICA/RNTC project’s Daniel Prieto.

cations and Development, which
teaches better communications tech-
niques to government and non-gov-
ernment officials who work with rural

women through development proj-
ects.

The students began by analyzing
women’'s issues, especially in Central
America, in the context of such areas
as labor, health, education, politics,
violence and communication. Then
Argentine radio programming expert
Daniel Prieto instructed them on the
analysis and production of radio mes-
sages.

For four weeks RNTC technician
Amable Rosario taught radio formats
for programs directed at rural women,

r her participation In the women's issues radio
Also plctured is Patricia Leon.

ranging from simple monologues to
more complex fomats such as radio-
drama and the radio-magazine.

Rosario was pleased with the stu-
dents' progress. “The participants
agreed that it is important not only to
expose the disadvantageous position
of women, but, that itis alsovitaltouse
radio space to make more profound
proposals,” he said.

To this end, the students agreed to
send material over the next two
months to be edited into two radio
series and then aired on the radio
stations with which they are affiliated.
The series will focus on the testimony
of women, both in formats studied
during the workshop and alsothrough
the dramatization of songs to be pro-
duced by the ICA/RNTC project.

i

=¥

ideas with colleagues from arou
Isthmus, but also ior the potential it
created for improving women's radio
spotsingeneral. “Some of the formats
with which we worked for the four
weeks can be used in a practical way
to develop woman's issues more in-

tensely,” she said.

David Dominguez, a Guatemalan,
said that one of the most significant
contributions of the workshop was that
it “gives us very usefultools withwhich
to reach women, something that is
very complex and requires a deep
sense of responsibility”.



Winners of Photography

irst prize in the International
F Photography Contest on Rural
Women, sponsored by the Inter-
American Institute for Cooperationon
Agriculture and the Radio Nederland
Training Centre (IICA/RNTC), was
won by photographers from Trinidad
and Tobago and Brazil, inthe catego-
ries of color and black and white, re-

spectively.

In the category of color photography,
first prize was awardedto NoelNorton,
of Trinidad and Tobago. His entry,
depicting the preparation of Christmas
supper, was entitled "Boiling the
Christmas Ham." Second place went
1o Julio Castagnello Viero, of Uruguay.
His photograph, entitled "Retrato Ru-
ral" (Rural Portrait), shows an elderiy
campesino woman at the window of
her simple rural dwelling. "Madre 2
hijaensulabor" (Motherand daughter
atwork), a photo reflecting the expres-
sions of two women atworkinthe field,
earned third prize for Mario Arturo
Rojas Porras, of Costa Rica.

First prize in the black and white cate-
gory was won by Julie Anne Coimbra,
of Brazil, for her entry entitled “A
camino de casa" (on the way home)
showing a rural family returning home
after a long, productive day. Second
place was awarded to Cheryl St.
George, of the United States, for
“Obrera con hijo" (Laborer with her
son), and third place went {o Anamaria
Ospina Bozzin, of Colombia, for
“Nelly: niha cocinera” (Nelly: child
cook). Both photographs depict
scenes from the daily lives of rural
women.

The purpose of the contest, created by
IICA and RNTC, the latter being the
Netherlands' international radio train-
ing center, is to promote interestin the
role of an important sector of the rural
population: the small-scale farmers.

10

As part of iis training activities in com-
munications, the IICA/RNTC Project
oifars several courses for training fa-
iators from governmental and non-
governmenial institutions who work in
development projects for rural
woilmen.

HONORABLE MENTION

The judges awarded three honorable
mentions in the color category to:
Guillermo Daniel Caruso Sosa from
Uruguay; Armando Rojas Arguello,
from Costa Rica and Lucinda Simas
Magalhaes, from Brazil. In the black
and white category, honorable men-
tions were awarded to Gabriela Cor-
dova Cayo, from Peru; Ana Beatriz
Villalobos Rojas, from Costa Rica;
Thomas Mdller, from Peru and Maria
Claudia Ranzani Herrman, from Bra-
zil.

Four hundred and seventy-four photo-
graphs were submitted from 20 coun-
tries in Latin America and the Carib-
pean (244 in black and white, and 230
in color).  According to Jorge Wer-
thein, Director of External Relations of
IICA, the large number of entries
shows the great interest generated by
this event, which reflects the Institute's

concern for the problems fa
rural women in the region, G

Contest on Rural Women Announceg

Manuel Uribe. In addition to selecting
the winning entries, they chose @}
sample of the best photographs
which viill be exhibited in Costa Ricdy
and othir countries of the hem
sphere.

AWARDS

ceive US$1,000.00 each; secot
prize winners will be awarc
US$750.00 each, and third prizé W
ners will receive US$500.00 each-
addition, IICA will invite the winnef
receive their awards during et
RegularMeetingof the Inter-Amert
Board of Agriculture (IABA), 0D€
in San Jose, October 9to 12,

The IABA is the highest 90T
body of IICA and, during |tsv. |
meeting, it will study and appfl°u 3
Plan of Joint Action for Agfcn ;
Reactivation in Latin America eae
Caribbean, a strategy that Ske
reactivate agriculture and M2
foundation for a new regiona
ment model.



The mobilization of financial resources towards the
agricultural sector of Latin America and the Caribbean
must be done by gradually shifting the focus from
b adjustment to growth, according to an analysis by
b experts fromthe Inter-American Institute for Coopera-
fion on Agriculture (lICA), on international banking
imechanisms and proposals for investment.

fhis initiative -assert the specialists- represents a
ghange from what occurred during the decade of the
BB0s, when the emphasis was placed on adjusting to
tlernal problems.

lhis anzlysis is one of nine subject papers prepared in
bpport of the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean,
was entrusted to lICA, in consultation with its
oer countries and other international organiza-

lin America and the Caribbean must bo oriented toward the modernization of the agricultural sector.

THE MOBILIZATION OF RESOURCES
MUST BE GROWTH ORIENTED

tions, at the Ninth Inter-American Conference of
Ministers of Agriculture (ICMA), held in Ottawa, Can-
ada, in September 1987.

The proposal, which will be submitted in October to the
consideration of the Inter-American Board of Agricul-
ture (IABA), in Costa Rica, includes specific strategies
forthe different sub-regions, joint action programs and
projects, andfinancial and institutional mechanisms at
both the hemispheric and the sub-regional levels.

The study was prepared by Carlos Pomareda, Direc-
tor of IICA's Agricultural Policy Analysis and Planning
Program; Felix Cirio, coordinator of the Plan of Joint
Action; and the specialists Roberto Vazquez and
Richard Webb.

The document, which is divided into four chapters,
includes a description of the context in which agricul-




80, the financing of agriculture in the region

ugh investment projects.

ture has developed in the region during the decade of
the 1880s an analysis of currently prevailing inter-
national financial mechanisms; a discussion on

Imechanisms andthe role of agricultural credit
institutions; and, lastly, a proposal for the mobilization

of financial resources.

(
©

TWO ESSENTIAL COMPONENTS

According to the analysis, the new strategy for the
bilization of resources toward the sector must in-
clude two essential components. On the one hand, it

iU

is necessary to increase significantly the volume of
resources that may be transferred to the region; on the
other, it is of the utmost urgency to improve the
efficiency of the investment.

The paperindicates, precisely, that "the specific objec-
tive of the new financing modalities isto encourage
private sector investment, and 1o increase the effi-
ciency of public and private investment, through policy
changes and institutional reform."

In this context, it goes on to maintain that loans must
not be construed as a conditioning instrument of the
banks, but rather as the required support which inter-

national financial organizations (IFOs) provide t
investment and structural reform program ¢

countries themselves decide to promote.

Specifically, it explains that the success of tha DI
qrams will largely depend upon the "quality" of i
countries'technicaland politicalcontribution_as\.',e”a‘S
on the human and financial resources, and eXpertise
that the specialized financial and technical Orgamza:
tions make available to such "dialogue" among the
countries and the IFOs.

The experts maintain that long-term  agricultyrg
structural adjustment programs, characterized by
continuity and flexibility, should be designed through
joint efforts between the banks and the governmens;
and they add, "It is necessary to include loans, as.
specific instruments of @ program which provides for
the implementation of operations which further the
reform process."

As part of a set of recommendations on how economic
policy must be structuredin orderto encourage invest-
ment inthe agricultural sector, the document describes
the need to establish a process to stabilize the prices
of goods and services, by means of a macroeconomic
policy that is free from any anti-agricultural bias. In
this context -it affirms- it would be necessary to adopt
adequate policies on the rate of exchange, tariffs,
taxation, the price of products and inputs, credit, and
insurance.

On the subject of the mobilization of internal financial
resources, the specialists concede that this is one of
the greatest challenges the Latin American and Carib-
bean countries face, given their external debt and
financing problems; hence the need to regard the
generation of internal savings for productive invest:
ments as a basic aspect of a strategy for the reactiva- -
tion of the national economies. '

Intheir judgment, policies oriented in such direction
should be adoptedto provide for the following: realand-
attractive interest rates for savers; atax structure thal
fosters the reinvestment of benefits; promotion o
efficiency in the operation of financial markets a"
nstitutions; expansion of the capital market; 1%
organization of production through agricultural produc
er organizations. '

Olher items to be taken into account for the
zalion of resources toward investment would be '™
rescheduling of the external debt into produCiics
Projectsinthe agricultural andrelated sectors, and!



revision and creation of joint investment mechanic me
(or investors from different countries ‘

This is why, intheir assessment, another centralissye
of any investment and agricultural modf:mi/aliorll
policy is the rglc of state investments in the ryral
b cector. In this context, the experts insist on the
| importance of defining and applying criteria through
which priority willbe given to public agricultural invest-
ment, and whose aims will include, among olhcrs,vlF]e

following:

*encouraging private investment,

*promoting a multiplier effect in economic activ-
ity,

*seeking the development of both human resour-
ces and managerial capabilities in agricultural
activities,

*modernizing the services provided by the public
sector,

‘reducing regional disparity concerning basic
services for the population.

PRIORITY AREAS

The document proceeds to identify priority areas for the
inancing of agriculture. Specifically, it recommends
he channeling of resources toward agroindustrial
development, regional integration, education, the
raining of human resources, technology generation
transfer, the modernization of the public agricul-
sector, social development, and the reduction of

th respect to the role that technical organizations
0 play in the financing of Latin American and
bbean  agriculture, it suggests coordination
ong such organizations and the IFOs, in order to
n efforts and collaborate with the countries, bothin
e preparation and the implementation of the pro-
. “Complementing and supporting the countries
place at different levels, such as occurred
‘with the training of personnel through
rs, and other activities," the study

3

the region was done mainly through investment
projects, thatfocused theirinterest on actions aimed at
the promotion of production, and the formation of
complementary physical capital.

From the decade of the 1970s on, however, this
modality underwent some changes, since a gradual
transfer was made toward the so-called integrated
rural development projects, whose emphasis was on
the social infrastructure, particularly the improvement
of the quality of life among the low-income rural
population.

In this context, the countries of the region initiated a
process of adjustment in their economies, which, in
general terms, is defined as the adaptation of con-
sumer patterns, the reallocation of resources, and
changes in the accumulation of factors necessary to
recover sustained developmentin the face of adverse
external conditions.

UNEVEN RESULTS

Results obtained from the integrated rural develop-
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The agricultural sector has paid a high price for adjusting its policies

without receiving the resources that would have made their

structural change easier.
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- >OLICIES AND THEIR SCOPE
ment projects, for which the Inter American Develop POLI

ment Bank (IDB), and the World Bank (Ililll))gm.nlu(l
loans, were uneven because Of both institutional

limita ' an n ) sountries' own mana- g .
limitations and the nature of the count Later in the document, they point out possible con-

gerial capabitio = Ea SIS flicts, contradictions, or incompatibilities among poli-

Both organizations admitted that, inthe absence of an cles, especially W"'LTCSP;]C‘\L(?(':';slset’ns]'l;:\u‘c;oecop.
:.t‘ccua':e general and sectoral policy framework, it omic m“{m agree ‘fp ik al finangig|
e S S A sful projects. organizations. As qn oxa.n.wp e, they cited lhg effect of
Sf“n,ms bt Ad”:?n“ [otsgvsflfci)s;ssjesin the use of devaluation, which is positive for the exporting seclor,
:iurzée\lhlrr;j;w zapp?ropriate policiesis asimportant but may cause acon3|dor‘abclie :;crease In the public
as the channeling of resources toward the sector." expenditures of a country in debt.
These considerations led to anew financing modality, Then they add lh.at the redu.clion of public' deficits
vhich includes policy conditioning as a central issue. frequently undern.wlhes'u?e agricultural sector's overa|)
Thus emerge, as of 1980, the policy conditioning loans investment level in priority areas for Iong-te.rm arowth
PCLs), m;i:h are defined as the granting of suchas educationand research. "Cooperatlonamong
resources without a specific project, to assist the the technical organizations, .tlje banks, and other
political and institutional reform programs required to international  financial en.tmes, ‘they expressed!
modify the structure of the economy, and maintain its must be consistent with policy recommendations.*
growih rate. The strategy's leading proponent is the
IBRD, which started Structural Adjustment Loan (SAL) In another section of the document, it is pointed out
operations in 1980. that the PCL mechanism has served to encourage
‘ dialogue between the banks and the governments
In spite of the fact that only a few years have passed concerningthe needforchange. Inorder to strengthen
and it is 100 soon to evaluate the PCLs, an analysis such dialogue, and contribute to the success of the
thereof has led to the following conclusions: programs, they recommend that the terms be deter-

mined on the basis of an in-depth analysis of real

2N

conditions that the government and banks involved
“Thetransfer of resources should be promoted in must dead with. k.

order fo solve current account inbalances.
*The encouraged reforms have had a limited
scope, since it is not possible to attain growth
without  investment.

“The agricultural sector has paid a high price for
the adjustment of its policies, without having
received the resources that would have made

Another observation made by the experts is that,

although all reform programs imply an overall im-
provement of the country's economy, it is frequently
found that some groups or sectors are harmed during
the process of adjustment. The identification of such

groups, whether they are temporarily or permanently
structural change easier. affected, aswellas the extent of the damage caused!o
“Itwould be preferable forthe reform programs to them, "must be an inseparable element of the loan
be drawn up by the governments themselves, darrangements." '
rather than be imposed by the financial organi-
zations. O'r: the basis of such analysis -contend the specialists*
the loan pr i isi res.
Acc;o'rding to the specialists, this experience shows a must be sisgzrnit:llr;/ |;n?0::§ e::;i?:ui:?:edgachz‘
definite correlation between the complexity of the loan is a link in a procesps that should become &
terms and non-co_mp!nancewithsame. “The programs Permanent mechanism for dialogue between the-
must carefull)_f prioritize the changes to be imple- financing agency and th e harmoniz
mented, and involve only a few clear terms, whose the availabilit }flr o country,-so 2o licie
compliance may be easily evaluated,” they recom- .2 nancingithe adlstment QU
mend.

and instit.utional reform, through an overall prog™d
whose objective is the growth of the economy.
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' THE SUCCESS OF THE NEW STRATEGY DEPENDS UPON THE
'MODERNIZATION OF THE STATE

Because of broad participation on the part of the State.
the success of the new strategy depends not only upon
ithe contents of the policies adopted, but also upon the
'ooherence of the decisions adopted, and the effective-
iness of State actions. This assention is made in one of
the subject papers prepared in Support of the Plan of
Joint Action for Agricultural Reactivation in Latin
America and the Caribbean.

e study on modernization of the State for the reac-
vation and development of agriculture, is one of the
pe subject papers prepared forthe discussion of the
n of Joint Action, which is the central item on the
enda of the forthcoming meeting of the Inter-Ameri-
1 Board of Agriculture (IABA).

e IABA, comprised of the Ministers of Agriculture of
31 lICA member countries, and delegates from

effective agent for the reactivation and develop-
it of agriculture.

E STATE: AN INSTRUMENT
R DEVELOPMENT

Hirst part of the paper deals with why itis necessary
evise State intervention. It also describes struc-
and operational modalities for transforming it
an effective instrument of the development strat-

e authors point out the fact that th.e
can play a highly significant role in

overcoming the crisis
ment strategies adopt
anti-agricultural bias that
omic policy reversed.

Hiu st

The new strategy must take into account an interna-
tional setting which limits the autonomy of the govern-
ments for decision making, and which is furt
acterized by the internationalization of the ec

C

the revision of old comparative advantages, th
of new technologies, and an increasing
resources.

Under such circumstances, the modernization of agri-
culture is one specific aspect of the overall effort being
made to increase the efficiency of the economy and
consolidate national development, in an increasingly
competitive world subject to strong protectionist
pressure.

