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Foreword

The year 2011 proved that agriculture is still facing significant challenges, both globally
and hemispherically. There are real and potential threats to the sector due, among other
factors, to volatility in the prices of basic food items and some raw materials, to problems
caused by the financial crisis, including those that have emerged in the Eurozone, to the
recession in the world economy, as well as to the ever-increasing and unforeseeable risks
presented by climate change and the recurrence of natural disasters.

Despite these difficult circumstances, in the majority of countries of the Americas,
agriculture experienced more success in 2011 than other areas of the economy. The high
prices of many agricultural products, as well as increased demand from many of the
emerging economies, benefitted various countries within the hemisphere. Unfortunately, for
those countries that are net importers of agricultural products that have been experiencing
price increases, the effect has been a negative one, and has further aggravated their
problems of poverty and food insecurity.

Modifying productive structures, establishing a fair balance between macro-economic and
sectoral policies, giving the set of public policies relating to agriculture the character of
“State policies”, and elevating the institutions that apply them to a level that is in keeping
with their importance, are topics that the countries must consider in order to resolve, in the
best possible way, the uncertainties of the current global environment.

From the perspective of an international organization such as IICA that provides technical
cooperation to an entire region, the scope of responsibility is very clear: to promote the
search for solutions that enable its 34 member countries to take advantage of opportunities
and to minimize the risks that are present in the international environment, while at the
same time, supporting their efforts to achieve agricultural and rural development.

The most significant event for the Institute in 2011 was the Meeting of Ministers of
Agriculture of the Americas 2011, held under the theme “Sowing innovation to harvest
prosperity”, from October 19-21 in San Jose, Costa Rica.

In an important declaration signed at the Meeting, the ministers of the hemisphere
expressed the following: “agricultural innovation is a catalyst for growth and positive
change, and further, to foster innovation it is vital to increase and intensify production and
productivity, improve incomes, reduce poverty and inequality, decrease the environmental
impacts of the agrifood sector, respond to natural disasters, increase access to new
technologies, adapt to climate change and, consequently, achieve food security and a better
quality of life for all our citizens”.

The preceeding quote renews the mandate that 1ICA has held since 1942, which is to
stimulate, promote and support the efforts of its member countries to achieve agricultural
development and rural well-being. We are convinced that only through significant efforts
and great commitment by way of innovation will we be able to meet the challenges facing
agriculture within the hemisphere. We firmly believe that any investment in supporting



national innovation systems will bear fruit that will lead to achieving a more efficient,
sustainable, productive and inclusive agriculture. As the ministers of agriculture have
affirmed, investment and innovation will allow us to have a more dynamic sector that is
capable of converting itself into an engine for development.

This report presents a overview of the actions carried out by the Institute in 2011 as it
endeavored to fulfill its mandate. The efforts displayed by IICA were in keeping with its
mission of providing innovative technical cooperation to drive competitive and sustainable
development in agriculture within its member countries and, in turn, achieve sustainable
development for the peoples of the Americas.

In 2011, we were able to inject significant innovations into our technical cooperation
model, including the formulation of the I1ICA-country strategies, which is a mechanism that
has allowed the Institute to respond more efficiently to the demands of the countries of the
Americas. Additionally, the six cooperation programs have been carrying out their lines of
action in areas that are considered priority for the countries, such as technological
innovation, promotion of agribusiness, strengthening of agricultural health, development of
rural territories, food security and climate change, which are all areas in which IICA has
engaged in important activities on behalf of its member countries.

We were able to implement a range of projects at the national, regional and hemispheric
levels. We also put into operation novel schemes to strengthen our cooperation, such as a
fund for stimulating the execution of innovative projects, through which 17 multinational
activities were funded, several thematic networks that strengthened our technical capacities
and a visiting professionals initiative that has enabled us to increase the technical resources
at the disposal of the Institute.

