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Note

As in previous years, the information contained in
this report is based on IICA’s programs. However,
the readers are reminded that it is neither the
purpose nor possible to present extremely detailed
information on work accomplished in this type of
report. Those interested in further data on a specific
project or activity may obtain the necessary infor-
mation from the [ICA representative in each coun-

try.
This One
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Our cover illustrates the multiplier effect
of IICA's actions. The technical support
provided through advisory and other ser-
vices to national institutions effectively
helps resource problems of all types in the
agricultural sector of our countries.
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INTRODUCTION

As one of my responsibilities as Director General of the
Inter-American Institute of Agricultural Sciences, I hereby
submit the Annual Report of IICA for the period July 1, 1977
through June 30, 1978 for the consideration by the honorable
members of the Board of Directors of IICA and of the Central
Assembly of the Organization of American States (OAS).

This is the last report presented in the fiscal year system
we have used since the Institution was founded. The report for
the second semester of 1979 and the 1980 calendar year,
together, will be for a period of 18 months. From then on our
annual reports will be on a calendar basis, as for the new
system to be used for technical and budget programming
purposes, in compliance with IICA/JD Res.13 (27/78),
approved on May 10, 1978, where it was agreed to change the
fiscal period of the Institute to a January 1 to December 31,
or calendar year.

I am pleased to be able to report that IICA has received
sustained support from the member countries for the institu-
tion’s programs, projects and activities, as is evident from the
approval of a number of Resolutions with respect to our quota
scale; programs and allocations; contracts, agreements, contri-
butions and donations, the Simon Bolivar Fund program, and
funds for the implementation of the recommendations of the
VII Inter-American Conference on Agriculture, held in Teguci-
galpa, Honduras, September, 1977.

At the same time, I would like to express our sincere
appreciation to the Governments of the member countries,
governments and agencies of extra-continental countries,
foundations, international agencies, and development financing
agencies which have confidence in IICA’s capability to imple-
ment —totally or partially— specific projects in different agri-
cultual areas, raising the level of our resourses in order to
provide a sound operative base to strengthen the institutional
systems in our member countries.

I would like to take advantage of this introduction to
provide more information on the results of the VII Inter-
American Conference on Agriculture.

The Inter-American Conference of Ministers of Agricul-
ture is a specialized conference which, in accordance with
Article 128 of the OAS Charter, is convened to deal with
special technical matters in the field of agriculture.

To date, six Inter-American Conference of Ministers of
Agriculture have been held: In the United States (1930); in
Mexico (1942); in Venezuela (1945); in Uruguay (1950); in
Mexico (1960); and in Peru (1971).

Each Conference has dealt with matters pertaining to
agriculture and rural development, of immediate interest or of
a structural nature of special concern to the Member States.

Since the last Conference held in Lima, in 1971, there
have been notable changes in the identification of problems
and in agricultural perspectives throughout the world and in
the Americas. The very density, extent and nature of the
problems have alsp changed. Nonetheless, it should be noted
that there has been little or no change in the relative slowness
in agricultural growth; rural unemployment indices have risen;
and the standards of living throughout the rural zones of the
continent have deteriorated. '

The current situation of food production, distribution
and consumption at international levels; the notable reduction
in world food reserves; the increased disparity noted between
actual and potential demands for food; the enormous produc-
tive potential of Latin America, and the existence of large
numbers of people in the area, all indicated the advisability of
convening the most highly authorized representatives of the
agricultural sector of the member countries of the Inter-
American System to seek formulas and action strategies
applicable at national and international levels, so as to
contribute to the solution of current problems and to make
agriculture, throughout the continent, a stable basis for the
economic development and social well-being of the American
man, especially the rural worker of limited resources.

The Seventh Inter-American Conference on Agriculture
was held, therefore, in accordance with OAS General Assembly
Resolution AG/RES.198(V-0/75); CIES Resolution No.
93(X-75); IICA Resolution No. 33(14/75), approved by the
Board of Directors of IICA; the recommendations delegated by
CIES to, and adopted by CEPCIES; and the final decision
taken by the Permanent Council of the OAS, by delegation of
the General Assembly.

The central topic of the event was ‘‘Production, Distri-
bution and Consumption of Foods in the American countries™.
Discussion was divided into three areas, which included the
actual and potential situation of food production in the
American countries; the factors limiting development (internal
and external) and the policies, programs and organization
needed to foster the development of the available potential.

In addition, two round-tables were held on the
expansion of agricultural frontiers for food production
purposes (in the wet tropics and in irrigated areas) and on
technology and technological inputs for food production.

The meeting was held in two stages: the first a techni-
cal-level meeting; the second a ministerial-level meeting, with
the participation of the Ministers or Vice-Ministers of Agricul-



Inaugural session of the VII Inter-American Conference on Agriculture, Tegucigalpa, Honduras, September 1977. In the usual order:
Ing. Carlos J. Molestina, General Coordinator: Dr. José D. Epstein, in representation of the President of the Inter-American
Development Bank: Dr. José Emilio G. Araujo, Director General of IICA: Mr. Rafael 1. Callejas, Minister of Natural Resources,
Honduras: Dr. Santiago Meyer Picon, in representation of the Secretary General of the Organization of American States: Mr. Enrique
Blair, Secretary General of the Conference: and Mr. Juan Rohrman, Vice-minister of Agriculture for Guatemala.

ture of most member countries which lent a high-level political
and technical flavor to the Conference which IICA, together
with the OAS and the Government of Honduras, were respon-
sible for organizing and getting underway, with great success.

IICA published the agreements and recommendations of
the VII Conference within its Official Documents Series (No.
14, November, 1977) and distributed it throughout the
hemisphere.

Still, given the importance of this subject and the fact
that our Board of Directors approved Resolution IICA/RAJID/
Res.77(17/78) at the Scventeenth Annual Meeting (Asuncion,
Paraguay, May, 1978), concerning tfunds to implement
Recommendations of the VII Inter-American Conference on
Agriculture, 1 consider it opportune to reprint the text of the
“Tegucigalpa Declaration”, which contains the opinion of all
the member countries, and the titles of the recommendations
which were adopted at the Conference.

TEGUCIGALPA DECLARATION ON THE
PRODUCTION, DISTRIBUTION AND
CONSUMPTION OF FOOD

An overview of the agricultural potential of Latin
America and the Caribbean indicates that the region has the
necessary physical bases, particularly with respect to land and
water resources, to attain self-sufficiency in food production in
a relatively short period and to increase the export of these
products to the rest of the world. Moreover, the effective
demand for food and the nutritional level of the region,
compares favorably with the situation encountered in other
regions of the world, even allowing for chronic deficits in the

availability of certain food products and the inadequate
physical bases in some of the countries.

Nonetheless, increases in food production are particu-
larly affected by the persistence of some problems in the
supply and demand of these products. Demand problems are
undoubtedly the main constraint to sustained increased
production of these items.

The low income levels of a large sector of the popula-
tion of some of our countries (close to 85 million pcople in
the rural sector alone with annual incomes under 115 dollars,
averaging out the decade) are the principal obstacles to
increased consumption levels and to the qualitative improve-
ment of domestic demand levels.

From the food supply point of view, it may be obsecrved
that per capita food production in many countries of the
region, is increasing more slowly than the population. Some ol
the main problems hindering production increases are:

a. Deficiencies in marketing systems which reduce
the volume of production available for consump-
tion, resultingin higher prices at the consumer level.

b. The persistence of some technological constraints,
particularly with reference to the availability and
use of appropriate technologies for most of thc
farmers that produce food;

c. In many cases, the economic returns on food
crop production is lower than that for export
crops and those which serve as raw material for
industrial purposes; and



Mr. Rafael L. Callejas, Minister of Natural Resources in Honduras, discusses the order of the day with Dr. Meyer Picén of the OAS
and Mr. Enrique Blair, IICA, Secretary General of the VII Inter-American Conference on Agriculture.

d. Finally, in some cases, the relative importance of
State support services for food production is less
than that for services provided other sectors.

The measures needed to solve these problems are
complex in nature, and must be formulated in a systematic
and inter-related manner.

Three main groups should be stressed, amongst the
types of measures directed towards expanding the demand for
food products:

a. The formulation of policies that modify the dis-
tribution of national income.

b. The formulation of policies to assure the best
possible utilization of silvicultural and agricultural
production resources.

c. The formulation of policies directed towards
creating rural employment opportunities and
toward up-grading the remuneration of small and
medium-sized farmers and laborers.

As in the case of measures oriented towards fostering
increased demand, the incentive to produce food requires the
methodical development of a ‘series of complementary mea-
sures. The following are worth stressing:

a. Measures directed towards reducing pre-and post-
harvest losses, and correcting the problems in
traditional systems, so as to assure a more
equitable participation of the producer in the
final price;

b. The development of technologies, taking into due
account the specific characteristics of agricultural
producers; the ecological constraints in agricultur-

al production areas; irrigation conditions; limita-
tions of capital and the availability of labor;

c. The development of policies and services directed
preferentially towards the small farmers that
produce the food.

It is recognized that this brief synopsis of policy
measures is not a complete set of all possible options. Never-
theless, they reflect most of those presently being considered
by the Member States of the Inter-American System.
Independently of the selection made by each country to orient
its development process on a medium and long term basis, the
implementation of these policy measures will require a large
investment of resources. Obtaining these resources is a real
challenge to the countries responsible for most of the effort, as
well as for the developed countries and international financing
organizations.

The total amount of available resources, is notably
deficient in relation to requirements particularly, with respect
to the need for designing and implementing demand expansion
policies. Moreover, these effort are not feasible, if the
countries are not committed to sharing and disseminating their
own successful development experiences, in general, in relation
to the application of measures, particularly those described
above. '

The Member States of the Inter-America System
attending the Seventh Inter-American Conference on Agricul-
ture, are convinced that it is possible to overcome existing
obstacles in order to expand the demand and supply of food
products.

In this respect, the countries express the strong political
will of their respective governments to jointly seek solutions to
these obstacles.



They also request that the Inter-American Institute of
Agricultural Sciences, with the countries, evaluate the recom-
mendations which have been made at the Inter-American Con-
ferences on Agriculture.

Recommendations
1. Mobilization of resources of the design and financing of
projects oriented towards generating income and produc-
tive employment in the rural sector of the American
Nations.

2. Increased knowledge about natural resources.

3.  Technical cooperation and technical-financial coopera-
tion.

4. Adjustments in the institutional system (as related to
the rural sector).

S§.  Technical and scientific cooperation among Latin
American and Caribbean countries.

6. Strengthening the sub-regional price and market infor-
mation systems and other marketing services.

7. Institutionalization of the Inter-American Conferences
on Agriculture.

8. Rational utilization of water resources in Latin America.

9.  Support on the eradication of coffee rust in Nicaragua
and on the prevention of this disease in the other
countries of the region.

10.  Prevention and control of Aftosis in the area ot Colom-
bia, Central and North America.

In this introduction to our Annual Report I have wished
to stress one of the most important accomplishments of this
period, that is, the VII Inter-American Conference on Agricul-
ture.

A more thorough appraisal of our work may be
obtained from the following chapters of this report, as
concern the strengthening of the institutions in the agricul-
tural sector of the member countries, within the programs
approved for the period and in line with the Seven Lines of
Action of IICA.

In closing, I wish to express my deep appreciation
to the Governments of our countries, and extra-continental
countries, foundations, international agencies and development
financing agencies for all the aid provided, for believing in us
and helping us.

Responding to this confidence in us, we have been
expanding our operative capability in order to assure that new
programs, projects and activities will benefit the small American
farmer, and in this manner, attain our ultimate goal.

José Emilio G. Araujo
Director General










Chapter |

INSTITUTIONAL RELATIONS

Introduction

IICA submits its Annual Report in its present form, in
accordance with a mandate of the General Assembly of the
Organization of American States (Resolution AG/Res.171
(IV-0-74), approved by the Eighth Regular Session of the
General Assembly (May, 1978), Resolution No. 327.

Thus, a brief summary of the origins and structure of
the institution as given in this chapter, and of its relations with
OAS, the Board of Directors, with other agencies of the
Inter-American System, world-wide organizations and extra-
continental countries.

We have been able to develop our internal structure in
order to have a sound support base at Headquarters, for our
National Offices, which are the basic operative units of the
Institute.

Founding

The Inter-American Institute of Agricultural Sciences
(IICA) is the specialized agency of the OAS for the agricultural
sector. It was founded in 1942 by the American governments
to foster the economic and social development of their respec-
tive countries through teaching, personnel training, research,
consultation and communications, as related to the field of
agriculture.

Organization

IICA is an autonomous inter-governmental institution. It
has its own convention, and carries out its work through the
following structural organization:

a. Deputy Director General’s Office in charge of the admi-
nistrative management; the Associate Deputy Director
General’s Office for External Coordination in charge of
official relations with the governments of the member-
countries, international, regional and world-wide organi-
zations and for seeking external resources; the Associate
Deputy Director General’s Office for Planning in charge
of elaborating and permanently up-dating IICA’s
technical, institutional, and instrumental policies, in
accordance with the pertinent norms established to- this
end; and the Associate Deputy Director General’s Office
for Operations, which analyzes the technical quality of
IICA’s activities and provides technical support as
needed.

The Inter-American Centre for Agricultural Documenta-
tion and Information (CIDIA), in charge of strengthening the
national agricultural information systems and processing agri-
cultural information at hemispheric levels; and the Public In-
formation Bureau (DIP), producing institutional information,
both of an informative as well as a technical nature for
IICA’s different public.

b. For Regional Offices, for the Andean, Antillean,
Northern and Southern zones respectively, with offices
in Lima, Peru; Santo Domingo, Dominican Republic;
Guatemala City, Guatemala; and Montevideo, Uruguay.

c. Twenty-four National Offices one in each of the
member countries except Canada, which shares the IICA
office located in Washington, D.C., United States of
America.

Board of Directors

The highest governing authority of IICA rests with the
Board of Directors, which is comprised of the same representa-
tives of the American States to the Permanent Council of the
Organization of American States (OAS) and meets in
Washington, D.C., the headquarters of that organization. Once
a year, a meeting is also held with the participation of
high-level representatives of the ministries or secretariats of
agriculture or special representatives of the American
governments. This meeting is held in a different country each
year at the invitation of the government. of that country.
Before the meeting, a Special Committee appointed by the
Board of Directors assembles to study and present an opinion
on the proposed program budget prepared by the Office of the
Director General; to suggest guidelines for its preparation; to
examine, study and present an opinion on all other matters
entrusted to it specifically, as well as any proposals that the
Representatives of the Member States and the Director General
may wish to submit to the Board for consideration at its
annual meetings.

General Objetives

To assist the American States to stimulate and promote
rural development as a means of accelerating the development
process in order to attain improved levels of well-being in the
rural sector, and to support national efforts to:

a. Increase agricultural production and productivity in line
with increases in population and purchasing power,

11
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His Excellency the President of Paraguay, General Alfredo Stroessner and Mr. Hernando Bertoni, Minister of Agriculture of Paraguay,
are greeted by the Director General of IICA, Dr. José Emilio G. Araujo and the Director of the IICA Office in Paraguay, Mr. Ernani
Fiori, as they arrive for the inaugural ceremony of the Seventeenth Annual Meeting of the Board of Directors of IICA, held in

Asuncion, in May 1978.

especially those products that may compete on world
markets and those that can contribute toward improve-
ments in the diet of the population.

b. Increase employment opportunities in the rural sector in
proportion to the growth rate of the active rural popula-
tion.

c. Increase the participation of the rural population in
development activities, reducing its non-participation to
levels that allow for a continuous significant transforma-
tion towards equal opportunities for all active members
of the rural community.

To achieve these objectives, the basic strategy adopted
by IICA consists in strengthening the institutions in the
American nations which dedicate their efforts to agricultural
development.

General Plan

The General Plan is a pragmatic interpretation of IICA’s
objectives and the basic principles of its Convention, in
response to the ever-changing conditions of the agricultural and
development processes within the rural sector of the American
States, as expressed in the Director General’s Message to the
Board of Directors: “A Hemispheric and Humanistic Projection
for the decade 1971-1980”.

The Plan defines IICA’s action strategies and indicates
the functions, lines of action, working methods and the
necessary approaches, in terms of structure, organic function-
ing, personnel and financial aspects.

The Director General implements Plan policies, issuing
specific instructions concerning ongoing progress in each Line
of Action and devising operational strategies with respect to

programs, administrative organization, personnel and financial
matters.

The General Plan is a dynamic, flexible instrument.
Thus, in accordance with the characteristics, and on the basis
of the fundamental concepts of humanistic rural development,
as adopted by IICA, the Board of Directors approved the
report submitted by the Director General in 1976, containing
an outline as to how the programs will be increasingly oriented
and up-dated in line with the provisions of the General Plan.
To this end, the Director General was requested by the Board
of Directors to prepare a Five-Year-Plan, to ensure the
necessary flexibility of IICA’s actions over the next five-year
period, within the so-called ‘“humanistic rural development
projection”, in order to assure the progressive application of
the above-mentioned General Plan.

Simon Bolivar Fund

The Simon Bolivar Fund is multinational, and of a
voluntary nature, for a total amount 20 millon dollars. It was
established in 1974 on the basis of a 10 millon dollars
commitment by the Government of Venezuela. It operates in
accordance with the policies and objectives of the General Plan
in the field of rural development in Latin America and the
Caribbean.

National Committees

The National Program Committees have also been made
a part of the Institute’s official programming policy, where
these Committees are the first link in the decision-making
chain which culminates in the approval by the Board of
Directors of the Program-Budget.

The intention is to have the IICA staff members in the
countries intimately acquainted with the needs of each



The Joint IICA/OAS Committee meets in February 1978, with the Secretary General of the OAS, Dr. Alejandro Orfila and the
Director General of IICA, Dr. José Emilio G. Araujo presiding over the Sessions.

country. To this end, it is felt that the most expeditious
method is to have the sectoral agricultural planning offices
report national technical cooperation requirements directly to
the Institute, indicating what collaboration IICA can provide.

Lines of Action

These define and focus IICA’s activities, through a
Program-Budget, with the aim of promoting improvements in

the institutional systems of the rural sector. They cover the:

following fields of action:

- Information and Documentation on Rural Development
- Education for Rural Development

- Agricultural Research and Transfer of Technology

- Agricultural Production, Productivity and Marketing

- Regional Rural Development

- Structural Change and *“‘Campesino™ Organization

- Formulation and Administration of Agricultural Policy
Instruments of Action

To accomplish its technical cooperation objectives, IICA
utilizes the following instruments:

- Teaching with the aim of training individuals in
technical as well as human aspects so as.to ensure
greater participation in the development process, making
them fully aware of the obstacles, limitations to, and
possibilities for accelerating the development process.

- Training, in the preparation of projects to improve and
upgrade institutional systems and their agencies.

- Research, in order to produce new knowledge.

- Direct advisory services to help apply knowledge to the
solution of problems, based on the experience of the
technicians and technical teams, or on the results of
pertinent research work.

- The work of permanent groups or committees whose
main function is to coordinate the institutional efforts
and to solve specific problems.

- Support professional associations to help them acquire
the capability to achieve their objectives on their own.

Medium-term Indicative Plan

.At its XVI Annual Meeting the Board of Directors,
approved Resolution IICA/RAJD/Res.53(16/77) concerning the
Medium-term Inductive Plan, to operationalize IICA’s General
Plan, governing the institution’s actions and programs until
1982.

The Board of Directors recommended the periodic
evaluation of this Indicative Plan, in order to meet the
changing needs and interests of the member countries.

Institutional Committees

To complete IICA’s organization, the General Director-
ate decided to create Institutional Committees formed by
highly qualified technical personnel, whose main purpose is to
carry out studies and provide advisory services in IICA’s Line
of Action areas. To date, work is underway on Agrarian
Reform and “‘Campesino Organization”; the Humid Tropics;
Education; Rural Women and Youth; and the Transfer of
Technology and the possibility of studies in the area of
management is contemplated.

13
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The Director General of IICA, Dr. José Emilio G. Araujo, awards the Inter-American Agricultural Medal for 1977 to Mr. Humberto
Gandarillas Santacruz, in La Paz, Bolivia.

Permanent Board of Directors

Secretarial and technical support was provided on the
revision and discussion of matters submitted for consideration
by the Board of Directors and the Permanent Committee,

including:

1.

The Protocol of Amendment to the Convention.—
The Working Group in charge of revising the
draft Protocol of Amendment to IICA’s Conven-
tion concluded a detailed study of this document,
taking the observations and comments received
from member countries into due consideration.
Moreover, new articles have been introduced so
that the Protocol of Amendment will instead,
become a proposal for a new Convention.

The Permanent Committee, then approved the
Report of the Working Group with the new draft
Convention, which is being submitted to the
Board of Directors for consideration and
approval.

Officers of the Permanent Committee.— The
President and Vice-President of the Permanent
Committee were duly elected Ambassador Kemil
Dipp-Gomez the representative of Dominicar
Republic, and Mr. Michel Careau alternate
representative of Canada.

Granting Ing. Carlos Madrid the title of Director
Emeritus.— The Permanent Committee accepted

the proposal formulated by the General Director
to grant Ing. Carlos Madrid the title of Director
Emeritus of IICA, Mr. Madrid recently retired
from IICA as Deputy Director General of the
Institute. A recommendation to this effect was
formulated to the Board of Directors.

4. Adjustment of IICA’s Fiscal Year to coincide
with the Calendar year.— On May 10, 1978, the
Board of Directors of IICA, approved Resolution
IICA/ID/Res.13(17/78), establishing that in
future the fiscal year of the Institute coincide
with the calendar year, that is, January
1-December 31, fiscal period.

S. Basic Agreements on Privileges and Immunities
with Barbados and Trinidad and Tobago.— The
Board of Directors accepted the draft Basic
Agreements on Privileges and Immunities, granted
the Institute and its staff, between IICA and the
Governments of Barbados and Trinidad and
Tobago.

Seventeenth Annual Meeting of the Board of Directors

The Seventeenth Annual Meeting of the Board of Direc-
tors of IICA, the Special Committee Meeting, the Twenty-third
Meeting of the Technical Advisory Council and a Round-table
on “Rural Youth and Development”, were held in Asuncién,
Paraguay, from May 18 to 25, 1978, at the express invitation
of the Government of Paraguay.



The following resolutions were approved at the Seven-

teenth Annual Meeting of the Board of Directors.

Program Evaluation

Recovery of Technical Supervision and Institutional
Support Costs

Adjustment of IICA’s Fiscal Year to coincide with the
Calendar Year

Marking the Fiftieth Anniversary of the Kellogg
Foundation

Recognition of the Outstanding work of Mr. Simon N.
Wilson

Quota Scale
Programs and Allocations
Contracts, Agreements, Contributions and Grants

Funds to Implement Recommendations of the VII
Inter- American on Agriculture

Recognition accorded Ing. Carlos Madrid
Convening a Special Meeting of the Special Committee

Simon Bolivar Program-Budget

His Excellency the President of Costa Rica, Mr. Rodrigo Carazo Odio, and Vice-President Dr. Rodrigo Altmann visit IICA
Headquarters with Dr. José Emilio G. Araujo.

- Furnishing and Equipment of the IICA Headquarters
Building

- The Increased participation of Women in Rural Develop-
ment

- Natural Resources Survey for Rural Development in
Paraguay

- Support for Agricultural Information, Documentation
and Communications

- Posthumous Homage Rendered to Mr. Mauro Villavisen-
cio

- Posthumous Homage Rendered to Mr. Jose Vallega

- Site and Date of the Eighteenth Annual Meeting of the
Board of Directors

- Vote of Thanks to the Government and People of
Paraguay

The text of these resolutions and the proceedings of the
Special Committee Meeting and Seventeenth Annual Meeting
of the Board of Directors, have been published and distributed
to the member countries as document No. 16 of IICA’s
Official Documents Series (English and Spanish).
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Dr. Rajamin Timor, Director, Division of International Cooperation, Israel and Dr. José Emilio G. Araujo, Director General of IICA,
sign a cooperative agreement between IICA and the Government of Israel.

United States Agency for International Development United States Department of Agriculture (USDA)

16

ments were made before the subscription of a new
project proposal to strengthen IICA’s activities in agri-
cultural and rural development project management
aspects.

Crop Credit Insurance Project.— All arrangements have

(USAID)
1. Relationships with USDA are increasing. Necessary
arrangements have been made to subscribe an agreement
Agreement for the Sectoral Planning and Analysis of on technical cooperation for food production and agri-
Agricultural Policies.— Several points were discussed cultural development in Latin America and the
with USAID with respect to some adjustments in the Caribbean.
Plan of Operations and Agreement for the implementing
of the Project, which was approved. Collaboration was 2. Collaboration was also provided on various technical
provided on the implementation stage, with technical activities in support of specific IICA programs and
and administrative arrangements. events such as the Agricultural Project Management
Project, in the area of training, and the exchange of
. technical information.
Agreement on the Management of Agricultural and
Rural Development Projects.— All necessary arrange- 3. Representatives of this agency participate on IICA’s

Board of Directors to study and approve the Institute’s
Program-Budget.

Government of Canada

been made to sign an Agreement where : 1. Regional Marketing P¥o‘|ect in Central {Xme:nca

project executorg, in :r%ler to tca“ll'ryrobuyt I:r(lj Ain‘ggp?ﬁ (I'ICA-CIDA).— Contact with CIDA has been maintained

study of the crop credit insurance situation in Latin with the aim of completing all necessary arrangements

America and the Caribbean to formalize an agreement whereby CIQA will cor}tnb—
) ute, jointly with IICA, to the up-grading of national

agricultural marketing institutions in the area.
Project on ‘“Educational Media for the Integration of
Low Income Women in Rural Development™. 2. Simon Bolivar Fund and Canada.— Arrangements are

Preliminary contacts have been made to explore the
possibilities of an agreement with USAID in this field.

being made for Canada’s (CIDA) support to the Simop
Bolivar Fund, and to establish the mechanism for contri-
buting to specific projects.



Dr. Norman Borlaug, CIMMYT, Mexico (International Center for the Improvement of Corn and Wheat) and Dr. Araujo, Director
General of IICA, sign a cooperative agreement between the two institutions in May 1978.

3.

IICA’s range of contacts with other technical agencies in
Canada, includes Agriculture Canada, several universities,
IDRC, etc.

IGAD/LAC

1.

International Group for Agricultural Development in
Latin America and the Caribbean (IGAD/LAC).— As
one of the international member agencies of this Group,
IICA has attended the plenary sessions and those of the
IGAD/LAC Working Group. The following topics were
discussed at these meetings: Report on reducing post-
harvest crop losses in five Central American countries,
the Inter-American Program to Study Beef Cattle and
the Aphtose Fever (PIPECA); and the IGAD/LAC
Annual Report.

World Bank

1.

Relationships with IBRD are increasing. IICA has parti-
cipated in the Region Coordinated by the World Bank
on ‘“Carribean Group for Cooperation for Economic
Development”. IICA is also in touch with CGIAR with
the aim of discussing common areas of interest, and
with the Department of Agricultural Projects and Rural
Development. IICA also participated at the Meeting of
Representatives from Training Institutions in the
Ibero-American region. Contacts was made with the infor-
mation division, and the exchange of material was
established.

Inter-American Development Bank

1.

Cooperative Agricultural Research Program for the
Southern Cone countries.— All arrangements for this
project have been made, and the Non-Refundable
Technical Cooperation Agreement was signed.

Cooperative Agricultural Research Program for the
countries of the Andean Zone. Pertinent Arrangements
were made for a meeting of the Agricultural Research
Directors of the Andean Zone, at the Bank’s main
office.

Contact was made with the information section, and the
exchange of material was established.

Organization of American States

1.

Joint IICA-OAS Coordinating Committee.— The
Committee held its Fifth Meeting at the OAS Headquar-
ters, to define possible areas for coordination.

Seventh Inter-American Conference on Agriculture.—
Conference Secretariat Services were provided for the
meeting held in Tegucigalpa, Honduras, besides the
organization and holding of the meeting and preparation
of documents for the event.

OAS Scholarship Committee.— The Committee partici-
pated in the study and evaluation of candidates for
scholarships from the Member States, in the areas of
agriculture and rural development.
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IICA Representation on the different OAS Agencies.—
IICA participated as official “observer” at the following
meetings:

- Permanent Executive Committee of the Inter-
American Economic and Social Council

- Inter-American Women’s Commission
- General Assembly
- Permanent Executive Committee of CIECC

Accredited Mission at the OAS.— A number of contacts
have been made with the Ambassadors and other
members of the Permanent Missions to the OAS, related
to the proposed draft Convention of IICA, the adher-
ence of Grenada and Surinam to the IICA Convention
and holding the Seventeenth Annual Meeting of the
Board of Directors.

Administrative Tribunal.— Several matters of interest to
IICA personnel and to the Institute itself have been
dealt with, based on an Agreement signed by IICA with
the General Secretariat of the OAS.

Retirement and Pension Fund.— Meetings of the
Retirement and Pension Committee were held and
attended to review the reports of the consulting
agencies’ reports in charge of Fund investment and to
discuss aspects related to the Retirement and Pensions
Plan. Other matters of interest of IICA personnel with
respect to loan requests were also satisfactorily dealt
with,

Travel unit.— The Official OAS Travel Document of
IICA staff members were processed: a registry of
requests for new, renewed and cancelled documents was
maintained.

Other Agencies and Institutions

1.

Tittle XII.— IICA relations with Title XII authorities
were continued, particularly with the Executive
Secretariat of BIFAD, by attending meetings of the
BIFAD Board.

United States’ Universities.— IICA has been in constant
contact with and has cooperated on the processing of
the Project for Agricultural Planning and Sectoral

TAnalysis, with Iowa State University and Michigan State
University. IICA also collaborated with Cornell
University on preparing a project. Progress was also
made on identifying possible areas for projects with the
above-mentioned universities.

3. Other United States’ Institutions.— IICA has been in
touch with the National Academy of Sciences in the
field of post-harvest food losses and participated in a
working meeting; with the World Watch Institute; with
International Food Policy Research Institute, etc.

4, Relationships with FAO.— Working relationships
between FAO and IICA have continued. Information
has been exchanged on FAO and IICA programs, and on
the technical personnel with both agencies appointed in
the field of marketing and post-harvest food losses, with
the participation of FAO/Rome, to attend a Seminar in
the Dominican Republic.

tn

IICA attended the Annual Convention of the National
Association of State Universities and Land Grant
Colleges (NAOSULGC) held in Washington, D.C.

Exchange of Information

The systematic exchange of information between IICA
and other technical and international agencies in the United
States and Canada has increased, as noted above.

Relationship with Extra-Continental Countries.

IICA relations with extra-continental countries have
increased substantially, both with the permanent observer
group such as Spain, Italy, France, Japan, Israel, Belgium and
England, among others, as well as those not formally
connected with the institution but which are interested in
IICA’s work, such as Germany, Egypt, Denmark, Holland, etc.

In the following chapters, the cooperation provided by
each country is explained, particularly with respect to
research, agrarian reform, education, information and market-
ing.

Agreements and Contracts

During the period of this report, IICA has signed or
extended and implemented different agreements with the
governments of the member and extra-continental countries
regional or world-wide agencies, national or international
. financing agencies; a list is presented in the pertinent appendix.









Chapter ||

THE TRANSFER OF TECHNOLOGY
AND FOOD PRODUCTION

Introduction

The tremendous importance of agricultural production
for Latin American and Caribbean countries has been clearly
perceived in recent years, and is based on the relative contribu-
tion of agricultural production to the gross national produc-
tion, to the exportation situation of most of the countries of
the region, and in its capacity to generate employment for a
.rapidly growing rural population. Evidently, agriculture must
also meet the increasing demands for an adequate supply of
food.

Despite the importance of agricultural production, and
the generally excellent situation of natural resources
throughout the region, increases in production and productivi-
ty in the agricultural sector have not been in line with the
existing needs of the population, nor with the potential of the
region.

Food production Latin America

Perhaps the more serious problem with respect to the low
production growth rate experienced over the past several
decades concerns the food availability situation which is
evidently deficient throughout the region. Seven countries only
have daily per capita intake averages above the minimum
calorie requirements (2550 calories/day) and only three
consume more than the minimum protein requirements (71
gr/day). Thus, with a population growth rate of close to 3
percent —one of the highest in the world— considerable effort
must be made in Latin America merely to maintain the present
deficient levels of food production. To adequately meet
existing, to say nothing of growing demand, requires
substantial production increases.