/7 £ 1413

In order for the State to play the role of activator of agriculture, it

is necessary to determine the orientation of the changes which are
required to overcome current deficiencies.
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After describing the structural characteristics of the
type of agriculture that developed over the pasttwo
decades in the region, emphasis is placed onthe need
to modemize the State.

The document maintains that the new conditions war-
rant the existence of a different, more flexible State; a
decentralized and innovative State that will be recep-
tive 1o the input of the social components, and contrib-
ute to the development of the creativity of the society.

For this purpose, it is necessary to take into account
the restrictions imposed upon the public sector, such
strong definancing due to the debt service, the

2 ; 2 . to the specialists, the modemizgrion of agriculture is parg
ty of public expenditures, the exhaustion of the of the overall effort to increase the efficiency of the economy.

taxation capacity, the erosion of fiscal resources on
account of inflation, and the deterioration of technical
and executive capacity because of the loss of human

as
ria According

~
Gl

resources.

Several related subjects, which characterize the de-
bate on the role of the State are analyzed as well, to wit:
the governability of the society, the legitimacy of state
intervention. the effectiveness of state action, andthe.
innovative capacity of the State.

THE ROLE OF THE STATE

In the chapter that follows, the authors analyzed the
role of the State withrespectto agriculture, onthe basis
of background, current situation, challenges, and
opportunities.

They stressed that, with the purpose of determinihg
the orientation of the changesthat are requiredinorder

necessary tounderstand adequately the orig!ﬁsfapd 3
nature of the current deficiencies. &3 ‘

The role of the State was approached at two
one which refers to the intention and




Bin terms of opportunities. the
receptive setting ang the ap
‘phere; an INCreasing soci
L new conditions 1o return
ssociety, and the structyr

authors refer 1o a
Propriate social almos-
al interest in agriculture,
ate functions to the civilian

al adjustment programs

‘They also mention other aspects, such as the experi-

sence of the financial andtechnical Cooperation organi-
_ zations. underslanding of the i

. THE FRAMEWORK FOR ACTION

the following section, the study outlines the ideal
SEramework for adequate state modernization and insti-
gtional development, with the purpose of introducing
Birategy that can increase the possibilities of reori-
ng agricultural reactivation, and establish an inno-
ve capacity in accordance with the requirements of

: international situation.

} actions necessary for accomplishing the pro-
Bed objectives must involve a wide range of instru-
is. The use of national resources, external financ-
. and international cooperation must thus be
honized, and joint action encouraged among the
Jniries, in order 1o overcome problems common to

s and processes necessary for coordinating
ions must, therefore, be a maller of shared
on the part of the countries of the region.
bng them, it would be appropriate 1o mention the
Dwing: the redefinition of the role of the State, the
provement of public sector capabilities for policy
nulation, and the creation of new inferactive
' among the macroeconomic, intersec-

g the State’s policy design capabilities, the
analyzes the new role of planning.

fact, become the means for forecast

Cri (iIng
G
:

a social consensus.

Another important aspect of the matter is that the new
style forthe formulation of plans and policies requires
more complex institutional mechanisms.

The characteristics of such mechanisms must be
flexibility, openness, and long-term orientation ac-
cording to a strategic vision. Their role would be to
generate answers to problems, identify trends,

anticipate opportunities, and make it easy to meditate
in the future.

This section of the study ends with the analysis of the
new linkages with the private sector, decentralization,
and processes to improve state operations.

THE INSTRUMENTS

In order to attain modernization objectives, several
instruments for action are proposed, forinstance, the

creation of a better analytical capacity and technical
assistance.
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The analytical capacity does notrefer solely to state
organizations, but to disseminating this capacity, in
such away thatuniversities and research centers have
the resources to evaluate institutional problems, gen
erate politicaldemand to overcome them, and contrib

ute to their solution

In like manner, financial and technical cooperation
raanizations must build their own capabilities in this
oa on the basis of both accrued experience in
vestment projects and attempts 1o transfertechnical
nabilities. The authors warn that these have been

The exchange of experiences, training, and the
undertaking of studies are some of the mechanisms
proposed to improve analytical capacity.

with respect to the first example, it is very useful to
contrast institutional models for implementing devel-

opment strategies. This could lead to the type of

sarning that would feed the decision-making proc-
esses and the evaluation of policy impact.

r e

pan, fraining is a basic instrument used to adjust
the perormance of the State to the new circum-
ctances. It must focus on the managerial aspect, in
order for public servants o be able to assume the role
of mediators, social liaison exponents, and innova-

1nre
1018

Thirdly, the underaking of research and studies on the
role of the State and the institutional mechanisms for
policy formulation and implementation is a need that
has 10 be satisfied in different ways. These studies
should not be made by public sector analysts alone;
national and regional resources should be taken
advantage of for this purpose, as well,

THE ROLE OF IICA

The last section of the document analyzes the realm
of international cooperation, and its role in the fask of
modernizing the State and fostering institutional
development, with emphasis on lICA's possible strate-
gic role.

In the regional domain, ICA can play a strategic role by incorporat-
ing institutional development into technical cooperation actions.

Institutional analysis and redesign should be done in -
the case of all projects aimed at transfering technical
capacity in the spheres of action of the public institu-
tions. ;

The countries of the region can carry out activitiesto
transfer and share experiences, comparing the strate
gies employed for modernizing the State.

Thus, the document signals the need for a regional
plan of action on this subject, based upon available
technical resources.

This plan should aim at solving current problems, and
ensure the future availability of technical capabilitie
to facilitate the ongoing improvement of public age
cies involved in the development of agriculture.

IICA can, inthis regional plan, play a strategic role b
systematically incorporating institutional developmet
ir_no technical cooperation actions; facilitating institd
tional analysis in the design of investment anc
sectoral adjustment projects; and implementiis
actions oriented toward the institutional developmes
of the public agricultural sector. 4

|

Other ways in which IICA can collaborate aré: =
couraging the exchange of experiences, staff tralf"e
and developing the region's scientific and profes
sional resources,
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[ICA Participates in Meeting of Canadian Veterinarjapg

H arry Mussman, Director of Pro-
gram V, the Animal Health and
Plant Protection Program of the Inter-
American Institute for Cooperation on
Agiculture (IICA) addressed some 400
Canadian veterinarians on their po-
tential role in hemisphere-wide animal
health services, during a seminar or-
ganized by the Candadian Associa-
tion of Veterinarians held in Ottawa,
Canada, July 10 - 12.

One of the agricultural health and
epidemiological initiatives described
by Mussman is the Inter-American
Network of Animal He L.abo
ries (RILSA), established by
tute to promote the exchange of tech-
nology and enhance its impact in
Latin America and the Caribbean.

In attendance, along with veterinari-
ans from both private practice and
Canadian government and private
institutions,  were representatives
fromthe U.S. Animal Health Associa-
tion (USAHA), as well as Mexican and
European veterinarians.

“The meeting’s main purpose was to
analyze the future of Canadian veteri-
nary medicine with the approach of the
21st century, new areas of action, and
above all, its eventual incorporation
into hemisphere-wide animal health
services through specific projects
administered or financed by interna-
tional cooperation organizations and
agencies,” said Mussman.

Inthisregard, he added, the veterinari-
ans were very interested to learn
about the veterinary programs that
IICA coordinates in cooperation with
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Harry Mussman di-
rected the IICA’'s Ani-
mal Health and Plant
Protection Program
over the last three

A N\
years. -

the Canandian International Develop-
ment Agency and the U.S. Depart-
ment of Agriculture; programs such as
the RILSA information network and
the Caribbean Animal and Plant
Health Information Program (CARA-
PHIN).

“This kind of initiative is very important
for them because it means valuable
experience for Canadians which can
broaden their professional experi-
ence,” he said “In light of the fact that
improvements in the field of animal
health require a lot of work in many
areas, they are now studying the
possibility of becoming more involved
in the region through CIDA."

Mussman said that as a first step, a
group of specialists from the Associa-
tionwillsuggest to CIDA the possibility
ofincreasing both the number of coop-
erative animal health projects and the
amount of resources allocated to the
field, and later try to involve Canadian

vetariasians more directly in animali*
health L rablems of the hemisphere

“A broadser relationship between Ca
nadian veterinarians and Latin Ames*
can and Caribbean animal healil§
services could bring great benefits &
the region,” said Mussman, of thew
Association’s initiative. He added!h
aformal proposal fromthe Associatioik .
to the CIDA will be forwarded with
few months.

Mussman'’s attendance atthe sem
was his last formal duty as Directd
Program V. He left his post of tif
years in September to work Wit
U.S. Department of Agriculture:
“A very competent, high-level 9’0' .
sional team remains in place " t&
gram V, which will carry onallthé p‘
protection and animal health actlV !
required to complement the o
reactivate the Latin Americal
Caribbean economies,” he said:



Harmopized Plant Health Legislation Sought
for Latin America and the Caribbean

he Inter-American Institute for

Cooperation on  Agriculture
(||CA) held a meeting/workshop for
jant health experts in San Jose,
Costa Rica to discuss problems in-
olved in harmonizing plant health
legislation throughout the hemi-
phere.

e event's organizers, IICA’s Animal
Health and Plant Protection Program
Directorate, in cooperation with the
Institute’s Marketing and Agroindus-
{ryl Program, also sought approval for
a plan to develop a harmonized re-
gional system of plant and animal
(whealth regulation for Latin America
¥wandthe Caribbean to be known, by the
;a"'cronymn SARLAC.

ity (EEC), the i1egional International
_ Agricultural Health
OIRSA), the International Office of
“Epizootics (IOE), the International

yﬂi lUs (FAO/WHO), the Board of the Car-
gdagena Agreement (JUNTA), the

!ished by IOE, IPPC and Codex Al-
Imentarius, and coordinated with
groups and agencies active in the
region such as OIRSA, JUNTA, CARI-
COM, ALADI, SELA and FAO.

In the process of preparing the SAR-
LAC, its authors are keeping in mind
the historical significance and pos-

The implementation
of SARLAC wiill fa-
cilatate compliance
with all international
requirements for the
exportaticn of agri-
cultural znd animal
products.

sible impact of the recent GATT
Round, as well as experience with
past pilot plant and animal health pro-
grams. Such cases as foot and mouth
disease and the fruit fly will be ana-
lyzed to demonstrate benefits of har-
monizing health legislation and to
serve as a model for inititating a
broader process.

To rectify potential problems in the
proposed system before implement-
ing it region-wide, the workshop rec-

ommended choosing one country
from each of the Central, Andean and
Southern areas for pilot studies. Exist-
ing norms and procedures under |IOE,
IPPC and Codex Alimentarius will be
used as points of departure for the pilot
programs.

One important consideration in struc-
turing the system will be to guarantee

the continuity of existing technical
plant and animal health programs de-
signed by these various organizations
to establish smoother agricultural
trade in Latin America and the Carib-
bean.

Participants in the meeting recom-
mended that, once prepared, the proj-
ect should be submitted for outside
funding, as there is a good possibility
that new financing will be provided,
given the importance of the proposal.
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Cacao Production Rise Forseen

G rowing productivity built on ge-
netically superior plants and
improved plantation management will
enable Central America, Panama and
the Dominican Republic to compete
with major world cacao producers in
the near furture, according to Gui-

The network's research and experi-
mentation will help cocoa farmers in-

yields from an average Ger
e rate of 250 to 300 kiles o
tween 1,200 and 1,300 per hectare,
id Villanueva, something that will
rmit the region to compete with such
jcers as Malaysia, the Phillipines
nd Indonesia, all of which enjoy the
fits of advanced technology.
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PROCACAO, coordinated by the In-
ter- American Institute for Cooperation

on Agricuture (IICA), was established
in September of 1987 with economic
assistance from the United States
Agency for International Develop-
ments (AID), the Regional Office for
Central America on Programs (RO-
CAP) and with the cooperation of the
governments of the Isthmus and the
Dominican Republic.

v i inferior plants, along with
ity plantalion management, was
biamed for the abysmal yields. This is
being rectified through research
aimed at developing strains that are
both high-yield and highly disease
resistant. The research is being car-
ried out through a hybrid experimenta-
tion program at the Tropical Agricul-
tural Research and Training Center

In July PROCACAO and CATIE organized a seminar on post-harvi ki
ly F -harve
specialists from Central America, the Caribbean and U‘:u'led Slal:st.'BChnalogy thalbiplotiiogsiuer

14

(CATIE) in the Costa Rican town
Turribalba and by the Honduran ."y"
cultural Research Foundation (F ;
located in La Lima, Honduras,

CONMPARATIVE ADVANTAGEé

Villanueva added that both C
America and the Dominican Repu
also enjoy comparative advaniagd
over their Southern Pacific compél
tors, such as with the aroma and flaé"
of their cacao. In this regard, i
added, it would be wise to plan¥
improve quality control thro¥
adequate post-harvest practicé

The International Cacao Forumhe
Costa Rica in 1987 recomm,e :
research be initiated on new eCTg
gies to improve the traditional P
harvest process that includesff%!
ing, drying and storing the fruit.

With this in mind, PROCACA%
CATIE organized a seminar O
subject in July, which yieldqd !
steps toward even furthe’ 'mE
the quality of cocoa producedi™
gion.



ty contrc’ sirategies and re-
a repc on the inventory of
technoicy in network coun-

>

] eetingwas very interesting and
able in that it permitted us to ex-
2 each countries’ resources,

to organizing work plans,”
ented James Corven, PROCA-

.In his judgement, PROCACAO
ilitated the integration and the
g of experiences among the
er countries through ongoing

The Cacao found in
the region has
better aroma and
flavor than that
found in Malaysia,
the Philippines and
Indonesia.

technology for cacao is not compli-
cated, but, as a result of inadequate
technology transfer and the lack of
incentives, farmers don't ferment the
beans," he explained.

Going into greater detail, he added

that fermentation of cacao is neces-
sary to produce the flavors of choco-
late. "Unfermented cacao consists
only of cocoa butter and color, and for
this reason, chocolate producers can-
not manufacture good chocolate.
Consequently, they pay lower prices
for it," he declared.

INTENSE ACTIVITY

As partof thisintense training process,
a seminar on cacao germplasm man-
agement for research and field tech-
nicians will be held at CATIE on Octo-
ber 19 and 20.

The event, co-sponsored by IICA, will
bring together representatives from
Guatemala, Belize, Honduras, El Sal-
vador, Costa Rica, Brazil and the
Dominican Republic and will aim to
improve their knowlege of and access
to information available in the region
on harvest, research, conservation
and utilization of cacao gentic mate-
rial.

Drying is necessary
to ensure good final
quality of cacao.
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Action in the Countries

Regional Agricultural Research Strengthened

n an effort to strengthen ties
I among agricultural researchers
and improve exchange mechanisms
the channels in order to make full use
of existing resources, regional agricul-
tural experts met for the International
Seminar on the Challenges of Agricul-
tural Research in Latin America and
the Caribbean, held in Cordoba, Ar-
gentina, from August 29to September
r I

The meeting was co-sponsored by the
Inter-American Institute for Coopera-
tionon Agriculture (IICA), the Interna-
tional Federation of Agricultural Re-
search Institutions for Development
(IFARD-LAC) and Argentina's Na-
tional Institute of Agricultural Technol-
ogy (INTA).

Special guests came from such Latin
American research centers as the
Caribbean Agricultural Research and
Development Insitute (CARDI), the
International Development Research
Centre (IDRC), FAO, the U.S. Agency
for International Development, the In-
ternational Service for National Agri-
cultural Research (ISNAR), and the
University of the West Indies.

Also paricipating were presidents and
general directors of national agricul-
tural research institutions in Latin
America and the Caribbean.

The paricipants looked at research
organization and funding models, ex-
periences in and prospects for hori-
zontal cooperation and the implica-
tions of the new biotechnology for
countries of the region.

The great technological challenges of
16

the 1990s: the role of national pro-
grams in relation to international re-
search centers and ways of communi-
cating priorities; on-farm research
systems; and the challenges of and
prospects for sustainable production,
were all subjects of interest at the
seminar.

This meeting marked the continuation
of aregional dialogue begunin Mexico
in 1984 and in Colombia in 1986 on

“the problems of national research

programs. The idea is to look for ne
financing as well as to suggest
gies for including the private seql,
and making use of the technolom :
generated by research instituteg &

stra[ ;

Tothisend,suchissuesasbiotechm _‘
ogy, permanent access 1o this techngdf
logical frontier, sustainable agrioyld.
tural development and the way of
maintaining technological productyi
without affecting the environment, ajds
received attention. 3

En Colombia:

Prospects and Impact of Biotechnology Evaluated

% + a meeting held in Paipa, Co-
(g Iombia last August, progress in agro-
Giatechnolegy, and its political and strais-
gic implications for Latin America and the
Caribbean were discussed.

