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New Year Message’

I am indeed pleased to send you personal greetings for the New Year
and I hope that it will be a year of personal growth, success and
happiness for you and your families.

For all of us at the Institute, 2002 was a year of change and challenges
as we moved from one administration to another and as we passed
through a transition process, which always generates uncertainty and
concern.

Thank you for your patience and understanding during 2002. Today,
the period of uncertainty is over and this is the time for consolidating
the changes that we implemented last year in order to realize the goals
set out in the 2002-2006 Medium Term Plan.

In order to achieve those goals, we must continue to work as a team,
committed to the noble goal of promoting prosperity in the rural
communities of the Americas. Let us grasp the opportunity and
demonstrate that our Institute, however small, can contribute to
bringing about progress and social justice in our Hemisphere.

* Institute Headquarters. January 2

This year will be an important one for those of us who share the
conviction that agriculture and rural life are crudial tor democranc
stability, human development and the weltare of the peoples ot the
Americas.

The centennial celebrations of the Republic of Panama will be the
backdrop for the Twelfth Regular Meeting of the Inter-American Board
of Agriculture and the Second Ministerial Meeting on Agriculeure and
Rural Life held within the context of the Summit of the Americas
process. These events will afford us an opportunity to move forward in
our efforts to bring about food security and reduce rural poverty, two
goals of our member countries to which IICA is committed.

Let us move ahead into the twenty-first century to build, together with
all men and women of good will, a world of human dignity and social

equity for all.

Once again, let me thank all of you for the cooperation [ received last
year and | wish you the very best in 2003.

Inter-American Institute for Cooperation on 1erici'sior
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Celebration of the 60th Anniversary of IICA in the United States

On the occasion of dic o0ch Anniversary of HOATT am pleasad oo
the United Stares agnicuizural and agribusiness communiy in honoring
sivte UL ditizens tor their outstanding contnibutions o improving
agriculure, raa lite and food seauiny in the Americas. Teis indeed our
honor to recognize vou. s we taned around the globe, we realize a
bacic tact: States, provinees, lands and autonomous communities are
Al seriving o build their own bridges o rade, scientitic exchanges,
increased tinandial tlows as wll as mtormation and communicaton.
All face fiscal burdens and teel somewhat uneasy about the challenges
and opportunities Liud at their doorsteps by alobalization. All muse find
the path to prosperity by secking new wavs. Todav's partnership wich
NASDA ae dhis event illustrates the potential that exises tor rewarding
collaboration among cach one of the fitty ULS, saates and the other 33

countries in the Americas where our Institute is at work.

As we have done since our to mdine i 1O TICA continues o look
torward o supportng s e ovo banld dhe funie. And vou are all
but'dime tomar o s Crhlans,

Phel o 0o aericnliune, tood security and trade will be

oo o by oweartal aendss

| I farsaon ad new restrictions that reprace tormer taniths
codGoons s Shtnng rules of the came bused otien on
conge e roys but abo on domestic suppore programs that

'
RISUELIS AN

w0 thc World Bank, mayv reach a bition dollars a das

dosrhe OLC D countries.,

VO b

The continuing decline of agricultural commodine prices twith a
few exceptions such as cocoa). while kev inputs (such as energy)
heep dimbing in a destruceive spiral. The severine o poverty is
increasing in many countries and tood exporters 1o promising
murkets see the volume of their shipments dwindle day by dav,

Population growth and increasing urbanization are shitting tood
demand trom tradivonal staples 1o more animal products, fruies
and vegetables. Rural-urban migration and international
populaion movements aggravate uncertainty and tensions. Close
0 90 pereent of the populations of Argenting and \enesucla, tor
esamples Tive in urban conterss Internadional migration also
supplies the agricultural and agribusiness labor needed in regions
where former inhabitants have become urbanized. And. as many
honorces here today prove, these immigrants bring renewed energy

and wadent o dheir new lands.,

A fundamenaal impace of current population trends is that over
S0 of tomorrow’s population will be living in developing
countries: they will determine the prosperity of agricultural

muarhets in the toresecable future.

Scientitic breakehroughs ranging from improved soil management
) ging fro 1 manage

and agroforestry, to molecular breeding, to the application of space

technology are opening the wav to increased vields and improved

ccological management; they are also supplving potential biological

alternadives, such as nutraceuticals, bio-fuels, and agri-materials.
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@  Anall pervasive “era of knowledge™ fed by a continuous stream ot
digital information and communication is shaping the growing
prosperity. It also brings with it the danger of chronic historical
isolation to those who are not “connected,” by exacerbating the
rural-urban digital divide.

@  Berter-informed and increasingly organized consumers, puzzled by
the claims surrounding the new agricultural sciences, demand
better tood satety standards, more trustworthy regulatory agencies
and transparent product information

@ An improved awareness throughout the world of ecology, the
fragility of our natural resource endowment, the scarcity of water
and increasing desertification, as well as the potential impact of
innovations on human ccology, place new burdens on the
scientific community and the agricultural sector while opening
new revenue opportunities for the rural areas.

Given these worldwide trends and the strategic role of agriculture in
them, IICA has been called upon to assume a stronger leadership role
within the Organization of American States (OAS). [ am pleased that
this event, honoring excellence and commitment to create a better
world, has been graciously hosted by our friends in the OAS.

To transform those challenges into opportunitics, I[ICA proposes to
serve its Member States, including the United States—one of our
founding members-by changing its priorities and targeting its

resources more carcfullyv. Our protessionals. netwaorks and whiances will
support  trade  capacity building and  promore competitive
agribusinesses and investments. They will encourage and strengthen
rescarch and foster the accelerated use of sdience based innovations:
extend the use of digital informadion and communications. especially
in marketing, agrifood chains, distance education and technological
extension. Qur cttorts will also focus on actively promoting policies
and regulations which aim o preserve the nataral resource base in the
rural milicu and enhance harmony between agriculure and the
resources that make agriculture possible. HOA will nurture alliances
throughout the hemisphere in order o bring the most up-to dare
education 1o our professionals and knowledge o our teachers and
universities, and will increase the reach of agricultural haalth and tood
safety in order to protect producers and consumers from tranboundan
discases and harmful products through the rigorous appheation of
cffective sanitary and phitosanitary measures and improved tood health
practices along the agri-food chain.

I would like to revisit a point central to our overarching purpose: the
creation of rural prosperitv. A recent analvsis, spearheaded by the
World Bank, shows that the most important way out of poverty, over
the long run. is competitive trade in a level plaving ticld. This plaving
field will be frequendy shaped by regional attinities. For that reason,
the Institute will promote policies that promote integration,
cooperation and participation in the regional and global ¢cconomy.
Emerging trading blocks such as the Central America Free Trade
Agreement, and the future Free Trade Agreement of the Americas

Inter-American lustituse for Cooperaron on . lorsciee
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T TAN L ofrar unique opportamities tor liiiing Al the boats, But I must

cation that the boats of the poor will Hoat with the others only if

spectal and well targeted programs are designed and tunded o help
bring theminto the global cconomy. Otherwise, we mav fall tar short
of the hopes created by these agreements. Rural prosperity will fucl an
aver-increasing demand for the agriculeural products of major
exporting members in these new trade blocks. While the bane of trade

N P()\'c'l'l_\} I)I'H\Pt‘l’i(’\' .\lﬂi]t’\ on evervone.

We begin today a new chapeer in the lite of HTICA in the United States
by honoring a country that, in a short period of time, emerged from
the wilderness to hecome a model of development and prospericv. Why
are Americans capable of this greatness when most of them, but tor the
native children ot this land, had their original roots in other cultures?
Because the founding fathers created outstanding institutions. Those
istitutions have not only conserved the vitality and creativiey of cheir
founders. but have mulriplied same across generations, across time and
space. Siatyat 60, as our office in the United States has named chis
evant, honors 60 American ambassadors of rural prosperity:: men and
worten who have made signiticant contributions as entrepreneurs,
carennsts, national and iaternational public servants, educators,
Lo gor o and i, pobiieas and Libou leaders, They are today the
o fehoe and mothas of dhe insdwitons that will bring

[N ) AAYE HE FEANY

Pwoald e oom ke aspeaial rdderence o those who have provided

cadenship o dus instrtuton with honour and pride. T speak of the

contributions and the vision of Dr. Henry Wallace. [ speak ot Dr. Earl
Bressman and Dro Ralph Allee. Americans who founded and guided
our Institute through it carly and challenging days. They have carned
aspectal place in our gratitude and memories.

I would like to highlicht a particular American institutional
innovation: it land grant colleges and universities. The toundation
was laid tor same by a leader of leaders, Abraham Lincoln, ac a time of
devastating national crisis. By bringing knowledge o the people. he
launched the “era of knowledge.”  Today, the United States is once
again facing a difficult period, and we express our deepest respects tor
the victims of Seprember 11 Terrorism is a threat to all of us.

But in these times of personal and national hardship. we should follow
Abraham Lincoln’s leadership by planting the seeds of knowledge and
opening opportunities for increased prosperity for the isolated poor in
our hemisphere. In 15 years time. on the occasion of our diamond
anniversary, we want to celebrate the success of 75 voung ambassadors,
who represent thousands of men and women from across the Americas.
and whose success was made possible by their access to knowledge and
opportunity.  We are confident that new assistance instruments, like
the Millennium Account, and the new purpose defined in Monterrey
will help make this dream a reality. Thank vou distinguished honorees.
You will be the models that the vounger generation will follow. Thank
vou friends and colleagues. Let us celebrate our anniversary and let us
share a common dream:  prosperous, peacetul and healthy American
States. You are'all invited to our diamond anniversary in 2017.




Meeting of RUTA Partners’

Welcome to 1ICA and to the Seventh Meeting of RUTA Partners.

[ICA is honored to host this meeting and to receive the distinguished
leaders of institutions that provide cooperation and funding in support
of agriculture and rural development in Latin America and the

Caribbean.

IICA has been involved in the RUTA project, since its inception in
1980, for more than twenty years.

During the different stages of its implementation, IICA has provided
support for the issues addressed by RUTA, and the actions it has taken to
improve agriculture and promote rural development in Central America.

One of the principles on which my administration is based is the
development of strategic partnerships. The RUTA project is an
excellent example of what can be done when partners work together to
make maximum use of increasingly scarce cooperation and
development resources.

* Institute Headquarters, February 24

We have gathered here to hear about the results of the current phase of
the project, and to discuss actions needed to bring it t a successtul end
in mid-2004.  We will also discuss the necessarv arrangements tor
evaluating the current stage, and the outlook for the projects
continuing after 2004. To the extent our financial constraints permut,
IICA will do what is necessary to continue participating in this joint
effort.

The challenges being faced by the Central American countries now and
in coming years demand specitic, joint, coordinated and vigorous
responses. On the one hand is the need to alleviate rural poverty. On
the other is the issue of trade, and what must be done to ensure that
agricultural negoriations will be equitable, and that markets, rather
than displacing producers, will create opportunities for all.

I trust this meeting will be a great success and that you will feel at home
for the next three days.

Thank you very much.

Inter-American Institute for ¢ ooperation on Arictltiore




Regional Organic Symposium: A New Vision for Agriculnure:
Organic Production, the Healthy Alternative

Let me begin by saving how happy T am o be home in beautitul
Barbados. and to have the opportunity to make a few remarks this

morning to this distinguished gathering.

ACTTCAL we are in the process of transforming the Institute into a
development organization. an organization that is tlevible, efficient.
decentralized. demand driven. reculis-driven and accountable o the
Member States, thae will be direcdy involved in exceuting projects
that support rural development in its member countries in three key
areas of action: sustainable agricaleural development, food security
and che promotion of prosperity in rural communidies.  In
November 2002, Kevin Cleaver, Director of the World Bank's Rural
Development Department, presented a courageous challenge to end
the era of fragmentation of donor assistance o rural devdlopment
and 1o torge partnerships for the sustainability of rural development
and poverte reduction etfores. TTCA has already responded positively
to this chatlenge by developing programs ot joint collaboration with
the  UNFAO and  PAHOLC uniting  the  strengths and
compiementarites of the three institutions. Information on the
results of these jome actions will soon be available in the TTCA
pubhcanon “Warking Togerher”

The presence here this morning of representatives of the Furopean
Union and United Nadons donor and developmenc agendies, the
government, the private sector, and vou, the tarmers, is evidence that
here in Barbados and the Caribbean, we are well on the way 1o

Bridgetwon, Barbados. March 12

achicving the Millennium Development Goals by uniting to achiceve
sustainable development.

The theme of this svmposium. “A New Vision of Agriculture.” gives
recognition o the agrnicultural sector as the logical tocal point tor
investment leading to cconomic growth. It also highlights our
understanding that this growth will occur only to the extent thae the
sector s modernized, its cfticiency and productivity are increased,
diversification is improved, and the multplier ettects generated by the
links between agriculture and other sectors of the cconomy are
strengthened at the national and regional levels.

Our conviction of the central role of agriculture in overall sustainable
ceonomic development is grounded in a confluence of events and
commitments made within the last two vears at the highest levels in
international, hemispherie and regional fora. Signiticanc among, these
have been the signing of the Bavaro Agreement in November 2001,
where all of the mumisters ot agriculture of the hemisphere reattirmed
their commitment to transtorming and re-positioning the agricultural
sector and promoting sustainable rural development. Another was the
announcement by the World Bank in November 2002 of plans to
increase agricuttural and rural lending by about US$400 million over

(]]c next two yedrs.

I must congratulate the organizers of this event for their focus on

organic production as the healthy alternadive. During a recent retreat,




[ICA’s senior management agreed on three guiding stars for our work:
“Peace, Prosperity and Health.” Agricultural development is not about
supporting marginal producers.  Agriculture is a sector of strategic
importance for social balance, food security and preservation of the
environment.

Organic production has been gaining renewed importance in this respect
precisely because it is based on respect for the relationships that exist in
nature. Through the development of agricultural production systems
that are based on an ccological, economic and social equilibrium, organic
production fosters natural resource and environmental conservation,
contributes to the health of farmers and consumers, and improves the
quality of life in rural areas and socicty as a whole.

Interest in organic farming has been growing by leaps and bounds at
the international, regional and local levels. At the international level,
the demand for organic products is spiraling, particularly in Europe,
the United States of America, and Canada. Within the Caribbean
Region, the growing health consciousness of Caribbean people,
coupled with the emergence of chronic lifestyle and nutrition-related
diseases, are creating significant demand for organic food. I am told
that in Barbados, we have over 20.000 diaberics and that over 50% of
our womenfolk are obese.

Commercial organic farming is actively practiced in Jamaica, Belize,
Guyana, Trinidad, Haiti, the French Territories and the OECS, and we

have here today several farmers who are not only already certitied by
international agencies, but who will form the basis for a regional
network of organic producers and a regional secretariat - facilitate
trade and business development.

The emphasis on linkages between agriculture and tourism and the
promotion of health and wellness tourism in Barbados and the
Caribbean have also prompted the hotel sector to invest in eco-tourism
projects on organic agriculture and to ofter naturally grown, organic
foods on their menus. It is signiticant that this symposium is taking
place in Barbados, where our local office has established an Agro-
Tourism Linkages Centre and is actively developing and implemenung
projects with the organic growers, as well as with producers of herbal
products for health and wellness and agro-heritage tourism. Our
private sector stakcholders in the health, tourism and distributive
sectors will share with us later today information on the opportunities
for the trade of fresh and processed organic products.

This symposium comes at a time when fundamental questions have been
raised regarding the role and tuture of the agricultural sector in Barbados
and the Caribbean Region.  Our Old World of trade preferences,
concessional flows of financial resources, domestic protectionism and
inward-looking, state-dominated, over-regulated cconomic activity is
vanishing or already gone. These are difficult cconomic times. Wi face
the sobering and frightening reality of pending war and must ask
oursclves, “Who will feed us if the airplanes and ships stop coming?”

Inter-American Institute for ( -ooperation on Agricrlesy ve-
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ICA recognizes that the most significant assets of the Caribbean
countries are its people and culrural heritage, and that no development
discourse or program can be complete or sustainable it it fails to take

Mo dccount IIUHIJH conaerns ‘llld cn\'imnmcnt.ll i\.\llCS.

Caribbean people are known throughout the world for their social
disapline, hard work, dhrifeo perseverance. ambiton and honesty.
These characteristics have, in large measure, been responsible for our
successes both here and abroad, and must be harnessed, now more than

ever, to ensure the survival of our islands and our peoples.

At the Confterence on Smal land Developing States held here in
Barbados in 1994, it was stated that “unless and undl we in the
Caribbean region begin to value our strengehs, vision, determination,
and capadity to set out and carry out the development agendas of our

states, we will continue to struggle in a world that secks to reduce us all

to a global common, with seemingly litele access to the global good.™
¢ \ ¢ ¢

Given the task ac hand. T challenge cach and every one of vou to share
our vision for repositioning the agricultural sector and w ke hold of
the dreams ot our foretathers and return this country and this region o

its place of pride and industry.

The words of the Barbados National Anchem sung so lustily this
morning, “These fields and hills bevond recall are now our verv own.”
capture how we feel about our land..... our patrimony. Let us today re-
commit ourselves, “Loval sons and daughters all.” to being “strict

guardians of our heritage and firm craftsmen of our fate.”

I thank vou.




The Challenges for Agricultural Development in the Americas in the 21st Century’

I am very pleased to be back in the twin-island Republic of Trinidad
and Tobago and it is a pleasure to meet and greet family, friends and
colleagues.

It has not been a year and three months since | took up my post as
Director General of ICA, and I would like to take this opportunity to
thank the Government and people of Trinidad and Tobago for their
support in obtaining this position and for their continued support of
our Institute.

The challenges facing agricultural development in the Americas as we
begin the 21st Century must be interpreted and understood in the
context of the problems and challenges facing our world today.

According to Mr. Owen Arthur, Prime Minister of Barbados, “the
Old World of trade preferences, concessional flows of financial
resources, domestic protectionism and inward-looking, state-
dominated, over-regulated economic activity is vanishing or
already gone.”

In order for agriculture to help generate employment opportunities and
make its full contribution to national development, the very concept of
agriculture has to change. In the new scenario of the 21st century, it
must be viewed for what it is: the bedrock of society and the
cornerstone of the economy. We cannot develop if we import what we
eat, drink and wear.

* Port of Spain, Trinidad and Tobago. 14 March

In a recent study in El Salvador, it was found that while national
statistics suggested that agriculture contributes 870 to GDEP analwsis of
the agritood chains and the backward and torward linkages between
agricultural activity and the rest of the cconomy indicated a figure ot
38%. It is my opinion that a similar analysis will vield similar results in
the Caribbean.

Agriculture must be seen as contributing to two important aspects of
national development, i.e.. tood security and social stability.

In the 21st century, agriculture will be intluenced by seven major global
factors, namely: globalization and wade liberalization on world
markets: population increase and urbanization: biotechnology:
information and communication technologics; consumer preferences
the environment; and, government policies.

Globalization and Liberalization of Trade on World
Markets

The world is becoming more and more integrated as the process ot
globalization and trade liberalization accelerates. Following the
Uruguay Round of negotiations and the establishment of the World
Trade Organization (WTO), international trade is governed by new
rules and regulations. These rules and regulations are improving marker

7
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access and opening new markets, drastically reducing and, in some
cases, climinating aritt” barriers, and establishing new standards tor
trade in products that take social, health, and environmental

considerations into account.

In spite of the emphasis on increased global trade and trade
liberalization, non-trade issues such as poverty  alleviation, food
securiry, food satety and the environment are cridcally important tor
the sustainable development ot the nations of the western hemisphere.
The countries of Latin America and the Caribbean (LAC) will have to
make their agricultural sectors more competitive in order to participate

fully in this new global scenario.

Population Increase and Urbanization

Recent stadistics show that by 2025 the worlds population will have
risen to cight billion. This numerical increase will be the main
challenge faced by agriculture and world food supplies. Rapid
economic growth in kev regions of the planet will have a much greater
impact. however. This economic growth will very quickly alter the
world’s cating habits and increase total food consumption. Much of the
population increase is expected o take place in the cities of the

dcvclupil‘lg world.

Acconding to the International Food Policy Research Institute (IFPRI),
an international research center attiliated to the CGIAR system:

By 2020, about 5200 of the developing world's population will be
living n wrban areas, up from 38%, in 1995, The rapid
wrbanrsation of the developing world and associated changes in

lifestyles will have significant effects on food prefevences and hence
on demand. As peaple move from rural to urban aveas, they tend
to consume wore livestock products, fruits, rvegetables and

processed foods.

As the rural farm population ages, both migration to cities by voung
people in scarch of a better life and the demand tor food are on the
rise. Agricultural production and rescarch systems will be
challenged to keep abreast of changing dictary preferences in
coming vears and will have to urtilize all the technologies, policies
and management systems available to them o increase the
productivity of the rural sector.

Biotechnology

Substantial development has taken place in biotechnology and
genetic engineering in the last 20 years, offering new prospects for
increased agricultural production. However, while biotechnology has
the potential to produce crops and livestock that are more ctticient,
more productive and easier to produce, and use less agrochemicals,
consumer acceptance of genetically moditied foods will continue to
be a challenge for the global application of the results of
biotechnological research. According to recent statistics, the surface
area under genetically modified crops worldwide was 40 million
hectares in 1999. This figure is expected to reach 85 million hectares
in 2003 (6% of the world’s total arable land). The recent release of
genetically modified rice called "golden rice”, which is rich in
vitamin A and could cure vitamin A deficiency in 124 million
children  worldwide, underscores  the  contribution  that
biotechnology could make in the future.

-




Information and Communication Technologies

Rapid changes in information and communication technologies pose
new challenges but also offer new opportunities for the agricultural
sector. They provide easy and immediate access to information on
markets, trade opportunities, consumer preferences, and competitors
around the world. They also facilitate advertising, promotion and the
dissemination of information to current and potential clients and
customers.

Together with increased globalization and market integration, the new
technologies are influencing changes in both the demand and the
supply of food. Institutions, individuals and enterprises in the
hemisphere need to take advantage of the opportunities provided by
new technology to increase the competitiveness and variety of their
products and develop new market opportunities.

These advances are leading to the development of more knowledge-
based economies; however, the challenge here is to ensure that
information is adequately disseminated and utilized in the rural sector
of the economy. The new technologies need to be utilized more to
facilitate the provision of market information and technical services,
and to bring new experiences and technology to rural enterprises.

Consumer Preferences

Improved education, communication, and higher incomes have
resulted in greater awareness of the importance of adequate nutrition
for good health and general well-being, and the demand for fresh fruits,
vegetables, functional foods, processed foods, snack foods and organic

products has been increasing. In addition, food quality and safety
concerns are of increasing importance in national and international
markets. Satisfying consumer demand while ensuring the safety and
reliability of foods is the challenge that agriculture must tackle.

The Environment

In the past, progress in agricultural development has often resulted in
environmental degradation — polluted water supplies, degraded soils, loss
of biodiversity and wildlife habitats, and the displacement of rural dwellers.

Over the next thirty to fifty vears, world food requirements will more
than double. The challenge for agriculture will be to meet the tood
needs of the vastly increased population on reduced acreages of
farmland with water shortages, as well as a switch to food consumption
based on more livestock products, fruits, vegetables and processed
foods. This challenge must be met within the context of the guidelines
for sustainable development contained in the Brundtand Commission
Report (1987), and prioritized in Agenda 21, the Programme of Action
for Sustainable Development adopted in Rio de Janeiro, in 1992,

Government Policies

The structural adjustment programs of the recent past have resulted in
fewer budgetary resources being allocated to the ministries of
agriculture of several counties in the hemisphere. However, the global
scenario requires that the State play a key role in providing the
regulatory framework for agriculture, a policy framework, and support
services such as rural infrastructure, security of land tenure, and

Inter-American Institute for Cooperation on Agrictdtiore

n__ - e



training. research and extension, all of which are necessary tor the
development ot a4 competitve agriculture, Traditional private-sector
and non governmental organizations are increasmgly involved in the
provision of technical services to the secor. but the role of government
in butllding new strategic partenships with che private sectors non-
covernmentd organizadons, and the stitutions of civil sociery is a

critical one.

Navertheless, the rural sector has no hope ot developing unless there is
an marease i the How of investment capital from both the public and
private sectors into the tural cconomye It progress is to be made in
curbing rural poverty, the international finanaal communiny: must
consider the importance of social equilibrium -and not just profic-

when investing in the rural cconomy,

We must theretore examine the potendal in rural communities tor rural
services, crafts, agrotourism, forest products, transportation,  tood

processing, marketing, input supplies and output-related services.

According to the TEPRT “the abundance and diversity of  Latin America
and the Canbbeans] agricultural and nataral resources give the region
a comparative advantage tor competing inoworld markers and

cencratng broad hased growth throughout the cconomy.”

Hew v snch crowrh will only be realized it we adopt a more relevant
dovelopment moddd dhac fadlitaes increased imvestment in rural areas
b onsures o more sistinable development ot agriculture and greater
prosporite in the turat cconomys Such a model should include an
voatonadl fiancsork that promotes cooperation and closer ties
betwean the St and avil sodicny Te should be implemented widhin

the framawork of @ market cconomy that secks more extensive and

transparent actions. That, in wurn, aalls for public. private and

international organizations to plav a new role.

Past and even current development models have an andi-rural bias in
which the recommended approach o modernizing the cconomy,
combined with the spillover etfect of the post-war period, promoted a
development pattern that was based on industrializauon and tavored the
growth of urban arcas. The consequences of these models are many.
They have resulted ina large. disproportionate allocation of public
investment funds for urban centers and the concentration of the
population in cities. Due to the resulting political importance ot urban
dwellers. more public invesument is channeled into services tor urban
arcas. This is accompanied by a greater inflow of private investment into
urban arcas as a result of the externalities created by public investments.

Thus, despite the economic reforms implemented i the mid- 19805
and during the 19905, the inequality bevween urban and rural areas
continues to exist. The situation is aggravated by the limited inflow of
resources and improvement ininfrastructure inorural arcas due o
inappropriate public policies on investment, trade and taxes. The
spillover eftects of increased rural poverty are then seen in urban arcas
and a larger slice of the national budgetis allocated to solve the growing
problems in the dtes. The vicious cirde is completed by a rise in
violence and growing social and political nsecurity in the rural
cconomy due o the urban-rural imbalances; and the continued
competitive disadvantage of the rural sector, despite investments in
arcas with much potendial.

Theretore, new development models are needed that facilitate a
better rural-urban balance through the integral development of
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both areas. More investment in rural areas is also required, so as to
ensure social and political stability; promote the competitiveness of
agriculture and rural economic activities; and, create rural
agricultural and non-agricultural emplovment that allows rural
dwellers to enjoy an acceptable standard of living. Others aspects
that must be considered include productivity increases and an
expansion in the food supply to meet the growing need for food and
market requirements.

Furthermore, appropriate policies and strategies must be adopted that
will: increase investments in the rural sector and thereby facilitate the
profitable and sustainable use of natural resources; support investments
in infrastructure and services that will make both agriculture and non-
agricultural activities in rural areas competitive, profitable and
sustainable; support investment for the development of human capiral
in the rural sector (rural education), to increase the skills of the
population and improve their standard of living: and, investment in the
development of rural enterprises and institutions that strengthens
rural-urban linkages and the generation of value-added activities and
higher incomes.

In light of the challenges facing agriculture and rural life, a new
institutional framework to transform rural isolation into a network of
global prosperity will be needed. The best mechanism for
implementing this strategy would be a hemispheric platform that
facilitates dialogue, strengthens and expands alliances with strategic
partners, and increases the flow of investment into agriculture and the
rural economy.

The aim of this hemispheric platform would be to permit the
stakeholders in agriculture to take advantage of hemispheric and global

knowledee and, at the same time, sensitize hemispheric and global
g I £
players to the needs at the local and natonal levels.

I believe that establishing a hemispheric plattorm o link these
different levels of action would provide an opportunity to link the
community of agriculture and rural life with the global socicty of
knowledge: develop new styvles of cooperation among international
organizations and countries: and, mobilize national and
international resources for investing in agriculture and rural
communities,

[ invite vou, my friends and colleagues. as fellow members ot the
Community of Agriculture and Rural Life of the Americas, to share
vour thoughts with us regarding two important issues. Firsty, vour
vision of agriculture and rural lite for 2015, one of the goals of our
Heads of State and Government set forth in the declaration
adopted at the Summic of the Americas held in Quebee City. And,
secondly, vour ideas for a new institutional framework to transtorm
rural isolation into a network ot global prosperity, in terms of the
three aspects which [ outlined above: the development of linkages
with the global society of knowledge: the development of new
styles of cooperation among international organizations and
countries; and, the mobilization and increase in the tlow of
national and international investment into agriculture and rural
communitics.

The nced to take this broad view of rural development leads us to the
inescapable conclusion that if our Institute is to take its righttul place
in promoting agricultural development and improving the weltare of
the rural poor as mandated in the Plan of Action adopted at the
aforementioned Summit, we must begin to view our role in a broader
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context. For this reason, we believe that the Institute must not only
continue to focus on agricultural development but must also

cncompass the broader issues of non-farm aspects ot the rural sector.

To accomplish this, we believe that THCA should be expanded from a
technical cooperation institute for agriculture into an agency tor rural

development.

The Institute plans to use a wide range of instruments to promore
prosperity in the rural sector. These will enable it to develop a
strategic relationship with the Member States. to better identify
their needs i the rural sectors establish strategic parterships with
the mmternational tinancial communitys promote trade-related
capadity-building: foster agribusiness development and forge closer
Imkages with che private sectors turther develop education and
training tor the modernization of the rural cconomys promote
horizontal technical cooperation among the countriess spur
sustainable community development: and encourage greater
protection of the environment.

In order w effectively deliver the services mentoned above, the
Institute must reorganize its internal operations to create a modern
organization with a business approach.

A number of decisions have already been taken to achieve this goal. A
new structure has been implemented, based on an integrated
management framework. A results-based, performance: management
svstem has been developed. The mechanisms for corporate governance
and muanagement have been strengthened and bureaucracy reduced.
Financial prudence and accountability is being promoted. And the
Institute is also promoting fundamental principles and values, including
flexibility, accountability. commitment. efficiency. tolerance. a spirit of
service, and a commitment to hemispheric solidarity and social equity.

I would like to thank you all tor honoring this event with vour
presence. Your cooperation and  positive attitude toward  1HCA
motivates us even more to enhance [HCAS reladonship with the
Americas, based on real partnenships.

Thank vou.




Henry A. Wallace

Inter-American Series of Scientific Conferences’

Welcome to the Inter-American Institute for Cooperation on
Agriculture; welcome to the House of Agriculture of the Americas. We
are honored by your presence at this, the Second Scientific Conference
held in commemoration of Dr. Henry A. Wallace.

This distinguished visionary from the United States played a decisive
role in the creation and development not only of CATIE, but also of
IICA, and his influence can be seen in many of the initatives it has
undertaken over the years, which have contributed much to the
development of agriculture internationally.

His enduring concern for the well-being of humanity, as well as his
fruicful ideas, always based on the application of science to the
improvement of agriculture and the conservation of natural resources,
have had an impact not only in the Americas, but also on other
continents, bringing prosperity to many countries.

We continue to share his ideals today, while recognizing the need to
make our agricultural sectors more competitive and to modernize and
update the policies and institutions that affect the development of
agriculture and rural life in the Americas. Yes, we share Mr. Wallace's
ideals. However, we are facing a new paradigm which raises further
concerns and forces us to rethink our priorities.

* Institute Headquarters, March 19

It was in January of this vear. in which HCA is celebratng its 00th
anniversary, that [ took over as its ninth Director General. My first task was
to reposition HCA to meet the challenges of the 21st century. and o develop
a new vision focused on promoting sustainable agricultural development,
food security and prosperity in the rural communities of the Americas.

This vision recognizes that, today, the development of the agricultural
and rural sectors of a country cannot be viewed simply as an cttort 1o
help marginalized poor farmers.  Rather, it must be viewed as the
development of a sector that is strategically important because of ity
contribution to national social stabilitv. food sccurity and the
preservation of the environment for present and future generations,

We must find solutions that will enable our countries not only o
increase agricultural and agroindustrial production, but also to reduce
rural and urban poverty significanty and conserve natural resources
effectively, as our legacy to the tuture.

[t is not enough to say that the technology needed to feed a populadion
of 10 billion inhabitants already exists. Although we can be proud of
this accomplishment, we also know that the capacity to produce such
technology and incorporate it into agricultural production processes is
not evenly distributed.

Inter-American Institute for Cooperation on Agriculizo.
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In the Amaicas, there are some 12,000 rescarchers and 30,000
evtenston agents and technical assistance specialises. The aggregate

mvestment in these two services otals some USS2 billion per vear,

which v equivalent, on average. o only 1.5% of the ol value of

agricularal producton. OF chis percentage, only one third iy

¢l l'lﬂdl'kk'd ‘l " I'C\L'J]‘L'h.

Fowever, according to esperts in the ield, we must double the amount
ot resources currently invested inresearch. This means carmarking an
additional USS800 million per vear it the figure is to be equivalent to
199 of AGDDP . Some of the countries that have already reached or
surpassed this figure are Brazil, Argentina, Chile, Mexico and Costa
Rica. However, most are below this figure, especially in the Caribbean
and Ceneral America.

Alo. we must invest considerable time and cetfort in strengthening
rescarch institudons and extension and technical assistance programs,
by ¢encouraging not only the public and academic sectors, but also the
private sector, to participate, and by making improvements in the
oreanizations and cducadonal level of our farmers and rural

NALEIN prenaurs.

s compless but usetul, task is indispensable. We understand

that the mere (vstence of technology does not ensure that it will

b transtarrad and imcorporated into agriculwure. The direction of

ety amicd at making agriculture more etticient has change

cedicalhs WO will only be successful it we take into account the

ToAGOD Aznial e d Gross Domesae Produce

requirements of the market and the specitic needs ot our

production sectors.

Today, we can sately say that our population has increased steadily, and
that in Latin America and the Caribbean there are, on average, 1.47
hectares of agricultural land per inhabitant, a figure considerably below
the 2.72 hectares reported in 1961,

Today, for the first time, there is a scarcity of agricultural lands, except
in the agricultural frontiers of the Cerrados and Savannas that surround
the Amazon Basin. Notonly agricultural lands are scarce. Water is also
in shore supply. In some regions, this has already led w0 the
disappearance of crops that once were profitable. posing new challenges

for our scientists and researchers.

Today, thanks to more efficient production, we export more meat and
milk, vegetable oils, fruits and vegetables. However, much of this
additional production has been possible only because huge arcas of
agricultural land have been opened up, especially in tropical countries.
Frequentdy, the savings realized through the use of new technologies are
equivalent to the additional land used. The technological cttort has
been insutficient.

Despite this situation, which forces us to rethink our agricultural
development strategies, there is cause for optimism because, in the case
of many crops, productivity levels are higher. The new technological

revolution. being led by biotechnology and genctic engineering, will
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surely give rise to new ways for us to eat better, conserve our forests and
view our collective future with greater optimism.

At IICA, we are providing the countries with technical cooperation
aimed at helping them to strengthen their policies and modernize their
institutions. We are also engaged in important reciprocal cooperation
programs in different fields of research. We are not alone in this task.
and want to congratulate CATIE for this brilliant initative, which
brings together renowned scientists and specialist who are working on
topics required to consolidate the new paradigm of agriculture.

It pleases us to know that topics will be addressed during this
important event that deal with environmenual conservation. ettorts to
reduce rural poverty and progress in relatively new arcas such as
environmental services.  We are certain that the resules of this
meeting will contribute to the identification of solutions to the
problems affecting agriculture and slowing the improvement of living
conditions in the countryside.

Thank you very much, and my best wishes for the success of this event.

Inter-American Institue for Cooperasion on Agric e e
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Promoting the Agricultural and Rural Information Services of the Americas’

Welcome to the House of Agriculture of the Americas.

It pleases me to see so many people from so many countries and
organizations here today, including representatives of  the Health
Sciences Informadon Cenrer for Latin America and the Caribbean
(BIREME), the International Center for Tropical Agriculture (CIAT),
FAO and [ICA, as host and organizer of this event; the Coordinator of
the Agriculture Nerwork Information Center (AgNIC) of the United
States: and representatives of the University of Costa Rica and the
Ministry ot Agriculture of Costa Rica.

Over its 60 years of institutional life, IICA has accumulated a wealth of
experience and  provided leadership in the field of agriculeural
documentary information. By wayv of example, T would like t
mention the following accomplishments:

B Ve Scientific Exchange Service (S1C), founded in 1949 with
support from the Rocketeller foundation.

B [)e Inter-dmerican Program of Popular Information (1956), which

developed  information  gathering methods for the areas of
agriculture, tood and health.

Svstem of the Amerreas ISIDALCH Institute Headquarters. March 20-21

The  Inter-American Agricultwal  Library  Development  Program
(1967)

8 The Agricultural Information System of the Central American Isthimus
(PIADIC), created in 1975 and sponsored by USAID and ROCAD

B The Inter-American Agricultural Documentation, Information and
Communication Center (CIDIA), founded in 1946 and
restructured in 1970 as [ICA-CIDIA. with support from the
International Development Rescarch Centre of Canada.

