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e Special Advisory Commission on Management Issues was created by
1, approved by the Inter-American Board of Agriculture (LABA), during its
‘Regular Meeting, held in Salvador, Brazil, in October 1999.

| To adwse and assist the Dxrector ‘General in developing, evaluating, and
1mplement1ng proposals for improving, modernizing and transforming the
administration and financial management of the Institute. '

e To facilitate consultations among the Member States and with the Director
o Gene_ral on financial and adm_inis”tra_t_ive issues and initiatives.

e To adopt its own Rules of Procedure con51stent with the provisions of its
Statute; the Conventlon on the Inter-American Institute for Cooperation on
Agriculture; the Rules of Procedure of the IABA, the Executive Committee
~and the General Directorate; and other resolutions of the IABA and the
'”Executxve Committee.

* To report annually to the Executive Committee on its activities.
Membership
Pursuant to Article 4. I,the Advnsory Committee is made up of nine members:
: 0 The six Member States in Group I (Argentma Brazil, Canada Mexxco United
States. of America and Venezuela) -defined in Article 6 of the - Rules of

Procedure of the Executive. Commxttee, to serve a term of two consecutive
calendar years; and

Three Member States selected from each of the remaining Groups 11, III, and
IV, defined in Article 6 of the Rules of Procedure of the Executive
Committee, to serve a term of one calendar year.

Group II: Bolivia, Chile, Colombia, Ecuador, Paraguay, Peru and Uruguay

Group III: Belize, Costa Rica, Dominican Republic, El Salvador, Guatemala,
Honduras, Nlcaragua and Panama

Group IV: Antigua and Barbuda, Bahamas Barbados Domlmca Grenada
Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint
Vincent and the Grenadines, Suriname, and Trinidad and Tobago.




Appointment of Members

_ Colombia was elected by lot to represent Group II, at 2 meeting attended by the
~ corresponding ambassadors ‘accredited in Costa Rica, held at IICA Headquarters on
‘March 2,2000. ,

El Salvador represents Group III, and was nominated at a CORECA meetmg
held in Nicaragua in March 2000

Barbados was appomted to represent Group IV during the meeting of the
Caribbean Agrtcultural Research and Development Instttute (CARDI) on June 15, 2000,

Meetings of the Advisory Commission

The Advxsory Commlsswn met at IICA Headquarters on three occasions during o
the year 2000 on June 28 29 on October 19-20 and on November 3.

Recommendatlons of the Advnsory Commlsswn to the Dlrector General

" The Advisory Commission p’rese'nted'a report to the Executive Committee, at its
Twentieth Regular Meeting. The report was accepted by the Committee.

Both the Executive Committee and the Director General thanked the Commission
for its report.

Extension of the Mandate of the Advisory Commission

Pursuant to Artxcle IX of the Statute of the Advisory Commission, the Special
Advisory Commission shall have a duration of two years.  The decision as to whether to
extend the mandate ‘of the Specnal Advisory” Commission “‘will be made by the Inter-
American Board of Agrlculture, at 1ts Eleventh Regular Meetin g
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SPECIAL ADVISORY COMMISSION ON
' MANAGEMENT ISSUES |

- Creation

s carried out, producing
forum was also.created. for receiving

nd workshops were held in several countries to

The Special Advisory Commission on Man v -

e e s S VI A agemel’ltlssues was Created b
Resolution No. 341,- approvec.i by the Inter-American Board of Agriculture (IABA) at itjs(' &
Tenth Regular Meetl_ng, held in Salvador, Brazil, in October 1999, "

.

ant suggestions.

Objectives

gy was .prepared and presented to the Member
deration.

Currently, a new Consulfatio_n with National Leaders has been undertaken, which will provide

Plans. Before preparing the next MTP, an evaluation should be made of the 1998-2992 MTP.
The consultation presently being conducted will provide valuable inputs for the new MTP. The

report of this evaluation, submitted to the governing bodies of the Institute, will make it possible
to incorporate into the next Plan pertinent adjustments that satisfy the expectations of the

One of the activities of the Institute’s planning process is the evaluation of its Medium Term
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Reports Submitted

On October 20, 2000, the Advisory Co
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EXECUTIVE COMMITTEE

Twenty-first Regular Meeting
San Jose, Costa Rica
25-27 July 2001

2002-2003 PROGRAM BUDGET

HCA/CE/Doc.387(01)
21 May 2001 o
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