The meeting was sponsored by the Inter-
American Institute for Cooperation on
Agriculture (IICA), and coordinated by
Eduardo Trigo, Director of IICA's Technol-
ogy Generation and Transfer Program,
and the Canadian International Develop-
ment Agency (CIDA).

The goal of the seminar was to develop a
project to support national and regional
efforts to define, formulate and implement

siiatsgies and programs aimed
trengthening capabilities

=nd transferring technology.

LV
Onea ¢f the topics of discussion was
value of horizontal cooperation as
means of oveicoming the serious Wes
nesses and the iack of resources thatex
in the region. :

It was felt that, in order to increaseil
cooperation, a study should be made
biotechnology, and its place amond
medium- and long-term possibilities
strategies for the economic developt
of the region, particularly in the fieldo
riculture and agroindustry.

The importan®

e agrobiorech"""’g [
* " horizontal C"‘;’Zf {
| iscusSeY

: were dis¢ e



procisur:

|\ ction 1n the Countries

A New Stage in Agricultural Research Projects

M ore progress was made in ins-
, titutionalizing the Cooperative
"aaricultural Research Program for the
% southern Cone (PROCISUR), which
< sponsored by the Inter-American
_ pstitute for Cooperation on Agricultu-
% (IICA), during the eleventh meeting
“Sithe steering committee of this South
Samerican regional organization.

» fheevent tookplace at the [ICA Office
p Uruguay in August, and brought
“ogether the directors of research
Eers from Argentina, Brazil, Para-
ixay and Uruguay, as well as repre-
sentatives from the Inter-American
Bevelopment Bank (IDB) and the
American Association for Inte-
(ALADI).

sAwas repr=sented by Dr. Eduardo
, Direcic: of the Technology
nerati Transfer Program,
t Armz oo Veras, lICA repre-
i ruguay, and Dr.

Mundo Gastal, Director of PRO-
UR, who was in charge of the sec-
flat for the meeting.

main objective of PROCISURIsto
Utionalize a permanent system of
Peration and reciprocal support in
Participating countries, and the

5 André, Deputy Secretary of the Ministry of Livestock, Agriculture and Fisheries of Uruguay,
9ed the Eleventh Meeting of the PROCISUR Steering Commiltae.

gxchange of information related to ag-
ricultural research, through joint coop-
eration actions.

The main topic of the meeting was the
Implementation of the agreement for a
new stage of PROCISUR. The agree-
mentwas signed by Argentina, Bolivia
and Chile. During the meeting, Brazil
joined the agreement, while represen-
tatives from Uruguay and Paraguay
indicated that their countries will also
sign the agreement once final details
have been settled.

According to the stipulations of the
agreement, it will go into effect as soon
as lICA signs it, although activities will
not begin until 1990.

It was agreed that proposals would be
drawn up to include new activities to
strengthen PROCISUR actions in
wheat, rice, soybeans and other
oilseed crops.

To this end, the members of the Steer-
ing Committee endorsed the idea to
draft proposals to put the Southern
Cone Forages Network (REFCONO-
SUR) into operation, and to qraw up
projects concerning information and
documentation, dairy farming and
communications.

: countries of the region, hasfallen. The

Peru:
Agrarian Journalists
Create Association

I n order to create awareness of

agriculture's crucial role in Peru's
development, a group of journalists of
that country met in [ICA's Office in
Peru on July 14 to form the National
Association of Peruvian Agricultural
Journalists (APERAP).

Peruvian Agriculture Minister Juan
Coronado Balmaceda, leaders of jour-
nalists' associations and representa-
tives of international agrarian coope-
ration organizations were on hand to
inaugurate the Association, which,
with IICA sponsorship, proposes to
impress upon government officials
and other national leaders, the need to
promote a new agriculture-centered
development model.

APERAP believes that basing devel-
opment on agriculture is the only way
to overcome the setbacks suffered in
Peru's rural sector and the food de-
pendence into which Peru, like most
mergence accompanies the
of similar organizations in
Agenona, Ohile, the Dominican Re- |

GG shd Liniauav

e APERAP Exs¢

headed by Reynaido Trit

tor of the magazine Agronolicias
other profession but |
provide this kind of social service; to |
raise awareness and transform the
distorted values of our society; to
teach the entire country how and why
it must return its eyes to the agrarian
world, * he said.

One of the first tasks of the Associa-
tion is to promote national forum on
the national agrarian plan next Janu-
ary. The country's political parties will
participate in the forum .
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Action in the Countries

Spain:

Impact of Non-Traditional Products Studied

he Ministry of Agriculture, Fish-

eries and Food of Spain
(MAPA) carried out a market study for
[ICA in three European countries in
order to identify marketing channels
and consumer preferences for certain
non-traditional export commodities
from Latin America and the Carib-

bean.

Through MAPA, Spain has main-
tained close ties with the Institute and
has given its support to the Plan of
Joint Action for Agricultural Reactiva-
tionin the region. The Plan will be
studied by the Inter-American Board
of Agriculture (IABA) at its meeting in
October.

The research is the result of an agree-
ment betweenthe two institutions, and
was carried out by the specialist Jose
Luis Benedicto. In addition to Spain,
the study also covered the Federal
Republic of Germany and the United

Kingdom, which over the past years
have shown a marked preference for
concentrates of certain tropical fruits,
and dried fruits to accompany drinks.

According to Benedicto, "MAPA re-
sponded to the request of the Inter-
American Institute for Cooperation on
Agriculture because it felt that it was
evident that the two institutes felt that
both Latin America and the Caribbean
should diversify their exports in the
coming years with certain value-
added products that could be proc-
essed."

The products included in the study

were macadamia nuts and cashew
seeds, as well as dried fruits, concen-
trates of tropical fruits such as pine-
apple, mango, guava, papaya. The
latter, according to the researcher
from MAPA, could have a medium-
term impactonthe juice industry of the
European markef.

e
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The study showed that in en: .
fact that the consumg{iélsg;‘f of the
pulps in Europe tends tg rem;;0 Y
changed, pineapples show poln“ ;
ties in Spain, which consUmism |
percent of the total annug| prod's K
sent to the European market e
same is not true for mangos,' e :

and papaya. These products doamf

1

seem to interest Spanish im
and industrialists for the momcf.r;tﬂe‘s ’3

Benedicto stated that, "The consyms

tion of the concentrates includedin el
study remains stable in the Une
Kingdom and the Federal Republic gf:
Germany, although there could be 2
increase in demand in the medium
term."

Costa Rica:

Agricultural Technicians Conclude Training in Ccriurunications

T wenty staff members from Costa
Rica's Ministry of Agriculture and

Livestock (MAG) and fromthe Agricul-
tural Development Institute (IDA) con-
cluded a seminar on the
modular approach to multi-
media efforts and rural de-
velopment, held at the head-
quarters of the Inter-Ameri-
can Institute for Cooperation
on Agriculture (IICA), and
sponsored by the [ICA/
RNTC project.

The modular approach pro-
vided specialized production
techniques for designing
participatory radio pro-
grams, producing teaching

The students received training in directing and producing materials printed in different

agricultural programs.
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formats  and preparing

audiovisual aids, as related to agricss
ture. ~‘

The training period, which began
May, 1988 and concluded last St
tember, for a total of 550 hours, ¢
ered nine modules.

The participants, who work
extension agents and agricus
technicians, can now provide ""
for communications projects o'
with their offices to disseminat® ¢
share the experience they gain®
the training.

They will also establish contact
the local media, withavnes\/;ll ;0 ]
ing educational programs &' @
als and disseminating them fr

respective institutions.
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he book Suelos y  ecosistemas
forestales (Forest Soils and
osystems), published by the Inter-
merican Institute for Cooperation on
h ] ricU"Ure (“CA)‘ summarizes 06
S\ analyzes forest soils and ecosystems,
W \Wah emphasis on Latin America.

Wme first part discusses soils as a
. Ni¥omponent of the environment and
[l relationships that exist between
Yoo, climate and vegetation in this
S "lng

n the second chapter, the author,
Sonzalo de las Salas, studies the for-
gst ecosystem from both static and
namic points of view, highlighting
eorganic material of the soil and the
gle of the chemical elements. He
ncludes with a description of the
n forest ecosystems of Latin
America, such as the Central Amazon
Wegion of Brazil, the Amazon
posystem of Venezuela, the Colom-
)anAmazonregion, the Carare-Opon
nid tropical forest of Colombia,

bampo Cerrado of Brazil, the eastern
“pains of Colombia, the central jungle
Peru, and mountain and savannah
DSystems.

bt

1
ﬂ 4
i Wethird chapter discusses soil as a
#emponent of the production system;
technology agriculture, both mi-
AP0y and hillside; and soil under
Apesllre and agrosilvopasture produc-
L De las Salas also describes the
Ofsoilin forestry production and in
¢ ®@ershed management. The last
#EPIEr discusses land use and deci-
‘H:. fng.

i
o
7
a ‘
‘author is a renowned graduate

#1€ District University of Bogota
4 degree in forestry engineering.

. I gook on Forest Soils and Ecosystems

w analysis and classification of ecosystems

SUELOS Y ECOSISTEMAS
FORESTALES
CON ENFASIS EN AMERICA TRORCAL

GONIALO DL LAS SALAS

From 1979 to 1981, he taught gradu-
ate courses at the Tropical Agriculture
Research and Training Center (CA-
TIE), in Turrialba, Costa Rica, on soils,
with particular emphasis on the eco-
logical bases forland use. From 1976
to 1979, he was the head of research
for the National Forestry Research
Corporation (CONIF), headquartered
in Bogota, Colombia.

ECOLOGIA

basada en zonas de vida
Leslie R Holdridge

Do las Salas currontly serves as an
advisor and resoarcher for malters
doaling with renewablo natural ro-
sources. Ko Is also a member of the
Colomblan Ecological Soclety, the
Colombian Soll Sciences Soclely, the
International Society of Tropical For-
esters, and the British Ecological
Sociely.

Life Zone Ecology

/

T he Inter-American Institute for
Cooperation on Agriculture
(IICA) recently published Ecolog/a ba-
sada en zonas de vida, which is a
translation of L. R. Holdrige's book
"Life Zone Ecology," first published in
English in 1964. The book presents
an objective system for classifying the
land ecosystems of the world into units
called "life zones."

In the introduction, the author defines
specific life zones, where four major
factors (climate, temperature, precipi-
tation and humidity) receive equal
weight.

Inthe second chapter, he presents two
more detailed subclassifications
which include plant and animal asso-
ciations with different soils in each life
zone, or classifications that reflect
minor climatic differences. He also
considers how to evaluate an area at
any given time, whether this be a cer-
tain stage of vegetational succession
or a specific agricultural modification
by man.

The author is a founding member of
the Tropical Science Center in San
Jose, Costa Rica, where, together
with other scientists, he perfected the
mapping system of various countries.
Mr. Holdrige has also written several
articles in specialized journals and
books. One of his most well-known
\gprks deals with the trees of Costa
ica.
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pcoming Activities

Seminar on Macroeconomic and
Sectoral Policies and Agricultural
Development.

October 23 to November 3.

A seminar on macroeconomic and
sectoral policies and agricultural de-
velopment will be held in Antigua,
Guatemala for high-level technical
personnel who prepare agricultural
policies

T y iS

being organized by
its Agricultural Policy

NG &
P

o G
3 P
(@]

al) d Planning Program, to-
ther with other organizations such
DB, SIECA, ECLAC and CIDA.
s will come from Costa
lica, the Dominican Republic, El Sal-
or, Guatemala, Honduras, Nicara-

0D Q
w o

Inter-American Meeting on Agricul-
tural Financing.
November 6 to 10.

The Seventh Inter-American Meeting

IICA in the News
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P& 14 mujer rural

D uring the month of August, the

regional press highlighted the
trip made by the Direclor General of
lICA, Dr. Mantin E. Pifieiro, 10 the Car-
ibbean and Canada. It made particu-
lar note of the Direclor General's posi-
tive outlook on the possible improve-
ment in the sub-continent's trade rela-
tions with the United States.

20

\Eswz00s Unidos—th’inoaméri::a @l@/w.\. =
o= e ||CA preve me] < Moy

on Agricultural Financing will be held
in San Jose, Costa Rica, headed by
Carlos Pomareda, Director of IICA's
Agricultural Policy Analysis and Plan-
ning Program.

Meeting on Policies and Decen-
tralization for Rural Development.
November 22 to 24.

The Director of IICA's Organization
and Management for Rural Develop-
ment Program, Fausto Jordan, has
organized a meeting on policies and
decentralization for rural develop-
ment, which will be held on November
228

Regional Project for the Southern
Area.
November 6 to 10.

Three events will be held concurrently
in Santiago, Chile during November.
The first is a round table on regional
problems of pesticide residues in agri-

L

relaciones comerciaicaC” rural en A, I

The Latin American press also cov-
ered the seminar on Plant Health
Legislation, which was held in July
and }he international course on com:
munications for rural development
sponsored by the [ICA/RNTC pro]ect'
Both activities were held at IICA Head:
quarters in Costa Rica.

The press also featur, i
ed information

onthe programfor rural women, spon-

sored by lICA, in coordination with the

4.~ r-unlematica ¢ '

qultural export products, i
time the harmonization of S;‘ Whigh
for these products in the San
Area will be studied. p,opOSoulhern
the agrochemical industry onals fo
tions established by develop requls.

tries will also be discusseq ed coy ‘

A meeting of the regiona
committee of the Southern
also be held, at which time plant

tection directors will study forepr:
phytosanitary problems and Faq
phytosanitary activities.

techn;
Area

The third event is a meeting of |
Plant Protection Committee for ¢
Southern Area (COSAVE). Duringthd"
meeting, plans of operation and bydg {
ets will be discussed and approved, a¢ »
will cooperation agreements betweg
[ICA and FAO. '

w2 €1 Rexnand =

United Nations Developmeqt Fu o |
Women (UNIFEM). It highlightéey
capability of the Institute 10 dra
and promote a program 10 T
women effectively in agr!cultu' ¥ |
velopment in the counties 0
America and the Caribbeam

L
Also, a photography contes: :eﬂl |
women was Sponsoré b) ton
RNTC project. Information " g%

' 1 a :,"
contest was widely d_|ssecrin’l" p

the media, which publishe
on the objectives and €

ments.



ABA Regular Meeting Held

8 lnlstcrs Approve Plan for Agricultural Reactivation

/ u artin I, Pineiro Re-clected Director General by Acclamation
j 4' ain to be Site of Next ICMA-IABA Meceting

i munlqué of San Isidro de Coronado
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IABA Regular Meeting Held
Ministers Approve Plan for 4
Agricultural Reactivation
Martin E. Pifeiro re-elected

Dircctor General by Acclama- 5
tion

——— —

i .
[ICA Considering Possibility
of Establishing International
Training Center S

Spain 1o be Site of Next ICMA-
IABA Meeting 6

Communiqué of San Isidro de
Coronado 7

Agreement Signed with Florida
Internztional University 8

Media Professionals Trained in
Agrarian Development 8
Ministers of Agnculture will

Analyze Special UN Plan for
Isthmus 9

Programs on the March

Policies Involving Rural Women
Needed, says Expert 10

2

PROCISUR Begins Second Stage 10

Ambitious Rural Agroindustrial
Program Promoted

.

IICA Hard at Work in Peru 1 2

Director of External Relations:
Cooperation Efforts Must be
Strengthened 13

IICA Participates in Northwestern
Regional Work Session 13

Guatemala Seeks to Benefit Indigent
Population 14

New IICA Offices in Bolivia 14
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Book on Policies for Agroindus-
trial Development ]5

Training and Participation for
Small-Scale Farmers: Method,
Tools and Means 15

Notes on Rural Agroindustry 15

II in the News

The Press in the Hemisphere i
Noted IICA Director General's 1
Trip to the Caribbean, and the '
1ICA/Radio Nederland Photogra- ] 6
phy Contest

Upcoming Activities

Two importantseminars on agricul-
tural policy and funding were held,
one in Antigua, Guatemala and the 1§ .
other at IICA Headquarters in San
Jose, Costa Rica

Anticles in this issure of [ICA News may be
duced if the source is credited.
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The Inter-American Institute for CO‘_’P“‘“
Agriculture, 1ICA, is headquartered in
Costa Rica, Itis the specialized agency fof
ture of the inter-American system. Tuwas 19"
by the govemments of the hemisphere N 500
encourage, promote and support the ¢ ope®
by its Member States for agricultural deVEE g
and rural well-being. It has 31 member
and 12 observer countries.



he Inter-American Board of
Agriculture (IABA), a hemis-

ric forum for the agricultural sec-

b &r and the highest governing body of
! he Inter-American Institute for Coop-
, Lralion on Agriculu_Jre (ICA), held its
Fifth Regular Meeting at IICA Head-
quarters in Costa Rica, between Octo-

ber9-12.

composed of the ministers of agricul-
wre, or their representatives, of the
& jpstitute’s 31 Member States, the

JABA approved and ordered set into
motion a Plan of Joint Action for Agri-
yltural Reactivation in Latin America
and the Caribbean (PLANLAC).