I have reached the mid-point of my administration, and this overview of the actions carried
out and results obtained in 2011 is evidence of our commitment to accountability and to the
fact that the Institute belongs to the countries of the Americas. It is also a testimony to our
determination to carry out the tasks with which the countries of the hemisphere have
entrusted us.

Thank you very much.

Victor M. Villalobos
Director General



Executive summary

The Meeting of Ministers of Agriculture of the Americas 2011 was held in San Jose, Costa
Rica, from October 19-21, 2011 under the theme “Sowing innovation to harvest

prosperity”.

The results of the meeting were significant in determining the current and future direction
of the Inter-American Institute for Cooperation on Agriculture (IICA). One of these results
was the San Jose Declaration of Ministers of Agriculture of the Americas 2011, in which
the Ministers expressed the following: “agricultural innovation is a catalyst for growth and
positive change, and further, to foster innovation it is vital to increase and intensify
production and productivity, improve incomes, reduce poverty and inequality, decrease the
environmental impacts of the agrifood sector, respond to natural disasters, increase access
to new technologies, adapt to climate change and, consequently, achieve food security and
a better quality of life for all our citizens”.

This statement renewed the mandate that IICA has held since 1942, that is, to support the
efforts of its member countries to achieve agricultural development and rural well-being.
The actions and activities carried out by the Institute in 2011 were consistent with its
mission to provide innovative technical cooperation towards the achievement of
competitiveness and sustainability and thereby, promote sustainable development for the
peoples of the Americas.

Thanks to the re-structuring of the cooperation model, through the formulation of 1ICA-
Country strategies, as well as agendas that address priority topics for the countries of the
Americas, a vast portfolio of national, regional and hemispheric projects were
implemented. Additionally, novel schemes were introduced to strengthen support activities,
such as the creation of a fund for the stimulation and execution of innovative projects,
which is currently financing 17 ongoing multinational activities, each one with a duration
of approximately 18 months. Other initiatives include the integration of the Institute’s
technical personnel in thematic networks and the visiting professionals initiative, which has
increased the technical resources available to the Institute.

The year 2011 also saw the publication of the report “Outlook for Agriculture and Rural
Development in the Americas: a Perspective on Latin America and the Caribbean 2011-
20127, carried out jointly with the United Nations Food and Agriculture Organization
(FAO) and the Economic Commission for Latin America and the Caribbean (ECLAC)).
Moreover, via the submission of technical notes to the Ministers of Agriculture for
consideration and decision-making, it was possible to critically and objectively examine
several topics such as the Group of Twenty (G-20), innovation, trade and food security,
among others.

The six 1ICA cooperation programs continued to carry out their lines of action in areas of
high priority to the countries: technological innovation, trade promotion, strengthening of

YIncluded in Annex 2.



agricultural health and food safety, development of rural territories, food security and
climate change. The Institute was able to execute a large number of actions in its 34
member countries in all of these areas.

In order to promote technological innovation, the Institute developed diagnostic and
institutional development instruments for improving national research systems.
Additionally, regional integration mechanisms for research were strengthened, as well as
the innovation capabilities of Bolivia, Costa Rica, Ecuador, Paraguay, Peru and
Uruguay, among other countries.

An intense agenda in the areas of bio-energy, biotechnology, protected agriculture,
apiculture, animal rearing, agro-tourism, organic agriculture as well as greenhouse and seed
production, among others, was carried out. New mechanisms were put in place at the
regional level for exchange of knowledge, the most noteworthy of which was the
Management Network for Innovation in the Agri-food Sector (INNOVAGRO Network),
which brings together 50 public, private and academic institutions.

In order to strengthen the capacities of the agricultural sectors with respect to agribusiness,
IICA developed several instruments of benefit to small and medium-sized producers.
Support was provided for consolidating the Market Information Organization of the
Americas (MIOA), and IICA collaborated in the formulation of a ministerial declaration
that addressed access to information, transparency and market efficiency, which was signed
by the 32 member countries of the organization. IICA also participated in strengthening the
capability of the business sector in food safety, value chains and costs of production,
through the formulation of studies and designs for production infrastructure, mainly in the
Caribbean.

