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The First Report of the Special Advisory Commission on Management Issues
will be sent lo the Member States once it has been received by the General Directorate
of the Institute.

The First Meeting of the Special Advisory Commission on Managsment Issues
was held at Institute Headquarters on June 28 to 30, 2000, attended by the
representatives of the following countries:

Group I: Argentina, Brazil, Canada, Mexico, United States of America and
Venezuela

GroupTl:  Colombia, representing Bolivia, Chile, Ecuador Paraguay, Peru and
Uruguay

Group [11:  El Salvador, representing Belize, Costa Rica, Dominican Republic,
El Salvador, Guatemala, Honduras, Nicaragua and Panama

Group IV:  Barbados, representing Antigua and Barbuda, Bahamas, Dominica,
Grerada, Guyana, Haiti, Jamaica, St. Kitts and Nevis, Saint Lucia, St, Vincent
and the Grenadines, Trinidad and Tobago, and Suriname

For the information of the Member States of the Institute, the Statute of the
Spectal Advisory Commission on Management [ssues is attached.



?_—_ — - ————

h--idi--ﬂ- w‘d&‘.

QT T R e gpp— i It ety
WA p—

gt (it ) gl re——— A} 1'-

| """'*r.‘:.“::::. .::.::-

r————

C T = .—ﬂ.h S— Y p—g
[ _

tlﬂ“ﬂuﬂdﬁ!—.ﬂiv sl




STATUTE OF THE SPECIAL ADVISORY COMMISSION
ON MANAGEMENT ISSUES

ARTICLE 1. NATURE

L The Special Advisory Commission on Management lssues (“the Advisory Commission”™) is
a special committee created by the Inter-American Board of Ageiculture {("IABA”), pursuant fo Articles 3(m)
and 3| of the IABA Rules of Procedure. [t is subordinate to the Exécutive Committse. primarily advisary in
nature, and has no authosity 1o obligate the Instinte

ARTICLE IT. PURPOSE

Li The purpose of the Advisory Commission is to facilitete more reguiar discussion berween
the Director General and the Member States on administrative and financial initiatives and issues m order to
facilitste the process of reaching consensis on those issues and initiatives in the Exzcurive Committee and in
the IABA.

k.

ARTICLE ITI. FUNCTIONS
1] The Advisory Commission shall:

i Advise and assist the Director General in developing, evalusting, and implementing
proposals for improving, modemizing, and transforming the administration and
financial management of the Trstitute:

b. Facilitate consultations among the Member States and with the Direclor General an
financial and administrative issues and initiatives:

g Adopt its own Rules of Procedure consistent with the provisions of this Stamus: he
Convention on the Inter-American Institute for Cooperation oa Agriculture; the
Ruiles of Procedure of the IABA_ the Executive Committes, the General Direciorate:
and other resolutions of the LABA and Executive Committes:

d Report annually 1o the Executive Committee an its activities:

ARTICLE IY. MEMBERSHIP
4.1, There shall be nine Members of the Advisory Commussion ("Members™). They are:

. The six Member States in Group [ defined in Article 5.A of the Executive
Commitiee’s Rules of Procedure, to serve a term of twe consecutive calendar
VEars.

b Three Members States selected from each of the three remaining Groups [-1V
defined in Article 5.A of the Executive Committee’s Rules of Procedure, o serve a
tzrm of one calendar year;

4.2, The Members from Groups 11-IV shall be selected gs follows:

a. Each Group shall select its Member on the Advisory Comstission by the means it
considers appropriate. I a group fails to select its Member or fails 1o notify the



Director General of the Member it has selected by February 15 af the comssponding
calendar year, the Director General shall appoint the Member from that group by lot.

@ NoMember State from Groups 11-1V shal| be entitled 1o serve again on the Advisory
Commussion until all other Member Staes of that group have had an equal
opportunity 1o serve.  This principal of rotation shall apply to the seiection of
Member Staies by lot, as well a3 o selections made direcily by the comespanding

ETTEp.

43, Each Member of the Advisory Commission shall appoint an mdividual a3 its representative
on the Advisory Commisiion. Representatives so appointed must be knowledgeable gad experienced in
miemaiional organizations, technical cooperation (preferably with a focus on agriculture), personnel
management, finance, budgetary management, and general administration, and they must have a solid
working knowledge of Spanish or English. Each Member shall give due regard to the need for continuity m
the work of the Advisory Commission. Accordingly, each Member selécied from groups -1V shall make
every reasonable effort wo assure that the individual it appoints as its fepresentative conlinges o serve in that
capacity for at least one calendar year, and exch Group | Member shall make every reasonable effort (o assure
that the individual it Rppoints a3 its representative continues to serve in thar capacity for al least two ctlendar
years.

ARTICLE V. MEETINGS
5.1, The Advisary Commission shall bold at leass one regular meeting per year

52 The Advisory Commission may hold special mectings, at the reques: of the Director
General Nonctheless, the total of special and regular meetings held cach year shall not exceed three, unless
the Ditector General certifies the availability of resources for those additional meenn s,

5.3 To the extent feasible, the members of the Advisory Commission shall meet and otherwise
consult with each ather and the Director General through tele-video conferencing. ind other =lectronic media.

54 All Advisory Commission meetings shall take place at [ICA Headguariers; however, the
Chairperson, with the epproval of the other Members, may accept an invitation from a Merber State to host
the meeting in ils termitory, provided that the host Member State pays to HICA in sdvance all costs of the
meeting over and above the cost to [ICA of holding the mecting at [ICA Headguariers,

ARTICLE Y1L. OFFICERS

6l  The Director General shall serve as Chairperson ex afficie, shall be responsible for
convoking and coordinating the Advisory Commission's meetings in consultation with its mambers, and shall
present the Advisory Commission’s Annual Report 1o the Executive Committes.

6.2 The Advisory Commission miy elect sich other officers as it deems necestary end may
regulate their duties and term of office in its Rules of Procedie.

ARTICLE VIL. SECRETARIAT
A The General Directorate shall provide secretariat services to the Advisory Commission in

accorddnce with the availability of resources approprizted for that purpose in the Program Budgst and such
other cantributions that may be made for its activities by the Member States and other institions,



ARTICLE VIll. RESOURCES

&1 The funding for the meetings and other activities of the Advisory Comimission shall be
included in the Regular Fund budget of [ICA's Program Budget The amount bucgeted shall include the cost
of reasonable logistic and secretariar support, trevel and per diem costs foe partizipants, =nd communications
(VB

ARTICLE IX. DURATION

9.1 The Advisory Commission shall have a duration of two years. The Executive Comminee,
with the support of the Director General, will present a repart on the Advisory Commission's performance to
the IABA 1 jis Eleventh Regular Mzeting, which will decide on whether to renew or otherwise extend the
Adwvisory Commission's mandate.

ARTICLE X. GENERAL PROVISIONS
10.1.  The working languages of the Advisory Commission shall be English and Spanish. Each
member may present proposals and other documents for the consideration of the Advisory Commisssion in one
af the working languages, and at any other member's request, the Secretariat shall translate those proposals
and documents into the other working language, All final Advisary Commissien docements presented to the
Executive Committee shali be in the four official languages of the [nssitute,

8.2, This Statute may be modified by a8 majority vote of the Executive Commintee, upon the
recommendation of the Advisory Commission, of the Director General, of upen its own initiative.

18.3 This Statute shall enter into force upon the daze it is approved by the IABA,

10.4 The IABA may abolish the Advisory Commission and derogate this Statute by a majority vote.