The execution of the PLANLAC repre-
. sents a valuable opportunity to make
_1he1990s an era of growth and devel-
~ opment, said IICA Director General
Martin E. Pifieiro. He asked the Mem-
per States to make an effort to provide
ongoing support to the Plan so that the
bonsensus arrived at by the ministers
siranslated into concrete actions that
oniribute to development.

Pifigiro, an agricultural economist,
as unanimously re-elected to a sec-
10 lour-year term by the IABA. He
danked Spain for its offer to host the

[

Meeting of the 1ABA.

o

JABA Regular Meeting Helq

next IABA meeting as well as the
Te_an_th Inter-American Conference of
Ministers of Agriculture (ICMA) in
1_991, noting that the invitation reaf-
firms that nation’s interest in working
more closely with and contributing to

the development of Latin America and
the Caribbean.

The Director General also expressed
pleasure with the approval of the
1990-1991 Program Budget, and
praised the willingness of the Member
States to increase their contributions
to the Institute by 3%. “In these times
of economic and financial hardship
faced by the majority of our countries,
this decision reflects the importance
you attribute to agriculture and to sup-
porting IICA,” he said.

Throughoutthe course of the meeting,
the ministers exchanged views on
current topics of vital interest to the
hemisphere, amongthemthe possible
creation at IICA of an international
training and conference center, and
the need o promote projects to re-
place the cultivation of coca and other
psychotropic plants with alternative
activities that ensure sustained in-
come for small producers.

The President
of Costa Rica
and Nobel
Peace Laure-
ate, Oscar
Arias Séan-
chez pro-
posed the
ideaof estab-
lishing a train-
ing and con-
ference center
during the
IABA inaugu-

@ Rican Minister of Agriculture José Marla Figueres presided over the Fifth

ral session, which was attended by
over 300 dignitaries including ambas-
sadors, ministers, representatives of
Institute Observer Countries, financial
institutions, cooperation agencies and
government officials. According to
Arias, the center would be a place
where, “concrete ideas and projects
leading to agricultural development
based on peace, progress and social
justice can flourish.”

On the substitution of coca and other
psychotropic plants, the ministers rec-
ommended incorporating projects to
promote alternative crops into the
Plan of Joint Action. They included in
the meeting’s final declaration a reso-
lution calling on consumer countries to
contribute to financing the new activi-
ties and to opening their markets to
the alternative products.

The Board also approved an agree-
ment signed by IICA and the Carib-
bean Agricultural Research and De-
velopment Institute (CARDI), through
which the Insitute will contribute up to
US$300,000 a year to this organiza-
tion for the promotion and develop-
ment of agricultural research in Car-
ibbean countries.

Also, the {ABA 3

~arded prizes 1o the

winners of th onal Photogra-
phy Contest on Rural Women, spon-
sored by IICA and the Radio Neder-

land Training Centre (RNTC). It also
selected the winners of the Inter-
American Awards granted to agricui-
tural professionals of the region who
have distinguished themselves with
outstanding work.

The Chairman of the Fifth |ABA and
Costa Rican Minister of Agriculture,
José Maria Figueres, on summing up
the meeting, said that the great chal-
lenge of the coming years will be to
convert peasants into farmers, that is,
by training them to make maximum
use of thier resources to ensure in-
creased productivity.



Ministers Approve Plan for Agricultural Reactivation

he Plan of Joint Action for Agri-

cultural Reactivation in Latin A-
merica and the Caribbean
(PLANLAC), approved by the minis-
tersof agriculture of ICA's 31 Member
States, ortheirrepresentatives, atthe
Fifth Regular Meeting of the Inter-
American Board of Agriculture (IABA),
aims to modernize the agricultural
sectorand thus contribute to the reac-
tivation of the economies of the region.

The Board, the highest governing
body of the Inter-American Institute for
Cooperation on Agriculture (lICA),
agreed on the immediate execution of
the proposal, which was prepared by
IICA in consultation with its Member
States and other international organi-
zations at the request of the Ninth

e
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low-up on the PLANLAC at the hemi-
spheric level would be the responsa-
bility of the ICMA, the sector's most
important forum in the hemisphere ,
the IABA itself, and IICA's Executive
Committee. Meanwhile, at the
subregional level, responsibility will
fall on subregional organizations.

With regard to financing, the Board
called on IICA’'s Observer Countries
and other international organizations
to contribute to the Institute in order to
facilitate the execution of the Plan, and
at the same time requested both
IICA’s Director Generalandthe Chair-
man of the IABA to seek voluntary
external contributions.

In a round table on “Financing Agricul-
, tural Reactiva-
1 tion,” in which
the Inter-
American De-
velopment
Bank (IDB), the
World Bank
and the Inter-
national Fund
> for Agricultural
= Development

s " (IFAD) partici-

. - > S e
The ministers of agriculture, or their representatives , agreed that PLANLAC will pated, senior

facilitate work to be carried out on behalf of small-scale farmers.

Inter-American Conference of Minis-
ters of Agriculture (ICMA), held in
September 1987 in Ottawa, Canada.

The Board's confidence in agricultural
modernization as a formula for eco-
nomic development in Latin America
and the Caribbean rests on the
region's comparative advantages and
the sector's potential to enhance the
adjustment process begun at the start
of the 1980s.

The Plan of Joint Action was designed
to operate attwo levels: hemispheric,
encompassing proposals for all of
Latin America and the Caribbean; and
subregional, divided into four geo-
graphic areas (Central, Caribbean,
Andean and Southern). The IABA
approved a resolution stating that fol-

4

officials of the
IDB and the World Bank announced
that both institutions would together
allot US$10 billion over the next five
years for agricultural development

%roi_ects in Catin America and the
aribbean.

The ministers of agriculture, or their
representatives, voiced their support
for the Plan of Joint Action, making
suggestions that in their judgement
could improve it, and expressed their
desire that the proposal be translated
into concrete actions to help the most
needy rural sectors. Felipe Sol4,
Argentine Secretary of Agriculture,
said that PLANLAC represents a valu-
able alternative that could benefit
those social groupsthat, asinthe case
of his country, were marginalized by
recent social and economic develop-
ment processes.

—‘*

Murray Cardiff, Parliament
tary of the Canadian Ministry of Anr
culture, said that the success o?g"‘
PLANALAC would depend i o 18
measure on the determination of {

governments in assuming feSpons'ge
ity for the projects. Setling aside fire
cial and technical resources for ?r?
projects would signal this determin X
tion and, inturn, attract the partij K
tion of donor countries, he said. "

ary seCre\

Jorge de la Vega Dominguez, Meyi.
can Secretary of Agriculture, stresseq
the Plan's importance in strengthep.
ing the efforts of farmers to make thejr
work profitable and attractive. Vega
also expressed optimism that execy-
tionof the planwillencourage regional
integration.

Harry Mussman, chief of the delega-
tion from the U.S. Department of
Agriculture, said that the process of
agricultural reactivation should be
paralleled with improvements in edu-
cation in peasant sectors. “Inthis way,
small farmers will be in a position o
make the best use of the means of
production,” he said. Costa Rican
Minister of Agriculture and IABA
Chairman, José Maria Figueres, said
that some programs and projects for
the Central Area are already Vvery
advanced.

Peruvian Vice Minister of Agrarian
Economy, Augusto Guerrero, speak:
ing for the Andean countries, &
pressed the commitment of the Caﬂ'-
agena Agreement Commision whentt
approved the chapter of the Plan
dealing with that subregion. Thé Ca“d
ibbean countries, for their par, haile
the PLANLAC and expressed ‘ﬁ_
desire that resources obtained 10 4
nance agricultural reactivation b g
tributed in such a way that ensuen-
the equitable development of the ;
tire subregion. This view was 'Jﬁ\is.
sented by Trinidad and TobagP

ter Brinsley Samaroo. ‘




Martin E. Pifieiro Re-elected Director
' General by Acclamation

SHhdo of A
HIOURULT Ul GO0~

S principle achievements and future
allenges. The IABA is the
Isifute’s highest governing body.

e said that, after a first stage of insii-
Mional reorganization and redefini-
bnof objectives in the 1987-1991
HEC Term Plan, the Institute
°Csed attention on the problems of
@riculiure. This gave rise to the Plan
Joint Action for Agricultural Reacti-
in Latin America and the Caib-
an, whichwas approvedby the Fifth

said the consensus existing
1ONg the countries on the need to
_e€mize production and give a new

1o agriculture were important
S in the process of preparing
of Joint Action, a task given
the Ninth Inter-American
ICe of Ministers of Agricul-

ain 1987.

hievements of the last

four years,Pifciro made note of the
new working relati with interna-
tional funding institutions, which now
involve incorporating technical COoOop-

€ration componenis into the loans to

KU Uic woali

HOA Marmbe $oiac
lICA KMember Stiaies.

nology, rural development, the partici-
pation of women in development, the
joint solution of phytosanitary prob-
lems and communications training for

development.

In relation to fund raising, Pineiro said
that, asof September 1889, the total
amount of external resources secured
by the Institute was US$26 million.

On reviewing the challenges facing
the Institute over the next four years,
he said, “The execution o!_the
PLANLAC, following the guidelines
that come out of this meetipg. repre-
sents an important commitment for

IICA.”

IICA Considering Possibility
of Establishing International

Training Center

The Inter-American Institute for
Cooperation on Agriculture (lICA)
is giving special attention to Costa
Rican President Oscar Arias Sanchez’
suggestion to establish an interna-
tional training and conference center
“where concrete ideas and projects
I o agricultural development

eace, progress and social
flourish.”

The Costa Rican President made the
proposal to the hemisphere’s minis-
ters of agriculture (or their representa-
tives) at the inaugural session of the
Fifth Regular Meeting of the Inter-
American Board of Agriculture (IABA),
lICA’s highest governing body, that
met in San Jose between October S
and 12.

President Arias, awarded the Nobel
Prize for his efforis to bring peace to
Ceniral America, voiced confidence

as an inter-American fo-
ation and discussion
vehicle for com-

3R armAna

(9]

donors.

Pineiro called the project *an
enormous institutional challenge that
we are ready to face.” In his judge-
ment, it would be timely to create a
center with such a purpose in Costa
Rica, since Central America is making
important progress in the search for
solutions to regional conflicts, with the
goal of regaining the path of develop-
ment.  This has attracted special
support from industrialized countries
and donor organizations.




Spain to be Site of Next ICMA-IABA Meeting

he next gathering of ministers of

agriculture of the hemisphere
will be held in Madrid in 1991 by invita-
tion of the Spanish Government. The
offer was accepted “with great satis-
faction” by the Inter-American Board
of Agriculture (IABA), [ICA’s highest
governing body, during its meeting in
Costa Rica, October 8 -12.

The IABA, made up of the ministers of
agriculture, or their representatives,
fromIICA's 31 Member States, agreed
to hold the Tenth Inter-American
Conference of Ministers of Agriculture
(ICMA) concurrently with the Sixth
Regular Meeting of the IABA, in
Spain.

The gathering will take place four
years after the last time the ICMA and
the IABA meeting were held concur-
rently in Ottawa Canada in 1887.

IICA Director General Martin E.
Pifieiro said that the meetings will
provide the opportunity to evaluate
the progress of the Plan of Joint Action
for Agricultural Reactivation in Latin
America and the Caribbean
(PLANLAC), approved by the Fifth
Regular Meeting of the IABA.

The Inter-American Board of Agricul-
ture authorized IICA’s Director Gen-
eral to request the Twentieth General
Assembly of the Organization of
American States to convene the con-
ference.

INVITATION FROM SPAIN

Spanish Ambassador to Costa Rica
Alfonso Ortiz, upon making his

6

Alfonso Ortiz said the meeting in Spain presents an excellent opportunity for Latin America and the
Caribbean to observe ‘first hand the Europe of 1992

couniry’s offer 1o host the meeting,
stressed the desire of his government
to strengthenties with this hemisphere
and recognized the role that agricul-
ture plays in its economies.

Ambassador Ortiz explained that his
country has maintained an agricultural
office in Costa Rica since 1973, in
order to maintain relations with 1ICA
and provide support to bilateral proj-
ects with Costa Rica.

Contacts between IICA and Spain
have increased over time. An ex-
ample is the various courses on agri-
cultural development offered in Bo-
livia, where the Spanish government
maintains a training center in Santa
Cruz de la Sierra, said the diplomat.

“A few weeks ago Spanish experts
reported on the results of a study on
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the demand and marketing channels
for impostant Latin American agricul-
tural products on the European mar-
ket, which is an example of joint work
and the interest that we share in the
development of the sector,” he added.

...Ambassador Ortiz explained
that his country has maintained
an agricultural office in Costa
Rica since 1973, in order to
maintain relations with lICA...

—

The Ambassador said that holding
these meetings in Spain will presert
an opportunity for Latin Americans‘
and Caribbeans to analyze and ob-
serve the European market, which is
scheduled to become unified in 1992
and its effect on trade.
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We. the ministers of agriculture, gathered
1.0 for the Fifth Regular Meeting of the
sh to express our satisfaction with the
" of harmony and cooperation that pre-
during this meeting and which enabled
concur as 1o the objectives and instru-
' that must be established to achieve

al development and rural well-being.

B

atl0

within this spirit of cordiality and collabora-
" and on the basis of the Declaration of
. we reaffirm our conviction that the
ation of the agricultural sector in the
is a prerequisite for attaining levels of
economic and social development that will

_nefitnotonly the rural population, butalso the
ation as a whole, thereby strengthening
e and democracy in the hemisphere.

e have made appropriate modemization of
snculture the basis of our reactivation strat-
. Therefore, it will be necessary to imple-
ment stuctural changes that will enable the
1o develop its full production potential,
equity and a just distribution of its benefits.
. We acknowledge that there must be a favor-
able international framework for this revitaliza-
pn of rural activities 10 succeed. For this
ason, we must continue our efforts to solve
yor problems afiecting growth and devel-
pment in our countries: foreign debt andinter-
aional trade barricrs.

e recognize that proposals for returning
U countries 1o the path of agricultural develop-
ment should take into account the deep-seated
nges that are taking place in the world eco-
omic structure, where the current technologi-
| fevolution is  affecting production proc-
and altering the bases of our compara-
dvantages, as well as trade and financial

2

- We reiterate our conviction that international
#eperation, joint action and regional integra-
" Will strengthen national efforts and cause
1o have a multiplier effect, and accept that
Mming years development will be condi-
9Dy transfers of appropriate tecnnology 1o
sdficultural sector, by introducing efficient

g systems, by the size of economic
® and by our negotiating strength as a

4

Pport a relationship between macro-
and sectoral policies that will have a

- communiqué of San Isidro de Coronado

::at positive impact on agricultural develop-
4 enll‘ bearing in mind the contribution that such
evelopment can make to overall development.

8. We stress that appropriate modernization of
lhf-) State and the development of its institutions
wull_requjre that there be greater efficiency in the
actions 'll takes in regulating and encouraging
production, while respecting the rules of the
marketplace and the efforts and areas of com-
peleqee of our rural producers, and without ne-
glecting State actions designed to benefit
small-scale producers.

S. We underscore that technological advances
in the agricultural sector, including rural educa-
tion, are a fundamental pillar of the reactivation
process, in that they make use of available
resources and ensure that they are effectively
transferred to production processes. Emphasis
should be placed on food security, the needs
ofsmall-scale producers, the conservation of
natural resources and the environment, and the
use of our genetic heritage.

10. We recognize that a regional reactivation
initiative, as well as initiatives taken internally
by individual countries, are aimed fundamen-
tally at rural producers, who are the principal
agents and the mainstay of agricultural mod-
ernization. Our efforts will be directed at sup-
porting the different types of producers so as to
maximize the potential of each, while respect-
ing their autonomy and management capacity.

11. In order to camy out these proposals, we
have approved and decided to implement a
Plan of Joint Action for Agriculiural Reactivation
in Latin America and the Caribbean
(PLANLAC), which is a strategic and
operational mechanism designed lo contribute
to the reactivation of agriculture in our countries
through joint hemispheric and subregional ac-
uvites.