In the area of agricultural health and food safety (AHFS), 29 countries in Latin America
and the Caribbean were able to increase their capacity to analyze the services they offer in
AHFS, strengthen their phytosanitary and zoosanitary vigilance, carry out risk analyses and
study the socio-economic impact of pests and/or diseases.

IICA collaborated in ensuring that the voice of the hemisphere was heard in the Codex
Alimentarius Committees, thereby contributing to the establishment of international
standards in food safety. Support was also provided to the Moscamed and Moscafrut
projects in Mexico; action was taken to control swine fever and avian flu in Haiti;
consolidate the agricultural health service in Ecuador and establish a system for tracking
cattle herds in Costa Rica.

Conscious that agriculture contributes in a significant way to the development of rural
territories, the Institute took steps to enhance this contribution, which is highlighted by the
drafting of the report “State of the art in territorial development policies in Argentina,
Brazil, Chile, Paraguay and Uruguay”, the coordination of the Regional Platform for
Technical Support and for the National Commissions within the framework of the Central
American Strategy for Rural Territorial Development and the implementation of the Ibero-
American Program for Cooperation in Territorial Management.



Thanks to support from IICA, areas such as Loja, El Oro, Pichincha and Chimborazo in
Ecuador, the Northeastern states of Brazil, Apure in Venezuela and Huila in Colombia,
among others, were able to consolidate the implementation of their development strategies,
which constitute the basis for the territorial management models that the Institute provides
in the Americas.

Additionally, IICA was involved in the formulation of programs and projects in the area of
climate change and agriculture, in order to place this topic on the national agendas and
identify more environmentally-friendly forms of production. Among the noteworthy
programs are the Intelligent Agriculture Program (Argentina), the Inter-governmental
Technical Cooperation Program for Territorial Management of Processes for Adapting
Agriculture to the Effects of Climate Change (Mexico), several irrigation plans in
Colombia and Costa Rica, and the agro-forestry projects in Haiti, Ecuador and Peru. In
St. Kitts and Nevis, Barbados and St. Lucia, IICA provided cooperation for creating
awareness on more rational use of water.

On the topic of food security, and as a direct contribution to the VI Summit of the
Americas, a study was done on the contribution of small-scale family agriculture to food
security. Also promoted was the use of certified seedlings by small farmers, and a project
agenda was drawn up for Haiti. Many of these projects are already underway in that
country with the assistance of donor agencies and international organizations. At the
request of the ministers of agriculture of Central America, a balancing system for
availability of basic foods was designed for that region and the Dominican Republic.

Institutional modernization is another one of the priorities for the countries. In this regard,
the Institute responded to several requests in the areas of evaluation of socio-economic
challenges, formulation of strategic and investment plans, as well as defining State policies.
As a result of this latter action, national and regional projects were formulated and
implemented and are now bearing fruit for the countries. Strategic plans were developed for
the rural, agri-food and agro-industrial sectors in several countries, such as Antigua and
Barbuda, Argentina, El Salvador, Haiti, Honduras, Panama and St. Kitts and Nevis.

Finally, working alliances were consolidated with ECLAC, FAO, the Inter-American
Development Bank (IDB), the Consultative Group on International Agricultural Research
(CGIAR) and the Brazilian Agricultural Research Corporation (EMBRAPA). Added to
these are joint activities carried out with the Tropical Agriculture Research and Higher
Education Centre (CATIE), the Caribbean Agriculture Research and Development Institute
(CARDI), the World Food Program (WFP), the World Trade Organization (WTO), the
World Organization for Animal Health (OIE), the International Plant Protection
Convention (IPPC) and several divisions of the United States Department of Agriculture
(USDA) as well Agriculture and Agri-Food Canada.