The agricultural sector is quantitatively perhaps the
more important sector in most of the countries of the region
either because of its contribution to the GNP or because of its
relative weight with respect to the balance of payments. It is
evident, therefore, that economic growth must be based on
increased productivity in the agricultural sector as well as the
reinvestment of surplus generated by other relatively more
profitable sectors of the economy.

Considering these factors jointly, it is evident that
requirements to be met by the agricultural sector imply a
growth rate on the order of 4.5 or § percent. this is signifi-
cantly higher than the traditional growth rate of slightly more
than 3 percent a year, which is not much higher than the
average population increase rate.

Moreover, practically a third of these increases are due
to expansion of area under cultivation and not to increased
productivity of the land, which recently has been lower than
the population growth rate.

This situation has resulted in a standstill if not a
reduction of agricultural production rates on a per capita basis,

in addition to a marked decline in the participation of the

region in the world trade of agricultural products, dropping
from 20 percent in 1950 to 12 percent in 1975. This is
particularly significant, in view of the potential importance of
the region as a supplier of food for the rest of the world.

Perhaps one of the more outstanding characteristics of
agricultural production in Latin America and the Caribbean is
the tremendous variability in :production and productivity
increases for different crops in one country or for a given crop
in the different countries of the region.

Cited by way of example is the rapid rate of increase in
potato production in Colombia (3.2%) as compared to much
lower increase rates in other countries of similar ecological
environments, or the increase in wheat production in Mexico
(4.9%) and Brazil (3.7%) as compared to the recent average for
the region of under two percent.

These differences in yield performance are particularly
important since they permit an assessment of the existing
conditions in those cases where production increases have been
successfully obtained.

The importance of technology for the implementation
of food production strategies

To assure rapid agricultural production increases as a
means toward improving the food situation in the region and
the standards of living of rural producers requires the imple-
mentation of appropriate strategies adapted to the specific
conditions of each country in the region.

There are two inter-related elements which are essential
to these strategies: The one refers to the possibility and
advisability of expanding agricultural production through the
incorporation of arable lands not presently under cultivation
(horizontal expansion) as compared with the possibility of
increasing production through increased capital investment
and/or a more effective utilization of labor per land unit
(intensification factors).

Traditionally, both means of increasing production have
been important, but their relative importance will depend on
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Dr. Robert S. Bergland, State Secretary of Agriculture of the United States of America is informed of IICA activities by the Director
General. IICA has agreements with several US universities on the transfer of technology to small farmers.

the existing possibilities in each country, since both means
usually require the prior development of new technologies. In
the first case, technologies must be developed for specific
ecological conditions, particularly with respect to the soils of
new regions. In the second, increases in land productivity can
be attained through the introduction of new production
techniques.

A second important point is the design of food produc-
tion strategies, with particular attention being given to the
qualitative nature of the necessary technologies.

It should be fairly obvious that different technologies
will use different levels of capital or work imputs and the
effect on overall capacity and growth rates of the agricultural
sector will differ in varying degrees, depending on the avail-
ability of existing resources.

The variable rates of growth as a result of new tech-
nologies suggest the need for a mechanism to ensure a process
of generation and adoption of technologies in order to con-
tribute effectively to increased food production and overall
economic growth. Of concern here regarding the selected
strategies is the level of intensity of the innovative actions
—this depends largely on the development of appropriate insti-
tutions— and the relative intensity of new technology factors.
The levels of use and content of these innovative activities
should be a matter to be determined by the State, and will
depend largely on the ability of the private sector to direct its
innovative efforts towards socially acceptable goals.

Components of the innovative process in the agricultur-
al sector

The innovative process is comprised of a set of inter-
related sub-processes, with particular attention paid to the
following: a) the generation of new knowledge (technologies);

b) the transfer of this knowledge to farmers; and c) the
adoption process by the micro-economic units. The govern-
ments must undertake a number of actions to assure the
effective development of these sub-processes. The State plays
an important role in the innovative agricultural process since it
is largely responsible for fostering research activities —high risk
investment, etc.— partly as a result of the structural nature of
the sector, that is, small and medium-sized holdings, and
quasi-competitive markets, etc.

The first set of activities is to establish basic research
endeavors oriented toward finding new scientific frontiers to
serve as frame of reference for activities directed toward devel-
oping technologies.

The second sub-process includes what could be called
“applied research” and is directed toward developing new (or
improved) inputs and capital gains, and to perfecting the
production processes in order to assure a maximum utilization
of available economic and natural resources in the agriculturai
production process.

The second group of activities concerns providing the
producer sector with the knowledge generated in the two
previous sub-processes or stages. This is commonly called the
transfer of technology and should be viewed as a central or
main mechanism to link the producer sector with the research
structure. This same mechanism can also serve to identify the
problems and constraints to be solved by the research
endeavors, and to disseminate research findings at the user
level.

The last step of this process concerns the adoption of
the new technologies by the productive units. Effective
adoption of new technology depends largely on the behavioral
pattern of farmers, as well as on the actual nature of available



Outreach work in El Salvador on small farmer production systems is an example of the transfer of new technologies to make better

use of land resources.

technology and the economic conditions of the given produc-
tion structure which in turn, is largely determined by national
economic policies.

Concerning performance or behavioral patterns,
empirical evidence accumulated over the past several years
indicates that farmers generally adopt available technologies
when it is possible to improve their economic situation
through their use. Thus, it would seem that where new
technologies are available, the most important constraints to
attaining adequate adoption levels and consequent increases in
productivity have had to do with the socio-economic policies
in force for the agricultural sector.

Advances in agricultural technology. Needed actions.

Mention has been made of the role played by the State
regarding the innovative agricultural process, based on the
rather special characteristics of the pertinent research
endeavors and on the types of production units in the sector.
This role is evident in the work to promote the necessary
forms of institutional organization needed to develop
appropriate technologies, in terms of the the potential users
requirements and restrictions. In addition, a clear definition of
an adequate ecconomic context is needed, to ensure the
adoption of these technologies by the farmers. This implies the
instrumentation of socio-economic policies which are in
harmony with proposed technologies.

An analysis of what has been happening in Latin
America and the Caribbean over the past several decades,
particularly with respect to a comparison of evident successes
regarding technical advances, indicates the need to develop an
adequate institutional frame of reference for each of the
components of the innovative process. Moreover, an adequate
articulation between these components and therefore of the
process as a whole, is also essential.

To this end then, strategies directed toward fostering
technological changes require a‘' coherent set of definitive
actions by the State concerning a number of aspects, such as:

a. The adequate development of the organizations’

responsible for generating basic and applied research.

There are two main elements to the process of gener-
ating new technological knowledge: i) an adequate organiza-
tional infrastructure; and ii) adequately trained human
resources and the minimum critical mass needed.

The research institutions constitute the organizational
framework within which the human, physical and budgetary
resources are combined, and where the necessary procedures
are designed in order to adequately develop research activities.
The human resources are perhaps the central element of these
activities due to the rather specific nature of the work expect
of them.

The two elements mentioned above function and inter-
-act within a general overall institutional framework which
each society will develop with regard to its research activities.
Thus, in addition to existing organizational and human and
financial resources, an effective process to assure technological
change will also require the following set of conditions to
assure: i) the development and implementation of research
priorities; ii) the effective organization of research activities;
and iii) an adequate dissemination of resulting technologies,
and their adoption by the producer sector.

These conditions can be met if an adequate institutional
mechanism exists which can ensure the articulation and inter-
connection of the research institutions, and of these with other
public organizations and with the potential users of the
research findings.
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New technologies must be developed in order to produce food in Andean zones.

Such institutional mechanisms guarantee that the orga-
nizations provide their researchers with the physical and
financial resources needed to carry out their work, as well as
to assure that research priorities respond to identified social
needs. In this manner, research findings will be more
effectively used, and will be socially beneficial, contributing to
increased social awareness of the problems involved and an
adequate recognition and acknowledgement of research institu-
tions.

b. Adapting technologies to suit production needs of
the potential adopters.

One of the more outstanding characteristics of the agri-
cultural process in Latin America is the tremendous diversity
of types of enterprises which predominate in the different
regions or in the way of cultivating certain crops.

Thus, the types of technology that the different kinds
of producers will be able to adopt will be based on their
individual productrion structures. Therefore, technological
institutions must develop the institutional mechanisms needed
to permit an adequate understanding of the priorities and real
needs of the producer sector being served. This is particularly
important and a constraining factor in the case of small
farmers who generally have little access to any type of institu-
tional mechanism through which they may transmit their needs
to State agencies.

Thus, the programming of research activities must be
based on the identification and description of production
problems of the different types of enterprises to be helped.
This would seem a suitable model to resolve those problems
related to the two well defined stages of the innovative_

process: the identification of the technological nceds and
requirements of future users with respect to research findings
and therefore with the designation of priorities for the
different research alternatives; and the adequate integration of
research findings into a model or technological package which
can be transferred to the farmer.

During the intermediary stages, that is during the actual
research process, it would seem necessary to maintain a
one-product or discipline approach as a mcans of attaining the
necessary level of specialization. Several cxperiences along
these line, though isolated, tend to support this point of view.

The main point here which requires further thought,
would seem to lie in the form of attaining the organizational
integration of both clements.

c. The third and last point refers to the instrumentation
of an ecoromic policy in line with identificd nceds in the
producer sector so as to facilitate and encourage the adoption
of technology.

COOPERATIVE RESEARCH PROJECT
ON AGRICULTURAL TECHNOLOGY
IN LATIN AMERICA

Objectives:
a. General:

The gencral objective is to generate information on the
nature and operation of the technological process in the
region, in order to contribute to a more complete
understanding of the present situation in order tow_



Goals:

C.

develop new alternatives as needed to arrest the current
technological stagnation generally encountered
throughout the Continent. This will be done by means
of empirical observation of a number of specific
situations or cases, selected for their representative
quality vis a vis the conditions for developing agricultur-
al production in Latin America.

Specific Objectives:

1. To generate conceptual models that contribute to
an understanding of the process to generate,
disseminate and adopt technologies in the agricul-
tural sector.

2. To analyze the technological generation-dissemi-
nation system, evaluating the existing organi-
zational mechanisms and how they function
within a framework of existing scientific policies
and techniques.

3. To describe the existing inter-relationships
between the different components of this system
and the coordination mechanisms used
throughout the region.

4. To typify the more relevant production situations
in Latin America relating their structural charac-
teristics to the qualitative nature of the
technological innovation process.

5. To evaluate the relationship between the
economic context of the agricultural production
situation and the technology adoption charac-
teristics.

6. To globally evaluate the nature of technological
progress underway in a number of agricultural
production situations in order to analyze the
agricultural technological process in the countries
of the region, in comparison with other sectors of
this region and with other countries.

7. To analyze the instruments for implementing
technological policies most suited to attaining
certain policy objectives that are consistent with
development objectives.

To undertake a descriptive and conceptual analysis of
the technology generation-adoption process underway in
the agricultural sector of Latin America in order to
facilitate the selection of cases of technological change
on which to base the dissemination of empirical
information on the nature and functioning of the
process, to later, arrive at general conclusions concerning
the process based on this information.

To conduct a number of case studies in order to analyze
specific situations of the technological process in a given
region, in greater detail, to be selected on the basis of
the conceptual framework developed for the purpose.

The preparation of a comparative analysis of case study
findings, in order to seek common elements that can be
linked to the causal factors and characteristics of the
technological process under study.

Programmed activities completed to date:

a.

The integration and comparative analysis of institutional
models for the generation and transfer of technology in
selected countries.

The development of a case study methodology, and its
application to a test case.

The selection and initiation of the case studies.
Development of analytical methods to serve as a basis
for the process of typifying the agricultural enterprises

encountered.

A seminar for discussion of methodologies and the
coordination of activities of participant teams.

Statistical synthesis:

a.

List of collaborating and beneficiary institutions:

- CEDES, Argentina.

- Centro de Investigacion sobre Estado y Adminis-
tracion, CISEA, Argentina.

- Centro de Investigacion y Docencia Econdmica,
México.

- Centro de Investigaciones Socioecondmicas, Peril.

- Centro de Investigaciones Econdmicas, Uruguay.

- Centro Internacional de Investigaciones para el
Desarrollo del Canada, CIID.

- Centro Internacional de Agricultural Tropical,
CIAT.

- CIENES, Chile.

- Comissao Estadual de Planejamento Agricola,
Brasil.

- CSUCA, Costa Rica.

- CENDERCO, Chile.

- EIAP, Fundacidn Getulio Vargas.

- Facultad Latinoamericana de Ciencias Sociales,
FLACSO, Chile.

- Fundaciéon FORD.

— FUNDARCO, Colombia.

- FAO.

- Instituto Colombiano Agropecuario, ICA.

- INIA, México.

- Institute for Advanced Study, Estados Unidos.

- CFICEL, Colombia.

- Planeacién Nacional

- Programa de las Naciones Unidades para el Desa-
rrollo, PNUD.

- Unidad de Estudios Socioecondmicos, México.

- Unidad Investigacion sobre Tecnologia Agricola,
CIDER, México.

- Universidad de California, Estados Unidos.

- Universidad de los Andes-CEDE, Colombia.

- Universidad del Zulia, Venezuela.

- Universidad Central de Maracay, Venezuela.

— Universidad Federal de Pernambuco en colabora-
cién con la Comisién Estadual de Planificacién
del Estado de Pernambuco, Brasil (CEPA) y de
SUPLAN.

Current project status:

a.

Synthesis. During the 1977-1978 fiscal period, the
coordinating team prepared four methodological
documents, thereby completing the tasks programmed
for the period. These documents, together with the ones
prepared the previous year, serve as a basis for the
elaboration of uniform methodology and objectives for
the programmed case studies.

Modifications. Eight national teams have prepared
detailed research proposals and external resources to
finance the work were obtained. The following studies
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were underway by the end of the period under consider-
ation: those on sugar cane in Colombia and the case
studies in the North-east of Brazil, in Peru and Ecuador.
The three remaining studies will be initiated once the
support promised by IDRC-Canada has been provided.

Complementary actions. Papers were given at two.

seminars and the Seminar Proceedings were edited and

published, as part of the more general project activities
directed toward disseminating information and ideas
resulting from project research activities.

In addition, two papers were given at the Annual
Meeting of the American Association for the
advancement of Science held in Washington last
February.









Chapter 1|

RECIPROCAL TECHNICAL COOPERATION

Introduction

As this decade draws to a close, a new challenge arises
for which we must summon all our strength, ability and
intelligence. Development concepts and strategies which
depended on one or several factors such as technologies or
increased investments and which relied on spill-over effects,
whereby total product increases must eventually be reflected in
the lower income sectors, have proved inadequate. The
solution to complex development problems requires integral
and systematic concepts and strategies.

One of the factors making this development concept
possible, is the increasing awareness in our countries of the
‘need to avoid the “island” or isolationist theory, where one
| country ignores what another one is doing, thereby diminishing
"or eliminating the possibility of taking advantage of appropri-
ate technologies developed under similar conditions.

This is why today we speak of ‘integrated develop-
ment”, an expression which clearly acknowledges the need for
a new, global approach. However, this does not necessarily
mean that we have a new understanding of the development
process, of its influencing factors, or the multiple causal rela-
tions which link them.

We have had occasion to include many elements into
our models, and have combined them in many ways, but we
have seldom considered mankind, or have taken him into
account simply as a passive beneficiary of the process. This is
not the approach called for: man rwst be considered the
master of his own destiny. Without this ingredient, any “inte-
gral” system, regardless of its complexity, is destined to fail.
Hence, our concept of the process as one of “integrated rural
development”, above all a participative process, which should
also be dynamic, self-sustaining, and pragmatic in nature.

The process is participative, insofar as the beneficiaries
of the process make the decisions, implement and orient the
process; it must be a highly dynamic proces, with prompt
results, hopefully on a massive scale; it must be progressively
self-sustaining as a result of the farmers’ own efforts; it should
be pragmatic in nature, in the sense that the process should
not be tied to preconceived models, and should be sufficiently
flexible to develop along the lines of actual possibilities and
opportunities.

Defining the characteristics of the process is merely a
first step. We feel that the general conceptualization and the
characterization of specific elements of the process, must be
studied and implemented. In the former case, we would like to
organize a small but select technical group which can contrib-

ute to the development and diffusion of these ideas. In the_

latter, we plan to increasingly orient our development projects
so as to constitute a cornerstone on which these ideas can
confront realities, and the resulting hypotheses tested, accepted
or rejected.

Thus, we have an area of work where the reciprocal
technical cooperation process between member countries,
through an institution such as IICA, can be developed to
obtain maximum benefit for all, since it is the nations who
identify their own needs and each Government determines its
own priorities when presenting a national technical cooperation
program, according to the country’s and sectoral development
needs.

Reciprocal Technical Cooperation and Institutional
Strengthening

The validity of IICA’s policies and operational strategy
is evident from the insistance on institutional strengthening in
the member countries. Only with strong, competent and
efficient institutions can we develop the confidence at interna-
tional levels needed to establish sound reciprocal technical
cooperation programs. After so many years of experience, it is
increasingly evident that only national institutions and agencies
with sound reputations based on their own products and
installed technical capacity are the ones called on to provide
advisory services on their specialty to other countries.

Therefore, it is this technical capacity we have to
strengthen, with the aim of building up technical teams
capable of transfering knowledge from the relatively more
developed countries, institutions or entities to .the less devel-
oped ones.

Differences in levels of development are not only
established between countries or specific areas but also at the
level of national institutions or agencies. This is a natural proce-
dure from the moment a country, institutional system, or
group of people, does not progress in a parallel manner.

For Latin America, this type of exchange is of impor-
tance and hence the most effective contribution to the devel-
opment process would seem to be to systematically facilitate
these exchanges, particularly in the urgent areas of food
technology, management capabilities, marketing, education,
resarch, administration. . .

IICA’s Action in the member countries

IICA’s actions, or almost all of them, have a strong
ingredient of reciprocal technical cooperation fostering the
permanent exchange of professionals between member
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countries and on the provision of supportive and advisory
services by one country to another, through IICA.

The following specific cases are cited; by way of
example:

In the case of Argentina, 31 professionals were sent to
other Latin American countries to provide technical assistance
or to receive training themselves to acquire further knowledge
and experience abroad, in their own field of specialization.
Some technicians have provided technical assistance within
their own country, in programs with foreign financing. At the
same time several foreign professionals have provided coopera-
tion in Argentina, at the behest of national authorities.
Argentinian professionals provided assistance in Brazil, Chile,
Costa Rica, Nicaragua, Peru and Uruguay.

In Venezuela, reciprocal technical cooperation activities
included arranging a trip abroad for 17 Venezuelan technicians
to receive training in agricultural information systems, in
Colombia; in extension management services, also in Colombia;
in the administration and management of extension services in
Mexico; in ‘‘campesino” organization in Peru, in Cadastral
surveying in El Salvador and Panama; and in agrarian tribunal
aspects in Peru, amongst others.

In Bolivia, the Director of the Sectoral Planning Office
of the Ministry of Agriculture and ‘“‘Campesino” Affairs
(MACA) travelled to Argentina, to study operative planning
and coordination techniques.

Several high-level MACA functionaries also visited
Colombia to observe the results of the National Integrated
Rural Development Program. They also travelled to Ecuador to
observe the progress being made in institutional development
in that country.

Several different reciprocal technical training activities
were carried out in Colombia: technicians from Peru, Bolivia,
Honduras and other countries were received in order to visit
and observe specific work projects underway; in addition;
several Colombian professionals made field trips to other
countries.

A total of 16 technicians from El Salvador visited
different countries, including Costa Rica, Guatemala and Vene-
zuela, for similar purposes. Mexico received a large number of
Latin American technicians in reciprocal technical training a
large number of Latin American technicians in reciprocal
technical training activities, mainly from Guyana, Honduras
and Colombia, while, Mexican technicians visited Costa Rica,
Honduras and Colombia, in technical advisory capacity.









Chapter IV

IICA AND AGRICULTURAL INFORMATION
AND DOCUMENTATION

Introduction

The questionable validity, inconsistency and incomplete
nature of available information are amongst the most serious
limitations to actions oriented toward increasing agricultural
production and productivity in the countries of Latin America
and the Caribbean.

These limitations hinder the formulation of good plans,
programs or projects; their probability of success is frequently
low due to weak bases. Information is an essential input for
adequate decision-making at the different levels and in differ-
ent disciplines as related to economic and social development
actions.

Although a restructuring of systems and methodologies
to gather and catalog statistical and documentary information
is necessary, a process designed to facilitate and orient its
pertinent distribution and utilization, is also absolutely
essential. Hence, IICA’s Line of Action I Information and
Documentation for Rural Development, must be based on a
three-pronged approach. There is a need to strengthen or
create centers to receive and process material; to assure a more
dynamic system for the dissemination of information; and to
train the personnel involved in the process.

The concept of Line I transcends national bounaaries of
a given country, in the effort to resolve problems of regional
or hemispheric scope. Information processing at these levels
provides more opportunity for structuring more flexible
mechanisms with the aim of achieving a product which can
serve as the basis for the formulation of good plans and
programs and for the establishment of well-conceived policies,
through the integration of information sub-systems into an
inter-America system (AGRINTER), and through this system
into the world flow of agricultural information (AGRIS).

In accordance with a resolution approved by the Board
of Directors, IICA appointed an Evaluation Committee for this
Line of Action composed of Messrs. Richard Woolston of
Canada, and Norbert Reichart of Argentina. They presented a
report on their appraisal which was accepted, by the Institute
and served as the basis for an IICA Report to the Board of
Directors for consideration at the Seventeenth Annual Meeting.
This report was approved by means of Resolution
IICA/RAJD/Res.84(17/78), which also recommends measures
to strengthen and institutionalize the national agricultural
information, documentation and communication systems.

The Evaluation Committee also recommended that IICA
seek the aid of private editorial firms in the member countries

as a means of substantially increasing the number of books
published within the Textbooks and Educational Material
Series.

The Inter-American Agricultural Information and
Documentation Centre (CIDIA)

CIDIA has been working in the three priority fields of
Line of Action I, particularly with respect to planning, coordi
nation and support of measures for the integration of the
Inter-American information system, with the objective of
increasing member country capabilities to plan and operate
their national information systems, and to increase the
capacity for cooperation and coordination between countries
in the region.

Progress has been made on achievement of program
goals. Sixteen direct technical support activities helped
national authorities in ten countries to create or strengthen
their national agricultural information systems. Thus, it was
possible to get the AGRINTER participant countries to contri-
bute almost 50 percent of the input as compared to only 30
percent the previous year. Nonetheless, the AGRINTER data
base still only represents about 40 to 50 percent of the
documentary information produced in Latin America and the
Caribbean. One of the major weaknesses is to find and get
copies of non-conventional documents scattered amongst the
national institutions.

The Agricultural Index for Latin America and the
Caribbean is now completely automated; the publication is
being brought up to date and by the end of 1978 it is
expected that users will be receiving current information on a
regular basis.

There is demand for the concentration of technical
support for countries as a complement to this project on the
design, planning and operation of national information systems
or on alternative models for relatively less developed countries,
as well as on increasing program capacity to train information
specialists at different technical and managerial levels within
the national agricultural information systems.

CIDIA has also done considerable work on producing
inputs and elaborating methods and instruments to standardize
information systems and services in the member countries. The
following actions have been done within this project: 13,000
current documents have been identified and collected
throughout Latin America and the Caribbean; these documents
have been duly selected and the titles catalogued, translated,
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The Agricultural Index for Latin America and the Caribbean is an excellent source of information on the scientific endeavors
underway in the field of agriculture, in the Americas.



and enriched, and the documents themselves indexed;
bibliographic descriptions of the documents have been made
and converted into machine-legible inputs; magnetic tapes have
been produced; bibliographic references have been compiled
and listed; and standardized computer programs have been
generated, up-dated and improved; standards have been revised,
up-dated and published; an agricultural vocabulary was
published in Spanish; and a catalog of existing bibliographies
was prepared; work manuals have been distributed and
in-service training offered librarians from Latin America and
the Caribbean.

Ninety-six percent of programmed project activities was
carried out along with several unprogrammed activities, in
crder to achieve annual goals and objectives. Thus, the auto-
matic system was completed and has been consolidated,
permitting IICA to process documentary information produced
by the AGRINTER members and transfer the information to
users in an efficient manner, and with future projections. To
this end, it was necessary to design, elaborate, test and get the
system underway, creating in this manner, the capacity to
process and store inputs, to generate the AGRINTER data base
and produce the Agricultural Index for Latin America and the
Caribbean. This completes the informative stage of
AGRINTER, encompassing the areas of gathering, analysis,
processing, tape storage, and services.

In addition, the AGRINTER documentary data base was
expanded and new instruments were created to standardize the
preparation of information inputs, while up-dating existing
data.

The project for the transfer of agricultural information
to users was considerably furthered by the totally automated
production of the Agricultural Index for Latin America and
the Caribbean. A course was given at CATIE-Turrialba on the
use of scientific literature. A Bibliographic Reference List was
drawn up on conferences with 400 entries;an IICA Publica-
tions Catalog was prepared and has been widely distributed.

Insofar as Line of Action I is concerned, IICA intends to
provide CIDIA with the most ample support. CIDIA staff will
be dedicating a large part of their time to the provision of
direct technical cooperation services to member countries.

Agricultural Information Program for the Central
American Isthmus (PIADIC)

The Ministers of Agriculture from Central American
Isthmus Countries (in Tegucigalpa, Honduras for the VII Inter-
American Conference on Agriculture), met on September 6
and 7, 1977 to discuss various matters of common interest.
They were fully informed about PIADIC activities at the
meeting, and as a result, issued the following declaration:

“The Ministers of Agriculture of the Central American
Isthmus countries have been favorably impressed with the
information received concerning the objectives, progress
achieved and attainments of the Agricultural Information
Program for the Central American Isthmus (PIADIC),
conducted by IICA in cooperation with the Regional Officc for
Central American Programs of USAID (ROCAP). Moreover,
they declared:

a. PIADIC is an invaluable means of providing
current, reliable and complete information to
serve as a basis for rural development planning
and decision-making and therefore is deserving of
support and encouragement by the public agricul-
tural sector of our countries.

b. The Ministers of Agriculture are interested in
backing and strengthening the committees which

serve as the PIADIC coordinating agencies in cach
country, so they may submit their plans and
designs for the implementation of National Agri-
cultural Information Systems as soon as possible.

c. Achievement of PIADIC goals and objectives is of
the greatest importance. It is therefore advisable
that program financing through an IICA/ROCAP
Agreement should be extended for as long as
needed to establish a Regional Information
System to serve as the basis for actions to upgrade
productivity and the standards of living of the agri-
cultural sector in the Central American Isthmus.”

From the above, it is evident that PIADIC is fully
backed by the member countries. As a result, a new agreement
to extend the present contract to June 1981 is being
processed with USAID/ROCAP.

Some of the more important accomplishments of this
program have been as follows:

In Costa Rica, the National Information System for
Purposes of Development has been institutionalized, under the
aegis of the Presient’s Office. An important part of this system
is the Agricultural Information Sub-system which has adopted
the methodologies being promoted by PIADIC for the national
sectoral systems of the six countries in the Isthmus,

In El Salvador, work is underway at the sub-system level
using PIADIC guidelines. Several specific project proposals have
been prepared concerning the integration of the marketing,
science and technology information sub-systems.

Based on the conclusions of a study on the demand and
availability of sectoral information, the General Secretariat of
the National Economic Planning Council of Guatemala, with
technical assistance from PIADIC, is finalizing an official
proposal for the institutionalization of the National
Agricultural Information System. This System will be responsi-
ble for the coordination and improved collection of numerical
and statistical information from the rural sector, together with
a parallel effort of the Secretariat in the field of documentary
information, through the National Science and Technology
Information System.

*In Honduras, a Master Plan for the establishment of an
Agricultural Information System has been submitted for due
consideration by the National Agricultural Policy Commission.
The Plan has been divided into individual components which
can be financed separately; their possible financing is presently
under study. In addition, a specific project is being prepared
for the establishment of a Marketing Information Service.

A similar plan has been approved by the National Agri-
cultural Information Coordinating Committee in Panama,
together with a number of specific sub-projects to get the plar.
underway. These projects have been submitted for due
consideration by national agencies and financing institutions
where support is being sought.

Although no similar operative plan is being prepared for
the establishment of a similar system in Nicaragua, a specific
project is being prepared for the construction and functioning
of a sectoral data bank which eventually will serve as the
nucleus of the national system.

Advancements in Public Information

Public information has always been one of the Insti-
tute’s main concerns since the transmission of technical
knowledge to our member countries depends largely on this
service, as does the projection of the right institutional image
through more and better knowledge of our plans, programs,
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IICA publications are available in all of the member countries. In the picture, IICA’s display stand at the World Meeting on Animal

Production, held in Buenos Aires, Argentina.

projects and mode of action and which serves as a means for
obtaining increased outside funding, one form of expressing
confidence in our work.

Moreover, due to the entrance of a large number of new
member countries in the Caribbean, efforts are being made to
strengthen document translation into English and French. The
area of information has also been strengthened with the
designation of two Press Officers to assure improved contact
with mass means of communications; one is located in Costa
Rica and the other in Argentina. Moreover, the Information
Dissemination Division has been created in order to provide
more, better and current information about IICA actions in
our member countries.

The two specialized journals Turrialba and Desarrollo
Rural en las Américas which puslish high quality technical and
informative material, appear regularly; the former on a trimes-
tral and the latter on a quarterly basis. The number of
subscriptions to both journals has increased substantially,
indicative of the demand for and interest in these scientific
publications which have wide circulation throughout the
Americas, with some subscribers from European, Asian and
African countries as well._

The Textbooks and Educational Materials Program
supported by a contribution from the Kellogg Foundation is in
its final year of the agreement. However, it is expected that
this agreement will be renewed, since the impact of this Series
on the Faculties and Schools of Agronomy and related disci-
plines throughout the Americas has been considerable. Ten
books were published during the last year, five new ones, one
second, revised edition, and four reprint editions. This is

indicative of the tremendous demand for these publications
and books, and the evident interest of Latin American profes-
sionals to publish their manuscripts. IICA is conducting an
exploratory study of the need for publishing teaching material
for the Caribbean area and has prepared a project for the
translation of books and educational material which will be
submitted for consideration to development financing institu-
tions, for possible funding.

A total of 21 books have been published during the five
years of the agreement with the Kellogg Foundation, and a
number of trips have been made to seek and encourage authors
in the member countries to publish their contributions. At
present, there are five books being published and 20 are being
reviewed for possible publication.

IICA Action in the Andean Zone

In Bolivia, IICA worked specifically on building up the
library at the Bolivian Institute of Agricultural Technology
(IBTA). In Colombia, work was multinational in nature, and
centered on the automating of library and bibliographic
processes. In future, this type of work will be financed by
each country in the Zone interested in the service. In Ecuador,
two activities were carried out within the project to strengthen
the National Agricultural Information Sub-system in an effort
to get legal approval for the establishment of the sub-system.
This has not yet been possible, although the Ministry of
Agriculture and Livestock has formally declared its interest in
the. matter. In Peru, IICA has continued working with the
Coordinating Nucleus of the AGRINTER System. A project
for the institutional organization of this sub-system has been
prepared, and the creation of cooperating ‘‘nodes” is being



Journalist Levi Vega receives IICA’s Prize for Agricultural Journalism for 1977 from the Director General of IICA and the President

of the College of Journalists in Costa Rica.

encouraged. Backing has also been provided on training
national personnel in library sciences and AGRINTER
‘methodologies (support was provided for the II National
Library Science Course), and on the formulation of
AGRINTER-related agricultural information and documenta-
tion policies. To this end, financial support was obtained so
national staff could attend the Regional Meeting of the
AGRINTER System, held in Costa Rica. In Venezuela, the
governthent has established a National Library Service and
Information System — Humanistic, Scientific and Technologi-
cal. IICA has been supporting and promoting the Agricultural
Sciences Information Network which forms a part of this
System, consolidating the network by means of advisory and
training service activities. The network is already providing
services of importance to users who now have access to the
information available in Venezuela as well as in other member
countries. Given the importance of this movement, IICA will
continue to support Venezuela’s REDIAGRO.