12. At the hemispheric level, we have agreed
that priority joint actions concern incentive and
investment policies, international economic re-
|ations, the modernization of the agricultural
public sector, technology, agroindustry and
rural development. These are the mostimpor-
tant issues in agricultural reactivation and, con-
sequently, the ones thal require adjustments
both at the hemispheric and national levels.

13. Aware that the Andean, Caribbean, Central
and Southern Areas of our region share prob-

lems not found elsewhere, we have placed
special attention on preparing subragional pro-
posals loading to spacific actions to addrf:ss the
needs of similar interests having similar ro-
sources at their disposal, and dealt with in
specific political fora. From this standpoint, the
PLANLAC will enable us to contribute jointly 1o
solving specific problems, and also to consoli-
dating the subregional integration procosses
under way.

14, Both hemispheric and subregional projects
and programs for joint action, as well as pos-
sible mechanisms for financing and implement-
ing them, have been identified. Our countries
will be responsible for managing these financial
and institutional mechanisms, and will oversee
the process of implementing, adjusting and pro-
viding feedback on the PLANLAC. The authori-
ties for evaluation and follow-up will be the
Inter-American Conference of Ministers of Ag-
riculture, the Inter-American Board of Agricul-
ture and the Executive Committee of IICA and
we, the ministers of agriculture of the hemi-
sphere, commit ourselves to carrying out this
task.

15. We call attention to the grave societal
damages caused by the increased production
of illicit crops and to the necessity of hemi-
sphere-wide collaboration in the efforts to
eradicate psychotropic crops such as coca, and
to identify viable alternatives to their produc-
tion, including nonpsychotropic substitutes for
them in the context of the implementation of
PLANLAC actions.

16. In order to consolidate the efforts we have

made in the preparation of the PLANLAC, and
now tha

enlist the sup

and financial cooperation ag

should play a key role in implem
funding the projects called for in
and in designing new proposals th
needed as the process continues. The effort
we have made to reach agreement and consen
sus, which has been institutionalized in numer-
ous mechanisms provided for in the Plan, rep-
resents a contribution to the inter-American
community, and will facilitate and improve the
f:f?z_mnoling of more external cooperation to joint
initiatives aimed at strengthening the proc-
esses of regional and subregional integration.

17. We invite the developed nations and inter-
national cooperation agencies to participate
actively in meetings of donors, in order to facili-
tate the coordination of actions and to provide
the greatest possible support for the initiatives
proposed in the PLANLAC.



Headquarters

T he Inter-American Institute

for Cooperation on Agricul-
ture (IICA) and the Central American
Journalism Program of Florida Inter-
national University signed an agree-
ment aimed at contributing to the de-
velopment of Central American coun-
tries by organizing and executing joint
projects in the field of journalism and
communication.

The agreementincludes research and
analysis of the impact of the communi-
cations mediainrural areas, and train-
ing of journalists to cover topics of
general interest, with emphasis on the
agricultural sector. For 1930, the three
-year agreement has organized three
training sessions on radio journalism.

The agreement was signed last Octo-
ber 4 at IICA Headquarters in Costa
Rica by Jorge Werthein, |ICA Director
of External Relations and Gerardo

Jorge Werthein, IICA Director of External Relations, and Gerardo Bolanos, Deputy Director of the Cen-
tral American Journalism Program of Florida International University signa communications training
agreement.

Bolafios, Deputy Director of the Cen-
tral American Journalism Program.

Bolafios said that ICA’s collaboration
is of great use to his organization be-
cause of the Institute’s vast experi-
ence in alternative communications
training.

“We have great respect for [ICA be-
cause it runs training projects in no
traditionai communications and we
want to take advantage of this to sat
isfy the great needs that exist in Lati
America in this field,” said Bolafos.

Media Professionals Trained
in Agrarian Development

n October 13, the IICA/Radio
O Nederland Training Centre
completed its Fourth International
Course onthe Media Applied to Agri-
cultural Development, a course in-
tended to qualitatively improve radio
and writlten materials directed at as-
sisting rural development in paricipat-
ing countries.

The ten-week course, which began in
8

August, consisted of 400 hours of
theoretical and practical work stress-
ing participatory communication. Par-
ticipants, from Central America, Pan-
ama, Mexico and the Dominican
Republic, learned how to produce
their own radio programs and written
materials designed to reach farmers.

The course's content included plan-
ning for programs on development

projects, applied radio production a
article writing. By course's end, i
participants ‘were equipped to desig!
and organize a work plan to be usedb
small media serving agricultural ou
reach programs. |

The course was designed not oniy!
impart skills to workers involved i
agricultural development and U
outreach, but also to enable the Wo
ers to pass on those skills to others
their respective countries.

Training in radio and printed med
production seeks to develop partic?
tory communication.



Headquarters

entral American ministers of
C agriculture met in Costa Rica to
agree on mechanisms to invigorate
he sector's negotiations  within the
Special Plan for Economic Coopera-
L fion for Central America (PEC), cre-
agby the United Nations as a means
rohanneling international aid to the

>
pOION.

Fifth Special Meeting of the
‘Regional Council for Agricultural Co-

pration in Central America, Mexico,
nama and the Dominican Republic
{CORECA), was held concurrently
with the Fifth Regular Meeting of the
Imer-American Board of Agriculture
, . held October 9 -12 at the

adquariers of the Inter-American

> for Cooperation on Agricul-

 Secretary of Coordination
do Perez said that foliow-up on
licipation in the PEC was entrusted
vice ministers of agriculture, with
View 1o facilitating decision-making
 the forthcoming joint meeting with
o€ ministers responsible for the PEC
‘ p mﬂlfy

. EC. which arose parraliel 10 ini-
connected with the Esquipulas
egional peace Process. will last

Ministers of Agriculture will Anal
UN Plan for Isthmus

Last year, the United Nations Devel-
opment Programme (UNDP) provided
US$20 million for a feasibility study of
five investment areas: common mar-
ket, agriculture, food, infrastructure
and energy.

yze Special

GISA is part of the inter-institutional

mechanism in Central America re-

sponsible for the execution of both the
Plan of Joint Action in Support of

Agricultural Reactivation and Devel-
opment in the Countries of the Central

HICA L : )
Ra).... do Pérez, CORECA

The agricultural sector, one ol the best
organized, has prepared 12 project

profiles the are already under consid-
eration by governments and donor

agencies.

GISA STRATEGY

The Inter-Institutional Group for the
Agricultural Sector (GISA) agreed at
its Ninth Regular Meeting, recently
held at 1ICA Headquarters, 10 include
in its program 17 new agricultural re-
search and development projects.

American Isthmus and the Domini-
can Republic, and the United Nations
Special Plan for Economic Coopera-
tion for Central America (PEC).

Atthe meeting, GISA eslablished the
priority of the 17 proposals. With
regard to financing, GISA formed a

task force coordinated by CORECA
that will draft technical documents to

be discussed at a PEC-sponsored

meeting scheduled for the second
quarter of 1990 with governments

and agricultural sector institutions.
9



Programs on the March

Policies Involving Rural Women

Needed, says Expert

ocause rural women do nol

B benefit from agricultural policies
and training strategies, methods to in-
clude women in agricultural projects
must be developed, said Diana
Modrano, Coordinator of the Inter-
American Institute for Cooperation on
Agriculture’s Development Program
for Rural Women.

According to Medrano, thoughwomen
panticipate in a fundamental way in
basicfood productionin Latin America
and the Caribbean, they do so largely
without the benifit of credit, social
assistance, or property rights.

In Latin America and the Caribbean,
some 65 1o 75 million rural residenis
live in poverty. Of those, half are
women. Thatis to say, there are some
35 million rural peasant women who
live in absolute poverty.

Considering this and the fact that a
substantial part of the farming family’s
income comes from economic activi-
ties engaged in by women, institutions
like IICA and the United Nations De-
velopment Fund for Women
(UNIFEM) must develop a methodo-
logical framework that includes rural
women as an important par of each
one of IICA’s programs, she said.

Medrano’s work will take place in two
stages. The first involves developing
strategies forincludingwomenin IICA
programs. The second is more
operational in nature, involving putting
the strategies into practice.

10

"In this strategy, a kind of multi-pro-
gram is undertaken in the five IICA
areas of concentration: agricultural
policies, generation and transfer of
technology, rural development, mar-
keting and agroindustry, and animal
health and plant protection,” said
Medrano.

“The work with IICA, in addition to es-
tablishing general policy lines, will
create a space for the discussion and
coordination of orientations within a
framework for working with rural
women. The Institute already
operates other projects involving
wornen, such as training in the use of
communications media at the IICA/
Radio Nederland Training Centre.”
she said.

o /% )
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Diana Medrano, Coordinator of lICA’s Develop- ::‘
ment Program for Rural Women.

According to Medrano, her work
comes under lICA’s Organizationand
Management for Rural Development |
Program, although all [ICA Programs |
and projects will be involved. '

T he second stage of the Coop-

erative Program for Agricultural
Research in the Southern Cone
(PROCISUR) began with an interna-
tional seminaron agriculturalresearch
and extension in Latin America and
the Caribbean, held in Ascochinga,
Argentina.

Director Generalof the Inter-American
Institute for Cooperation on Agricul-
ture (IICA), Martin E. Pifieiro, signed a
new cooperation agreement with the
PROSICUR member states that will
bring the program’s annual budget to
nearly US$ 1 million, provided by the

ment Bank-financed regional ag icuk
tural technological development €
forts begun in 1980 by Argentind

establish in member countries &
ongoing system of coordination &%
support for reciprocal actions_
formation exchange on agric

ulturd
research though joint ventures:
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‘ n ambitious program to

P encourage and organize a

b of community-based rural agroin-
izl development in Latin America
Sthe Caribbean will be initiated at
end of the year by international
Peration agencies, regional and
Pegional  organizations and na-
e 4l institutions.

#—- Rural Agroindus-
21 Development
oogram  (PRODAR)
2c conceived to take
edvantage of these in-
Sgutions’ work and
s, fBxperience through a
Cii; Mppoperalive sirategy
fram gl inthe shori term,

<39l contribute o im-
DAy poving the eficctive-
1 fpess of policies and
S in ih2 sec-

'Dﬁ:

jing arecent meet-
gatthe Internztional
pical Agricultural
enter (CIAT), in Cali, Colombia, rep-
sentatives of 28 organizations,
g them the Inter-American Insti-
€ for Cooperation on Agriculture
“A), expressed their desire to sup-
il and participate in the develop-
it program. Representing IICA at
‘meeting were Director of the Mar-
g and Agroindustry Program Ro-
0 Quiros, Jorge Torres and rural
Oindustry specialist for the French
€Ncy for Technical Cooperation

>4

ancois Boucher.

Z
0
-

‘ODAR also received support from
= Nemisphere’s ministers of agricul-

heir representatives, who met
‘é€n October 9 -12 in the Fifth
- aMeeting of the Inter-American
4 of Agriculture (IABA), which

programs on the March

app'roved the Plan of Joint Action for
ﬁgncultural Reactivation in Latin
merica and the aribbe
(pLANLAC)_ aribbean
PRODAR is one of the hemispheric
Programs included under PLANLAC,
which was elaborated by IICA in col-
laboration with its Member States and
other international organizations to

contribute io ih2
economies of the !
ricultural modernization.

PRODAR WORK SESSION

In the so-called “PRODAR Work
Session” the participants created a
Coordinating Committee made up of
representatives of IICA, the Interna-
tional Development Research Centre
(IDRC)and the Latin American Rural
Technology and Education Center
(CELATER), which will be charged
with providing continuity to the proc-
ess to consolidate the program.

Also, to define and support the tasks of
this group, a provisional Steering
Committee was created, composed of

Ambitious Rural Agroindustrial Program Promoted

= 0@ .0

B

2
fici
n
in
iee and the provi-
sional sieering

O 0

o=
1

=)

=4

00MOr

Efforis to set up the program come at
atime when the Latin Amer
farmer populaticn, compos
65 million people, produc
cent of the agricultural goods ¢
sumed domestically, and 32 perc
of agricultural exports (principally cof-
fee, cocoa and cotion).

PRODAR's other activities included a
plenary assembly to evaluate prog-
ress and define future strategies, as
wellasto plan for the “Food for Peace”
seminar on food science and technol-

ogy, to be held in Costa Ricain April of
1990. ;
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HCA Hard at Work in Peru ".Jc

he Office of the Inter-American
T Institute for Cooperation on
Agriculture (lICA) in Poru has been
hard at work in the last several wooeks,
organizing or co-sponsoring difforont
agricultural sector activities, including
training courses for veterinarians and
agrarian engineers, as well as
providing support 1o the ministry of
agriculture

Al the request of the minister of
agriculture and health, lICA and the
Pan American Health Organization
(PAHO), in coordination with the Pan
American Foot-and-Mouth Disease
Center, financed the visit to Peru of
Julio Gubel, a Brazilian specialist in
the production of foot-and-mouth
disease vaccine, in an attempt to cur-
tail depletion of the vaccine and pro-
vide support to disease control and
prevention programs.

During the course of one year, Gubel
and Peruvian specialists produced
150.000 doses of petroleum based
vaccine and 100,000 units using sap-
onine hydroxide. The quality of the
vaccine is being tested in the Input
Production Laboratory,. and in a Bra-

Action in the Countries

sillan laboratory. Tho ro
soarch  domonstratod
that Poru has tho infra
structure 10 pro-duco
300,000 doses of the
foot-and-mouth vacelno
per month,

In another aclivity roe-
lated to callle, veleri-
narlans working in tho
northern city of Piura
updated their knowlege
of the pathological anatomy of princi-
pal callle diseases during a course-
workshop co-sponsored by the [ICA
Olfice and called "Laboratory Support
for Animal Health Programs."

TARGETED DISEASES

The Office also co-sponsored a similar
program in Taropoto, in San Martin
Department, for 16 veterinarians and
zoolechnicians working in the  13th
Departmental Agrarian Unit of the
Ministry of Agriculture. According to
health authorities, this zone is a target
of diseases like foot-and-mouth dis-
ease, hog cholera, bovine rabies,
equine encefalitis, bovine brucellosis
and tuberculosis.

Also, IICA Repre-
sentative Israel
Tineo participated
in the Fourth Na-
tional Congress of
Agricultural  En-gi-
neers, in which he
spoke on “Agri-cul-
ure and the React|-
vation of Develop-
ment In Latin Amer-
= lca." Also attending
4 the event were zo-

Peru has the infrastucture to produce 300,000 doses of foot-and-mouth

vaccine a month.
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Tho oxperimontal stations can by
managoed as businoesses.

otechnicians, forestry engineers, rep-{*
resentatives of the food industry and§*
economists, who analyzed agricul
tural problems and drew up a pro- ¥
posal on food security.

Aseminar-workshop on“Planningand

Management for Developing Southsg«
ern Experimental Stations” was a
other activity sponsored by IICA, wil
the collaboration of the National Agri:
cultural and Agroindustrial Resarch
Institutite(INIAA). The meeting, helding
the department of Arequipa, brougt
together 50 professionals includingy
INIAA directors, the ministers of agtt
culture and of the Presidency, repesy
sentatives of the Peruvian Agraridiy
Bank and the National Universiy %%
San Agustin, as well as specialsty
from 11 experimental stations. |
Through lectures on orga”‘za‘l"?
planning and management, the P¢
ticlpants learned how to make use iy
more business- like methods for Nt n
experimental stations.The purpose ol
this recently-adopted strategy IS5

improve the stations' capacity i,)
vide services and generaté thelr

resources.



action in the Countries

pirector of External Relations:

o achieve reactivation of the

agricultural sector in Latin
rica and the Caribbean, joint
ration efforts with technical and
gnancial assistance organizations
_ct be strengthened, said Jorge
werthein, Director of External
gelations for the Inter-American
nstitute  for  Cooperation on
griculture (IICA), during a meeting
h cooperation and financial
sencies at IICA’s Office in Brazil.

Nerthein described the joint
poperation projects that the Institute
samies out with such organizations as
e United Nations Development Fund
Women (UNIFEM), the Inter-
American Development Bank (IDB)
and the United Nations Food and
oriculture  Organization (FAO),
among others, which all agree on the

he Inter-American Institute for
~ Cooperation on Agriculture
articipated in a “North western
2l Work Session” to assist
farmers in that part of Argentina
sheld in the city of Rioja on

loca projects in the northwestern

cooperation Efforts Must be Strengthened

emphasizing the
importance of the
Plan of Joint
Action for Agri-
cultural Reactiva-
tion in Latin
America and the
Caribbean
(PLANLAC). v
Also, Manuel
Otero, IICA Re-

‘presentative in

Brazil, notedthe needto establish joint
action between organizations with a
view to helping the Plan of Action
achieve the hoped-for success, both
in Brazil and in the rest of the hemi-
sphere.