B The Inter-American Agricultural Information System (AGRINTER),
founded in 1972, whose center for liaison and technical support
was 1ICA-CIDIA, and which linked up to the global system
AGRIS.

At the present time, we are working on these and other intormation
systems:

8  AGROINFO Americas (with Texas A&M University); AGRI-
2000; and Infoagro.NET, designed in 2001, whose information
and data on rtrade, sustainable rural development, agricultural

Second Strategy Workshop ot Coordinators ot the Agnicultural Information and Documentation
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health and technology serve thousands of user in the Americas and
worldwide.

® SIDALC, which has been under development in the Americas
since 1999 with support from the Kellogg Foundation and under
the technical leadership of IICA.

With this in mind, we are working to create a culture of excellence that will
ensure relevant and high-quality information and knowledge, and leadership
and technical support in contributing to the prosperity of our nations.

In the early days of my administration, we distributed the document
“Repositioning IICA to Meet the Challenges of the 21st century,” a copy of
which has been included in the materials you have before you. In this
document, we underscore the importance of information for
development, and instruct our Offices in the countries to serve as
centers for the provision of information, training and technical and
management support.

We also call auention to the need to strengthen the hemispheric
information networks, such as SIDALC, and to foster the creation of
teams of information management specialists.

This meeting constitutes a further example of the cooperation IICA has
provided over the years in this field. We are here to state that the
Institute will continue to promote, support and strengthen the

SIDALC network.

Furthermore, in this effort, [ICA will apply its strategy of developing
national capabilities to collect, organize and offer accessible and
pertinent information to all possible levels of users.

We understand that there are efforts already under way that must not
be interrupted. We also know that it is very important to join forces
with other organizations so that we can learn together and support one
another. This explains the presence of our special guests.

I am certain you will achieve the objectives set out for this workshop,
and that the results produced will contribute to the consolidation and

improvement of SIDALC, and ensure its continuation.

Our best wishes for the success of this event, and please make
yourselves at home.

Thank you.

Inter-American Institute for Cooperation on Agrictlture
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Thirteenth Inter-American Meeting, at the Ministerial Level,
on Health and Agriculture (RIMSA 13)

[ am indeed pleased o be back in Washingron and o have the
opportunity to participate in the RINMSA 130 The vear 2002 was a
historic one for our Institute. We celebrated our 60th anniversary.
and in January T ook ottice as TTCAS ninth Director General. My
first task was to reposition HCA in the context of the twenev-firse
century and w0 formulate a new vision to promorte sustainable
agricultural development, food security and prosperity in the rural
sector of the Americas. This vision recognizes that. in any nation
today. development of the agricultural and rural sectors cannot be
seen onlvas an cttorc to help poor, margmal tarmers: rather, it must
be seen as the development of asector that is serategically imporuant
because o its conuibution to national social stability, tood securin
and the preservation of the environment tor present and tuture
gencrations. I obelicve that a new trontier of challenge and
opportunity s upon us as we enter the thitd vear of the 21w

Century.

I3 a new fronticr of opportunin, characterized by global parncipation

and parmcrships, etficient communicazion and coordination of

actionscand a conviction of the nacd tor a coadition of ctforts to tackle
the mos p:u\sin; .[Vux[\f\'m\ of our timres. Tt must be ddear wo all of vou
ot on of our greatst chatlonges s o soive the problems of health,
P hunger and marindizaion tacng the Son million souls who
coitindc o ey poverny suttoanded byasscas ot alobals material
Prosbariie Soimc 1T T minlon o those souls are inour hamisphere and

o I ion e m raral arcas. W muost heip them enjov some of

e edems than we angos,

As T said in my inaugural address on January 150 20020 oour
Institute must rise to the challenge and embrace a tuture fashioned
by a4 resolve to achieve global cooperation and respect for diversityi a
future that reminds us of the limitless possibilities that exist when we
challenge ourselves 1o be our bests a tuture where we begin o
concentrate our cftorts not so much on our rights, but on our
responsibalities: a future where problems become possibilities and
where we wan rise above the narrow confines of individual and
personal agendas to embrace the broader concerns of humanioy a
future where we remember that intelligence is not enough. where we
remember that education is not enough, where we remember that
wealth s not enough and where we remember that, in the final
analvsis, what matters is character. commitment, responsibihiny,

discipline and respect for humaniy.

The contribution of the agricultural and rural sectors o overall
ceonomic output is often underestimated. A dassic case of this was seen
recendy in FI Salvador where otficial statistics informed  that
agricultural contribution to GDP was 1200 while an analvsis of al! the
backward and forward linkages 1o other sectors of the cconomy
indicated a contribution ot 38, The situation is probablv similar in

many other countrics.

To better tackle the challenges of the new cconomy, TICAS mission
today is to support Member States throughout the hemisphere in their
pursuic of progress and prosperiny, through the modernization ot the
rural sector, the promotion of tood seeurity, and the devdopment of an




agricultural sector that is competitive, technologically prepared,
environmentally managed, and socially equitable.

With the countries of the Americas on the verge of establishing the Iree
Trade Area of the Americas (FTAA) and the new mandates given to the
Institute at the Third Summit of the Americas and by the OAS General
Assembly, TICA’s importance as an institution that promotes
hemispheric integration of the agricultural sector takes on new
significance.

In this new context, the Institute must focus its technical cooperation
program on providing the assistance required by its Member States. We
have initiated a process of internal consolidation and a projection of an
external vision through strategic partnerships with sister institutions of
the inter-American system, the private sector and global partners in
order to provide the support the rural sector of the Americas requires
and deserves.

One of IICA's primary objectives is to become a true network for
hemispheric cooperation, a network that facilitates access to
information, technology and best practices for all countries of the
Americas in  support of hemispheric agricultural trade
integration.

Our Medium Term Plan for 2002-2006 calls on 1ICA to concentrate
its efforts on promoting sustainable agricultural development, food
security and prosperity in the rural communities of the Americas. We

are fully aware, however, that achieving these objectives requires a
multidisciplinary, mult-sectoral, holistic approach where educanion,
health, the environment and the organization and governance of rural
communities are critically important.

The importance of the agri-tood sector, agri-business and trade cannot
be overstated. In order to upgrade competitiveness and promote the
development of a global agri-business environment, we must support
the adoption of new technology and business principles that are
sustainable and equitable.

Improved education, better communications and higher incomes have
resulted in a greater awareness of the importance of adequate nutrition
for good health and general well being. The demand tor tresh fruits,
vegetables, food high in fibre, processed toods. snack tood and organic
products has increased.  In addidon. food quality and tood satety
concerns are of growing importance in national and international tood
markets. The challenge for agriculture in the tuture will not only be to
satisfy consumer demand but also to ensure the safety and reliability of
food supplies.

The negotiations under way to create the Free Trade Area of the
Americas (FYAA), and negotiations on bilateral and regional free trade
agreements have all included agriculture on their agendas, wking o
account both the dimension of agri-food trade and social and
environmental considerations associated with agriculture and the agri-

food trade.
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[ is paramount that the ministries of agriculture of Latin America and
the Caribbean reintorce their institutional capacity for international
negotiations, not only to be able to accas legitimate spokespersons tor
this sector at the negotiation tables, but also to enhance their capacite
for analvsis, consensus-building,  proposal  formulaton  and
coordination, both with official bodics responsible for foreign trade
and with representatives of production sectors.

One of the most critical issues in agricultural trade negotiations today
is the question of tood safetys as consumers demand tood that is sate
and nutritous. In recent vears, we have seen increased attention being
paid to food saterv issues in all the countries of the hemisphere. This
has brought plantand animal pest disease control methods under close
scrutiny.

In 2001, the United Nations Food and Agriculture: Organization
(EAQO) reported thae 3070 of all pesticides sold in developing countries
do noccomply with international standards. Also. many countries have
reorganized and restructured  their tood inspection facilives. The
Canadian experience in establishing the Canadian Food and Inspeciion
Ageney (CHEAY s o model dhat has been examined throughout the

Americas and has been adopred in some countries, such as Belize,

Ouly by modermizing tood satety svstems will icbe possible to obain
more precise rosnes when conducting risk assessments and when
nuiking policy deastons to control diseases and pests that aftect

prodacuon and thrcaten human health.

Inthe wrcas of aencubtural health and food satety, institutions are

mareasingly invoivcd in evaluatng and facilitaung a greacer demand for

imports without jeopardizing, but rather improving, domestic
agricultural health and navonal health standards.

The last decade has shown thar the rradidonal approach to agricultural
health is inadequate tor meeting todav's challenges. “NMad cow™ disease
in the European Union, dioxin in Belgium. and foot-and-mouth
discase in the United Kingdom are pathological problems that began
with the introduction of adulterated food and feed, which had serious

consequences in later stages of the agri-tood chain.

Current circumstances demand that health and satery institutions
operate with a broader international vision and a clearer mandate. The
traditional organization ot agricultural health in the ministries of
agriculture must be restructured o incude doser alliances and greater
integration with other ministries such as health, rade and foreign
relations, among others.

The private sector must join forces with the public sector. and their
complementary roles and specitic responsibilities must be detined.
Programs are needed that extend bevond the tarm level to encompass
the entire agri-food chain.

To be cttective, health and satery insututions must indude ettective
surveillance and response mechanisms to provide necessary warnings of
adverse effects and harmtul components introduced in animal and crop
production which might not otherwise become evident until the end of
the chain,

In recent vears, there has been a significant reduction in the size and
budget of the ministries of agriculture in a number of countries in the
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hemisphere, largely due to structural adjustment programs. For
agriculture to be competitive in a globalized world, the state must play
a decisive role in defining policies and providing the regulatory
framework for agriculture and its support services, such as rescarch,
extension and agricultural health.

Governments must establish the terms for a new relationship between
health and agriculture as strategic partners in our quest to fulfil, in an
integral and inter-sectoral manner, the many food safety and
agricultural health responsibilities related to production, trade and the
environment.

In this regard, the signing of this agreement with PAHO to ensure the
incorporation of health in our rural development initiatives recognizes
that rural development without rural health is virtually impossible.

IICA and PAHO share common goals and have collaborated for many
years on different activities related to public health, animal health and
food safety. Both play critical and complementary roles in the areas of
health and agricultural development that extend beyond those
traditional fields of collaboration, and that are essential for prosperity
in rural communities. Moreover, both organizations have a network of
offices in their Member States that facilitates joint action.

Two of the objectives of our agreement are to contribute to increasing
and making better use of food production, and to improving health
and rural life in our Member States. As partners, our institutions face
important challenges in this regard. At the political level, the two
organizations serve as the secretariats of their respective ministerial
meetings. In addition, at the Third Summit of the Americas (held in

Canada in April 2001), they were both called upon to support
implementation of the Summit’s Plan of Action.

HICA and PAHO fully support the commioments assumed by the
Heads of State and Government in the Declaration of the Third
Summit of the Americas:

B To further cfforts to reach international development goals,
especially the reduction by 50% by the vear 2015 of the
proportion of people living in extreme poverty: and

8  To promote programs for the improvement of agriculwure, rural
lite and agro business as an essential contribution to poverty
reduction and integral development.

Accordingly, PAHO and HHCA reatfirm the importance of pooling their
capabilities in support of efforts to further development in their
Member States, and their commitment to:

B che principle of Pan Americanism, which calls for cooperating
with the countries of the Americas so that, in working together,
they can promote their development;

B cquitable development and the achievement of the objectives of
health for all in the hemisphere, and the reduction of difterences
in health indicators among and within countries; and

B the promotion of prosperity in rural communities, including
reducing incqualities among their inhabitants and. above all,
increasing human freedoms.

Inter-American Institute for Cooperation on Agricultyre
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HCA and PAHO will strengthen dheir joine technical cooperation
actions, with aview o helping the countries of the Americas bring
about health and prosperioy in cheir rural communities. Thev will do
this by supporting the ettores of the mimistries ot agriculture and

healdhy with the acone parddipanion of rural communities.

The Plan ot Action sets the parameters for the cooperation. which will

tocus on the !n”n\\'in; arcas:

Animal Health, Public Health: Zoonoses and Food Safety

HOA and PAHO will exchange information, ideas and experiences in
their respective areas ot specialization. They will also carry out actions
in these areas, the resalts of which will have a favorable impact on the
agricultunal sector, nutrition and public health in rural communities

and. consequently, on national cconomies,

These acnions indlude:

B Suengthening the management skills of those who occupy
Cuecutive or supervisory positions in national agricultural health
and vaerinany public health and tood satety programs, with a view

o increasing their etticienas and etfectiveness.

| Fostering more active participation by the members of agrifood
chams in agricaltural health processes, in order to improve the
safery of products and. as aresult, public health and market

dCLCONS,

B [noreasing the use of intormacon in agricultural epidemiologieal

survellance systems,

The jointactions taken within the framework of the Summits process

provides tor the exchange of intormation and the participavion of

both organizations in preparatory activities and in the ministeral
mecungs on health and agriculture and rural lite. This indudes the
exchange of information on progress made in, and possible joint
actions tor, complving with the mandates ot the Summics. induding
cttorts to increase the participation of civil societv, especially the

private sector.

Actions Undertaken this Far in the Context of the Agreement:

Joint FAO/PAHO/MCA work plan for strengthenmg the

agricultural health and food satety (AHFS) swvseem in Honduras.,

B Development of a logical tramework for the establishment of a
national food satety svstem in The Bahamas,

B Avistnce to the ministries of health and agriculture of Suriname
tor revising AHES legislation.

B Support tor the exercises to simulate sanitary and phytosanitary
emergencies in Trinidad and Tobago.

B Cooperation with the National Agritood Health, Satetv and
Quality Service (SENASICA) of Mexico. related o the
implementation of the Food Safety Program.

B [1CA and PAHO/Pan Amaican Institute tor Food Protection and

Zoonoses (INPAZ7) participation in the program to support

native communities and in the Healthy Municipal Disericts

Program in Argentina.
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B Joint efforts to assist the National Agricultural Health and Food
Satety Service (SENASAG) of Bolivia to consolidate the food
safety program.

B Joinc efforts to develop a bill for the National Health System of
Ecuador:

Mechanisms for Planning, Programming, Monitoring and
Evaluation, and Performance Management

This involves the exchange of experiences and information on these
topics for developing the TICA evaluation svstem and support
instruments for managing organizational performance.

Exchange of Information and Experiences

This refers to exchanges of information, joint events using the
infrastructure of both organizations, and collaboration in providing
logistic support services for technical meetings and activities.

The Partnership Challenge for Agribusiness

Development

Changes in the environment, such as the loss of biodiversity and the
contamination of food and water sources, also have a bearing on health
and satety programs. The World Health Organization (WHO) reports

that 10% of all preventable discases are due to che deterionation ot rhe
environment, and that the main causes of such discases indude the Tack
of sanitary measures, contamination ot water sources, and unsate toods,

Food safety tor agribusiness development s ot cruaal importance. The
challenges fading countrics and the opportuniues that can b apped tor
food production and trade are direcdy relaed o the establichment of
policies pertaining to technological innovation in food satets. The need o
be competitive attects not only public health and tood quali. buc also
production, tourism, market access, tood satety, the emvironment, and ~o
on. Tor developing countries, trade in fresh vegetables, truis, meat and
seatood accounts for nearly halt ot all agricultural and tood expores. This
level of trade depends on the existence ot dear policies and the applicaion
of food satety norms consistent with international agreements and
standards of the WTO, Codex Alimentarius and the Ol

Esablishing a favourable environment and building capaciy tor
agribusiness development, especially for small- and - medinmescale
producers, is a field of action where IHCA intends o increase s carrent
cttores by strengthening its relations with national organizations and by

promoting forcign trade.

HCA has already acquired significant experience through programs to
“create exporters” and to strengthen agribusiness networks. This will be
enhanced  with actions to upgrade agribusiness  management
capabilities, and to toster strategic alliances among, private actors to
boost their competitiveness in global markets.

Our proposal 1o establish a trade capacity building faciliy in Miami is
currently being discussed by our stakcholders.

Inter-American bistitute for Cooperation on Agricultiove
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Strong leadership in - food satety and  the  development of
environmentally friendly technologies are necessary to bring together
all the actors in the agri-food chain. Their actions must be strengthened
by clear policies and specific norms that are consistent with
international agreements and standards.

Agricultural health and food satety institutions must adjust to allow for
greater integration and information sharing among all players.
Strategic partnerships with the public and private sectors are crucial tor
developing sustainable agriculture and  agribusiness, be it in the
Americas or anvwhere else in the world.

In summary, allow me to highlight three conclusions:

B Food safety is critical for the prosperity of rural communities and
tor the health of all nations.

B [nsticational arrangements for the management of food safety
institutions must be revised and modernized.

B [nvestment in agricultural research and technology will continue
to be eritical tor agricultural and rural development in the
Americas.

Fhese acdons are undertahen as our world faces unprecedented
challenges. Perhaps every gencration sees their future in this wav, As
] . ~ . .

PAHO celebrates 100 vears, the velodity of change, its magnitude,

scope, and the real possibilities to fundamentally alter the human
condition have, in fact, created special circumstances for us today. This
is espedially true in agriculture and health. Advances in science and
technology are blurring tradicional fields of study and demanding that
people and institutions collaborate in new wavs. The American
hemisphere is steward 1o over 40% of the world's fresh water resources
and produces most of the worlds food. Tt is witness to the possibilities
of globalization and trade to enrich human lives. But more needs to be
done. More can be done. More must be done. And ro do it we have to
learn how to work together: better, smarter, more etfectively.

“We need vigorous science-based public sector institutions, clear-cut
health and trade policies, precise standards, technical andit and
inspection mechanismis, quarantine controls, and discase and pest
eradication measures to address these issues.” (USAID)

The Institure’s 2002-2006 Medium Term Plan has clearly defined
agricultural health and food safety as a priority area of work for which
we have identified five strategic institutional actions, viz:

B Foster application of the sanitary and phytosanitary agreements of
the WTO and FTAA, as well as the sanitary and phytosanitary
standards of international reference organizations (CODEX, OIE
and IPPC); provide information to the countries on the
development of said agreements and standards, as well as on
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important events; strengthen national and regional capacity in
critical disciplines such as equivalence, regionalization, risk
assessment, traceability, and harmonization.

Enhance agricultural health and food safety systems in order to
facilitate market access, interaction with the private sector,
technical capacity and human and financial resources; support the
countries’ efforts to articulate and develop specific technical
assistance regarding regulatory mechanisms, science-based
technical capacity and institutional sustainabilicy.

Strengthen the Member States’ ability to respond in a timely
manner to emergencies and emerging issues in agricultural health
and food safety; assist countries with early recognition of emerging
issues that put at risk animal, plant or human health, or that offer
new opportunities for enhancing the level of competitiveness or
access to new markets; facilitate the provision of limited resources
for tackling unforeseen emergencies.

Support food safety strategies and policies in the Member States
for developing standards and regulations, leadership capacity and
technical capability throughout the entire agri-food chain; adopt
initiatives that encompass the agri-food chain, strengthen
leadership and political determination, encourage shared
responsibility from the producer to the consumer, enhance food

safety standards and norms, improve the ability to assess and
manage risk, and promote education and information outreach.

B Capture timely and relevant information on the multiple roles of
agricultural health and food safety; generate value-added
information for different levels of decision makers and
professionals in the public and private sectors; provide timely
information and support to build alliances in arcas of potential
impact including production, competitiveness, trade, tourism,
bio-security, public health, food security and the environment.

Partnership is listed as the last of the eight Millennium Development
Goals, in clear recognition of the fact that only by working together can
we achieve prosperity for all. All international agencies agree that
collaboration, coordination and joint action is the way to go. We are
making progress, albeit sowly. I believe that we can accelerate the pace
of institutional reform necessary for us to work more effectively
together. Yes, I do believe each of us must change how our institutions
work so that we can work together. I also believe in the fierce urgency
of now. Poverty and hunger threaten our children and social stability
every day. I am convinced that through greater hemispheric solidarity
we can surpass the Millennium Development Goals in all of our
nations of Latin America and the Caribbean.

Thank you.

Inter-American Institute for Cooperation on Agriculture
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World Bank Consultation on Science and lechnology and the
Reduction of Rural Poverty

It is an honor for HHCA o lend i support o and host this World Bank
consultation on 4 topic of strategic importnce for Latn Amerca and
the Cartbbean: the impact of science and technotogy in reducing wihan

and rural poverty,

Weare veny pleased 1o sec that the audience today comprises rumars,
operators ot agtomdustries. scholars, leaders ot small-farmer

organizatons and representatives of nongovanmental organizations

and research cantas thac are promoting the mregral devdopment ot

agricudzure, improving production efticiencay and compattnaness in
, . : .

agricaitne. davcloping wechnologies tor the munagement and

conservation of nataral resources. and secking alternaines tor

tmproving ining condinons moural arcas.

Fins meennge iof arcat mportnee tor the region. Tewill provide the
codntnes with an opportumn 1o otfer then expert and ot opinion,
At ob weornsaitoieon dhe Worlld Baoek is conducting worldwide, and
oo and proent the cgions necdse Towall be posaible o diaw

SR o those aspees of et and dhe rural milica in FAC
Lo

Sy

Ve 1 neccsan otk of adopting differentatad soategies,

to ensure that amy acdons taken in the ficlds of science and echnology

will he tandated into true rural prosperine.

Our Institute shares the concerns of the Bank, and fully suppores i
dedision o conduct this consultation, because though to a great extent
out priorites are focused on similar strategic obiecuves, We are both
wothing to muahe agriculture more competitive, through the
implementation of technical cooperation acuons aimed at promoting

tood securitn, sustainable rural development and rural prosperin.

Rural poverty in LAC concerns us deeplys and we are convineed that
science and technology, within an expanded vision that goes beyond
mere agricultural producton, constitute a straregic variable in the search
tor ctfective solutions. We underscore, however, that it is necessary o
look tor such solutions within rural arcas themselves. Given the ditticule
ceonomic and sodial conditions that prevail in mose of the counties of

the region, the answer can no longer be rural-urban migraoon.

Av Do Martdnez Gratt, o Mevican scholar, once said, it is more
important today to ensure that a rural family can carn a decent living




on two or three hectares of land, than to encourage their migration to
the capital, to swell the ranks of the unemployed/underemploved, who
must defend an area of two or three square meters where they sell
cigarettes or yesterday’s newspaper.

Another concern is the fact that the plots of land worked by many of
our rural poor are located on hillsides, where soil degradation and the
negative effects of climatic change are both serious problems. In LAC,
there are some 250 million hectares of degraded agricultural lands,
almost one third of the amount available, and each year we add some
8 million hectares to this alarming figure. For many families living and
working on these lands, the solution to their poverty is not in
agriculture, but rather in finding alternative opportunities for
development in the rural milieu.

Today, fortunately, we are secing successful atccempts at modernizing and
diversifying production and creating alternative sources of employment
in the rural milicu. In some cases, these efforts link tourism and an
interest in natural resources. In others, they focus on the development
of small rural agroindustries, with a view to adding value to thousands

of traditional businesses with the potential to compete economicallv;
value which is not accurately reflected in national accounts.

Also, the migration of millions of small farmers to the city in the past
implied an important loss of biodiversity, in the torm of plant and animal
species sclected over hundreds of years which will no longer be available
tor agricultural development in the future. We must strengthen strategies
aimed at, and institutions devoted to, conserving biodiversity: that held
by our farmers and that found in the forests and jungles of the Americas.

Given all these, and other equally important, situations 1 do not have time
to mention now, those of us working to promote competitive agriculture

and sustainable rural development must adopt a new vision of the role of

science and technology in poverty reduction programs. ‘To do this, we must
readjust our policy frameworks and strengthen our research capabilities.

In concluding, allow me to wish vou success in your deliberations, and
to put our facilities at your disposal as a contribution to same.

Thank you very much.

Inter-American Institute for Cooperation on Agriculrire
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Meeting of the Special Advisory Commission on Management Issues (SACMI)

Fam indeed pleased o welcome all of vou to the second meceting of the
Spedial Advisory Commission on Management Issues ot this

administration.

The first meeting, held last year, made an important contribution to
the work of the Insttute and was critical o the success we achieved
during the Exccutive Committee Meeting in 2002,

Todav, T would like to welcome all those who were with us Tast vear:
Mrs. Lihana Monica Sola of Argentinag Mre Paul Muarphy, Anne
MacKenzie, and Maria Lo of Canada: Mr. Daniel Cento and Muarianne
McElroy of the United States of Americas and Mrs. Lourdes Trinidad
Cruz of Mexico. [ would also Tike to take the opportunine o give a
special welcome to those who are joining the Commission for the first
ume: Mreo lvan Wedekin of Brazil, Mr Roberto Villeda Toledo of
Honduras, Moo Ana Cristina Padgett of Honduras, Ms. Suzanne
Hemen of the United States of America, Mro Nadica Mddnovre of
Grenaday Mo Oscar Meza of Paraguave Mro Frandisco dbarra of
Paraguav, and Mao Mana Dolores Parada of Venezucla.

Faome renued vou that the Commission is an advisory body whose
mportance es et oprnions, ideas and advice that it provides o

|

tic admientation, espedially as these relate totechniaal and

[REAETY IsStl~,

Feome boom by waving that on the November 26, 2001 aceepted the

Jeciaon of the Momner Stes of this Institute o be it Direcror

I e T whigtar e, Vi 2N

General tor the 2002-20006 period. with a dear commitment to make
HCA an instrument of change tor promoting modernization in the
agricultural and rural sectors ot the Americas. Seventeen months laer,
Lam still decply committed to that goal.

My report for 2002 entitded “HCA: The Repositioning and
Modernizaton of an Institution,” which has been distributed. is a
summary of the actions taken to comply with the fifteen commitments
I made to the Member States last vear. Time will not permit me to give
details of the report but T wish o indicate what I consider to be the 12
most important achicvements of the administration in 2002,

1. Preparation of Medium Term Plan for 2002-2006

A medium-term plan for 2002-20006 was approved to chart the course
tor the future of the Institute in its efforts to support sustainable
agricultunal development, foster tood security and promote prosperity
in the rural communities of the Americas.

2. Celebration of 60 years of institutional life

The Institute celebrated 60 vears of institutional lite in cooperation
with its Member Stares and aims o build a futie based on these sixey

vears of experience.




3. A reduction in bureaucracy

Some of the accomplishments in this area are: elimination of the
regional centers, reduction of management positions at Headquarters
from 36 to 24, reduction of Headquarters costs by 10%. consolidation
of units into a flatter, more efficient management framework, and
allocation of US$1.2 million in savings from these actions to support
technical cooperation activities in the Member States in 2002 and
2003.

4. A new relationship with the Member States based on
participation, accountability and transparency

IICAs work programs in each Member State was redefined in a
participatory process with the ministries of agriculture and rural
development, the private sector, academia and civil society, resulting in
the development of National Technical Cooperation Agendas.
National reports were prepared on the actions taken to implement the
agendas, then presented to national authorities at national seminars.
Subsequently, suggestions and inputs were received for refining and
adjusting same. This approach of participation, transparency and
accountability is the hallmark of this administration.

5. A new information and communication policy

A new information and communication policy was developed to
facilitate dialogue with the community of agriculture and the Member
States and keep them informed of the activities and results of the
Institute’s work. The repositioning documents, the 100 Days Report,
the Director General’s Report for 2002, 1ICA News and IICA
Connection our electronic bulletin-- are examples of this new policy.

6. A new human resources policy

The role and responsibilities of management positions at the
Institute were redefined, especially those of the Instrute’s
Representatives in the Member States. The rules governing
contracts of persons over 65 vears of age were entorced and a new
personnel evaluation policy was implemented to align individual
performance with institutional goals.  Awards for excellence have
been established and a policy for enhanced language trainmg is
being implemented. An outstanding human resources management
professional has been recruited as Director of Human Resources
and she is working with a tecam to review the Institute’s human
resources policies. A preliminary report will be presented during
this meeting,.

7. Promoting prudent financial management and a
results-based institution

A policy to ensure that the Institute’s financial resources are
properly managed has been implemented and includes the
following: i) a new unit for budget-preparation and control was
established; i) the internal audit function of the Institute was
strengthened with the appointment of a new internal auditor and a
deputy auditor; iii) the Deputy Director General of the Institute, an
outstanding banker, was assigned responsibility for finance and
administration of the Institute; iv) new guidelines for budget
preparation and financial accountability were distributed o all
managers; and v) the Directorate for Performance Management and
Evaluation was established to ensure that proposed actions are
implemented in a cost-effective manner in order to convert the
Institute into a results-based institution.

Inter-American Instituze for Cooperation on Agriculture
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8. Follow-up on the mandates stemming from the
Summit of the Americas

A Dirccrorate tor Follow-Up of the Summit of the Americas Process
was established o provide appropriate tollow-up to the mandates
stemming from the Third Summit of the Americas, held in Quebe,
those issued by the OAS General Assembly and those contained i the
Bavaro Dedaration. To date, the unic has:

B Published and disseminated the policy guidelines tor agriculture

and rural fite in the hemisphere (Miniseerial Declaration of

Bavaro).

B Provided for the exchange of intormation and fostered joint efforts
with development hanks, agendies of the OAS system and other
international organizations that will become institutional partners
of the Summits process, within the framework ot the Joint
Summit Working Group.

B Provided for the effective monitoring of the mandates of the Third
Summit as they pertain to agriculture and rural life; prepared
Progress reports.

B Fadlitated tultillment of TTCAN responsibilities as a partner agencey
of the Summit of the Americas process.

B Monitored progress made o design proposals tor implementing
the Ministerial Declaration of Bavaro.

B Nanuined periodic dialogue with the National  Summic
Coordinators that make up the Summit Implementation Review
Group (SIRG).

B A ade considerable progress in organizing the Second Miniseerial
Mecting (Panama, November 2003)

B Promoted a monitoring mechanism: chae links, at the natonal
levell the ministerial - delegate for agriculture, the TICA
Representative in the country and  the National Summit
Coordinator in the Ministry of Foreign Attairs.

9. Greater cooperation with IICA’s governing bodies

The administration reactivated the Special Advisory Commiission on
Management Issues (SACMID and developed an online intormacion
svstem to enable ongoing consultation with its members. e also
facilitated the work of the 2002 Exccutive Committee meeting and is
arranging the necessary support tor the meetings scheduled tor 2003
(Executive Committee, the TABA and the Ministerial Meeting, the
latter two to take place in November 2003 in Panamal.

In 2002, the work of the Advisory Commission @ 1) facilitaed the
adoption of six Resolutions pending approval from the Eleventh
Regular Meeting of the TABA: i) facilitated dialogue on the finandial
situation of IICA and approval of the 2003 Program Budget: and i)
validated and made it possible to improve the qualicy and political
viability of innovative projects presented by the Director General on
agriculeural trade, agribusiness and food satety and on agricultural
education, which were subsequenty approved ac the Twenty-second
Regular Meeting of the Executive Commitee.

The Executive Committee has assumed the new responsibilities
delegared to it by the TABA, as can be noted in the decisions adopred
at its Twenty-second Regular Mecting, This will enable the TABA to
devote more attention o substantive issues aftecting agriculture and
rural lite in the hemisphere at the forthcoming Second Miniseerial
Mecting (Panama, November 2003).

10. A new program on trade, agribusiness and food

safety in the hemisphere

The administradon promoted and obtained  Fxecutive Committee
approval for a new program on trade, agribusiness and food safety in
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the hemisphere. This program secks to strengthen trade capacities,
develop negotiating skills, provide intormation and support for
compliance with the World Trade Organization mandates, and provide
technical and related support toward the creation of the Free Trade Area
of the Americas.  Regional trade and agribusiness specialists were
appointed to support national programs in these thematic arcas. An
office to support this new program is being established in Miami o
provide appropriate linkage between developed and  developing
cconomies in trade-related matters.

11. Continued support for agricultural health,
sustainable rural development, technology and
innovation, information and communication,
education and training

The administration continued its support for these traditional areas of
work within the context of the 2002-2006 Mcedium Term Plan. New
emphasis was given to each of those areas with the appointment of
regional specialists to support national actions. The importance of the
new information and communication technologies is emphasized and
they are being incorporated into the new programs. In the area of
education and training, new emphasis is being placed on distance
learning and new communication tools are being developed.

12. Strengthening strategic partnerships

The administration considers the strengthening of strategic partnerships
a fundamental objective in its efforts to promote sustainable agricultural
development, food security and prosperity in the rural communities of
the Americas. Consequently, a new Directorate for Strategic
Partnerships was established in Washington, D.C. A new agreement

was signed with the Pan American Health Organizadon (PAHO) and
with the United Nations Food and Agriculture Organization (EAO). In
addition, the Institute renewed its commitment to work with the Inter-
Agencey Group tor Rural Development and has established linkages with
other international, regional and national agencies throughout the
hemisphere. The results of these relationships are presented in our
report entited “Working Together,” which has been distributed.

The 2003 meeting of the SACMI

In this meeting I need vour support, your suggestions and vour advice
on i) the restructuring of the financial base ot the Institutes i) the
proposed program budget for 2004 and 2005; iii) measures to collect
outstanding quotas of the Member States: iv) measures to strengthen
the technical capacity of the Institute in the areas of trade, agribusiness
and agricultural health: and v) proposals for modernizing the human
resources policy and the technological capacity of the Institute.

The Cabinet of the Institute will participate in this meeting and a
report of the meeting will be prepared by the meeting Secretariat, with
vour cooperation. Once again 1 wish to thank you for being here and
hope that together we can find the way forward o make HCA an
institution of excellence for our Member States.

Conclusion

Our work will underpin the goal of this administration to convert the
Institute into a modern organization with a development agenda that
serves the needs of the Member States for an agriculture that is modern,
efficient and competitive for today and for the twenty-first century.

I thank vou.

Inter-American Institute for Cooperation on Agricultire 3
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Mexico Action Summit. Agriculture and Rural Development

in Policy Integration’

If the 19805 are reterred to as the lost decade tor Latin America, the
19905 could well be called the decade of frustration, as a result of many

brokhen promises, which ok the form of adjustments on top of

adjustments, retorms followed by more reforms and  unrewarded
sacritices. Governments and multilateral organizations, countless actors
tfrom civil socicty, as well as investors, entreprencurs and communities,
worked very hard to find new approaches to - development. Huge
amounts of resources were expended and institutional, political and
economic paradigms that had existed tor vears were broken, resulting
in profound political and cconomic changes. Macroeconomic reforms,
adjustments in the rules governing the operation of markets, and
numecrous changes in the rules of the game left their mark on the
region, making it one characterized by transition and change.

Despite these major changes, however, the results are tenuous and
development indicators reflect litde or, in some cases. no progress.
Democratic institutions, currently being consolidated in the Americas,
are facing a major crisis.

Itis in this context that public rural development policies have evolved
in recent vears. The transition from models intended to make
agriculture: more productive (the so-called “green revolution”), 1o
models focusing on integrated rural development, and then o the
production oriented and social compensation development plans
tvpical of the social assistance networks called for in strategies in recent
vaars, has led toinstitutional change and instability, increasing social

pressures.

® Mevico Civs Moo, June 223

In recenc vears, new cftorts have also been undertaken to improve
agriculture and rural life in the countries of the Americas. The Summit
of Heads of State and Government, held in Quebec City in April 2001,
and the Ministerial Meeting on Agriculture and Rural Lite, held in
Bavaro, Dominican Republic, in November the same vear, were two
historic milestones in that process.

At the mecting in Quebec, the Heads of State and Government
launched a process that marked a turning point in the ctforts to
reposition agriculture and rural life in the Americas. Our political
leaders recognized the strategic importance of agriculture in our
socicties, stating that it is a way of life for millions of rural families,
plays a crucial role in the creation of prosperity, and is a strategic sector
ot our socioeconomic system. They also agreed on the urgent need to
develop the enormous potential in the region to create prosperity in
the countryside, ina manner compatible with sustainable
development.

Mindtul of the fact that we stand ac a crossroads. the miniseers of
agriculture also issued the Declaration of Bavaro tor the Improvement
of Agriculture and Rural Life in the Amcricas, recognizing, that
agriculture must position itselt within the new economy, an economy
based on information and knowledge. globalization and integration

and interconnected networks.

It was in this context that we assumed the challenge and responsibility
of leading the Institute in carly 2001 We stand at a crossroads that
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demands from us a capacity for change, innovation and renewal if we
are to meet the challenges posed by the rapid pace of change today and
the new mandates issued by our political leaders, in an increasingly
globalized international context.

It is our intention that IICA be at the forefront of hemispheric
solidarity, working to chart the course needed to ensure that all those
involved in agriculture continue to contribute to food security, social
progress and the stability of our Member States. To this end, we have
made it our mission to support the cfforts of the Member States to
achieve progress and prosperity in the hemisphere through the
modernization of the rural sector, the promotion of food security, and
the development of an agricultural sector that is competitive,
technologically prepared, environmentally managed and socially
equitable for the peoples of the Americas.