IICA Action in the Antilles Zone

IICA’s Office in Barbados was set up in September
1977, but the first institutional analysis and preliminary
diagnostic study of the agricultural sector was not conducted
until January 1978. Based on this study, a number of projects
will be designed within Line of Action I for this country. In
Guyana, data has been gathered on existing agricultural
programs, projects and policies, as well as current statistical
studies of the sector. Of importance in this country is the
development of capabilities to compile agricultural statistical
data within an eventual agricultural information system. In
Jamaica, IICA has been working on the translation of educa-
tional material and on seeking national authors for textbooks;

one document of interest is on middle-level agricultural
schools. Agricultural documentation and information activities
in the Dominican Republic have been revitalized. A team from
CIDIA helped reformulate the project for the creation and
development of a National Agricultural Information and Docu-
mentation Center and Data Bank, to function under the aegis
of the State Secretariat of Agriculture (SEA). This project will
have USAID backing. Dominican personnel were trained
abroad in library sciences and documentation, financed by
IICA as well as other sources.

IICA Action in the Northern Zone

All countries in the Northern Zone except Mexico have
been working actively on strengthening and coordinating their
respective agricultural information systems and on achieving
their integration into a regional system. PIADIC and CIDIA
have been working on these aspects, as described at the
beginning of the chapter. In Mexico, IICA has continued to
provide support on training aspects for national personnel,
assuring their participation at the regional meetings of the
AGRINTER System.

IICA Action in the Southern Zone

In Argentina, IICA has been working on strengthening
the National Agricultural Sciences System (SNICA), amply
sponsored by the national agencies involved. It is expected that
the pertinent agreements and contracts implicit for the
functioning of the System will soon be signed. In Brazil, IICA
has been working on the Cooperative Program to Upgrade
Agricultyral Libraries, providing advisory services to national
institutions on their planning and organization and on
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upgrading and training librarian staff. In Chile, Paraguay ana
Uruguay, IICA has been helping strengthen the National Agri-

cultural and Forestry Information and Documentation Sub-
systems.









Chapter V

IICA AND AGRICULTURAL EDUCATION

Introduction

IICA’s Line of Action “Education fot Rural Develop-
ment”, has been able to confirm the fact that the educational
systems in Latin America and the Caribbean have been irrele-
vant to the needs of developing countries, mainly due to the
lack of compatibility between national development priorities
and the structure and content of the education programs.

In Latin American countries, the ‘“‘city” represents the
concept of progress thereby creating an educational dualism
where the rural sector is almost completely relegated. Human,
technical as well as economic resources are not distributed
equitably as to geographic or demographic functions in the
interest of education.

Education in rural areas is not equivalent either qualita-
tively or quantitatively to that provided in urban areas nor
does it respond to national priority needs in production,
employment, income, services and infrastructure aspects.

Where there is a lack of coherence between the demands
for rural development and the training of the human resources
working in this area, it is difficult with only economic help,
limited at best, to up-grade production levels and the standard
of living in rural zones.

To meet this challenge, a two-level strategy must be
adopted: educational planning in order to attain the highest
possible utilization of resources at all structural levels and the
articulation of human resources training with national
priorities.

Thus, IICA’s restructured Line of Action II was formu-
lated so as to better promote and support national efforts to
change the type of education of those working for the agrarian
sector, at all levels, into a strong and efficient instrument to
foster rural development and the improved well-being of the
population of the sector.

IICA Action in the Andean Zone

IICA cooperated with the higher agricultural education
institutions in Bolivia through the National Higher Education
Council (CNES), on the institutional and legal restructuring of
the Faculties of Agriculture and Animal Husbandry Sciences.

A study of the human resources and research require-
ments for the rural development process was also carried out.
Support was provided on the implementation of teaching
reforms and the possible creation of a Post-Graduate School at
a national level, and to the Bolivian Association of Higher
Agricultural Education,

In Colombia, activities were carried out in the Narifio
area, in an effort to link the University to the rural develop-
ment process and to support DRI’s planning and coordination
actions. Several seminars were held, directed towards orienting
research toward small farmer needs. Another important area is
training: the National Agricultural Training Program (PNCA),
gave 2,030 class hours in the last fiscal period to 536 Colom-
bian and 10 foreign students in the fields of marketing, agricul-
tural education and on improving administration aspects.

In Ecuador, three support activities were provided on
the organization and planning of the agricultural education
sub-system. The country’s higher agricultural education
planning set-up was institutionalized, with the establishment of
Planning Units at the Faculties of Quito, Riobamba and
Babahoyo, while other faculties are in the process of setting
them up. Many of these units have Started creating organiza-
tion and planning instruments in each of the faculties. It is
hoped that through these planning units, it will be possible to
totally reorganize the higher agricultural education sub-system.

In Peru, IICA continues providing support to the Basic
Workman’s Education Office of the Ministry of Education,
holding coordination meetings with a technical team in Lima,
and with technicians, promoters, and coordinators of three
education regions: Chiclayo in the North; Cuzco in the South,
and Iquitos in the West. Within the higher agricultural educa-
tion scheme, IICA has been working on modifying the teaching
management and planning structure of the Universities of
Puno, Piura, Cuzco, Iquitos and Lambayeque. In addition,
IICA has continued fostering interest in creating rural develop-
ment programs at these universities, and has been trying to
strengthen the university management and administration
aspects at others by means of working meetings. In this past
fiscal year, a study of the job market for professionals in the
field of agricultural sciences was initiated in Cuzco and its
zone of influence.

In Venezuela, IICA has held a number of seminars,
given courses and provided advisory services on identified
problems with the participation of national specialists and
leaders of post-graduate programs, and from other Latin
American countries.

The main purpose of these national and international
seminars was to elaborate a frame of reference to formulate an
Action Plan for fostering, programming, coordinating, imple-
menting and evaluating present and future national post-
graduate programs in order to train university professors,
researchers, planners and evaluators of the policies and projects
pertaining to the scientific, technological, educational, econom-
ic, social aspects within the development process.
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The Director General of IICA addresses the participants at the First Andean Regional Meeting on Higher Agricultural Education,
held in Lima. With him is the Rector of the Agrarian University of Peru, Dr. Federico Anavitarte and several IICA staff members.

Attendance at the international seminars on ‘‘Post-
graduate Education and Rural Development in Latin America”
(Edo. Barinas, Venezuela), and the meetings of the Latin
America Post-Graduate Education Association (Edo. Zulia-
Venezuela), was large, with a number of valuable suggestions
having been made which are being implemented today.

The advisory services provided by IICA were at a post-
graduate level in many cases: a) Curricular Organization, (Rural
Development, Soil Sciences and Statistics), b) Support provid-
ed on-going courses (Rural Development, including methodol-
ogy for Educational Action at the rural level and in ‘“‘campesi-
no” organization, for the Post-graduate Program); c) Examina-
tion of the research plans used by the teachers and students
and suggestions for up-grading these courses; d) in rural devel-
opment, direct advisory services on educational action
methodologies at the rural level; econometric methods and the
formulation and evaluation of projects, €) in Animal Produc-
tion, support was provided on curricular structure, reinforcing
the terminal areas of the study program.

In line with planned support to reinforce the third and
fourth levels of higher agricultural education, training
workshops in agricultural planning were organized in Barinas,
Guanare, San Carlos, and Monagas States.

A system has been proposed in order to attain the
coordinated participation of agricultural research professionals
on the formulation and maintainance of a coherent policy to
handle research problems by means of meetings at different
levels, assuring adequate follow-up and evaluation of research
and teaching endeavors; all this in an effort to up-grade
research efficiency at the university level.

Twenty-two agricultural researchers were chosen, to work
with a concrete method to suggest agricultural production
priorities, summarizing facts, dates, analysis, identification of
technical, economic and social variables for the region and for
the country.

It is hoped that these workshops will provide a dynamic
reformulation and improvement of the guidelines for post-
graduate research projects.

IICA sponsored the VI Agricultural Education Confer-
ence (ALEAS) and the Inter-Annual Meeting of the Latin
American Association of Post-graduate Agricultural Education
(ALEAP).

IICA’s Action in the Antilles Zone

The Guyana Office sponsored the trip of a delegate to
the VI Inter-American Meeting of the Latin American Associa-
tion of Higher Agricultural Education held in Venezuela, as
well as the participation of national representatives at the
regional rural youth meetings, held in Jamaica.

In Haiti, negotiations for the Education Project with the
Government and IDB were completed. On March 7 an Agree-
ment was signed to implement the technical cooperation
aspects of the loan provided by IDB; the pertinent project will
be presented shortly.

In Jamaica, considerable work has been done to interest
authors in publishing books and other educational material.
The publication of a text-book for medium-level agricultural
schools is planned.
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IICA staff members attended the VI Latin American Conference of Higher Agricultural Education, held in Maracaibo, Venezuela.

In the Dominican Republic, activities were based mainly
on the training programs of the PIDAGRO Project; more
information on this is given in another chapter. -

IICA Action in the Northern Zone

In the field of agricultural education in Costa Rica, a
basic meeting was held with functionaries of the Ministry of
Public Education and with Deans of three Universities, as well
as with members of the National Council OPES, and the Deans
and Directors of four faculties, to further work on the Agricul-
tural Education Organization and Planning Project. An
Agreement was signed with the Ministry of Public Education
to strengthen middle level agricultural education.

Three activities were conducted in El Salvador on the
project in support of national agricultural education agencies in
connection with UCA’s curricular planning; three professors
were trained in specific areas, and agencies were encouraged to
integrate their agricultural education with the institutional
sub-system.

IICA cooperated closely with UCA at IDB’s suggestion,
elaborating a report on the ‘“Analysis of the professionals in
Agricultural Sciences”, with immediate, short and medium-
term actions outlined; the implementation and continuity of
the project through a pertinent agreement, will depend on
UCA authorities. Professors were trained as programmed and
the integration of the agricultural education sub-system was
promoted at a work-shop seminar including efforts to create a
sense of motivation in the agricultural education institutions
and to establish bases as a preliminary step to the possible
creation of a National Association of Agricultural Education
agencies, in that country.

In Guatemala, IICA concentrated on providing advisory
services to the Agricultural Teaching and Training Office,
(DECA) and the Faculty of Agronomy of the University of
San Carlos. A methodology was elaborated with DECA to
determine the needs for trained technical personnel in the
public agricultural sector; questionnaires were prepared for the
survey. IICA collaborated also with the University of San
Carlos on the formulation of recommendations for the
academic and administrative restructuring of the Faculty of
Agronomy, to train professionals to be more closely identified
with sectoral .problems.

Another important result of the project was the organi-
zation and implementation of different activities which
benefited 159 functionaries from the sector, and professors
from two Regional University Centers. Lastly a study for the
analysis of the implementation of the Human Resources Devel-
opment Program was carried out.

In Honduras, IICA has been strengthening the National
Agiicultural School at Catacamas in order to implement the
innovations and improved content of the academic program.
This work is directed at training teaching staff, the organiza-
tion of its executor units, the elaboration of agricultural
production projects, study programs, improving relations with
former students and the establishment of connections with
other public sectoral entities in order to be able to propose
adjustments and improvements in their programs.

In Mexico, IICA has concentrated specifically on higher
education, both at the university and post-graduate levels, and
on training agricultural extension personnel. The main actions
included establishing linkages between universities and the rural
community, as well as with national development plans; coop-
eration was provided on the evaluation of the situation of
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higher agricultural education; interest in training human
resources was fostered and support was provided on structuring
study plans desigued for professionals capable of studying and
resolving rural sectoral programs.

In Panama, IICA has continued to work on strength-
ening educational aspects for rural development purposes.

IICA Action in the Southern Zone

In Argentina, IICA has been working mainly on a
project to strengthen agricultural education and on fostering
the establishment of postgraduate education units in agricultur-
al sciences; contributing to the appropriate institutionalization
of - post-graduate education; help was given on programming
post-graduate courses and on creating a mechanism for
perfecting management and teacher-training aspects, and on
analyzing the demand for professionals.

In Brazil IICA cooperated with the National Human
Resources Center (CNRH) on the coordination of the Inte-
grated Rural Education System as well as on holding a Nation-
al Rural Education Seminar. Work was continued on rein-
forcing the consolidation of ABEAS (Brazilian Association of
Higher Agricultural Education) and on strengthening the higher
agricultural education sub-system. Considerable work was also
accomplished on providing support services to middle-level
agricultural education (CCAGRI) by strengthening its capacity
and augmenting its publication and dissemination programs.

In Chile, work was started on the gradual transfer of the
organization and functioning of the Permanent Graduate
Program. In addition, activities with the Permanent Agricultur-
al Sciences and Forestry Committee of the Council of Rectors
were continued and were extended so as to include middle-
level agricultural education. A meeting of Southern Zone
specialists was held with this in mind. In addition, activities got
underway at the middle-level agricultural school located in San
Fernando, with Simon Bolivar Fund financing.

In Paraguay, work on the project to strengthen agricul-
tural education included research on job profiles and demand
projections; fostered coordination between educational agencies
and strengthened the agencies responsible for middle and
higher level agricultural education.

In Uruguay, the project in support of the agricultural
education agencies helped establish the National Agricultural
Education Committee; cooperated on the diagnosis of the
actual situation of the different levels of education, encouraged
interest in upgrading professors in specific areas of specializa-
tion; supported and held seminars on up-grading teaching
capabilities; fostered the establishment of permanent teaching
support units; and reinforced the structuring of specialized
departments for education connected with agricultural develop-
ment.
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Chapter VI

IICA AND AGRICULTURAL RESEARCH

Introduction

The countries of Latin America and the Caribbean have
made considerable progress in- organizing, expanding and
consolidating their agricultural research and technology transfer
institutions in line with producer needs and national rural
development objectives.

However, there is need for extensive work by IICA to
help solve some persistent problems, as specialized agency in
technical cooperation in agriculture and rural development in
the member countries.

The following are amongst the main problems in these
areas;

a. A lack of definition as to approach or objectives and
strategies to operationalize both research and technology
transfer endeavors.

b. Planning imprecisely applied to methodological and
conceptual problems, is difficult to adjust to specific
governmental decisions or the indications of sectoral
development plans and the interests and needs of both
producers and beneficiaries, within a frame of the stated
objectives.

c. Organization and technical and administrative manage-
ment.

d. Human resources policies in line with the training and
stability of scientific and technical personnel.

Latin America and the Caribbean are known for the
lack of articulation of research agencies with dissemination
mechanisms and the adoption of technologies, besides an
inadequate relationship of these services with credit, marketing,
provision of inputs and planning services, which are essential if
the expected impact is to be made.

The approach and planning of agricultural research are
two essential components of the process for generating
technology adapted to each country’s development needs. One
of the most important commitments of research and
technology transfer agencies is to increase the production
efficiency of agricultural enterprises, particularly small and
medium production units, in order to increase income levels
and the well-being of the rural population.

All these expressions must be qualified and quantified
50 as not to be considered mere ‘“‘wishful” thinking of the legal

instruments which originated these agencies and govern their
functioning; productivity, income and well-being, must become
indicators to be used by researchers and the agents of change,
as a frame of reference when programming activities.

IICA Action in the Andean Zone

In Bolivia, IICA has been working on strengthening the
Bolivian Institute of Agricultural Technology (IBTA) on
technical up-grading, creating, transferring and adopting
technical and scientific advances to assure increased production
and productivity within the rural development process. IICA
provided collaboration on the consolidation of the National
Research and Extension Plan and cooperated on the establish-
ment of a mechanism for the implementation of investment
and personnel training projects.

The Latin American Project for generating and adopting
Agricultural Technology has its headquarters in Colombia.. Based
on case studies, the project détermines the conditions in which
agricultural production develops and disseminates knowledge
on the origin and functioning of the technological process.
This work is reported on in detail in the chapter on the
transfer of technology.

In Ecuador, JICA has continued collaborating with the
National Agricultural Research Institute (INIAP) in order to
consolidate and accelerate the reorientation of the research
systems, especially in the area of production systems related to
small farmer problems. Arrangements were made for three
professors specialized in coffee cultivation to visit Ecuador.

In Peru, IICA collaborated on the creation of an institu-
tional mechanism to facilitate structural change in the public
research agencies. Based on the new legal Decree concerning
the organic law for the Agricultural Sector, the National Agri-
cultural Research Institute was created; IICA provided constant
backing in these endeavors. At the same time, progress was
made on technology transfer aspects, especially with the
Regional Agricultural Research Centers CRIA III) and IV) as
well as with the production agents of the North-East and
South.

In Venezuela, the instrumentalization of the research
planning system mechanisms was finalized, as a result of team
work and IICA’s advisory services. This year, a diagnostic
mechanism was designed and some guidelines were prepared
for the evaluation of research. For purposes of the medium-
term orientation mechanism (Indicative Plan), the definition of
priorities in information at the product level was continued.
Methodologies on spatial location are being elaborated for the_
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Dr. Juan Antonio Aguirre, Director of the IICA Office in Nicaragua, hands Mr. Klaus Sengelmann, Minister of Agriculture of that
country, a copy of the feasibility study on the Research, Extension and Education project for the government, in the presence of a
number of national and international officials. The project will be financed by the Inter-American Development Bank.

implementation of the diagnostic and evaluation mechanisms
and for the identification of production systems for
programming and evaluation purposes.

A start on training personnel from the Planning Office
and Economic Analysis Section has been made, by means of
trips abroad and consultant services and lecturers.

The MAC/76/1 Project has Five Operative Units:
Maracaibo in the Zuliana Region; Santa Barbara and El Tigre
in the North-East Region and Acarigua in the Center-Western
Region. The creation of an operative unit for the Valle de La
Pascua in the Central Plains and the South of the Lake area in
the Zuliana Region, has been suggested.

The diagnostic study and medium-term program for the
Acarigua Unit was reviewed; in addition a document on organi-
zation is being prepared for the Unit which will serve as a
model for other units. An evaluation methodology has been
proposed and has already been applied to one Operative Unit.

In 1977, IICA worked with 46 ‘‘campesino™ economic
organizations and a total of 2417 beneficiaries who planted
47,225 has. of corn, sesame, sorghum, rice, beans and peanuts.
In this manner, 88 technicians were trained in diagnostic
activities, programming and evaluation of integral production
projects, using in-service and other formal means of training.

IICA Action in the Antilles Zone

The new IICA office in Barbados has been concentrating
on analyzing national work priorities emphasizing the problem

of the conservation and management of land and water, having
already carried out a study and established a demonstration
program with 4H Club members.

In the Dominican Republic, considerable work has gone
into the field of research and. the transfer of technology,
utilizing two  sources of support; quota and IICA/SEA/FEDA
(PIDAGRO) Agreement funds, from an agreement between the
Dominican Government and the Inter-American Development
Bank. This agreement came to an end in April, 1978 after
providing 395 man/months (technical) in 16 specialized fields.

The more important contributions resulting from this
Agreement are in:

Organization and Planning

a, The elements of a National Research and Extension Plan
were set up in order to allow the Dominican Govern-
ment to orient its policies in line with the country’s
needs, establishing a programming system for the more
efficient utilization of human, physical and financing
resources.

b. A proposal for structuring a research, extension and
training system for SEA national and regional agencies.
Besides, organizational proposals in several areas have
also been presented with description of functions,
restructuring of some units and creation of others for
SEIECA.



The Director General of IICA gives Mr. Pedro Breton, State Secretary of Agriculture of the Dominican Republic, a copy of the final
report on the services provided on the Integrated Agricultural Development Project (PIDAGRO).

’

c. Establishment of bases for a national policy to
strengthen rural organizations at all levels utilizing self-
management principles, thereby changing traditional
concepts.

d. Progress has been made in seed legislation aspects with
Operative Regulations of the Seed Law 231 having been
elaborated and given to the Government for considera-
tion. This Regulation establishes the bases for the orga-
nization and functioning of all mechanisms of a seed
production and distribution system.

Scientific and Technological Development

a. The areas in which advisors are participating now have
more comprehensive basic information to orient their
work, and more motivation and increased levels of
training at national levels for research and extension
purposes. This action has been of considerable impor-
tance for the counterparts assigned to provide advisory
services.

b. Work in plant breeding included the introduction of lines
and promising varieties, selection work and planting
‘systems, mainly in corn, sorghum, beans and guandule
and in a complementary manner, some work has been
done on a new approach for integrated pest control.
These actions result in higher producer incomes.

Technology Transfer and Training

a. The preparation of a number of studies, manuals and
teaching material included into 250 documents, This

material contributes significantly to the multiplier effect
of the advisory services provided.

b. National personnel at different levels and farmers have
been trained in specific areas of work by means of 689
working meetings, 106 field days and demonstrations,
94 conferences and lectures, 44 seminars, work-shops
and round-tables, 19 courses and short-courses and 145
field trips of advisers with counterpart national
personnel.

As for quota fund work, IICA concentrated on
adequately channeling the work conducted under the
PIDAGRO Agreement, establishing appropriate follow-up
mechanisms. By June, 1978, external resources have been found
to provide continued support for the work on biological pest
control, and actions were being taken to assure support of the
certified seed production, processing and distribution system.

(ICA Action in the Northern Zone

The Office for the Coordination of IICA’s Action Plan
m Costa Rica participated on the Advisory Committee
appointed by the Minister of Agriculture and Animal Husband-
ry, to formulate bases for the possible establishment of an
Agricultural Research and Technology Transfer Institute.
The Committee report contains new ideas on research and
technology transfer and has served as the basis for establishing
terms for preparing this type of project which is being
formulate by the Agricultural Sectoral Planning Office (OPSA).

In El Salvador, IICA has been concentrating on the
basic grains project; more details on this are given in another
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chapter. Advisory services were also provided the Information
Department of CENTA in order to better serve the country’s
agricultural research program.

In Honduras, IICA cooperated with the Natural
Resources Secretariat to determine priorities in the restructur-
ing of the national agricultural research programs.

In the area of research and technology transfer in
Mexico, contact was made with the National Agricultural
Research Institute, ending with the signing of an agreement for
the elaboration of a Simon Bolivar Fund project to back-stop
a research plan to increase cassava production, marketing and
industrialization for implementation the following fiscal year.

In Nicaragua, IICA has been working with INTA on
strengthening the national science and technology system.

In ranama, IICA has been working mostly with the
Agricultural Research Institute (IDIAP) on the implementation
of the National Animal Husbandry Research Program.

IICA Actions in the Southern Zone

In Argentina, IICA has been working with INTA,
although some changes in the administration have delayed the
implementation of some of the programmed activities.
Eventually it is hoped that during the next fiscal period more
can be accomplished.

In Brazil, IICA has done some important work in the
field of research mainly with the Brazilian Agricultural
Research Institute (EMBRAPA), providing technical coopera-
tion on the implementation of projects, with technical advisory
and human resource training services. IICA has been working
closely with the Executive Committee of the Plan for the
Recuperation of Cacao (CEPLAC) in Itabuna, Bahia on the
planning, technification and administration of cacao planta-
tions.

In Chile, IICA has contributed indirectly on various
studies and postgraduate education programs.

In Paraguay, agricultural research aspects are under the
Ministry of Agriculture and Animal Husbandry, where
programming has recently become very important, once the
National Economic and Social Development Plan, the techno-
logical policy of the country and guidelines for government
actions were defined. Tobacco and cotton programs have been
increasingly oriented toward the small farmer.

Considerable work was done in Uruguay in collaboration
with the Government, seeking solutions to problems of
low-level production, productivity and the adoption of a new
technology. Collaboration is being provided on studies to
determine the appropriate technology for small and medium-
sized producers; and also on linking the physical and biological
research endeavors with those of socio-economic orientation.
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Chapter VII

IICA FOSTERS AGRICULTURAL PRODUCTION

Introduction

Accelerated population growth rates together with
unstable food production problems, particularly as concerns
basic grain and protein foods, together with the inflationary
process, have caused serious alterations in production costs and
a deficit in trade balances which threatens problems of
inadequate food supply in the countries. Moreover, acute
unemployment situations have also produced problems which
must be solved quickly and, insofar as possible, on the basis of
medium and long-term solutions.

To make matters worse, many of the countries depend
largely on the exportation of their agricultural products,
processed foods or material of agricultural origin, whether
semi-processed or processed, as a main source of foreign
exchange. If exports are reduced or do not keep up with the
expansion of other sectors, the problem is aggravated with
serious repercussions on employment, income and services.

As is well known, large sectors of the “campesino”
masses produce almost exclusively for their own use, and have
idttle or no access to the benefits of organized and stable
marketing processes. This is partly due to the fact that techni-
ques to improve their productivity is beyond their reach, or
because they farm only marginal areas or because the produc-
tive structure is such that little support is provided a sector
where the work potential is largely underutilized.

Increases in agricultural production may be obtained by
increasing the amount of surface area under cultivation or by
increasing productivity, or a combination of both. Some
countries have already used up their land resources which
implizs the need to incorporate areas which require the inten-
sive application of new technologies and the expansion® of
infrastructure and support programs.

At the same time, increased costs for inputs plus the
underutilization of some of them, together with the continued
use of traditional productive systems result in a reduction in
the supply of food or raw material for industrial purposes.

Added to the problems of production and productivity
is the problem of marketing agricultural inputs and outputs.
This problem deserves careful attention.

Some possible courses of action

Any actions taken in the field of production that do
not contemplate corresponding endeavors in the field of
marketing, will only contribute in a limited manner to
improved income levels, the generation of employment or
raising the standards of living in rural areas. “Campesino” and

farmer organizations in general have more chance to success-
fully consolidate if they include marketing aspects and a
possible integration with agroindustries into their plans.

In Latin America and the Caribbean, the State plays an
important role in seeking solutions to these problems.
Important resources are channeled through governmental insti-
tutions with the aim of eliminating restrictions in the product
marketing system. The governments must create a coherent
frame of reference to orient production, developing appropri-
ate price policies at both the producer and the consumer level,
fostering adequate distribution, transportation, storage, quality
control and processing systems as well as other aspects related
to the production, supply and use of inputs.

IICA has been increasing its capacity to run institutional
support programs, in order to collaborate with the govern-
ments in solving these problems. To this end, the Institute has
been concentrating on two programs within Line of Action IV
(Agricultural Production, Productivity and Marketing) on
pertinent aspects of this particular area. A model has been
formulated for the implementation of these programs, orient-
ing actions in the area of technical cooperation in line with
national or multinational projects financed on their own or
with resources from national and foreign financing agencies.

IICA Actions in the Andean Zone

In Bolivia, IICA has been working mainly on strength-
ening the forestry development agencies in that country. The
Forestry Development Project had been providing advisory
services to the Center responsible for work in this field on
aspects pertaining to programming national forest development
and on training personnel in forest plantations, as well as on
the formulation, at a national level, of a plan for establishing
forest plantations.

Work is also underway on fostering milk production in
the Tarija zone, having completed a feasibility study and
several cases studies. Advisory services have also been provided
on cattle feed and management aspects, and in trainig staff,

In Ecuador, the project on strengthening agricultural
marketing agencies has been continued. Documents have been
drawn up containing the necessary guidelines for conducting
diagnostic studies, and on programming and management
asspects. Considerable progress has been made in programming;
a seminar was held on this topic, and a complete ‘‘package”
was structured, consistent with existing marketing programs.
Progress has also been made with respect to associative forms
of production. Support is being given the Ministry of Agricul-
ture and Livestock and its Zone Offices in these areas.
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Dr. Abdo Magdub, Mexico, accompanies the Director General of IICA on his visit to the Industrial Fibre-spinning Center, in Mérida,

Yucatén.

In Peru, IICA continued to provide support on the
national integral marketing system. Within this project, training
has been provided for all the technical personnel attached to
the previous Food Zones in order for them to take over the
system. In addition, three technical publications were prepared
and distributed, both to Peruvian technicians and to other
interested countries (Miscellaneous Publications No. 167, 168
and 169).

In Venezuela, IICA has been working on marketing
aspects with emphasis on providing support to farmer organi-
zations. Considerable support was given along this line to the
authorities of the Agricultural Marketing Corporation, on
getting the first Collection Centers organized and functioning,
and on two of the Corporation’s existing services: Promoting
Markets and Marketing Information both of which are essential
to assure the program’s success.

IICA Actions in the Antilles Zone

In Guyana, a food production and marketing project
was prepared with IICA assistance. In addition, work was
continued on the definition and promotion of cassava and
legume production systems, developing production plans for
the soy bean and setting up needed agricultural machinery
services. Work shops were organized on pertinent subjects of
interest, and national technicians participated on the multina-
tional project to reduce post-harvest losses.

In Haiti, the project to strengthen the national improved
seed service has made great strides in institutionalizing the
service since September 1977 when the pertinent agreement
was signed. In concrete terms, the technical-administrative unit

of the seed service has been adequately institutionalized, an
internal system of control on the supply of improved seed was
created, and a national program for the production and distri-
bution of seed got underway.

In Jamaica, work continued on the project to imple-
ment and promote interest in hillside farming at Alisides. IICA
has been helping the government to develop specialized pro-
duction systems adapted to the varying eco-systems of the
country, while improving the institutional capability to imple-
ment promising production systems and helping to upgrade the
existing marketing system.

In the Dominican Republic, considerable work was done
in training national staff in agricultural marketing aspects, on
the consolidation of a price information system, on preparing
marketing projects, and on drawing up a National Marketing
Plan. Work was stepped up with the National Price Stabiliza-
tion Institute (INESPRE), holding a course on the formulation
and evaluation of projects. As a result of this course, 8 project
profiles were prepared and approved and will be submitted for
due consideration to IDB.

IICA Action in the Northern Zone

In Costa Rica, IICA has been providing support on a
National Small Farmer Marketing Program. Under a somewhat
different orientation, this project is being directed toward the
farmers of reduced means.

In El Salvador, the project in support of fostering the
production of basic grains programmed and initiated an institu-
tional analysis of CENTA (National Agricultural Technology_



Dr. Mauricio Rangel, Minister of the Interior of Brazil, visits the San Desiderio Irrigation District, part of the CODEVASF/IICA

project, to observe the progress being made under this agreement.

Center), in order to attain an integrated, coordinated definition
of the problems restricting the attainment of its objectives, and
an insight into future projections. A study of the production
situation of basic grains in the country is being carried out,
and has almost been completed (80 percent of the situation
study has been done) and will provide up-to-date overall
information of this sub-sector of products which form an
integral part of the national diet.

In Mexico, progress was made on the project to
strengthen the institutions involved in the employment, control
and promotion of the adequate use of agricultural pesticides,
on the basis of advisory and training services provided the Plant
Sanitation Office. In agricultural marketing, IICA collaborated
on the operational planning and structural design of the Trade
Standards Bureau and on the formulation of operative and
indicative programs, including an outline of technical and
research endeavors to be done.

In post-harvest losses in  Mexico, IICA has been
emphasizing the following aspects: contributing to an in-depth
knowledge of the prevailing post-harvest situation, having
prepared a basic document on the pertinent problems and
current situation and determining the methodological
approaches to be used to carry out the neccessary diagnostic
study and structure the resulting programs and projects
directed at reducing post-harvest losses. IICA also collaborated
with CONAFRUT on the translation of a Manual on Storing
Perishables; enough interest was generated that this institution
now includes study plans at the master’s level in related
aspects. INIA was also interested in establishing a unit to be
responsible for post-harvest research endeavors.

In Nicaragua, IICA worked through the Simon Bolivar
Fund on a technical cooperation project concerning the
sub-system to foster production and to improve agricultural
services for small farmers., In marketing, IICA worked on
strengthening the Nicaraguan Foreign and Domestic Trade
Institute, the National Agrarian Institute and the Sectoral
Planning Office. A tangible result of this work is the formula-
tion of a project to reduce post-harvest losses in basic grains
which is being neggotiated at this time with IDB for due
financing.

In Panama, IICA worked on strengthening the institu-
tional system to foster the production of basic grains.

IICA Action in the Southern Zone

In Argentina, IICA provided the National Rural
Economics and Sociological Service of SEAG with support on
a study of prices and markets, finding several opportunities for
the establishment of projects of interest in these areas.