In this regard, the institute's officials
took advantage of the occasion to
describe IICA's activities in Brazii,
including rural development projects
in northeasiern Brazil and irrigation
projects undertaken with the support

provinces of La Rioja, Jujuy, Salta,
Tucumén, Santiago del Estero and
Cartamarca.

The projects give priority to promoting
small farmers’ associations at the lo-
cal and municipal levels through self-
help organization.

The inauguration of the work session
was attended by Argentine Secretary
of Agriculture Felipe Sold; Carlos
pérez, Secretary of Agriculture and
Livestock forthe Province of La Rioja;
Gustavo Tesoriero, head of Rural

i,

The Director of External Relations, Jorge Werthein, net with the Secretary
General of The Ministry of Agricultural, Haley Margon Vaz.

of the ministry of agriculture.

An analysis of animal and plant sani-
tary activities emphasized efforts to
strengthen animal health laboratory
networks in IICA Member States
aimed at preventing and erradicating
pests and diseases. Also, an analysis
was presented of Institute action in
new projects to develop tropical areas,
seeking sustainable use of natural
resources to preserve the environ-
ment and existing ecosystms.

Development for the Secretariat of
Agriculture; and Mercedes Basco,
Coordinator for IICA's rural develop-
ment program in Argentina.

More than 60 percent of the farmers in
the northwestern region of the country
live in conditions of extreme poverty,
characterized by unstable land tenure
systems, chronic shortages of capital
and a lack of support services.

The country's Secretary of Agricul-
ture, Livestock and Fisheries, top
provincial agricultural affairs officials
and farmers’ organizations are jointly
in charge of coordinating the program,
along with other international non-
governmental institutions.

13



Action in the Countries

Guatemala Seeks to Benefit Indigent

Population

he Communication for Life
T project in Guatemala seeks to
contribute to the improvement of
health, working conditions, the
environment and democratic
coexistence among people through
improved communications.

The project, developed by the IICA/
Raido Nederland Training Centre, in
association with experts from the In-
ternational Labor Organization (ILO)
and the United Nations Educational,
Scientific and Cultural Organization
(UNESCO), was recently presentedto
Guatemalan Vice President Roberto
Carpio Nicolle by [ICA Deputy Director
General, Harlan Davis. The project
hopes to benefit people of both sexes
who receive, use or produce media
messages in their homes or work-
places in periferal-urban and rural

Mario Gaitan.

areas throughout the country.

“This project is a good example of
what institutional effort can produce
and of the collaboration that different
cooperation agencies are ready to
engage in when the appropriate pro-

14

Harlan Davis, IICA Deputy Director General, presents th 1
3 A i ) e Commu

Carpio Nicolle, Vice President of Gualemala. Also present were m:

Representative in Guatemala, and Minister and Vice Minister of Agri

gramis putforward,” said Davis during
the presentation ceremony.

The proposal seeks to promote thg
material improvement of communi-
ties, and thereby positively change
such basic areas of social life as work
and production, health and envi-ron-
ment, while promoting democratic
coexistence. It will coordinate actions
with governmental and non-govern-
mental organizations to produce writ-
ten and audiovisual communica-tions
materials, the objectives, contents
and presentation of which respond to
the real needs of the most needy
sectors of the population.

The project will focus on developing
ways to receive, utilize and produce
messages at the local level, so as to
encourage community action to solve

ation for Life project to Roberto
rmando Reyes Pacheco, IICA
feulture Carlos Leén Prera and

problems and improve the i

life, This would be accomp?i:r?tlalg{ t?f
provndmg training in communication)s(
educationto personnel responsible for
the .elaboratlon, disemmination, re-
ception and utilization of messagés at
the local, regional and national levels

New IICA Offjcg, L
in Bolivia

fl

The Office of the Inter-American "
institute for Cooperation on
Agriculture (IICA) in Bolivia recentiyif:!
iizugurated its new headquarters ind:
it

the FONCOMIN building in La Paz

with the goal of expanding andi§*

imoroving services in that country. §*
4

Inauguration of the new Office was
attended by local dignitaries including
Mario Beriero, Bolivian Minister off”
Campesino and Agricultural Affairsig
Cassio Luiselli, ICA Assistant Depul
Director General for Operations; an
Humberto Nigro Borbon, Costa Rical
Ambassador in La Paz, who appe
in the photograph above.

b

[ICA has completed 13 years of W? '
in the South American nation, U\
which it carried out various agricu
plans in different regions. Cuffen\
the projects concentrate mt?S“)’t b
potato production n Potosh; IV€> 4
development in Beni, Cochaba” g
Santa Cruz and Tar
agricultural work in Chucquisa®®




:mblicatlons

o0k 01 Policies for Agroindustrial Development

B=ciic Brazil, April 4 -
gt was organized Dy |
psored by the Canadian Intema-
ent Agency (CIDA), the
of Brazil, the National Bank for
fonomic and Social Development
p $ Central Bank of Brazil .

2 UEVES

3 the seminar and the book re-
f‘auldsixcemalthemes.The

> cusses the macroeconomic
pext for agroindustrial develop-
s American and Caribbean

« of papers

J Edward Schuh, Carlos Pomareda,

Pe Tomes Zorrilla and Alexander
o =

Ker the second topic, dealing with
Pess 1o penetration of domestic and
#mational markets by agroindus-
| products, the works of Ronald
#ICan, Alejandro Jara, Lester
018 and Harold Riley are pre-
€0, The third subject, onthe role of
“¥ology and new technologies in

dustrial development, contains
S by Cuy Poulter et. al., and

e

*ounh topic concerns the current
¥ and prospects for agroindus-
€elopment, and includes pa-
% Eduardo Jacobs and Carlos

Finally, the fifth and sixth
1the financing of agroindus-
opment and the role of the

ivate sector and @
were wniten by Jaim

Eduardo Fresco, respectively.
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Training and Participation
for Small-Scale Farmers:
Method, Tools and Means

A book on
this subject
has been
published in
Spanish. It
is a collec-
tion of pa-
pers that
responds to
the need to
provide
training in the rural sectors in order to
lay the foundations for intergated de-
velopment in the region.

The book, compiled by Fausto Jordan,
Director of IICA's Organization and
Management for Rural Development
Program provides conceptual rein-
forcement to the principle that the
training process must begin with the
trainers. It does not deal with vague
goals. On the contrary, the task is
completed by finding a happy balance
between the ideal trainer, rural or-
ganization and production growth.

The work scheme proposed in the
book encourages participation and
dialogue, underlining the role the rural

pulation plays throughout the proc-
ess. In this way the book is not limited
1o the theoreticial, but serves as a
point of departure for concrete sub-
jects that are included in different
chapters: training lpr small 1arr_ngrs;
scenarios for participatory training;

representations and structuring con-
cepts; contributions to method; com-
munications, media and culture; and
literacy and rural development.

Notes on
Rural Agroindustry

Cuaderno
o de Agroin-
dustria Ru-
ral is the
result of a
new trend in
develop-
o ment in
Latin Amer-
WA = ica and the

Caribbean to contribute to solving
problems such as how to feed the
urban populations, raise nutrition lev-
els, and prevent new ecological dis-
asters.

L4 ACROINDE STRIS BT RAL
ST PAPEL ¥ SIS PERNGPECTIN .S

EN LS ECONONELS CANPESINAS

Rural agroindustry appears as a key
factorinthe solution of such problems,
as new tools are proposed for small
farmers, aimed at providing them with
more benefits for their work and also
developing their capacity to offer new
products that contribute to solving
food-related problems.

The essays put forth a conceptual
framework to spark debate on whatis
to be understood by “rural develop-
ment,” and on the the prospects of its
contributing to the small-farm econ-
omy. The publication also includes a
study on the production of achiote in
Costa Rica, rural cheese production
and a project to support small-scale
fishing in Ecuador.

The first four “notebooks” were pub-
lished with the support of the Latin
American  Rural Technology and
Education Center (CELATER), the
Appropriate Food Technology Net-
workfor Rural Agroindustrial Develop-
ment (RETADAR) and the Inter-
American Institute for Cooperation on
Agriculture (lICA).
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IICA in the News

Rewunion de la Junta Intcramerivan e Aprvenliven
as cartas de la mtegracion
estin echadas en Costa Rica

¥ A i

The Fifth Regular Meeting of the Inter-
American Board of Agriculture (IABA),
al IICA Headquanrers, was the subject
of major coverage in numerous Latin
American communications media,
among them the La Nacién of Buenos
Aires, El Dia of Mexico and El
Universo of Ecuador, all of which
published anicles on various facets of
the event

The agreement reached by the IABA
10 hold the next meetings of ministers
of agriculture of the American hemi-
sphere in Spain in 1991 was widely
disseminated by the international

Reactivacion agropecuaria abre
posibilidad de gesarolio

press agency France Presse,

The daily La Prenga, of Honduras, in
its October 12 edition, stressed the ap-
proval of the Plan of Joint Action for

Agricultural - Roactivation (nLatin
Amorica  and tho  Carlbboan
(PLANLAC), Tho nformation high
lightod IICA's offorls 1o promolo tho

modernization of the agricultural sec-
tor in the region.

The re-election of Dr. Mart(n E. Pifieiro
for a new term as IICA Director Gen-
eral was published by the afternoon
newspaper La Prensa, of San José,
Costa Rica, in its October 11 edition.
The article described Pifieiro's
achievements and the challenges of
the next four years.

TIUNIDAD GUANDIAN,

Trini wins IICA prize

e for colayr pliAos
1o i o bint
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$hih, nd i i wiaars ool recel
The results of the Photography Con-
test on Rural Women promoted by the
IICA/RNTC Project were published by
the dallies Express, Trinldad Guardian
and Dally Natlon of Trinidad and To-
bago, which reported that the first

prize Inthe color category was won b
Noel Norton, : ¢

Upcoming Activije

Mooting of tho Roglonal Tochp

Committeo of Plant Protact|op CDM
roctors for the Contral Arog |, bl'
hold Novembor 13-17, 1989

This mooting will boe held In Moxig .
Clty to examino the problomg of ,:
glonal plant protection activitiog andtg
dofine future programs, activiljgg
stratoglos to bost confront the divrgg
problems that affect agricultural prg.
duction and markeling In the Cenjry
Area countries.

The progress of reglonal efforts in the
framework of PLANLAC, and agricyl-
tural development inthe Central Area, |
will be discussed, particularly In re-
gard to institutional strengthening, in- 3
formation systems and IICA's reglonal |
plan of action for the Central Area in
1990.

Meeting of the Reglonal Technical
Committee of Plant Protection Dl
rectors for the Andean Area to bel
held December 11 - 14, 1989, ‘

Quito, Ecuador will be the site of thisg
meeting that aims to improve the inte
gration of organizations that carry 0
plant protection activities in the Ane |
dean Area, and to define the meanso
coordination.

The directors of plant protection
the Andean Area and representallves
of the FAO, IDB, IICA, IOE and!
Board of the Cartagena Agreeme
will participate.

The meeting will study the progres
reglonal efforts inthe lrameworkoﬂ
Plan of Joint Action for AgriculVey
Reactivation in Latin America an
Caribbean (PLANLAC).

|
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During a visit to the Inter-American Institute
for Cooperation on Agriculture (IICA), the
President of the Republic of Argentina,
Carlos Saul Menem, called for the integra-
tion of Latin America and the Caribbean
through the development of

the agricultural sector.

“Today, regional and subregional integra-
tion, which have long been a topic on the
Latin American agenda, are more
necessary than ever," stated Menem, who
referred to |ICA as the House of Agriculture
of the Americas.

Accompanied by the Minister of Foreign
Affairs, Domingo Cavallo, governors
Bordon and Saadi and other senior officials
of his government, Menem pledged his
country's active support in participating in
initiatives to promote joint

actions for cooperation.

(Pages 3 and 4)
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olICA hoSts summit meeting of Central American Presidents
» Pifieiro presents Plan of Joint Action to the OAS

» Burope offers support for agricultural reactivation
* Redefinition of role of national development banks recommended




President Menem calls for in
creased regional integration

3

I1ICA hosts summit meeting of
Central American Presidents

Headquarters

Caribbean Basin: Harlan Davis
analyzes agricultural diversification (6}

Pificiro presents Plan of Joint
Action 1o the OAS

Pificiro analizes IICA efforts in
Ecuador with government officials

-—
“L;ﬁif 4

8

Europe offers support for agricul-
tural reactivation

Programs on the March

Redefinition of role of national
development banks recommended 11

Seminar on macrocconomic

policics 12
Joint Effort 12
IICA participates in course on

food-related strategy 13

Outlook for structural adjustment
programs examined 3

Action in the Countries

Argentina:
Secretary of Agriculture highlights
efficiency of small-scale farmers 14

Uruguay:
Prospects for agroindustrialization
of new commodities analyzed

IICA Office in Brazil supports
Suriname in battle to control fruit

_ﬂies - o 15

Caribbean:
Training in

==

the use of data banks

1S

Upcoming Activities

Rural development, seed technology
and the evaluation of agﬁculm;;]
policies will be the topics of upcoming
activities organized by IICA k] 4

IICA in the News .;'

The President of Argentina’s visit to ¥
IICA, the Director Generals trip to |
Ecuador, and his presentation of the
PLANLAC to the OAS were some of
the events highlighted in the Latin
American press over the last few
weeks. 16

Articles in this issue of IICA News may be rmpr-
duced if the source is credited.

4,

WA news

§ iy,

News Magazine on activities of the Inter-Amernicaa
Institute for Cooperation on Agricelter,
IICA Published monthly, in separate Spanish
English editions, by IICA's Communications Divi-
sion, Public Information Unit. Address: Apda. 3 j
2200 Coronado, San Jose, Costa Rica. Cable: TICA =
San Jose. Telex: 2144 TICA. Telephone: 230222
Editor in Chief: Patnicia Ledn. Editor
Jiménez. English translation and editing: m(j"“‘
Design: Beatnz Jsuregui. Head, Communicats
Division: Marco Polo Torres, Director of EX
Relations: Jorge Werthein.

The Inter-Amenican Institute for Cooperation &8
Agniculture, TICA, is headquarterad in S }*‘5‘3
Costa Rica. Itis the specialized agency for &8
ture of the inter-American system. [t was (8
by the govemnments of the hemisphere in 1328
encourage, promate and support the efforts
by its Member States for agricultural develpe
and rural well-being. It has 31 member &
and 12 observer countries.



President Menem calls for increased regional integration

uring a visitothe Inter-American
netitute  for  Cooperation on
qeulture (ICA), the Prasident
argentina, Carlos Saul Menem,

ye in favor of strengthening the
egralio" process in Latin America

| the Caribbean, through the de-
Jelopment ofthe agricultural  sector,

accompanied by the Minister of For-
¢ign Alfairs, Domingo Cavallo, gover-
1015 Bordon and Saadi and other
genior officials of the Argentine gov-
ernment, Menem  promised his
oountry’s support “in actively parici-
pating inall joint aclions our countries
iake which are aimed at cooperation
for agricultural development.”

president Menem was one of the 16
heads of state of the Americas who
paricipated in the October 27-28
hemispheric  summit meeting
wnvened by President Oscar Arias,
o commemorzie Costa Rica's one
hundred years of democracy, and to

scuss six topics: democracy, devel-
opment, disarmament, debt, drugs
and deforestation.

IICA officials offered a reception for
Menem, which was attended by such
gpecial guests as the Secretary
General of the Organization of Ameri-
¢an States (OAS), Jodo Clemente
Baena Soares; the President of the
er-American  Development Bank

ment  Program (UNDP), Augusto
Hamirez Ocampo; and the President
of the National Agricultural Technol-
o0y Institute of Argentina (INTA), Fe-
£ Cirio,

Na speech delivered to Costa Rican
PUmalists and foreign correspon-

Presidont Monem: “We firmly belieyve in the role of agriculture.”

dents at IICA Headquarters, which
the Argentine President referred to as
the House of Agriculture of the
Americas, he stated that agriculture
and integration are the two basic
pillars of the development strategy
currently being executed in Argentina.

The president added that this proposal
comes at a very appropriate time,
since it runs parallel to the current
trend in Latin America and the Carib-
bean, inwhich agriculture is beginning
to receive more attention and the

countries have committed them-
selvesto carrying out joint actions
to reactivate the agricultural sector.

Menem congratulated Dr. Martin E.
Pifieiro, who, last October 9, was
unanimously re-elected  Director
General of IICA for a new four-year
period by the Inter-American Board of
Agriculture (IABA). Menem added
that, "The trust placed in Dr. Pifieiro
by the countries of Latin America and
the Caribbean represents a commit-
ment for him and for my government.”