Reducing rural poverty and food insecurity, which must be the goal of
our efforts to promote agricultural and rural development, calls for new
approaches and ideas, and renewed and updated proposals that reflect
the conditions now affecting agriculture and the rural milieu. I would
now like to turn to some of the major challenges we face as we pursue
those new approaches and updated proposals, especially vis-a-vis the
integration of policies, the topic we are here to discuss.

Integration of the economic and political dimensions of development. The
societies of Latin America are faced with a political problem with regard
to their development models, as manifested by the serious weaknesses

of the institutional arrangements that reproduce structures that lead o
the excessive concentration of economic and political power. There are
great social fissures and enormous territorial gaps in the region.
Segmentation and discrimination exist alongside unacceptable levels of
privilege and economic inefticiency. Therefore, one of the first major
challenges we face is the need for greater integration of the political and
economic dimensions of development, 1o offset the economic and
production-oriented emphasis many have tried, unsuccesstully, to
incorporate into rural development strategies and policies.

Redcfining the meaning of the word “rural.” The changes that have taken
place in rural areas of the Americas over the last two decades make it
necessary to redefine the meaning of the word “rural.” To do this, we
must integrate time and space; in other words, integrate the physical
and geographic context with the historical dimension. A living and
changing structure of social groups settled in ecosystems, which are the
source of an economic structure, institutions founded on tradition and
culture, social networks, trade and flows of factors of production. goods
and services in differentiated market structures, and a power structure
on which the process of social formation is based.

Environmental considerations in relations between rich and poor countries.
The environment is one of the most politically and economically
important aspects of the new agricultural and rural context, especially
given the process of globalization. The need for sustainability criteria as
a global dimension gives rise to a new type of relationship between the
conflicting interests of regions and countries in the world. In this

Inter-American Institute for Cooperation on Agriculture
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content, international cooperation. in the form ot multilateral
cnvironmental agreements such as the conventons on biodiversity,
dimate change and deseriification, help articulate new institutional
arrangements that provide new opportunities for detending the rights
and mterests of the rural tertitories of the Americas.

Frowe the witigation and aigement of cnvironmental externalities to
maikets of cnvivonmental services. The wealth of natural resources
tound in rural territories should steer us toward models that recognize
llw \.llllc ()f' [llc NURUTEON Illc\c ceosystems Jlld [hcir resourcees pl‘n\'i(lc
for socicty at the local, regionall national and global levels,
Environmental services playan cconomic role that has been ignored
and excluded trom the production functions of rural territories.
Although they are only now being recognized., these services are surely
destined to plav a more important role in the not-too-distant future.
Paviment for the service of water production, resulting from the
conservation and sustainable: management of natural resources,
ccotourism and rural tourism, are examples of these new acdvities,
which are already vielding interesting results in many inidatives

throughout the hemisphere.

From an agricultural cconomy 1o a tevritorial cconomy. The rural
cconomy s treated in most public policies in the region as a sectoral,
production-related problem. Many people continue o think that the
words “rural T and Tagriculaueal” are synonvms and insist on applving
agreultural soatcgies o address the problems of poverty and rural
development. There is limited understanding of the complexite of the
cconomy of rural werritories and of  the ardeulated  and
intcrdepandant complementary structures that exist in that cconomy.
The structure of the rural cconomy is based on the use of the tactors
or ditferent svpes of capital available in che territory, Naural, human

and social capital is the toundation of the cconomy in most of the
rural territories of the hemisphere,

Frone participation to cooperation. The most recent reforms in the area
of rural development have tocused on particpation, as a mechanism tor
democratizing dedision-making and enhanding the capabilities of
communitics and entreprencurs in production modids. However: a
more comprehensive and tertitorial vision attaches greater importance
o local cooperation, as a broader tvpe of public-private relationship.
Cooperation involves a reform of the dynamics, initatives and
management of development. Cooperation relies on the autonomy of
the  communities and  their institutions, organizations and
entrepreneurs. Cooperation is hased on the recognition of the sodial
groups that existin the territory and leads to self-management and self-
mstitution, as an expression ot the collecove will to establish dear rules
of the game. commitments and their own forms of organization and.
in doing vo, have a better chance of achieving true empowerment. One
result is a new relationship benween the State and civil society, leading
to new contractual arrangements and new roles tor the Stae and

private agents,

Froin decontvalization to tervitorial planmg. The forces behind the
transtormation ot the institutional tramewaork, the rules of the game
and organizations are beginning to recognize the hererogencity and
diversity of rural territories. Over the last two decadasd etraordinary
progress has been made inwerms ot deconcentration and
decenualization. in the scardh for greater cffidiency in the
management of territories, Hlowever, these processes have not
managed o overcome the barriers imposed by the tragmentadion of
rural spaces. The emphasis on decenmralizadion has led o
deconcentrated administration, but not necessarily 1o a change in the
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political responsibilities of the territories, in keeping with the
structural adjustments under way in the hemisphere.

These transformations in the competencies, functions and
responsibilities of the different territorial levels entail much more than
the management of diversity and differentiation, which are key aspects
of decentralization. These transformations are related to a shift of
competencies from the national level to the local and regional levels
within the national space, as well as a shift from the national to
regional, supranational and global levels. It is a new territorial order
that involves change in decision-making on key aspects and dimensions
of development and of the power of communities and institutions.
This means that institutional change necessarily involves a new
territorial arrangement, as a political transformation, rather than as a
mere administrative and legal adjustment.

From sectoral rural development policies to integrated public policies in
the rural territory. The concept of rural development policy, even in
the comprehensive concept of integrated rural development
programs, has focused on sectoral processes, each with its own
dynamics and carried out parallel to sectoral production
development. This has led to a vision of rural development that is
extremely compensatory in nature, based on the idea that true
agricultural economic development, of a commercial and
entrepreneurial nature, will always fail to help impoverished
communities that require compensatory actions or assistance. Rural
development finally has led to the definition of policies that deal with
the most vulnerable groups, those that are marginalized and
discriminated against. Development strategies have become heavily
biased toward programs for the poor and have left governments and
communities frustrated.

If it is to be effective in reducing poverty and food insecurity, a new
approach to agricultural and rural development must integrate the
economic production model of all those involved in local and regional
development. This new approach must include integrated policies, given
the predominance of the sector-based policies. The rural territory is the
natural scenario for such a tie-in, and its own communities, entreprencurs
and authorities are the ideal agents for managing such coordination. A
wide range of public policies aftects territories and rural development.

A rural development policy that does not interact, or is not
coordinated, with macro or sectoral policies is inefficient and costly.
Rural development strategies that focus on small farmers and agrarian
issues are very limited in scope and reinforce unsustainable models of
agricultural solutions that condemn the poor population to
reproducing the condition of marginality, poverty and food insccurity
in which they live.

In short, a high level of interaction is required between public policies
at the national and sectoral levels, and development strategies at the
local and regional levels. The aim must be to get away from the concept
of rural development as social assistance, paving the way for rural
development as a true strategy for territorial development, capable of
integrating macro and sectoral policies in territorial spaces.

I have mentioned some the important challenges we face in our search
for new approaches and renewed proposals for rural and agricultural
development that will increase the effectiveness of efforts to reduce

rural poverty and food security.

The way in which we tackle these challenges has crucial implications
for the definition of rural and agricultural development strategies and

Inter-American Institute for Cooperation on Agriculture
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policies, for the insdtutional framework on which the implemenration
ot those policies and strategies is based. and tor the definition of the

kinds of investments required for these new proposals.

Lir the arca of policies. it is essential that we get away from a sectoral
vision, adopting instead a0 werritorial approach that will lead 1o
coordinated secroral pohidics, consistent sectoral and macrocconomic
policies, and integrated policies ar the national, regional and local

levels, The concepr ot tural werritories is tundamental in chis context.

It is also imperative that we abandon the concepr ot rural development
as social assistance and pave the way tor rural development as atrue
strategy for erntotial development, capable ot integrating macro and

sectoral polidies in territorial spuces.

Asvezards th dntrtnrioial aiework, there is an urgent need to develop
structures that will fadititate didlogue, cooperation berween public and
private actors at the nadonal, regional and focal levelss ac well as a
aicater flow of investment toward agriculture and the rural milieu, Fhis
new istitutional framework must make it possible o link agriculiural
and rural communities with the global socieny of knowledge, develop

new tpes of cooperation between countries and international

organizations, and mobilize navonal and international resources to
imvest inagriculture and the rural werrories communites.

Lastv, s seaords neevomcnss, a0 beaer rural-urban balance must be
promoted. through the comprehensive devdopment ot both cities and
the countrvade. Greater imvestment in rural areas must be guaranteed,
since 1t is vital to ensure social and politeal stabilice, make agriculure
and rural economic activities more compettive, and create rural,
agricultural and non-agricultural employvment o provide an acceprable
standard ot living in rural areas. Investment in the rural sector must
also help fadilitate the susainable and profitable use o natural
resources; develop the infrastructure and services that will make rural
agricultural and non-agricultural activities more competitive, profitable
and sustaiables develop the human and social capital in the rural
sector o improve the skills of the population and the capacdine for
cooperation: and. develop rural enterprises and insdtutions that can
strengthen the linkages between the couneryvside and the cities. and the

generation of valued added activites and hngher incomes.

Thank all of vou for awending this event. Your cooperation and
positive attitude toward THCA motivates us even more o enhancee
HCAN reladonshp with the Americas, based on real parterships.




Signing of the Agreement between the Caribbean Regional Negotiating Machinery
(CRNM) and IICA’

It is both an honour and a pleasure to participate in this ceremony to
sign this cooperation agreement between the Caribbean Regional
Negotiating Machinery and the Inter-American Institute for
Cooperation on Agriculture.

On behalf of IICA, I wish to add my voice to the many who are
offering congratulations to the Caribbean Community on this historic
occasion.

It is also important to point out that [ICA initiated its support to the
development of agriculture in the Caribbean approximately 30 years ago.

Today we see trade capacity building in agriculture as a fundamental
requirement for the participation of small economies in the new global
trade scenario. Within the last decade, but particularly since the
Uruguay Round of the General Agreement on Tariffs and Trade
(GATT), our programmes have been mainly centred on trade-related
issues. We recognized at an early stage that, because the majority of the
member countries had benefited historically from special and
preferential markets in Europe and North America for their principal
agricultural commodities, trade liberalisation, as indicated by the
WTO and subsequent trade agreements, would have serious
consequences on the agricultural sectors and hence the economies of
our countries.

* Jamaica. July 2

The signing of this agreement today represents another phase in
our recognition of the importance of trade issues in o the
development of a “new” agriculure for the Caribbean. In this
regard, the ability to participate meaningtully and to intluence the
direction and results of ongoing and future negotiations becomes
paramount. Similarly, it is equally crudial to be able o torecast the
effect of these results on the scope and pace of agriculwural
developments and on the basis of this. develop the necessan
strategies, policies and programmes.

However, this capability cannot be obtained without appropriate
analysis. IICA can act as a mechanism for hemispheric cooperation in
this regard.  For this reason, [ICA has decided to join torces with the
CRNM to increase the capacity of the Caribbean to do the necessary
analysis and determine the options.

I am confident that through this agreement we can substantially

improve our respective contributions to the repositioning of

agriculture, the enhancement of rural life, the alleviation of poverty and
hunger, enhanced social equity and sustainable economic development
in the countries of the Caribbean.

Thank vou.

Inter-American histssute for Cooperation on Agriculsnre
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Ministerial Conference on Agricultural Science and Technology

Firsc ot all. T would hike to thank Ann Veneman Seeretary ot Agriculure
ot the United States Of America, for the invitation to attend this very
important mecting and for the opportunity to participate on this panel
to discuss alliances with international organizations, specitically with

regard to the transter of agricultural weehnology.

The new agriculture

The new informadon technology, computer based. science based.
markceting systems, increased consumer demand for food that is safe
and nutritious, new rules of global trade and the demands of a growing
world population that will reach 8 billion by 2025 demands new
approaches to agriculture and food production in the 21st century.

Market opening led to a significant expansion of trade, which grew
from 18% of world ¢conomic production in 1990 to 26% in 2000.
Globalization has helped to move investment capital, technology and
business ideas around the world. A slowdown of the globalization
process could constrain world economic growth in both developed and

developing cconomies.
The new agriculture will depend more and more on the capacity of

competitive agribusinesses o market products that meet animal and
plant health, tood satety and environmental regulations.

* Sacramento, Calitorni, US AL June 23- 29

The key to the success of this new paradigm is technology. This concepe
is summarized in Figure 1, which indicates that the new agriculture
will be led by global trade based on agribusinesses which produce value
added products that conform to agricultural health and food safety
standards while respecting the environment.




New Technology and Innovation

Within this framework, we are convinced that agriculture from a
perspective that is broader than production represents a strategic sector
in the search for economic growth and rural welfare. We emphasize,
however, that now most of the solutions to rural poverty must be
sought in the rural milieu itself and not through the traditional route
of migration to large cities, given the difficult economic and social
situation of many countries of the region.

This is certainly the case for the agricultural sector in the Americas,
although not all countries have the same level of technological
development. On average, almost 40% of all increases in food
production in the Americas during the last four decades have been due
to the use of modern technology mainly improved seed varieties, and
agronomic information. In most countries, substantial increases in
agricultural productivity have been achieved for basic foods, including
corn, wheat, potatoes, rice, beans, and sunflower and soybean in the
Southern Cone.

The adoption of new technology has yielded significant economic
benefits, as measured by the rates of return on investments in
agricultural research. This has shown that investment in agricultural
research is good business.

The disparity in productivity for certain commodities in different
countries is, in part, a consequence of their unequal development in

research and extension capacitics.  Countries with greater relative
development, such as the United States, Canada. Brasil, Mexico and
Argentina, invest between 1.5% and 2.5% of their agricultural gross
product in agricultural rescarch. For the majority of the least developed
countries of the region, however, this average only reaches 0.4%.
However, countries including Chile, Colombia, Uruguay and Costa
Rica have been increasingly investing in improved technology tfor
agriculture.

Rescarch in biotechnology is a critical component to increasing crop
vields and agricultural productivity.  However, the reality is that
developing countries are not investing in biotechnological research,
which is one more cause for the widening gap between developed and
developing countries.

Despite the efforts of the agricultural rescarch centres, and other
foundations, most of the biotechnological information is in the hands
of the private sector, which may explain why the greatest advances in
biotechnology relate to rice, maize, wheat and cotton. Yet the majority
of the population in the south survives on sorghum, millet, yams
cassava, pigeon peas and other pulses.

If I may, I would like to highlight here that one of IICA' institutional
prioritics is indeed to support our Member States in their efforts to
improve their technological situation so that they may better compete
in the agribusiness market and, therefore, participate more actively in
international trade.

Inter-American Institute for Cooperation on Agriculture
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To do <o, TTHCA acts as a hemispherie plattorm o strengthen national
agricultaral research sesiemsy toster the eschange of technologicdl
intormation betwean countries. and promaote greater cohesion between

recional mechanisms tor rescarch cooperation policw.

We o hope these actdons will enhance wechnological deselopment in
agriculture throughout the hemisphere, in search of greater competitivaness
and environmenually friendhy rechinological development. Thicis the path

we must tike o achieve social progress tor all the people of the Americas.

Iade iberalization s a mwosway sireet in which producers experience
mcreased  domand tor dtheir produces and enhanced  export
apportanities, but must also compete against imports in their domestic
markets. For many agriculoaral producers in the Americas, poorly
developed muarkets limic cheir ability to develop agribusinesss in some
rutal arcas there simply are none.

Fstabhishing a tavourable environmene and building capacity for
agribusiness developments espedially tor small and  medium-seale
producerscis atichd of action where HOA intends o increase its current
cttores by serengthening it relations with national organizations and by

promotng, forcign trade.

HCA has already acquired significant experience thiough programs to
‘create exporters” and to soongrhen agribusiness nerworks. This will be
enhinced welh acaonsy o uperade agribusiness management
capebuincs ard o foster soarcgc aliunces among, private actons 1o

hoost their cor potitveness inglobal markers.

Fhe “Intar Ymcncan Program for the Promotion of Agriculeural Trade.

Vorhiddnos and Food Satetv™ and the “Typort Pladorms™ are two

programs whose objectives are to promote and develop export capabilities
o as to faclitare access to internatonal markets, diversit and increase the

number of exporters, and increase the value of agritood exports,

Strong  leadership in food  satety and  the  development of
environmentally friendly technologies are necessary to bring together
Al the actors in the agri-tood chaing their actions must be strengthened
by clear policies and specific norms that are consistent with
international agreements and standards.

Agricultural health and tood safety institutions must adjuse to allow for
greater integration and information sharing among all players.
Strategic partnerships with the public and private sectors are crudial for
developing sustainable agriculture and agribusiness, be it in the
Americas or anvwhere else in the world.

Final Comments

Regarding financing, we believe the region must take the necessary
steps toincrease investment in science and technology, which is a
prerequisite for increased agriculture’s competitiveness in the future.
This will demand that we demonstrate the potentual benefits and
profitability of such investments, and the modernization ot policy
frameworks so as to encourage greater participation by the private
sector in research and in the commercial development of new

technologies, without neglecting the role of the public secror.

The support tor new forms of rescarch funding will be crucdial, and
HCA will theretore continue to support cttores such as FONTAGRO.
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This fund currently finances 21 regional research projects, all of which
are of fundamental strategic importance for improving production
etficiency in agriculture. HCA and the 1DB work with the countries in
this effort, placing greater emphasis now on disseminating research
tindings and on quantitying the benefits for participating countries.

HICA will also continue to support the efforts of FORAGRO, which is an
effective: mechanism for discussing regional rescarch priorities and for
fostering, greater political awareness of the importance of science and
technology for agriculture in the region. We will also work with the
countries to strengthen the Regional Cooperative Rescarch Programs
(Procis), as a way of diminishing technological imbalances between the
countries and to connect the region with the world. In addition, we will
continue to promote the development of closer ties with the world’s centers
of advanced research, and seck to work closer with the international research
svstem to develop a renewed rescarch agenda that takes new regional
priorities into account.  We will continue to support CATIE in Central
America and CARDI in the Caribbean as subregional technological centers.

Only by working together with the public and private sectors,
promoting the dialogue and adopting strategies for sharing knowledge
and technology we will able to increase the agricultural productivity
and profitability for the benefit of the world's poor. I am convinced
that by joining forces and sharing technological innovation and
information we can indeed reach the goal of reducing poverty to which
we are all committed.

To achieve the millennium development goals, nurture the free
enterprise system through a rules-based trade framework, and create a
healthy demand for agricultural goods and services, poverty must
evolve into prosperity.

Only effective strong national research svatems will ensure access to,
and wise adapuation of, existing technological lows. The globual
community must embrace a firm commitment to accelerate access by
isolated countries to the benetits gained through the new science and
technology. Both national governments and international donors muse
increase significantly their investments in agriculiural R&D, especially
on many of the so-called orphan crops and fragile environments that
provide income and food to the poor of the rural and urban
communities of the Americas.

In summary, the most serious challenge tor the Americas today iy
poverty and inequality of income and opportunity in most countries,
In spite of progress in democratization, improvements in per capita
income, increased life expectancy and increased aceess o dean water,
177 million or 39% of the population of Latin America and the
Caribbean still Tive in poverty. The poorest 2000 of the population
receiving only 4.5% of the national income according to the 2000-
2001 Report of the World Bank. More than half of those who live in
poverty live in rural arcas.

This poverty also expresses itself in high unemployment, violent crime., and
increasing anti-social and illegal activity in the production and tratficking
in illicit drugs. It is clear that persistent poverty can be a serious threat o
national social stability and the process of democratic governance.

I believe that sustainable growth of food and agribusiness enterprises
and the rural sector in general holds the most important promise for

alleviating rural poverty in our countrics.

Thank you very much.

Inter-American Institute for Cooperation on Agriculture
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Twenty-Third Regular Meeting of the Executive Committee

Inangural Session

Let me begin by extending to vou a warm welcome o HHCA
Headquarters and to Costa Rica on the occasion of the Twenty-third
Regular Mecting of the Executive Committee of the Institute.

Last vear, at the end of the Tiventv-second Regular Meedng, T noted

that "now that we have recened the Committees blessings for a
number of our plans for the future we can proceed to put the necessary
structures in place to achieve our goals.™ “Today, T wish to report that
our Insdtute has made considerable progress in consolidating a number
of initatives designed 1o make HHCA 2 modern organization that

responds to the needs of the Member States.

The achicvements for 2002 are presented in the 2002 Annual
Report and in a special report of the Director General for 2002
entitled “The Repositioning and Modernization of an Insttudon,”
which has been diseributed. Time will not permit me to detail all
that we have done bur T would like to take the opportunity to
mention ten actions that we have carried out in our cttorts to
modernize the Insttute which we believe will make us more

cttective.

1. A reduction in bureaucracy

e Crnaton ot the regional centers, the reduction of management

posttions at Haadguareers from 360 1o 24, the reduction of

Headguarters costs by 1070, the consolidation of units into a tlatter,

Insotaee Hedquariens Tl 23

more cfficient management framework, and the allocation of US$1.2
million of savings from these actions to support technical cooperation
activities in the Member States in 2002 and 2003 have been
accomplished.

2. A new relationship with the Member States based on
participation, accountability and transparency

The Institute’s program of work in cach Member State was redetined in
a participatory process with the ministries of agriculture and rural
development, the private sector, academia and civil society, resulting in
the development of National Technical Cooperation Agendas.
National reports were prepared based on the implementation of the
agendas. These national reports were presented to national authorities
in a natonal seminar and suggestions and inputs were received for
retining and adjusting the national agendas.  This approach of
participation, transparency and accountability is the hallmark ot this
admimstration.

3. A new information and communication policy

A new information and communication policy was developed 1o
facilitate dialogue with the community of agriculture and the Member
States and keeps them informed of the activities and results of the
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Institute’s work. The repositioning documents, the 100 Davs Reporrt,
the Director General's Report for 2002, IICA News and 1ICA
Connection, our electronic bulletin, are examples of this new policy.

4. New human resources policy

The role and responsibilities of the Institute’s management positions
were redefined, especially that of the IICA Representatives in the
Member States. The rules governing the contracts of persons over 65
years of age and a new policy of personnel evaluation that aligns
individual performance with institutional goals have been
implemented. Awards for excellence have been established and a policy
for enhanced language training is being implemented. An outstanding
professional in human resources management has been recruited as
Director of Human Resources and she is working with a team to review
the Institute’s human resources policies. A preliminary report will be
presented at this meeting.

5. Promoting prudent financial management and a
results-based institution

A policy to ensure that the Institute’s financial resources are properly
managed has been implemented, which includes the following: 1) a
new unit was established for budget preparation and control; ii) the

internal audit function of the Institute was strengthened with the
appointment of a new internal auditor and a deputy auditor; i) our
Deputy Director General, an outstanding banker, was assigned
responsibility for the Institute’s finance and administration: iv) new
guidelines for budget preparation and financial accountability were
distributed to all managers: and v) the Directorate for Performance
Management and Evaluation was established to ensure that proposed
actions are implemented in a cost-ctfective manner so as to convert the
Institute into a results-based institution.

6. Follow-up on the mandates of the Summit of the
Americas

A Directorate for Follow-Up of the Summit of the Americas Process
was established in order to provide appropriate follow up to the
mandates of the Third (Quebee City), the General Assembly of the
Organization of American States (OAS) and the Ministerial

Declaration of Bavaro. This unit promotes the exchange of

information and joint efforts with development banks, agencies of the
OAS system and other international organizations that are partner
institutions of the Summit process, within the framework of the Joine
Working Group. It also facilitates effective monitoring of the mandates
of the Third Summit as they pertain to agriculture and rural lite and
has made considerable progress in organizing the Second Ministerial
Meeting, which is scheduled to take place in Panama this November.

Inter-American Institute for Cooperarion on Agrrcnlenore



7. Promoting greater cooperation with the governing

bodies

The Administration reactivated the Special Advisory Commission on
Management Isues (SACMD and developed an online intormation
svstem to facilitate ongoing consultation with its members.

The work of the Advisory Commission in 2002: 1) facilitated the
adoption of six resolutions pending approval from the Eleventh
Regular Meeting of the Inter-American Board of Agriculture (IABA):
i) facilitated diatogue on the finandal situation of HCA and approval
ot the 2003 Program Budget: and iii) validated and made it possible to
improve the quality and political viability of innovative projects
presented by the Director General on agricultural trade, agribusiness
and tood satety and on agricultural education, which were subsequenty
approved at the Twenwv-second Regular Meeting of the Executive

Commitree.

8. Promoting a new program on trade, agribusiness

and food safety in the hemisphere

The Administration promoted and obuained Executive Committee
approval for a new program on trade, agribusiness and food satety in
the hemisphere. This program secks 1o strengthen trade capacities,
develop negotaung skills, provide information and support for
complince with World Trade Organization mandatess i will also
provide technical and related support oward the creation of the Free
Trade Arca ot the Americas. Regional trade and agribusiness

specialines were appointed to support national programs in - these

thematic areas.  An office to support this new program is being
established in Miami to provide appropriate linkage between developed

and developing cconomies in trade-related matters.

9. Continued support for agricultural health,
sustainable rural development, technology and
innovation, information and communication, and
training and education

The Administration continued its support for these traditional arcas of
work within the context of the 2002-2006 Medium Term Plan. New
emphasis was given to each of those areas with the appointment of
regional specialists to support national actions. The importance of new
information and communication technologics is emphasized and they
are incorporated into the new programs. In the area of education and
training, emphasis is being placed on distance learning and new
communication tools are being developed.  In agricultural health, an
assessment was carried out with a view to strcngthcning this important
arca of work.

10. Strengthening strategic partnerships

The  Administration  considers  the strengthening of  strategic
partnerships a fundamental objective in its cttorts to promote
sustainable agricuttural development, tood security and prosperity in
the rural communities of the Americas. Consequently, a new
Directorate for Strategic Partnerships was established in Washingron,
D.Co A new agreement was signed with the Pan American Health
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Organization (PAHO) and with the United Nartions Food and
Agriculture Organization (FAQO). In addition, the Institute renewed its
commitment to work with the Inter-Agency Group for Rural
Development and has established linkages with other international,
regional and national agencies throughout the hemisphere. The results
of these relationships are presented in our report entitled “Working
Together,” which has been distributed.

The new IICA

All the above was carried out to ensure that we are well positioned to
comply with the mandates of the OAS General Assembly and the Third
Summit of the Americas, where the Institute was asked to play a new
role in supporting efforts to improve agriculture and rural life in the
Americas.  The aim was also to ensure that we respond to the
Ministerial Declaration of Bavaro (2001) in which the ministers of
agriculture pledged to fulfill the mandates of the Third Summit of the
Americas.

With respect to the Third Summit, our Institute is responding to the
specific mandates included under the following main headings of the
Plan of Action: i) facilitating integration and hemispheric cooperation;
ii) facilitating competitiveness and global trade; iii) promoting
sustainable rural development and rural prosperity; iv) promoting
agricultural health and food safety; and v) reducing the knowledge gap
and developing human capiral.

Details of the mandates and of the actions taken at the hemispheric,
regional and national levels will be presented in November at the
Ministerial and IABA meetings.

These actions, these initiatives represent a new approach by our
Institute to fulfill its mandates as a partner institution in the Summit
of the Americas process.

We believe that these eftorts reflect the new HCA: an [ICA thac is
committed to assisting the Member States in modernizing the rural
sector through concrete actions that can reduce poverty and improve
food security of our people. We are aware, however, that the prosperity
of the rural sector is not going to be achieved by focusing only on the
technical aspects of agricultural production. It will require including
agribusiness development, value-added agroindustry, agro-tourism and
agroforestry, trade (both domestic and international), and
environmental issues on our agenda. We are therefore moving
expeditiously at the national level to work with the community of
agriculture, the ministries, the private sector, the academic sector and
civil society to develop our national agendas so that our efforts can have
a lasting impact on agriculture and rural life in our hemisphere.

The assessment of the Agricultural Health Program has provided us
with results that will allow us to make a further adjustment in our
internal mechanism for program management and allow us to increase
our support to a program area that is of strategic importance for
agricultural health and food safety in the hemisphere.

[ICA is committed to supporting the international development
goals set out in the United Nations Millennium Declaration and
believes that these goals constitute a platform for social progress,
social stability and cooperation in our hemisphere. We intend to do
our part to help reduce poverty in the hemisphere by 509 by 2015.
But the institutional modernization process to which we are all
committed is not sustainable unless we strengthen the financial base
of the Institute.

Inter-American Institute for Cooperation on Agricultire S1
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The international statt of the Institute continues to give their best on a
remuncration package and a salary saale approved in 19930 As an
integral part of our process to strengthen human resource management
at this Instute and in order tor us to remain aninternational
organization that can actract and retain the best qualitied specialises in
the ficld of agriculture so that we mav ethicientdy and cffectively fulfill
our mandate, the Institute wishes to introduce, over the next three
vears, changes in s human resources policies and programs,
particularly in its classitication and compensation structure. To ensure
an cffective and timely decision mechanism to support this change
process. we would like to have the support of the Executive Commirttee

tor these changes.

We are fully aware that some of our Member States face severe
financial difficulties in their national economies, but the reality is that
it is simply not possible to achieve the goals of the Institute in the
current  financial  environment. In 2002, we collected
USS21.860.981, or 80U, of the assessed quotas and US$4,410.153,
which is 35% of quota arrearages.

The sum of USSTL45 million, or 50% of outstanding quotas, is owed
by three members of this Executive Committee.

This Committee is theretore being asked to make some important
decisions to strengthen the financial base of the Institute in order to
enable it to continue to provide technical cooperation services to the
Member States.

It nothing is done, we will have to review the services we pr()\‘idc to the
Member States or reconsider the organizational structure of the
Institute.

The Executive Commirtee therefore has an important responsibilicy. Tt
is simply not possible to continue as we are today. Otherwise, history
will not forgive us for failing to build a first rate inter-American agency
destined to contribute significantly to the modernization of agriculture
in the Americas.

Thank vou.

[ SFRe




Twenty-Third Regular Meeting of the Executive Committee

Closing Remarks’

We have now reached the close of the Twenty-third Regular Meeting of
the Executive Committee, a meeting that holds particular significance
because it has taken place during the year in which our Institute will be
holding the Second Ministerial Meeting and the Twelfth Regular
Meeting of the Inter-American Board of Agriculture (IABA) in Panama
in November.

[ have been informed that today we celebrate the birth of the Liberator
Simon Bolivar: what a historic moment to meet as a hemispheric body
to rededicate ourselves to hemispheric integration and hemispheric
solidarity.

Yesterday morning we had before us a comprehensive agenda and a
tight schedule and thanks to the sterling leadership of our Chairman,
Mr. Paul Murphy, the Committee has been able to cover all the matters
presented for its consideration.

Judging from the reports that have been communicated to me and
based on my own observations, this has been a successful meeting. The
members of the Committee were able to meet the Institute’s
management team and hear about the work we have been carrying out
over the past 18 months. We were also able to provide details on the
development of the national agendas, efforts to modernize the
Institute, attempts to reduce costs both at Headquarters and at the
Offices in the Member States, and actions taken to make the Institute

* Institute Headquarters, July 24.

more relevant in today’s world. W also explained in grear detail the
challenges that the Institute is facing as a result of the budget freeze that
has been in effect since 1995.

We are pleased that the Executive Committee has been able o approve
a number of resolutions to strengthen the financial base of the Institure.
I wish to make a brief pause to recognize the importance of the work
by the Special Advisory Commission on Management Issues which
strengthens the decision-making process of the Institute and has
contributed significantly to the expeditious manner in which this
Executive Committee has been able to deal with the agenda over the
last two days.

Ladies and gentdemen of the Executive Committee:  We must
remember that this is a process and that we cannot reach our objectives
without your continued support. T wish to thank you for vour active
participation over the last two days. 1 am encouraged by vour
contributions and I look forward to strengthening this relationship
which will redound to the benefit of the people of the hemisphere.

Given the proposal to create the Free Trade Area of the Americas
(FTAA), the Inter-American System is more relevant today that it has
ever been and IICA intends to be a strategic force in promoting
solidarity, social equity, cooperation and sustainable agricultural
development in the hemisphere.
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Our work to promote hemispheric integration, science-based
hemispheric trade, tood safety, prosperity in rural communities and
social equity must be seen as important elements in the efforts to
promote democracy, free trade and cconomic stability in the
hemisphere.

Our programs of work are strategically important for the tuture of
agriculture in the hemisphere. They include efforts that focus on: 1) the
promotion of trade, agribusiness and food safety; i) support to
regional integration and horizontal technical cooperation: i) support
for increasing the competitiveness of agricultural products, as a measure
to improving market access tor the products of Latin America and the
Caribbean; iv) support to rural communities and efforts to promote the
sustainable use of natural resources: and v) increased resource allocation
to agricultural health and food safery,.

Before closing, 1 wish to recognize the people who have worked
diligenty to make this meeting a success. First, you, the delegates of
the Member States, the management team, the Deputy Director
General, Mr. Terry Vogt; all the members of the Cabinet: Mr. Fernando
Del Risco, Secretary of the Cabinet; our legal advisor, Mr. William

Berenson: Mr. Miguel Herrera, Coordinator of the Protocol and
Institutional Relations Unit; Ms. Leda Avila, Coordinator of Special
Events and her team; Ms. Parricia Leon, Head of Public Informartion
and Institutional Image and her team; Ms. Susana Raine, Head of
Language Services and her team of translators and interpreters; Mr.
Steve Lewis and the support and logistics team, and last but by no
means least, the security personnel. Heartfelt thanks to all of you.

Mr. Chairman and members of the Excecutive Commirttee: I wish to
reiterate my appreciation for your outstanding contributions during
this meeting and I look forward to continuing to work closely with you
to strengthen and modernize IICA so thar together we can promote
prosperity in the rural communities in the Americas.

To those of you who are travelling back home, I wish you a safe trip
back to your respective destinations.

Mr. Chairman, for your sterling role in the success of this meeting, |
¥ £
present vou the gavel of the meeting,

Thank you.



2003 Representatives’ Week

Opem’ng Session’

IICA, Beyond 60 years - Charting New Directions Towards a Development Agenda

Let me begin by welcoming all of you to IICA Headquarters and
thanking you for responding to our call for a week of consultation and
dialogue, which it is my hope will assist in building the hemispheric
team and in facilitating the transfer of experiences within the Institute.

Those of you who were here last year probably have pleasant memories
of the rewarding experience that we shared and I am indeed pleased to
have you with us again. The agenda we have prepared secks to promote
dialogue and consultation but also secks to reinforce the strategic goals
and objectives of our 2002-2006 Medium Term Plan and to build a
hemispheric team of excellence.

I would like to take this opportunity to welcome Mr. Gonzalo E.
Gonzilez, our new Representative in Chile; Mr. Jorge Caro, our new
Representative in Colombia; and Acting Representatives Mr. Edwin
Martinez (Belize) and Miguel Angel Arvelo (Venezuela). A warm
welcome as well to the new regional specialists, Mr. Nicolds Mateo,
Regional Specialist and Representative of FONTAGRO in the United
States; Joaquin Arias, Specialist in Agribusiness in Peru; and Una May
Gordon, Specialist in Agribusiness in Barbados.

* Institute Headquarters, August 18

Let me introduce some persons who were not here last year. Lynda
Landry, our Director of Human Resources Management: Jos¢ Maria
Fresneda, from our Office in Spain; Mr. Rodolfo Terruel, Project
Specialist in the Andean Region: Mr. Javier Esparza, who was
recently granted the title of Emeritus Personnel of the Institute by
the Executive Committee, and Ms. Pat. Pentney, who is
representing our Office in Canada at this meeting. We also have
some special guests: Dr. and Mrs. Theodore Ferguson, Mrs.
Veronica Loewel, Ms. Kembly Camacho and Mr. Luis Antonio
Bareto de Castro.

I would like to take this opportunity to welcome all of you and 1o
thank Gonzalo Estefanell, Aaron Parke, Edgardo Moscardi, Jose
Nagel, Freddy Rojas, Ena Harvey, Felipe Manteiga, Francisco Endiso,
Edwin Martinez, Jaime Munoz-Reyes, Manuel Otero and the
regional specialists and staff attached to their Offices for the
cooperation and support I received during my official visits to
Argentina, Trinidad and Tobago, Mexico, Chile, Peru, Barbados, the
United States of America, Ecuador, Belize, Panama and Uruguay,
during the first seven months of 2003.
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The visits to the Offices constitute an important part of my
responsibilite as Director General of the Institute and T am pleased o
report that T am savstied that there s asense of purpose and an
atmosphere of satistaction with the work of our Insttute in the
countries that I have visited. This does nocimply that there is no room
tor improvement but it does imply that there is renewed hope that our
Institute can make a signiticant ditterence and a4 contribution to the

‘l:_"l‘ikll]llll't' (lC\'C[()PIl]\’H[ PI'H}_’J'.IIII\ ot our l]lL‘lan’l' COUNLrics.