Also worthy of note is the formalization with the National Council on Science and
Technology of Mexico (CONACYT), of a scholarship program that will provide
professionals in the LAC region with a broad academic offering in specializations and
postgraduate studies in agriculture and rural development.



In order to face a complex financial situation and, at the same time, address the growing
demand for cooperation services from its member countries, I1ICA implemented a program
of economic austerity and a strategy for continuous improvement. On the administrative
side, processes were standardized and levels of control were increased. As a result, 70% of
the resources/processes within the institution are now channeled through the Financial
Accounting Administration System (SAP). Assignment of resources to direct support for
cooperation was optimized, performance appraisal and results management were
simplified, electronic communication has increased, there has been greater use of the video-
conference system and purchasing processes have been enhanced.



1. Origin, legal basis, structure and purposes

IICA was created in 1942 by the Governing Board of the Pan American Union; in 1949, it
was recognized by the Organization of American States (OAS) as the agency of the Inter-
American System specializing in agriculture and the well-being of the rural population.

Its mission is:

“to provide technical cooperation, innovation and specialized knowledge to
contribute to the competitive and sustainable development of agriculture in the

Americas and to improve the lives of rural dwellers in the member countries”
(IICA 2010-2014 Medium Term Plan).

The goal of the Institute is to be a cutting-edge organization that provides innovative
technical cooperation for agriculture, recognized for its contributions aimed at achieving
competitiveness of the agrifood system, sustainable development of agriculture, food
security, reduction of poverty and improved living conditions in the rural territories of the
Americas, based on its technical strength and ability to respond to the new challenges faced
by its member countries in the agricultural sector.

The Institute’s new Convention, which came into force in 1980, established two governing
bodies: the Inter-American Board of Agriculture (IABA), comprising all the Member
States,” and the Executive Committee (EC), made up of 12 Member States appointed on a
rotating basis. The IABA holds regular meetings every two years to consider and adopt
measures related to the Institute’s policy and activities. The EC acts on behalf of the IABA
when the latter is not in session, as its executive body, and holds regular meetings once a
year. The Director General receives support from the Special Advisory Committee on
Management Issues (SACMI), a high-level advisory body comprised of nine Member State
representatives whose role is to facilitate dialogue with all the Member States.

In 2000, the OAS adopted General Assembly Resolution 1728, in which it recognized the
IABA as the primary ministerial forum for analyzing and building consensus on policies
and strategic priorities for the improvement of agriculture and rural life in the hemisphere.

The Director General of 1ICA is Dr. Victor Villalobos, a citizen of Mexico.

IICA’s executive body is the General Directorate, which has its Headquarters in San Jose,
Costa Rica, and which coordinates the institutional operations. 1ICA has a network of
Offices in its 34 Member States and a Permanent Office for Europe, located in Madrid,
Spain, that promotes relations and actions with strategic partners in the European Union
(EU). In addition, one of the four technical cooperation programs, Agribusiness and
Commercialization, is based in Miami, Florida, USA.

2 [ICA’s Member States are the 34 member countries of the OAS.



2. Progress with the implementation of the
2010-2014 Medium-term Plan

By means of the San Jose Declaration of Ministers of Agriculture 2011, the countries
renewed IICA’s mandate to encourage, promote and support their efforts to achieve
agricultural development and rural well-being, following the guidelines of the Medium-
term Plan (MTP) for the period 2010-2014.

The Institute oriented its work by devising IICA country strategies® and addressing priority
issues from Headquarters, which resulted in a broad portfolio of projects* aimed at
producing “public goods” in the form of mechanisms, institutional arrangements,
knowledge, and tools in the areas of innovation, agribusiness, rural well-being, agricultural
health and food safety, climate change, and food security.

All the above was complemented with the creation of thematic networks, implementation
of the Visiting Professionals Initiative, and the formalization of strategic partnerships.
These mechanisms enabled IICA to enhance the efficiency with which it provides technical
cooperation to its member countries.