In Brazil, support was given on the implementation of
the Brazilian Technical Assistance and Rural Extension System
(SIBRATER), as well as to the Coordinating Committee for
the national rural credit policy. Support was also provided the
Brazilian Agricultural Supply System and on increasing agricul-
tural production and productivity in the northeast of the
country, where considerable cooperative work has gone into
the development of irrigated areas to assure increased produc-
tion of food and raw materials for agroindustrial purposes, as
well as on the organization of farmers into cooperative enter-
prises within the irrigated districts as well as outside them, and
on training technicians and users in irrigation technologies.
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In Chile, the final reports were written up on the
assistance provided since 1972, on the DIGUA Project, and on
the Simon Bolivar Fund support provided the National Irriga-

tion Commission. Project results worth mentioning are the
methodologies that were formulated for identifying homo-
genous areas and the establishment of priorities areas for.

development purposes.
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Chapter VI

IICA AND REGIONAL RURAL DEVELOPMENT

Introduction

Strategies for regional development endeavors have been
attaining increasing relevance recently. The present and future
utilization of regional resources is based on studies for the
identification, inventory, evaluation, management and conserva-
tion of these resources and on the combination of the
economic and human factors needed to be able to clearly
distinguish given geographical areas for the implementation of
an integral development plan.

IICA has acquired considerable experience in the field
of regional rural development in different areas of Latin Ame-
rica. Thus, this Line of Action is able to advise the member
countries on their work to strengthen or establish national
regional development policies, approaches and mechanisms.

IICA has been back-stopping national efforts to incorpo-
rate frontier agricultural regions into the production process, at
a country’s request. The development of the most extensive
multinational region, or the humid tropics of the Amazon river
basin, will be receiving special attention. This Line of Action
also includes projects on the management and conservation of
land and water.

Planning Regional Development

Although regional planning utilizes the same instruments
as national planning, a regional approach demands a more
specific handling of each region’s characteristics and resources,
since its development should be an integral part of and a
complement to national-level endeavors.

Thus, IICA has been paying special attention to the
consolidation of the institutional systems needed to formulate
and implement rural development policies and strategies, while
taking into consideration national legal aspects concerning
material, technical, human, social and economic resources, as
related to the process.

This consolidation can be achieved, it is felt, if the
pertinent national agencies carry out the following functions:

a. Define a national regional rural development policy,
and the part it plays in the general development process of the
country.

b. Where none exists, develop a regionalization system
suited to a country’s individual characteristics, and based on
well-defined criteria of a physical, biological and socio-econom-
ic nature,

c. Establishing appropriate agencies or institutional
mechanisms for the management of specific regional develop-
ment projects in pre-selected geographic areas.

d. Provide these agencies (or mechanisms) with regional
development program and project planning, administration and
evaluation models, and train the personnel responsible for this
work.

e. Endeavor to obtain adequate support for the
planning, administration, implementation and evaluation of
each regional development program or project.

Implementation of regional rural development policies

The institutions of a country must be organized and
coordinated in such a -way so as to assure greater effectiveness
of the national integral rural development policies. This
requires better and more specific training for the human resources
working in rural development based on regionalization criteria,
in settlement, forestry development, land and water conserva-
tion and management, tropical area development, agroindustry,
and other related areas.

Thus, IICA activities in this field are oriented towards
assuring that the national agencies in charge of the implemen-
tation of regional rural development policies are able to:

a. Develop operational policies, within a-regional
development approach.

b. Compile and provide basic information in order
to have up-to-date regional inventories of actual
and potential resources. This information will be
used to identify problems hindering the rational
utilization of these resources.

c. Plan the use of resources so as to open up new
areas, intensify the use of already occupied zones,
augment and diversify job opportunities, increase
production, and assure that the primary transfor-
mation of products will increasingly be carried
out in rural areas.

d. Upgrade administration, organization and manage-
ment aspects in each case as needed, and coordi-
nate actions with other pertinent agencies in
order to obtain the joint backing of all the
necessary basic elements for assuring the
integrated development of pre-selected regions or
sub-regions.
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General Juan Alberto Melgar, Chief of State, Honduras, listens to a report on the work underway on the Rural Frontiers Agricultural

Project, given by one of the project staff members.

e. Give preference to the participation of low
income levels in project implementation
endeavors.

f. Organize actions on the basis of a regional devel-

opment approach as a part of or a complement
to regional projects underway, or to start up new
ones in the respective areas of competence of
each agency.

IICA Action in the Andean Zone

In Colombia, IICA has continued working with several
institutions of the sector on integrated rural development
aspects where important results have been obtained, using a
number of different instruments. IICA has been cooperating
witt. the National Training Service (SENA) on the elaboration
of an internal training structure for Mobile Rural Programs
(P 4R) for ““Campesino” Training, as part of the DRI. IICA has
a ,0 cooperated on defining technical criteria for the identifi-
ition of training methodologies for the rural sector and
pertinent guidelines have been drawn up. Training for 110
technicians in rural development and farm planning was also
provided.

Papers of interest published in Colombia within this
field are: “Analysis of Rural Development Strategies in Latin
America” and “Selected Bibliography on Rural Development in
Colombia”.

In Ecuador, three coordination, training and program-
ming activities were carried out within a framework of institu-
tional policies and mechanisms for the development of

uninhabited tropical areas. The programs related to the tropics
are being organized with the aim of achieving the integration
of these areas into the development process, through the
creation of a pertinent office (INCRAE).

Within the Tropics Development project in Peru, IICA
has been orienting its actions toward providing more direct
support to the institutions in charge of implementing specific
development actions in the Peruvian tropics. This year, a
Manual on Rural Settlements in the Peruvian Tropics, and an
inventory of tropical agricultural and forestry research (being
carried out), were prepared. Support was provided on the
establishment of fruit producation system in the Amazon, and
courses on communications and extension techniques for the
transfer of agricultural technology were given in Tingo Maria
and Iquitos.

In Venezuela, IICA cooperated on strengthening the
rural cadastral surveying sub-system and provided support to
the agencies working on developing the tropical regions.

IICA Actions in the Antilles Zone

In Barbados, IICA’s first activities were directed towards
the development of a project for the conservation and
management of land and water, and work was started on
several soil conservation sample plots. A seminar on irrigation,
to be sponsored by the Government of Israel, is also being
organized.

In Haiti, the Islet Development project was oriented on
a centralized basis, contributing to the consolidation of institu-
tional capability to plan, manage and evaluate the integral
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Inter-American Development Bank.

development of micro-regions. A mechanism for programming
activities in the field was established with the participation of
the ‘“‘campesinos” and a socio-economic analysis model was
formulated.

In the Dominican Republic, the government requested
IICA’s collaboration on the re-organization of the Natural
Resources Secretariat. In-service training for technicians was
also provided, in order to assure follow-up and continuity on
PIDAGRO’s work in soil conservation; technicians from the
Soil Department were trained in hydrology, topographical
surveying, evapotranspiration studies and in preparing.a conser-
vation plan for agricultural units.

IICA Action in the Northern Zone

In Costa Rica, IICA completed its work on the program
for Irrigation Research and Training and the Final Designs for
the Enrique Jimenez Experimental Station; a summary and the
project were presented to the National Irrigation Commission
and to the Inter-American Bank. The project was favorably
received, and will be getting underway shortly.

In El Salvador, IICA cooperated with the Ministry of
Planning on improving the use and management of waters, as
planned. A document on the alternatives for high-level institu-
tional organization to ensure the nation’s benefitting as a
whole from existing hydro resources, was concluded. Terms of
reference for a national inventory as well as a document on
national policy for the generalized benefit from waters were
also drawn up. Advisory services were also provided on
compiling the necessary basic information for water legislation
purposes.

In Honduras, IICA contributed substantially to the
development of an important agricultural development project
in the rural frontier areas. The impact of activities carried out
was positive for both beneficiaries and institutions involved.
The following activities, amongst others, were undertaken:
social and economic studies of the area; a diagnostic study of
the area for possible future expansion, preparation of sub-pro-
jects; evaluation of on-going sub-projects; ‘“‘campesino” organi-
zation; agricultural experimentation; agricultural production;
institutional organization; internal project organization; formu-
lation of operative programs; professional and ‘“‘campesino”
training. During the implementation of the project, 2380
‘“campesinos”, 163 professionals and 122 immediate benefi-
ciaries (farmers) profited from project actions.

IICA also cooperated on the project for the integral
development of natural resources and environmental protec-
tion, supporting CONDEFOR in training personnel in
watershed management, and on diagnostic studies of the Los
Laureles Watershed as well as strengthening thé National
School of Forestry Sciences (ESNACIFOR), by giving training
in watershed management aspects.

In Mexico, IICA, through the Simon Bolivar Fund,
provided national authorities with needed support on their
efforts to develop the Yucatan Peninsula.

Line of Action V — Regional Rural Development, has
become increasingly important in Panama because of the
reforestation and watershed protection policy adopted by the
Government after ratifying the pertinent treaties. IICA has
been collaborating on the conservation and management of
land and waters.
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IICA Action in the Southern Zone

In Argentina, IICA has been working mainly on two
projects: on strengthening the institutional sub-system for
regional rural development purposes, mainly in the provinces
of Misiones, Formosa and Santa Fe, and on the conservation
and management of land and water, carried out jointly with
national and provincial agencies. During the last period, the
nroject strengthened its linkages with the federal agencies of
the Natural Renewable Resources and Ecology Undersecretari-
at. Recently, the Agriculture and Livestock Secretariat has
become increasingly concerned about the conservation and
management of land and water. IICA personnel serve as SEAG
consultants, and are relied on by the agencies and functionaries
in this field. An evaluation of this project will be made to
determine necessary follow-up actions.

In Brazil, as a result of the Integrated Investment
Program for the Agricultural Sector of Rio Grande do Sul,
IICA prepared five volumes on agricultural development alter-
natives, in addition to the 18 volumes published previously.

IICA continues to collaborate with CEPLAC, the region-
al agency for the development of the cacao-producing zone in
Itabuna, Bahia, Brazil, which is also responsible for implement-
ing the regional agricultural planning and development process.
Education and manpower projects were prepared and a study
of subsidies for animal husbandry projects was made.

Negotiations leading up to the signing of an agreement
concerning the technical cooperation to be provided
CODEVASF (San Francisco River Valley Development
Company) were completed, and the project is getting
.underway. :

Considerable progress is being made in the humid
tropics programs, but more information is given on this in the
chapter on Special Programs,

When programming the work in Chile, it was decided
that the Rural Development project would be the basic project
of that office. Its objective is to increase agricultural produc-
tion, up-grade productivity and assure the conservation of
resources; to increase employment capacity of the sector and
foster farmer participation in the economic and social develop-
ment process. Based on these objectives, six work areas were
selected, with first priority being given to the Reuinoa-Olivar
area in region VI. After discussing the situation with the
producers in that area, a draft project was presented to the
Regional Secretariat of the Agriculture Ministry and to the
Coordination and Planning Service (SERPLAC); the project
was approved. IICA has been working with the functionaries of
region VI and spécialists from IICA Headquarters and the
Regional Office for the Southern Zone on this project which
will be financed by the Simon Bolivar Fund along with
national counterpart funds. The project is scheduled to last for
a period of five years.

In Paraguay, IICA’s' human and physical resources are
being applied to regional rural development projects, with
special emphasis in areas with significant social and economic
problems. Work is progressing satisfactorily on the project to
strengthen settlement and agrarian reform aspects, mainly in
the Gral. Bernardino Caballero Colony area.

In Uruguay, IICA has been working on projects in
support of national efforts to increase food production and

- productivity in the northeast, on the projects for regional

agricultural development and with the conservation and
management of land and water agencies.
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Chapter IX

IICA AND STRUCTURAL CHANGE

Introduction

From the very start, the concept of structural change
was identified with social justice as related to land tenure
situtations; this implied the implementation of agrarian reform
and colonization, oriented toward satisfying the ‘“‘campesino”
need for land.

The considerable experience acquired by the different
countries that determined these concepts clearly indicates that
production will probably be reduced if productive units are
split up, with the resulting negative effect on income distribu-
tion and on satisfying the increasing demand for food.

Structural change must, therefore, be accompanied by
solid and well structured ‘‘campesino® organizations, the
approval of this segment of society and its active participation
therein. Change must also have the backing of well-planned
programs, ranging from technical production aspects to raising
the “campesino” community’s standards of living.

In line with IICA’s General Plan approved by the
member countries, the basic strategy for all Institute programs
is institutional strengthening as concerns national entities,
always acknowledging that the countries themselves must
decide on the content and orientation of their agrarian reform
and ‘“‘campesino” organization endeavors.

IICA’s considerable experience facilitates the identifica-
tion of the series of internal and external factors which restrict
institutional development. Thus, Line VI pragrams are directed
at collaborating with national authorities an their efforts to
overcome these limiting factors.

Agrarian Reform

The agrarian reform process in Latin America has not
always played an important role in the transformation of the
social and economic structures of the countries, since the legal
frame of reference, although theoretically well defined in those
countries where the process has been implemented, has lacked
the necessary support in budgetary, as well as human resource
terms, and in technical and institutional aspects.

Moreover, it has not been possible to obtain a favorable
balance between ‘‘campesino” production and that of the
commercial sectors, and a ratio is maintained where 80 percent
of the producers are “campesinos”, but they produce only 20
percent of the total production value.

Thus, as is evident from documents studied and
approved by the Inter-American System and the United
Nations, high priority must be assigned to fostering interest in

training and technical cooperation in agrarian reform aspects,
as a solution to the marginality problem of the ‘“campesino”
segment of the rural sector.

“Campesinc” Organization

The solution to production, productivity and rural
employment problems depends largely on the capacity to
foster, establish and activate ‘‘campesino” organization system
in response to the farmers’ felt needs and ‘their way of life.
These systems do not have to follow a rigid, standardized
model; rather, they should follow different approaches and
utilize various implementation alternatives adjusted to the
development models chosen by the respective countries.

IICA’s objective in this area, then, is to ensure that each
country has the necessary institutional mechanisms to foster
and support “campesino” organization, in order to coordinate
the efficient and effective implementation of its various
functions.

IICA Action in the Andean Zone

In Colombia, IICA worked mainly in the area of
associative forms of production (the PAP) offering pertinent
training courses for technicians from a number of the
institutions involved in this type of work. Of a number of
research studies carried out, the most outstanding one is
perhaps the one entitled: “Guidelines to determine the more
appropriate associative forms of production for the different
rural regions.”

In Ecuador, a study of associative enterprises was
carried out, helping to fill gaps in existing knowledge, and
which may later serve as a basis to extend the system
throughout the country. All arrangements were made so that a
number of functionaries could travel to Peru to attend a
seminar on agrarian reform in the Andean Zone.

In Peru, IICA worked mainly on the IICA/CENCIRA
agreement, having provided direct support on the formulation
of a training and management project to be financed by IDB.
This cooperation was mainly in the area of project formulation
and the provision of technical and financing support on the
adaptation of specific rural development methodologies.

IICA has been in constant contact with the Rural
Settlement and Agrarian Reform Office, the *“Campesino”
Enterprise Office and the CENCIRA Executive Office, as the
Peruvian experience has aroused considerable interest and
many technicians from other countries have participated in
reciprocal technical activities, with IICA financing.

65



66

Progress is evident at the Gen. Bernardino Caballero Colony in Paraguay, a project on associative forms of agricultural production.

In Venezuela, the IICA/IAN agreement terminated in
June 1977, whereby IICA provided IAN with technical
support. The new directive body of the agency decided to
subscribe a new agreement with IICA and the CIARA
Foundation. Work under this new agreement started up in
1978, with special attention being given to IAN’s request for
support on its land tenure and planning regularization
programs. Advisory services were provided IAN in this area,
and a land value table was drawn up for the granting of lands
threughout the whole country. In addition, assistance was
provided on the writing up of the 1978-1982 Agrarian Reform
Plan. In planning aspects, IICA coordinated its actions with
those of the IAN Planning Administration and the Planning
Office of the Ministry of Agriculture and Livestock (MAC).
Advisory services were also given the Appraisal Department’s
staff on operational procedures.

IICA Action in the Antilles Zone

In Guyana, IICA has been working on the development
of appropriate models for the social organization of production
aspects. In Jamaica, a seminar was held to analyze the role and
functions of agrarian reform. Sixty-four high-level functionaries
attended the seminar, where three publications on agrarian
reform were prepared and then distributed. In the Dominican
Republic, IICA has been working on the development of “cam-
pesino” organizations - with IICA/SEA/FEDA (PIDAGRO)
Agreement and quota resources. A study carried out on ‘“‘cam-
pesino” federations indicates the existence of 30 federations at
both municipal and provincial levels, and the fact that there
are many others in varying stages of formation.

With this project, it was possible to bring all the leaders
of the existing federations together to train them in ‘“‘campesi-.

no” organization and self-management aspects. Progress was
also made on the intermediate project objectives, collaborating
with the SEA applied research and rural organization unit
(UIAOR) on carrying out studies on “campesino” organization;
on the analysis of organization models; on fostering organiza-
tion concepts using local, provincial and national examples; on
the production and dissemination of educational material on
organization; and on the development of participative research
and- planning methodologies.

IICA Action in the Northern Zone

In Costa Rica, IICA has been collaborating on the
planning of the Coyolar Complex, at the behest of the
President of the Republic. Various meetings were held with
ITCO Planning Office staff (Lands and Colonization Institute),
with the First Vice-President of the Republic, and representa-
tives of important. related agencies. This project was estab-
lished as a joint IICA/ITCO endeavor, signing the corresponding
Letter of Understanding to develop the work within a given
period.

In El Salvador, IICA collaborated with the Communal
Development Office (FOCCO) on up-grading the Five-year
Acticn Plan. In addition, support was provided on the develop-
ment of methodologies for area diagnosis and on conceptual
aspects of Integrated Rural Community RQevelopment. IICA has
strongly supported the initiation of a first project concerning
areas of critical importance, and has provided in-service
training for 13 national technicians in this field.

In Guatemala, IICA worked with the National Agrarian
Transformation Institute (INTA), on the preparation of a



Dr. Genaro Pefia, Deputy Director of IERAC, Ecuador, addresses Workshop participants on the formulation and application of Area
Plan Methodologies. The workshop was sponsored by IERAC, the Ministry of Agriculture and IICA.

producer organization program, and also provided technical
support on the formulation of the “Chocén” project.

In Honduras, IICA has been working mainly on
strengthening PROCCARA, the agency that is responsible for
“campesino™ training. A seminar-workshop was organized in
this field for planning and programming for national, regional
and sectoral supervisors. IICA has been elaborating a national
“campesino” training program for PROCARRA and the
existing ‘“‘campesino” organizations. The project has benefitted
249 Honduran functionaries and 63 from other countries.

In Mexico, IICA worked with the Agrarian Reform
Secretariat on up-dating the study of the “campesino” organi-
zation situation, and on training Planning Office staff working
on research in this area. Advisory services were provided the
pertinent directive staff and national technicians were trained
on the elaboration of a regional development project related to
“campesino’ organization.

In Panama, Line VI project work has emphasized
strengthening the Agrarian Reform Office, as a means of

assuring the appropriate selection of land for agricultural
purposes. Special attention was given to cadastral surveying
and land appraisal aspects, and to the creation of laws and
land granting mechanisms to assure the rapid and effective
re-allocation of lands, on a massive scale.

IICA Action in the Southern Zone

In Argentina, IICA has been working on a cooperative
project to study agrarian associative enterpriscs, with the aim
of establishing clearly defined criteria.

In Paraguay, IICA continued working on the project of
associative enterprises with conscripts from the Armed Forces
of Paraguay. The following actions were undertaken: a
preliminary analysis was made of the human resources in the
Bernardino Caballero Colony; background information on
military coionization in Paraguay was analyzed; a training plan
for the cronscript-settlers was prepared to ensure their partici-
pation in the process; the first associate production enterprise
was organized, and the main functions of the leading agencies
and enterprise members (conscripts) were duly designated.
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Chapter X

IICA AND AGRICULTURAL POLICY

Introduction

Changes in development strategies for the agricultural
sector require adjustments in the institutional apparatus
servicing the sector. To upgrade the standards of living of
marginal farmers, for example, sometimes requires the creation
of new agencies or entities or the adjustment of existing
structures.

In recent years, some of the countries have been
modifying the institutional structure of their agricultural
sector. However, the positive effects of these changes are not
always known due to the lack of systematization in the
pertinent institutional analyses in order for these experiences
to serve as a basis to encourage other countries with static
structures to similar endeavors.

The element of coordination is essential before any
institutional change is possible, both at the stage of formu-
lating general policies and objectives as well as during their
implementation and evaluation. Otherwise, there may be much
duplication of efforts with the resulting waste in human,
technical and financial resources.

Agricultural planning is one means of attaining the
necessary coordination in aid of the development process.
Although all the countries have agencies responsible for
national planning aspects, substantial improvements in the
process of formulating, implementing and evaluating agricultur-
al policies at the national level have not always been possible.

In most countries, there is an evident absence of a
definitive frame of reference on which to base work plans and
to coordinate the efforts of the different sectoral agencies,
while facilitating the articulation of rural development plans
with those being implemented by the other sectors of the
economy.

In addition, there is a need to establish agricultural
planning methods and techniques suitably adapted to the
specific conditions of the rural milieu of Latin America.
Efforts must be made to. increase the number and quality of
technical personnel in the sector, and the deficiencies which
are evident in the organization of the agricultural planning
units must be overcome.

Aware of the present situation and the importance of
these aspects, IICA has been cooperating actively on the
formulation and implementation of adjustments in the institu-
tional systems. Experience acquired by IICA’s technical staff
located in all the countries of the region is serving as a valid
basis for the provision of cooperation in these matters, of
application and impact in the individual countries as well as
increasingly broader spheres of influence.

IICA Action in the Andean Zone

The agricultural planning project in Bolivia has been
supporting the Planning Office of the Bolivian Agricultural
Technology Institute on the implementation of an investment
project. Support is also being given the Planning Office of the
Ministry of Farming and Agricultural Affairs (MACA) on rural
development projects and on an institutional analysis of the
sector.

" IICA has been working on up-dating the Institute’s
Action Plan for Colombia, particularly within this Line of
Action.

Three main activities were conducted in Ecuador: the
in-service training stage of the PEPA course cycle (project
formulation) was completed, having trained 14 national
functionaries who prepared two projects, one on dairy cattle
and the other on the agricultural development of Carchi
province. The institutional sub-system formed by the Develop-
ment Offices of the Ministry of Agriculture has been consider-
ably strengthened, since MAG restructured these units on the
basis of institutional management principles being advanced by
IICA.

In Peru, work has continued on strengthening the zonal
technical units responsible for supervising the work of the
individual operative units. Meetings were held this past year in
Arequipa, Iquitos, where it was possible to bring 49 directors
and heads working in seven agricultural and food zones:
Arequipa, Tacna, Puno, Cuzco, Ayacucho, Iquitos and
Tarapoto. Current sectoral problems were analyzed at these
meetings, identifying the main ones hindering effective work at
the zone level.

In Venezuela, the 1978 Operative Plan was prepared
together with sectoral institutions and Ministry Offices, to
serve as a frame of reference for any agricultural policy actions
in the country. Moreover, IICA has also collaborated on the
structuring of an information system for planning and policy
purposes, concentrating on a discussion of needed method-
ologies for interviewing and the rationale for presenting the
accumulated data.

IICA Action in the Antilles Zone

As the IICA Office in Trinidad and Tobago was opened
only recently, efforts have been made to gather pertinent
information on the institutions of the agricultural sector to
serve as a basis for the country-level action plan.

Work in Barbados also centered on an analysis of the

rural and institutional sector and in Guyana, IICA continued _
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Dr. Milton Esman, Director, Department of International Studies, Cornell University, USA, discusses institution building aspects with

top IICA officials.

its work in strengthening the statistics division of the Planning
and Resource Development of the Ministry of Agriculture.

In Haiti, project work on strengthening the Program-
ming Unit of the DARNDR was completed at the national
level of Ministry of Agriculture actions, and will be oriented in
the future toward regional-level planning.

Project objectives to strengthen sectoral planning in
Jamaica were attained. Information on the evolution of
Jamaican agriculture was up-dated and the country-level action
plan duly revised. Six papers were published on agricultural
planning and policies, and are being used to attract foreign
funds.

Project actions in the Dominican Republic concentrated
on institutional strengthening of the Technical Undersecretariat
for Agricultural Sectoral Planning (SEAPLAN), on the formula-
tion of plans, some of which had been started on before being
incorporated into the project, and on the identification of the
obstacles hindering the development of an adequate planning
system.

As to specific plans and projects, IICA collaborated on
the formulation of SEA’s 1978 Operative Plan, and on the
1978-1982 Development Plan.

Assistance was also given on improving the procedures
to formulate specific projects. In training, IICA worked with
INESPRE, training 18 of this agency’s technical staff in
programming methods and how to monitor investment
projects.

IICA Action in the Northern Zone

In Costa Rica, IICA has collaborated with the Ministry
of Agriculture and OFIPLAN on the basis of an agreement
signed in August 1976. The physical bases and organization of
the Sectoral Planning Office (OPSA) were duly established
and 60 OPSA and PAS (public agricultural sector) technicians
were trained in planning, institutional development and project
formulation aspects. The diagnostic study of the agricultural
sector for the 1962-1976 period was conducted and a National
Agricultural Development Plan for 1978-1982 was prepared.
The agricultural diagnostic study of the Atlantic zone was
completed and published, as was the study on institutional
aspects within the sector. Twenty investment projects were
identified, oriented toward the solution of problems
ascertained during the diagnostic study of the agricultural
sector.

In El Salvador, IICA cooperated actively with
MINIPLAN and OPSA on promoting the increased and
improved use of methodologies for preparing strategic
programs for the different regions. In the case of the north of
El Salvador, MAG has approved the program and has agreed to
cooperate on it, particularly with respect to operative planning
aspects.

In Guatemala, IICA provided advisory services to the
Project Coordination Unit of the President’s Office (UNICP)
on the establishment of a system to evaluate and monitor
agricultural projects. A seminar was given for 20 staff members
of this unit and from other agencies. Another outstanding
activity was the organization and holding of a seminar on the
administration of agricultural policy. This was held in Antigua_



Dr. Pompeyo Rios, Regional Coordination Director for the Andean Zone, inaugurates a Seminar on Agricultural Projects at the
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for 18 functionaries of the Guatemala public agricultural sector
and from other Central American countries.

In Honduras, IICA has been working on institutional
strengthening aspects with the aim of ensuring that the agency
responsible for sectoral planning do so properly. The following
completed activities may be cited by way of example:
technical support was provided the Higher Economic Planning
Council on up-dating the sectoral diagnostic study; a course in
the preparation and evaluation of agricultural projects was
given; collaboration was provided on the formulation of the
1979-1983 National Agricultural Development Plan; and a total
of 46 technicians of the public agricultural sector and 38
“campesinos” from the reformed sector received training.

In Mexico the necessary contacts were made to finally
process an agreement with the SARH Planning Office to
provide support on national programming endeavors for the
1978-1979 period.

In Nicaragua, a Simon Bolivar Fund project has been
working in support of sectoral planning and management
aspects with the aim of increasing food production. Assistance
was also given to reinforce the Nicaraguan Agricultural Tech-
nology Institute (INTA) through the formulation of a nrcicct
for possible IDB financing through the National Agrari.
tute, on matters pertaining to the definition of institut
roles and methodologies for project formulation. Support was
also provided the National Bank of Nicaragua, or more
specifically its Rural Credit Department, and the Sectoral
Planning Office and National Training Center, to determine
training needs.

In Panama, in addition to the specific actions
undertaken on projects, IICA has participated in consultation
meetings on the formulation of the National Agricultural
Development Plan, and assistance was provided the Planning
Ministry on the preparation of a project for the Canal River
Basin, which will cost over 10 million dollars.

IICA Action in the Southern Zone

In Argentina, a diagnostic study of rural and institu-
tional development has been continued, together with the
pertinent national agencies.

In Brazil, two technicians were added to supplement
IICA’s work in support of SUPLAN-MA activities in agricultur-
al planning, particularly in the following areas:

- formulation of the National Agricultural Planning
System

- the administrative reorganization of SUPLAN

- formulation of terms of reference for scctoral
contributions to the Development Plan

- Technical coordination aspects at SUPLAN

- Formulation of terms of reference for the
Production and Supply Program, and the
formation of the pertinent team of technicians

- formulation of the sub-program on agricultural
machinery and inputs

- generation of methodologies for a strategy
favoring low-income farmers

- participation in the formulation of a document
entitled: “Agricultural Machinery Perspectives in
Brazilian Agriculture”
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The IICA/SUPLAN Agreement staff also participated on
the formulation of a program for the exchange of experience
in agricultural planning at the Latin American level, starting
with Argentina and Paraguay.

As part of the IICA/SUPLAN/FGV Agreement, IICA
staff has been collaborating on a course in Agricultural Devel-
opment at the Master’s level. This course is being given by the
Inter-American School of Public Administration (EIAP) at the
Getulio Vargas Foundation, and at the moment is open only
for Brazilians. However, the course will be opened to candidates
from other Latin American countries in the 1978-1979 period.

As part of the IICA/IDB and the IICA/SUPLAN
Agreements, the IICA Office in Brazil gave courses on the
preparation and evaluation of agricultural development projects
in:

a. Goiania, Goias, from November 1977 through
February 1978 (22 participants and 17 instruc-
tors). The Federal University of Goias, and the
Agricultural Federation of Goias State also
participated on the course.

b. Fortaleza, Ceara, from February through May
1978 (29 participants and 14 instructors). The
course was given at the Federal University of
Ceara.

In Chile, work was continued on the analysis of rural
and institutional development in that country. In Paraguay, the
study of the development of agricultural agencies there was
completed. In Uruguay, support was provided the Ministry on
techniques for the formulation and evaluation of sectoral
policies and on rural and institutional development aspects.









Chapter XI

SIMON BOLIVAR FUND

Introduction

Resolution IICA/RAJD/Res.20(13/74) was approved at
the Thirteenth Annual Meeting of the Board of Directors of
IICA held in Caracas, Venezuela, in May 1974, creating the
Simon Bolivar Fund to help accelerate the rural development
process in Latin America and the Caribbean, based on a contri-
bution of ten million dollars offered by the Government of
Venezuela and up to an equal amount in voluntary contribu-
tions by the other Member States.

Fund duration is indefinite, and will be operational as
long as there are the necessary financial resources available;
expenditures incurred during the implementation of projects
are non-reimbursable in nature. The Fund is administered by
IICA.

At the Fourteenth Annual Meeting of the Board of
Directors held in Ottawa in May 1975, Resolution
IICA/RAJD/Res.26(14/75) was approved establishing the
Regulations of the Simon Bolivar Fund.

Fund projects got underway as of April 1976, and are
considered endeavors of a participative technical cooperation
nature fostering agricultural development in the countries in
Latin America and the Caribbean.

The institutionalization of positive changes in the
capability of the countries, their agencies and peisonnel to
think up, plan and effectively implement their rural develop
ment processes is sought. Hence, Fund projects are formulated
and implemented in support of national projects; all contain an
element of institution building and are oriented toward:

- Increasing the production and productivity of
basic foods and other agricultural products that
contribute to the development of the Member
States, or to the solution of the problems of
nutrition in these countries.

- Improving the marketing of inputs and of agricul-
tural products.

- Supporting the global or sectoral management
and planning mechanisms and the pertinent insti-
tutional units in order to improve the process of
formulating and implementing rural development
policies and plans.

Up to June 30 1978, the Fund had 21 projects
underway in 19 countries and a multinational project for
Central America. Three projects were completed: one in
Mexico, one in Chile and the multinational project for Central

America. ‘Lhirty-seven highly qualified technicians speciaiized
in the various areas of interest needed were employed for
Fund projects. These projects represent an annual budget of
two million dollars and generate six milllion in counterpart
contributions — in cash or kind — from the countries for their
respective projects.

These projects which. in general. last for more than one
year, are benefitting 68 national agricultural sectoral agencies
and through them, it has been possible to provide training for
over a thousand functionaries in the different areas of
specialization. It is expected to benefit about 10 thousand
“‘campesino” families with the projects currently underway.

At present, five projects are being prepared, to be imple-
mented shortly in the same number of countries.

The areas covered by Simon Bolivar Fund projects, as
per IICA’s programs and fields of action, are given below:

Agricultural Production and Productivity

This program back-stops national efforts to increase the
production of basic foods through the provision of technical
cooperation to agencies working on increasing agricultural
production and productivity. Special attention is being given to
those actions directed toward helping small farmers.

Projects underway include:
- Fostering milk production in Tarija.
- Agroindustrial production of Quinoa in Peru.

- Feasibility study for the development of cassava
production, marketing and industrialization and
the formulation of a National Cassava Plan for
Venezuela.

- Production and marketing of improved seed in
the countries of Central America (completed —
multinational).