Meeting the staft also provided me with the opportuniny to understand
better the challenges that our sttt face in implementing their work at
the national levell Inomy view, dhis contributes 1o building the

hemispheric team.

I would also Tike o thank all the Representatives for their national
annual repores, which we received and which were of outstanding
quality. Teis the objective of this administration to make the Instituee

accountable at the national level.

1. New mandates - new opportunities

Last vear. 1 shared with vou my view that a brave new world of

chatienge and opportunides is with us as we enter the 2 st century, The
new Midlennium Development Goals provide us with an opportunity

to vreate a warld of ereater social jusoiee.

Wooue il pae ot dhie insruments of Jange: a change ooa world of

socnt caar tebuee o aworld of justices a world where we attempt

to close not only the digital gap but also the gap between the rich and
the poor, to tadilitate that clusive goal of creating a just society where

the benetits of global prosperiny are cquitably shared.

The rural communities ot the Americas are our space to make a
contribution to humanity: by promoting sustainable agriculrural
development. human capitad tormation and the conservation ot the
natural resources.

The instruments of our Medium Term Plan are the tools which we must
use to achieve the results we seck. burt the tols must work ina holistic

manner, U)Ul'dill.llt‘d .llld fl'\ ll\k‘d O S ’]\'illg (I]t' I‘L’Jl PI'UI‘]L'H]\ ot our ume.

Wemeet ata ume when there is arenewed push to improve agncaliure and
rurdl life in the countries of the Americas, in response o a mandate from
the Heads of State and Government. Meeting in Quebec Ciov in April
2001, thev Lliunched a process that marks an unprecedented milestone in
cttorts to reposition agricutture and raral lite i this hemisphae.

Our politcal leaders recognized the strategic importance of agriculture
to our socictios, considering that it is away ot hite tor milhions ot rural
tamilies in the hemisphere, plavs @ major role in the aeation of
prosperity and is a strategic sector of the socio-cconomic svstem. They
also recognized the urgent need 1o develop the region's great potential
for creating prosperity in the countrvside ina manner compatible with
sustainable development.

The Ministers of Agricutture met in Bavaro, Dominican Republic, in
November 2001, ac the First Ministerial Meeting on Agriculure and

o
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Rural Life. Recognizing that we are at a turning point for agriculture
and rural life in this hemisphere, they issued the Declaration of Bavaro
for the Improvement of Agriculture and Rural Life in the Americas.

They recognized that agriculture needs to position itself within the new
cconomy of information and knowledge, of globalization and
integration, and of interconnected networks. This new economy is
gaining momentum, generating opportunities for some and, at the
same time, creating more inequality for others.

We can pool our capabilities, share and build upon existing experiences
and meet more and more complex demands and, in this way,
contribute to reaching that goal, to improve the lives of countless
persons and contribute to prosperity in the nations of this hemisphere,
especially in their rural communities.

As an international organization in an increasingly globalized world,
and aware of the mandate issued by our political leaders, it is our
intention that [ICA be at the forefront of hemispheric solidarity,
working together to set the course to be tollowed to ensure that all
those in agriculture continue to contribute to food security, social
progress and stability in our Member States.

2. The development agenda
Our IICA was included as one of the six international institutions

mandated to follow-up on the mandates of the Summit; it was also
appointed to serve as the Secretariat for the meetings of ministers of

agriculture of the Americas held within the context of the Summirs
of the Americas process.

This decision of the Presidents, which is amply presented in the

Summit Declaration and the Plan of Action, has changed the role of

our Institute forever. Now. the Institute must not only act as an
institution of technical cooperation for agriculture in the hemisphere,
it must also assume a broader mandate related to agriculture and rural
lite. In my view, that mandate means that our Institute must undergo
a process of strategic global repositioning and must adopt a
development agenda.

The actions we have taken during the past 18 months ot internal
reorganization and projection of a new external dimension are the
initial part of this process. This process was characterized by a response
to fifteen mandates which T accepted when I became Director General
and these are well documented in my report for 2002 enuded ™The
Repositioning and Modernization of an Insticution,” which has been
circulated among all the Member States.

The demands of our societies today and the changing global scenario
demand a new level of maturity of our Institute. Last vear we celebrated
60 years of institutional life.  Anniversaries, however, are not just for
celebration:  anniversaries must mark defining moments in looking
toward the future.

The new global scenario of a world of international trade negotiations,
communication and information technologies. biotechnology and
inter-connected economies suggests that countries are more commitred
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than ever betore 1o srengthening and decpening the incegration

process in the Americas.

Fhe emerging scenario suggests that the vears 2003-2007 will be
citical 1o the future of the countries of this region. Countries are
beginning w adjust o the certainty of change in the rules regulating
international trade and the inevitble exposure w0 greater global

competition.

3. The trade agenda and the global trading regimes

Current discussions at the regional and hemispheric levels wich respect
to the potential outcomes of the Cancun Summic on global trade and
the recent agricultural policy changes of the European Union, in which
some “decoupling” of farm subsidies and production took place,
suggest that there may be some progress towards the ereation of a more
human-oriented  trade regime that takes the reality of the poor
developing countries of the South into consideration. In addition, the
report published recentdy by the United Nations Development
Program (UNDPI, entided "Making Global Trade Work for People,”
which suggests that special and ditterential treatment for developing
countries goes bevond traditional trade issues and includes education,
health, gender equality, environmental protection and respect tor
cultural diversity, proposes that WTO rules be more tlexible and

davdopment oriented.

W B tever scenatios artse trom Cancun, ic is our responsibility to
contrnae oo ast oour Member States in the negotiations and

subsequent management ot the trade agenda. It is in this context that
our Hemispheric Program on Trade Agribusiness and Food Safety,
which seeks to support the hemispheric trade agenda and promote tood
seeurity in our hemisphere, is of critical and strategic importance.

The Second Ministerial Meceting, scheduled o be held in November in
Panama, with its theme “Promoring Trade, Agribusiness and Rural

Prosperity,”™ is also of critical importance.

4. Population increase and urbanization

Recent startistics show that in 2025, the world population will have
risen to cight billion. This numerical increase will be the main
challenge for agriculture and world food supplies. A much greater
impact, however, will result from rapid cconomic growth in key regions
of the planet. This cconomic growth will very quickly alter the world's
cating habits and increase total tood consumption. But much of the
population increase is expected to ke place in the cities of the
developing world.

According to the Internationai Food Policy Research Institute (1IFPRID:

By 2020, abour 52% of the developing worlds population will be

living in wrban areas, up from 38%, in 1995 The rapid
X .

wrbanization of the developnig world and avwoctated changes in

Uifestvles will bave significant effects on food preferences and hence on

demand. As people morve prom vwul 10 urban arcas, they tend to

consume more livestock products, pruts, vegetables and procesed foods.
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The migration of young people to cities in search of a better life and
the demand for food are occurring at the same time that the rural
farm population is aging. Agricultural production and research
systems will be challenged to keep abreast of changing dietary
preferences in coming years and will have to utlize all the
technologies, policies and management systems available to increase
productivity in the rural sector.

5. The new technologies

Communication and information technologies, biotechnology and the
Internet present new challenges and opportunities for the agricultural
sector and, therefore, for our Institute.

5.1 Biotechnology

Biotechnology and genetic engineering have made great
strides in the last 20 years, offering new prospects for
increasing agricultural output. However, while biotechnology
has the potential to produce crops and livestock that are more
efficient, more productive and easier to produce, and use less
agro-chemicals, consumer acceptance of genetically modified
foods will continue to be a challenge for global application of
the results of biotechnological research. According to recent
statistics, the surface area under genetically modified crops
worldwide was 40 million hectares in 1999 and will increase
to 85 million hectares in 2003 (6% of the world’s arable
land). The potential of biotechnology in the future is

exemplified by the recent release of genetically moditicd
“golden rice,” which is rich in Vieamin A and represents a
potential cure for Viamin A deficiency in 124 mullion
children worldwide.

As regards biotechnology, we cannot hold back the potential
of this new scicnce to address the problems of tood insecurity
but we must evaluate the risks and establish the appropriate
regulatory framework for these biotechnological products
under the new conditions.

5.2 Information and communication technologies

Rapid changes in information and communication
technologies pose new challenges and ofter opportunities tor
the agricultural sector. They provide easy and immediate
access to information on markets, trade opportunitics,
consumer preferences and competitors around the world.
They also facilitate advertising, promotion and the
dissemination of information among current and potentially
new clients.

The new technologies, together with increased globalization
and market integration, are influencing changes in both
internal demand and the supply of food. Institutions,
individuals and enterprises in the hemisphere need to exploit
the opportunities provided by the new technology to increase
the competitiveness and range of their products and develop
new market opportunities.
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These advances are leading o the development of more
knowledge-based cconomies: however, the challenge here is
to ensure that information is adequately disseminated and
utihized more o fadlitate the provision of - market
intormation and technical services and to bring new

expericnces and technologies o the rural sector.

Consumer preferences

Improved education, communication and higher incomes have
resulted in- greater awareness of the importance ot adequate
nuttition tor good health and general well-being, and the
demand tor tresh truits, vegetables, functional foods, processed
foods, snack foods and organic products has been increasing, In
addition, food quality and tood safery concerns are o increasing
importance in national and international food markets. The
challenge of agriculture will be o satisty consumer demand
while ensuring the satety and reliability of tood supplies.

Weare in the age of consumer-driven agriculture and this has
major implications for our work with producers.

S.4 E-commerce

There iy a report that asserts that in the vear 2000, over 375
midhon US doflas i agrnculural produce was sold on' the
Inernee. The report underscores the potendal of this new
technology o provide new opportunities tor producers and
comsumers o interact inan clecrronic environment in the tuture,
when consumers will demand qualiey, saferys nutrition and choice.

The tact that more and more rural households are obtaining
computers will strengthen this trend in the tutare, which holds
great promise for niche marketing and promoting traceability.

5.5 Functional Foods

Functional foods are foods that mav provide a health benefic
bevond basic nutrition.

Consumer interest in the relationship between diet and
health has increased demand for functional foods and dictary
supplements in the last decade. This demand is also due to
increasing health care costs, an aging population, rising
interest in wellness through diet and some credible scientific
evidence that supports the health benetits that can be derived
from such products as antioxidants, flavonoids, carotenoids,
Omega-3 fatty acids and others.

There is evidence that the market for such products, mostly of
plant origin, is growing rapidly especially in the developing world.

These challenges, these changes, these realities must influence
our work programs.

6. Poverty in our hemisphere

Measured by the World Bank benchmark of people with an income of

less than two US dollars per day, the poor as a percentage of the world's
population fell from 56% in 1980 to 23% in 2000. In spite of this

60

3




phenomenon, the FAO estimates that there are still 800 million poor
people in the world.

In our hemisphere alone, the number is put at about 177 million, a
large slice of the population, and 50% of these poor live in rural areas.

In addition, the widening gap between the rich and poor countries
accounts for much of the income inequality among individuals in the
hemisphere. Indigenous groups, women and vouth are particularly
vulnerable and marginalized in some rural communities of the
Americas. Current economic conditions are also eroding the value of
the pensions of many retired people in our countries.

7. The social responsibility of our Institute

Our Institute cannot dissociate itself from the social problems of
unemployment, lack of shelter, education and health care, poverty and
social injustice that prevail among the majority of our peoples. These
social problems are reflected in urban and rural crime, trafficking in
illicit drugs, personal insecurity, lawlessness, all of which represent a
threat to peace and prosperity and the process of democratic
governance.

Our Institute was not created for its own sake but to work with its
States to help resolve some of the significant problems of our times.

It is therefore important that, in its future, the Institute embrace a
social responsibility and a development agenda that allows it to play a

more dynamic and strategic role in the promotion of prosperity in the
rural communities of the Americas.

That role must take us beyvond the traditional support provided 1o
agricultural production and make us partners in the development
process to increase the competitiveness of the entire agritood chain and
toster linkages between the chain and other subsectors ot the cconomy
such as tourism, health, nutrition, infrastructure, education and the
environment.

Our national agendas must reflect a holistic integrated approach that
responds to the reality of the national agricultural community and
national circumstances, and must link macro-policy with territorial
reality.

Given this expanded mandate, a dose relationship with strategic
development partners both at the national, regional and global levels
becomes very important for our work and, consequentdy, we must
actively seck to promote strategic partnerships as part of this change.
The agreements we have signed with FAQ, PAHO and ECLAC are all
part of this new strategy. The appointment of porttolio managers to
work with the World Bank and the Inter-American Development Bank
and the revitalization of the AgriFuture Foundation is also part of this
strategic approach.

The future work and efforts of our Institute cannot focus on narrow
scientific issues but must embrace the wider aspects of our contribution
to society and to development. Such themes will include the Institute’s
contribution to food security and rural prosperity, through ettorts to
hemispheric  and  regional facilitate

promote integration;
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competitiveness and global trade; strengthen rural communitdies;
promote food satety and agriculwural health: develop human capitals
reduce the knowledge and digital gaps; and toster environmental

management.

A draft report on what has been accomplished in these key areas since
Bavaro will be distributed at this meeting tor your comments.

We must refocus our initiatives and redouble our efforts to
embrace this development agenda while respecting our core
business of promoting an agricultural sector that is competitive,
technologically prepared, environmentally managed and socially
cquitable tor the peoples of the Americas. This will ensure that we
provide the new level of maturity that our Member States need
trom our Institure.

Last but not least, 1 would like to take this opportunity to set che
tone for this second Representative’s Week.  As you have noted on
the agenda. the focus for this week is results, excellence and
consolidation of the hemispheric team. We have a very busy
schedule for the week, and 1 hope that we can take full advantage of
the discussions that will take place in the next few days.  What

results do we expect?

First, we would like to consolidate HHCA's technical cooperation
agendas and harmonize the thematic strategic lines of action with
the national. regional and hemispheric reality.  In this context, |
urge vou to participate tully in the simultancous sessions tomorrow
and Wednesday atternoons. T remember last year there were some
comments that there was not sufticient time for discussions. We

have adjusted the agenda this year to include more opportunities
for discussions.

It is of crucial importance that we engage in constructive dialogue in
these sessions so that we may end the 2003 Representatives’ Week with
our technical cooperation agendas discussed, reviewed and agreed
upon, based on the Institute’s technical priorities, but also according to
the national, regional and hemispheric demands.

The raison d'¢tre of these Representatives’ Week is to align our
priorities so that we all speak the same language and t be fully
cognizant of our team cttorts.

Finally, Winston Churchill one of England’s greatest leaders, once
said “7o every man, there comes in his lifetime that special moment
when he is figuratively tapped on the shoulder and offered the
opportunity to do a very special thing, unique to him and suited to his
talent. If that moment finds him prepared for the work, this could be his
finest hour.” Today could be your finest hour of service to the rural
communities of the Americas.

Let me add just one final comment. It has been said that a small group
of people, motivated, committed and with a vision, can change the
\\'Ur[d.

[ am confident that we will benefit from this week's meetings, and look
forward to your participation, cooperation and support.

Thank you.
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Representatives’ Week 2003

Closing Remarks

We have now reached the close of the Representatives’ Week 2003 - a
meeting which holds particular significance because it has taken place
during the year in which our Institute will be holding the Second
Ministerial Meeting and the Twelfth Regular Meeting of the Inter-
American Board of Agriculture (IABA) in Panama, next November.

On Monday, we had before us a comprehensive agenda and a tight
schedule and thanks to your cooperation we have been able to complete
same.

Judging from the reports that have been communicated to me and
based on my own observations, this has been a successful meeting. The
Representatives and the regional specialists were able to interact with
our management team and to hear about the work we all have been
carrying out over the past 18 months. We were also able to receive
details on the development of the national agendas, efforts to
modernize the Institute, attempts to reduce costs both at Headquarters
and in the Offices in the Member States, and actions taken to make the
Institute more relevant in today’s world. We also explained in great
detail the challenges facing the Institute given the fact that its budget
has been frozen since 1995.

Some hold the idea that these should be meetings where we report on

our problems. I say no! These must be meetings where we share our
experiences and our successes.

* Institute Headquarters, August 22

Ladices and gentlemen, we must remember that this is a modernization
process and we cannot reach our objectives without your continued
support. | wish to thank you for your active participation over the last
week. T am encouraged by your contributions and I look torward to
strengthening this relationship which will redound to the benefit of the
peoples of the hemisphere.

Given the proposal to create the Free Trade Arca of the Americas
(FTAA), the Inter-American System is more relevant today than it has
ever been and HCA must be a strategic force in promoting solidarity.
social equity, cooperation and sustainable agricultural development in
the hemisphere. Agriculture and its modernization are critical factors
for achieving the Millennium Development Goals and reducing

poverty.

Our efforts to promote hemispheric integration, science-based
hemispheric trade, food safety, prosperity in the rural communides and
social equity must be seen as important elements in the promotion of
democracy, free trade and economic stability throughout the
hemisphere.

Our programs of work, which are strategically important for the future
of agriculture in the hemisphere, focus on: 1) the promotion of trade,
agribusiness and food safety; ii) support to regional integration and

horizontal technical cooperation; iii) support for increasing the

Inter-American Institute for Cooperation on Agriculrure
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competitiveness of agricultural produces, as a measure - improve
market aceess tor the products of Latin America and the Caribbean: iv)
strengthening rural communities and eftorts to promote the sustainable
use of natural resources; and vy our activities in the arcas of agricultural

health and food safen

I wish o congratulate all of vou tor the etfort vou put into vour
prosentations. What a great improvement both in content and quality!
Flowever, T note that in many cases. there are sall oo many generalides
and we need o focus more on resules and on the impact of our activides
or their potential impact in the sector. In this connection, T have already
recommended that vou seck 1o idendfy particular communities or
specitic families within rural communities where vou can dlearly
demonstrate how HTCA has made a positive contribution in their Tives.

HCA has detined the promotion of rural prospericy, food security and
sustainable agricultural development as its higher objectives in response
to it mission and o the mandates received from the TABA and the

Summits of Heads of State and Government.

The Institute s capacity to attain such high goals is often questioned on
the grounds thaca technical cooperation ageney with limited resources
cannot aspire o achieve such great objectives that would better suit

external funding institutions.

Fhe mud i thar given the member countries” needs ina scenario of
povarny and imequitable cconomic development.an ageney of the Inter-
Amcencan Svstomsuch as HOA muse define s policy guidelines and
stratepy i tams of hicher goals to which icis committed but will not

necossanith achieve alone.

ITCAYS planning svstem should allow for intermediate objectives to be
identified for cach of the atorementioned higher objectives, which will
make it possible 0 organize and quanuty [TCAS conuibution to
achieving same. Here, strategic partnerships are very important and
our link with national authorites is crucial.

One example of an intermediate objective that will contribute to
achieving the higher objective of promoting food security could be:
“Improve productivity and access to staple toods tor teeding the
inhabitants of the rural communities of northern Brazil.”

A result of this objective would ber “In 2003, farmers in Piauid, Brazil,
have increased their vields of fruit crops, corn and beans by 100 and
the tood demands of the population are being met.”

The indicator tor this intermediate resule would be: “In 2003, 5000
farmers have increased their carnings and reduced their production
costs. I additon, they have production surpluses that are being
exported to other regions and abroad.”

The above is just one example of what could be defined as a
contribution by the area of Technology Innovation, in cooperation
with the areas of Agricultural Health, Trade, Ruradl Development, and
Education and Communication, as integral components of what could
be an inter-thematic project aimed at increasing the efficiency of staple

tood production.

Finally. it should be underscored that planning resules and activities on
the basis of intermediate objectives will fadilitate a clearer definition
and quantification of the social impact of HCAY institutional policy.




On Wednesday morning, I highlighted several points that I am going
to raise again now since I want you to take the message away with you.

Corporate strategy and centralization

First, let us not confuse corporate strategy with centralization. They are
not synonymous. Let us remember that Headquarters has a key role to
play in terms of providing focus, orientation and leadership, and as
such, it has primary responsibility for certain matters such as the
elaboration of technical policy for the thematic areas, cash flow
management, corporate image and reporting to the Board and
Executive Committee.  Personnel management policy cannot be

decentralized.

We also need to ensure corporate efficiency and here I might cite
examples such as bulk purchasing and corporate discounts. We must
lead and promote values, including integrity, commitment, flexibility,
accountability, efficiency, tolerance and service, and we must lead in
areas such as respect for colleagues, team work, and recognition of
ourtstanding performance.

The Inter-American Board of Agriculture (IABA)

As you are aware, the Twelfth Regular Meeting of the Inter-American
Board of Agriculture will be held on November 13, 2003. In
preparation for this important meeting, I am in the process of
compiling a report to the ministers. As part of the process leading up
o the IABA, each Office must prepare a video of not more than 15

minutes portraying the work being carried out in the respective
Member State.

Before closing, I wish to recognize the people who worked diligently to
make this meeting a success: first, the management team, the Deputy
Director General, Terry Vogt; the Director of the Technical
Cooperation Secretariat Mario Seixas and his assistant Danielle
Vinette;  Miss Pamela Stroude, Coordinator of the Oftice of the
Director General; all members of the Cabinet; Mr. Miguel Herrera,
Coordinator of the Unit for Protocol and Institutional Relations; Leda
Avila, Coordinator of Special Events and her team; Patricia Leon, Head
of Public Information and Corporate Image and her team; Silvia
Delgado; Susana Raine, Head of Translations Services and her team of
translators and interpreters; Steve Lewis and the team of support and
logistics, and last, but by no means least, the security personnel.
Heartfelt thanks to all of you.

I wish to reiterate my appreciation for your outstanding contributions
during this meeting and I look forward to continuing to work closely
with all of you to strengthen and modernize IICA so that together we
can promote prosperity in the rural communities in the Americas.

Finally, I wish to congratulate Pamela Stroude and Roberto Gonzalez,
who will be celebrating birthdays tomorrow.

For those of you who are traveling, 1 wish you a safe trip back to
y g y P
your respective homes and I look forward to the Representatives’

Week 2004.

I thank you.
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The Global Importance of Agriculture and Sustainable Rural Development,
and of Preparing Young Leaders to Lead Change in the Tropics.

Introduction

Let me begin by expressing my sincere thanks o the organizers of this
Seminar on Sustainability, Education and the Management of Change
in the Tropics (SEMCTT) tor vour kind invitation and for che
opportunity to present HEAS vision of the present and  tuture
challenges ot this subject in the Americas.

Ihe Tnter-American Insdtute tor Cooperation on Agriculture
(HEAY i the specialized ageney tor agriculture of the Inter-
American Svstem, linked 1o the Organization of American States
tOAS) Founded over 60 vears ago, the current objectives of the

Institute are o promote sustainable agricultural development, food

development o wke their righttul place in cconomic development,
the real contribution of agriculuure to national development must be

recognized by decision muakers.

Otticial statistics often show agriculture as conuibuting single digit
percentages to - the gross domestic produce (GDPr Our research
suggests that when all the backward and forward linkages in the
commodity chain are considered. agriculture’s contribution to national
development is significandy higher than the percentages reported in
national statistics. The tollowing table demonstrates this dlearly.

Gross Domestic Product and Value Added

security and prosperity in the rural communities o its 34 Member Contribution to the GDP
States in the Americas. The Insdtute is governed by the Inter-
American Board of Agriculture, which is made up ot the 34 AgGDP/GDP GDP Extended
ministers of agriculture of the Americas. In addition, there are 18 Agriculture/GDP
Permanent Observers, including several European countries, and Arventina 1.6% 32,00,
Spain as an Assoctate Member. Br.‘llil 430, 20,20
) ] Chile 5.6% 32 1%

I the pre sosson reading material sent to me, I noted a statement Mexico 4.0 2450
acsand the agicutture must undergo a metamorphosis.” We are United States 0.7 8.1
norcomont with this concept. Inface, our view if that agriculture Venesuela 4.0 20,59
must be viewed for what ic e the bedroch ot society and  the Costa Rica 11.3% 3250
cornerstone ot all cconomies. But tor agriculture and  rural

lntan o Soenea on S o Edacaon and the Management of

Chang wothe Irepics Oslos Nopa o Sopramber 3230 2003
606 1
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This under-estimation of the importance of food and agribusiness
industries in economic development has resulted in a lack of
recognition of the contribution of agriculture and agricultural
professionals to national development: under-financing of agricultural
research, training and education; low interest in agribusiness as a
profession among youth; under-financing of rural infrastructure and
investment in the sector; an urban bias in the allocation of national
resources; and the continued dependence of some countries of the
Americas on imported food.

Within this context, we are convinced that the extended
agricultural sector, which extends beyond the parameters of primary
agricultural production, is crucial in the search for economic
growth and rural welfare.

Agriculture contributes to three fundamental aspects of
development: national food security, national social stability, and
environmental protection for this and future generations.
Agriculture is important for the promotion of rural prosperity
because we can no longer accept the migration of the rural poor to
cities as a solution for rural poverty. The associated social and
economic difficulties continue to threaten social stability and the
progress being made toward democratic governance. We must
reverse this rural-to-urban drift.

The role of governments

The structural adjustment programs of the recent past produced a
decline in the size and budgets of the ministries of agriculture in a
number of the countries of the hemisphere. The global scenario,
however, requires that the State play a critical role in providing the
regulatory and policy frameworks for agriculture, as well as support
services such as rural infrastructure, land tenure security. training,
research and extension, all of which are necessary for the development
of competitive agriculture.

Forces of integration and hemispheric trade

Over the last decade or so, there has been a clear trend in the Americas
to promote regional and hemispheric integration and wade in the
hemisphere. The emergence of MERCOSUR, NAFTA, the G-3. the
Andean Pact, the ACS, and the strengthening of CARICOM into a
single market and economy, as well as efforts to build the Free Trade
Area of the Americas (FTAA), all clearly express the destiny of this

hemisphere to move towards integration.

Trade among the countries of the Americas has increased more
significantly than has world trade. In the past decade, world trade has
shown an annual increase of approximately 8%, while regional

Inter-American Institute for ( operation on Agriculture
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groupings in the Americas have recorded higher increases: 209 in the

Andean Pacr arca, 12% in NAFTA and over 20% in CARICOM.

This trend suggests excellent prospects for regional trade in the fucure,
and will underpin the formation of the Free Trade Area of the Americas.

Mandates of the 2001 Summit of the Americas

The Third Summit of the Americas, held in Quebec Ciry, Canada, in
2001, produced a Dedlaration and a Plan of Action that clearly define
the strategies and programs to be followed for creating greater
cconomic  prosperity, expanding  economic  opportunities, and
strengthening international relations among  the countries in the
foresceable tuture. The commitment to create the Free Trade Area of
the Americas by 2005 underscores the need for ongoing dialogue and
cooperation within the Inter-American System.

In both the Declaration and the Plan of Action, the Heads of State and
Government of the Americas emphasized the importance of agriculture
and rural life for strengthening democracy, creating prosperity and
realizing the human potential of the peoples of the Americas.

The proposed Free Trade Area of the Americas will create a global market
of some 800 million people.  This market will provide unprecedented
opportunities tor trade in agricultural products and an opportunity to
establish the largest agribusiness community in the world. Our hemisphere
is emerging not only as the fastest growing sub-region of the world, but also
as the sub-region with the greatest potential for future growth.,

The agriculture of Latin America and the Caribbean in the 21st
Century must be competitive: it must produce value-added products,

¢ environmentally sustainable and respond to the growing demand for
b Iy ble and respond to the ¢ ed df

processed convenience foods and organic products.  Against this
backdrop, agricultural development in the 21st Century must ensure a

sound balance between food security and a protected environment.

The agriculture of the future will be increasingly muldfunctional,
heterogencous,  complex,  knowledge-driven,  technology-driven,
market-oriented and adapted to available resources. The key factors
driving this new agricutture will be the application of biotechnology
and information technologies, as well as the globalization of markets,
knowledge, education and consumer preferences.

The new agriculture must depend more and more on the capacity of

competitive agribusinesses to market products that meet animal and plant
health standards, as well as food satety and environmental regulations.

Figure 1. Agriculture and Technology
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The success of this paradigm depends on technology, information and

communication, training and education, promotion of value-added
products, and the exchange of expericnces.

This figure shows that the new agriculture will be driven by global
trade, based on agribusinesses that produce value-added products that
meet agricultural health and food safety standards, while respecting the
environment.

IICA's role in agriculture and rural development

I would now like to mention four strategies that IICA pursues to

support efforts in this new scenario:

It supports agro-industrial and agri-business development by
promoting the use of new technologies and business principles in
agricultural  enterprises, with a  view to promoting
competitiveness and the development of a global agri-business
environment. Agribusiness and rural enterprises have a critical
role to play in the creation of prosperity, employment and
economic growth in the hemisphere.  Accordingly, IICA has a
critical role to play in providing training and in promoting the
use of business principles, innovative technology, new
information and communication systems in agricultural
production and in agribusiness enterprises so as to increase their
competitiveness in global markets.

IICA supports the ministries of agriculture in their efforts to
transform their roles, structure and functions so as to better
equip them to face the new realities of globalization and State

modernization. Ministries of agriculture and other institutions
in the region are in the process of restructuring and refocusing
their programs to cope with the new challenges ot the global
trade environment and the need for the agricultural sector to be
efficient and competitive in a situation of budgetary cutbacks.
HCA works to bring the experiences of other countries to the
discussion table and to provide technical, policy and
administrative support for the process of institutional
modernization.

HCA promotes sustainable development and the sustainable use of
our natural resources for present and future generations.  The
sustainable use of natural resources is critical for prosperity and for
the sustainability of rural life. IICA collaborates with other national,
regional, hemispheric and international institutions to promote the
sustainable use of natural resources. Critical aspects of this theme
are detorestation, land degradation and water for agriculture.

HCA also supports its Member States in enhancing the safety of
food supplies. Non-trade issues such as food satety and
agricultural health continue to be critically important for the
process of globalization and rtrade liberalization.  The
coordination of policy initiatives in support of strategies that
address these issues is vital for the Member States. HCA therefore
supports national and regional programs which focus on
harmonizing approaches to food safety and the control of animal
and plant pests and diseases that present barriers to trade and
agricultural productivity. IICA also assists its Member States in
modernizing their  agricultural  health  organizations  and
operations so they can comply with their new international
commitments under the WTO and other trade agreements.

Inter-American [nstitutrﬁ)r Coopmmon orz Agric lture
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Success in modernizing agriculture in o the Americas and in
developing the tull potential of the rueal sector will depend in large
measure on leaders who can promorte change and harness the vase
potential of our countries by removing the anti-rural bias in

development policy.

The new educational curriculum for sustainable

agricultural development

Knowledge- and informadon-based  economies and interconnected
networks require a solid toundation of education and training. For this
reason. I would like to speak briefly about a new agricultural education
curriculum tor sustainable agricultural development.

Educational institutions in the region have been slow in adjusting their
curricula to new circumstances, which include changing emplovment
opportunities in agricultures rapid scientitic progress and technical
change: increased awareness of environmental issues; increased
awareness of gender issues and the role of women in agriculture: the
need o indude population issues in agricultural education: and the
need for aninter-disciplinary approach to agriculwural education,

rescarch and extension,

There is a nedd o revisic the approach o education as a whole.
Current research suggests that what we need today in a first-degree
fevel agncalural graduate i greater understanding of  business
praciices, the abiline to commumicate with diverse rural groups and
tosupport these groups i collecuve problem solving, and the abilicy
to assist sl family farms advance trom subsistence agriculwure o

comrracial production.  This requires a curriculum  thar uses

practical examples to emphasize the holistic nature of the
agricultural production process throughout the entire tood chain
and that exposes students to real life situations thac are relevant to
modern agriculture.

Agricultural education in the region must respond to the market’s
demand tor graduates and must take national policies and strategies
into account. The new curriculum must assist in unlocking the talent
and creativity of the youth of our nations so that they can contribute
to finding innovative solutions to the complex problems tacing our
world.

It must also provide an environment tor collaborative ettorts so that
the new world of cooperation we want to build is inculcated in vouth
in the carly stages of their development. Students must also be taught
that leadership of others begins with leadership of sclf. The basic
principles of integrity, impartiality, professionalism,  flexibilicy,
lovalty, prudence, responsibility and respect tor others as human
beings must be addressed in the new curriculum. Leadership of self
precedes leadership of others.

IICA’s strategy for agricultural education

In this context, our Institute has developed a strategy for strengthening
cducation and training in agriculture. It has four components:

B Contribute to the modernization of higher and vocational
agricultural education centers, agricultural training svstems and
insticutions in order to improve the relevance and quality of their
products.
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B Support training programs for the agribusiness community and for
the staff of public and private agricultural organizations in order to
strengthen  their competitive  capabilities and improve their
position in international markets.

@ Systematize and disseminate experiences on the modernization of
agricultural education and training, and strengthen horizontal
cooperation.

® Form part of the World Bank’s Global Development Learning
Network that specializes in agriculture.

A new development agenda for IICA

It is our view that modernization of the agricultural sector and
sustainable rural development are critically important for achieving the
Millennium Development Goal of reducing poverty by 50% by the
year 2015.

We must examine the potential in rural communities for rural services,
crafts, agro-tourism, forest products, transportation, food processing,
marketing, input supplies and output-related services.

According to IFPRI, “the abundance and diversity of the region’s
(referring to Latin America and the Caribbean) agriculwural and natural
resources provide the region with a comparative advantage to compete
in world markets and generate broad-based growth throughout the
economy.”

However, that growth will only be realized if we adopt a more relevant
development model that facilitates increased investment in the rural
areas to contribute so to a more sustainable development of agriculture

and greater prosperity in the rural economy. Such a model should
include an institcutional framework that promotes cooperation and
partership among, the State and civil society, considered within the
framework of a market economy that secks more extensive and
transparent actions.  This, in turn, demands a new role for public,
private and international organizations.

It is therefore necessary to adopt new development models that
facilitate the following: better rural-urban balance through integral
development of both urban and rural areas; greater investments in rural
areas aiming to ensure social and political stability, promote the
competitiveness of agricutture and rural economic activities, and create
rural agricultural and non-agricultural employment that provide an
acceptable level of livelihood in rural areas; productivity increases and
an expansion in food supply to meet growing food needs and market

requirements.

It is therefore necessary to adopt policies and strategies to increase
investments in the rural sector so as to facilitate a profitable and
sustainable use of natural resources: SUpport investments in
infrastructure and services that will make both agriculture and non-
agricultural activities in rural areas competitive, profitable and
sustainable; support investment for the development of human
capital in the rural sector (rural education) so as to increase the skills
of the population and improve their standard of living, and invest in
the development of rural enterprises and institutions that strengthen
rural-urban linkages, the generation of value-added activities and
higher incomes.

In light of the challenges facing agriculture and rural life, we need a
new institutional framework that can transform rural isolation into a

Inter-American Institute Sor Cooperation on Agricultire
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network of global prosperity. The mechanism for implementing this
strategy is 2 hemispheric plattorm of cooperation that: i) promotes
didogues 1) strengthens and expands alliances wich strategic parmers:
and il promotes an increased flow of investments into agriculture and

Iht' ru l'.ll cconomy.

This hemispheric plattorm will make it possible for the stakeholders in
agriculture o take advantage of hemispheric and global knowledge
and. at the same time, o bring influence to bear at the hemispheric and
global levels regarding needs at the local and national levels. In my
opinion, establishing a hemispheric plattorm o link these different
levels of action provides an opportunity to link the communirty of
agriculture and rural lite with the global society of knowledge; develop
new stvles of cooperation among international organizations and
countries: and mobilize national and international  resources  tor

investing, i agriculture and rural communitics.

The Insatute proposes to use the following instrument to promote
prosperity in the rural sector:

B develop strategic relationships with the Member States so as to
tacilitate a bereer identitication of their needs in the rural sector,

B dovdop strategic parterships with the international financial
community,

B promote trade capacity building,

B foster agribusiness development and forge closer linkages with the
private sector,

B contribute to improving education and training for modernization
of the rural economy,

B further horizontal technical cooperation among the countries,

B advance sustainable community development, and

B promote protection of the environment.

To conclude, allow me to congratulate you on the organization of
this important seminar and to thank you for giving me the
opportunity of speaking on the global importance of agriculture and
sustainable rural development, and of preparing vouth to lead
change in the tropics.

Let me end by quoting some familiar words: "Only the educated are
free.” We must continue to invest in the education of our people and
so open the windows of opportunity and provide rays of hope for this
and future generations so that they can look to new horizons and aspire
to progress. They must be able to dream dreams of greatness and have
the tools to achieve their aspirations. Only then will we guarantee the
continued progress of our nations and a world of social equiry.

Thank you.




Sixty-first Anniversary of the Institute

On this day. the 61st anniversary of the founding of our institute, 1
wish to salute the community of agriculture of our member states, our
associate member and our permanent observers.

Last vear when we celebrated THCA'S 60th anniversary, the leaders and
members of the agricultural sector, as well as representatives of the
private sector, praised the significant contributions of the institute to
agriculture in the hemisphere during its many vears of institutional life.

Today we are preparing for the second ministerial meeting on
agriculture and rural life in the hemisphere. at that event, the institute
will, for the second time, assume its new role as secretariat of the
ministerial meetings on agriculture, in accordance with the mandates
stemming from the summit of the Americas, held in Quebec in 2001.