In addition, IICA implemented the General Directorate’s Competitive Fund for Technical
Cooperation Projects, which is already funding 17 projects® that are scheduled to last an
average of 18 months.

The Institute’s main achievements in 2011 are described below, organized under the
strategic objectives and priority lines of action established in the 2010-2014 MTP.

2.1 Improve the productivity and competitiveness of the
agricultural sector

IICA fostered technological and organizational innovations that helped foster the
competitiveness and productivity of agriculture and the smooth operation of agricultural
markets in its member countries. To that end, it also promoted the improvement of national
capabilities for the innovation of human resources in the agricultural sector.

+ Regional and international cooperation for technological innovation

At the hemispheric level, bodies such as the Forum for the Americas on Agricultural
Research and Technology Development (FORAGRO) and the Regional Fund for
Agricultural Technology (FONTAGRO), in which IICA is actively involved, played an

% The IICA country strategies for the nations of Central America, for whose implementation a budget of
US$4.6 million was allocated in 2011, made it possible to lever US$56.9 million in external resources, with
El Salvador executing US$38 million and Honduras US$15 million of the funds in question. A further US$8.6
million were allocated for regional projects.

* Annex 3 includes a list of ongoing hemispheric projects.

® Annex 4 contains a list of projects financed with resources from the General Directorate’s Fund.



important role in linking and implementing the hemispheric research and innovation
agenda, and positioning the entire region in the international agricultural research system.

In addition, the Cooperative Program for the Development of Agricultural Technology in
the Southern Cone (PROCISUR) established new platforms, and the Central American
Agricultural Technology Integration System (SICTA) set up several networks. SICTA also
implemented several projects that led to technological improvements in corn and bean
production systems; promoted links among researchers, disseminated results, and facilitated
access to the technologies available. The Cooperative Agricultural Research and
Technology Transfer Program for the Northern Region (PROCINORTE) helped strengthen
national genetic resource systems, and continued to conduct the studies for the evaluation
of the physiological maturity of mangos and avocados, and research on invasive pathogenic
plants, pesticides, seeds, HIN1 influenza, and other epizootics.

Table 1. Programs and projects on innovation
formulated and negotiated by IICA.

Program/project

Status

SARGAPA Program for the Humid Tropics,
Mexico

Comparative study on genetically modified soy
(Argentina, Brazil, Paraguay and Uruguay)

Strengthening of the Sugar Industry Research and
Development Institute of Belize

National ~ reference  center  for  genetic
development of sheep of Instituto de
Investigaciones Biotecnoldgicas-Instituto
Tecnoldgico de Chascomus, Argentina

Implementation of a short and medium term action plan,
to improve the competitiveness of the chain as a result
of missions to the States of Tabasco and Chiapas.
Prepared terms of reference for the study and conducted
negotiations with the Secretary of Agriculture,
Livestock and Fisheries (SAGyP) of Argentina, which
approved and contributed US$ 50,000 to initiate the
study.

Project profile prepared and financing of 2.06 million
Euros approved by the European Union.

Design of the project; IICA/PROSAP agreements to
prepare the advanced profile; TOR for the consultant
who will support the preparation of the advanced
profile; advanced profile designed and submitted to

PROSAP.

Source: Directorate of Technical Cooperation.

A partnership forged with the Brazilian Agricultural Research Corporation (EMBRAPA)
enabled IICA to consolidate a number of national, regional, and hemispheric projects,
including: the Cooperative Program on Technology Generation and Transfer for the South
American Tropics (PROCITROPICOS) and PROCISUR, and to establish links with the
AGROFUTURO and EMBRAPA Americas projects.