- Feasibility study to foster the production,
processing and distribution of improved seed in
Mexico (completed).

- Strengthening the National Improved Seed Service
(SENASA) in Haiti.

- Fostering legume and cassava production in
Guyana,
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Honourable Kevin B. Kennard, Minister of Agriculture of Guyana and Jean Nicot Julien, Director of the IICA Office in that
country, shortly after signing an agreement on a Simon Bolivar Fund project, in the presence of government and international

agency officials

- Study and implementation of hillside farming in
Jamaica.

Agricultural Marketing

This program supports activities oriented toward facili-
tating trade transactions and decision-making on matters of
economic importance, to improve the efficiency of the distri-
bution of agricultural products and inputs.

A pilot project to develop production, marketing and
agroindustry aspects in irrigated areas is presently underway in
Argentina.

In addition, a project is being prepared concerning the
feasibility of introducing applied technology to the marketing
systems of ‘“‘campesino” associative forms of production in
Colombia.

Regional Rural Development

IICA cooperation in this area is provided through a
program to design and implement research studies on regional
resources, and economic and social studies on the optimum
utilization of natural resources and on marketing possibilities.
This type of cooperation also implies the design and
structuring of organizations and the programming and imple-
mentation of regional rural development actions.

The following are the ongoing projects in this field of
action:

- The Quimiag-Penipe integrated agricultural devel-
opment project in Ecuador.

- Institutional strengthening of the agricultural
development project in the rural frontier areas of
Honduras.

- Strengthening the national system which supports
community development projects (rural develop-
ment islets) in Haiti.

- Regional agricultural development for the
northeast region of Uruguay.

- Supporting increased production and productivity
in the northeast of Brazil, through the imple-
mentation of irrigation districts.

- Establishment and upgrading of irrigation systems
in Chile (completed)

““Campesino” Organization

In this program, IICA is working on strengthening the
national institutions which define and implement ‘“‘campesino”
organization policies from an economic, social and educational
viewpoint. Assistance is also being provided on research,
planning, implementation and evaluation aspects, as regards
‘“‘campesino” organization actions.

Fund projects in this area are:

— Technical cooperation on planning agricultural
production associative enterprises in Panama;

- Associate forms of agricultural production with
conscripts from the Armed Forces of Paraguay.



Gen. Oliverio Vasconez, Minister of Agriculture of Ecuador and Dr. Pompeyo Rios, Regional Coordination Director for the Andean
Zone, sign an agreement concerning a Simon Bolivar Fund project in the presence of top government and IICA officials.

Agricultural Planning

IICA is cooperating with the countries on structuring
their national and sectoral planning offices and on developing
planning methodologies adapted to the rural conditions of each
country. Moreover, cooperation is being provided on the design
and organization of training programs to form inter-disciplinary
teams for rural planning purposes, including the identification,
preparation and evaluation of agricultural projects.

Fund projects within this program are as follows:

- Elaboration of the National Agricultural Develop-
ment Plan in Costa Rica.

- Provision of support on sectoral planning and
management aspects in order to improve food
production in Nicaragua.

- Strengthening the public agricultural sectoral
units in order to effectively implement the Agri-
cultural Development Plan in the Dominican
Republic.

Administration of the Simon Bolivar Fund

The Simon Bolivar Fund Office is an integral part of the
Associate Deputy Director General’s Bureau for Operations,
and has the backing of all the other specialized technical and
administrative units at Headquarters, and IICA’s technical staff
in the countries.

The specific functions of the Simon Bolivar Fund Office
are to:

- Identify, prepare and present projects, together
with the Regional Coordination Directors of
IICA.

- Supervise the implementation of Fund projects.

- Collaborate with the planning and administration
units of IICA on the preparation of the annual
draft program-budgets of the Simon Bolivar
Fund.

- Collaborate with General Directorate staff on the
selection and employment of professional staff
and general services personnel, as needed for
project implementation purposes.

The Minister of Agriculture of Chile, Ing. Alfonso Marques de
la Plata signs an agreement for a Simon Bolivar Fund project
in that country.
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Table 1. 1977-78 Financial Requirements for the Implementation of Simon Bolivar Fund (IICA) Projects

COUNTRY S.B.F. CONTRIBUTION NATIONAL COUNTERPART
US$ USs$

Argentina 103,500 129,000
Bolivia 100,500 138,481
Brazil 100,000 3,805,309
Costa Rica 103,315 662,000
Chile 124,000 126,000
Dominican Republic 85,000 64,200
Ecuador 102,000 228,960
El Salvador 3,000
Guyana 131,140 298,400
Haiti 120,000 92,000
Honduras 130,000 141,810
Jamaica 100,000 114,280
Mexico 90,000 20,000
Nicaragua 100,000 169,634
Panama 106,590 185,570
Paraguay 99,525 107,800
Peru 104,522 205,700
Uruguay 107,100 49,700
Venezuela 36,903 69,000
Fund Administration 192,000

2,039,295 6,607,844

Table 2: Temporary Professional Personnel for Simon Bolivar Fund (IICA) Projects, for their duration, 1977-78

Country Area of specialization No. of Man/
Professionals Months

Argentina Agroindustry 1 18
Bolivia Milk production 1 12
Brazil Agricultural marketing

“Campesino” organization

Agricultural production

—under irrigation 3 108
Costa Rica Institutional development

Agricultural planning

Agricultural projects 3 72
Chile Conservation and management

of natural resources 1 60

Dominican Republic Agricultural planning

Agricultural projects 2 72
Ecuador Rural development 1 24
El Salvador Rural development

Project management 2 24
Guyana Legume production

Rural administration

Agricultural machinery 3 108
Haiti “Campesino” organization

Improved seed production 2 96




Table 2. Cont’d.

Country Area of specializacion No. of Man/
Professionals Months

Honduras Regional development

Tropical crops

Tropical animal husbandry

Agricultural planning 4 108
Jamaica Cropping systems 1 36
Mexico Agricultural projects 1 4
Nicaragua Financial Administration

Agricultural projects

Institutional development 3 90
Paraguay Associative enterprises

“Campesino” organization 2 30
Panama Rural administration 1 30
Peru Andean crops 3 36
Uruguay Agricultural projects 1 36
Venezuela Cassava production and

industrialization

Agricultural projects 2 12
Total 37 976
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Chapter XI|I

SPECIAL PROGRAMS

Introduction

IICA has a number of work projects underway which
are not regular fund (member country quotas) or Simon
Bolivar Fund projects, but which are increasingly difficult to
consider separately, since many of the actions are inter-
connected or mutually supportive. However, some of them
can easily be distinguished, be it because of the nature of a
specific programmatic action or because of the source of
financing, or because it is being conducted at the express
behest of the Board of Directors as a result of an agreement or
contract with the government of a member country or with
development financing institutions or foundations.

Some of these programs have been already described in
other chapters. In this chapter, then, a selection has been
made of actions underway which may be of special interest
because of the multinational nature of actions underway or
because their scope is broader than that of a strictly national
project.

The following have been selected by way of example:

1. The Tropical Agricultural Research and
Training Center (CATIE)

Change in emphasis and orientation of research
endeavors at CATIE toward production systems resulted in the
need for a redefinition of the Center’s action within
context of the agricultural sector of the Central American
Isthmus, with possibie outreach in the future to Caribbean
countries.

In March 1977, a meeting of possible donors was held
to try and arrive at a definition of this new approach in overall
terms, based on an outline entitled a ‘“Module Plan of
Concentrated Action”. To this end, a planning committee
—with the Center’s Director serving as coordinator— was
designated. The committee worked on redefining some of
CATIE’s actions, its regional outreach and established what
internal reorganization was needed to better respond to the
nature of this new approach.

CATIE will continue to direct its efforts toward the
low-income farmer as beneficiary of any actions undertaken.
The Center will, of course, be working closely with national
agencies. Efforts are therefore being made to intensify
cooperative connections with national research and training
agencies. IICA is collaborating on these endeavors through its
offices in the countries.

A clear example of the sustained support being received
by CATIE is the substantial budgetary increase for special
projects; the budget has increased from US$ 297,000 in the

first year of CATIE activities to over US$ 3,000,000 during
the fiscal period covered by this report. It is expected that the
budget for the next fiscal year will be approximately US$
4,750,000.

Much of this sustained support is being received from
agencies with which CATIE has been working on certain
projects: the government of the Nethedands; CIDA-Canada;
USAID/ROCAP; the ODM of the United Kingdom; the DDA
of Switzerland; the Organization of American States; and the
Livestock Development Project of Honduras. There is also the
possibility of another project, in new areas of interest, to be
financed by IDB and the European Economic Community
(EEC).

a. Research at CATIE

One factor which has contributed decisively to the
consolidation of the center has been the emphasis given
research as a key element in the generation of appropriate
technology. Added to this emphasis on research as a main
Center function, is the orientation of research endeavors
toward production systems, now identified with CATIE, as
compared to the work at other centers. This concept is further
advanced by the fact that the Center houses the disciplines of
agricultural, livestock and forestry production under one roof,
a unique situation when compared, again, with other regional
and international centers. Thus, CATIE’s priority functions in
the immediate future are related to research, as is clearly
evident in the Center’s recently published document entitled
“Five hundred Summaries of Papers published by CATIE in its
First Five Years of Operations, 1973-1978” which was
prepared specially for the five-year anniversay celebration.

The Center stresses the fact that research undertaken
must be innovative in nature , in order to facilitate CATIE’s
cooperative work with the national agencies that are directly
responsible for the generation of technologies to be used in
their respective countries.

CATIE has been encouraging the countries to work on a
systems approach, particularly in annual crops on small
holdings. This approach requires a change in outlook in order
to orient actions on an interdisciplinary basis and at the farmer
level, as compared to the traditional approach by area of
specialization at an experimental station. Once this is
accomplished, the Center must be prepared to respond to
national needs in this area while working on newer aspects
which may contribute to the future generation of more
appropriate technologies for small farmers throughout the
Isthmus.

It will be possible to collaborate in the near future, on
the formation of technical teams and on national structures in_
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During a visit to CATIE, Chief of Government in Panama, Gen. Omar Torrijos and His Excellency the President of Costa Rica, Mr.
Rodrigo Carazo listen to an explanation about cacao production given by Dr. Gustavo Enriquez.

order to establish or strengthen research capabilities in.
livestock and forestry production. The need for research in the
area of technology transfer is becoming increasingly important,
in order to create methodologies or models for national
agencies to be able to accelerate the use of appropriate
technologies.

Thus, research becomes the frame of reference of all
CATIE endeavors, and is its main function. Work is being
continued on production systems in order to generate the
necessary technologies for small farmers based on an inter-
disciplinary and regional approach. More attention must be
given to consolidating the Renewable Natural Resources and
Perennial Crops Programs to assure needed stability at the
Center in order to produce impact throughout the Isthmus.

b. Training at CATIE

Definite steps have taken to improve training aspects at
CATIE, another of the Center’s basic functions and an
essential element in institution building. Several measures taken
have been in response to recommendations made by the
representatives of governments from Isthumus countries at the
Fifth Annual Meeting of the Council.

Considerable progress has been made in the Postgraduate
Studies Program, in view of the decided interest of the
University of Costa Rica to further the development of the
Postgraduate Studies System, and the program wath CATIE.
The University has assigned a professor as program coordinator
on a full-time basis. This, plus the work at CATIE through its
training office, has meant a significant increase in the amount

of time and attention spent on graduate education, as
compared to previous years.

In addition, there has been a notable increase in.the
number of admission requests from students from Central
American Isthmus countries, and the number of actual
admissions from this area has also increased. The United
Kingdom has promised substantial economic aid for the
Scholarship Fund managed by CATIE. Scholarships are being
given, by preference, to professionals from the national
agencies throughout the Isthmus who wish to do postgraduate
work at the Center.

Other levels of training, such as intensive short courses
or in-service training have also been expanded, both at the
Center and in the countries. This type of training is particular-
ly important for the countries, because of two main factors: it
usually involves short-term training and benefits larger groups
of technicians. Efforts must be made to encourage and expand
this type of activity, possibly through the establishment of
regional programs. °

A considerable increase of this type of activity at the
Center is not feasible, since space in the dormitories, the
physical facilities and lecture halls is limited. Hence the
interest to expand this type of activities in the countries, using
existing national facilities and technical teams.

In line with a recommendation made by the Council,
CATIE is in the process of discussing joint research endeavors
with the University of Panama, as well as the possibility of the
exchange of professors for short courses or seminars. This type
of contact, although in preliminary stages only at this time,'



“Campesino”’ students attending the First National Course on Potato Production, in Honduras.

could be tremcndously beneficial in the future, with the
transfer of the entire Faculty of Agronomy of the University
of Panama to David, close to the Costa Rican border.

2. Training and Studies Program on Agrarian
Reform and Rural Development in the
Central American Isthmus (PRACA)

PRACA has been active over the past fiscal period.
Worthy of mention are:

a. Seminar on the Evaluation and Analysis of
Experimental Laboratories.

The seminar was held in Costa Rica in December 1977
to analyze results obtained with experimental laboratory
techniques, with the aim of assessing this method as an
effective training instrument. Considerably work was also done
at the seminar on the development of a theoretical framework
for the experimental laboratorv technique for application to
‘“‘campesino” associative forms of organization, and to evolve
pertinent methodologies. Twenty-four participants from
agencies in the Isthmus countries attended the seminar.

b. International Seminar on the Inter-relation-
ship between Production, Marketing and
Financing, for “Campesino” Associations

This seminar was held in August. It was organized
jointly with the German Development Foundation, IDB, the
Council of American Development Foundations (SOLIDA-
RIOS), INA-Honduras and FUNDE-Nicaragua. Thirty-five
technicians from agrarian reform institutions, cooperatives and

development foundations in 12 Latin American countries
attended the seminar. The six countries of the Central
American Isthmus, Mexico, Haiti, Dominican Republic, Peru,
Ecuador and Chile were represented at the meeting.

Dr. Antonio Garcia, Colombia, was asked to conduct an
evaluation of the PRACA program. He was able to establish
that the operational strategy of PRACA has been more clearly
defined over the past period, in the measure in which its
activities were expanded to include, in general teérms, such
aspects as training, research, promotion, assistance and
dissemination.

Further on, Dr. Garcia stated that the effectiveness of
PRACA activities is evident, since the program was able to
involve 4545 persons in different activities such as courses,
seminars, laboratories, conferences, meetings and different
types of reciprocal technical cooperation, in addition to its
ability to foster an awareness of agrarian problems and the

nature of the role of agrarian reform in the development
process of the Central American area, and to promote the
establishment of organizations capable of fowarding the
process and of creating or facilitating the creation of an
effective feedback system. Perhaps one of the more positive
accomplishments has been the institutionalization of the
Meetings of the Agrarian Reform Executives from the Isthmus,
which served as an open forum for discussion and analysis of
agrarian reform experiences in the region.

3.  Program for the Conservation and Manage-
ment of Land and Waters

The Program continues to work on strengthening the
inter-connection of institutions responsible for the conserva-
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The High Andes Program continues to work on improving production aspects in Andean crops. In the picture, a view of
experimental plots of inter-varietal crosses in Quinoa, in Patacamaya, Bolivia.

tions and management of land and waters in the countries of
IICA’s Southern Zone, in order to capitalize on the experience
acquired of mutual benefit to solve the many problems
common to this area encountered in most of the countries.

Hence the need to study and disseminate appropriate
methodologies with respect to existing land and waters
infrastructure and resources, to ensure optimum utilization and
management of irrigation projects.

Of the more important activities completed, mention
should be made of the IV Meeting of the Advisory Committee
and the exchange of technicians for reciprocal training
purposes, at the international level.

It should be remembered that this program, as in the
case of many of IICA’s other special programs, is al<o
contributed to in large measure by the country-level actions of
some of Line V programs conducted by IICA. The Agreement
between the Corporation of the Bonaerense Valley of the Rio
Colorado (CORFO) and IICA is cited by way of example. The
aim of this agreement is to develop a production, marketing
and agroindustry project in the irrigated areas of Argentina
over a period of three years. This is a Simon Bolivar Fund
project.

The area under CORFO jurisdiction covers 500,000
hectares of which 140,000 have access to irrigation concessions
but only 50 percent are actually making effective use of the
irrigation waters. In the future, it is expected that the irriga-
tion zone will be extended so as to encompass about 900,000
hectares, once the work to incorporate Rio Negro waters has
been completed. Over 20,000 inhabitants live in this area; 30

percent live in four population centers which have sprung up
along the main highway, the rest are scattered, and of totally
rural extraction.

Another project of this type consists in IICA’s working
with the National Electricity Service and the Ministry of Agri-
culture and Livestock of Costa Rica, on the studies needed to
prepare a research and training program and the final irrigation
designs for the Enrique Jimenez Nufiez Experiment Station in
Cafias, Guanacaste. Information from this program well serve as
a basis for adopting and transferring technologies in agriculture
for use in irrigated areas of the Arenal-Tempisque project area
which encompasses about 100,000 hectares.

Other work of importance in the conservation of land
and waters has been carried out in Brazil, Chile, Paraguay,
Panama and Honduras, and is reported in the respective
chapters.

4. High Andes Program

Thanks to the Simon Bolivar Fund projects, the old
High Andes program has become a set of specific projects, as
in the case of the project to foster the agroindustrial
production of Quinoa in Peru which will have outreach effect
in other Andean countries such as Bolivia. Work on other
Andean crops includes a project on Cafiihua.

Accomplishments include the Ccompletion of a
preinvestment study to foster quinoa production which has
already been revised by the Peruvian government.

Seven specialized agents plus sectoral staff from the
Agriculture and Food Ministry have been cooperating on the.



The Humid Tropics Program promotes research into tropical crops and the possibility of including them into small farmer

production systems.

identification and establishment of production units with
participation of over 1,000 quinoa farmers from ‘“campesino”
organizations, on an area of approximately 4,500 hectares.

IICA has been cooperating actively on the organization
and deveclopment of a Technology Transfer Program, since
established, by means of courses, technical meetings, field
days, experimentation and the preparation of audiovisual
material.

The Quinoa Germplasm Bank project has been
responsible for planting 800 lines with 905 introductions
which are being monitored by means of computer systems
established in collaboration with the Agrarian University of La
Molina, in Lima. In addition, 134 ecotypes have been
evaluated for resistance to frosts and droughts, as well as a
number of intervarietal hybrids. A preliminary study on native
cultivars was also carried out, mainly in terms of optimum
planting density for each variety, appropriate time for weeding,
and analysis of traditional versus mechanized planting systems.
Moreover, a scarifying machine has been constructed and
tested in order to assure the best design. This machine will
soon be available to the ‘“campesino” organizations and the
industrial sector.

An Official Seedbed Program has been established on
150 hectares with cooperation of eight Farming Agencies, and
local farmers, mostly in the area of Juliaca.

5. Program for the Development of the
American Tropics (IICA-Tropics program)

This cooperative program was created by the Board of
Directors of IICA in April 1969. The first meeting of the

pertinent Advisory Committee was held in January 1970, and
the program finally got underway in 1971.

During the first stage of the Program work was concen-
trated on the identification, analysis, and diagnosis of institu-
tions involved in the rural development of wet tropical regions
in the program’s country-participants: Brazil, Colombia,
Bolivia, Ecuador,.Peru and Venezuela. In addition, work during
this stage included the consolidation of a Tropical Agriculture
Documentation and Information Unit (UDIAT), and the orga-
nization of A number of international, technical meetings in
the fields of education, research, ecology, settlement, wildlife,
conservation and protection, forest management, integrated
agricultural production systems and personnel training.

These activities together with the findings of seven
Advisory Committee meetings and the promotional-type
activities carried out by the National Coordinating Committees,
have served to awaken considerable interest in the program in
the participant countries.

Recommendations made at international meetings have
led to a number of concrete actions of which the following are
worth mentioning:

- The revision of national laws and policies on
matters pertaining to wildlife protection and
utilization.

— The gradual creation of a research network and
experimentation in integrated agricultural produc-
tion systems in the wet American tropical
regions.
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His Excellency the President of Argentina, Gen. Jorge Rafael Videla, talks with participants attending the First Rural Youth Field

Day held in Cordoba in March 1978.

Based on the above, last year’s program activities
included an international seminar on strategies for the
development of the American H»~‘4 Tropics, in Bcic.n; a
meeting on the Conservafita ¢. * .- und Fauna; and an IICA
Meeting of the Inter-governmental Technical Commitiee.

The program’s new orientation as a result of these
meetings will be as follows:

- Country-level projects will be prepared in each
country in line with the basic principles estab-
lished as to areas of priority with ample partici-
pation of national authorities.

- Multinational activities will be programmed by
the multinational coordinating unit of the
IICA-Tropics programs, keeping in mind the need
to reinforce IICA’s national offices in each of the
program’s participant countries, providing
technical assistance as needed on projects of
common interest for the region as a whole, and
in line with national priorities.

In the 1977-1978 Operative Program, a Multinational
Course was given on the Brazilian Amazon (May 1978), on
training in integrated agricultural production systems for the
Amazon region.

Extra-quota resources are contemplated for some of the
program’s activities for the 1978-1979 fiscal period.

6. Inter-American Rural Youth Program

As 1978 was declared “Inter-American Rural Youth
Year” by the General Assembly by the OAS, IICA —through
its Inter-American Rural Youth Secretariat— elected to cele-
brate the year in order to benefit rural youth programs
underway in member countries. To this end, IICA has had the
support of the OAS, the Kellogg Foundation and the International
Development Research Centre (IDRC-Canada) on several
programs including a number of international meetings, the
dissemination of information about rural youth through docu-
mentation and bibliographic means and training of technicians
in specific areas.

The Inter-American Meeting of Directors of Rural
Youth Programs was held at IICA Headquarters, Costa Rica, in
December 1977, as one of IICA’s activities to coordinate with
other inter-American agencies and the national rural youth
programs on special activities to project the image of rural
youth and the role of this segment in the development process
of the American nations.

The meeting worked on plans to:

- prepare a program to celebrate the year as means
of focussing on youth problems, and what institu-
tional action is being taken in this respect.

- motivate, orient and coordinate the participation
of national and regional agencies in the program-
med activities.

— obtain financing as needed to celebrate the
programmed events,



Participants attending the V Inter-Americ;zinfMeeting of Agricultural Librarians and Documentalists, held in April 1978, in San José,

Costa Rica.

- produce new ideas and identify positive
experiences which can serve as a basis for specific
rural youth policies, programs and projects.

- gather and present information in an organized
manner on potential sources of financing, both
national and external, for rural youth projects,
and collaborate on disseminating this information
in order to make the most of existing resources.

As a result of this first inter-American meeting, a
number of national meetings have been held in the member
countries on the subject of rural youth problems; a number of
documents concerning national programs have been preparec;
and four regional meetings were organized and held during the
first semester of 1978. In addition, considerable work has gone
into compiling a bibliography on rural youth, with an antici-
pated 1,800 references to up-date the literature on this topic.
A Manual of Abstracts is also in preparation, and will have
about 400 entries summarizing the best papers available to
date on this subject.

A tremendous amount of work is also going into(the
preparation of Youth Self-management projects which has
stirred considerable interest throughout the rural sector of
member countries, particularly in Costa Rica where several
meetings have already been held to get these programs
underway.

A new aspect of rural youth programs concerns the
preocupation with the role of women in the rural development
process. IICA perceives the urgent need for a systematic
approach to assure the effective integration of women and the
rural family into the development process.

It is felt that many of the traditional programs being
carried out up to this time have largely ignored the positive
role that the ‘“‘campesino” family in general and women in
particular can play in our countries.

Acknowledgement of this factor has important implica-
tions for future IICA programs. On the one hand it will be
necessary to carefuly revise IICA programs to assure compati-
bility with this idea of strengthening the key productive
function of the family and women in the process. On the
other, thought must be given to the establishment of a special
program which will combine this basic approach with other
approaches and actions being developed throughout Latin
America and other parts of the developing world.

The preparation of a program for women and rural
development, for possible USAID financing, was almost
completed by the end of this past fiscal period.

7. Support provided Scientific Associations

IICA has continued supporting the five scientific
associations with which it is closely connected through letters
of understanding or specific agreements; these are: the Inter-
American Agricultural Librarians and Documentalists
Association (AIBDA); the Latin American Association of
Higher Agricultural Education (ALEAS); the Latin American
Agricultural Sciences Association (ALCA); the Latin American
Postgraduate Agricultural Education Association (ALEAP); and
the Latin American Animal Production Association (ALPA).

Support provided has taken the form of economic aid
for trips to international meetings of the directors of these
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associations; the preparation and distribution of technical
bulletins of some of these groups; and financial aid for their
inter-American meetings or conferences.

During this past period, the V Inter-American Meeting
of Agricultural Librarians and Documentalists was held at IICA
Headquarters in San José, Costa Rica, in April 1978. More
than 200 specialists from American countries attended the
meeting to analyze the need for training and permanent
education of librarians, documentalists and information
specialists in order not to waste the efforts undertaken at
national levels due to a lack of properly trained staff to
continue, improve and direct the work underway. Progress
made in the field of training the information users was also
studied, and suggestions were put forth on the means of
rapidly overcoming identified problems. Several IICA specialists
collaborated on the organization of the meeting and presented
papers for purposes of discussion.

= The Ministery of Agriculture and Livestock, the
National Council of Scientific and Technological Research and
the National University, all of Costa Rica, and the PIADIC
program, helped sponsor the meeting.

ALEAS held its VI Inter-American Conference in May
1978, in Maracaibo, Venezuela, where a number of highly
successful papers were given. IICA cooperated with ALEAS by
financing the travel expenses of several of the Latin American
specialists, some of them Deans of the Faculties of Agronomy
in the region, and by working closely with the outgoing
president of ALEAS, Ing. Italo Martinez, on the organization
of the meeting.

The Latin American Animal Production Association also
received substantial IICA support on the preparation and
publication of its information bulletin and on assuring the
participation of a number of Latin American specialists to the
World Animal Production Meeting to be held in the second
semester of 1978 in Buenos Aires, Argentina.









Chapter XIlI|I

FINANCIAL SUMMARY AND ANALYSIS
REGULAR FUNDS

General Information

For the second consecutive year, and for the fifth year
of the last six, total quota collections exceeded 100% of the
quota budget approved for the fiscal year. Collections were
100.7% allowing expenditures of 99.7% of the approved
budget, thereby providing maximum services to the member
countries.

In addition to the above mentioned quota collections,
one quota, in the amount of approximately US$ 500,000
corresponding to the fiscal year 1977-78, was received in the
first few days of July, and is not reflected in the 100.7%
mentioned. Nevertheless, the payment helped the cash position
considerably. This is very important during the first few
months of the fiscal year, since there are few quota payments
during that period.

General Working Fund

As a result of improved quota collections, the General
Working Fund reflected an increase. More important, however,
was the fact that with the decrease in outstanding quotas, the
liquidity of the Fund was improved.

Quotas

With quota collections improving, outstanding quotas at
the end of the year were reduced slightly. The figure shown,
however, does not reflect the payment of approximately US$
500,000 received shortly after the fiscal year closing date.

Accounts and Contributions Receivable

As in other years, these amounts represent funds
received from sources outside of quota funds. These funds,
received through separate contracts and agreements, are not
always received by June 30, which is the closing date of the
Institute’s fiscal year. These special payments are received
periodically, however, and are not considered doubtful.

Inventories

Inventories reflect an increase over last year, because
rather large purchases of materials for the Print Shop and
general operational use were received in the latter part of the
fiscal year.

Table 3. Statement of Assets and Liabilities as of 30 June 1977 compared with Statement as of 30 June 1978
(UNITED STATES DOLLARS)
30 June 30 June
ASSETS 1977 1978 LIABILITIES 1977 1978
Cash on hand & in banks 497,819 1,726,832 Advance Funds/Operations 121,626
Quotas Receivable Accounts Payable 179,339 232,918
Contracting States 1,654,818 1,589,462 Third Party Funds 371,671
Accounts Receivable 743,846 710,779 Rotating Funds 370,957 791,074
Reserves 40,000 53,744
Inventories 83,900 191,371
Prepaid expenses 60,475 255,911 TOTAL LIABILITIES 711,922 1,449,407
Expected Contributions 295,096 184,920
Third Party Funds 128,925
Grants 62,162 49,553 NET ASSETS:
Funds & Donations
Received for Spe-
cific Purposes 335,227
Other Assets 11,523 11,581 General Working Fund 2,826,642 2,935,775
3,538,564 4,720,409 3,538,564 4,720,409
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Accounts Payable and Revolving Funds Governments of Venezuela, Chile, Ecuador, Haiti, Honduras,
Jamaica and Panama. Authorized expenditures for the fiscal
Accounts payable showed only a slight increase over last year 1977-78 were US$ 1,795,395.
year, and reflect a normal increase in activity. Revolving Funds
last year had become quite low to support the amount of IICA

activity, which is increasing each year. As reported last year, General Working Fund

the Construction Fund and the Equipment Replacement Fund . .

showed deficits at the close of the fiscal year 1976-77. These This Fund was increased this fiscal year by US$

Funds were both balanced this last year, as planned. 320,000 providing a strong and liquid working fund to assure
continuity of ongoing activities during periods when contribu-

Summary tions are not received.

The general financial position is considered to be sound.

Liquidity in’ the General Working Fund has continued to Summary

improve, and this has strengthened the cash position which

must be kept strong, in order to finance activities during As reported last year, activities financed by this Fund
periods when quota payments are not received. really began on a full scale during fiscal year 1976-77, and

continued to grow during the past fiscal year.
SIMON BOLIVAR FUND

General Information The Fund is in a sound financial position, which
together with a strong General Working Fund, can provide
During the fiscal year 1977-78, contributions to the continuity for activities already initiated, within a reasonable
Fund in the amount of US$ 2,072,969 were received from the and safe time horizon.
Table 4. Quota Movement for Fiscal Year ending 30 June 1978
(UNITED STATES DOLLARS)
Increase
(Decrease)
Quotas Total Total of balance
Contracting States Quotas for the Total collec- owed owed between
Receivable year owed tions as of 30.6.77
30.6.1977 1977-1978 1.7.1978 1977-1978 30.6.1978 30.6.78
Argentina - 627,023 627,023 - 627,023 627,023
Barbados - 6,779 6,77? 6,779 - -
Bolivia 14,686 16,099 30,785 14,681 16,104 1,418
Brazil - 627,023 627,023 627,023 - -
Canada - 575,336 575,336 575,336 - -
Colombia 59,379 130,488 189,867 - 189,867 130,488
Costa Rica 14,489 16,099 30,587 7,325 23,262 8,773
Chile 122,675 114,390 237,065 122,675 114,390 ( 8,285)
Dominican Republic 99,715 16,099 115,814 - 115,814 16,099
Ecuador 1,442 16,099 17,541 15,222 2,319 877
El Salvador - 16,099 16,099 8,050 8,049 8,049
Guatemala - 24,573 24,573 24,573 - -
Guyana ( 10,452) 16,099 5,647 - 5,647 16,099
Haiti 179,021 16,099 195,120 - 195,120 16,099
Honduras 14,684 16,099 30,783 14,684 16,099 1,415
Jamaica - 16,099 16,099 16,099 - -
Mexico 639,130 700,740 1,339,870 1,264,434 75,436 (563,694)
Nicaragua 44,360 16,099 60,459 27,438 33,021 ( 11,339)
Panama - 16,099 16,099 16,099 - -
Paraguay 141,154 16,099 157,253 98,393 58,860 ( 82,294)
Peru 51,780 56,771 108,551 - 108,551 56,771
Trinidad & Tobago - 16,099 16,099 16,099 - -
United States - 5,667,363 5,667,363 5,667,363 - -
Uruguay 44,724 49,145 93,869 93,969 100) ( 44,824)
Venezuela 238,032 260,977 499,009 499,009 — (238,032)
SUB-TOTAL 1,654,818 9,049,895 10,704,713 9,115,251 1,589,462 ( 65,356)
Cuba 824,274 89,817 914,091 - 914,091 89,817
TOTAL 2,479,092 9,139,712 11,618,804 9,115,251 2,503,553 24,461
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Table 5. Comparative Detail on Member State Quota Collection
(UNITED STATES DOLLARS)

Fiscal year 1976-1977 Fiscal year 1977-1978
Situation as of July 1
Prior year quotas 2,067,799 (100%) 1,654,818 (100%) ,
Current quotas 8,190,814 (100%) 10,258,613 (100%) 9,049,895 (100%) 10,704,713 (100%)
Payments Received during
the Year
For prior years 1,644,040 ( 80%) 1,208,524 ( 73%)
For the current year 6,959,755 ( 85%) 8,603,795 ( 84%) 7,906,727 ( 87%) 9,115,251 ( 85%)
Situation as of June 30
Due from prior years ars 423,758 ( 20%) 446,294 ( 27%)
Due from the current year 1,231,060 ( 15%) 1,654,818 ( 16%) 1,143,168 ( 13%) 1,589,462.( 15%)

Note: Quotas corresponding to Cuba are not included into the amounts and percentages shown in this table.