At the upcoming ministerial meeting, the ministers will provide
direction for agriculture in the hemisphere for the 2003-2015 period.

The institute sees the ministerial meeting as a historic opportunity to
assure the heads of state and government that we have assumed their
mandates with due determination. It behooves us to make it a highly
productive mecting, to demonstrate to the community of agriculture
and rural life of the Americas that we understand the opportunity given
to us by our political leaders during the aforementioned Quebec
summit meeting.

* Insutute Headquarters, October =

The meeting will address five main wpics:

B Where we stand two years after the ministerial declaration of Barvaro.
the divector general will report on the institures work to comply with
the mandates contained in the declaration of Bavaro.

B A brief description of the desivable socio-cconomic setting for
agriculture and rural life in the future. world-renowned leaders will
participate in this section.

B The vision we have for agriculture and ruval life i the year 2015,
and what we can expect if the present situation continues without
major changes. participants will discuss what development gaps
need to be closed.

B Some of the snategic topics set out in the hemispheric agenda. our
consulations with the ministers of agriculture showed that we
should focus on the subjects of trade, food security, biotechnology
and rural prosperity.

B Summit of the Americas. by the time they are presented at the
ministerial meeting, consensus should have been achieved on the
plan of action and the ministerial proposal to be presented at the
next summit meeting. these documents are the result of the work

of the ministerial delegates and will enable the ministers of
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agriculture to adopt and sign the documents at the second
ministerial meeting. the focus of the ministers” discussions on this
subject will be to exchange experiences and ideas regarding how to
PrU(L'Cd.

A very important task before us is to ensure that the role of

agriculture and rural lite is recognized as being of strategic
importance for striking a new balance between the rural and the
urban milicus.  this must be atained it we are to foster integral
development in our countries and to contribute to achieving the
millenium  development goal of reducing extreme poverty and
hunger by 50%0 by the vear 2015.

With regard to the ministerial proposal for the fourth summit of the
Americas, the ministers will define their positon regarding what new
socio-economic decisions are required from the heads of state and
government to cnable agriculture and rural life to reach the ideal
scenario described in the proposed agro 2003-2015 plan of action.

The international organizations identificd by the heads of state and
government as partner institutions in the summit of the Americas
process, as well as other organizations, have been invited to participate
in this event.

We continue to encourage evervone to work together t tap the
opportunities atforded by this mecting to strengthen, with technical
inputs, the sector’s participation in development. by “working
together,” we can play a more useful role in the ministerial delegates’
cfforts to promote a new vision for sustainable agriculture in the
hemisphere.

At the meeting of the inter-American board of agriculture, which will
immediately follow the ministerial meeting, we will report on the
institutional changes being made to modernize IICA and to continue
strengthening the institute’s position as a partner institution in the
summit of the Americas process. we look torward to the cooperation of
all in this noble endeavour.




I

Fourth Caribbean Week of Agriculture

Opening and Launching Ceremony’

[ am indeed extremely pleased to be back in the Caribbean and to have
the opportunity to participate in this Fourth Caribbean Week of
Agriculture.

I appreciate the cooperation we have received from the government
and people of Guyana and from national, regional and international
organizations in the preparation of this event: a true example of
working together. I would wish to particularly thank Minister Sawh
for the ready concurrence of Guyana to host this Caribbean Week of
Agriculture and his subsequent leadership of the preparations for
same. In addition, I would like to express my appreciation to His
Excellency, President Bharrat, for providing the total support of his
government.

This event is being held at a time when agriculture and agriculture-
related issues continue to dominate the global trade agenda. The
recently held meeting of the World Trade Organization in Cancun
underscores the importance of the sector to national development,
world peace and prosperity.

There is no doubt that globalization and trade liberalization have had

some positive effects for certain economies of our world. However, if
globalization does not take into account rural development, food

1- Guyana, October 8

security objectives and the concerns of developing countries, it will not
provide global prosperity nor social equity.

The economies of small developing countries in the Caribbean must be
aftforded the opportunity to insulate their domestic sectors from import
surges and depressed export prices. Food security, social stability and
environmental concerns must also be part of the new trade agenda.

In its report entitled “Making Global Trade Work for People, " the United
Nations Development Programme (UNDP) states that special and
differential treatment for developing countries goes bevond traditional
trade issues and includes education, health, gender equality,
environmental protection and respect for cultural diversity. Tt also
proposes that WTO rules be more flexible and development oriented.
The results of the Cancun meeting, where the three pillars of trade
(market access, domestic support and export subsidies) were discussed,
underscore the pivotal role of an agreement on agriculture for world
peace and prosperity.

But while these initiatives are taking place at the global level, we must
begin to implement national and regional strategics to support
agriculture and rural development in our countries. These initiatives
must begin with a new approach to agriculture and rural development.

Inter-American Institute for Cooperation on Agriculture
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I the tinst cases agriculture muste be vadued for what icis: the bedrock

ol sovienvand the cornerstone ot all cconomies.,

Ofticral suadsrics often show agnculiure as contributing single digit
parcentages to the gross domestic produce (GDPI - Our rescarch
suggests that when all the backward and torwand Tinkages in- the
commodinn cham are considered. agricultures contibution o national
developmant s vigniicantddy higher dhan the percentages reported in
natonal staostes. For evample, i Argentina otticial statisues indicate
that agricultes contribution o GDP s +.0% but when all the
hackward and torward finkages we convdered. chis figure increases to
32270 Inthe case of Braak the figures jump trom -4.3% 10 26.2%:
Chile, trom 370 to 32.1%: Mexico, trom +4.6% to 244.5%: C osta Rica,
from T1.3% 1o 32.5%. We are currenty carrving out a similar study

in the Cartbbean.

This under estimation ot the importance of food and agribusiness

industries in cconomic development has resulted ina lack of

recognition of the contribution of agriculture and agricultural

professionals o national development: the under-financing ot

agricultural rescarch, wraining and - cducation: low interest in
agribusiness as a protesion among vouths under-finanding, of” runal
intrastructure and imvestment in the sector: an urban bias in the
Jlﬁu.lllull ot [LHiUH.lI FesouTees: JH\I l])c u!n(illllx'd ({C}K'IM{CHLL‘ of some

countries ot the Ymericas on imported food.

Within this conrent, we are convineed that the extended

arnculiunal secror seen trom a perspective that extends bevond

primary production, is crucial in the scarch tor cconomic growth
and rural weltare. Agricalture contributes to three tundamental
aspects of development: nadonal tood securitn, natonal soaal
stabihin, and environmental prowection tor this and tuture

generations

Agriculture is imporaant in ettorts to promote rural prosperity because
the solution o rural poverty can no longer be the migration ot the rural
poor o dties, where sodial and ccononmue ditticulties continue to
threaten social stability and the progress being made toward democratic

& ncernance.

e are convineed that unless the ministries of agriculture’s roles are
redefined and the real contribution of agriculture o national
development s recognized, there will be no detinition of a rural
identity and dedisions onagriculture will continue to be made by
people who neither live nor work in the secror.

In most developing countries, the structural adjustment programs of
the recent past resulted ina reduction mthe budgerary resources
allocated o the ministries of agriculture ina number of countries of
the hemisphere. The global scenario. however, requires that the
State plava critical role in providing the regulatory and policy
framework as well as support services tor agriculture (such as rural
intrascructure, security of land tenure, and tramimg, research and
extension), all ot which are necessary tor the development of
competitive agriculture. The traditional private sector and non-
gm'crnmcm.ll organizations are increasingly involved in providing

technical services w0 the sector, but the role ot government in
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building new strategic partnerships with the private sector, non-
governmental organizations, and the institutions of civil society
remains a critical one.

The rural sector has no hope for development, however, unless there is
an increased flow of investment capital from both the public and
private sectors to the rural economy. If progress is to be made in
curbing rural poverty, the international financial community must
consider the importance of social balance, and not just profits, when
they invest in the rural economy.

We must therefore examine the potential in rural communities for rural
services, agro-tourism, forest products, transportation, food processing,
marketing, input supplies and output related services.

According to the International Food Policy and Research Institute
(IFPRI) “the abundance and diversity of Latin America and the
Caribbean’s agricultural and natural resources provide the region with
a comparative advantage to compete in world markets and generate
broad-based growth throughout the economy.”

However, that growth will only be realized it we adopt a more
relevant development model that facilitates increased investment in
the rural areas with a view to assuring a more sustainable
development of agriculture and greater prosperity in rural
economies. Such a model should include an institutional framework
that promotes cooperation and the convergence of the State and
civil society. This should be considered within the framework of a
market economy that secks more extensive and transparent actions

and that demands, in wwrn, a new role tor the public sector, the
private sector and international Organizations.

Past and some current development models have an anti-rural bias and
whose approach to modernizing  the cconomy is based on
industrialization and growth of urban arcas. Some consequences of
these models indude:

B A large, disproportionate allocation of public investment tunds for
urban centers.

B The concentration of population in cities, the resulting political
importance of ensures greater public investments inm urban services,

B A greater inflow of private investment in urban areas as a resule of
the externalities from public investments.

B The continued inequality between urban and rural areas desprie
cconomic reforms implemented in the mid-1980s and during the
1990s.

B Alimited inflow of resources and improvement in infrastructure in rural
arcas due to unsound public policies on investment, trade and taxes.

B The spill-over effects of increased rural poverty in urban arcas.

B An increasing proportion of the national budget being allocated
for investments to solve growing urban problems.

B A rise in violence and growing social and political insecurity in the
rural economy due to the urban-rural imbalances.

B The continued competitive disadvantage of the rural sector despite
investments in arcas of great potential.

The vicious circle of public investment must be reexamined.

Inter-American Institute for ¢ ooperdtion on Agriculture
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Vicious Circle of Public Investment

It is therefore necessary to adopr a new development model that
facilitates better rural-urban balance through integral development of
both urban and rural areas; greater investments in rural areas for
ensuring social and political stability, promoting the competitiveness
of agriculture and rural economic activities, and creating rural
agricultural and non-agricultural employment that provides for an
acceptable level of livelihood in rural areas; productivity increases and
an expansion in tood supply to meer growing food needs and market

requirements.

Furthermore, suitable policies and strategies need to be adopred to:

B increase investments in the rural sector so as to facilitate the
profitable and sustainable use of natural resources;

B support investments in infrastructure and services thar will make
both agriculture and non-agricultural activities in rural areas
competitive, profitable and sustainable:

B support investment for the development of human capital in the
rural sector (rural education) so as to increase the skills of the
population and thus improve their standards of living: and

B invest in the development of rural enterprises and institutions that
strengthen rural-urban linkages and the generation of value-added
acrivities and higher incomes.

In light of the challenges facing agriculture and rural life, we need a
new institutional framework to transform rural isolation into a nertwork
of global prosperity. The mechanism to implement this strategy is a
hemispheric platform of cooperation that can promore dialogue;
strengthen and expand alliances with strategic partners; promote an
increased flow of investments into agriculture and the rural economy;
and facilitate hemispheric trade.

The aim of this hemispheric plattorm is to permit the stakcholders in
agriculture to take advantage of hemispheric and global knowledge
and, art the same time, bring influence to bear at the hemispheric and
global levels to take into account needs existing ac the local and
national levels.

The proposed Free Trade Arca of the Americas (FTAA), with a
potential to create a single hemispheric market of 800 million people
and a capital market of some 15 trillion dollars, offers the countries of
the Americas both challenges and opportunities. The concept of a new




inter-American economy, in which no country is constrained by its
geographic size but has the potential to create enterprises which can
operate in the new regional, hemispheric and global environment, is an
exciting reality for development in our countries.

However, the potential will only become a reality if globalization and
trade liberalization are controlled and regulated by transparent, science-
based rules, with instruments and institutions that provide for the
equitable distribution of the benefits of the new global economy. In
this regard, the concerns expressed regarding the treatment of small
economies, the environment, and those who may be marginalized by
the process, are relevant.

The small economies of the region, which are struggling with the twin
challenges of eliminating poverty and promoting sustainable economic
development, must be assisted in their efforts to integrate into the
global economy. The networking and benchmarking of institutions in
the hemisphere to share experiences and learn from each other is
important. In addition, institutions such as IICA must play a strategic
role in fostering development cooperation that facilitates effective
technical assistance from the Institute’s large developed member
countries to its small developing member countries. Small states must
be able to play their legitimate role in the affairs of the Institute.

Caribbean agriculture faces several global challenges in the future,
including the need to: i) adjust to liberalized economies in the global
world; i) broaden their economic base, moving away from the
traditional crops of the past; iii) preserve the environment; and iv)
become competitive.

IICA will therefore continue:

B To strengthen the trade negotiating capacity of the region by
providing further assistance to the Caribbean Regional
Negotiating Machinery (CRNM) and facilitating studies and
actions that provide the technical base for negotiations in such
areas such as sanitary and phytosanitary measures, intellectual
property rights and food safety, among others.

® To support the capacity of the region to capture, generate and
disseminate technology by providing support to CARDI,
PROCICARIBE and national technology generating institutions.
In addition, the IICA Offices in the countries will become centers
of information, training and technical support in arcas of strategic
importance to the agricultural sectors of the region.

m To support agricultural enterprises with agribusiness services
and provide linkages between Caribbean agribusinesses and
Latin American markets by strengthening the Caribbean
Agribusiness Association and facilitating cooperation and contacts
with the wider hemispheric agribusiness community.

B To support the Caribbean Council for Higher Education on
Agriculture in its quest to produce graduates better suited to
managing the development of agriculture and rural areas.

B To support the disadvantaged groups of rural women and
youth, through the Caribbean Network of Rural Women

Inter-American Institute Sor Coaperation o Agriculture
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Producers and the Caribbean Forum tor Youth in Agriculture, in
order o conrribute signiticanty to repositioning agriculture and

improving their quality of lite.

To provide support to the Alliance for Sustainable Agricultural
Development in the Caribbean as a mechanism of regional
dialogue and coordination. IICA must continue to support this
all-embracing stakeholder torum as a mechanism: for regional
dialogue. critical strategic thinking and discussion on issues related

o the modernization of the agricultural sector.

To assist the ministries of agriculture in their processes of
reform.  Manv ministries of agriculture in the region are
restructuring and retocusing their ettorts and programs in order to
cope with the new challenges of the global trade environment and
the need tor the agricultural sector to be ethidient and competitive,

despite budgetary cutbacks.

To provide support for the development of a regional agro-
tourism program, in cooperation with relevant tourism
organizations, in order to explore opportunitics tor effectively
Iimking the tourism market thoeels and cruise linery) with local
tood producers, and to promote the coneepts ot qualiy and
reliabiliny in local food producion. In addition, the recreational
and educatonal aspeces of agro-tourtsm will be explored in a
prociam that emphasizes linkages between agriculture, tourism
and the environment and pursues @ multi-secroral approach to

raral devdlopment.

The Institute cannot dissociate inelt trom the socul problems of
unemplovment, poverty, social injustice and - the lack of shelter,
education and health care that prevail among the majority of our
peoples. These soctal problems are expressed in urban and rural crime,
tratticking in illicic drugs. personal insecurine and lawlessness, all of
which represent a threac o peace and prosperity and the process of

democratic governance.

Consequently, the Institute will embrace social responsibiliny and a
developmentagenda thatallows it to play a more dvnamic and strategic
role in promoting prosperity in the rural communities of the Americas.

That role takes us bevond our traditonal support tor agriculwural
production and makes us parters in the development process of
increasing  the competitiveness of the entire agritood  chain and
tostering linkages between that chain and other sectors of the cconomy,
such as tourtsm, health, nutridon, mtrastructure, education and the

environment.

Our Nationd Agendas result tfrom a holistce integrated approach that
responds to the realie ot the national agricaltural community and
natonal drcumstances, and must link macro-policy with terricorial realit.

Given this expanded mandate, a close relationship with soategic
development partners at the national. regional and global levels
becomes very important for our work.  Consequenty, we must
activelv seck to promote strategic partnerships as part of this
change. The agreements we have signed with the Food and
Agriculture Organization (FAQO). the Pan American Health
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Organization (PAHO) and the Economic Commission for Latin
America and the Caribbean (ECLAC) are all part of this new
strategy. The appointment of portfolio managers to work with the
World Bank and the Inter-American Development Bank is also part
of this strategic approach.

The work and reports of our Institute can no longer focus on narrow
scientific aspects of agriculture, but must embrace the wider aspects of our
contributions to society and to development. Such themes will include the
Institute’s contributions to food security and rural prosperity through its
work to: foster hemispheric and regional integration; facilitate
competitiveness and global trade; strengthen rural communities; promote
food safety and agricultural health; develop human capiral; reduce the
knowledge and digital gaps; and promote environmental management.

We will embrace this development agenda while respecting our core
business of promoting an agricultural sector that is competitive,

technologically prepared, environmentally managed and socially equitable
for the peoples of the Americas. This will ensure that we provide the new
level of maturity demanded of our Institute by our Member States.

These initiatives will support the development of competitiveness as we
all work together to forge alliances that create synergies and a new
effective single market and economy for the region, giving hope to our
people for improved standards of living in the 21st Century.

In summary, agriculture’s role in economic development must be
reevaluated. The development model of the past, which focused
mainly the urban development, should be reexamined, and our
Institute is ready to assist the Caribbean countries in their efforts to
develop the competitiveness of their agricultural sectors.

Thank you.

Inter-American Institute for Cooperation on Agricultire

81

— A

L . T—

p—



The Importance of Agriculture and Agricultural Education in the
Development of the Americas’

Introduction

Fam delighred that we are taking this opportuniy to meet and thae
I'have the opportunity to present to vou HCAN vision of the present

and tuture challenges with regard 1o the global importance of
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Americas.

The Inter-American Insticute for Cooperation on Agriculture
ATCNY as the speaadized ageney tor agriculture ot the Inter-
American Svstem, linked to the Organization of American States
TOAS

[nstitute we to promorte sustainable agriculural development: tood

Foundcd over 60 vears ago, the current objecives of the

seaaritv and prosperity in the rural communities of its 34 Member
States in the Amencass The Insttute is governed by the Ineer-
Amertcan Board ot Agricubtare, which v made up of the 34
munisters of agriculture of the Americas. In addidon, ic has 18
Parmanent Obsernvers induding several Furopean countries, among,

which Spain v an Assodiate Member,

loas o view tha encaltare must be viewed tor what e is: the
Lo

|
bolon ot

focoac and the comnastone of all cconomies. For
oo e ed rand devCopment o wke dheir rightul place in
Oarat,

SO however agncaltures real contmbution o

e o copaiont ease b rccognized by dedision makers.

Otticial statisties otten show agriculture as contributing single digic
percentages to the gross domesae produce «GDPL o Our research
suggests that when all the backward and forward linkages in the
commodity chain are considered, agriculture’s contribution to national
development is significanty higher than the percentages reported in

natonal statsdes. The tollowing table demonstrates this dearly.

Gross Domestic Product and Value Added

Contribution to the GDP
AgGDP/GDP GDP Extended
Agriculture/GDP
Argenting 4.6%0 32.2%
Brazil +.3%0 20,2%
Chile S5.0% 32 1%
Menico 1.0 24.5%
United Staues 0.7 S.1%
\enerucla +4.0% 20.3%
Costa Rica 11,3% 32.5%

This under-estimation ot the irportance of tood and agribusiness
t by

industrics in- cconomic developmene has resuleed ina fack of




recognition of the contribution of agriculture and agricultural professionals
to national development; under-financing of agricultural research, training
and education; low interest in agribusiness as a profession among youth;
under-financing of rural infrastructure and investment in the sector; an
urban bias in the allocation of nartional resources: and the continued
dependence of some countries of the Americas on imported food.

Within this context, we are convinced that the extended agricultural
sector, which extends bevond the parameters of primary agricultural
production, is crucial in the search for economic growth and rural weltare.

Agriculture contributes to three fundamental aspects of development:
national food security, national social stability, and environmental
protection for this and future generations. Agriculture is important for
the promotion of rural prosperity because we can no longer accept the
migration of the rural poor to cities as a solution for rural poverty. The
associated social and economic difficulties continue to threaten social
stability and the progress being made toward democratic governance.
We must reverse this rural-to-urban drift.

The role of governments

The structural adjustment programs of the recent past produced a decline
in the size and budgets of the ministries of agriculture in a number of the

countries of the hemisphere. The global scenario, however, requires that
the Sute plav a critical role in providing the regulatory and policy
frameworks for agriculture, as well as support services such as rural
infrastructure, land tenure security, training, research and extension, all
of which are necessary for the development of competitive agriculture.

Forces of integration and hemispheric trade

Over the last decade or so, there has been a clear trend in the Americas
to promote regional and hemispheric integration and trade in the
hemisphere. The emergence of MERCOSUR, NAFTA, the G-3. the
Andean Pact, the ACS, and the strengthening of CARICOM into a
single market and economy, as well as ettorts to build the Free Trade
Arca of the Americas (FTAA), all clearly express the destiny of this
hemisphere to move towards integration.

Trade among the countries of the Americas has increased more
significantly than has world trade. In the past decade, world trade has
shown an annual increase of approximately 8%, while regional
groupings in the Americas have recorded higher increases: 20% in the

Andean Pact area, 129 in NAFTA and over 20 in CARICONM.

This trend suggests excellent prospects for regional trade in the tuture,
and will underpin the formation of the Free Trade Area of the Americas.

Inter-American Distitute for Cooperarton on g soaliure
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Mandates of the 2001 Summit of the Americas

The Third Summit of the Americas, held in Quebec City, Canada, in
2001, produced a Declaration and a Plan of Action that clearly define
the strategies and programs to be followed for creating greater
cconomic  prosperity, expanding  economic  opportunities, and
strengthening international relations among, the countries in the
tforesecable tuture. The commirtment to create the Free Trade Area of
the Americas by 2005 underscores the need for ongoing dialogue and
cooperation within the Inter-American System.

In both the Declaration and the Plan of Action, the Heads of State
and Government of the Americas emphasized the importance of
agriculture and rural lite for strengthening democracy, creating
prosperity and realizing the human potential of the peoples of the
Americas.

The proposed Free Trade Area of the Americas will create a global
market of some 800 million people.  This market will provide
unprecedented opportunities for trade in agricultural products and an
opportunity to establish the largest agribusiness community in the
world.  Our hemisphere is emerging not only as the fastest growing
sub-region of the world, but also as the sub-region with the greatest
potential for future growth.

The agriculture of Latin America and the Caribbean in the 21st
Century must be competitive: it must produce value-added

products, be environmentally sustainable and respond to the
growing demand for processed convenience foods and organic
products.  Against this backdrop, agricultural development in the
21st Century must ensure a sound balance between food security
and a protected environment.

The agriculture of the future will be increasingly multifunctional,
heterogencous, complex, knowledge-driven, technology-driven,
market-oriented and adapted to available resources. The key factors
driving this new agriculture will be the application of
biotechnology and information technologies. as well as the
globalization of markets, knowledge. education and consumer
preferences.

The new agriculture must depend more and more on the capacity of
competitive agribusinesses to market products that meet animal and
plant health standards, as well as food safety and environmental
regulations.

The success of this paradigm depends on technology, information and
communication, training and education, promotion of value-added
products, and the exchange of experiences.

Figure 1 shows that the new agriculture will be driven by global trade,
based on agribusinesses that produce value-added products that meet
agricultural health and food safety standards, while respecting the
environment.,
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Figure 1. Agriculture and Technology

IICA's role in agriculture and rural development

I would now like to mention four strategies that 1ICA adopts to
support efforts in this new scenario:

It supports agro-industrial and agri-business development by
promoting the use of new technologies and business principles in
agricultural enterprises, with a view to promoting competitiveness
and the development of a global agri-business environment.
Agribusiness and rural enterprises have a critical role to play in the
creation of prosperity, employment and economic growth in the
hemisphere.  Accordingly, IICA has a critical role to play in

providing training and in promoting the use of business principles,
innovative technology, new information and communication
systems in agricultural production and in agribusiness enterprises
s0 as to increase their competitiveness in global markets.

IICA supports the ministries of agriculture in their efforts o
transform their roles, structure and functions so as to better equip
them to face the new realities of globalization and State
modernization. Ministries of agriculture and other institutions in
the region are in the process of restructuring and refocusing their
programs to cope with the new challenges of the global trade
environment and the need for the agricultural sector to be efficient
and competitive in a situation of budgetary cutbacks. 1HCA works
to bring the experiences of other countries to the discussion table
and to provide technical, policy and administrative support for the
process of institutional modernization.

IICA promotes sustainable development and the sustainable use of
our natural resources for present and future generations.  The
sustainable use of natural resources is critical for prosperity and tor
the sustainability of rural life. 11CA collaborates with other
national, regional. hemispheric and international institutions to
promote the sustainable use of natural resources. Critical aspects
of this theme are deforestation, land degradation and water for
agriculture.

IICA also supports its Member States in enhancing the safety of
food supplies. Non-trade issues such as food safety and agricultural
health continue to be critically important for the process of
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wobahization and trade biberdhizaton. The coordimation ot pohey
mnitatives mosupport of strategies that address these issues i vid
tor the Mamber States. HHON therctore supports national and
regional prociuns which tocus on harmonizing approaches to
food satcey and the contol ot .anmal and plant pases and diseases
that prosent barners o trade and agnicaitaral producovine T1CA
Ao sty s Member States in modernizing their agricaloaral
health orcamizations and operatons so thev can comply wich then
new international commimments under the W TO and other trade

J;I'L'Cm\'ll[\,

Stceess o modermizing agricalure in the Amencas and in developing
the tall potential of the rural sector will depend in Large measure on
leaders who can promote change and harness the vase potendal ot our

countries by removing the anti-rural bias in development policy,

The new educational curriculum for sustainable

agricultural development

Knowledge- and intormation-based cconomies and interconnected
networks require asolid toundation of education and training. For this
rcason, [would Tike to speak brictly about a new agricaltunal education
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P onad mentutons mthe region have been slow inadjusting their
corndteoronow ancarstane o which imdude: changing emploviment
orpererrios e cioaitures rprd saendtic progress and technical
cherees roranad awuaness of environmental issues. increased

aacnas of vonda saues and the role of women inagriculture. the

need o indude populadon issues inagricultural education, and the
need tor aninter-disciplinary approach o agnicalwral education,

research and extension.

Ihere s aneed o revisic the approach to education as a whole. Current
research suggeses that what we need wday ina tine-degree Jevel
agricultural graduate is greater understanding o business practices, the
ability to communicate with diverse rural groups and to support these
aroups in collective problem solving. and the ability to assist small
family farms advance trom subsistence agriculture: o commerdial
production. This requites a curriculum that uses practical examples to
emphasize the holisdc nature ot the agricultural production process
throughout the entire tood chain and that exposes students to real life
sitwations that are relevant o modern agriculure.

Agricultural education in the region must respond o the market's
demand tor graduates and must take national pohicies and serategies
into account. The new curriculum muse assist in unlocking the
talent and creanvity ot the vouth of our nations so that they can
contribute 1o tinding mnovative solutions to the complex problems

facing our world.

It must also provide an environment tor collaborative efforts so that the
new world of cooperation we want to build is inculcated in vouth in
the carlv stages of their devdopment. Students must also be taught thae
leadership ot others begins with Teadership ot selt. The basic principles
of integrity, impartiality, professionalism, flexibilioy, lovaloe prudence,
responsibility and respect tor others as human beings must be addressed
in the new curricadum. Leadership of selt precedes laadership of others.
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IICA's strategy for agricultural education

In this context, our Institute has developed a strategy for strengthening
education and training in agriculture. It has four components:

® Contribute to the modernization of higher and vocational
agricultural education centers, agricultural training svstems and
institutions in order to improve the relevance and quality of their
pmducts.

B Support training programs for the agribusiness community and for
the staft of public and private agricultural organizations in order to
strengthen  their compertitive capabilities and improve their
position in international markets.

B Systematize and disseminate experiences on the modernization of
agricultural education and training, and strengthen horizontal
cooperation.

B Form part of the World Bank’s Global Development Learning
Network that specializes in agriculture.

A new development agenda for IICA

It is our view that modernization of the agricultural sector and
sustainable rural development are critically important for achieving the
Millennium Development Goal of reducing poverty by 50% by the
year 2015.

We must examine the potendal in rural communities for rural services,
crafts, agro tourism, forest products, transportation, food processing,
marketing, input supplies and output related services.

According to IFPRI “the abundance and diversity of the region’s
(referring to Latin America and the Caribbean) agricultural and natural
resources provide the region with a comparative advantage to compete
in world markets and generate broad-based growth throughour the
cconomy.”

However, that growth will only be realized it we adopt a more relevant
development model that facilitates increased invesument in the rural
areas so as to assure a more sustainable development of agriculture and
greater prosperity in the rural cconomy. Such a model should include
an institutional framework that promotes cooperation and convergence
of the State and civil society. This should be considered within the
framework of a murket cconomy that secks more extensive and
transparent actions. That, in turn, demands a new role tor public,
private and international organizations.

It is therefore necessary to adopt a new development model that
facilitates: 1) better rural-urban balance through integral development
of both urban and rural areas; ii) greater investments in rural areas
essential for ensuring social and political stability. promoting the
competitiveness of agriculture and rural economic activides, and
creating, rural agricultural and non-agricultural emplovment  that
supports an acceptable level of livelihood in rural arcas: and i)
productivity increases and an expansion in food supply to meet the
growing food needs and market requirements.

Furthermore, it is necessary that appropriate policies and strategices be
adopted to: 1) increase investmenrts in the rural sector so as to
facilitate the profitable and sustainable use of natural resources: i)
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support investments in infrastructure and services that will make
both agriculture and non-agriculeural activities in rural areas
competitive, profitable and sustainable; and iii) support investment
for the development of human capital in the rural sector (rural
education) so as to increase the skills of the population and improve

their standard of living.

In light of the challenges facing agriculture and rural life, a new
institutional framework to transtorm rural isolation into a network of
global prosperity will be needed. The mechanism to implement this
strategy is a hemispheric plattorm of cooperation that promotes
dialogues strengthens and expands alliances with strategic partners; and
promotes an increased tlow of investments into agriculture and the
rural economy.

The aim of this hemispheric plattorm is to permit the stakeholders in
agriculture o take advantage of hemispheric and global knowledge
and. at the same time. influence hemispheric and global levels to the
necds at the local and nadional levels.

I believe that establishing a hemispheric plattorm to link these difterent
levels of action provides an opportunity to link the community of
agriculture and rural lite with the global society of knowledges develop
new stvles of cooperation among international organizations and
countries; and mobilize national and international resources for
investing in agriculture and rural communities.

The Institute proposes to use the following instruments to promote
prosperity in the rural sector: i) develop strategic relationships with
the Member States so as to facilitate a betrer identification of their
needs in the rural sector; i) develop strategic partnerships with the
international financial community; 1) promote trade capacity
building; iv) foster agribusiness development and forge closer
linkages with the private sector: v) contribute to improving education
and rtraining for modernization of the rural economy; vi) fturther
horizontal technical cooperation among the countries; vii) advance
sustainable community development; and vii) promote protection of
the environment.

In conclusion. allow me to thank you for giving me the opportunity to
speak on the global importance of agriculture and agricultural
education to development in the Americas and the need to adape to
changing times.

Let me end by quoting some familiar words: "Only the educated are
free.” We must continue to invest in the education of our people and
so open the windows of opportunity, providing rays of hope for this
and future generations so that they can look to new horizons and aspire
to progress. They must be abie to dream dreams of greatness and have
the ols to achieve their aspirations. Only then will we guarantee the
continued progress of our nations and a world of social equity.

Thank you.
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The Importance of Science and Technology for Agriculture in
Latin America and the Caribbean’

I would like to thank you for inviting me to attend this very important
meeting and for the opportunity to participate on this panel to discuss
agricultural science and technology in Latin America and the
Caribbean, as part of the Second Biennial International Conference on
Agriculture Science and Technology. It is a great pleasure and honour
to be here.

I am delighted to have this opportunity to present a brief overview
of the performance of agriculture in Latin America and the
Caribbean (LAC), from the technological perspective. I would also
like to use this time to examine regional research capabilities and
conclude with some considerations on the future of research, from
the perspective of the Inter-American Institute for Cooperation on
Agriculture (IICA), which I have had the privilege to lead since
January of last year.

For those of you who aren’t familiar with our Institute, I would first like
to say a few words about IICA and the role it plays in the hemisphere.

The Inter-American Institute for Cooperation on Agriculture
(IICA) is the specialized agency for agriculture of the Inter-
American System, linked to the Organization of American States
(OAS). Founded over 60 years ago, the current objectives of the

* Second Biennial International Conference on Agriculture Science and Technology.
Texas, United States of America. October 12-15

Institute are to promote sustainable agricultural development, food
security and prosperity in the rural communities of its 34 Member
States in the Americas. The Institute is governed by the Inter-
American Board of Agriculture, which is made up of the 34
ministers of agriculture of the Americas. In addition, it has 18
Permanent Observers, including several European countries, and
Spain, which is an Associate Member.

With the support of public and private natonal and international
organizations, IICA pursues its objectives through six strategic areas of
action: Trade and Agribusiness Development, Technology and
Innovation, Agricultural Health and Food Safety, Sustainable Rural
Development, Information and Communication, and Education and
Training,.

It is our view that agriculture must be viewed for what it is: the
bedrock of society and the cornerstone of all economies. However, for
agriculture and rural development to take their rightful place in
economic development, the real contribution of agriculture to national
development must be recognized by decision makers.

Official statistics often show agriculture as contributing single digit
percentages to the gross domestic product (GDP). Our research

Inter-American Institute for Cooperation on Aericulture
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suggests that when all the backward and forward linkages in the
commodity chain are considered. agriculture’s contribution to national
development is significandy higher than the percentages reported in
national statistics. The tollowing table demonstrates this clearly.

Gross Domestic Product and Value Added
Contribution to the GDP

AgGDP/GDP GDP Extended
Agriculture/GDP
Argenting 4.6% 32,29
Brazil 4,3% 20,2%
Chile 5.6% 32.1%
Costa Rica 11,3% 32.5%
Mexico 4,6% 24.5%
United States 0.7% 8,1%

This under-estimation of the importance of tood and agribusiness
industries in economic development has resulted in a lack of
recognition of the contribution of agriculture and agricultural
professionals to national development: under-financing of agricultural
research, training and education; low interest in agribusiness as a
protession among vouth: under-financing of rural infrastructure and
imestment in the sector; an urban bias in the allocation of national
resources: and the continued dependence of some countries of the

Americas on imported tood.

Within this context, we are convinced that the extended
agricultural sector, which extends bevond the parameters of primary
agricultural producdion, is crucial in the scarch tor economic
growth and rural welfare.

Agriculture  contributes 1o three  fundamental aspects of
development:  natonal tood security, national social stability, and
environmental  protection for this and future generations.
Agriculture is important for the promotion of rural prosperity
because we can no longer accept the migration of the rural poor to
cities as a solution tor rural poverty. The associated social and
cconomic difficulties continue to threaten social stability and the
progress being made toward democratic governance. We  must
reverse this rural-to-urban drift.

Forces of integration and hemispheric trade

Owver the last decade or so. there has been a clear trend in the Americas
to promote regional and hemispheric integration and wade in the
hemisphere. The emergence of MERCOSUR, NAFTA, the G-3, the
Andean Pact, the ACS, and he strengthening of CARICOM into a
single market and economy. as well as ettorts to build the Free Trade
Arca of the Americas (IFTAA). all clearly express the destiny of this
hemisphere to move towards integration.

Trade among the countries of the Americas has increased more
significandy than has world trade. In the past decade. world trade has
shown an annual increase of approximately 8°o. while regional
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groupings in the Americas have recorded higher increases: 20% in the
Andean Pact area, 12% in NAFTA and over 20% in CARICOM.

This trend suggests excellent prospects for regional trade in the future,
and will underpin the formation of the Free Trade Area of the
Americas.

Mandates of the 2001 Summit of the Americas

The Third Summit of the Americas, held in Quebec City, Canada, in
2001, produced a Declaration and a Plan of Action that clearly detine
the strategies and programs to be followed for creating greater
economic prosperity, expanding economic opportunities, and
strengthening international relations among the countries in the
foreseeable furure. The commitment to create the Free Trade Area of
the Americas by 2005 underscores the need for ongoing dialogue and
cooperation within the Inter-American System.

In both the Declaration and the Plan of Action, the Heads of State
and Government of the Americas emphasized the importance of
agriculture and rural life for strengthening democracy, creating
prosperity and realizing the human potential of the peoples of the
Americas.

The proposed Free Trade Arca of the Americas will create a global
market of some 800 million people. This market will provide
unprecedented opportunities for trade in agricultural products and an

opportunity to establish the largest agribusiness community in the
world.  Our hemisphere is emerging not only as the fastest growing
sub-region of the world. but also as the sub-region with the greatest
potential for future growth.

The agriculture of Latin America and the Caribbean in the 214
Century must be competitive: it must produce value-added
products, be environmentally sustainable and respond to the
growing demand for processed convenience foods and organic
products.  Against this backdrop, agricultural development in the
21st Century must ensure a sound balance between food security
and a protected environment.