+ National innovation systems

IICA developed diagnostic and institution building tools to enhance national agricultural
innovation systems (NAIS) and national agricultural research institutes (NARI). The
Institute’s cooperation activities included support for the National Institute for Agricultural
and Forestry Research Innovation (INIAF) of Bolivia , to enhance the capabilities of the
national innovation system and formulate projects for research on strategic crops; for
Uruguay’s National Agricultural Research Institute (INIA), in evaluating the economic,
environmental, and social impact of its research; for Peru’s National Institute of Agrarian



Innovation (INIA), to identify institutional constraints in the area of technological
innovation, in order to solve the problems encountered and prioritize technology needs; for
Ecuador’s National Autonomous Institute for Agricultural Research (INIAP), to promote
the renewal and improvement of the laboratory network of the new experimental station in
the Amazon region; for Costa Rica’s National Institute for Agricultural Innovation and
Technology Transfer (INTA), to formulate proposals for institutional modernization; and
for the Paraguayan Agricultural Technology Institute (IPTA), to prepare institutional
management strategies and improve the organization’s capabilities in the same area.

In addition, the implementation of a
number of training workshops on
distance communication and
learning processes made it possible
to improve Panama’s Integrated ,
Agricultural  Extension  System The object of SIDEA, which is being promoted
(SIDEA). by Panama’s Ministry of Agricultural
Development, is to improve the management

of knowledge for the promotion of a
sustainable and efficient agricultural sector.

4+ Management of knowledge and ICTs for innovation

To meet the need for better knowledge-sharing mechanisms, the Innovation Management
Network for the Agrifood Sector (Red INNOVAGRO) was created, with support from
Mexico’s Coordinadora Nacional de las Fundaciones Produce (COFUPRO). The network’s
goal is to contribute to agrifood development by establishing cooperation mechanisms and
strategic partnerships in innovation and innovation management processes. The members
include agricultural innovation and research institutes, foundations, funds for agricultural
innovation, producers’ organizations, universities and other public, private, and academic
sector institutions in Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Dominican
Republic, El Salvador, Guatemala, Holland, Mexico, Nicaragua, Peru, and Spain.

A workshop organized by IICA, FORAGRO, EMBRAPA, International Center for
Tropical Agriculture (CIAT), and FAO in Brazil was used to launch the Platform for the
Development of Knowledge Management Capabilities for Innovation. The priority topics
on which the platform will focus were also defined at the workshop: the formulation of
institutional policies and strategies, the improvement of awareness raising efforts, the use of
methods and tools, and the harnessing of ICTs, all in relation to knowledge management.

IICA proposed that the CIAT, International Maize and Wheat Improvement Center
(CIMMYT), International Potato Center (CIP), and the International Food Policy Research
Institute (IFPRI) (the international research centers of the Consultative Group on
International Agricultural Research (CGIAR) draw up bilateral agendas to complement the
Institute’s activities with the centers’ research programs, since the latter are continually
generating new technologies and knowledge that 1ICA could deliver more easily to the
farmers of its member countries.

10



The number of institutions specializing in agriculture that are
members of the Agricultural Information and Documentation
Service of the Americas (SIDALC)® rose to 166. As many as 100
databases were updated and 15 new ones included, increasing the i
number of references available to over 2.33 million, and the
collection of full-text documents text to more than 171,378.

4 SIDALC

mm  Alianza de Servicios de Informacién Agropecuaria

The Service received over 16,000 requests for information from 1,912,047 users who were
able to access and share knowledge. IICA formulated a new work plan for the Service,
whose principal objective is to re-launch SIDALC in 2012 as an alliance of agricultural
information services that will offer new tools for improved knowledge management.

IICA signed an agreement with Mexico’s National Science and Technology Council
(CONACYT) under which 100 annual grants will be awarded for specializations and
graduate studies at academic institutions in that country. The first one hundred students will
begin their courses in 2012.

Another important action was the modernization of the System for Sharing Scientific and
Technological Information in the Agricultural Sector of the Americas (INFOTEC).

+ New uses of agriculture

Greenhouses and beekeeping

With support from IICA and various national and in Jamaica

international partners, an intensive training program was

carried out in Suriname focusing on neo-tropical animal
production, agro-tourism, seed production, and organic
agriculture, especially the cultivation of hot peppers. A
low-cost greenhouse was also established. Used for
demonstration purposes, it has facilitated the transfer of
technology. In Saint Kitts and Nevis, the Institute
promoted the use of greenhouses by young producers.