Table 6. General Working Fund Statement
(UNITED STATES DOLLARS)

Balances at the beginning of the year

Quotas Receivable 1,654,818
Other 1,171,824

Difference between Income & Disburse-
ments during the year

Income 9,134,895
Disbursements 9,025,762

Balance at the end of the year

Quotas Receivable 1,589,462
Other 1,346,313

2,826,642

109,133

2,935,775

Table 7. Summary of Income and Disbursements of the General Working Fund — 1 July 1977 — 30 June 1978

(UNITED STATES DOLLARS)

INCOME

Quotas from Member States 9,049,895 BUDGET
Line of Action I
Line of Action II
Line of Action III
Reimbursement to the General Line of Action IV
Working Fund, from Quota Budget 85,000 Line of Action V
Line of Action VI
Line of Action VII
Planning & Supervision
of Programs
Management and
Administration
General Costs & Previsions
Equipment (Investments)
Contribution (CATIE)

Commemorative Medals
TOTAL INCOME 9,134,895 TOTAL DISBURSEMENTS

Increase General Working
Fund

9,134,895

DISBURSEMENTS

1,013,104
907,209
717,557
883,383

1,085,107
646,427

1,256,397

441,226

1,000,565

487,525

57,211
530,000 9,025,711
51

9,025,762

109,133

9,134,895
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Table 8. Comparative Statement of Approved Annual
Budgets and Actual Expenses

(IN THOUSANDS OF DOLLARS)

Fiscal Approved Actual

Year Budget* Expenses Percentage
1970-71 4,023 3,849 95.7
1971-72 4,425 4,086 92.3
1972-73 4,982 4,597 92.3
1973-74 5,539 5,436 98.1
1974-75 6,320 6,306 99.8
1975-76 7,063 6,744 95.4
1976-77 8,190 8,063 98.4
1977-78 9,050 9,026 99.7

* Does not include quotas corresponding to Cuba.
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(IN THOUSANDS OF DOLLARS)

Table 9. Comparison of Approved Quotas with Collections for the Years 1972-1973 through 1977-1978

Quotas for Total
Year ‘the year* collections Percentage
for the year
1972-73 4,982 5,151 103.4
1973-74 5,550 5,710 102.9
1974-75 6,320 6,691 105.8
1975-76 7,063 6,361 90.0
1976-77 8,190 8,603 105.0
1977-78 9,050 9,115 100.7

* Does not include-the quotas corresponding to Cuba.

(UNITED STATES DOLLARS)

Table 10. Budget Execution distributed by Level of Programming and Budget Units

Andean Northern Antilles Southern Opera- Tech. Manage.
Zone Zone Zone Zone CIDIA tions' Asst. & and Adm. CATIE TOTAL
Planning

Line of Action I 61,431 164,559 35,954 137,902 372,698 22,601 217,959 1,013,104
Line of Action II 216,593 239,753 96,863 331,399 22,601 907,209
Line of Action III 226,461 113,389 78,276 276,830 22,601 717,557
Line of Action IV 157,155 333,853 155,621 214,152 22,602 883,383
Line of Action V 325'2961 156,919 50,209 530,081 22,602 1,085,107
Line of Action VI 258,131 185,254 63,788 116,653 22,601 .646,427
Line of Action VII 239,386 357,089 326,411 310,910 22,601 1,256,397
Planning &

Supervision of Programs 251,829 189,397 441,226
Management and

Administration 1,000,565 1,000,565
Equipment 18,912 14,846 7,417 16,036 57,211
SUB-TOTAL 1,503,365 1,565,662 814,539 1,933,963 372,698 410,038 407,356 1,000,565 8,008,186
General Costs

& Provisions* 123,929 124,953 65,523 145,672 27,448 487,525
CATIE Contribution 530,000 530,000

TOTAL 1,627,294 1,690,615 880,062 2,079,635 400,146 410,038 407,356 1,000,565 530,000 9,025,711

* Expenses hﬁve been distributed according to the percentage presented in the Program-Budget for 1977-1978.
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Table 11

SIMON BOLIVAR FUND

STATEMENT FOR THE 1977-1978 FISCAL PERIOD

Detail

Indiv.
Contribution

Amount

INCOME
Venezuelan Contribution
From other countries
Capital interests:
1977-1978 Period
Income Total

EXPENDITURES

Expenditures for the
Period 1977-1978

Increase in the General Working Fund

Total Expenditures

US$ 2,000,000.00
72,968.86

161,566.38

USS$ 2,234,535.24

US$ 1,475,395.44
___320,000.00

US$ 1,795,395.44

Balance transferred to Account “Budget

Surplus from 1977-1978 Period”

US$ 2,234,535.24

US$ 1,795,395.44

USS_439,139.80

Table 12

CASH ON HAND & IN BANKS

SHORT-TERM DEPOSITS

Total

SIMON BOLIVAR FUND

FINANCIAL STATEMENT TO 30 JUNE 1978

US$  49,589.24 ACCOUNTS PAYABLE

BUDGET SURPLUS
1975-1976 Period
1976-1977 Period
1977-1978 Period

3,900,000.00 GENERAL WORKING FUND
Amount assigned 1975-1976
Amount assigned 1976-1977
Amount assigned 1977-1978

US$ 3,949,589.24 Total

US$ 1,793,135.67
982,434.94

439,139.80

US$ 200,000.00
200,000.00
320,000.00

US$  14,878.83
3,214,710.41

720,000.00

USS$ 3,949,589.24
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IICA ACTIVITIES DURING THE
1977-1978 FISCAL PERIOD

The activities described in the following list and summarized in the Table do not represent the total number of activities carried out by
IICA, as many are included as part of others, and some had not been completed by the end of the period covered by this report. Even.
with these exceptions however, the total number of activities carried out by the Institute during this period, is somewhat greater than
the total for last year (1011 activities within the Lines of Action in the Member States, as compared to 975 for last year).

Summary of IICA Activities, by Lines of Action and by Country
LINES OF ACTION
¢ II I v \' VI Vil Support Total
Activities

Argentina 9 2 7 - 10 2 8 - 34
Barbados - - - - 3 - 2 - 5
Bolivia 1 4 7 6 - 1 7 - 26
Brazil - 6 24 10 40 - 10 - 90
Colombia 2 27 4 - 13 7 3 - 56
Costa Rica 54 8 2 4 2 5 23 - 98
Chile 2 9 - - 8 1 3 - 23
Dominican Republic 1 2 3 3 7 4 8 - 28
Ecuador 1 2 2 1 5 1 5 - 17
El Salvador 9 3 1 5 - 1 6 - 25
Guatemala 12 11 - - - 3 13 - 39
Guyana - - - 3 - 2 4 - 9
Haiti - 4 1 10 9 - 8 - 32
Honduras 6 9 2 1 19 2 9 - 48
Jamaica - - - 16 - 1 2 - 19
Mexico 1 15 - ) 3 3 9 - 36
Nicaragua R - 3 6 - - 15 - 29
Panama 7 - 3 1 9 12 3 - 35
Paraguay 3 2 3 - 7 24 3 - 42
Peru 2 6 13 26 6 3 2 - 58
Trinidad and Tobago - - - - - - - -
Uruguay 3 7 9 3 11 - 9 - 42
Venezuela 4 14 7 4 1 5 15 - 50
Multinational Activities 4 5 9 6 5 9 17 - S5
Planning Bureau - - - - - - - 75 75
Pub. Information Office - - - - - - 40 40
TOTAL 122 136 100 114 155 85 184 115 1.011
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ARGENTINA

Line I: Information and Documentation on Rural De-
velopment

1.

Cooperation provided on the integration and initial
functioning of SNICA’s Executive Council

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity L.SA.111

Contribution on the preparation of SNICA’s operative
documents

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity LSA.112

Cooperation on in-service training provided for SNICA
personnel and users

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity LSA.113

Support provided SNICA’s basic units
(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity 1.SA.114

Up-dating of the Directory of Higher Agricultural
Education Institutions in the Southern Zone and its
human resources
(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity LSA.115

Line II: Education for Rural Development

1.

Participation in programming postgraduate courses
(July 1, 1977 though June 30, 1978). Activity
ILSA.211

Fostering the exchange of information between units
which organize postgraduate education activities

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity ILSA.211

Line III: Agricultural Research and the Transfer of
Technology

1.

110

Cooperation provided INTA on a study to improve its
institutional management aspects

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity III.SA.111

Cooperation provided INTA on seminars on institutional
management and direction

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity IILSA.112

Aiding INTA’s research and extension centers on specific
management and administration aspects

(July 1, 1977 through June 30, 1978, Salta). Activity
IILL.SA.113

Collaboration provided INTA on a study of actual and
potential national meat production systems

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity IILSA.114

Cooperation provided on the coordination of INTA’s
research studies and the Universities of Rio Cuarto and
National del Centro of the Province of Buenos Aires
(July 1, 1977 through June 30, 1978, Tandil, Buenos
Aires).

Publication of livestock enterprise studies
(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity III.SA.116

Course on scientific research methodology
(March 24-29, 1978, San Miguel de Tucumdn). Activity
IIL.SA.117

Line V: Regional Rural Development

1.

10.

Training personnel in aspects related to rural regional
development and colonization

(July 1, 1977 through Tune 30,
V.SA.113.

1978). Activity

Cooperation provided on the institutional strengthening
of the El Chaco Colonization Institute

(July through December, 1977 Chaco, Resistencia).
Activity V.SA.114

Collaboration provided the Province of Formosa to orga-
nize institutional and administrative mechanisms for its
land policy

(July through December,
V.SA.115

1977, Formosa). Activity

Contribution on methodological and personnel training
aspects for the regional development of the Bernardo de
Irigoyen area

(July Through December, 1977, Misiones, Posadas).
Activity V.SA.116

Finalization and publication of the diagnostic study of
the Argentinian institutional sub-system for the conser-
vation and management of land and waters

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity V.SA.211

Technical assistance through the SSRNR and E on
perfecting the legislation concerned with the conser-
vation and management of land and waters
(September 1977 through June, 1978).
V.SA.212

Cooperation provided through the SSNR and E on
methodological aspects and techniques related to the
optimal utilization, conservation and management of
land and waters
(September 1977
V.SA.213

Activity

through June, 1978). Activity

Technical support provided through the SSRNR and E
on meetings for the coordination of the national and
provincial executive agencies responsible for the conser-
vation and management of land and waters

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity V.SA.214

Collaboration provided through the SSRNR and E on
courses and study trips training the professional and
technical personnel of the institutional sub-system
agencies for the conservation and management of land
and waters

(August, 1977 through April, 1978, Buenos Aires and
Santiago del Estero). Activity V.SA.214

Publication of a Directory of the Latin American Insti-
tutions in change of the conservation and management
of land and waters
(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity V.SZ.214

Line VI: Structural Changes and ‘“‘Campesino” Organi-
zation

1.

Elaboration of a preliminary report on the promotion
and operation of large scale enterprises



(July through December, 1977, Buenos Aires). Activity
VLSA.211

Meetings to discuss large scale enterprise models,
adapted to the specific conditions of the existing exploi-
tation systems

(Activity VLSA.212).

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

Support provided the National Agricultural Development
Office on organizing its structure, personnel teams and
programs

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity VILSA.111

Cooperation provided SEAG on the preparation and
evaluation of agricultural projects

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity VIL.SA.112

Collaboration provided CFI and provincial project and
policy formulation agencies on- training personnel in
these functions

(July 1, 1977 through June 30, 1978). Activity
VILSA.114

Revision of the statistics series on the rural development
diagnosis in Argentina

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity VILSA.311

Continuation of the analysis of the components of the
agrarian institutional system

(July through December, 1977, Buenos Aires). Activity
VILSA.312

Preparation of a Medium-Term IICA Action Plan
(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity VIL.SA.313

Elaboration of the 1978-79 operative program, in cooper-
ation with national agencies

(July 1, 1977 through June 30, 1978, Buenos Aires).
Activity VII.SA.314

Course on the elaboration and evaluation of agricultural
projects

(April 4, 1977 through June 31, 1978, Jujuy). Activity
VIL.SZ.115

BARBADOS

Line V: Regional Rural Development

1.

Diagnosis of the conservation and management of land
and water situation in Barbados

(September 15, 1977 through April 30, 1978). Activity
V.LB.211

Strengthening the Ministry of Agriculture on the conser-
vation and management of land and waters

(September 15, 1977 through June 30, 1978). Activity
V.LB.212

Training and advisory services provided Ministry of Agri-
culture personnel on the conservation and management
of land and waters

(September 15, 1977 through June 30, 1978). Activity
V.LB.213

Line VII: Formulation and Administration of Agricul-
tural Policy

1. Diagnosis of the rural and institutional situation in
Barbados
(September 15, 1977 through June 30, 1978). Activity
VILLB.311

2.  Revision of IICA’s Country-level Action Plan
(September 15, 1977 through June 30, 1978). Activity
VIL.LB.312

BOLIVIA

Line I: Formulation and Documentation on Rural

Development

1.  Restructuring the IBTA-MACA library in support of

research and the transfer of technology
(October 17-21, 1977, La Paz). Activity LAB.111

Line II: Education for Rural Development

1.

Line

Cooperation provided the National Higher Education
Council (CNES)

(July 1, 1977 through June 30, 1978, La Paz). Activity
ILAB.211

Cooperation provided ABIEAS and its Annual Meeting
(September 13-16, 1977, La Paz). Activigy 11.AB.212

Cooperation and direct support provided the Bolivian
Universities of: San Simon, of Cochabamba, Gabriel
Rene Moreno, of Santa Cruz, Jose Ballividn, of Trinidad
and Tomas Frias, of Potosi

(July 1, 1977 through June 30, 1978, Santa Cruz and
Cochabamba). Activity II.AB.213

Working meeting on university organization and man-
agement
(April 16-22, 1978, Santa Cruz). Activity 1. AB.214

III: Agricultural Research and Technology

Transfer

1.

Collaboration provided on the evaluation of the national
agricultural research and extension plan.

(January 2 through May 27, 1978, La Paz, and Cocha-
bamba). Activity III.AB.111

Readjustment of the national agricultural research and
extension plan

(October 1, 1977 through May 27, 1978, La Paz and
Cochabamba). Activity III.AB.112

Training workshop for IBTA researchers and exten-
sionists
(June 19-24, 1978, Tarija). Activity III.AB.113

Support provided in the operation of the Bolivian Insti-
tute of Agricultural Technology (IBTA)

(December 1, 1977 through January 21, 1978, La Paz).
Activity III.AB.114

Collaboration provided IBTA on the study and research
of agricultural production systems
(August 1977 through May 1978). Activity III.AB.115

Preparation of the Andean Agriculture Manual
(July 1, 1977 through June 30, 1978, La Paz). Activity
IIILAB.119
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7. Coordination provided on agricultural research in
Andean crops
(July 1, 1977 through June 30, 1978). Activity
IIL.AB.121
Line IV: Agricultural Production, Productivity and
Marketing
1. National Seminar on Forest Plantations
(October 30, 1977 La Paz). Activity IV.AB.111
2. Working meeting on the programming and implementa-
tion of a National Forestry Plantation Plan
(July 1, 1977 through June 30, 1978, La Paz and Santa
Cruz). Activity IV.AB.112
3.  Elaboration of a crop and forage and milk production plan
(January through June 1978, Tarija). Activity
IV.XAB.111
4. A feasibility study
(January through June 1978, Tarija). Activity
1V.XAB.112
5. Design and getting underway of a dairy cattle manage-
ment and breeding program
(January through June 1978, Tarija). Activity
IV.XAB.113
6. Preparation, editing and dissemination of technical

material on forage and milk production
(January through June, 1978, Tarija).
IV.XAB.114

Activity

Line VI: Structural Changes and ‘‘Campesino” Organi-
zation

1.

Andean Regional Seminar on Agrarian Reform
(March 6-11, 1978, La Paz). Activity VLAZ.225

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

Advisory services provided on the implementation of the
IBTA investment project
(July through November
VILAB.111

1977, La Paz). Activity

Support provided the IBTA planning unit
(July 1, 1977 through June 30, 1978, La Paz). Activity
VILAB.112

Collaboration provided IBTA in programming and elabo-
ration of projects, at regional levels

(August 1977 through May 1978, La Paz). Activity
VILAB.122

Agricultural planning coordination meeting
(October 1977 through May 1978, La Paz). Activity
VILLAB.122

Seminar on training in agricultural projects
(July 1977, La Paz). Activity VILAB.123

Working meeting on IBTA organization and management
(May 16-20 1978, Cochabamba). Activity VII.AB.211

Organization of a working group for the elaboration,
and implementation of cooxdination strategies and mecha-
nisms

(December 12, 1977, La Paz). Activity VILLAB.212

BRAZIL

Line II: Education for Rural Development

1.

Participation in educational studies for integrated rural
development purposes
(June 1978, Rio de Janeiro). Activity II.SB.111

Advisory services provided ABEAS in the preparation of
new projects for financing

(July 1, 1977 through June 30,
I1.SB.211

1978). Activity

Adpvisory services provided ABEAS on project implemen-
tation and evaluation

(July 1, 1977 through June 30,
11.SB.212

1978). Activity

Collaboration provided on the organization of meetings
and on dissemination activities
(October 1977, Rio de Janeiro). Activity I1.SB.213

Support provided the Faculty of Agronomy of Medio
Sao Francisco (FAMESF)

(July 1, 1977 through June 30,
I1.SB.214

1978). Activity

Support provided DAU/MEC for feasibility studies to
develop courses for irrigation and drainage technicians
(June 1978, Rio de Janeiro). Activity 11.SB.241

Line II: Agricultural Research and Transfer of
Technology

1.

Technical cooperation provided on the organization of
EMBRAPA’s planning system

(July 1, through December 31, 1977, Brasilia). Activity
IILSB.111

Technical cooperation provided on the implementation
of the Technology Diffusion Department of EMBRAPA
(July 1, through December 31, 1977, Brasilia). Activity
IILSB.112

Technical cooperation provided on the implementation
of the information and Documentation Department of
EMBRAPA
(July 1, through December 31, 1977, Brasilia). Activity
IIL.SB.113

Technical cooperation provided on the implementation
of the technical-scientific structure of EMBRAPA

(July 1, through December 31, 1977, Brasilia). Activity
IILSB.114

Technical cooperation provided on the implementation
of the Quantitative Methods Department (previously
DPD)

(July 1, 1977 through June 30, 1978, Brasilia). Activity
IIL.SB.115

Technical cooperation provided on the implementation
of a Human Resources Department at EMBRAPA

(July 1, 1977 through June 30, 1978, Brasilia). Activity
IILSB.116

Coordination of the IICA/EMBRAPA agreement
(July 1, 1977 through June 30, 1978, Brasilia). Activity
IIL.SB.117



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Advisory services provided on the general programming
and coordination developed within the IICA/CECPLAC
Agreement
(July 1, 1977 through June 30, 1978, Itabuna). Activity
IIL.SB.121

Formation and conservation of basic genetic resources
(July 1, 1977 through June 30, 1978, Amazonia).
Activity III.SB.123

Use of Genetic resources for establishing crops
(Quly 1, 1977 through June 30, 1978, Amazonia).
Activity II1.SB.124

Fundamental and applied research on subjects related to
breeding processes

(July 1, 1977 through June 30, 1978, Itabuna). Activity
III.SB.125

Technical cooperation provided on strengthening the bean
research program

(July 1, 1977 through June 30, 1978, Goiania). Activity
II1.SB.131

Technical cooperation provided on strengthening the
cassava research program

(July 1, 1977 through June 30,
II1.SB.132

Technical cooperation provided on strengthening the
cotton research program

(July 1, 1977 through June 30,
I11.SB.133

1978). Activity

1978). Activity

Technical cooperation provided on strengthening the
corn/sorghum research program

(uly 1, 1977 through June 30,
I11.SB.134

1978). Activity

Technical cooperation provided on strengthening the
rice research program

(Quly 1, 1977 through June 30,
IIL.SB.135

1978). Activity

Technical cooperation provided on strengthenirg the
rubber research program

(July 1, 1977 through June 30,
I11.SB.136

1978). Activity

Technical cooperation provided on strengthening the
beef cattle research program

(July 1, 1977 through June 30,
II.SB.137

1978). Activity

Technical cooperation provided on strengthening the
dairy cattle research program
(July 1, 1977 through June 30,

IIL.SB.138

1978). Activity

Technical cooperation provided on strengthening the
sheep/goat research program

(July 1, 1977 through June 30,
II1.SB.139

1978). Activity

Technical cooperation provided on strengthening the
production systems program for the Cerrado region
(July 1, 1977 through June 30, 1978). Activity
III.SB.1310

Technical cooperation provided on strengthening the
production systems program for the North-east region
(July 1, 1977 through June 30, 1978, Perrolina, Per.).
Activity III.SB.1311

23.

24.

Technical cooperation provided on strengthening the
production systems program for the humid tropic region
(July 1, 1977 through June 30, 1978, Belem). Activity
I11.SB.1312

Coordination of the IICA/EMBRAPA Agreement
(July 1, 1977 through June 30, 1978, Brasilia). Activity
II1.SB.1313

Line IV: Agricultural Production, Productivity and
Marketing

1.

10.

Advisory services providled EMBRATER related with the
implementation of a reciprocal training program in
technical assistance and rural extension
(July 1, 1977 through June 30,
IV.SB.111

1978). Activity

Advisory services providled EMBRATER on the_.organi-
zation of producers in associative enterprises

(Quly 1, 1977 through June 30, 1978). Activity
IV.SB.112

Support provided on EMBRATER participation on the
implementation of a National Supply Policy

(July 1, 1977 through Jane 30, 1978, Brasilia). Activity
IV.SB.114

Fostering better marketing information
(uly 1, 1977 through June 30,
IV.SB.211

1978).  Activity

Definition of a strategy to improve rural marketing
systems so as to raise the income of small producers
(Quly 1, 1977 through June 30, 1978). Activity
IV.SB.213

Administrative organization of the demonstration irri-
gated district of San Desiderio

(July 1, 1977 through June 30, 1978, Barreiras, Ba.).
Activity IV.XSB.251

Production, technical assistance and marketing program-
ming for the irrigated district of San Desiderio

(July 1, 1977 through June 30, 1978, Barreiras, Ba.).
Activity IV.XSB.252

Organization and consolidation of the cooperative pro-
duction and marketing enterprise

(July 1, 1977 through June 30, 1978, Barreiras, Ba.).
Activity IV.XSB.253

Formulation and getting underway of a system to monitor
supervise and evaluate the development of the San
Desiderio District

Quly 1, 1977 through June 30, 1978, Barreiras, Ba.).
Activity IV.XSB.254

Definition and details of an operational marketing
model for the implementation of agroindustries in the
San Francisco Valley

(July 1, 1977 through June 30, 1978, San Salvador).
Activity IV.XSB.255 _

Line V: Rural Regional Development

1.

Advisory services provided on the coordination of the
agreement on preparing an agricultural development pro-

< gram in the cacao region of Bahia

(July 1, 1977 through June 30, 1978, Itabuna, Ba.).
Activity V.SB.111

113



114

10.

11,

12.

13.

14.

15.

Provision of advisory services on the analysis of the
socioeconomic and natural resources study in the cacao
region of Bahia

(July 1, 1977 through June 30, 1978, Itabuna, Ba.).
Activity V.SB.112

Advisory services provided on the identification of
sectoral problems

(October 1, 1977 through December 31, 1977, Itabuna,
Ba.). Activity V.SB.113

Advisory services provided on criteria formulation for
identification of priority areas and projects

(April 1, 1977 through June 30, 1978, Itabuna, Ba.).
Activity V.SB.115

Advisory services provided on the executive coordi-
nation of PII-RS project
(July 1, 1977 through June 30, 1978, Porto Alegre,
RS.). Activity V.SB.121

Advisory services provided on the formulation and pre-
sentation of agricultural policy alternatives

(July 1, 1977 through June 30, 1978, Porto Alegre,
RS). Activity V.SB.122

Advisory services provided on a comparative analysis of
differentiated agricultural policies

(August 1, through September 30, 1977 Porto Alegre,
RS). Activity V.SB.123

Advisory services provided on the integration of PII-RS
to the national agriculture planning system

(July 1, 1977 through June 30, 1978, Porto Alegre,
RS.). Activity V.SB.125

Advisory services provided for the proposal of adequated
sectoral planning mechanisms to assure compatibility
with the overall s;tate-level planning

(January 1, through June 30, 1978, Porto Alegre, RS.).
Activity V.SB.126

Description of a regional agricultural planning method-
ology for PII-RS.

(July 1, 1977 through June 30, 1978, Porto Alegre,
RS.). Activity V.SB.129

Advisory services provided the central coordination team
and the interinstitutional consultative group of the
cooperative program

(July 1, 1977 through June 30, 1978, Recife, Per.).
Activity V.SB.211

Collaboration providled CODEVASF, DNOCS, and
SUDENE on a diagnostic study of professional training
(July 1, 1977 through June 30, 2978, Recife, Pe.).
Activity V.SB.212

Support provided on the organization of the SUDENE,
DNOCS and CODEFASF training departments and their
annual work plans

(July 1, 1977 through June 30, 1978, Recife). Activity
V.SB.212

Support provided on a plan to up-grade the SUDENE,
CODEVASF and DNOCS training department techni-
cians, together with a university

(July .1, 1977 through June 30, 1978, Brasilia DF).
Activity V.SB.2111

Collaboration provided on a diagnostic study of the
planning sector in SUDENE, CODEVASF and DNOCS

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

(Quly 1,
V.SB.215

Advisory services provided on the generation and per-
fecting of methodologies for the elaboration, analysis
and evaluation of appropiate projects, in line with the
physical, human and economic resources of each area
(January through June, 1978, Brasilia, D.F.). Activity
V.SB.216

1977 through June 30, 1978). Activity

Support provided on the formulation, accomplishment
and evaluation of the planning units of CODEVASF,
DNOCS and SUDENE

(March 1978, Juazeiro, Ba.). Activity V.SB.217

Collaboration provided on the elaboration of a manual
for the operation and conservation of irrigated areas
(July 1, 1977 through June 30, 1978, Brasilia, D.F.).
Activity V.SB.2111

Support provided on the installation of four experi-
mental fields at agronomy faculties in the North-East
(July 1, 1977 through June 30, 1978, Recife, Areia.).
Activity V.SB.2114

Collaboration provided on the reformulation of curricu-
lum and teaching methods in irrigation, in five agrono-
my faculties in the North-East

(July 1, 1977 through June 30, 1978, Recife, Areia).
Activity V.SB.2114

Support provided on in-service training for graduate
students from the agronomy faculties in the North-East
(July 1, 1977 through June 30, 1978, Recife, Areia).
Activity V.SB.2116

Course on irrigation for recently graduated technicians
(August 10, 1977, Areia, P.B.). Activity V.SB.2117

Collaboration provided on an initial training course
(May 29, through June 2, 1978, Juazeiro, Ba.). Activity
V.SB.2118

Coordination provided on available resources and a
search for new ones to prepare FAMEF land for
training, research and technology demonstration in irri-
gated agriculture
(July 1, 1977 through June 30, 1978, Juazeiro, Ba.).
Activity V.SB.221

Collaboration and advisory services provided on the for-
mulation of an integral academic development project for
FAMESF

(July 1, 1977 through June 30, 1978, Juazeiro, Ba.).
Activity V.SB.222

Institutional support provided on the preparation and
implementation of an integrated rural development
project

(Quly 1,
V.SB.233

1977 through June 30, 1978). Activity

Subsidy on the formulation of the general work pro-
gram for IICA/CODEVASF agreement
(Juny 1, 30, 1978, Rio de Janeiro). Activity V.SB.234

Collaboration provided on the supervision of the
training of technicians to work on the first 12 nuclei of
the Sertanejo Project

(July 1, 1977 through June 30, 1978, Recife, Pe.).
Activity V.SB.241



29.

30.

31.

32,

33.

34,

35.

36.

37.

38.

39.

40.

Line

Collaboration provided the Sertanejo Project on training
its first 12 ‘“‘core” managers

(July 1, 1977 through June 30, 1978, Recife, Pe.).
Activity V.SB.242

Support provided to evaluate a seminar on training
technicians for the first 12 nuclei of the Sertanejo
Project

(June 23-26, 1978, Fortaleza, CE.). Activity V.SB.243

Collaboration provided on programming and training
technicians for the 14 contemplated nuclei for the
Sertanejo Project in the second year

(July 1, 1977 through June 30, 1978, Fortaleza, Ce.).
Activity V.SB.244

Compiling bibliographic information on the semi-arid
North-East
(April through June, 1978, Recife). Activity V.SB.247

Cooperation provided on the formulation of a program
for the implementation and operation of nuclei and on
the selection of areas

(May through June, 1978, Recife). Activity V.SB.248

Organization of a system to evaluate the operation of
the nuclei
(May through June, 1978, Recife). Activity V.SB.249

Formulation of the 1978/79 monitoring program
(April through June, 1978, Recife). Activity V.SB.2410

Teachers Training in Agricultural sciences
(July 1, 1977 through February 28, 1978, Belo Hori-
zonte, MG.). Activity V.SB.311

Collaboration provided with the World Bank on ecolo-
gical studies of the Brazilian Amazon

(July 3, 1977 through June 30, 1978, Brasilia, Ama-
zonia). Activity V.SB.312

Technical assistance provided on the natural resources
conservation programs for the Brazilian Amazon

(July 1, through June 30, 1978, Amazonia). Activity
V.SB.313

National Coordination Committee
(July 1, 1977 through June 30, 1978, Amazonia).
Activity V.SB.313

Multinational course in training in integrated production

systems
(May 15-25, 1978). Activity V.SB.322

VII: Formulation and Administration of Agricul-

tural Policy

1.

Advisory services provided on the elaboration of prelimi-
nary documents to modify the medium-term plans

(July 1, 1977 through June 30, 1978, Brasilia). Activity
VILSB.111

Advisory services provided on the elaboration of a pro-
duction and supply program

(July 1, 1977 through June 30,
VIL.SB.112

1978). Activity

Advisory services provided on the establishment of
methodologies to analyze the impact of the different
policies on low income producers

(April 17, through June 30, 1978). Activity VIL.SB.113

10.

Line I:

Support provided consultants on the elaboration of the
respective documents

(January 18, through April 30, 1978, Brasilia). Activity
VILSB.114

Collaboration provided on holding meetings for the elab-
oration of medium-term plans for agricultural projects
(July 1, 1977 through June 30, 1978, Brasilia). Activity
VIL.SB.116

Support provided on the elaboration of a program to
exchange experiences in agricultural planning at the
continental (Latin American) level

(July 1, 1977 through June 30, 1978, Brasilia). Activity
VIL.SB.117

Coordination of the IICA-SUPLAN Agreement
(January 18 through June 30, 1978 Brasilia). Activity
VIL.SB.118

Coordination of SUPLAN
(July 1, 1977 through June 30, 1978, Brasilia). Activity
VIL.SB.119

Course on the preparation and evaluation of agricultural
projects

(February 10 through May 15, 1978, Ceard). Activity
VILSZ.113

Course on the preparation and evaluation of Agricultural
Development Projects

(November 7, 1977 through February 4, 1978, Goiania,
Zoias). Activity VIL.SZ.114

COLOMBIA

Information and Documentation on Rural

Development

1.

Training in automated library and bibliographic services
(July 1, 1977 through June 30, 1978, Bogota). Activity
LLAZ.211

Support provided for the participation of Colombia in
AGRINTER

(July 1, 1977 through June 30, 1978, Bogota). Activity
LLAZ.211

Line II: Education un Rural Development

1.