The agriculture of the future will be increasingly multifunctional.
heterogeneous,  complex,  knowledge-driven,  technology-driven.
market-oriented and adapted to available resources. The key factors
driving this new agriculture will be the application of biotechnology
and information technologies, as well as the globalization ot markets,
knowledge, education and consumer preferences.

The new agriculture must depend more and more on the capacity of
competitive agribusinesses to market products that meet animal and
plant health standards, as well as food safety and environmental
regulations.

The success of this paradigm depends on technology, information and
communication, training and education, promotion of value-added
products, and the exchange of experiences. (Figure 1)
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Figure 1. Agriculture and Technology

This figure shows that the new agriculture will be driven by global
trade. based on agribusinesses that produce value-added products that
meet agricultural health and food safety standards, while respecting the
environment.

IICA’s role in agriculture and rural development

I would now like to mendon four strategies that ICA pursues to
support efforts in this new scenario:

B It supports agro-industrial and agri-business development by
promoting the use of new technologies and business principles in

agricultural enterprises, with a view to promoting competitiveness
and the development of a global agri-business environment.
Agribusiness and rural enterprises have a critical role to plav in the
creation of prosperity, employment and economic growth in the
hemisphere.  Accordingly, 1ICA has a critical role to play in
providing training and in promoting the use of business principles,
innovative technology, new information and communication
systems in agricultural production and in agribusiness enterprises
so as to increase their competitiveness in global markets.

IICA supports the ministries of agriculture in their efforts to
transform their roles, structure and functions so as to better equip
them to face the new realities of globalization and State
modernization. Ministries of agriculture and other institutions in
the region are in the process of restructuring and refocusing their
programs to cope with the new challenges of the global trade
environment and the need for the agricultural sector to be efficient
and competitive in a situation of budgetary cutbacks. 1ICA works
to bring the experiences of other countries to the discussion table
and to provide technical, policy and administrative support for the
process of institutional modernization.

IICA promotes sustainable development and the sustainable use
of our natural resources for present and future generations. The
sustainable use of natural resources is critical for prosperity and for
the sustainability of rural life.  IICA collaborates with other
national, regional, hemispheric and international institutions to
promote the sustainable use of natural resources. Critical aspects
of this theme are dcforestation, land degradation and water for
agriculture.




B 1ICA also supports its Member States in enhancing the safety of
food supplies. Non-trade issues such as food satety and agricultural
health continue to be critically important for the process of
globalization and trade liberalization. The coordination of policy
initiatives in support of strategies that address these issues is vital
for the Member States. IICA therefore supports national and
regional programs which focus on harmonizing approaches to
food safety and the control of animal and plant pests and diseases
that present barriers to trade and agricultural productivity. 11CA
also assists its Member States in modernizing their agricultural
health organizations and operations so they can comply with their
new international commitments under the WTO and other trade
agreements.

Success in modernizing agriculture in the Americas and in
developing the full potential of the rural sector will depend in large
measure on leaders who can promote change and harness the vast
potential of our countries by removing the anti-rural bias in
development policy.

Agricultural performance in the region, from the
technological perspective

With this overview of the current situation of the agricultural and rural
sectors in the Americas and of IICA’s role in the hemisphere, I would
like to continue on with a more specific discussion of agricultural
performance in Latin America and the Caribbean, from the
technological perspective.

Several special situations deserve our attention:

a)

b)

Agriculture’s production capacity in Latin America and  the
Caribbean has been increasing significandy in recenc years,
amounting to a nearly 15% increase during the 1993-2000
period. As a result, agriculture’s contribution to the generation
of foreign exchange has risen steadily. On average, in the years
2000 and 2001, it reached nearly US$50 billion annually in
Latin America and the Caribbean, as compared to around
US$80 billion annually in Canada and the United States.

As agriculture has progressed in Latin America and the Caribbean,
its impact on the rest of the economy has increased significantly.
Specialists estimate that on average, each additional dollar
produced in agriculture in the region generates four additional
dollars in the economy.

Parallel to this important economic growth, the structure of

agricultural production is undergoing substantial change, moving
toward a level of specialization that is enabling the region to better
tap its comparative natural advantages in international markets.

A comparison of the situation today with that of 20 years ago
shows that the region now has over 34 million additional acres
planted to temperate and subtropical crops (especially soybeans
and sunflowers) and close to 10 million additional acres in tropical
crops (primarily coffee, sugar cane and fruit trees). This is
approximately equivalent to the size of the state of Washington.

Inter-American Institute for Cooperation on Agriculture
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[n hinewith this change. m the past owo decades, 7208 of the increases
in .\:.Lli\lllllll'.ll evports trom Latn America and the Canbbean have
been in hus and vegetables, sovbeans, vegetable oils and meat,

representing addidonal revenues of USS T billion for the region.
Desprte this good news, the tfollowing must be said:

o Although significant agricultural growth has been achieved. it

sl insathdient, partcularly in terms of the production of

staple toods, which. on average, is growing slower than the
population.  Morcover, coftee and cocoa, two important
topical mdustrial crops, are tluing increasing, ditticultics and

deserve speaial attention,

b1 Overall, the land-use sttwation is not very tavourable, as the
savings realized in agricultural lands chrough productiviey
increases have been exceeded by the new lands incorporated
into production, which further reduces reserves tor the
future.

The spedial advantage we had in the past. of abundant
reserves of agricultural lands, seems 1o have come to an end
and our situation todav is similar to that of other continents.
Now, the per capita availabilioe of agricultural land in Latin
America and the Caribbean is just 3.7 acres, as compared o
the 6 acres available in 1965,

Furthermore, an aggregate accounting ot lands devoted 1o

.lllllll‘li .lll(l permanent ¢ rops JI]L' p.l.\llll'(‘h suggc.\[x (I];l[ we are

close to using the total fronter of agricultural land available
in Laun America and the Caribbean. which is estimated by
some at nearly 188 million acres.

A Aside from a few exceptions, productivity increases have been
neghigible tor a large number of the produces that have seen
substantial growth in output and exports (primarily fruics and

\'CgClJMC,\ ).

This overview dearly demonstrates that the agriculture ot the tuture
requires signiticant improvements in production cthiciency, as well as
2 more appropriate use of natural resources. In this equation, the
kev variable is “rechnologe.™ We must aceelerate the incorporation
of knowledge in the rural sector, which means that we have o look
more caretully at the region’s capacity o adopt or develop useful
knowledge and o acquire and/or negotiate access 1o foreign

technologies.

Institutional capabilities for research and technology
development in the region

With regard o the region’s institutional capabilities for research and
technology development, we can sav is that there is an important
institutional framework for same in Latin America and the Caribbean.

The Regional Forum on Agricultural Research and Technology
Development (FORAGRO) is a mechanism that facilitates and fosters
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dialogue and cooperation among the countries of the region with a
view to promoting promote integration in this field.  Tts work is aimed
at achieving a type of agricultural development that is competitive and
sustainable, in keeping with the scientific and technological challenges
of the new century and with the growing demands of an extended and
changing agricultural sector. Every year, FORAGRO brings together
all the public and private stakcholders of the regions institutional
framework for research, for the purpose of analyzing substantive
problems in agriculture and discussing policy options for addressing
same through science and technology.

In addition, the Regional Agricultural  Technology  Fund
(FONTAGRO) was recentdy established by a large number of
countries, with the support of the Inter-American Development Bank
(IDB) and [ICA. It funds research projects dealing with strategic topics
of common interest.

A sizable number of international research centers aftiliated with the
Consultative Group on International Agricultural Research (CGIAR)
are also at work in the region, as are two important rescarch centers of
regional scope: in Central America, the Tropical Agricultural Research
and Higher Education Centre, better known as CATIE, and in the
Caribbean, the Caribbean Agricultural Research and Development
Institute (CARDI).

To complete this regional panorama, for several decades now IICA
has helped the countries develop an important number of
cooperative regional agricultural rescarch programs, which we call
the “Procis” and which today cover the entire hemisphere.

Underpinning this svstem are the countries” agricultural rescarch and
technology development svstems, which together invest annually
around USS$1 billion: the entire svstem involves between 12,000 and
15,000 rescarchers.

Development of this formidable institutional machinery began in the
carly 1960s. It has been successtul in finding technological solutions
for the rural sector, and for several decades now. its resulis have
significantly improved the production outlook for many crops.
Numerous studies on the rates of return on these investments in
regional research have amply demonstrated that returns to tarmers have
often amounted to more than the value of the rescarch budgets. Tt has
demonstrated that investments in science and technology, in this case
for agricultural development, are one of the best, if not the best
investment a country can make.

However, this institutional framework, which is public for the most
part, is under considerable pressure to change. On the one hand,
changes in agriculture have generated a demand for new
technologies: on the other, sharp cutbacks in public budgets have
frequently resulted in severe reductions in rescarch capacides. For
its part, private sector contributions amount, at most. to between
10 and 15% of toral investments in rescarch and technology
development in the region.

Many Latin American and Caribbean countries fall below the world
average of investments in rescarch, which are measured as the
proportion of expenditures in research compared to the total value of
agricultural production. The only four exceptions are Bracil, Chile,
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Uruguay, and Andgua and Barbuda.  In order to reach the world
average level, the region must, at the very least, double current
investments in research to arrive at an annual figure of close to
USS$1.85 billion. Not doing so will mean continuing in a situation of
serious underinvestment that will surely influence not only the
region's production capabilities, but also its competitiveness in
international trade.

Some thoughts on the future of agricultural research in
Latin America and the Caribbean

I would like to conclude this presentation with some thoughts on the
future of agriculwural research in Latin America and the Caribbean.

Although in absolute terms the region has shown positive results in
agriculture, in relative terms its situation is not very favourable. If we
take Latin America and the Caribbean’s share in world agricultural

exports, we note that in the 1960s its share was 15.0%, while in the
1990s its share had fallen by 4 percentage points to 11.0%.

So while it is important to highlight that agriculture has indeed grown,
this growth hasnt been enough to contribute fully to economic
development in the region. As T mentioned earlier. to grow more, it is
necessary to modernize the business of agriculture and to undertake a
new effort to strengthen the institutional framework for research. 11CA
will continue its support for institutional modernization processes
presently under way and facilitate a sharing of successful experiences
among countries with similar conditions.

Only by increasing public and private investments in research and
A . b

development will the Latin American and Caribbean countries be in a

position to address the priorities of developing  competitive

agribusinesses and improving social and economic conditions for their

populations.

Thank vou very much.
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Lunch with Ambassadors of the Member States, Permanent Observers and
Associate State of the Institute accredited in Costa Rica’

On behalf of the Institute, and personally, allow me to express our
gratitude for vour presence here today, in the House of Agriculture of
the Americas.

Two wecks ago we celebrated IICA's 61st anniversary. At that time, we
sent greetings to the community of agriculture of our Member States,
to our Associate State and to our Permanent Observers.

One year ago, when we commemorated 1ICAs 60th anniversary,
leaders and other members of the agricultural sector, as well as
representatives of the private sector, praised the significant
contributions the Institute has made to agriculture in the hemisphere
throughout the years.

Today, we are on the threshold to the Second Ministerial Meeting on
Agriculture and Rural Life in the hemisphere. On that occasion, the
Institute, for the second time, will serve as Secretariat of the Ministerial
Meetings on Agriculture in fulfillment of the mandates issued at the
Third Summit of the Americas, held in Quebec City in 2001.

At that meeting, the ministers will set the course for agriculture for the
2003 to 2015 period.

* Institute Headquarters, October 23

The Institute views this ministerial meeting as an historic opportunity
to demonstrate to the Heads of State and Government that we are
serious about complying with their mandates. It behooves us to hold a
productive meeting, in order to show the community of agriculture
and rural life of the Americas that we are aware of the opportunity that
was afforded us at the Quebec summit.

The meeting will comprise five segments:

B The steps the Institute has taken to comply with the mandates
contained in the Bavaro Declaration, presented by the Director
General.

W A brict description of the desired socioeconomic context for
agriculture and rural life in the future, presented by renowned
world leaders.

®  Our vision of agriculture and rural life for 2015, and what can
be expected if the current situation remains unchanged.
Participants will discuss which gaps. in terms of development,
must be closed.

Duter-American Institute for Cooperation on Agrscuilioe
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B The results of consultations with the ministers of agriculture,
which point to the need to focus our efforts on the areas of trade,
tood security, biotechnology and rural prosperity.

B By the time it is presented at the Ministerial Meeting,
agreement should already have been reached on the Plan of
Action for implementing the mandates of the Summits. This
document is the result of the work of the ministerial delegates,
and will make it possible for the ministers to adopt and sign
same at the Second Ministerial Mceting.  The focus of the
discussions of the ministers will be to exchange experiences and
ideas on how to proceed.

A very important that lies ahead is to ensure that the role of
agriculture and rural life is recognized as being of strategic
importance in achieving a balance between the rural and urban
milicus.  This balance is essential for promoting the integral
development of our countries, and contributing to achieving the
Millennium Development Goal of reducing extreme poverty and
hunger by half by the year 2015.

The international organizations identified by the Heads of State and
Government as institutional partners in the Summit of the Americas
process, as well as other organizations, have been invited to participate
in the Ministerial Meeting,

At the meeting of the Inter-American Board of Agriculture, which will
immediately follow the Ministerial Meeting, we will report on the
institutional changes being effected to modernize IICA and continue to
strengthen its position as an institutional partner in the Summit of the
Americas process. We look forward to the cooperation of all
stakeholders in this noble endeavor.

I wish to express special thanks to the government and people of Panama
for hosting the meeting. and to all the governments of the countries of

the Americas for their cooperation with and support of the Institute.

Thank you~again for accompanying us today and, on behalf of the
Institute, | invite you to join me in a toast.

Thank you very much.
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Second Ministerial Meeting on Agriculture
and Rural Life in the Americas

Inaugural Reception’

On behalf of the Institute, and personally, I want to thank you for
accompanying us on this very special occasion.

Today, it has been my honor to participate with the ministers of
agriculture of the Americas, and with Her Excellency Mrs. Mireya
Moscoso, President of the Republic of Panama, in the inauguration of
the Second Ministerial Meeting on Agriculture and Rural Life in the
hemisphere, in which, for the second time, the Institute is serving as
Secretariat of the Ministerial Meetings on Agriculture in fulfillment of
the mandates issued at the Third Summit of the Americas, held in
Quebec City in 2001.

Today is a very important day for the future of agriculture in the
hemisphere; during this meeting, the ministers will set the course for
agriculture for the 2003 to 2015 period.

This meeting will provide the ministers with an opportunity to
continue their reflections on the progress that has been made and the
hurdles yet to be overcome in improving agriculture and rural life in
the Americas, and to discuss the experiences of their respective
countries in the development of medium- and long-term strategies.

* Panama City, Panama, November 10

The ministers have come to Panama to conclude a broad-based process
of consultation and consensus building among the key stakeholders in
agriculture, which led to the preparation of the national and regional
agendas and the hemispheric agenda that will guide the Institute’s
actions in our member countries.

The Institute views this ministerial meeting as an historic opportunity
to demonstrate to the Heads of State and Government that we are
serious about complying with their mandates.

IICA is committed to showing the community of agriculture and rural
life of the Americas that we are aware of the opportunity that was
afforded us at the Quebec summit.

One important task that lies ahead is to ensure that the role of
agriculture and rural life is recognized as being of strategic importance
in achieving a balance between the rural and urban milieus.

This balance is essential for promoting the integral development of our
countries, and contributing to achieving the Millennium Development
Goal of reducing extreme poverty and hunger by half by the year 2015.

Inter-American Institute for Cooperation on Agriculture
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At the meeting of the Inter-American Board of Agriculture, which will
immediately tollow the ministerial mecting, we will report on the
institutional changes being ettected to modernize HHECA and continue to
strengthen it position as an institutional parter in the Summic of the
Americas process. We ook torward to the cooperation ot all

stakcholders in this noble endeavor.

Iwant to express our protound grautude to cach and every miniseer of

agriculture ot the hemisphere present here todav, Your leadership in
jomt actons with the kev stakeholders in agriculture has helped
consolidate the Miniseerial Mectings on Agriculiure and Rural Lite as

the primary ministerial torum on agricultural issues in the context of
the Summit of the Americas process, and as a source of guidance tor the

actions and projects of the institute.

Also. Twish o express special thanks o the government and people of
Panama tor opening their doors to host this meeting, and tw all the
covernments of the countries of the Americas tor their cooperation
with and support of the Institute throughout its 61 years of work on

behalf of agriculture and rural lite in the Americas.

Thank vou very much.

100

s e




Second Ministerial Meeting on Agriculture
and Rural Life in the Americas

Inaugural Session’

Good morning. Buenos dias. Bom dia. Bonjour.

On behalf of the Inter-American Institute for Cooperation on
Agriculture, and on my own behalf, I cordially welcome you to the
Twelfth Regular Meeting of the Inter-American Board of Agriculture
and the Second Ministerial Meeting on Agriculture and Rural Life in
the Americas.

Allow me to take this opportunity to thank the government and people
of Panama for their warm welcome to this beautiful country. Your
generosity in hosting these two meetings clearly demonstrates your
solidarity and support for the principles and values of international
organizations.

Madam President, your presence here today and the presence of
officials of your government is a clear indication of the importance that
Panama attaches to agriculture, rural development, the ministerial
dialogues and the Institute itself, as an instrument of cooperation in the
Inter-American System.

We meet in a country of friendly and hospitable people, which has a
canal that serves the world. Panama is a country of rich cultural

* Panama City, Panama. November 11

diversity, including indigenous cultures and people of African descent.
abundant flora and fauna, and 100 years of independence. Itis also the

geographical link between the nations of the north and the nadons of

the south of our hemisphere.

Madam President, our Institute and the hemisphere salute vou and
vour people on this historic occasion.

I am very honored to say that [ feel very connected to this country both
spiritually and historically, as my grandfather, George Merrite, was one
of many who came here from the English-speaking Caribbean in the
early part of the twentieth century to assist in building the Panama
Canal. May he rest in peace.

The leaders of agriculture of the Americas meet today to revisit the
dream of that great apostle of freedom and hemispheric integration,
Simon Bolivar, who in 1815 wrote in his famous letter from
Jamaica:

“More than anyone else, I desire to see America fashioned into the
greatest nation in the world, greatest not so much by virtue of her arca
and wealth as by her freedom and glory.”

Inter-American Institute for Cooperation on Agricudure




It is in this spirit of hemispheric solidarity that we meet today.

Today marks 668 days since | ook the oath of office as Director
General of the Institute for the 2002-2006 period, in accordance with
the decision taken by the Member States in Bavaro, Dominican
Republic on November 26, 2001.

Todayv, 1 wish o take this opportunity to again thank the Member
States for the confidence they have placed in me and to provide an
update on the principal achievements of the first two years of my
administration for complying with the mandates of Quebec and
Bavaro, and regarding the commitments I made during my acceprance
and inaugural addresses to the community of agriculture of the
Americas.

Before presenting my report, however, it seems appropriate to reflect on
the current state of the rural sector of the countries of Latin America
and the Caribbean and the role of our Institute in the development
process.

We meet at a time when there is a renewed push to improve agriculture
and rural life in the countries of the Americas in response to a mandate
from our Heads of State and Government. Meeting in Quebec City in
April 2001, they launched a process that marks an unprecedented
milestone in efforts to reposition agriculture and rural life in this
hemisphere.

Our political leaders recognized the strategic importance of agriculture
in our socicties, considering that it is a way of life for millions of rural
tamilics in the hemisphere, it plays a major role in the creation of
prosperity, and it is a strategic sector of our socioeconomic systems.

They also recognized the urgent need to develop the region’s great
potential for creating prosperity in the countryside in a manner
compatible with sustainable development.

The ministers of agriculture met in Bavaro, Dominican Republic in
November 2001 at the First Ministerial Mecting on Agriculture and
Rural Life. Cognizant that we are at a turning point for agriculture and
rural life in this hemisphere, they issued the Declaration of Bavaro for
the Improvement of Agriculture and Rural life in the Americas. They
recognized that agriculture needs to position itselt within the new
economy of information and knowledge, of globalization and
integration, and of interconnected networks. This new economy is
gaining momentum, generating opportunities for some and, at the
same time, creating more incqualiry for others.

Today, the most serious challenge for the economies of Latin America
and the Caribbean is poverty and income inequality. In spite of the
progress made in democratization in the region, improvements in per
capita incomes, increased life expectancy, and greater access to clean
water, 177 million people or 39% of the population in this hemisphere
still live in poverty. More than half of this population lives in rural
areas. This poverty is expressed in unemployment, poor nutrition,
violent crime, increasing in anti-social and illegal activities, and the
production of and trafficking in illicit drugs. Clearly, persistent poverty
can be a serious threat to national social stability and the processes of
democratic governance. Sustainable growth of the rural sector holds
the most important promise for alleviating rural poverty in our
countries.

The daily migration of the rural poor from the rural areas to the cities
of our hemisphere is converting rural poverty into urban poverty. This
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is creating social conditions in our cities that are becoming
unmanageable. We are convinced that the rural to urban drift must be
contained and this can only be achieved by creating rural employment
through greater investment in the rural economy.

We believe rural development efforts must focus on increasing
investments in agriculture and non-agricultural activities, under
competitive and sustainable conditions. This must be coupled with
adequate infrastructure that integrates the agricultural sector with the
rest of the economy and an active policy for technology generation and
transfer. Only in this way will a platform for economic growth be
created that can solve the problems of rural and urban poverty. This,
in turn, can only be possible with a liberalization of international trade,
the elimination of distortions and fair prices for agricultural products,
to permit a more equitable distribution of income in developing
economies.

A recent report by the Economic Commission for Latin America and
the Caribbean (ECLAC) indicates that the level of rural poverty in
Latin America and the Caribbean in 1997 was the same as that
reported in 1990, which suggests that current rural poverty alleviation
strategies are inadequate for addressing current problems.

We believe that the economies of the newly emerging democracies will
be challenged and democratic institutions undermined unless we invest
in the people of the rural sector of our countries.

We believe, however, that growth in the rural economy will only
become a reality if we adopt a more relevant development model that
facilitates increased investment in rural areas so as to ensure a more
sustainable development of agriculture and greater prosperity in rural

economies. This model should include an institutional framework that
promotes greater cooperation between the State and civil society and
takes into account a more transparent market economy in which new
roles are played by the public sector, the private sector and international
organizations.

In light of the challenges facing agriculture and rural life in the
Americas, we believe that we need a new institutional and policy
framework to transform rural isolation into a network of global
prosperity. In our opinion, the mechanisms required for implementing
this strategy are: i) a hemispheric platform of cooperation that
strengthens regional integration and facilitates the participation of the
agricultural sector of our countries in the global economy: ii) provisions
for increased investments in the rural economys; iii) removal of the anti-
rural bias in policy development; and iv) the incorporation of new
technologies in agriculture.

This hemispheric platform should promote dialogue and the exchange
of experiences, facilitate trade agreements, and provide the technical
and policy support required to make the agricultural sector competitive
while facilitating agricultural trade, agribusiness development and food
safety, based on sound science-based rules. With offices in 34 Member
States of the hemisphere and 61 years of experience in agricultural
development, our Institute is ideally suited to form the basis for this
hemispheric platform of cooperation.

The proposed Free Trade Area of the Americas (FTAA), which has the
potential to create a single hemispheric market of 800 million people
and a capital market of some 14 trillion dollars, offers to the countries
of the Americas both challenges and opportunities. The concept of a
new inter-American economy in which no country is constrained by its
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geographic size but has the potential to create enterprises that can
operate in the new regional. hemispheric and global environment s an
axciting possibiliy tor development in our countries. This global

market will provide the largest agribusiness community in the world.

After the evenes at Cancun, we must return o the negotiating table.
While the application ot technological mnovations is an important
factor tor boosting the competitiveness of agriculture and its
contributon poverty alleviation, we are also aware that a gl()lml
agreement on agricultural vade is eritically important for the future of
agriculture in the Americas and for world peace and prosperity.

Sodial justice and equity must prevail so that when the doors open on
elobalization. large countries and smull countries alike are able
partake at the wble of global prosperity. All farmers of the hemisphere
should benetic trom globalizacion.

However, this goal will only become a realiny if globalization and wrade
liberalization are contolled and regulated by transparent, science-based
rules. with instruments and institutions to provide tor the equitable
distribution of the benefits ot the new global cconomy. In this
connection. the concerns expressed for the treatment ot small
cconomies, the environment. and the fate of those who may be

muarginalized by the process, are relevant.

The small cconomvies of the regron, which are struggling with the twin
chadlenges o the cimination o poverty and the promotion of sustainable
coononnc desciopment, must be assisted i their eftorts w integrate into the
ainbil cconomv The nenvorking and benchmarking of institutions in the
henssphere o shae evperiences and learn trom each other is important.

Given the mandates received in Quebec and Bavaro. HICA must
embrace greater social responsibiline and a development agenda thar
allows it to play a more dynamic and strategic role in the promotion of
prosperity in the rural communities of the Americas.

That role must take us bevond the traditional support to agricultural
production and must make us partners in the development process to
increase the competitiveness ot the entire agritood chain and foster
linkages benween the chain and other sub-sectors such as tourism,
health, nutrition, infrastructure, education and the environment.

Our national agendas must take a holistic, integrated approach tha
reflects the demands of the national agricultural community and
national circumstances and links macro-policy with territorial realiy

Given this expanded mandate, a close relatonship with strategic
development partners at the national, regional and global Tevels becomes
very important for our work and we must continue to strengthen our

strategic partnerships as part of the new development agenda.

The agreements we have signed with the Food and Agriculture
Organization (FAO), the Pan American Health Organization (PAHO),
and the Economic Commission for Latin America and the Caribbean
(ECLAC) are all part of this strategy. The appointment of porttolio
managers to work with the World Bank and the Inter-American
Development Bank is also part of this strategic approach.

ICAS tuture work and etforts will not tocus on narrow scientific issues,
but will embrace the wider aspects of our contribution to society and

to development.
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Such themes will include the Institute’s contribution to food security
and rural prosperity through its efforts in support to: 1) promote
hemispheric and regional integration; ii) boost competitiveness and
global trade; iii) strengthen rural communities; iv) promote food satety
and agricultural health; v) develop human capiaals vi) foster
environmental  management,  and  vii)  furcher insdtutional
modernization.

We must refocus our initiatives and redouble our efforts to embrace
this development agenda while respecting our core business of
promoting an agricultural sector that is competitive, technology
prepared, environmentally managed and socially equitable for the
peoples of the Americas. This will ensure that the Institute attains
the new level of maturity that our Member States demand and
deserve.

Pursuant to the mandates received in Quebec and Bavaro, 1ICA s
moving forward to become a modern organization that is better
equipped to face the challenges of the 21st Century.

Professional competence, dedication to service, flexibility, sensitivity
and adjustment to the national regional and hemispheric needs of our
Member States will enable our Institute to become a significant partner
in the development process of the Americas.

However, success in modernizing agriculture in the Americas and in
developing the tull potential of the rural sector will depend in large
measure on leaders who can promote change and harness the vast
potential of the countries by helping to remove the anti-rural bias in
development policy.

Achievement of the Millennium Development Goals of reduding
poverty by 50% in 2015, promoting rural prosperity and tadilitating
inter-institutional cooperation is a responsibility shared by us all.

Madam President, Honorable Ministers, distinguished gueses, ladies
and gentlemen: a recent report indicates that every dave 16,000 people
of this world die from hunger and starvation.

I feel their pain and their sutfering.

Their suffering can only be overcome with the political determination
to engage in a war on poverty — a war to help those who cannor help

themselves.

I speak for the poor of Central America. T speak for the poor of the

Caribbean. I speak for the poor in the Andean countries, the poor of

North America and the poor of the South.  Our world has the

resources.  Our world must find the way o forge that coalition of

national, regional and international efforts that circumstances demand.
We must not miss the great opportunity o conquer hunger and
poverty by neglect. We must permit the rural poor to enjoy the
freedoms that we enjoy ... a better world is possible.

Let us work together in this meeting and in the hemisphere towards the
achievement of these noble goals.

Thank you. Gracias. Merci. Obrigado.
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Presentation at the Second Ministerial Meeting on
Agriculture and Rural Life in the Americas

Principal Presentation’

Introduction

It is a privilege for me o present a brief overview of the work
implemented by the Institute since the meeting in Bavaro,

The Second Ministerial Meeting on Agriculture and Rural Life in the
Americas being held today is the principal hemispheric mechanism for
analysis and decision-making in our ctforts to promote the sustainable
development of agriculture in our hemisphere. Three main outputs are
expected from the meeting: the AGRO 2003-2015 Plan of Action for
Agriculture and Rural Life in the Americas: a strategy for implementing
and providing follow-up to the plan: and a common hemispheric
understanding on strategic topics, including strategies for the
promotion of trade. the use of biotechnology and the promotion of

rural prosperity in the Americas.

The mandates issued at the Third Summit of the Americas in Quebec
and the Dedaration of Bavaro served as the basis for the Institute's
2002 2006 Medium Term Plan. My proposal for repositioning the
Institute to meet the challenges of agriculture in the 21st century also
proved to be an important input in defining our strategic direction.

At the Third Inter- American Summit (Quebec, Canada, April 2001),

the Heads of State and Government of the Americas asked  their

ministers of agriculture to promote, at their next meetings, joint

* Panam o Cin Panar o November 12

actions among all the stakcholders of the agriculwural sector for
improving agriculture and rural life.

In compliance with that mandate, and supported by IICA. in June
2001 the ministers of agriculture initiated a broad participatory process
of consuttation and open dialogue with all the actors of the agricultural
sector, to formulate strategic guidelines for a shared agenda for the
improvement of the community of agriculture and rural life.

This process culminated with the First Ministerial Meeting on
Agriculture and Rural Lite under the umbrella of the Summit of the
Americas process, held in November 2001, in Bavaro, Dominican
Republic. At that meeting, the ministers adopted the Declaration of
Bavaro for the Improvement of Agriculture and Rural Lite in the
Americas.

In it, they urged HHCA and other partner institutions in the Summit
of the Americas process, and those comprising the Interagency
Group tor Rural Development in Latin America and the Caribbean,
to focus technical and financial cooperation on supporting
agriculture and rural lite.

This report summarizes the principal activities undertaken by the
Institute since then o promote the improvement of agriculture and
rural life in its Member States and to support the essential
considerations and intentions expressed by the ministers in the Bavaro
Declaration.
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The activities described are related to the following seven strategic
objectives of the Institute: to facilitate integration and hemispheric
cooperation; to facilitate competitiveness and global trade; to promote
sustainable rural development and rural prosperity; to promote
agricultural health, food quality and food safety; to reduce the
knowledge divide and develop human capital; to promote the
establishment of strategic partnerships; and, to promote institutional
modernization of the Institute.

1. Facilitating Integration and Hemispheric
Cooperation

During the last two years, IICA has strengthened its position as the
Technical Secretariat of the Ministerial Meetings on Agriculture and
Rural Life, which form part of the Summit of the Americas process. It
also serves as the technical secretariat of the Regional Forum on
Agricultural Research and Technology Development (FORAGRO) and
a number of other bodies.

The Institute has promoted hemispheric dialogue through various
events, including the Thirteenth Inter-American Meeting, at the
Ministerial Level, on Health and Agriculture, organized and held
with PAHO; a forum on agriculture and cooperation, focusing on
the international development objectives set for 2015; and the
forums on agricultural and rural education held in the Southern,
Central and Caribbean Regions. IICA has also created or

participated in hemispheric networks, systems and other cooperative
mechanisms.

The most important of these efforts include the progress achieved,
within the framework of the Agricultural Information and
Documentation System for the Americas (SIDALC), in developing an
inter-American network of agricultural documentation centers and
libraries; the establishment, with the World Bank, of the Global
Distance Learning Network for Agricultural Development in the
Americas (GDLNA); the horizontal cooperation fostered among
countries through the Hemispheric Training System for Agricultural
Development (SIHCA); and participation in the Inter-American Water
Resources Network, the Inter-American Committee on Natural
Disaster Reduction (IACNDR), and the Interagency for Rural
Development in Latin America and the Caribbean.

These are only some of the wide variety of activities that [ICA has been
implementing. It also promoted the discussion and analysis of trade
integration between the Andean Community of Nations and the
Southern Common Market and with Ecuador’s Export and Import
Committee, the Exporter’s Association of Peru, the Venczuclan
Association of Exporters and the Colombia International Corporation.
And it signed an agreement with the Andean Community Secretariat
for carrying out joint cooperation actions.

In the Caribbean, it helped consolidate the Alliance for Sustainable
Development of Agriculture and the Rural Milicu in the Wider

Inter-American Instituze for Cooperation on Agricudre
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Catibbean, which gained recognition within the framework ot the
CARICON CARIFORUM Agenda. And it provided suppore tor the
cttorts of the Forum ot Ministers of Agriculture of CARICON the
Canbbean Agribusiness Associaton. the Caribbean Coundil tor Higher
bducanon o Agncuftare, the Canbbean Netwaork of Rural Women
Pioducars and the Caribbean Agricultunal Sacence and Technology
Svatem (PROCTCARIBE 5,

Central Amenca was another focus ot actvine. Fhrough the Faecutive
Secretartat of the Cental Amaican Agricultural Council 1CAC) and
the Regional Counal tor Agricultural Cooperation (CORFCAL we
supported two mectings ivolving the ministers o agnaulture and
ceonomic attairs. and one imvolving the ministers of agriculture and the
envitonment. of the Central American counties. We also prepared a
new agreement between HCA and CORECA that will be signed during

this mecting,

Furthermore, we consolidated the Northern Regional Councail (NRCO),
which includes delegates from the three member countries concerned
iCanada, Mexico, and the United States of America). A regional

program of action was approy ed tor imp|cxm-n(.ltinn.

In the Southern Region, we advised and assisted the miniseers o

Jgriulhurc of the expanded MERCOSUR in organizing, and tormally
establishing the Southarn Agncultural Coundl (CAN), a - regional
coordination mechanism designed 1o orient policies, programs,
projccts, and mvestments for the agricultural sectors HEA was invited
to serve as the Technical - Administrative Secretariat of the Council. We
abo fadiliated integration and regional cooperation by supporting the
evecution of the arendas of the Cooperative Program for Agritood and
\erorndusaal Technology Development in the Southern Cone
PROCINURY the Southern Area Plane Protection Committee
CCONWT L the Intormal Group of Agricultural Negotiators ot the

Southern Region, the Nenwork of Agricultural Policy Institutions, the
Standing Veterinary Council. and the Forums of Deans of Agronomy
and Deans of Veterinary: Mediane.

2. Facilitating Competitiveness and Global Trade

Fhus. THCA has been supporting its Member States through
cooperation actions designed o toster trade integration, the successtul
participation ot agriculture and the rural secror in domestic and
internacional markets, and the application of new technologies and

business principles o increase trade competitiveness,

Important activities to monitor the WTO and FTAA negotiations
include assistance in holding che fitteenth mecting of the Informal
Group of Agricultural Negotiators of the Americas (GENA): the
workshop-seminar on the current status of the WTO agriculwural
negotiations and the positions of the United States and Europes and the
participation in the meeting ot experts on the liberalization and
integration of agriculture, organized by the IDB.

To support the countries” participation in the global cconomy, TICA
designed the Inter-American Program tor the Promotion ot Trade,
Agribusiness and Food Sater. to provide technical support to the
promotion ot sdience-based trade in agricultural products in the
hemisphere. This program was endorsed at the Twenty-third Regular
Mecting of HCAS Executive Commitree.

A study was conducted on agricultures true contribution to economic
development. The preliminary resules suggest that agriculture’s real
contribution to national development is normally underestimated. For
example, in Argentina othicial statistics suggest that agriculture accounts
for 4.6% ot GDP. When we consider all the backward and forward
linkages 1o the rest of the economy, however, this tigure increases to
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32.2%. The same is true in the case of Brazil (with the figure rising from
4.3% to 26.2%), Chile (5% as opposed to 32.1%), Mexico (4.6% and
24.5%), and Costa Rica (11.3% and 32.5%). We are currently carrying
out a similar study in all the other countries of the hemisphere.

3. Promoting Sustainable Rural Development and
Rural Prosperity

As defined in TICAs 2002-2006 Medium Term Plan, one of the Institutes
objectives is to support the efforts of the Member States and strengthen their
institutional capabilities for reducing rural poverty, increasing rural prosperity
and enhancing the capabilities of rural inhabitants, in order to accelerate their
development through the sustainable use of natural resources.

One of the Institute’s most important activities in pursuit of this
objective is the cooperation being provided to several Member States in
implementing the mandates of the Summit of Bolivia, aimed at
enhancing their capabilities in the area of rural development, especially
as regards the use of water for agricultural development.