In Saint Vincent and the Grenadines, beekeeping
production increased after IICA carried out evaluations of
the activity, and provided training in innovative beehive
management techniques for increased productivity.

Collaboration from IICA and financial
support from the Canadian International
Development Agency (CIDA) made it
possible to establish 40 new greenhouses,
construct infrastructure for postharvest
activities, train 80 farmers and extension
workers involved in the use of protected
environment technologies, and form
societies and organizations of producers.
The bee sector benefited from the
implementation of training events on
beehive improvement, and the inspection
of apiaries, the provision of inputs, and
the remodeling of the national
beekeeping laboratory.

The Ministry of Agriculture and Marine Resources of Bahamas is implementing a small
ruminant program to re-energize sheep and goat production, and IICA contributed to the
effort by conducting a study on the nutrition of herds in the Family Islands. In the same
country, the Institute supported the implementation of diagnostic studies and training aimed
at re-energizing the coconut industry on Andros, Eleuthera, and other islands.

® http://ww.sidalc.net
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Under the Coffee Sector Rehabilitation Project in Nicaragua, 279 new facilities for wet
coffee processing were built, 19 processing plants were rehabilitated, and more than 5000
coffee growers received training.

With support from 1ICA, the United States Department of Agriculture (USDA), and the
University of Cornell, a System of Rice Intensification (SRI) was introduced in the
Dominican Republic that will increase the sector’s competitiveness. Farmers received
training and technical assistance in the use of the system, which was applied on a pilot plot
of 0.50 hectares. Production costs were reduced by up to 30%, while yields were around
33% higher than those obtained using traditional systems.

Regulatory frameworks for organic agriculture

I1CA developed an instrument called
“Evaluation and strategic planning for
national organic production control systems,”
which makes it possible to diagnose the status
of such systems and then prepare strategic
plans to improve them. This tool was applied
successfully in Ecuador and Costa Rica.

The Institute also assisted the competent _ o
authorities of organic agriculture of Central Central America and the Dominican
America and the Dominican Republic with Republic will have their own regional
the drafting of the proposed Regional regulations governing organic production

Regulations for Organic Production. In the Dominican Republic, a proposal was

drawn up on policies for the development of
organic agriculture, with financing from
Project for Rural Economic

Diversification (USAID-NETWORK). In
Dominica, the Agriculture Division and
agribusiness operators approved the draft of a
certification proposal prepared by [ICA.
Finally, in Grenada, the creation of the
Organic Agriculture Movement was
approved, and 30 farmers became members.

In Belize, IICA, the Organic Alliance, the
Ministry of Agriculture and Fisheries, and
farmers’ groups joined forces to develop an
organic certification scheme based on the
principles of Participatory Guarantee
Systems. The Institute also helped the
ministry set up the National Organic Council,
which will be responsible for issues related to
organic agriculture in the country.

+ Agro-biotechnology and biosafety

In the field of biotechnology, IICA implemented important actions in Paraguay, where it
helped implement the conference “Biotechnology in Agriculture”; design and secure
approval of a master’s degree course in the agro-biotechnology sciences, which the
National University will be launching in 2012; and worked with the Multi-sectoral
Technical Group on Biotechnology and Biosafety of the Ministry of Agriculture and
Livestock to promote the use of biotechnologies pursuant to the decrees and legislation that
the country has adopted on the subject.

12




Under IICA’s scholarship program, nine
students and professionals from Canada,
Mexico, Brazil, and Barbados undertook
research in Canada on the bioactive
components of native plants, and the
identification of parasite-resistant genes in
sheep, among other subjects.