Advisory services provided SENA on the structuring of
personnel training units in rural development and
“campesino” organization

(July 1, 1977 through June 30, 1978, Bogota). Activity
ILAC.211

Advisory services provided SENA on the elaboration of
methodological guidelines for training personnel in rural
development and “campesino” organization
July through December 1977, Bogota).
ILLAC.212

Activity

Advisory services provided SENA on the elaboration of
a five-year personnel training program in rural develop-
ment and ‘“‘campesino” organization
(July through December 1977,
ILAC.213

Bogota). Activity

Collaboration provided on organizing and giving three
courses on rural development and “‘campesino’ organi-
zation for “campesino” enterprise directors and instructors
for SENA
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10.

11.

12.

13.

14.

1s.

16.

18.

19.

20.

21.

22

(August 1977 through February 1978, Bucaramanga and
Manizales). Activity II.AC.214

Collaboration provided on organizing three courses on
marketing and farm planning in “campesino” training
enterprises (CEC) for SENA instructors
(September through November,
ILAC.215

1977). Activity

Seminar-Course on Research-Action
(October 3-7, 1977, Bogota). Activity ILAC.216

Course on Communications and Extension
(August 16-27, 1977, Medellin Antioquia). Activity
IL.AC.222

Course on Communication Techniques
(November 14-25, 1977, Restrepo, Valle). Activity
ILAC.223

Second Course in Education Psychology
(October 5-7, 1977, Restrepo, Valle). Activity I1. AC.224

Psychopedagogic research to establish training curricu-
lum for Colombian agricultural extensionists

(July 1, 1977 through June 30, 1978, Bogota, Me-
dellin). Activity II.AC.225

Course on Agricultural Marketing
(August 22 through September 2,
Activity IL.AC.227

1977, Bogota).

Training Course in the Dynamics of Associative and
Rural Extension Groups

(July 11-19, 1977, Bogota). Activity I1.AC.2213

Course on Agricultural Marketing
(Tuly 4-15, 1977, Medellin). Activity ILAC.2214

Course on Communications and Extension
(August 29 through September 9, 1977,
Activity II.AC.2215

Bogota).

Support provided ICFES— Seminar Workshop on
Teaching Strategies for Technological Education
Teachers

(September 15-17, 1977, Bogota). Activity ILAC.2216a

Training Course on the Dynamics of Associative Groups
and Rural Extension
(July 11-19, 1977, Bogota). Activity IL.AC.2216b

Course on Teaching Methodologies for Higher Education
(November 28 through December 7, 1977, Bogota).
Activity I1.AC.2218

Course on Grain Laboratory Techniques
(November 21, through December 2, 1977, Bogota).
Activity 1L AC.2219

Course on Rural Administration
(November 28, through December 9, 1977, Bogota).
Activity ILAC.2220

Course on Rural and Financial Administration
(November 28, through December 9, 1977, Bogota).
Activity ILAC.2221

Support provided ICBF on a methodology for technical
assistance
(December 12-13, 1977, Bogota). Activity ILAC.2222

23.

24.

25.

26.

217.

Course on agricultural marketing
(August 22 through September 2,
Activity 11.ZC.2222a

1977, Bogota).

Course in Grain Laboratories Techniques
(February 20 through April 7, 1978, Bogota). Activity
ILAC.2226

Course on Silo Administration
(May 15 through June 16, 1978). Activity I1.AC.2227

Course for agricultural product purchasers
(June 6 through July 19, Bogota). Activity IL.AC.2233

Support provided on up-grading teaching levels. A visit
to CIAT’s Information and Audiovisual Aids Center
(May 28 through June 3, 1978, Cali). Activity
ILNM.211b

Line III: Agricultural Research and the Transfer of
Technology

1.

Integration and comparative analysis of the institutional
models on generation-tranfer of technology in selected
countries
(July 1, 1977 through June 30, 1978, Bogota). Activity
IIILAC.111

Development of a methodology for case studies and its
application
(July 1, 1977 through June 30, 1978, Bogota). Activity
IILAC.111

Seminar on the Methodological Discussion and Coordi-
nation of Activities with participant teams
(September 12-14, 1977, Bogota). Activity IIILAC.119

Reciprocal training in planning agricultural research
(November 1977, Bogota). Activity III.AV.116

Line V: Rural Regional Development

1.

Specialized documentation and information services on
rural development

(July 1, 1977 through June 30, 1978, Bogota). Activity
V.AC.111

Colombian Bibliography on rural development
(July 1, 1977 through June 30, 1978, Bogota). Activity
V.AC.112

Analysis of rural development programs and areas of
rural development concentration in Colombia

(July 1, 1977 through June 30, 1978, Bogota). Activity
V.AC.113

Program Report on the integrated rural development
program

(July 1, 1977 through June 30, 1978, Pasto and Cali).
Activity V.AC.114

Application of research to the technological production
process

(July 1, 1977 through June 30, 1978, Pasto and Cali).
Activity V.AC.123

Support provided on the analysis of the marketing and
agroindustry situation in traditional agriculture areas
(July 1, 1977 through June 30, 1978, Department of
Narifio). Activity V.AC.124



10.

11.

12.

13.

Support provided on research into small farmers produc-
tion

(August 20 through November 25, 1977). Activity
V.AC.127

Course on the formulation and evaluation of the agricul-
ture marketing analysis of traditional agriculture areas
(October 1977 through June 1978). Activity V.AP.128

Collaboration provided on three courses in the organi-
zation of ‘“‘campesino” community enterprises for
“campesino” enterprise instructors, of the CEC and
technical instructors for the mobile rural program
(March and May, 1978, Cucuta and Anolaima). Activity
V.AC.133

Institutional study of the public agricultural sector

(February through June, 1978, Bogota). Activity
V.AC.145
Internal regional meeting on the IICA-TROPICOS
Program

(July 1, 1978 through June 30, 1978, Bogota). Activity
V.AC.311

Support provided on the institutionalization of the
IICA-TROPICOS Program

(July 1, 1977 through June 30,
V.AC.312

1978). Activity

Techno-professional Training
(April 13 through May 13, 1978). Activity V.XAE.322

Line VI: Structural Change and “Campesino’’ Organi-
zation

1.

Compiling, analysis, publication and diffusion of infor-
mation for national legal institutions and instruments in
agrarian reform with emphasis on “campesino’ associa-
tive enterprises

(July 1, 1977 through June 30, 1978, Bogota). Activity
VLAC.115

Collaboration provided in the training of INCORA func-
tionaries responsable for associative forms of production
(July through December, 1977, Bogota). Activity
VLAC.211

Elaboration of criteria to determine the organization
methods for associative forms of productions, as a func-
tion of the specific characteristics on each region

(August through November, 1977). Activity VLAC.213

In-service training in agrarian reform planning
(June 18-28, Bogota). Activity VI.AV.112

Evaluation of rural development strategies in Latin
America
(September 1977
VI.AZ.221

through March 1978). Activity

Publication and diffusion of results of the analysis of
rural development strategies in Latin America
(March through June 1978, Bogota). Activity VLLAZ.222

Specialized bibliography services on rural development
for Latin America and the Caribbean

(July 1, 1977 through June 30, 1978, Bogota). Activity
VI.AZ.224

Line VII: Formulation and Administration of Agricul-
tural Policy

Line I: Information and Documentation on Rural Devel-

Up-dating and analysis of information on the evaluation
of agriculture and the institutions in the Colombian agricul-
tural sector
(July 1, 1977 through June 30, 1978, Bogota), Activity
VILAC.211

Elaboration of country-level action plans
(July 1, 1977 through June 30, 1978, Bogota). Activity
VILAC.312

Institutional analysis of the linkage of the Animal
Husbandry Program Unit (UPG) and the public and
ptivate sectoral entities

(July 1, 1977 through June 30, 1978, Bogota). Activity
VILAC.313

COSTA RICA

opment

10.

Collaboration with the National Coordination Committee
on the Agricultural Information Program for the Central
American Isthmus (PIADIC)

(July 1, 1977 through June 30, 1978). Activity
L.NCR.311

Provision of Advisory Services to the agricultural research
agencies on the standardization of design a*ld reports on
technological results.

(July 1, 1977 through June 30, 1978). Activity
I.LNCR.313

Provision of advisory and training services to the agricul-
tural agencies; to improve and strengthen documentation
centers and structure a Data Bank.

(July 1, 1977 through June 30, 1978). Activity
I.LNCR.315

Collaboration provided the Census and Statistics Office on
the regional planning and coordination of the 1980 agri-
cultural census.

(July 1, 1977 through June 30, 1978). Activity
LNCR.317

Advisory services and collaboration providéd on the estab-
lishment of a national marketing information system.
(July 1, 1977 through June 30, 1978). Activity
I.NCR.319

Joint Meeting of the PIADIC advisory committees
(August 22-24, 1977). Activity .NZ.314

Joint Meeting of CCSR and CRIA
(March 30 of 31, 1978, San Jose). Activity LNZ.316

Continuous revision and-improvement of the manuals and
guides for the Central American Isthmus agricultural
information system.

(July 1, 1977 through June 30, 1978, San Jose). Activity
I.LNZ.317

Training in Inter-American Agricultural Information
System (AGRINTER) Methodology and Operations
(April 4-30, 1978, San Jose). Activity LAV.113

Coordination and supervision of Input/output operations
of the AGRINTER and AGRIS systems.

(July 1, 1977 through June 30, 1978, San Jose). Activity
I.D.113 .

117
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11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

IX Round-table on the Implementation and Coordination
of AGRINTER
(April, 1978, San Jose). Activity I.D.114

A training plan for Line I personnel in the country
offices.
(July 1 through September 30, 1977, San Jose). Activity
I.D.11§

Preparation of a generic model of the Course on the
Administration of Information Systems

(February through April 1978, San Jose). Activity
LD.117

XXI International Course on Agricultural Documenta-
tion: the Administration of Information Systems
(April 1978, San Jose). Activity 1.D.119

V Inter-American Meeting of Agricultural Librarians and
Documentalists. (V RIBDA)
(April 10-14, 1978, San Jose). Activity L.D.1111

Course on organizing “Specialized Information Centers”
(March 1 through June 30, 1978, San Jose). Activity
LD.1115

Documentation Course, University of Costa Rica
(February 28 through June 4, 1978, San Jose). LD.1116

Participation in the I National Congress of Library
Science, Documentation and Information”
(November, 1978, San Jose). Actity 1.D.1117

Fostering interest in the AGRINTER System and utiliza-
tion of the “Agricultural Index for Latin America and the
Caribbean™

(March 1978, San Jose). Activity I.D.1118

Identification and retrieval of a minimum of at least
13,000 documents on Latin America and the Caribbean
(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.121

Selection of Latin American and Caribbean documents
(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.122

Categorization, translation, enrichment of titles, and
indexing of a minimum of 13,000 current documents on
Latin America and the Caribbean

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.123

Bibliographic Description of a minimum of 13,000
current documents from Latin America and the Caribbean
(July 1, 1977 through June 30, 1978, San Jose). Activity
I.D.124

Conversion of a minimum of 13,000 inputs into machine-
readable format

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.125

Production and reproduction of magnetic tapes on
AGRINTER base data

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.126

Publication of listed bibliographic references, subject
indexes, and author indexes

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.127

27.

28.

29.

30.

31.

32.

33.

34.

3s.

36.

37.

38

39.

40.

41.

Generation, up-dating and improving computerized ‘‘nor-
mative” programs for the AGRINTER and AGRIS input/
output operation

(july 1, 1977 through June 30, 1978, San Jose). Activity
1.D.128

Revision, up-dating and publication of title-enrichment
regulations
(April 24, 1978, San Jose). Activity 1.D.1213

Publication of the ‘“Agricultural Vocabulary in Spanish™
(July 1977 through February 1978, Turrialba). Activity
1.D.1214

Coordination and implementation of the Latin American
agricultural bibliographies Data Bank

(July 1, 1977 through June 30, 1978, Turrialba). Activity
1.D.1215

Publication of a catalog of the bibliographies available in
the Latin American and Caribbean Agricultural Bibliogra-
phy Data Bank

(July through September 1977, Turrialba). Activity
1.D.1216

Compiling and Publishing a catalog of periodic publica-
tions available at CIDIA

(July 1977 through March 1978, Turrialba). Activity
1.D.1217

Distribution of the AGRINTER input/output manuals
according to national needs

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.1218

Upgrading sessions for librarians, documentalists and agri-
cultural information specialists

(July 1, 1977 through June 30, 1978, San Jose,
Turrialba). Activity L.D.1219

Formulation of a key list of useful references for AGRIS/
AGRINTER input processing

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.1220

Installation of ISIS (Integrated Set of Information
Systems) software at the Technological Institute of Costa
Rica

(January 16 through February 24, 1978, Cartago). Activi-
ty LD.1221

Publication and Distribution of Specialized Bibliographies
on the introduction to subjects requested specifically by
researchers, teachers, students, farmers and general infor-
mation users

(July 1, 1977 through June 30 1978, Turrialba). Activity
1.D.132

Publication of Bibliographies of Interest for the Tropics
(July 1, 1977 through June 30, 1978, Turrialba). Activity
1.D.132

Preparation and Publication of a Bibliography on the
Coffee Rust Disease
(July through August, 1977, Turrialba). Activity 1.D.133

Preparation and Publication of “IICA’s Contributions to
Literature in the Agricultural Sciences™
(July through October 1977, Turrialba). Activity 1.D.134

Publication of the Agricultural Index for Latin America
and the Caribbean, Vol. 12 nos. 3-4 and Vol. 13, nos. 1-2
(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.135



42,

43.

44,

4s.

46.

47.

48.

49.

50.

S1.

52.

53.

54.

Dissemination of Documents by means of Photo and
other copying systems

(July 1, 1977 through June 30, 1978, Turrialba). Activity
1.D.136

Preparation and Dissemination of the Alert Services in
Agronomy, Forestry and Tropical Animal Husbandry
(July 1, 1977 through June 30, 1978, Turrialba). Activity
1.D.139

Publication of the Bulletin “Development of the Ameri-
can Tropics”

(July 1, 1977 through June 30, 1978, Turrialba). Activity
1.D.1310

Documentation and Information for Agricultural Devel-
opment
(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.1311

Organization and operation of the Library and Services
Terminal
(July 1, 1977 through June 30, 1978, Turrialba). Activity
1.D.1314

Organization and operation of the specialized planning
and development library

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.1315

Elaborating a Structural and Organizational plan for an
AGRINTER Services Network and a draft Agreement to
engage the countries’ participation

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.141

Organize a meeting with the staff from presumably parti-
cipant countries for a final revision and signature of the
Agreement

(July 1, 1977 through June 30, 1978, San Jose). Activity
1.D.143

Fostering interest in Network Services; how it works,
advantages, purposes and the agreement governing its
functions

(January 1, through June 30, 1978, San Jose). Activity
LD.146

Production, publication and distribution of an informa-
tion bulletin on network services provided users
(February 1-28, 1978, San Jose). Activity L.D.145

Participation in the “Special AGRINTER Round-Table
Meeting on Network Services™.

(September 1977 through April, 1978, San Jose). Activity
1.D.146

Workshop and coordination of IICA’s Line of Action I

(November 21, 22, and 25, 1977, San Jose). Activity
1.D.147

Information Sciences Bibliography (IICA Contribution)
(April through June 1978, Turrialba). Activity I.D.

Line II: Education for Rural Development

1.

Organization of a technical group to provide support to
the permanent agricultural sciences commission; basic
study reports and preparation of an agricultural
education development plan

(January through June 1978, San Jose). Activity
ILNCR.111

Teachers trained in specific areas
(January through March, 1978). Activity IL.LNES.212

Collaboration provided the rural education sub-system
agencies by training planning staff
(May 25, a June 4, 1977, Heredia). Activity II.AE.113

Preparation of the document ‘““Bases for the creation of an
Inter-American Rural Youth Fund”

(December, 1977 through January 1978, San Jose).
Activity II.LNCR.

Basis for a project to train the staff working in Latin
American rural youth programs. Strengthening the Inter-
American Rural Youth Secretariat

(October through November 1977, San Jose). Activity
ILNCR.

Collaboration provided the Programming and Studies Unit
of the Ministry of Culture, Youth and Sports in preparing
a National Youth Enterprise Program

(November 1977, San Jose). Activity ILNCR.

Inter-American Meeting of Directors of National Rural
Youth Programs
(December 1977, San Jose). Activity IL.LNCR.

Provision of support to the Youth Enterprises Program of
the Ministry of Culture, Youth and Sports
(November, 1977). Activity ILNCR.

Line III: Agricultural Research and Transfer,Technology

1.

Training in communications
(April 1978, San Jose). Activity III.AB.118

Training of two technicians in agricultural production
systems for small farmers
(March 27-31. Turrialba). Activity III. AE.112

Line IV: Agricultural Production, Productivity and
Marketing

1.

Advisory Services provided the National Production
Council in studies leading to project and policy definition
(July 1, 1977 through June 1978, San Jose). Activity
IV.NCR.211

Collaboration provided ITCO on its marketing program
(July 1, 1977 through June 1978). Activity IV.NCR.212

Cooperation provided on sectoral planning activities in
marketing

(July 1, 1977 through June 30, 1978, San Jose). Activity
IV.NCR.214

Marketing Course for ITCO Technicians
(June 19-24, San Jose). Activity IV.NCR.214

Line V: Regional Rural Development

1.

Final stage in the preparation of the research, training and
final irrigation design program at the Enrique Jimenez
Nufiez Experiment Station. Advisory Services getting
underway

(July 1, 1977 through June 30, 1978, San Jose). Activity
V.NCR.211

Advisory services provided for the irrigation of 60 Has at
the Enrique Jimenez Nuiiez Experiment Station

(March through June, 1978, Guanacaste). Activity
V.NCR.214
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Line VI: Structural Change and ‘‘Campesino” Organiza-

tion

1.

Cooperation provided the “campesino” training and orga-
nization program

(July 1, 1977 through June ,0, 1978). Activity
VLNCR.112

Line VI Meeting and Seminar on the Evaluation of Expe-
rimental Laboratories in “Campesino” Enterprise Organi-
zation

(December 12-16, 1977, San Jose). Activity VLNH.215

Experimental Laboratory on the Entrepreneurial organi-
zation of “Campesinos”
(September 1977, Heredia). Activity VL.NZ.112a

Seminar on the Analysis and Evaluation of Experimental
Laboratories
(December 12-16, 1977, San Jose). Activity VLLNZ.114

Provision of support on the use of methodologies in
‘““‘campesino” training at the project level

(December 11 through December 16, 1977, San Jose).
Activity VILAC.212

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

10.

120

Collaboration provided OPSA on the conclusion, discus-
sion, and publication of the agricultural sectoral analysis
(July 1, 1977 through June 30, 1978, San Jose). Activitv
VILNCR.111

Collaboration provided OPSA on preparing a 1977-1978
pre-plan for agricultural development in Costa Rica

(July 1, 1977 through June 30, 1978, San Jose). Activity
VILXNC.113 ¢

Collaboration provided OPSA on preparing the 1978
annual operative program for the agricultural sector
(July 1, 1977 through June 30, 1978, San José)

Design of project formulation and evaluation methodolo-
gies for the public agricultural sector
(January through March 1978). Activity VI.XNC.116

Collaboration provided OPSA on the analysis and testing
of the designed methodology, with national sectoral
agencies

(January through June 1978). Activity VILXNC.117

Collaboration provided OPSA on the identification of
investment projects in the agricultural sector
(January through June 1978). Activity VIL.XNC.118

Collaboration provided on the preparation of specific
projects
(January through June 1978). Activity VILXNC.119

Collaboration provided OPSA and SIPSA on project
supervision
(January throug June 1978). Activity VILXNC.1110

Revision and up-dating of the institutional analysis of the
public agricultural sector

(July through October, 1977, San Jose). Activity
VILNXC.1111

Discussion on diagnosis and problem identification
(August through December, 1977, San Jose). Activity
VILXNC.1112

11.

12,

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Design and preparation of institutional projects for the
sector

(January through March, 1978, San Jose). Activity
VILXNC.1113

Meeting of specialists on institutional aspects of the agri-
cultural sector
(November 1977, San Jose). Activity VILXNC.1114

Preparation of national training program for the public
agricultural sector

(October through December, 1977, San Jose). Activity
VIL.XNC.1116

Technical cooperation provided planning units of the
public agricultural sector

(July 1, 1977 through June 30, 1978, San Jose). Activity
VILXNC.1117

Provision of support to OPSA’s administration
(July 1, 1977 through June 30, 1978, San Jose). Activity
VIL.XNC.1118

Training of OPSA and SIPSA personnel
(July 1, 1977 through June 30, 1978, San Jose). Activity
VILXNC.1119

Preparing the 1978 annual operative plan of the Ministry
of Agriculture and Animal Husbandry

(July through August 1977, San Jose). Activity
VILXNC.1120

Cooperation provided OPSA and the MAG Fisheries
Office, in the elaboration of an integral analysis of the
fisheries sub-sector

(July 1, 1977 through June 30, 1978, San Jose). Activity
VILXNC.1121

Evaluation of the impact of goals and policies of the
1978-82 national development plan for the agricultural
sector

(August 1977, 1978, San Jose). Activity VIL.XNC.1122

Cooperation provided OPSA on the identification of main
sectoral problems programs and projects at regional levels
(July 1, 1977 through June 30, 1978, San Jose). Activity
VILXNC.1123

Cooperation provided OPSA and the OAS-OFIPLAN
Agreement on preparing an agricultural diagnosis of the
Atlantic area

(July 1, 1977 through June 30, 1978, San Jose, and
Limon). Activity VI.XNC.1124

Cooperation provided OFIPLAN on the structuring and
formulation of the forestry development program
(January through March, 1978). Activity VILXNC.1126

Cooperation provided OPSA on the identification of
agricultural technology problems of the country and on
formulating solutions

(July 1, 1977 through June 30, 1978, San Jose). Activity
VILXNC.1127

CHILE

Line I: Information and Documentation on Rural Devel-
opment

1.

Support provided on the activities and publication of the
national agricultural and forestry information sub-system
(July 1, 1977 through June 30, 1978, Santiago). Activity
I.SC.111



Course on perfecting agricultural and forestry information
for librarians from national sub-system units. Training
scholarships provided

(July 1, 1977 through June 30, 1978, Santiago). Activity
1.SC.112

Line II: Education for Rural Development

1.

Support provided on the functioning of the Agricultural
Education Coordination Committee in Chile and collabo-
ration on the development of its activities

(July 1, 1977 through June 30, 1978, Santiago). Activity
IL.SC.111

Continued support provided on the functioning of the
Agricultural and Forestry Committee on the provision of
advisory services to the Agricultural Education Sub-
system at the University level

(July 1, 1977 through June 30, 1978). Activity IL.SC.211

Strengthening the technical, middle-level agricultural
education sub-system in support of the development of
staff training and follow-up projects

(July 1, 1977 through June 30, 1678). Activity 11.SC.212

Intensification of relations between the Agricultural
Education Sub-system agencies and their linkage with the
rural milieu

(July 1, 1977 through June 30, 1978). Activity I1.SC.213

Advisory services and support provided on the Coordina-
tion of the Permanent Postgraduate Program during the
process of transfer

{July 1, 1977 through June 30, 1978, Santiago). Activity
11.SC.221

Continued support on improving postgraduate courses
(July 1, 1977 through June 30, 1978). Activity 11.SC.222

Advisory services provided the Postgraduate Program
Executive Committee on the organization of seminars and
conferences on the relation of postgraduate studies and
national problems and fostering the participation of other
agencies

(July 1, 1977 through June 30, 1978, Santiago). Activity
I1.SC.223

Encouraging curricula planning, especially including
evaluation as a follow-up on former seminars emphasizing
the final objectives of rural development

(December 1-30, 1977, Codegua). Activity I1.SC.224

Advisory services provided the Teaching Support Unit at
the Faculty of Veterinary Sciences

(July 1, 1977 through June 30, 1978, Santiago). Activity
IL.SP.217

Line V: Regional Rural Development

1.

Formulation, application and methodologies for the
determination and selection of development areas and
pertinent planning and participation

(July 1, 1977 through June 30, 1978). Activity V.SC.111

Formulation, application and dissemination of method-
ologies on the preparation, implementation, management
or administration of projects

(July 1, 1977 through June 30, 1978). Activity V.SC.112

Support and advisory services provided the Executive
Secretariat of the National Irrigation Committee on the
organization and structuring of districts for the conserva-

tion and management of lands and water
(July 1 through December 3, 1977, Santiago). Activity
V.SC.211

4,  Training cycle for middle-level technical personnel from
the land and water conservation and management districts
(November through December, 1977). Activity V.SC.213

5. Support provided on the consolidation and development
of the Digua-Parral Pilot District
(July through December, 1977). Activity V.SC.214

6. - Advisory services provided the national committee in
charge of revising the preliminary draft of the Legal
Decree on the conservation of national renewable re-
sources
(July 1, 1977 through June 30, 1978, Santiago). Activity
V.SC.215

7.  Agro-socio-economic studies .
(July 31 through November 30, 1977, Santiago). Activity
V.XSC.211

.8.  Design and getting a program underway to relate the San
Fernando Agricultural School with the community in its
area of influence
(March 1 through June 30, 1978, Santiago). Activity
V.XSC.221

Line VI: Structural Changes and ‘“‘Campesino” Organi-
zation

1. Second Meeting of the Advisory Council of the Coopera-
tive Regional Agrarian Reform and Colonization Program
(December, 1977, Santiago). Activity VI.SZ.115

Line VII: Formulation and Administration of Agricul-
tural Policy

1. Analysis and trend of the institutional, forestry and agri-
cultural sector responsible for rural development in Chile
(July 1, 1977 through June 30, 1978, Santiago). Activity
VILSC.311

2. Revision of IICA’s Action Plan in Chile
(July 1, 1977 through June 30, 1978; Santiago). Activity
VILSC.312

3. Reciprocal Training in Statistics for Planning and Agricul-
tural Policies (participation of two technicians from
MAC-Venezuela)

(April 3-12, 1978, Santiago). Activity VIL.AV.1110

DOMINICAN REPUBLIC

Line I. Information and Documentation on Rural
Development

1. Cooperation provided on the creation of a Documenta-
tion Center for the agricultural sector
(July 1, 1977 through June 30, 1978, Santo Domingo).
Activity I.LD.111

Line II: Education for Rural Development
1. Support provided CONACA on the organization of three

regional workshops on training planning
(November 21-25, 1977, Santiago). Activity ILLD.211
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Support provided on the development of “campesino”
training methodologies

(@uly 1, 1977 through June 30,
ILLD.213

1978). Activity

Line III: Agricultural Research and the Transfer of
Technology

1.

Support and follow-up on the action undertaken in
compliance with the General Adyisory Plan of the
IICA/SEA/FEDA (PIDAGRO) Agreement

(July 1, 1977 through June 30, 1978, San Cristobal).
Activity IILLD.111

Administration and management of technical resources
financed with extra-Quotas for continued technical
cooperation in the areas selected by SEIECA

(July 1, 1977 through June 30, 1978, Santo Domingo
and San Cristobal). Activity IILLLD.112

Training for SEIECA and SEA techniciaus on proce-
dures and use of ‘required methods for planning the
research and technology transfer sub-system

(July 1, 1977 through June 30, 1978, Santo Domingo).
Activity IILLD.113

Line IV: Agricultural Production, Productivitv and
Marketing

1.

Collaboration provided on the implementation of the
national marketing plan .
(July 1, 1977 through June 30, 1978, Santo Domingo).

Collaboration provided on the implementation of the
“Integrated Rural Services Centers” (CENSERI) project
(July 1, 1977 through June 30, 1978, Santo Domingo).
Activity IV. LD.2'12

Collaboration provided on the implementation of the
project to reduce post-harvest losses

(July 1, 1977 through June 30, 1978 Santo Domingo).
Activity IV.LD.213

Advisory services provided on expanding the system to
disseminate marketing and prices information

(January through June, 1978, Santo Domingo). Activity
IV.LD.214

Technical cooperation provided the Statistics Division
Office

(July 1, 1977 through June 30, 1978, Santo Domingo).
Activity IV.LD.215

Organization of a seminar on reducing post-harvest
losses in the Antilles Zone
(August 8-11, 1977,
IV.LZ.211

Santo Domingo). Activity

Fostering interest in and financing a program to reduce
post-harvest losses in the Antilles Zone, and getting it
underway

(August, 1977 through March, 1978, Santo Domingo).
Activity IV.LZ.212

Line V: Regional Rural Development

1.

Institutional analysis of agencies concerned with
management and conservation of land and waters
(September through November, 1977, Santo Domingo).
Activity V.LD.211

Diagnostic study of the land and waters management
problem in the Dominican Republic

(November 1977 through January 1978, Santo Domin-
go). Activity V.LD.212

Elaboration of a strategy proposal to assure institu-
tional strengthening in the management and conserva-
tion of land and waters

(January through June, 1978, Santo Domingo). Activity
V.LD.213

Support provided on government activities concerning
the management and conservation of land and waters
resources

(September, 1977 through June, 1978, Santo Domingo).
Activity V.LD.214

Line VI: Structural Changes and ‘“Campesino” Organi-
zation

1.

Line

Advisory services provided the U.O.R. in social research
and “campesino” self-management

(August 1 through June 30, 1978, Santo Domingo).
Activity VI.LD.211

Support provided on training promotors and the per-
sonnel in charge of rural organization aspects

(July 1, 1977 through June 30, 1978, Santo Domingo).
Activity LD.212

Support provided on the preparation and dissemination
of teaching material on “campesino™ organization
(October 17-21, 1977, Santo Domingo). Activity
VILLD.213

VII: Formulation and Administration of Agricul-

tural Policy

1.

Cooperation providled SEAPLAN on the elaboration of
sectoral and sub-sectoral plans and programs

(September 5, 1977 through June 30, 1978, Santo Do-
mingo). Activity VILLD.121

Collaboration provided SEAPLAN on the preparation
and evaluation of specific projects

(September 5, 1977 through February 28, 1978, Santo
Domingo). Activity VILLD.212

Cooperation provided on strengthening regional planning
mechanisms
(May 1, through June 30, 1978, Santo Do. ingo). Activity
VILLD.123

Cooperation provided other agencies or the sector on
improving planning mechanisms

(March 1, through June 30, 1978, Santo Domingo).
Activity VILLD.123

Cooperation provided on training human resources from
the sectoral planning system

(September 5, 1977 through June 30, 1978, Santo
Domingo). Activity VIL.LD.215

Compiling and analysis of information on the rural sec-
tor and its institutions

(July 1, 1977 through June 30, 1978, Santo Domingo).
Activity VILLD.311

Preparation of the country-level action plan and elabora-
tion of policies and strategies for IICA’s action in Domi-
nican Republic

(July 1, 1977 through June 30, 1978, Santo Domingo).
Activity VILLD.312



8.

Line I.

Participation in the
Programming Meeting
(June, 1978, Santo Domingo). Activity VIL.LH.213

Regional Coordiantion Annual

ECUADOR

Information and Documentation on Rural

Development

1.

Advisory services and training on administration and
methodology provided the central agency and partici-
pants of the national agricultural information system
(November 1977 through February 1978, Quito).
Activity LAE.111

Line II: Education for Rural Development

1.

[$°)

Support provided on expanding the planning system for
agricultural and rural education

(October through December 1977, Quito). Activity
ILAE.111

Planning and coordination meeting on rural and agricul-
tural education in Ecuador
(March 27-31, 1978, Ambato). Activity ILAE.112

Line III: Agricultural Research and the Transfer of
Technology

1.

Advisory services on production systems for farmers
with limited resources
(February 27 through
IILAE.111

March 1, 1978). Activity

Support provided INIAP on a training course in coffee
production aspects

(March 6-17, 1978). Activity IILAE.113

Line IV: Agricultural Production, Productivity and
Marketing

1.

Technical Cooperation provided the Marketing Office
and MAG agencies on defining marketing policies and
assigning the basic programs in this area

(July 1, 1977 through June 30, 1978, Quito). Activity
IV.AE.211

Line V: Regional Rural Development

1.

Support provided the agencies in charge of developing
the American tropics on their programming systems
(July 1, 1977 through June 30, 1978, Quito). Activity
V.AE.311

Support provided on the coordination of work done by
the agencies in charge of developing the Tropics
(August 1977 through June 1978). Activity V.AL.312

Design and getting underway of mechanisms leading to
up-dating, readjustment and accomplishment of the
PIDA Quimiag-Penipe project

(January 15, through April 15, 1978, Riobamba).
Activity VX.AE.321

Organization, management and support activities
(January through June, 1978). Activity VX.AE.323

Identification of Production Systems
(June 1-30, 1978). Activity VX.AE.324

Line VI: Structural Change and “Campesino’’ Organi-
zation

1.