3
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During its Fifth Regular Meeting, held
in October, the IABA approved the im-
plementation of the Plan of Joint Ac-
tion for Agricultural Reactivation in
Latin America and the Caribbean
(PLANLAC), prepared by IICA in col-
laboration with its member countries
and international organizations. At
the meeting, Argentina was repre-
sented by the Secretary of Agricul-
ture. Livestock and Fisheries, Felipe
Sola. who informed President Menem
of the approval of the strategy, the aim
of which is to modernize the agricul-
tural sector in order to help reactivate
the economies of the region, and to
obtain equitable and sustainable de-
velopment.

A KEY ROLE

Upon reaffirming Argentina’s support
for the PLANLAC, Menem stated that
"we firmly believe inthe role of agricul-
ture, not only because of its key role in
exports, but also because it promotes

many agroindustries and services that
are extremely important to overall
economic activity.”

Menem added that the mainstays of
his government's "Production Revolu-
tion" are the energy and agricultural
sectors, and that this revolution is
implemented through policy decisions
designed to overcome a difficult situ-
ation brought about primarily by
external limitations and erroneous
development policies of the past.

The Argentine president contrasted
this internal effort to promote agricul-
tural development with the current
situation in the international market,
where protectionist barriers have not
been lifted and the possibilities of
accessing new markets is limited.

In view of this situation, he praised
regional efforts for greater integration
and applauded the fact that, over the
past few years, the agricultural sector

The Director General of lICA stated that in order for agriculture to fulfill an important role, its
subordination to the interests of urban centers must be overcome.

4

has chosen the path of joint ay;
trade negotiations. Menem stresg

that, "Today, regiona| aed
subregional integration, which hand
long been a topic on the Latin A ve
can agenda, are essential®

REVITALIZATION

The Director General of IICA agregq
with the President of Argentina that
under the present circumstances of
economic crisis and instability, agri-
cultureis called uponto play animpor-
tant role in economic development
strategies and in the regional integra-
tion process. Accordingto Pifieiro, "[n
order to modernize the agriculturgl
sector, to enable agriculture tofulfillitg
role, the traditional subordination of
agriculture to the interests of urban
areas must be overcome."

"Today, regional  and
subregional integration, which
have long been a topic on the
Latin American agenda, are
essential.® (Menem)

He further added that regional
integration is a prerequisite for
agricultural development. He defined
this process as "a banner, an idea
that has been present for a longtime,
but that only now has taken on par-
ticular importance."

The Director General of IICA indi
cated his pleasure with the fact that
during the preparation of the
PLANLAC, which took approximatel
one and a half years, the Institute had
strengthened its ties with all the re-
gional and subregional organizations:
linked to the agricultural sector:



—=°F he Inter-American Institute for
4 Cooperziion on Agriculture
hosted the historic summit
eeting of Central American presi-
f from December 10 to 12, during
#hich 2 new zccord (known as the
Declaration of San Isidro de
Loronado) was signed for peace in
e isthmus.

ihe meeting brought together Presi-
genis Vinicio Cerezo of Guatemala,
iredo Cristiani of El Salvador, Jose
2cona of Honduras, Daniel Ortega of
iCaragua and the President of the
country, Oscar Arias of Costa

the inaugural ceremony, held
n vestibule of the Institute,
ctor General of IICA, Martin E

lICA hosts summit meeting of
Central American Presidents

Pineiro, indicated that "it was a great
honorto have been chosen o hostthe
meeting here, in the House of
Agriculture of the Americas."

Pifieiro expressed hope thai the
presidents might find "the way to move
forward toward a true and lasting
peace; a peace that will enable the
international support available to the
region to bear fruil. Using these
initiatives as a basis for action, we can
all work for the reconstruction and
development of Central America."

THE AGREEMENTS

Three different documents came out
of the summit meeting: the

Declaration of San Isidro de
Coronado, the Declaration of Coffee
Producing Countries of Central
America and the Central American
Agreement for Environmenta
Protection.

Political proposals are included in the
Declaration of San Isidro de
Coronado and constitute a response
to the "historic challenge of shaping a
destiny of peace for Central
America..." The presidents
vehemently condemned armed
actions and acts of terrorism carried
out by irregular forces in the region
and reiterated their firm conviction
that the people must understand that
force and terror must be rejected as a
means of achieving political goals and
objectives.

5
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They requested the Secretary Gen
eral of the United Nations to establish
the links necessary o hore directly
involve the govermments with intet
€SI in the region in the peace eftor,
within the framework of the tsquipu
las 11 Accords and the subsequent

dgeclarations

Likowise, the presidents requested
thatthe mandate of the United Nations
Miltary Qbsernver Group (UNMOG) be
expanded o include the veritication of
any processes that might be agreed
pon in the region, to cease hostilities

and 10 demobilize irregular torces.

xpressed their willing-
diteé negotiations 1o for-
new international cottee
ent that would eliminate the
lems experienced in the
ion of the 1883 Agreement
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Headquarters
Caribbean Basin:

They suppotted the woareh forways to
regulate the supply of Gontral Amotl
\\{n cottee duting the 10008, Thoy
algo appealed o the international
economic community regarding tho
etfect of coltoe bean prices on the
cconomies of the subreglon, "urging
them o make spoectal tinanetal ro
sources available to these countrios in
order o achiove Immediately tho
atorementioned objoctive."

According to the document, the cof-
tee-producing  countrios of  Gentral
Amertica will meot on December 19, in
Tegueigalpa, the capital of Honduras,
10 present the systemthat will regulate
their supply for the coming year,

Meanwhile, in the Contral Amaerican
Agreement for Environmental Protec-
tion, the presidents established a re-
gional cooperation system for the
“optimumuse of the natural resources
of the areq, pollution control, and the

Harlan Davis analyzes agricultural diversification

he Deputy Director General of

the Inter-American Institute for
Cooperation on Agriculture (lICA),
Harlan Davis, discussed the impor-
tance of agncultural diversification
and modernization 10 increase ex-
ports, with a group of specialists and
policymakers during a meeting of the
Caribbean/Central American Action
Group, heid in Miami, Florida from
November 27 to December 1, 1989.

On a panel together with U.S. Con-
gressmen Walter Fanteroy and Clyde
Holloway, and other experts, Davis
stressed the comparative advantages
of the Caribbean Basin in regard 10
agroindustrial production. He also re-
ferred to lICA's role as the specialized
agency in agriculture, and the recently
approved Plan of Joint Action for Agri-
cultural Reactivation in Latin America
and the Caribbean (PLANLAC).

6
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During histripto the United States, the
Deputy Director General also partici-
pated in other activities. In Washing-
ton, he attended an executive meet-
ing organized by the Depantment of
Agriculture, during which planning
policies, and projects and programs
for the agricultural sector were dis-
cussed. Davis also participated as an
observer in the annual meeting of the
Consultative Group on International
Agricultural Research (CGIAR),
where, with officials of the Inter-
American Development Bank, he
evaluated new possibilities for fund-
ing agricultural projects.

He also attended the annual meeting
of U. S agricultural colleges, where
he spoke on the work carried out by
the Institute, and promoted
possibilities for cooperation with
these institutions of higher education.

ro-ostablishmont of {hg 00
balanco o guarantoo a botlg
o lifto for tha poople of (g
Amorlean isthmus,"

Ologgy
r Qualiy
COnlral

ho prosidonts agrood it Is necessy
1o promolo respoct for the onvlr;:]y
ment, withinthe framework of suslaln-
ablo dovelopment, in ordor (o i i
abotter quality of life for their Peoplog
and thus avoid the detrimental elfecs
that previous models have had on the
natural resources of the region,

NSurg

The Agreement contemplates the
creation of a Central American
Commission for the Environment and
Development, made up of represen.
tatives appointed by the governments
of each country.

This body would formulate strategies
{0 promote sustainable environmental
development, and prepare a plan of
action to implement these stralegies.

Or. L Harlan Daws 4
His trip also took him to Trinidad and
Tobago where he attended the annue
meeting of the Caribbean Agricultural
Research and Development Institute

(CARDI). Davis announced thay
within the framewark of the cure

agreement, the Director of IICAS
Technology Generation and Transi®
Program, Eduardo Trigo, will repe
sent lICA in its dealings with CARDY
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neral of lICA,
2ir0, presented the
Action for Agricultural

g2gn O

;:'l.:t“:‘-“.:.": in Latin Amenca and the
~—pbean (PLANLAC) to the Nine-
-z General Assembly of the Or-
—ization of American States (OAS),

-5 proposed that the OAS and IICA
:,-. ziy convene the Tenth Inter-Ameri-
§ n Conference of Ministers of Agri-

pure (ICMA).

-

endorsed Pineiro's
pressed its satisfaction
X cammied out by IICA,
me time, it agreed to
titute iIn its search for
will expedite the im-
f the PLANLAC.

b
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Pineio indicaiad that the PLANLAC, a
proposal designed to strengthen the
‘agncultural sector as a strategy to
conomies of the region
znd bring 2boutl equitable and sus-
nzble devslopment, represents
BCA'scompiiznca with the mandate it
r=ceived from (hie ministers of agricul-
bre of the Tusphere during the
Nmih ICMA, held in Ottawa, Canada,
n 1387.

The Assembly, which Pineiro at-
Eended together with Jorge Werthein,
Direcior of External Relations of IICA,
metin Washington fromNovember 13
b 18 and was attended by 32 foreign
ministers from the member countries
this high-level inter-American or-

I requesting the support of the Gen-
=12l Secretariat of the OAS for the
Mmplementation of the PLANLAC,
2pproved during the Fifth Regular
Meeting of the Inter-American Board
9 Agriculture (IABA), the Director
°neral indicated that this Plan has
a mechanism for dialogue
=d political agreement that will make
_Possible for the member countries to
*€Velop joint actions.

MAJOR CONTRIBUTION

Pineiro told the foreign ministers that,
in the new macroeconomic context,
Characterized by an increase in real
exchange rates and a gradual elimina-
tion of distortions, the agricultural and
agroindustrial sector is in a position to
makg a major contribution to the eco-
nomic development of most of the
countries of Latin America and the
Caribbean.

The Assembly approved his request
for the OAS and IICA to jointly con-
vene the Tenth ICMA, to be held con-
currently with the Sixth IABA in
Madrid, Spain in 1931, by invitation of
the Spanish government. The Director
General stressed the importance of
both meetings, and explained that
they will provide a very valuable insti-

During his stay in Washington, the Director General of ICA, Martin
E. Pineiro, together with the Secretary General of the OAS, Joao
Clemente Baena Soares, participated in the inauguration of the
exhibit of the IICA/RNTC photography contest on rural women.
The exhibit will also be presented in other lICA member countries.

Pineiro presents Plan of Joint Action to the OAS

tutional mechanism for follow-up of
the PLANLAC and the definition of
new initiatives in agricultural develop-
ment.

The Director General of IICA under-
scored the fact that Latin America and
the Caribbean must take advantage
of the possibilities for cooperation with
industrialized countries, mainly the
United States and Canada, inorderto
coordinate the removal of external
obstacles to funding and trade that
make it difficult for agriculture to as-
sume a new role in development.

According to Pifieiro, "In this regard,
the contribution of the PLANLAC is to
offer a portfolio of joint projects that
have already been approved by the
countries, and a series of technical
and financial mechanisms that will
make it possible to con-
tinue to generate pro-
posals already agreed
upon to be presented for
external cooperation.”

After his participation in
the OAS Assembly, the
Director General of IICA
met with olficials from
the U.S. government and
the Depariment of Agri-
culture, with whom he
discussed several op-
tions for establishing
newtypesofcooperation
related to the PLANLAC.
He also met with the vice
president of the World
Bank, Shahid Husain,
the president of the Inter-
American Development
Bank, Enrique lIglesias,
and other top officials.
Pifeiro then traveled to
Michigan where he vis-
ited the W.K. Kellogg
Foundation, at the invita-
tion of officials from that
entity.
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Pineiro analyzes IICA efforts in Ecuador with government officials §

uring a two-day visitto Ecua-

dor, the Director General of the
Inter-American Institute for Coopera-
tion on Agriculture (lICA), Martin E.
Pineiro, discussed with top govern-
ment and agricultural officials the
work IICA is currently carrying out,
and plans to carry out in the future, in
this Andean nation.

On November 27 and 28, Pifieiro met
with President Rodrigo Borja, the
Ministers of Foreign Relations, Agri-
culture and Social Welfare, and the
Secretary General of the National De-
velopment Counsel (CONADE).

The Director General informed Presi-
dent Borja of the programs and proj-
ects called for in the strategy for the
Andean subregion, under the Plan of
Joint Action for Agricultural Reactiva-
tion in Latin America and the Carib-
bean (PLANLAC), prepared by IICA
incollaboration with its member coun-
tries and several international organi-
zations, in an effort to revitalize the
sector and contribute to reactivating
the economies of the region and
achieving equitable and sustainable

8

development.To this end, the
PLANLAC has singled out certain pri-
ority areas for joint action in topics
such as institutional strengthening for
agricultural and agroindustrial poli-
cles, generation and transfer of agri-
cultural technology, agroindustrial de-
velopment, conservation of the envi-
ronment and natural resources,
animal and plant health, rural develop-
ment and direct food assistance.

President Borja informed IICA's Direc-
tor General that the establishment of
the Andean Rural Development Fund
is expected to be approved during the
next meeting of the leaders of the
Andean countries, to be held from
December 16 to 18 in the Galapagos
Islands.

AGRICULTURAL DEVELOPMENT

Promoted by IICA, and with the back-
ing of the government of Ecuador and
financial support from the Andean
Development Corporation (CAF), the
objective of the Fund is to promote
agricultural development in g

The Director General of lICA
§l Martin E. Pifieiro, and the Minjs.
ter of Agriculture of Ecuador
Mario Jalil (on the right), note )
that the PLANLAC and the agri-
cultural policy of that Andean
country have much in common.
With them is Mario Blasco, IICA
Representative in Ecuador.

subregion where small farmers gen-
erate almost sixly per cent of the pro-
duction and supply of food.

In his discussions with Diego Cor-
dovez, Ecuadoran Minister of Foreign
Relations, Pifeiro focused on the out-
look for agriculture in Latin America
and the Caribbean in light of impor-
tant changes taking place internation-
ally, such as the opening up of the
new European market in 1992, the
process of political reform in eastern
Europe and the consolidation of Ja-
pan as an economic power, among
others.

In another meeting, with the Minister
of Agriculture and Livestock Mario
Jalil, the Director General under-
scored the similarities between the
PLANLAC and policies in Ecuador for
the reactivation of the agricultural
sector. Pifeiro commented thal
Ecuador had already begun this proc-
ess and reiterated [ICA's interest i~
developing new cooperation ~ activi
ties in the areas of technology g™
eration and transfer and agricultufd
policy analysis and planning.
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Europe offers support for agricultural reactivation

T he Plan of Joint Action for Agri-
cultural Reactivation in Latin
america and the Caribbean
(PLANLAC) has attracted the interest
of several European nations which
have offered theirinitial support for the
implementation of this proposal, pre-
pared by lICA in collaboration with its

~ member countries and other interna-
tional organizations in an effort to
make agriculture the hub of economic
and social development in the region.

puring a trip that lasted from Novem-
ber 17 to 29, the Director of External
Relations of the Inter-American Insti-
tute for Cooperation on Agriculture
lICA), Jorge Werthein, travelled to
Italy, Denmark, the Netherlands and
Spain, where he met with government
uthorities and officials from coopera-
jon agencies to discuss European
‘support for the plans and projects
included under the PLANLAC.

Several European nations showed
‘particular interest in supporting IICA's
efforts in preparing and training the
human resources who will make agri-
cultural reactivation possible. They
were also interested in working with
the Institute in the areas of sustained
development and the conservation of
natural resources, and in the joint
execution of some of the projects
covered by the Plan of Joint Action.

erthein met with senior officials
he Ministry of Agriculture,

Ina meeting with the Technical Secre-
tary General of MAPA, Gabino Escu-
dero, and on behalf of the Director
General of IICA, Martin E. Pifeiro,
Werthein thanked the government of
Spain for its generous offer to host the
next meeting of the ministers of agn-
culture of the Americas, to be held in
Madridin 1991. Atthattime, the meet-
ing of the Tenth Inter-American Con-
ference of Ministers of Agriculture
(ICMA) will be held concurrently with
the Sixth Meeting of the Inter-
American Board of Agriculture (IABA),
the highest governing body of IICA.

The IICA official and the representa-
tive of MAPA also studied ways to
increase Spain's participation in the
implementation of the PLANLAC,
which was approved by the ministers
of agriculture of the hemisphere in
Costa Rica last October.