In Costa Rica, Bolivia, and Chile, the At a training activity promoted by IICA

Institute contributed to the development of In Chile, the participants learned why
it is important to disseminate scientific

capabilities and institutional frameworks information, what scientific journalism
in the area of biosafety. is, and what journalists need to know
about biotechnology.

+ Clean energies

In Argentina, 1ICA generated and shared information on bio-energy, conducted a study on
the costs of lignocellulosic raw materials, disseminated information about the subject, and
made progress with the design of a national agro-energy strategy.

4+ Linking producers to markets

The Institute helped design the infrastructure and establish the type of equipment that the
agribusiness operators of Bahamas require in order to meet the food safety standards for
processed fruits and vegetables. In the same country, IICA carried out the second study on
the outlook for businesses on the island of Andros. In Saint Lucia and Saint Kitts and
Nevis, training courses were held on entrepreneurship, marketing, and organizational
management that enhanced the capacity to access markets of more than 88 of the islands’
producers and processors.

Support from 1ICA enabled Costa Rican producers to
become more competitive. The work involved
developing business plans for the fisheries and
aquaculture sector, formulating policies for organic
production, drafting marketing strategies for beans,
creating consortia for innovation in corn, beans,
cassava and sweet peppers, and implementing the
Program to Promote the Competitiveness of the Rice
Chain (PRONARROZ). In addition, a joint effort
involving the Ministry of Agriculture and Livestock

. . Pineapple producers in Saint
(MAG), the National Production Board (CNP), the s ,ejﬁ,ejabout technological

Integrated Agricultural Marketing Program (PIMA), innovations related to
and IICA demonstrated that the country has the harvesting, fertilization, and
capacity to implement an innovative ICT project that irrigation used in other

. countries, which will enable
will allow producers, merchants, and consumers to them to be more competitive.

obtain market prices on their cell phones.
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In Mexico, researchers and academics who are members of the Mexico-Europe Scientific
Network on Local Agrifood Systems (REDSIAL)’ developed concepts related to the Local
Agrifood System (LAS), and promoted the linking of production activities at the local
level. Following a workshop held in Puebla as part of the Eighth Congress of the Mexican
Association of Rural Studies (AMER), the work focused on the creation of REDSIAL Latin
America, the organization of a symposium, and preparations for the SIAL Brazil 2012
Congress.

4+ Adding value to agricultural production

With a view to improving the agribusiness and associative capabilities of small and
medium-scale producers, IICA identified and characterized more than 50 institutional
arrangements, and created a directory of over 150 professionals involved in the design of
public agribusiness policies in Latin America and the Caribbean (LAC). Much of what was
achieved was made possible by the development of a methodology and tools for
quantifying entrepreneurial weaknesses, analyzing institutional capabilities for supporting
small and medium-scale producers, and identifying priority areas in countries that best meet
producers’ needs.

In the Dominican Republic, with financing provided by the
Ministry of Agriculture, the Dominican-French Chamber of
Commerce, and the USAID-RED Project, IICA carried out
the fourth edition of the Agro-export Platforms Program,
thanks to which 20 Dominican agribusinesses were able to
prepare to export to the French market. Equally important was
: e U e the training in production costs provided to five service
Dominican agribusiness providers, 15 extension workers, and 20 farmers in Dominica,

operators visit the Rungis . . . .
International Market, France’s and 56 producers in Saint Kitts and Neuvis.

largest wholesale market.
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IICA cooperated with the Ministry of Agriculture, Livestock and Fisheries (MAGYP) and
other public institutions in Argentina to improve their capabilities. Specifically, the
Institute supported the implementation of workshops, seminars, technical tours, and
technical assistance under the Argentine Food Quality Program (PROCAL), the National
Rural Tourism Project (PRONATUR), the Development of Argentine Organic Agriculture
Project (PRODAOQ), the Technology Generation and Transfer Program of the General
Department of Irrigation of Mendoza, and the Project for the Technical-Operational
Modernization of the National Wine-growing Institute.

Millenium Fund (FOMILENIO), Chemonics, and IIC