Progress was also made in developing a methodology for characterizing
[ICA’ experiences with the sustainable management of rural territories.
This will be used to support the design of policies and the development
of institutional mechanisms that strengthen the management of local
governments, micro-basins and communities. In addition, IICA helped
design invesument policies, strategies, and programs for sustainable rural
development in Brazil, Colombia, Mexico, Costa Rica, Guatemala,
Jamaica and Paraguay, and promoted institutional modernization for
sustainable rural development through the preparation of technical
documents on the territorial approach, young people and indigenous
peoples, natural resources and a knowledge management system.

4. Promote Agricultural Health, Food Quality and
Food Safety

IICA has made a major ctfort o assist the Member Sttes in
strengthening their capabilities in the arcas of animal health, plant
health and food safety, so they can compete successtully in national and
international markets.

The Institute prepared a model tor modernizing agricultural health and
food safety svstems that will make it possible o measure the
performance of agricultural health insdtutions and improve the
sustainability of their systems.

HCA supported cftorts to analyze, clarity and implement the WTO
Agreement on Sanitary and Phytosanitary Measures. For example, with
HCAS support 57 experts from all the countries in the hemisphere were
able to attend meetings of the Committee on Sanitary and Phytosanitary
Measures in Geneva. The extra budgetary contribution of the United
States of America that made this possible is highly appreciated.

Four modules of the first kxecutive Leadership Series in Food Satety
were also implemented. and leadership training in food satety was
provided for people from the public and private sectors in 22 countries
whose work involves extension and food safety initiatives.

Other noteworthy actions include the support provided tor the
meeting of Codex Committee for Latin America and the Caribbean at
IICA Headquarters, assistance to strengthen the Planc Health
Committee of the Southern Cone, and the signing of an agreement
with the International Livestock Rescarch Institute for implementing a
project to improve beef productivity, quality, safety and trade.

Inter-American Distitute tor Coonevatron on Aoricudture
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5. Reduce the Knowledge Divide and Develop Human
Capital

Using the latest information and communication technologies. 11CA
has been constructing a shared base of knowledge that will create
new possibilities for the improvement of agriculture and rural life.
One of the most important effores in this regard is the Technical
Information Management Svstem  (Intoagro.Net), which provides
information on topics such as trade and agribusiness, technological
innovation, agricultural health and food satety, and sustainable rural

development.

Another important contribution is the Agricultural Information
and Documentation System for the Americas (SIDALC). through
which the Institute has helped closely coordinate. standardize and
strengthen over 20 national networks of agricultural and rural
information units and constructed the Agri2000 Megabase, which
provides access to more than 160 databases in Latin America and

the Caribbean.

The Institute has also supported the efforts of the Member States
to develop and strengthen human capital and talent, promoting the
improvement of the knowledge, aptitudes and skills of key players
of the community of agriculture and rural life. Some of the most
important actions carried out in this regard were: the signing of an
agreement with the World Bank, under which the Institute
assumed responsibility for the Global Development Learning
Network  for Agriculture (GDENA) of the Americas;  the
consolidation of [ICAS Distance Education and Training Center;
the cooperation provided to numerous public and private centers
of advanced agricultural studies, for improving the quality and
relevance  of dheir study  plans and  programs;  and  the

implementation of a large number of training activities (courses,
seminars, workshops, etc.) in all of the Institute’s Member States
and for all its strategic thematic areas.

6. Promote the Establishment

Partnerships

of  Strategic

The problems that weigh down and limit agricultural and rural
development in Latin America and the Caribbean are too complex and
broad in scope to be successfully tackled by the individual efforts of any
single development agency or international organization. This has led
international organizations and agencies to pool their capabilities and know-
how in order to make contributions and offer solutions that will have a real
impact on the community of agriculture and rural life in the Americas.

Mindful of this situation. for vears IICA has developed mutually
beneficial relationships for collaboration and cooperation with other
agencies of the Inter-American and United Nadons Systems,
international financial institutions, state-run international cooperation
agencies and national public and private entities. The svnergies created
have made the activities undertaken more relevant and the services
provided more ettective and broader in scope.

To strengthen existing relations and foster new ones that will promote
rural prosperity, food security and the sustainable development of
agriculture, in July 2002 IICA created the Directorate of Strategic
Partnerships in Washington, D.C.

This Directorate establishes cooperation agreements and relations that
provide support for [ICAs management units and the Offices in the
countries. By generating inter-institutional synergies at the national,
regional and hemispheric levels, it increases the capabilities of all our
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partners and clients in the Member States for implementing development
efforts to achieve the Millennium Development Goals for 2015. As a
result, the Directorate has undertaken a wide range of actions that have
repositioned the Institute in the international development community.

A special element of the Directorate is IICAs Permanent Office in Europe,
located in Madrid, Spain, whose principal function is to promote
cooperation between Europe and Latin America and the Caribbean.

Through this Office, a variety of cooperation agreements are being
developed with different Spanish organizations, such as with the
Spanish International Cooperation Agency (AECI), and new relations
have been forged with the European Union, the French cooperation
agency and British institutions.

Conclusion

In conclusion, we believe that these efforts reflect the new IICA, an
IICA that is commirtted to assisting its Member States in modernizing
the rural sector through concrete actions that help reduce poverty and
improve the food security of our peoples.

We are aware, however, that prosperity in the rural sector cannot be
achieved by focusing on the technical aspects of agricultural production
alone. We must also include on our agendas agribusiness development,
value-added agroindustries, agrotourism and agroforestry, trade (both
domestic and international) and environmental issues.

We have therefore moved expeditiously at the national level to work with
the community of agriculture, the ministries, the private and academic
sectors, and civil society to prepare National Technical Cooperation
Agendas that incorporate this holistic approach to ensure that our efforts
have a lasting impact on agriculture and rural life in our hemisphere.

These development agendas emphasize initiatives that will hel
reduce rural poverty and promote global trade an
éompetitivcness, environmental management and the developmer
of human capital.

As we enter the fourth year of the twenty-first century, the rur
economy of our countries is challenged as never before to provide th
basis for renewed economic growth, social stability, food security an
prosperity in the countryside.

We are convinced that agriculture, viewed from a perspective that |
broader than production alone, can and must contribute significant
to social and economic progress in our countries.

It is my conviction that by working together to implement th
mandates we received in Quebec and Bavaro, the Institute can be
significant partner in the development process in all our countries.

I thank you for vour attention and for vour support during the last tw
years, and 1 look forward to your continued cooperation.

I do hope that our deliberations during this Second Ministeris
Meeting will allow us to improve our approach to developing th
policies and delivering the services needed to promote the sustainabl
development of agriculture in our hemisphere.

Finally, I would like to quote from my inaugural address on January 14
2002:
“I am here today because I still believe that one day mankind w1t
achieve the triumphant goal of conquering rural poverty and will be abi
to proclaim a world of human dignity and social equity for all. I comm
myself to contributing to that goal, through the work of our Institute.”

Thank you.

Inter-American Institute for Cooperation on.
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Second Ministerial Meeting on Agriculture and Rural Life

Closing Remarks

We have now reached the end ot the Second Ministerial Meeting on
Agriculture and Rural Lite in the Context of the Summit of the
Americas process. an encounter that has been rendered all the more
historic because it has taken place when the host country, Panama. is

celebratng its centenary.

The recognidion by the Third Summic of the Americas in Quebec Ciy
of the importance of agriculture and rural life to development in our
hemisphere was of strategic significance for those of us involved in this
ticld. Thar athirmation, coupled with the First Ministerial Meeting held
within the context of the Summit of the Americas process, held in
Bavaro. represented a watershed for agriculture and rural communities
in this hemisphere,

Ohver the Lase two davs, we have had the opportunity o reflect on the
mandates issued in 2001 and o gauge the achicvements made ar the
national and hemispheric levels since that time. We have been able o
toster constructive dialogue on issues such as the plan of action for
agriculture in the 20032015 period: the impace of free trade
agreements on agriculture and trade in the Americas: food security and
the \[lll;:;:l( .l:.:.lin\l poverty .'llnl llllng\'l‘: bio(c(l\mﬂng.\' .lnd prnxpcriry
m rural communitios.

Fadiesand gantlemen. we are part of @ hemispheric process, an ongoing

process i winch we must continue o play an outstanding role and

. LTI ' " Y 1
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ensure that our voices are heard dearly. Based on our discussions, we
can all agree that we have indeed made signiticant progress since
Bavaro, but we must redouble our efforts and continue to participate
actively in such tora as the Summic Implementation Review Group,
along with the Member states and other Summit partners.

As vou know, the Special Summit will be held in Mexico from January
12-13, 2004 and it is imperative that we ensure that agriculwure and
rural lite are priority issues at that event, so that our concerns are duly
retlected ar the next Summit of the Americas, scheduled for Argentina
in 2005.

The AGRO 2003-2015 Plan of Action which vou have approved is
a commitment that will harness the best capacities in the
hemisphere. Together. in inter-American solidarity, we will
construct a broad avenuc of hope by joining cttorts and skills, talents
and creauvity to solve the critical problems of backwardness. poverty
and the talling production capacity of natural resources, which can
undermine the tuture of rural communities and their right to
prosperity. The solutions to these serious problems can only be
tound in the vision of statesmen and stateswomen who rise to the
challenge ot building the future, those who can see what solutions lie
bevond the dark storm clouds of the present in the clear horizon of
development, and to which we can only arrive through consensus,
untlagging ctfort and unity.
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Never before has it been so clear that our common interests will
enable us to tap and build new opportunities which make it possible
for our farmers to produce the food needed in the Americas and to
export agricultural products with value-added to the markets of the
world. We must develop this new agriculture with an approach that
fosters equity and inclusion so that trade benefits all farmers and
facilitates the complex task of meeting the food and nutrition needs
of our people with a production model that protects our natural
resources.

Honourable Ministers, IICA is an organization of the countries of the
Americas and is one more tool at your disposal to help you fulfill this
mighty task.

I therefore take this opportunity to renew our determination and
commitment to support your far-reaching decisions.  We are
committed to collaborating with you in building this new inter-
American agenda for bringing about the sustainable development of
agriculture and prosperity in the rural communities of the
Americas.

At this time, on behalf of our Institute, [ wish to extend special thanks,
through the Minister and Deputy Minister of Foreign Affairs of
Panama, to the Government and people of this distinguished Republic
for the excellent arrangements made for this ministerial meeting.

Madame Minister of Agricultural Development, Lynette Stanziola,
allow me to express to yvou my gratitude for vour outstanding
leadership and guidance, and to your staff, for collaborating closely
with us to ensure the success of these deliberations.

To the Honourable Ministers and Secretaries of Agriculture, [ wish to
offer my profound thanks for vour active participation and timely
contributions which have served to enrich the dialogue over the last
two davs. To the speakers, my congratulations to vou on vour very
inspiring and enlightening presentations.

Finally, T wish to express my appreciation to the members of the [ICA
team —from Headquarters, from the Office in Panama and from our
Ofhices in the countries throughout the hemisphere= who  have
demonstrated their dedication to our institution and who have shown
a spirit of true camaraderie in the preparation and conduct of this
important meeting.

Many of them we have seen in the conference room and in the
corridors, others have been very busy behind the scenes, all of them, 1
can assure you, working as a family, the IICA family.

My heartfelt appreciation to you all.

Thank you.

Inter-American 1;1.\'t1tulz'ﬁn Cooperation on lerscudtnre
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Twelfth Regular Meeting of the Inter-American Board of Agriculture

Tnaugural Session’

Introduction

In my address o the Inter-American Board on November 26, 2001, 1
indicated that given todayv’s reality, the HHCA of the 21se Century “must
embrace a new chapter in technical cooperation which emphasizes
operational efficiency, accountability, prudent financial management.
better use of our human resources and a new international dimension
of strategic partnerships.” On Tuesday, at the beginning of the
Ministerial Meeting, T indicated that we have indeed progressed toward
these goals. Today, T wish to emphasize why such changes were needed
and reiterate some of the actions that we have taken to modernize the
Insuitute.

The Sccretary: General of the United Nations, the Honorable Koti
Annan, has said “When the challenges which we face change, our
responses to the challenges muse also change.™ So ic is with the

agricultural sector.

The agricultural sector of the Americas in the 2Ist Century s
challenged o be competitive, and o produce value-added products
that conform 1o tood satery and agriculwural health standards
demanded by the marker and consumers. The agriculwural sector must
also provide the base for rural prosperity in order to stem the migration
ot the rural poor to our dties.  The kev factors driving the new

* Panama Cine Panama. November 13

agriculture will be globalization and market liberalization, new

technologies and consumer preferences.

Given these new realities it was concluded that an inter-American agency
for agriculture must aim to support its Member States in achieving three
objectives:  sustainable agricultural development: food security: and
prosperity in the rural communities of the Americas. Our Medium Term
Plan addresses these objectives and seeks to ensure that the Institute adds
value to the work of the agricultural sector of our Member States.

Dr. Mario Seixas, our Associate Depury Director General, will be
presenting a summary of our technical actions to achieve these
objectives. I'would like to focus my presentation on the administrative
actions taken to modernize the Institute.

1. A reduction in bureaucracy

We have climinated the Regional Centers, reduced  management
positions at Headquarters from 36 to 24, reduced Headquarters costs
by 10%, consolidated units into a flatter, more etficient management
framework, and allocated USS1.2 million in savings from these actions
to support technical cooperation activities in the Member States in
2002 and 2003.




2. A new relationship with the Member States based
on participation, accountability and transparency

IICAs work program in each Member State was redefined in a
participatory process with the ministries of agriculture and rural
development, the private sector, academia and civil society, resulting in
the development of National Technical Cooperation Agendas.

National reports were prepared on the implementation of the agendas
and presented to national authoritics in a national seminar.
Suggestions and inputs were received for refining and adjusting the
national agendas. This approach of participation, transparency and
accountability is the hallmark of this administration.

3. A new information and communication policy

A new information and communication policy was developed to facilitate
dialogue with the community of agriculture and the Member States to
keep them informed of the activities and results of the Institute’s work.

The repositioning documents, the 100 Days Report, the Director
General's Report for 2002, IICA News and IICA Connection, an
electronic bulletin, are results of this new policy.

4. A new human resources policy

The role and responsibilities of IICA management positions we
redefined, especially that of [ICA Representative in the Member State
The policy regarding the employees over 65 vears of age was entorc
and a new personnel evaluation policy that aligns individu
performance with institutional goals has been implemented.

Awards for excellence have been established and a policy for enhanc
language training is being implemented. An outstanding  hum.
resources management professional has been recruited as Director
Human Resources Management, and she is working with her team
review and modernize the Institute’s human resources policies.

5. Promotion of prudent financial management and
results-based institution

A policy has been implemented to ensure that the Institute’s finandi
resources are properly managed. Measures taken in this regard inclu
the following:

B establishment of a new unit for budget-preparation and contro

B surengthening of the Instituce’s internal audit function with
appointment of a new internal auditor and a deputy auditor,

Inter-American Institute for Cooperiation o



B ocignment of responsibiline for tinance and administration o the
Deputy Director General of the Institute,

B divrbution of new guidelines tor budget preparation and
financial accountabiliy to all managers, and

B ablishment ot the Directorate tor Pertormance Management
and Pyvaluation to ensare that proposed acdons are implemented
in a cost ettective manner, with the aim ot converting the Insutute

into a results-based institution,

6. Follow-up to the mandates received at the Summit
of the Americas

A Dirccrorate tor Follow-Up of the Summit of the Americas Process was
established o provide appropriate follow-up to the mandates issued at
the Quebee Summic the OAS General Assembly and in the Bavaro
Dedaration. This unit provides for the exchange of intormation and
facilitates joint cttorts with development banks, agencies of the OAS
sistemand - other international organizations chat are institutional
partners of the Summits process, within the tramework ot the Joint

Summit Working Group. It also effectively monitors the mandates of

the Third Summic as they pertain to agricubture and rural lite and
contnbuted greatly o organizing this Second Ministerial Meeting,

7. Promotion of greater cooperation with the
governing bodies

vheidranscation reacinvated the Spedial Advisory Commission

erosvanesement hiaies SACMIT and developed an online

information svstem to cnable ongoing consultation with its
members. The work of the Advisory Commission in 2002
included: D fadilitating the adoption of six resolutions pending
approval from the Heventh Regular Meeting of the TABA: 1)
tostering dialogue on HCAY finandial situation and approval of the
2003 Program Budget: and i) validating and conuibuting to
improving the quality and political viability of innovative projects
presented by the Director General on agricultural  trade,
agribusiness and tood satery and on agricultural education. These
were subsequently approved by the Exccunve Committee, at its

Twentyv-second Regular Meeting.

8. Promotion of a new program on trade, agribusiness

and food safety in the hemisphere

The administration promoted and obtained Executive Commirtee
approval for a new hemispheric program on trade, agribusiness
and food saterv. This program aims to strengthen trade capacities,
develop negodating shills, provide information and support tor
compliance with the World Trade Organization mandates, and
provide technical and related support tor the creation of the Iree
Trade Arca of the Americas (FTAA).

agribusiness specialists were appointed to support national

Regional trade and

programs in these thematic areas, and an oftice to support this
new program is being established in Miami to provide linkage
between developed and developing economies in trade-related
matrers.
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9. Continued support to agricultural health,
sustainable rural development, technology and
innovation, information and communication,
education and training

Within the context of the 2002-2006 Medium Term Plan, the
administration continued its support for these traditional areas of
IICA’s work. New emphasis was given to each of those areas with the
appointment of regional specialists to support national actions. The
new information and communication technologies are emphasized and
addressed in the new programs.

In the area of education and training, new emphasis is being placed on
distance learning and new communication tools are being developed.
In the area of agricultural health, an assessment was conducted with a
view to strengthening this important area of work.

10. Strengthening strategic partnerships

The administration considers the strengthening of strategic
partnerships a fundamental objective in its efforts to promote
sustainable agricultural development, food security and prosperity
in the rural communities of the Americas. A new agreement was
signed with the Pan American Health Organization and with the
United Nations Food and Agriculture Organization. In addition,
the Institute renewed its commitment to working with the Inter-
Agency Group for Rural Development and has established working

ties with other international, regional and national agene
throughout the hemisphere.

The results of these relationships are presented in our report “Work
Together,” which has been distributed. The re-establishment ot
United States Oftice in the OAS building in Washington, D.C.. is}
of a strategic initiative to work more closely with the OAS
implementing actions where joint efforts can contribute significand:
the promotion of sustainable agricultural development.

The following summarizes the progress we have made in reposition
the Institute to address the challenges of the 21st Century:
implementation of a new structure based on an integrated managem
framework; ii) development of a performance management resu
based system; iii) strengthening of the mechanisms for corpo
governance and management; iv) reduction of burcaucracy:
promotion of financial prudence and accountability; vi) promotior
basic principles and values, including flexibility, accountabil
commitment, efficiency, tolerance, and spiric of service: vii
commitment to hemispheric solidarity and social equity; v
development of a new relationship with our Member States based
participation, accountability and transparency; ix) establishment
new human resources policies including a code of ethical conduct; .
x) strengthened strategic partnerships.

[ICA renews its commitment to supporting its Member States in tf
efforts to bring about the sustainable development of agriculture, fc
security and prosperity in the rural communities of the Americas
thank you.

Inter-American Institute for C _voperation o,
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Twelfth Regular Meeting of the Inter-American Board of Agriculture

Closing Session’

We have come to the end of three davs of intense discussions focused
on finding mechanisms that will enable the countries of the Americas
to formulate the strategies and develop the instruments needed, under
the AGRO 2003-2015 Plan of Action, to promote the modernization
of agriculture and prosperity in rural communities, pooling the cftorts
of governments, civil society and international organizations.

I am certain that, within the framework of the Plan, countries
struggling with high levels of poverty in the countryside, small
cconomies trving to find wavs to become more competitive and
participate more eftectively in integration processes, nations with major
urban-rural imbalances, and even the economies of developed countries
will find ways to address their priorities and solve fundamental
problems affecting their societies.

The Plan must become a powertul instrument for transtormation and
a manifesto of inter-American solidarity.

This Tweltth Regular Meeting of the Inter-American Board of Agriculture
has aftorded an opportunity to adopt important decisions on marters
refated to the finances, budget and management of the Institute. These
decisions are fundamental tor turther modernizing HHCA and developing
mechanisms for joint action wich other institutions to will enable us to
respond more etfectively to the needs of our 34 Member States.

The TABA used 1o spend three tull davs discussing internal marters,

mostly ot an administrative nature. This year, the meeting was

Parama Civ, Panaima November 13

preceded by the Second Ministerial Meeting. The importance of the
topics addressed and the signiticant progress achieved during those two
days are cause for satisfaction, and point to a new modus operandi for
future meetings of the ministers of agriculture of the Americas and the

IABA, as the governing body of TICA.

Yith an insttution such as 1ICA, which is inter-governmental in
nature and a member of the OAS System, with Offices in each and
every Member State. and more capable than ever to address matters
related to the modernization of agriculture and the improvement of
living standards in the countryside, I am convinced that the countries
of our hemisphere are in a better position than other regions of the
world to tackle the complex challenges and tap the opportunities that
have been the subject of much discussion during these meetings.

As Director General of the Institute, I have had the privilege of
participating in the deliberations of the Member States, which, after
all, are the "owners™ of this great institution. Given the importance
of the commitments reached by the governments represented here, 1
want to take this opportunity to state that I, and all those who make
up the General Directorate, will support the Member States in their
efforts to comply with the mandates of the Second Ministerial
Meeting and to implement the resolutions approved during this
[ABA meeting,

Ministers and Secretaries, ITCA s ready and willing to support, within
its arcas of competence and in strict adherence to the mandates of the
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governments, the ambitious agenda for promoting agriculture and rural
well-being set forth in the AGRO 2003-2015 Plan of Action .

We hope that the decisions each government and institution adopts to
implement this new vision of agriculture and the rural world, both of
which are essential for the transformation and advancement of our
societies, will contribute to achieving the results that the rural
communities of the Americas and rural producers rightfully expect.

As part of this effort, we must strengthen inter-institutional efforts. To
this end, we pledge to continue supporting innovative mechanisms that
facilitate joint efforts, such as the Inter-Agency Group of Rural
Development and FORAGRO, which have proven effective in pooling
the capacities of national and international agencies working together
in pursuit of common agendas.

I am especially grateful for the participation in this event of
representatives of the IDB, the World Bank, IFAD, FAO, ECLAC,
GTZ, USAID, the Inter-Agency Group on Rural Development, and
institutions that are at the forefront of technological innovation in the

Americas, including FORAGRO, CATIE and CARDI.

Now more than ever, the governments and the General Directorate
must work closely together to make 1ICA stronger in terms of technical
excellence, financial solvency and management capabilities, to ensure
that our support for the Member States enables them to comply with
their inter-American commitments.

[ICA’s actions will be carried out within the framework of the national
and regional agendas agreed upon with the governments of and the
public and private institutions in the Member States.

Madam Minister of Agricultural Development, [ would like to thank
you for your outstanding leadership, and your staff for all the
cooperation they have provided, both of which have been essential to
the success of this event.

I wish to thank the Ministers and Secretaries for their active
participation and their insightful observations, which added much to
the content of our discussions.

Also, I congratulate all the speakers on their thought-provoking presentations.

And last but nor least, I would like to thank the members of 11CA's
secretariats, our staff from Headquarters, the Panama Office and other
IICA Offices in the hemisphere, who, out of a sense of dedication to
the Institute and in a spirit of camaraderie, have prepared and
coordinated this meeting.

We have seen some of them here in the meeting room and in the
hallways, but many more have been at work behind the scenes. They

have all come together and worked as a family, the IICA family.

Thanks to all of them, and thank you very much.

Inter-American Institute for Cooperatton on Agriculture
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The Importance of Science and Technology for Agriculture in
Latin America and the Caribbean

First of alll T would like to thank vou tor the invitaton to attend the
Seventeenth Annual National Conterence and Exposition on Science
and Technology under the theme “Science and Technology for
Economic Development,™ in this beautitul country of Jamaica.

[ am extremelv pleased to note the distinguished presence here today of

producers  and  agro-industrialists,  academies, rural leaders.
representatives of non-governmental organizations and  research
centres. Your attendance is critically important because vou are key
plavers in bringing about integral agricultural development. improving,
the efficiency of production, and upgrading the competitiveness of the
agricultural sector. You are also responsible for developing appropriate
technologies tor the management and conservation of our nartural
resources, and for promoting successtul means o improve the living

conditions of the rural populadion.

I am sure vou share my concern about rural poverty in Latin America
and the Caribbean and the beliet that science and technology represent
a strategic variable in the search tor suitable solutions. We are of the
belict that most solutions for alleviating rural poverty must be found in
the rural milicu isedt and not in the tradivonal route, which has been
mivianon o large cities, especially considering the ditficult cconomic

and sodial situation of many of the countries of the region.

Lo Grote D NMaranes Gratt, an outstanding Mexican scholar, “Today
itis moreamporart to enable a rural family o succeed in making an
adequate Jrvang onit small owo- or dhree-hecare plot ot land than w

Nevent

tacilitate the familv’s migration to the citv to swell the ranks of the
uncemploved or to become another of the underemploved that defends
two or three square meters of sidewalk space to sell cigarettes and day-

old newspapers.”

I am delighted, therefore, to have this opportunite to present some
brict thoughts on agriculture in Latin America and the Caribbean
(LAC), trom the technological perspective. 1 would also like to use this
time to examine regional research capabilities and conclude with some
considerations on the future of research, from the perspective of the
Inter-American Institute for Cooperation on Agriculture (1ICA), the
institution [ have had the privilege to lead since January of last year.

Betore this, however, and tor those of vou who dont know 1ICA, 1
would like to sav a few words about our Institute and the role it plavs
in the hemisphere.

The Inter-American Institute for Cooperation on Agriculrure (1ICA) is
the specialized agency for agriculture of the Inter-American System,
linked to the Organization of American States (OAS). Founded over
60 vears ago, the current objectives of the Institute are to promote
sustainable agricultural development. food security and prosperity in
the rural communities of its 34 Member States in the hemisphere. The
Institute is governed by the Inter-American Board of Agriculture,
which is made up of the 34 ministers of agriculture of the Americas. In
addition, it has 18 Permanent Observers including several European
countries: Spain is an Associate Member.

vArnue Natonal Contconce and Bvposton on Saence and Technology under the

thome Sarenee w b ld tolog tor I ororie Davcdopment.” Kingston, Jamaica. November 20-22
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With the support of public and private, national and international
institutions, IICA pursues its objectives through six strategic areas of
action: Trade and Agribusiness, Technology and Innovation,
Agricultural Health and Food Safety, Sustainable Rural Development,
Information and Communication, and Education and Training,

It is our view that agriculture must be viewed for what it is: the
bedrock of society and the cornerstone of all economies.  For
agriculture and rural development to take their rightful place in
economic development, however, agriculture’s real contribution to
national development must be recognized by decision makers.

Official statistics often show agriculture as contributing single-digit
percentages to the gross domestic product (GDP).  Our rescarch
suggests that when all the backward and forward linkages in the
commodity chain are considered, agriculture’s contribution to national
development is significantly higher than the percentages reported in
national statistics. The following table demonstrates this clearly.

Gross Domestic Product and Value Added
Contribution to the GDP

AgGDP/GDP GDP Extended
Agriculture/GDP
Argentina 4,6% 32,2%
Brazil 4,3% 26,2%
Chile 5,6% 32,1%
Mexico 4,6% 24,5%
United States 0.7% 8.1%
Venezuela 4,0% 20,5%
Costa Rica 11,3% 32,5%

This under-estimation of the importance of food and agribusiness

industries in economic development has resulted in a lack of

recognition of the contribution of agriculture and agricultural
professionals to national development: under-financing of agricultural
research, training and education; low interest in agribusiness as a
profession among youth; under-financing of rural infrastructure and
investment in the sector; an urban bias in the allocation of national
resources; and the continued dependence of some countries of the
hemisphere on imported food.

Within this context, we are convinced that the expanded agricultural
sector, which reaches bevond the parameters of primary agricultural
production, is crucial in the search for economic growth and rural
welfare.

Agriculture  contributes  to  three  fundamental aspects of

development:  national food security, national social stability. and
environmental  protection for this and future generations.,
Agriculture is important for the promotion of rural prosperity
because we can no longer accept the migration of the rural poor to
cities as a solution for rural poverty. This rural-to-urban drift must
be reversed. The social and economic ditficulties associated with
same continue to threaten social stability and the progress being
made toward democratic governance.

Forces of integration and hemispheric trade

Over the last decade or so, there has been a clear trend in the Americas
to promote regional and hemispheric integration and trade throughout
the hemisphere. The emergence of MERCOSUR (Southern Common
Market), the North American Free ‘Trade Alliance (NAFTA), the -3,
the Andean Pact. the Assodiation of Caribbean States (ACS), and the

Inter-American Institute for Coopovation on Agrecurure
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strengthening of CARICOM into a single market and economy. as well
as cttores o build the Free Trade Area of the Americas (FTAA), all
clearly express the desting of this hemisphere to move  towards

mtegration.

Trade among the countries of the Americas has increased more
significanty than has world trade. In the past decade, world wrade
has shown an annual increase of approximately 8% while regional
groupings in the Americas have recorded higher increases: 209 in
the Andean Pact arca, 12% in NAFTA and over 209 in
CARICONM.

This trend suggests excellent prospects for regional trade in the future
and will underpin the formation of the Free Trade Arca of the

Americas.

Mandates from the 2001 Summit of the Americas

The Third Summit of the Americas, held in Quebee Citv, Canada in
2001, produced a Declaration and a Plan of Action that clearly define
the strategies and programs to be followed for creating greater
cconomic  prosperity,  expanding  economic  opportunities, and
strengthening international relations among, the countries in the
foreseeable tuture. The commitment to create the Free Trade Area of
the Americas by 2005 underscores the need tor ongoing dialogue and

cooperation wichin the Inter-American Svstem.

In both the Declaration and the Plan of Action, the Heads of State and

Govarnment of the Americas emphasized the importance ot agriculture

and rural lite for strengthening democracy, creating prosperity and
realizing the human potential of the peoples of the Americas.

The proposed Free Trade Area of the Americas will create a global
market of some 800 million people. This market will provide
unprecedented opportunities for trade in agricultural products and an
opportunity to establish the largest agribusiness community in the
world. - Our hemisphere is emerging not only as the fastest-growing,
subregion of the world. but also as the sub-region with the greatest

potential for future growth.

The agriculture of Latin America and the Caribbean in the 21st
Century must be competitive: it must produce value-added
products, be environmenually sustainable and respond w the
growing demand for processed convenience toods and organic
products.  Against this backdrop, agricultural development in the
21st Century must ensure a sound balance between food security
and a protected environment.

The agriculture of the furure will be increasingly multitunctional,
heterogencous,  complex,  knowledge-driven,  technology-driven,
market-oriented and adapred 1o available resources. The key factors
driving this new agriculeure will be the application of biotechnology
and intormation technologies, as well as the globalization of markets,
knowledge, education and consumer preferences.

The success of this paradigm depends on technology. information and
communication, training and education, promotion of value-added
products. and the exchange of experiences.




Figure 1. Agriculture and Technology

This figure shows that the new agriculture will be driven by global
trade, based on competitive agribusinesses that market value-added
products that meet agricultural health and food safety standards, while
respecting the environment.

Research and rechnology must be seen as inputs for agribusiness
enterprises and not as results to be published in referenced
scientific journals. This change is necessary to enable technology
to take its rightful place in the development of agriculture, and is
important.

IICA’s role in agriculture and rural development

Agribusiness and rural enterprises have a critical role to play in the
creation of prosperity, employment and cconomic growth in the
hemisphere. Accordingly, IICA has a critical role to play in providing
training and in promoting the use of business principles, innovative
technology, and new information and communication systems in
agricultural production and in agribusiness enterprises so as to increase
their competitiveness in global markets.

In 2000, US$300 million of agricultural products were sold on the

Internet.  This suggests the possibility of establishing closer links
between producers and consumers. Here, information technology is
playing a new role in agricultural markets.

I would now like to mention four strategies that IICA follows to
support efforts in this new scenario:

B It supports the ministries of agriculture in their efforts to
transform their roles, structure and functions so as to better equip
them to face the new realities of globalization and State
modernization. Ministries of agriculture and other institutions in
the region are in the process of restructuring and refocusing their
programs to cope with the new challenges of the global trade
environment and the need for the agricultural sector to be efficient
and competitive in a situation of budgetary cutbacks. 1ICA works
to bring the experiences of other countries to the discussion table
and to provide technical, policy and administrative support for the
process of institutional modernization.

Inter-American Institute for Cooperation on Aericnldture
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B [CA collaborates with other national, regional, hemispheric and
international institutions to promote a sevle of development that
makes sustainable use of our natural resources for present and
tuture generations. This is critical tor prosperiey and for the
improvement of rural lite. Critical aspects of this topic are
deforestation, land degradation and water for agriculture.

B [[CA also supports its Member States in enhancing the satery of
tood supplics. Non-trade issues such as food satety and agricultural
health continue to be aritiaally important tor the process of
globalization and trade liberalization. The coordination of policy
initiatives in support of strategies that address these issues s vital
tor the Member States. ICA theretore supports national and
regional programs that work to harmonize approaches o food
safety and 1o the control of agricultural pests and discases that
aftect trade and agricultural productiviee. TTCA also assists its
Member States in modernizing their agricultural - healch
organizations and operations so they can comply with their new
imternational commitments under the WTO and other trade

agreements.

B Ihe recent ULS, law on bioterrorism is a new challenge we must
face. Our Institute is opening a new office in Miami to assist the
countries ot the hemisphere in serengthening agricultural trade,

£ & ag

agribusiness and tood systems.

Stceess i modernizing agriculture in the Americas and in developing
R pmg

[ . - . .

the tull potential of the rural sector will depend i large measure on

T . S
"Oiders who aan promote chanac and harness the vase potendial of their
|

comrrnes v removine the ant rural bias in deselopment policy.
k I )

Agricultural performance in the region, from the
technological perspective

W ith this as a backdrop. I would like to continue now with a review of
the agricultural performance in Latin America and the Caribbean, seen
trom the technological perspective.

Several special situations deserve our attention:

B Agriculture’s production capacity in Latin America and the
Cartbbean has been increasing signiticantly in recent years,
amounting to a nearly 15% increase during the 1993-2000 period.

As a result, agriculture’s contribution to the generation of foreign
exchange has risen steadily: in the vears 2000 and 2001 it reached. on
average, nearly US$S0 billion per vear in Latin America and the
Caribbean (LAC) and around US$80 billion per vear in Canada and
the United States. More imporrantly, as agriculture has progressed in
Latin. America and the Caribbean, its impact on the rest of the
cconomy has increased significantly.

Spedialists estimate that on average, cach additional dollar produced in
agriculture in - the region generates four additional dollars in the

cconomy.

B Panallel o this important economic growth. the structure of
agriculwural production is undergoing substantial change, moving
toward a level of specialization that is enabling the region to better

tap its comparative natural advantages in international markets.
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Comparing the situation today with that of 20 years ago, the
hemisphere now has over 34 million additional acres planted to
temperate and subtropical crops (especially sovbean and sunflower) and
close to 10 million additional acres in tropical crops (primarily coffee,
sugar cane and fruit trees).

In line with this, over the past two decades, 72.8% of the increases in
agricultural exports from LAC have been in fruits and vegetables,
soybeans, vegetable oils and meat, representing additional revenues of

US$14 billion for the region.
B Despite this good news, the following must be said:

i.  Although significant agricultural growth has been achieved, it
is still insufficient, particularly regarding the production of
staple foods, which, on average, is growing slower than the
population.

ii. Coffee, cocoa, bananas and sugar continue to face increasing
difficulties in world markets.

iii. Overall, the land-use situation is not very favourable as the
savings realized in agricultural lands through productivity
increases have been excecded by the amount of new land
incorporated into production, further reducing reserves for
the future. The added advantage we had in the past of
abundant reserves of agricultural lands seems to have come to
an end and our situation is similar to that of other continents.
Today, the per capita availability of agricultural land in LAC
is just 3.7 acres, as compared to the 6 acres available in 1965.

Furthermore, an aggregate accounting of lands devoted to annual and
permanent crops and pastures suggests that we are close to using the
total frontier of agricultural land available in LAC, estimated by some
at nearly 188 million acres.

Morcover, with a few exceptions, productivity increases have been
negligible for a large number of the products that have seen substantial
growth in output and exports (primarily fruits and vegetables).

This overview clearly demonstrates that the agriculture of the future
requires significant improvements in production etficiency, as well as a
more appropriate use of natural resources. In this equation, the key
variable is “technology.” We must accelerate the incorporation of
knowledge in the rural sector, which means that we have to look more
carefully at the region’s capacity to adopt or develop usetul knowledge
and to acquire and/or negotiate access to foreign technologies.

The region’s institutional capabilities for research and
technology development

With regard to the region’s institutional capabilities for research and
technology development, we can say is that there is an important
institutional framework for same in Latin America and the Caribbean.

The Regional Forum on Agricultural Research and Technology
Development (FORAGRO) is a mechanism that was established to
facilitate and foster dialogue and cooperation among the countries of
the region and to promote integration in this field. Its work is aimed

Inter-American Institute for Conperarion on doricudture
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at achieving a type of agricultural development that is competitive and
sustainable, in keeping with the scientific and technological challenges
of the new century and with the growing demands of an expanded and
changing agricultural sector.

Every year, FORAGRO brings together all the public and private
clements of the region’s institutional framework for research with the
purpose of analvzing substantive problems in agriculture and discussing

policy options in the area of science and technology.

In addition, the Regional  Agricultural  Technology  Fund

(FONTAGRO) was recenty established by a large number of

countries, with the support of the Inter-American Development Bank
and 1ICA, for the purpose of financing rescarch projects on strategic
topics of common interest.

A sizable number of international research centers aftiliated with the
Consultative Group on International Agricultural Research (CGIAR)
are also at work in the region: CIMMYT in Mexico, CIAT in
Colombia, and CIP in Peru.  Moreover, there are two important
regional research centers as well: in Central America, the Tropical
Agricultural Research and Higher Education Centre, better known as
CATIE, and in the Caribbean, the Caribbean Agricultural Research
and Development Institute, CARDL

Another aspect of this regional panorama are the "PROCI” that IICA
has been supporting tor several decades now. These important regional
agricultural research programs, whose reach today cover the entire
hemisphere, were designed to promote horizontal cooperation in
research among the countries.  Underpinning this system are the
countries” agricultural rescarch and technology development systems,

which invest annually a sum close to USS1 billion and which involve
between 12,000 and 15,000 researchers.

This formidable institutional machinery, development of which began
in the carly 1960s, has been successtul in finding technological
solutions for the rural sector, and for several decades now, its results
have significantdy improved the production outlook for many crops.

Numerous studies on the rate of returns on these investments in
regional rescarch have amply demonstrated that returns to farmers have
often exceeded the research budgets. demonstrating that investment in
science and technology, in this case for agricultural development, is one
of the best, if not the best investment a country can make.

However, this institutional framework, which is public for the most
part, is under considerable pressure to change. On the one hand,
changes in agriculture have generated a demand for new technologies;
on the other, sharp cutbacks in public budgets have frequently resulted
in serious reductions in research capacities. For its part, private sector
contributions amount, at most, to between 10 and 15% of rtotal
investments in rescarch and technology development in the region.

Many LAC countries fall below the world average of investments in
rescarch and technology, measured as the proportion of expenditures in
rescarch in relation to the total value of agricultural production. The only
four exceptions to this situation are Brazil, Chile, Uruguay and Mexico. In
order to reach the world average level the region must, at the very least,
double current investments in research to arrive at an annual figure of close
to US$1.85 billion. Not doing so will mean continuing in a situation of
serious “underinvestment,” which will surely influence not only the region’s
production capabilities but also its competitiveness in international trade.
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Some thoughts on the future of agricultural research in
Latin America and the Caribbean

I would like to conclude this presentation with some thoughts on the
future of agricultural research in Latin America and the Caribbean.
Although in absolute terms the region has shown positive results in
agriculture, in relative terms its situation is not very favourable. For
example, if we take LAC’s share in world agricultural exports, we note
that in the 1960s its share was 15.0% while in the 1990s its share fell
by 4 percentage points to 11.0%.

So it is important to stress that, while agriculture has indeed grown, it
hasnt grown enough to contribute fully to regional economic
development. As I mentioned earlier, to grow more, it is necessary to
modernize the business of agriculture and to undertake a new effort to
strengthen the institutional framework for research. In this regard, [ICA
will continue to support CARDI as the region’s agricultural technology
agency. [ICA will also continue to support the various processes of
institutional modernization presently under way and to facilitate the
sharing of successful experiences among countries with similar conditions.

In summary, the agricultural sector, and the food production subsector
in particular, will have to adopt new and relevant technology, and
increase research and training activities. We can no longer conduct
research that has been conceived in the minds of scientists and
academics, that is planned and executed without the involvement of
those for whom it is intended, later to be presented at scientific
meetings of scholars and then neatly bound in scientific journals and
placed on the shelves of our libraries for posterity. The research needs
of today are for client-led research, research that is creative and seeks to
solve real problems that constrain the growth and development of an

agribusiness enterprise or primary production or the marketing of
crops and livestock.

The research of the future must respond to the needs of the production
sectors of the economy. In so doing, it will open new doors for private
sector participation in the research agenda and encourage the private
sector to finance research that is in its interest. Technology must be an
input for the production of an enterprise’s outputs and not an output
of a research institution. This is the paradigm shift that we must make.
The rescarch agenda must be determined and fashioned by actions to
solve the real problems of agricultural enterprises.

What we need are competitive agricultural research funds that enable
producers or the managers of agricultural enterprises, along with
researchers, to determine the agenda for agricultural research and to present
their proposals for consideration to a national research funding board.

Michael Porter, the guru of competitiveness and Harvard professor of
economics, has very clearly stated that there are only two bases for
competitiveness: either we compete through prices or we compete
through differentiation. Price-based competitiveness is futile for small
developing countries and can aggravate poverty. Therefore, we must
compete on the basis of differentiation and that means producing a
product that is unique in some way and marketing it accordingly.

The production of specialty differentiated products, however, requires
continuous innovation, continuous investment in research and
development. Now is not the time to invest less money in research and
development: now is the time to put more money into R&I) that is
focused, client-led and designed to promote the production of
differentiated products for the global marketplace.

Inter-American Institute for Cooperation on Agriculture
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[ et me give vou an example of what I am wlking about.  Jamaica is
unlikely to be competitive internationally in cheese production because
New Zealand, the United States of America, Holland, among others,
have developed the technologies for producing cheese etticienty.
However, Jamaica can be competitive in the production of Jerk cheese.
\Why? Because it is a unique product that can be sold in specialty

markets at a special price.

Another example: Jamaica is probably not competitive in the
production of cottee, but it is competitive in the production of Blue
Mountain Cottee. We must, theretore, do rescarch on Blue Mountain
Cottee to make it even more competitive and to innovate new and

more cthicient wavs of producing ir.

[In order to modernize agriculture, we must design a strategy that
tocuses on and redefines the role and functions of the public and
private sectors in the development and delivery of services to the
agricultural sector, espedially extension services. We must redetine the
role of central, parish and municipal levels of governance with respect
to agricultural development.. We need regional development plans. In
addition, we must inform the wider society of the need to adopt a
broad policy on tood security that encompasses national commitment
to purchasing locally produced foods and o undersanding, ies
relacionship o national development. Finally, we muse detine a
development srategy tor the rural sector that indudes emphasis on

recreation and the environment.

[n conclusion, no sociery can ignore the importance and the weltare of a
stieniticant part ot it population, those that live in the rural sector, without
runnme the rsas mharont to rural urban migraton, with all the attendant

problems of urban unemployment and urban insecurity. Moreover, no
society should ignore the potential risks of dependence on external sources
tor its tood supply. or ignore the threat o the environment that stems
from continued subsistence production on marginal lands by a large
number of small farmers using a traditional approach.

A modern agricultural sector is an asset to every economy but
agricultural modernization can only occur when society invests in
technological innovation.  roads.  markets,  irrigation  works,
infrastructure, education and health. A holistic approach to the
development of the rural sector is necessary for agriculture to be
sustainable in small developing cconomices such as ours.

Let us theretore work rogether so that when the gates of globalization
open, we will be able to take our righttul place as citizens of the Americas
at the wble of global prosperity. It that moment finds us unprepared, we
shall have to be satistied with the crumbs of injustice and inefficiency.

Finally, in the words of vour national anthem. “kiernal Father, bless our
land: guard us with thy mighty hand. Keep us tree from evil powers, be our
light through countess hours. ‘To our leaders. great detenders. grant true

wisdom from above. Justice, trath be ours torever, Jamaica, land we love.”

Only by increasing public and private investments in research and
development will the countries of Latin America and the Caribbean be
in a better position to address the new priority of developing
competitive agribusinesses in order to improve the social and economic
levels of their populations.

Thank you very much.
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A New Vision for Agriculture in the Caribbean in the 21st Century’

I am indeed extremely pleased to be back in the Caribbean and thank
vou for vour invitation to this meeting on poverty alleviation and tood
security strategies in the region. This event is being held at a time when
agriculture and agriculture-related issues continue to dominate the
global trade agenda. The recent meeting of the World Trade
Organization in Cancun underscores the importance of the sector to
national development and world peace and prosperity.

There is no doubt that globalization and trade liberalization have had
some positive eftects for certain economices of our world. However,
globalization that fails to take into account rural developmentand tood
security objectives, and the concerns of developing countries, will not
provide global prosperity or social equity. The economies of smuall
developing countries in the Caribbean must be aftorded  the
opportunity to insulate their domestic sectors from import surges and
depressed  export prices. Food  security,  social stability and

environmental concerns must also be part of the new trade agenda.

A report published recentdy by the United Nations Development
Programme (UNDP), entided “Making Global Trade Work for
People,” states that special and difterential treatment tor developing
countries goes bevond traditional trade issues and includes education,
health, gender equality, environmental protection and  respect for
cultural diversity. It also proposes that WTO rules should be more
flexible and development oriented. The results of the Cancun meeting,
where the three pillars of trade (viz. market access, domestic support
and export subsidies) were discussed, undcrscore the pivotal role of an

Kingston. Jamaica. November 21
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linkages, however, this hgure increases o 32.2%. The same s true in
the case of Brazil (with the figure rising from +4.3% 1o 26.2%), Chile
(5% as opposed to 32.1%0), Mexico (4.6 and 24.5%), and Costa Rica
(11.3% and 32.5%). X are now carrving out a similar study in the

Caribbean.

Underestimating the importance of food and agribusiness industries in
cconomic development has had aseries of negative consequences in the
region. The true contnibution made by agriculture and agriculeural
professionals to national development is not recognized: agricultural
research, training and education is under-tunded: voung people have
litde interest ina career in agribusiness: rural infrastructure and
invesument in the sector are under-funded: there is a bias toward urban
areas in the allocation of national resources: and. some countries of the

Americas continue to depend on imported tood.

W are convineed that the agricultural secror viewed in the broad sense,
in terms of more than just primary production, is crucial tor economic
growth and rural weltare. Agriculture contributes to three fundamental
aspects of development, namely: national food security: national social
stabilinvsand, environmental protection tor this and future generations.
Agriculture is important in the promotion of rural prosperity because
the solutions o rural poverty can no longer be lett to the migration of
the rural poor o the cities, where social and cconomic dithiculties
continue o threaten social stabiline and the progress being made
toward democratic governance, making the cities of the hemisphere

lll]llLllLl:",L‘.ll’lC‘

\Weare convineed that unless the role of the ministries of agriculture is
rodetined and agncutiures tue contribution o national development
s recogrized, thare will no detinition of a rural identine and decisions
abouc agriculture will contnue to be tahen by people who do not hive

o work i the secror, nor understand it

The structural adjustment programs of the recent past have resulted in
fewer budgetary resources being allocated o the ministries of
agriculture of several counties in the hemisphere. However, the global
scenario requires that the Sute play a key role in providing the
regulatory framework for agriculture, a policy framework. and support
services such as rural intrastructure, security: of land tenure, and
training. rescarch and extension. all of which are necessary for the
development of a competitive agricultural sector. Traditional private-
sector and non-governmental organizations are increasingly involved in
the provision of technical services to the sector, but the role of
government in building new strategic partnerships with the private
sector, non-governmental organizations, and the institutions of civil

society is a critical one.

Nevertheless, the rural sector has no hope of developing unless there is
an increase in the tlow of investment capital from both the public and
private sectors into the rural economy. It is rather untortunate and
ironic that when there are budgetary constraints, governments tend to
reduce investment in a productive sector like agriculture and increase
investment in social services. If progress is to be made in curbing rural
poverty, the international financial community must consider the
importance of social balance -and not just protits- when investing in
the rural ecconomy: 1 noted recently that only 3% of 1DB loans went to
the rural sector in 2002 and in Jamaica only 190 of the budget was
allocated o agriculture.

We must therefore examine the potential in rural communities for rural
services, agrotourism, forest products. transportation. food processing,
marketing, input supplics and ourput-related services, as a basis for
rural prosperity and the provision of rural emplovment. According to
the International Food Policy and Research Insticute (IFPRD, “the
abundance and diversity of Latin America and the Caribbean’s

agricultural and  nawural resources provide the region with a




comparative advantage to compete in world markets and generate
broad-based growth throughout the economy.”

However, such growth will only be realized if we adopt a more relevant
development model that facilitates increased investment in rural areas
and ensures a more sustainable development of agriculture and greater
prosperity in the rural cconomy. Such a model should include an
institutional framework that promotes cooperation and closer ties
between the State and civil society. This should be considered within
the framework of strong government at the community level and a new
role for the public sector, private sector and international organizations
in rural community development.

Past and even current development models have an anti-rural bias in
which the recommended approach to modernizing the economy is
based on industrialization and favors the growth of urban areas. The
consequences of these models are many. They have resulted in a large,
disproportionate allocation of public investment funds for urban
centers and the concentration of the population in cities. Due to the
resulting political importance of urban dwellers, more public
investment is channeled into services for urban areas. This is
accompanied by a greater inflow of private investment into urban areas
as a result of the externalities created by public investments.

Thus, despite the economic reforms implemented in the mid-1980s
and during the 1990s, the inequality between urban and rural areas
continues to exist. The situation is aggravated by the limited inflow of
resources and improvement in infrastructure in rural areas due to
inappropriate public policies on invesument, trade and taxes. The
spillover effects of increased rural poverty are then seen in urban areas
and a larger slice of the national budget is allocated to solve the growing
problems in the cities. The vicious circle is completed by a rise in
violence and growing social and political insecurity in the rural

economy due to the urban-rural imbalances; and the continued
competitive disadvantage of the rural scctor, despite investments in

areas with much potential.

This vicious circle of public investment must be reexamined.

Vicious Circle of Public Investment

Fewer invilitments
in runuus

Explosive:growth
of cifies

The increasing migration from rural areas results in less agriculwural
production and the government then imports more food (normally
cheap food) to satish urban demand. This turther undermines the
capacity of the rural sector to produce and creates another vicious circle
- food insecurity.
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A new development model is therefore needed that facilitates a
better rural-urban balance through the integral development of
both arcas. More investment in rural arcas is also required., so as to
ensure social and political stabilitys promote the competitiveness of
agriculture and rural cconomic activitiess and. create rural
agricultural and non-agricultural employvment thae allows rural
dwellers to enjoy an acceptable standard of Tiving. Others aspects
that must be considered include productivity increases and an
expansion in the tood supply to meet the growing need for tood and

HLH’LC[ I'Ck]llil\ Mcnts.

Furthermore, appropriate policies and strategies must be adopted that
will: increase investments in the rural sector and thereby fadilitate the
profitable and sustainable use of natural resourcess support investments
in intrastructure and services that will make both agriculture and non-
agricultural activides in rural areas competitive, profitable and
sustainables support investment for the development of human capital
in the rural sector (rural cducaton), to increase the skills of the
population and improve their standard ot living: and, increase
investment in the development of rural enterprises and institutions that
strengthens rural-urban linkages and the generation of value-added

activities and higher incomes.

In light of the challenges facing agriculture and rural life, a new
insttutional framework to vanstorm rural isolation into a network of
clobal prosperiny is needed. The best mechanism tor implementing, this
stategy would be a hemispheric plattorm thae facilitates dialogue,
strengthens and expands alliances widh serategic partners, increases the
Tow ot mvestments into agriculure and the rural economy, and tosters
hemi phaic rade.

Fhe aim ot dhis homispheric platorm would be to permic the

stwho dain agricultare to tihe advantage of hemispheric and global

knowledge and. at the same time. sensitize hemispheric and global
plavers to the needs at the local and national levels.

The proposed Free Trade Area of the Americas (FTAA), with a
potential to create a single hemispheric market ot 800 million people
and a capital market of some 15 trillion dollars, presents the countries
of the Americas with both challenges and opportunities. The concept
ot a new Inter-American cconomy, in which no country is constrained
by its geographic size but has the potential to create enterprises that can
operate in the new regional, hemispheric and global environment, is an
exciting reality for development in our countries.

However, the potendal will only become a reality it globalization and
trade liberalization are controlled and regulated by transparent, science-
based rules, instruments and institutions to provide for the cquitable
distribution of the benefits of the new global economy. In this regard.
the treatment that small economies receive. the environment, and the
fate of those who may be marginalized by the process are all relevant
concerns.

Small cconomies in the region, struggling as they are to cope with the
twin challenges of eliminating poverty and promoting sustainable
cconomic development, need assistance if they are to integrate into the
global cconomy. The networking and benchmarking of institutions in
the hemisphere to share experiences and learn from each other is also
important. In addition, institutions such as ICA have an important
strategic role to play in facilitating development cooperation  that
channels effective technical assistance from the Institute’s large,
developed members to its small, developing ones. Small states must be
able to play their legitimare role in the new global scenario.

Caribbean agriculture will have to tackle several global challenges in the
future. Tt must adjust to liberalized cconomies in the global world:
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broaden the base of our economies, moving away from traditional
crops; preserve the environment: and, become competitive.

In response to these developments, TICAS work will continue on many
tronts. Tt will strengthen the region's trade negotiating capacity by
providing further assistance to the Caribbean Regional Negotiating,
Machinery (CRNM) and facilitate studies and actions that provide the
technical base for negotiations in areas such as sanitary and
phytosanitary measures, intellectual property rights and food safery. It
will also increase the regions capacity to gather, generate and
disseminate technology by providing  support to  CARDI,
PROCICARIBE and national technology generating institutions. In
addition, the TTCA Offices in the countries will become centers for
information, training and technical support in areas of strategic
importance to the region’s agricultural sectors.

The Institute will also support agricultural enterprises with agribusiness
services and provide Caribbean agribusinesses with links to Latin
American markets, by strengthening the Caribbean  Agribusiness
Association and facilitating cooperation and contacts with the wider
hemispheric agribusiness community. [t will also support the cfforts of
the Caribbean Council for Higher Education to produce graduates
who are better suited to manage the development of agriculture and
rural arcas. And it will support the disadvantaged groups of rural
women and youth, through the Caribbean Network of Rural Women
Producers and the Caribbean Forum for Youth in Agriculture, to
contribute significantly to the repositioning of agriculture and improve
the quality of hife of these segments of the population.

TICA will continue to support the Alliance for Sustainable Agricultural
Development in the Caribbean, a mechanism for regional dialogue and
coordination. This all-embracing stakcholder forum also generates
critical strategic thinking and discussion on issues related to the

modernization of the agricultural sector. Furtharmorc the Tosaouie wei
assist the ministries of agriculture in thar process of o Mans
ministries in the region are in the process of rauacurme and
refocusing their efforts and programs to cope with the new anadlonges
of the global trade environment and the need for the agnicuitanal scco:
to be etficient and competitive at a ime when budgetary aiocaions we

being reduced.

Lastly, HCA will support the development ot a regional agiotounsm
program in cooperation with relevant tourism organizatons. t explore
opportunities for ctectively linking the tourism market ot hotels and

cruise ships with locally produced foods and promoung concepis ot

quality and reliability in local tood production. In addinon, the
recreational and educational aspects ot agrotourism will be expiored
under a program that emphasizes linkages berween agriculiune, tourism
and the environment, and that seeks a multi-sectoral approach to rural
development.

The Institute cannot dissociate itselt from the social problems of

unemployment, lack of shelter, education and health care. poverts and
social injustice that prevail among the majority of our peopies. These
problems are retlected in urban and rural Gime, trattiching in it
drugs, personal insecurity and lawlessness, all ot which represent a
threat o peace and prosperity and the process of democratic
governance.

Consequently, the Institute will embrace greater social responsibilicy
and a development agenda that allows it to play a more dynamic and
strategic role in the promotion of prosperity in the rural communities
of the Americas. This role takes us beyond the traditional support o
agricultural production and makes us parmers in the development
process of increasing the competitiveness of the entire agritood chain
and fostering linkages between the chain and other sectors of the
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cconomy, such as, tourism, health, nutrition, infrastructure, education
and the environment. Our National Agendas must reflect a holistic
integrated approach that responds to the reality of the national
agricultural community and national circumstances, and must link
macro-policy with territorial reality.

Given this expanded mandate, a close relationship with strategic
development partners at the natonal, regional and  global levels
becomes very important for our work. Consequently, we must actively
seek to promote strategic partnerships as part of this change. The
agreements we have signed with FAO, PAHO and ECLAC are all part
of this new strategy. The appointment of portfolio managers 1 work
with the World Bank and the Inter-American Development Bank s
also part of this strategic approach.

The work and reports of our Institute will no longer tocus on narrow
scientific matters but must embrace the wider aspects of our
contribution to society and to development. These include  the

Institute’s contribution to tood security and rural prosperity, through

eftorts aimed at specding up hemispheric and regional integration;

£ £ ;
facilitating  competitiveness and global trade; strengthening rural
communitics; promoting food safety and agricultural  health:
developing human capital: improving environmental management;
and, advancing institutional modernization.

We will embrace this development agenda while respecting our core
business of promoting an agricultural sector that is compertitive,
technologically prepared. environmentally: managed and  socially
cquitable for the peoples of the Americas. This will ensure that we
provide the new level of maturity that our Institute must demonstrate
to our Member States.

These initiatives will support competitiveness, as we all work together
to forge alliances that create synergies and help build a new, effective
single market and economy tor the region that will enable our peoples
to achieve improved standards of living in the 21st century.

Thank vou.
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Feeding our Tourists: Transforming Traditional Agriculture

It is an honor for me to share with you some ideas and proposals for
work in an area of the greatest importance for the advancement of
our countries: the interaction and interdependence between
sustainable agricultural development, environment and tourism. To
this end I have divided my presentation into three parts. First, I will
speak about the vision and concept of the expanded agricultural
sector and sustainable development. Second, I will discuss the vital
linkages between agriculture, rural tourism and environment, as well
as the challenges and opportunities. I will conclude with ideas for
fostering Caribbean cooperation on the sustainable development of
agriculture and rural life.

Vision and concept of the expanded agricultural sector
and sustainable development

I will begin with a hypothesis: “In certain countries, tourism can
become an important motor for development in rural communities
provided we can correct the anti-rural biases of the development
models still pursued in many of our countries.”

We need a development model that fosters increased investment flows
to rural areas as well as specific policy measures to maximize the
positive impacts of tourism on economic, social and environmental
aspects of rural communities.

* Caribbean / Latin American Action. Miami, Florida, USA. December 3

IICA’s new vision commits us to fostering prosperity in rural
communities, food security and the sustainable development of
agriculture. This, in turn, is based on our commitment to the
modernization of production, environmental sustainability and social
equity. In effect, IICA’s purpose is defined by the convergence of these
three dimensions, which lead to political governance. Therctore, we are
committed to modern and clean production processes. fair trade.
friendly environmental management, and social responsibility, all to
the benefit of the rural populations of the Americas.

Our vision is based on the conviction that what is agricultural cannot
be separated from what is rural. Accordingly, we promote a broader
concept of agriculture that includes management of agri-food svstems
and of rural communities.
development of agriculture and rural communities based on multi-

We also advocate the sustainable

sectoral linkages, underscoring the multiplier effects of investments in
agriculture on the rest of the economy and on the generation of rural
jobs and incomes. In this context, we emphasize the importance ot
visualizing the complementarity among agriculture, rural territories
and tourism as an essential component of development strategics.

The end goal of our approach is to promote the well-being of rural
society. This leads us to highlight two fundamental issues: 1) social
cohesion, as an expression of the rural community and of integrated
national societies; and ii) territorial cohesion, as an expression of the
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articulation of spaces. resources and regional insttutions, resulting in

nations that are socnally integrated.

Regarding social cohesion. the challenee is o integrate the tanal

h

cconomy in terms ot both its meernal dyvnanucs and i relations wie
the natona cconomve e is argent thae we abandon the vicious Grdde
ot exddusion. poverty and ccononuc inetticiena, replading e with a

virtuous dirdle ot indusion, prosperin and competinneness.

Terrtonial cohesion, on the other hand, s 4 task that sull muost be

addressed moordar o tackle regional gaps chat threaren the integrin off

[atrn Amenican societies. The divide berween rutal territories and
urban tenizories. or between ditterent rural territories, leads o national
disintegration, e direct opposition o the ettects being sought trom

rewronal and Zlobal integianon processes.

When we view development in this wav, we see that public policy
management should take into account the tollowing three issues: 1)
territories, as the units targeted by such policiess i cooperation

between pabic and privaces natonal and Tocai agenes, as a kev 1o

coctne managomens and i the role of the State, as a provider of

pub’ic coods. cconomic direction and regulation. and as a builder of

demoanan.

S o
B i s vien this evpandad agneattunal secior as assource of ite, as
o sisten s watern tood and encrgy Teis the source of emplovment

ardnotuec for car tanvhiess i provides us with the seeneny tha

e b cm pad chnnt and provides us with opportunities for
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Sl e Bor b s rcason, we bahiere ta touniam and the
Cooait e e U o ane e ot reural resotrees can attord

Sl cono e aornaties for sastanable aericantanal and raral

Drntot e tnder aboe wan rospact for nature.

The vital links between agriculture, rural tourism and
environment: Challenges and opportunities

Agriculture and tourism are important and strategic economic
opportinities tor integral development in our countries because they
represent the Tivelihood of millions of rural tamilies. We expect these
activities to mahke greater contribudions o the eradication ot poverty,
and theretore, 1o bringing about and assuring prosperity in rural

communities.

Tourism is a very important source of toreign exchange and jobs. At
the world level it is one of the most dvinamic cconomic activities of our
times: over the past ten vears, demand in the tourism sector grew atan
average annual rate of 4.3%. According o the World Tourism
Organizaton. in 2001, world revenues from tourism totaled US$462
billion.  Furope benetited trom halt of this: 2070 was generated i the
Americas. Expecred growth is also impressne. In the vear 2000, ar the
world level, intcrnadonal tourism recorded 697 nullion wipss for the

vear 2020, that figure is expected to ol 1.0 bithon.

The growth in tourism is evident and has brought noteworthy beneties
to the Caribbean region., the Central American countries, Mexico,
Spain and Portugal. all of which have banked solidlv on its expansion
m terms of torcign investments, jobs and income generation
stmulate development in the rural arcas. e also represents a potential

source of significant expansion in food demand for our rural arcas.

W hile agriculture has a ditferent value in cach country, it must be
envisaged and expressed interms of the expanded agricultural sector
mentioned above, o ensure recognition of its real contribudion o
national development and the wdl being of the population. T believe

that it this were the cases more weight would be given o agriculure in




global decision making, both at the national level, by government
agencies, and in supra-national integration processes.

In addition, critical links exist between agriculture and tourism and
between them and ecosvstems, which we must protect to ensure the
sustainability of development. Latin America and the Caribbean have
an important heritage of natural resources.  This includes 23% of
potentially arable lands; 12% of lands in annual crops: 17% in
pastures; 23% of the planet’s forests (and 46% of the tropical forests)
and considerable water resources (31% of the world's fresh water and
199 of its hvdroclectric potential).

However, this important wealth of resources is shadowed by
environmental problems such as resource depletion and contamination
of land, water and atmospheric resources (including soil degradation,
desertification, deforestation, loss of biological diversity, marine
pollution and deterioration of fresh water resources).  The
unsustainable management of production activities, agriculture and
tourism have been recognized as the principal causes ot these
environmental problems, which were addressed specially in the
deliberations and agreements reached recently in the World Summit on
Sustainable Development.

Although it may seem trivial to repeat such a well-known fact,
agriculture is closely linked to the vital cycles of life. However, while it
depends on them, agricultural development has also had a tremendous
impact on these abundant natural ecosystems in the rural milicu of the
Americas, a situation which has not improved substantially despite all
etforts to the contrary.

It is clear that we have a great challenge before us. We must address
agricultural development to satisfy current and growing demands for
food, raw materials, jobs and the well-being of the population, but we

must do so knowing that with cach passing vear, we will have towe
natural resources o work with, We muse tahe cognizance or s
situation and urgenty adopt new and sustainabic torme ot product:on
tor goods and services.

For its part, tourism opens up two areas tor hnkages with agriculnue
and rural life. The firse concerns agriculture and the raral melieu 1
providers of spedialized. high-quality goods and services tparcn. o
tood) for the expanding tourism industry. Tourism muakes 1 possibie
diversify the produces otfered by farmers, complement their imcomes
and become an important source of rural emplovment. Wath cack
passing day, there is a growing number of tarms otfcring lodemy and
services for tourists to view production processes tist hand, and o
enjoy the natural setting and the particularities of the countrade and
its inhabitants.

Because of the importance T personally attach o the devdopmant o
agro-tourism as a means to reduce poverty, Fwould fike to give vou o
example of an HCA nuatve that has met with great success
pPromoting agro-tourism as a means of repositioning agricuture and
contributing to sustainable rural developmencin the Canbboan icgion

In Barbados, IICA is tostering agricultural diveratication. winch we
enable farmers to supply hotels, restaurants. supermuarkens and
handicraft shops with local nontraditional toods and other prodiacs,
thus contributing to increasing prosperity in the rural communiues.

By establishing links between agriculture and wournsm. T1C Y 1
promoting the creation of businesses in rural communities that

strategically and successtully hink tourism and related acuivities.

It is in this context that, in 2002, the HCA Oftice i Barbado
established an Agro- Tourism Tinkages Centre in recogmuon ot th
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complementarioy among agriculture, rural werritories and tourism and
ot the need for fadilitating inter sectoral linkages as an essential
component ot development stratcgys At TC A we see agro-tourism not
onlv as 4 means o increase urism-generated income tor agriculture,
but aso as awav o rescue and document the calural and agriculoural
patrimony ot our traditional crops and toods, and to revalidate them as
tundamental clements ot our cultaral identtics.

Orher examples of what can be aained by tpping the relatonship
between agriculture and tourism are the Caté Brite coftee tour and the
Buttertly Farm i Costa Rice rural tourism at country homes in
southern Chile and on livestock ranches in Argentina and Venezuela:
trips o sugar cane plantadons and rum factories in Cuba: tours
through the vinevards and wine cellars of Argentina, Chile, Portugal
and Spain: and cquestrian exhibitons and local gastonomical wours in
Peru.

The second area is the development of new products and destinations
tor the tourism industry. where seenic beaury and archacological,
cultural and historical attractions can be expanded o include ecological
tourism tor ccotourisml, rural and agricultural tourism, adventure
tourism and evan sdientific tourism, given the international scientitic
communite’s mterest in the immense biologircal diversity of our
COUNtLIes.
i Costa Rica tor esample TTCA has worked with the Minisiry of
Vertcalture to miploment a pilot ranal tourism initiative complements
ancaitwe and agrondusiy and offers an alternative way to improve
tha mcomos ot tund tunthes, The project tahes advantage of the scenic
bree ot the Coronado region—which is on the outskires of the
g o promote biodivensing agro-ccologic attractions, nature
pebs ponaa tesnals and oiher acivities, The project has have

ot b - : [ ¢
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of Costa Rica, all the while respecting its natural resources. These
variations of so-called ecotourism are very successtully promoted in
that country and can be considered for tuture actions of Ibero-
American cooperation,

These new options for the rural milieu frequently give rise to questions
on how to develop this type of economic activity. In Mayv 2002, the
international community that specializes in the topic of ecotourism
met at the World Ecotourism Summit. In the Québee Declaration on
Fcotourism, participants from 132 countries attfirmed that ™. . ditterent
torms of tourism, especially ecotourism, it managed in a sustainable
manner, can represent a valuable economic opportunity for local and
indigenous populations and their cultures, and for the conservation
and sustainable use of nature for future gencrations.”  They also
underscored that *...whenever tourism in natural and rural areas is not
properly planned, developed and managed. it contributes to the
deterioration of natural landscapes, to threats to wildlife and
biodiversity, marine and coastal pollution, poor water quality, poverty,
displacement of indigenous and local communities, and the erosion of
cultural traditions.”

Thus, the development of agriculture and the development of tourism
in rural arcas share common environment-related concerns and
challenges. These include carrying out production activities with
minimal environmental and social cost and impact, and, at the same
time, creating wealth based on a creative and sustainable use of the
environmental goods and services oftered by ecosvstems in rural areas.

Further, natural resource and environmental conservation in rural
ccosystems provide important opportunities for rural development
through the appraisal of and payment tor environmental services
produced in rural arcas. as well as the development of economic
activities related to these environmental services.  Some potential
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sources of financial transters from cities to the countryside and from
the international community to the rural community include payment
for carbon fixation by forest biomass and other plant life systems;
conservation of water sources for human consumption and electrical
production; conservation of biodiversity for scientific research and the
development of new products, and conservation of scenic beauty for
purposes of tourism.

This combination of development efforts in agriculture, tourism and
environmental services also atfords a valuable opportunity for
generating more jobs and income, and should be considered by our
countries in new rural development and poverty mitigation strategies.
We must bear in mind that poor agricultural performance means
depressed rural zones, which translate into the seeds of social and
political discontent, the worst possible environment tor expanding
tourism.

Tapping opportunities for a positive interaction between agriculture,
tourism and environment also poses important challenges that require
decisive action.  First, it is necessary to move beyond political
declarations on natural resource conservation to formulate concrete
strategies, not only to guarantee the existence of natural resources for
the enjoyment of future generations but also so they can serve as the

basic raw materials for agricultural production and tourism.

With regard to agriculture, this means changing the natural-resource-
degrading extractive production model that predominated during the
period of the green revolution and not repeating this mistake in the era
of the new biotechnological revolution.

In an increasingly globalized world, reducing the risk of pests and
diseases not only has to do with public health, animals and plants, but
also with tourism. This was recently demonstrated with the problems

of toot-and-mouth and "mad cow™ discase in Grear Britain, where it s
estimated that contraction in the demand tor tourtsm services in the
English countryside was greater than the cost of sacriticing the animals
and the losses incurred by English meat on the market.

This leads us to another important challenge: improving the quality ot
production in the expanded agricuttural sector, not only because it s
necessary under the WO Agreement on Sanitary and Phytosanitary

Measures, nor merely to meet the qualiny and tood satety standards of

importing countries, but because it is necessary for the tourism
industry.  Simply put. natural and prepared foods must meer high
quality and satcty requirements. Food produced for consumption by
tourists in any given country should be treated as an expore within thae
national territory, and should meet the same quality requirements.

Distinguished participants: — Allow me to underscore the important
challenge of formulating appropriate public policies to promore the
sustainable development of agriculture, the development of tourism,
the strengthening of linkages between these sectors, and the
strengthening of links between these and the environment, all with a
view to making sustainable use of nawral resources. This means tha
we must adjust our institutions and stop making scctoral policy the
traditional way, as if it were possible to compartmentalize. In reality,
they are part of a complex setting and we must start tormulating mulu-
objective policies with a more holistic vision.

Fostering Caribbean cooperation for the sustainable
development of tourism, agriculture and rural life

At the hemispheric level, the Heads of State and Government have
repeatedly expressed their determination to bring about sustainable
development in which the ditterent production activities— especially
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agriculture and tourism—as well as the economic setting, foster and
ensure such development.  In the Americas, the ministers of
agriculture, further to the mandates of the Third Summic of the
Americas, adopted the “Declaration of Bavaro tor the Improvement of
Agriculture and Rural Life in the Americas.™ In it, they recognized the
need to implement medium- and long-term strategies for the
sustainable improvement of agriculture and rural life, and to redouble

cfforts to use environmentally sustainable agricultural practices.

Agriculture has been discussed repeatedly by the Heads of State and
Government, and declarations have been adopred on the matter, but
we must translate these declarations into concrete actions to benetit the
community ot agriculture and rural life.

So. let us take this opportunity to promote and coordinate horizontal and
multilateral cooperation among the countries in the arca of agriculture
and rural development, especially concrete cooperation actions that
contribute t upgrading national capabilities and resources for the
sustainable development of agriculture and tourism in the rural milieu.

Distinguished participants: It is IHCAS mandate and mission to serve
its. Member States in their quest o bring about the sustainable
development of agriculture and o reduce poverty among their
population. You can count on our tull support and dedication in vour
cttorts to reach that goal.

In this regard, allow me to suggest that we lay the bases for
cooperation programs in at least two areas. In rural tourism we can
consider: 1) promotion of public and private investment; ii) training
for human resources in rural arcas: i) implementation of
arrangements for certifving sustainability and quality of tourism
operations.  In the arca of sustainable agriculture, we can initally
consider cooperation actions in four areas: 1) environmental
management in agri-food chains ("from the farm to the wble™): i)
strengthening markets for agricultural products obtained through
environmentally sustainable production processes: iii) establishment
of national and international  pavment  arrangements  for
environmental services produced in rural arcas; and iv) creation and

operation of rural business management centers.

Iam a firm believer that agriculture and tourism go hand in hand, and
that the countries of Central America and the Caribbean have a
significant comparative advantage tor developing the links between
them.

[ hope these ideas will stimulate our discussion on wavs to incorporate
agriculture and rural life into our agendas and programs so that we may
move from declarations to specific actions for the well-being of our
rural populations.

Thank vou very much for vour attention.
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