Werthein found Gabino Escudero and
the MAPA to be extremely wiiling to
support the training of human re-
sources in Latin America and ihe
Caribbean. The Spanish minister of
fered to sponisor courses and regional
training activities (in lICA's Ceu.ral.
Andean, Southern and Caribbean
areas) ondifferenttopics, to be agreed
upon with lICA.

In talks with Carmelo Angulo, of the
Spanish Coopération Agency, agree-
mentwas reached on a letter of under-
standing to regulate and coordinate all
the activities between the Agency and
IICA. The letter will be signed in the
near future and will contain biannual
working plans jointly agreed upon.
IICA's Director of External Relations
explained that, "Already designated

analysis

as priority activities are the
and selection of projects for Central
America. which are incorporated in
the PEC." The PEC is the United
Nations Special Economic Coc 3-
tion Plan for Central Amernica, ce-
signed to complement the pea
process in the isthmus.

High-level seminars, planned for the
1990-1891 period within the context
of the activities of the PLANLAC are
some of the activities contemplated in
the letter of understanding. It also
includes seminars and workshop
Spain for officials of member coun-

tries, as well as visits to the region by

Spanish experts. The Spani 5‘1
agency will also provide support for
the ICMA and IABA Meetings v.h::h
will be held in Madrid.

(/l

Dr. Jorge Werthein




TALKS IN ITALY

In Rome, meetings with officials from
the ministry of foreign affairs and the
General Directorate of Cooperation
for Development, as well as with
Manfredo Incisa de Camerata to
launch lICA/Italy cooperation, were
said to be "very positive."

Italy indicated interest in having bilat-
eral agreements it holds with Latin
America, in the area of agriculture,
included in the Plan of Joint Action,
and set the date for another meeting
with IICA officials for February.

Opportunities were explored on how
lo take advantage of ltaly's broad
experience in agricultural systems,
particularly in technology and techni-
cal assistance.The Direcior of
External Relations, together with
Eduardo Trigo, Director of IICA's Pro-
gram on Technology Generation and
Transfer, participated in the biennial
conference of the United Nations

ltaly indicated interestin having
bilateral agreements it holds
with Latin America, in the area
of agriculture, included in the
Plan of Joint Action.

Food and Agriculture Organization
(FAO). Werthein also met with the
vice president of the International
Fund for Agricultural Development
(IFAD), Ronald Brown, and other
senior officials of that organization to
discuss the current agreement be-
tween IFAD and IICA, and new areas
of cooperation which have gradually
been included.The IICA official also
met with Giancarlo Binazzi, Director
of CORI, Centro Studi Agricoli Borgo
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a Mozzano, in Luca. At this time, it
was agreed to sign an agreement
between the two institutions in order
to promote the training of technical
personnel from Latin America and the
Caribbean, through high-level
courses and seminars offered by
CORIL.

STRONGTIES WITH THE NETHER-
LANDS

In The Hague, Werthein met with
senior officials from the ministry of
foreign affairs and its directorate of
cooperation for development to dis-
cuss a three-year extension, as of
1990, of the rural communications
project carried out by IICA with the
Radio Nederland Training Centre.

Also studied were ways in which The
Netherlands could take a part in the
implementation of the PLANLAC.
Talks with authorities from The
Netherlands will resume in Costa
Rica in the near future.While in The
Hague, Werthein also met with the
vice chancellor of the Institute for
Social Studies (ISS), H. Van
Roosmales, and professors linked to
topics dealing with Latin America and
the Caribbean.

Progress was made in designing an
agreement that would include joint
high-level seminars with representa-
tives from European countries to
analyze aspects linked to the implem-
entation of the Plan of Joint Action.
The seminars would include courses
in the Netherlands for technical
personnel of the member countries,
and the support of professors from
the ISS in some countries of the
region, while on sabbatical leave.

INTERESTS IN DENMARK

During hisfirst official visit to Denmark,
Werthein described IICA activities to

The agricultural reaciivation of Latin America
and the Caribbean are a topic of interest in'§
Europe.

the authorities and agencies of that

country, emphasizing the PLANLACT
and the mandate which the Institute

had received to seek external re-
sources for implementation of the
Plan. The officials showed interestin
supporting regional projects, and felt
that the identification of priority ac:
tions for Central America within the
Plan of Action would permit them0
channel their cooperation for the istt
mus more efficiently.

During a trip which will take plact
within the next two months, Andels§
Serup Rasmussen, Deputy Directo
of the Division of the Department®
International Cooperation for De\{e
opment of the Ministry of Forelds
Affairs, will continue to nego“"'el
support of the Danish governmefit 0

the reactivation strategy-



programs on the March

Redefinition of role of national development banks recommended

eventy-eight professionals from

seventeen countries attending
the Seventh Latin American Meeting
on Agricultural  Financing recom-
mended that efforts be made 1o
redefine the role of development
panks in development strategies for
Latin America and the Caribbean
especially those aimed at modern:
izing the agricultural sector.

‘In the opinion of these specialists,
ational development banks have a
key role to play in promoting the
development of human resources,
facilitating technological innovations,
recapitalizing agriculture, improving
he quality of natural resources, and
hastening the process of revamping
current property structure and land
fenure practices.

The meeting, which was organized by
Inter-American  Institute  for
Cooperation on Agriculture (IICA), the

Latin American Association of Devel-
opment Finance Institutions (ALIDE),
and the Center for Latin American
Monetary Studies (CEMLA), was
a}tended by representatives of finan-
cial institutions, central banks and

public agencies of the agricultural
sector.

Quring the meeting, which focused on
Investment in agriculture and agroin-
dustry, four main topics were studied:
the outlook and need for investment,
changes needed in national credit
programs, proposals for new mecha-
nisms for action by international
development banks, and risks in
agriculture and new types of
insurance.

THE CHALLENGE

According to the experts, to redefine
the role of the banks in development

strategies is a challenge. It will
demand that their relations with the
otherbanks in the national financial
systems be redirected, and that they
adopt a technical-financial style of
organization and administration that
will make them more effective.

This being the scenario, the partici-
pants felt that national development
banks should not strive to increase
the amount of credit available to
agriculture, but rather to provide
effective financial intermediation in
order to ensure that resources are
efficiently channelled to investments
in agriculture.

Carlos Pomareda, Director of IICA's
Agricultural Policy Analysis and
Planning Program and one of the
coordinators of the meeting, stated
that it will be more feasible to achieve
these goals within a framework of
inter-American cooperation. "Joint
action among the countries, ALIDE,
IICA, CEMLA and other international
organizations shows great potentialin
this regard," he said.

He added that, by understanding that
mechanisms must be established for
a closer relationship between
international technical cooperation
and the mobilization of resourc
toward agriculture, 1lICA h
undertaken an important task.

S
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During one of the working sessions,
the Director General of ICA, Martin E.
Pineiro, spoke in favor of establishing
a dialogue with those in the field of
finance “to discuss the needs of the
agricultural sector and to identify
priority areas for funding, on the basis
of understanding and common
interest."
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Programs on the March

Seminar on macroeconomic policies

Aseminar on macroeconomic
and sectoral policies and agri-
cultural development was held in
Antigua, Guatemala and provided
professionals from Centrai America,
Panama and the Dominican Republic
with the opportunity to improve their
analytical capabilities in the design,
execution and adjustment of invest-
ment policies and programs for agri-
culture.

The activity was co-sponsored by the
Inter-American Institute for Coopera-
tion on Agriculture (IICA), the Perma-
nent Secretariat of the General Treaty
on Central American Economic Inte-
gration (SIECA) and the Economic
Development Institute (EDI) of the
World Bank.

The Economic Commission for Latin
America and the Caribbean (ECLAC)
also collaborated, and the Canadian
International Development Agency
(CIDA) provided financial support.

Specialists from IICA's Program on
Agricultural Policy Analysis and Plan-

ning indicated thatimproving the ana-
lytical capabilities of professionals,
particularly in the public agricultural
sector, will help improve the eco-
nomic performance of the countries of
Latin America in the coming decade.

To this end, the seminar brought to-
gether top-ranking technical experts

N 3

g

The experts analyzed the impact of adjustment
policies on the agricultural sector.

from the ministries of agricultyrg
¢ 0,

planning and finance, central bank
and semi-autonomous lnS“(UliOI\i

that work in or are relateg 10 the
sector.

A VERY VALUABLE ACTIV|TY

Economist Helio Fallas, an IICA spe-
cialist, qualifiedthe seminaras"avery
valuable activity," since it presenteq
conceptual aspects on macroecon.
omic and sectoral policies and their
effects on the agricultural sector,

The seminar also provided a forum
forthe participants to exchange expe-
riences and update theirknowledgeof
the situations in their countries.

The organizers of the seminar indi-
cated that the professionals of the
region will also contribute to improv-
ing the design of investment pro-
gramsthat respond to the needs of the
countries within the present contex,
as well as evaluate the needs for
institutional innovations vis-a-vis na-
tional economic, social and environ-
mental objectives.

Joint Effort
The joint activities of IICA and the
Central American Journalism Pro:
gram of Florida International Univer:
sity (FIU) began with a two-week
seminar for journalists from the isth*
mus.,

Paul Gallagher, Arthur Heise and
Gerardo Bolanos, representing FIU,
Jorge Werthein, representing JICA
and Jose Perez Sanchez, head of e
ICA/RNTC project, participatedin e
closing session of the seminar.
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Argentina:

Action in the Countries

Secretary of Agriculture highlights
efficiency of small-scale farmers

D uring recent regional meetings
in the northeastern sector of
Argentina, the Secretary of Agricul-
ture, Livestock and Fisheries of Ar-
gentina, Felipe Sold, emphasized the
efficiency of small-scale farmers and
spoke in favor of increasing training
activities for this sector.

The meetings, the main theme of
which was small-scale farmers in the
production revolution, were convened
by the Inter-American Institute for
Cooperation on Agriculture (IICA), the
Secretariat of Agriculture, Livestock
and Fisheries and the minisiers of
agriculture from several provinces of
Argentina.

The purpose of the meetings, which
were held in La Rioja, was to study and

reach an agreement on basic
elements of a policy which would
facilitate the participation of small-
scale farmers in regional agricultural
reactivation.

Secretary Solarecommendedthatthe
efficiency of small-scale farmers be
measured with parameters other than
those applied to producers already in
the market who have technological re-
sources and marketing mechanisms
available to them.He placed special
importance on initiatives geared to
strengthening small-scale farmer
organizations, and on the need to
direct their production toward
"products that can be sold" on domes-
tic and foreign markets. He spoke out
against paternalism and in favor of
incentives that serve as catalysts for

changes aimed at improving livin
conditions in rural areas. | his
speech, the Secretary Commendeq
IICA for having promoteg the
meetings and for its support to initia-
tives in the agricultural sector ang in
rural development.

3
mEa

Dr. Felipe Sola

Uruguay:

Prospects for agroindustrialization of new commodities analyzed

O ne of the recommendations

issued during a seminar held
recently in Montevideo, under the
auspices of the Ministry of Livestock,
Agriculture and Fisheries of Uruguay
and the Inter-American Institute for
Cooperation on Agriculture (lICA),
called for the creation of an institu-
tional mechanism that would bring the
public and private sectors together in
the search for altematives for the
agroindustrialization of non-tradi-
tional export commodities.

The seminar-workshop, entitled
‘Prospects for the agroindustrial proc-
14

essing of new non-traditional export
commodities from Uruguay," is one of
the activities carried out as part of the
project “Institutional Support to the
Granja Sector," directed by J. Luis
Marambino.

AGROINDUSTRIALIZATION

The agroindustrialization of non-tradi-
tional export commodities in Uruguay,
as one of the conclusions points out,
shows signs of growth.,

However, because of a limited domes-
tic market, this growth depends on
external markets,

It was stated that while these external
markets are highly sophisticated and
difficult to penetrate, they offer a
bright future for those fromthe granja,
especially if specific investment poli-
cies are defined and applied.

Recognition was given to the work
carried out by the Ministry and lICAIN
providing valuable and innovatlvé
ideas on the marketing of new
commaodities for which Uruguay has
advantages over other countries.

The initiatives undertaken by IICA
and the government were defined s
a very important first step.
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Caribbean:

raining provided in

" hrough a projoct signed with
: meCmmdiml Iernationsl
/ mont Agoncy (CIDA), 1he s
AMGNCAn Insttute flor - Coopera-
DN OoN AGnculluns (NG 1) providss a6-

6 10 pAard proteaon senicss
s membor countrics from the

the use of data banks

Carean inthe use of 82 banks on
discases and peets,

Thic data bak wae created by
Chanes Schotman, 20 erped fromihe
United Nations Food and Agriculiure

8 High Commissioner of Canada, Hodney Ivin, the roprosentative of FAO, Lanco Haylos, and
nistor IIMIO’;" l'nltona/oa Jook on during the demonstration offerod by Therosa Bornardo of IICA.

Orgznization (FAO), and will be
zvzilzble to users through the
Caritioezn Animzl and Plant Heakh
Informztion Network (CARAPHIN),
headguartered in Trinidad and
Tobago.

Recently, CARAPHIN organized a
two-week seminar on the campus of
the University of the West Indies and
offered a demonstration of the servic

o 36 participants from 13 Caribbean
countries. Maps, risk analyses and
reference information were of great
interest to the technical experts. Inthe
coming months, the plant protection
services of 14 countries will receive a
preliminary version of the system,
whichwillbe used on microcomputers
provided by the IICA/CIDA project.

The Minister of Food Production and
Marine Exploitation of Trinidad and
Tobago, Brinsley Samaroo, called
the initiative an excellent example of
effective collaboration among inter-
national agencies such as [ICA, CIDA
and FAO.
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Course on Models for the Formula-
tion and Evaluation of Agricultural
Policies. January 8 to 19, 1990.

IICA Headquarters will be the site of
this activity, organized by [ICA's
Program on Agricultural Policy Analy-
sis and Planning and the Canadian
International Development Agency
(CIDA). Professionals from Head-
quarters and from the national and
multinational projects involved in the
Program in the region will participate.
The purpose of the course is to
trengthen the capabilities of special-
ists in analyzing and evaluating
agricultural policies in the countries of

J

Latin America and the Caribbean.

w

Technical Consultation Meeting on
Policies for Rural Development
January 29 to 31, 1990

lICA, with support from the Canadian
International Development Agency

IICA in the News

LA NACIOM...

worpn.

Ips

International news agencies and
Argentine journalists highlighted a call
for agricultural reactivation and Latin
American integration made by the
President of Argentina, Carlos Saul
Menem, during his visit 1o the head-
quariers of the Inter-American Insti-
tute for Cooperation on Agriculture
(IICA).The news agencies France
Presse (AFP) and Inter Press Service
(IPS), in dispaiches sent from San
Jose, told the world about the plea

16

Upcoming Activities

(CIDA), will hold this meeting to
discuss proposals on rural develop-
ment, such as strategies and differen-
tiated policies to enhance the
contribution of small-scale agriculture
in the economic and social develop-
ment of the countries of Latin America
and the Caribbean; and the basic
institutional elements needed to
decentralize the processes for
planning and executing these
policies, with the organized participa-
tion of the beneficiaries.

Spain-IICA Course on Seed
Technology
February 5 to 16, 1990

This course, organized by the Ministry.
of Agriculture, Fisheries and Food of
Spain, will be offeredto 25 participants
from Latin America and the Caribbean
atthe facilities of the National Fund for

made by the South American presi-
dent to promote the development of
agriculture to "reactivate our econo-
mies." Clarin and La Nacion, news-
papers from Buenos Aires, stressed
the important comments made by
Menem during his speech at IICA,
paricularly those that referred to his
governments's policies aimed at mak-

ing agriculture akey factorinthe econ-
omy.

Agricultural Research (F )
Macay, Venezuela. The cours i,"f
be offered through the Nationalel3 Wl-"‘
tute of Seeds and Nursery p|amsnst"
[ICA's Technology Generation o
Transfer Program. Thjs aCtivilya n,:

aimed at training technica] Personn

ONiap)

in the field of seed technology.

Other events that figured in the
regional press were the speech of thé
Director General of IICA, Martin E
Pifieiro, given at the Nineteenth Gert
eral Assembly of the Organization®
American States (OAS), and his Vst
to Ecuador. The Brazilian newspd
per, Correio Braziliense, stated t!l
in presenting the Plan of Joint Acti
for Agricultural Reactivation In Latl
America and the Caribbeal
(PLANLAC) to the ministers of lh
hemisphere, Pineiro requesfﬁi
political and financial support for this
proposal.

In addition, the daily Ecuadofs
newspaper Hoy highlighted the me=3
ing of the Director General with U

Minister of Agriculture, Mario Jall:






