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Income budget
2023-2024-2025 (USD x 1000)

Source 2023 2024 2025

Member States Quotas 29 574.1 29 574.1 29 574.1

Miscellaneus Income 2 500.0 3 500.0 3 500.0

Total Regular Fund 32 074.1 33 074.1 33 074.1

IICA/JIA/Res. 552 (XXII-O/23) 05  October 2023



Execution of the 2024 Programe Budget

Appoved by the IABA 
29 574 100 

Approved by the IABA
3 500 000

Executed in 2024
16 028 900

Executed in 2024
 685 435 

54 %

20%

Quotas Miscellaneous income



Excecution of the 2023 Program Budget



Execution of the 2023 Program Budget (USD)



Execution of Regular Fund resources in direct
technical cooperation in 2023 (USD)



Execution of Regular  Fund resources in 
management cost in 2023 (USD)

Senior management
 479 622 

30%Management of general, 
administrative, public and 

maintenance services, among 
others 

1 119 117
 70%



Execution of Regular Fund recources in general 
cost and provisions in 2023 (USD)

Meetings of the governing 
bodies

 399 711 
15%

Institutional insurance 
 470 378 

 18%

Contribution to the administration 
of the OAS Administrative Tribunal 

31 500 
 1%

Pensions of former 
Directors General

 285 244 
 11%

Contribution to the 
Retirement and Pension 

Fund
 35 287 

 1%

External audit 
 151 767 

 6%

Bad debt expense 
1 253 600

 48%



Execution of Regular Fund resources in (USD)



Main achievements of administrative management



Execution of exernal
resources

The fulfillment of financial 
commitments.

Has allowed:

• To attract external resources to 
execute cooperation projects.

• To participate in international bids 
to access sources of aid or 
investment for development.



Execution external resources
2018-2023 (USD)

154,346,106

113,878,674

129,949,511

151,164,819

195,677,538

209,972,425

2018 2019 2020 2021 2022 2023



Execution of institutional resources
(Quotas, miscellaneous and ICR)

IICA was able to collect the 
quota resources needed to 
finance 100 percent of the 
budget approved by the 
IABA, as well as quotas 
from previous periods. 

In the last 4 years, average 
savings of USD 6 million 
have been achieved.



Savings in the execution of institutional resources
(quotas, miscellaneous and ICR)  2018 a 2023 (in USD)



Cash balance at beginning of each year
(millions of USD)



Concrete actions 
Developed digital 

solutions for 
administrative 
management

Renegotiation of 
contracts with 

external 
suppliers

Better investment

Reduction of the 
cost of services

Efficient use of 
budget allocation

Reduction of the 

vehicle payroll

Increased 
attraction and 
execution of 

externally funded 
projects

Increased use of 

technology for 

virtual meetings



Thank you
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