Forty-fourth Regular
Meeting of the
Executive Committee

of the Inter-American Institute
for Cooperation on Agriculture
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Execution of the 2024 Programe Budget

Appoved by the IABA

54 %

Executed in 2024
16 028 900

20%
Approved by the IABA

3500000

Executed in 2024
685 435

Quotas Miscellaneousincome
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Execution of the 2023 Program Budget (USD)

III: General Cost and Provisions IV: Renewal of infraestructure and

2627 487 equipment
8% 485743
2%

II: Management Cost =

1598 738
5%
I: Direct Technical Cooperation
v Services
26 500 152
85%
B |: Direct Technical Cooperation Services ® II: Management Costs M llI: General Cost and Provisions W V: Renewal of Infrastructure and Equipment



Execution of Regular Fund resources in direct
technical cooperation in 2023 (USD)

Leadership School for the Living Soils of the Americas
Transformation of Agrifood (LiSAM) Innovation and the Bioeconomy Program
Systems of the Americas (ELTSA); - ~ 765 005 e 3 060 018
765 005 S 3% 12%
Public Policy Observatory for 3% ! 4
Agrifood Systems (OPSAa)
1275 008
5% Territorial Development and
Family Farming Program:
Gender Equality and Youth ___— 4590 027

Program 18%
2 805017

11%

Digitalization of Agrifood Systems e

Program
2040012
8% _____International Trade and Regional
Integration Program
Agricultural Health, Safety and _, 3 3::9220

Agrifood Quality Program
3825023
15%




Execution of Regular Fund resources in
management cost in 2023 (USD)

Senior management
479 622
30%

Management of general,
administrative, public and
maintenance services, among
others
1119117
70%




Execution of Regular Fund recources in general
cost and provisions in 2023 (USD)

Meetings of the governing
bodies
399 711
15%

Bad debt expense

1253600
48% Institutionalinsurance
470378
18%

Contribution to the administration
of the OAS Administrative Tribunal
31500

1%

Pensions of former
Directors General

Contribution to the
Retirement and Pension

External audit

151 767 Fund 285 244
6% 35287 1%
1%



Execution of Regular Fund resources in (USD)

Engine-powered equipment _ Communication equipment r Equipment and furniture
6518 30 543 / 76 772
1% \ ~ 6% / 16%

__ Vehicles
109 632
23%

Computer equip_lnlent
218 925
45%
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Execution of exernal

resources

The fulfillment of financial
commitments.

Has allowed:

 To attract external resources to
execute cooperation projects.

* To participate in international bids
to access sources of aid or
investment for development.




Execution external resources
2018-2023 (USD)

209,972,425

195,677,538

154,346,106 151,164,81

129,949,511

113,878,674

2018 2019 2020 2021 2022 2023




Execution of institutional resources
(Quotas, miscellaneous and ICR)

[ICA was able to collect the In the last 4 years, average
quota resources needed to savings of USD 6 million
finance 100 percent of the have been achieved.

budget approved by the
IABA, as well as quotas
from previous periods.
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Savings in the execution of institutional resources

Savings
|

4458 057 468 155 7 4646 651 8171257 8 165 440 916 863

41426 941 —
] . 44912 748

39718198 40

457 714
989 559

7704 909
I 33 780 290 34 506 138

2018 2019 2020 2021 2022 2023

w

Amount executed @ Amount available for execution




Cash balance at beginning of each year

Beginning of 2024

Beginning of 2023

Beginning of 2022

Beginning of 2021

Beginning of 2020

Beginning of 2019

Beginning of 2018

(millions of USD)

I




Better investment

Renegotiation of
contracts with

external

suppliers

Reduction of the
cost of services

Developed digital
solutions for
administrative

management

Efficient use of
budget allocation

Increased
attraction and
execution of
externally funded
projects

Reduction of the
vehicle payroll

Increased use of |

- technology for
virtual meetings
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