A study of “‘campesino” associative enterprises
(April 1 through June 30, 1978). Activity VI.AE.111

Line VII: Formulation and Administration of Agricul-
tural Policy

1.  Cooperation provided the MAG Planning Office in the
area of formulating agricultural sectoral policies
(July 1, 1977 through June 30, 1978, Quito). Activity
VILAE.111
2. Cooperation provided the MAG Zonal Offices on
strengthening their programming units
(July 1, 1977 through June 30, 1978, Quito). Activity
VILAE.112
3. Training in the Preparation of Agricultural I;rojects.
PEPA Courses
(July through December 1977, Quito). Activity
VII.AE.113
4.  Support provided MAG on the implementation of work
schedules, at operational levels
(March 1978). Activity VILAE.211
5. Diagnosis of Ecuador’s institutional and agricultural
development systems
(July 1, 1977 through June 30, 1978). Activity
VIL.AE.311
EL SALVADOR
Line I: Information and Documentation on Rural
Development
1. Support provided the National Agricultural Information
System
(July 1, 1977 through June 30, 1978). Activity
LNES.311
2. Advisory services provided on the standardization of the
design of agricultural research and the presentation of
results
(July 1, 1977 through June 30, 1978). Activity
LNES.312
3. Advisory services provided on establishing a Data Bank
(MAG) and Documentation Centers
(July 1, 1977 through June 30, 1978). Activitiy
LNES.314
4. Basic Course on Statistical Methods, with emphasis on
the application of the sampling frame
(November through December, 1977, San Salvador).
Activity .LNES.315
5. Course on Crop Forecasting Methodologies
(September, 1977, San Salvador). Activity .NES.316
6. Advanced Course on Statistical Analysis with emphasis
on the use of the sampling frame
(February, 1978, San Salvador). Activity LNES.317
7.  Advisory services provided on perfecting, testing and

application of the sampling frame
(July 1, 1977 through June 30, 1978). Activity
I.LNES.318
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8. National Course on Marketing and Market Information
(May, 1978, San Salvador). Activity L.LNES.3110

9. Advisory services provided on the establishment of a
Marketing Information System
Quly 1, 1977 through June 30, 1978, San Salvador).
Activity LNES.3111

Line II: Education for Rural Development

1.  Advisory services and training provided UCA (Faculty of
Agronomy Sciences) and ENA on curricular planning
(December, 1977 through March, 1978). Activity
ILNES.211

2.  Seminar-Workshop on the articulation, integration and
development of agricultural education in San Salvador
(January 24-25, San Salvador). Activity ILNES.213

3. Course on Scientific Communication
(May 8-12, 1978, San Salvador). Activity ILNES.215

Line III: Agriculturat Research and the Transfer of
Technology

1. Collaboration provided on the publication of an infor-
mation bulletin on “Pulses”
(June, 1978). Activity I1ILNZ.213

Line IV: Agricultural Production, Productivity and
Marketing

1. Advisory services provided the CENTA Research Divi-
sion on the revision of the basic grains technological
packages
(August, 1977
IV.NES.111

through June, 1978). Activity

2.  Advisory services and training provided the CENTA
Extension Offic on up-grading mechanisms and instru-
ments for the transfer and dissemination of technologies
(March through June, 1978). Activity IV.NES.112

3.  Advisory services provided the Coordinating Committee
of the Technological Production Program in Basic
Grains, on the design of coordination and administrative
mechanisms and instruments for implementation pur-
poses
(March through June 1978). Activity IV.NES.113

4. Study of the basic grains situation in El Salvador
(August 1977 through June 1978). Activity IV.NES.116

5.  Cooperation provided CENTA on the programming and
implementation of its institutional analysis
(August 1977 through June 1978). Activity IV.NES.117

Line VI: Structural Changes and ‘“Campesino” Organi-
zation

1. Advisory services provided ISTA and FOCCO projects
on the preparation and implementation of production

plans
(August, 1977 through February, 1978). Activity
VI.NES.111

Line VII: Formulation and Administration of Agricul-
tural Policy

1. Ad\nsory services provided FOCCO production projects
on “campesino” organization
(Novembaer 7-11, 1977). Activity VILNES.111

2. Technical cooperation provided MINIPLAN and OVSA
on the identification of investment projects related to
the 1978-1982 sectoral plan objectives
(April through June, 1978). Activity VILNES.112

3.  Technical cooperation provided OSPA on the elabora-
tion of annual operative plans
(April, through June 1978). Activity VILNES,115

4. Fostering the adoption and implementation of institu-
tional analysis methodologies
(August 1977 through June
VILNES.115

1978). Activity

5. Up-dating and analysis of basic information and refor-
mulation of IICA’s Action Plan El Salvador
@uly 1, 1977 through June 30, 1978). Activity
VILNES.311

6. Institutional Diagnosis of OPSA

(October 1977 through February 1978). Activity
VILNES.313
GUATEMALA
Line I: Information and Documentation on Rural

Development

1. Collaboration provided the National Coordination
Committee of PIADIC
(July 1, 1977 through June 30, 1978).
I.NG.311

Activity

2.  Advisory services provided on the preparation and use
of agricultural information packages
(July 1, 1977 through June 30,
I.LNG.312

1978). Activity

3. Advisory services provided on the standardization of
agricultural research designs and the presentation of
results
(July 1, 1977 through June 30, 1978).
L.NG.313

Activity

4.  Advisory services provided on the centralization and
storage of agricultural information (Data bank and docu-
mentation centers)

(@July 1, 1977 through June 30, 1978).
I.NG.314

Activity

5. Collaboration provided the Statistics and Census Office
in regional planning and coordination of the 1978 agri-
cultural census
(Quly 1, 1977 through June 30,
LNG.315

1978). Activity

6. Course on Crop Forecasting Methodology
(June 14-17, 1978). Activity I.NG.316

7. Basic Course on Statistical Methods emphasizing the
application of a sampling frame
(November 21 through December 2, 1977). Activity
L.NG.317

8. Collaboration and advisory services provided to carry
out a study on marketing information requirements at
the producer level
(September 1977 through February 1978). Activity
LNG.318

9. Advisory services provided on upgrading the marketing
information services



10.

11.

12.

(July, 1977
I.NG.3110

through February, 1978). Activity

Advisory services provided ICTA on the creation and
organization of a Communications and Information Unit

(July 1, 1977 through June 30, 1978). Activity
I.NG.3112

Editing publications

(July 1, 1977 through June 30, 1978). Activity

INZ.211

Information for the press, radio and television
(July 1, 1977 through June 30, 1978). Activity
I.NZ.212

Line II: Education for rural development

1.

10.

11.

Advisory services provided on the reorganization of the
SPA agency training unit
(October 1977 through June, 1978). Activity II.NG.212

Advisory services provided DECA on methodologies for
identifying training needs
(November 1977 through April
ILNG.213

1978). Activity

Institutional diagnosis of DECA
(August 1977 through June 1978). Activity IL.NG.214

Technical support provided on the elaboration of an
SPA technical personnel training plan
(March through May, 1978). Activity ILNG.215

Support provided on the implementation of the SPA
technical personnel training plan

(July 1, 1977 through June 30,
ILNG.216

1978). Activity

Advisory services and training provided DIGESA pro-
moters on the organization of producers
(November 1977 through June 1978).
ILLNG.217

Activity

Analysis and evaluation of the implementation of a
human resources policy

(November 1977 through June
ILNG.218

1978)  Activity

Advisory services provided the Faculty of Agronomy on
the organization of a Training Unit
(April through May, 1978). Activity II.NG.219

Cooperation provided on the functioning of the Faculty
of Agronomy’s Training Unit
(April through May 1978). Activity ILNG.2110

Advisory services provided for a review of the Faculty
of Agronomy study plans
(March through May, 1978). Activity ILNG.2111

Advisory services provided DIGESA on up-grading its
home improvement program
(April through June 1978). Activity IL.LNG.2112

Line VI: Structural changes and ‘“Campesino” organi-
zation

1.

Course on Cooperatives for INTA functionaries
(October 10-13, 1977). Activity VLLNG.112

Cooperation provided INTA through the IICA-INTA
Permanent Consultation Commission
(July 1, 1977 through June 30,
VLNG.114

1978). Activity

Advisory services provided INTA on the formulation of
the Chocon Farm Development Sub-program
(July 1, through October 28, 1977). Activity VLLNG.117

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

10.

11.

12.

13.

Advisory services provided USPA on getting the regional
organization for the agricultural public sector underway

(October 1977 through June 1978). Activity
VILNG.211
Advisory services provided USPA on intra-sectoral

coordination mechanisms and instruments for the agri-
cultural public sector

(October 1977 through June 1978). Activity
VIL.NG.212
Advisory services provided DIGESA on specific

coordination mechanisms and instruments with respect
to ICTA

(October,
VILNG.213

1977 through May, 1978). Activity

Seminar on the Administration of Agricultural Policy
(June 1-3, 1978, Antigua). Activity VII.I}IG.ZIS

Retrospective analysis of institutional development of
the public agricultural sector as a result of the 1971
Reform
(November 1977
VILNG.311

through June 1978). Activity

Analysis and evaluation of the implementation of insti-
tutional adjustment policies

(November 1977 through June 1978). Activity
VIL.NG.312

Up-dating IICA’s Action Plan in Guatemala

(October 1977 through June 1978). Activity
VIL.NG.313

Elaboration and presentation of the draft Program-
Budget for 1978-1979
(August through October, 1977). Activity VIL.NG.314

Half-year reprogramming and budget readjustment for
the 1977-1978 period
(January 23-26, 1978). Activity VIL.NG.315

Programming meeting to revise the 1978-79 Program-
Budget
(January 23-26, 1978). Activity VIL.LNG.316

Elaboration of the 197879 Operative Program in
Guatemala
(November
VILNG.317

1977 through January 1978). Activity

Annual programming meeting to present the Operative
Progran,
(June 19-23, 1978). Activity VILNG.318

Preparation of the final activity project and country
reports for 1977-78

(uly 1, 1977 through June 30, 1978). activity
VILNG.319 l
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GUYANA

Line IV: Agricultural Production, Productivity and
Marketing

1.

3.

Cooperation provided the Ministry of Agriculture on the
development of appropriate technologies for pulses and
cassava production purposes .
(July 1, 1977 through June 30, 1978). Activity
IV.XLG.111

Cooperation provided the Ministry of Agriculture on
fostering cassava and pulses production
(July 1, 1977 through June 30,
IV.XLG.112

1978). Activity

Advisory services provided the Ministry of Agriculture
and the Guyana Marketing Corporation on strengthening
the internal marketing system

(July 1, 1977 through June 30,
IV.XLG.113

1978). Activity

Line VI: Structural Changes and “Campesino” Organi-
zation

1.

Fostering and preparation of an in &itu ‘“‘campesino”
organization study for new settlement schemes
(January through June, 1978). Activity VLLG.211

Study of associative production forms
(uly 1, 1977 through June 30,
VI.LG.212

1978). Activity

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

Personnel training for the Resources Development and
Planning Office of the Ministry of Agriculture on the
design and implémentation of surveys
(September, 1977 through June,
VILLG.111

1978). Activity

Cooperation provided the Resources Development and
Planning Office Division on the processing and publica-
tion of the agricultural census

(uly 1, 1977 through June 30,
VILLG.112

1978). Activity

Compiling information and preparing the first draft of
IICA’s Action Plan in Guyana

@Quly 1, 1977 through June 30, 1978). Activity
VILLG.113

Support provided the Resources Development and
Planning Office of the Ministry of Agriculture, on the
analysis and up-grading of the coordination mechanism
of the agricultural programs

(@Quly 1, 1977 through June 30,
VILLG.211

1978).

HAITI

Jne II: Education for Rural Development

1.

Support provided on the reorganization of the Faculty
of Agronomy and Veterinary Medicine (FAMYV)

(July "1, 1977 through June 30, 1978, Port-au-Prince).
Activity IILLH.111

Support provided on the reorganization of the agricul-
tural teaching coordination committee

Activity'

(July 1, 1977 through June 30, 1978, Port-au«l-l’rince).
Activity ILLH.112

Support provided on the organization and planning of
integral education centers for rural development
(CEIDER)

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity ILLH.113

Support provided on the organization of the DARNDR
Audiovisual Education Center in the area of agricultural
communication

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity ILLH.114

Line III: Agricultural Research and the Transfer of
Technology

1.

Organization of a regional technical meeting on the
agricultural research situation in the Antilles Zone
(November 28 through December 2, 1977, Port-au-
Prince). Activity IILLZ.212

Line IV: Agricultural Production, Productivity and
Marketing

1.

Collaboration provided on the elaboration of a national
marketing project

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity IV.LH.211

Reformulation of IICA’s Project as a function of the
national project

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity IV.LH.212

Cooperation provided to up-grade SENASA’s human
resources
(Port-au-Prince). Activity IV.LH.213

Collaboration provided on the organization of SENASA
(September through November, 1977, Port-au-Prince).
Activity IV.LH.311

Collaboration provided on the preparation and analysis
of the present seed situation in Cul-de-sac, Les Cayes
and Cas-Tracas

(January through February, 1978). Activity IV.LH.312

Collaboration provided on programming an operative
model for improved and/or certified seed in Cul-de-Sac,
Les Cayes and Cas-Tracas

(November, 1977 through March,
IV.LH.313

1978). Activity

Collaboration provided on the organization of
SENASA’s human resources training system

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity IV.LH.314

Support provided on the design and operation of a
mechanism for the coordination, supervision and
evaluation of the activities of national, international,
public and private institutions working in research pro-
duction, promotion and marketing of seed

(May, 1978, Port-au-Prince). Activity IV.LH.315

Collaboration provided on defining rules for production
and marketing food crop seed, mainly corn and beans
(April, 1978). Activity IV.LH.316



10.

Collaboration provided on the elaboration of an
improved national seed program
(May, 1978). Activity IV.LH.317

Line V: Regional Rural Development

1.

Line

Collaboration provided on the organization of a training
workshop for research and action methodology for
technicians of the development “islets”

(October, 1977 through June, 1978, Port-au-Prince).
Activity V.LH.211

Collaboration on a study, and implementation of
recommendations concerning marketing, storage, and
consumption problems within the development “islets”
(October, 1977 through June, 1978, Port-au-Prince).
Activity V.LH.212

Collaboration provided SIID and development “islet”
technicians on cropping systems applied to the “islets”
and the application of the knowledge obtained

(January through July, 1978, Port-au-Prince). Activity
V.LH.213

Collaboration provided on the organization of a training
workshop for “‘campesino” leaders on management,
feeding, prevention and treatment techniques for cattle
and poultry diseases

(August through September, 1977, Damien). Activity
V.LH.214

Collaboration provided on the supervision of technical
and material support and implementation of the “islet™
development programs

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity V.LH.216

Collaboration provided on a study and implementation
of recommendations on savings, credit and financing
models used at local levels in Haiti, and applicable to the
development “islets”

(January through June, 1978, Port-au-Prince). Activity
V.LH.217

Support provided on the elaboration, control and
evaluation of the national “islets” development program
(August, 1977 through June, 1978, Port-au-Prince).
Activity V.LH.219

Collaboration provided on the organization of a training
workshop on the preparation and use of audiovisual
material and equipment

(November, 1977 through June, 1978, Port-au-Prince).
Activity V.LH.2110

Collaboration provided to train “campesinos’ in the
different important techniques for their organization
and management and the operation of their work
programs

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity V.LH.2113

VII: Formulation and Administration of Agricul-

tural Policy

1.

Collaboration on the elaboration of a control and
evaluation procedure for the five-year agricultural plan
(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity VIL.LLH.111

Cooperation provided on the elaboration, control and
evaluation of the annual DARNDR programs

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity VILLH.112

Cooperation provided the Programming Unit on the
evaluation and supervision of agricultural projects

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity VILLLH.113

Organization of a second PEPA course
(July through December, 1977, Port-au-Prince). Activity
VILLH.114

Cooperation provided on up-grading the capability to
adjust, modify and condition institution building aspects
in the sectoral agencies

(July 1, 1977 through June 30, 1978, Port-au-Prince).
Activity VILLH.116

Cooperation provided the Programming Unit for
occasional studies

(July 1, 1977 through June, 1978, Port-au-Prince).,

Activity VILLH.116

Institutional study of IDAI (Institute of Agricultural
and Industrial Development)

(January through June, 1978, Port-au-Prince). Activity
VILLH.211

Up-dating the Country-level Action Plan in Haiti
(February, 1978, Port-au-Prince). Activity VIL.LLH.212

HONDURAS

Line I: Information and Documentation on Rural
Development

Collaboration provided the National Coordination
Committee of PIADIC

(July 1, 1977 through June 30, 1978, Tegucigalpa).
Activity LNH.311

Advisory services and personnel training provided on the
establishment and up-grading of a documentation center
and data bank

(July 1, 1977 through June 30, 1978). Activity
I.LNH.312

Support provided the National Resources Secretariat on
the establishment of a TERMATER system in collabora-
tion with the Central Bank

(August through December, 1977, Tegucigalpa). Activity
LNH.313

Advisory services and support provided on the prepara-
tion and use of agricultural information packages in
specific areas

(July 1, 1977 through - June 30, 1978). Activity
I.LNH.314

National course on crop forecasting methodology and
advisory services on the application of the sampling
framework

(July 1, 1977 through June 30, 1978). Activity
LLNH.315

Advisory services and training provided on the establish-
ment of a inarketing information service

(March through June, 1978, Tegucigalpa). Activity
1.NH.316
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Line II: Education for Rural Development

1.

Finalization of an institutional structure proposal for the
National School agriculture (GNA)

(July 1-31, 1977, Catacamas and Tegucigalpa). Activity
ILNH.211

Elaboration of a proposal for a new study plan and
analytical programs for ENA

(July 15, 1977 through January 21, 1978, Catacamas).
Activity IL.LNH.212

Collaboration provided on preparing a 1978 budget for
ENA at the newly established level NS

(July 1 through August 26, 1977, Catacamas). Activity
ILNH.214

Collaboration provided on preparing internal regulations
for the National School of Agriculture, including rules
and procedures

(November 15, 1977 through January 31,
Catacamas). Activity IL.NH.215

1978,

Training of teaching staff in communications and
teaching methodologies
(November through December,
Activity ILNH.216

1977, Catacamas).

Collaboration provided on planning and projecting the
agricultural exploitations of the National School of Agri-
culture

(July 15, 1977, Catacamas). Activity II.NH.217

In-service training for the National School of Agriculture
teaching staff

(January 1, through June 30,
Activity lI.NH.2}8

1978, Catacamas).

Cooperation provided on the establishment of a system
to evaluate the Teaching Staff at the National School of
Agriculture

(January 1 through March 30,
Activity ILNH.219

1978, Catacamas).

Seminar-Workshop on Teaching Methodology in Agricul-
tural Sciences
(May 15-19, 1978, Catacamas). Activity II.NH.2110

Line III: Agricultural Research and the Transfer of
Technology

1.

Collaboration and advisory services provided the Natural
Resources Secretariat on the evaluation of the first stage
for the research and extension development project
(July 11 through August 1977, Tegucigalpa). Activity
IILLNH.111

Collaboration and advisory services provided the Natural
Resources Secretariat on the formulation of the second
stage of the research and extension development project
(August through September, 1977, Tegucigalpa).
Activity IILNH.112

Line IV: Agricultural Production, Productivity and
Marketing

1.

Cooperation provided COHDEFOR on the operation of
the Forestry Social System
(April through June, 1978, Tegucigalpa). Activity IV.NH

Line V: Rural Regional Development

1.

10.

11.

13.

14.

Support provided the Natural Resources Secretariat on
the organization and institutional consolidation of the
National Hydric Resources Unit (UNRH)

(July 1, 1977 through June 30, 1978, Tegucigalpa).
Activity V.NH.211

Collaboration provided the National Hydric Resources
Unit on the technical management of irrigation districts
in Flores and Selguapa, to up-grade their operation

(July 1, 1977 through June 21, 1978). Activity
V.NH.212

Technical collaboration provided COHDEFOR on the
diagnosis and organization of the Los Laureles
watershed

(July 1, 1977 through June 30, 1978, Tegucigalpa).
Activity V.NH.213

Technical cooperation provided COHDEFOR on the
implementation of a hidrometeorology station in the
watershed of the Bonito, Corocito and Aguan rivers
(March 31, 1978). Activity VNH.213

Cooperation provided COHDEFOR to train personnel in
watershed management aspects
(February 27 through March 2,
V.NH.215

1978). Activity

Technical cooperation provided COHDEFOR-
ESNACIFOR on programming a Seminar at Lancetilla
Experimental Station

(May 20-24, 1978). Activity V.NH.217

Strengthening COHDEFOR-ESNACIFOR on the analysis
of training programs for medium-level technicians on
watershed aspects

(March 15-18, 1978, Tegucigalpa). Activity V.NH.218

Economic and social studies of the initial stage of the
agricultural Development Project for the rural frontier
areas

(QQuly 1,
V.XNH.111

1977 through June 30, 1978). Activity

Diagnosis of the area for project expansion
(July 1, 1977 through June 30, 1978, Marcala). Activity
V.XNH.112

Elaboration of agricultural development sub-projects for
rural frontier areas

(July 1, through December 7,
V.XNH.113

1977).  Activity

Evaluation on the implementation of sub-projects
(October 1, 1977 through March 30, 1978). Activity
V.XNH.114

“‘Campesino” Organization in rural frontier areas
(July 1, through December 30, 1977).
V.XNH.115

Activity

Studies on ‘“‘campesino” organization and social and
cultural aspects

(uly 1, 1977 through June 30,
V.XNH.116

1978). Activity

Agricultural experimentation
@Quly 1, 1977 through June 30,
V.XNH.117

1978). Activity



15.

16.

17.

18.

19.

Promotion of Agriculture
(July 1, 1977 through June 30,
V.XNH.118

1978). Activity

Agricultural Production
(uly 1, 1977 through June 30,
V.SNH.119

1978). Activity

Inter-institutional organization
(uly 1, 1977 through June 30,
V.XNH.1110

1978). Activity

Internal Organization of the Agricultural Development
Project for rural frontier areas

(@uly 1, 1977 through June 30,
V.XNH.1111

1978). Activity

Elaboration of the Plan for
PRODAARFROH
(July 1, 1977 through May 3, 1978, Marcala and Tegu-

cigalpa). Activity V.XNH.1112

1978-79 Operative

Line VI: Structural Changes and ‘““Campesino” Organi-
zation

1.

Line

Course on planning and programming for INA’s nation-
al, regional and sectoral supervisers
(June 5-12, 1978). Activity VL.NH.214

‘‘Campesino” training project for INA
(March through June, 1978, Tegucigalpa).
VLNH.

Activity

VII: Formulation and Administration of Agricul-

tural Policy

1.

Technical support provided the Higher Economic
Planning Council on up-dating the sectoral diagnosis
(November turough December, 1977, La Ceiba).
Activity VILNH.111

Cooperation provided the public agricultural sector on
conducting basic studies for planning the production
and programming services in a pilot area

(July 1, 1977 through June 30, 1978, Danli and Teguci-
galpa). Activity VILNH.112

Course on the Preparation and Evaluation of Agricul-
tural Projects

(February through March, 1978, Tegucigalpa). Activity
VILNH.115

Course on Cacao Production
(June 5-10, 1978, San Juan). Activity VII.LNH.1110

Technical cooperation provided the Higher Economic
Planning Council on the elaboration of a National Agri-
cultural Development Plan

(February 15 through June 30, 1978, Tegucigalpa).
Activity VILNH.1112

Overall analysis of Honduras’ rural development
(July through August, 1977). Activity VILNH.311

Institutional analysis of the public agricultural sector
and up-dating of IICA’s Action Plan in Honduras
(October through December, 1977, Tegucigalpa).
Activity VILNH.312

Collaboration provided the Agricultural Planning Office
on the formulation of the 1978/83 National Agricul-

tural
sector
(January through June, 1978, Tegucigalpa). Activity
VIL.XNH.117

Development Plan for the animal husbandry

Reciprocal technical training on regionalization
(May, 1978, Tegucigalpa). Activity VILNN.115

JAMAICA

Line IV: Agricultural Production, Productivity and
Marketing

1.

10.

11.

12.

Organization of a work group for the elaboration of a
hillside farming project (PNDAL)

(August through December 1977, Kingston). Activity
IV.XLJ.111

Development of methodologies for the elaboration of a
national development program on hillside farming
(October 1977 through May 1978). Activity IV.XLJ.112

Formulation and approval of the national hillside
farming development program

(December 1977 through May 1978, Kingston). Activity
IV.XLJ.113

Elaborating a plan for the implementation of a national
hillside farming development program
(January through June 1978, Kingston).
IV.XLJ.114

Activity

Analysis of the agricultural systems in the Allsides area
and neighboring zones

(July 1, 1977 through June 30, 1978, Kingston and
Allsides). Activity IV.XLJ.115

Establishment and support of observations and demon-
stration plots of the production systems appropriate for
hillside farming

(July 1, 1977 through June 30,
IV.XLJ.117

1978). Activity

Strengthening the Allsides operative units in program-
ming, coordination and administration aspects

(July 1, 1977 through June 30, 1978, Allsides and
Kingston). Activity IV.XLJ.118

Training national personnel in hillside farming technolo

gy
(July 1977 through March 1978, Allsides and Kingston).
Activity IV.XLJ.119

Design and testing of alternative farmer organization
models

(September 1977 through March 1978, Allsides and
Kingston). Activity IV.XLJ.1110

Training in technology transfer
(July 1977 through May 1978). Activity IV.XLJ.1111

A study of the marketing conditions for the main
hillside farming food products, specially in the Allsides
area

(July 1, 1977 through June 30,
IV.XLJ.1112

1978). Activity

Improving the marketing system of purchasing, manage-
ment and distribution of hillside farming products,
specifically in the Allsides area

August 1977 through
IV.XLJ.1113

Tuly 1978). Activity
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13.

14.

15.

16.

Definition and application of critena in the selection of
areas for the implementation of the first stage of
PNDAL
(August 1977 1978).
IV.XLJ.1114

through June Activity

Increase the capacity of existing research institutions to
develop and implement agricultural systems

(September 1977 through June 1978, Kingston).
Activity IV.XLJ.1115

Organization of new operative units in the areas selected
for enlarging the PNDAL program
(September 1977 through June
IV.XLJ.1116

1978). Activity

Collaboration provided in obtaining external resources
for the national hillside farming development program
(November 1977, Allsides and Kingston). Activity
IV.XLJ.1117

Line VI: Structural Changes and ‘“Campesino” Organi-
zation

1.

Analysis of the role and function of agrarian reform and
the organization of ‘“‘Campesino” community enterprises
(September 1977 through May 1978, Kingston).
Activity VLLJ.1111

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

Strengthening the sectoral planning system
(July 1, 1977 through June 30, 1978, Kingston).
Activity VILLJ.111

Up-dating information on the evolution of the agricul-
tural process, afd review of IICA’s Action Plan for
Jamaica

(July, 1977 through June 30, 1978, Kingston). Activity
VILLJ.112

MEXICO

Line I: Information and Documentation on Rural
Development

1.

Course on Agricultural Information
(October 24 through November 11, 1977, Chapingo).
Activity L.LD.1114

Line II: Education for Rural Development

1.

Report on the National Encounter, Higher Agricultural
Education Institutions, Linkage with the community
(March, 1978). Activity ILNM.111a

New approach on education and research in higher agri-
cultural education schools
(May, 1978). Activity ILNM.111b

First National Meeting of Academic Directors and
Secretaries of Higher Agricultural Education Institutions
(August 28-31, 1977, Jalapa). Activity ILNM.112a

National Meeting of Directors of Higher Agricultural
Education Institutions (AMEAS)
(May 1978, Querétaro). Activity ILNM.112b

10.

11.

12.

13.

14.

15.

Regional Encounter (Southeast) on the linkage of higher
agricultural education and the rural community
(November 23-25, 1977, Cardenas, Tabasco). Activity
ILNM.113a

Report on the III Special Meeting of ALEAP
(June 1 through November 6, 1977).
ILNM.113b

Activity

Meeting on linkage with the community
(October 14, 1977, Chapingo). Activity ILNM.113c

Regional Encounter (North-Center) of Higher Agricul-
tural Education Institutions; Linkage with the communi-

ty
(April 26-28, 1978, San Luis de Potosi). Activity
II.LNM.113d

Course on Agricultural Information
(October 24 through November 11, 1977, Chapingo).
Activity ILNM.212

Meetings on the Rural Development Programs
(February 21, 1978). Activity IL.LNM.214

Advisory services provided ITA No. 2 of Merida, on
carrying out its institutional diagnostic study

(November 28 through 30, 1977, Merida, Yucatan).
Activity I.LNM.215a

Provision of advisory services on self-study aspects
(Higher Agricultural Education School of Juarez Univer-
sity)

(October 19-22, 1977, Durango). Activity ILNM.215b

Advisory services provided on self-study aspects (Agri-
cultural School of Monterrey)
(January 25-27, 1978, Monterrey,
ILLNM.215¢

N.L.). Activity

Advisory services provided the Agricultural Extension
Head Office (SARH)

(July 1, 1977 through June 30,
ILNM.221

1978). Activity

Collaboration provided on the Training Program of
D.G.P.E.A.
QQuly 1,
I.LNM.222

1977 through June 30, 1978). Activity

Line IV: Agricultural Production, Productivity, and
Marketing

1.

Technical cooperation provided the key agencies of the
institutional marketing subsystem on structural design
and operative planning

(July 1, 1977 through June 30,
IV.NM.211

1978). Activity

Technical cooperation provided the key agencies of the
institutional marketing sub-sy stem on the design and imple-
men.ation of training programs

(Quly 1, 1977 through June 30,
IV.NM.212

Advisory services provided SARH through its training
agencies, on fruit marketing

1978). Activity

Quly 1, 1977 through June 30, 1978). Activity
IV.NM.213

Diagnostic study of post-harvest problems

(July 1, 1977 through June 30, 1978). Activity
IV.NM.231



In-service training of two Venezuelan technicians in
popular markets

(August, 1977). Activity IV.AV.2110

Line V: Regional Rural Development

1.

Advisory services provided the SARH delegation on the
implementation of a regional development plan

(July 1, 1977 through June 30, 1978, Yucatan).
Activity V.NM.211

Advisory services and technical assistance provided on
the implementation of a “campesino” dairy cattle
training center

(July 1, 1977 through June 31, 1978, Yucatin).
Activity V.NM.212

Technical working meetings with SARH and sectoral
institutions

(July 1, 1977 through June 30, 1978, Yucatan).
Activity V.NM.213

Line VI: Structural Changes and ‘“‘Campesino” Organi-
zation

1.

Advisory services and cooperation provided the Program-
ming and Evaluation Office, of the Agrarian Reform
Secretariat

(July 1977 through January, 1978, Mexico City).
Activity VL.NM.214

Up-dating the diagnosis study on ‘“‘campesino” training
and organization

(July 1, 1977 through June 30, 1978). Activity
VIL.NM.215

Study on the organization of seed producers within the
area of influence of the IICA-PRONASE Project
(August 1, 1977 through January 31, 1978, Mexico City
and Veracruz). Activity VI.NM.

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

Determining the demand for improved seed of corn,
beans, soybean, sorghum and rice in the State of
Veracruz and the potential demand in the South-east
(September through November, 1977). Activity
VILXNM.111

Determining changes and necessary additional construc-
tion equipment and industrial flow to assure an efficient
process of resulting benefits, in line with the latest
advances in technology for the tropics
(September through November,
VILXNM.112

1977). Activity

Design programs oriented toward creating or strengthen-
ing the seed producer associations which will contribute
to the production, marketing and distribution of seed,
as needed in the region

(September through November,
VILXNM.113

1977). Activity

Development of alternative systems for the distribution
and marketing of improved seed with the aim of over-
coming limitations to its use and availability
(September through November, 1977).
VILXNM.114

Activity

Design of production and technical credit assistance
plans for improved seed producer associations

(September through November, 1977). Activity
VILXNM.115

6.  Structuring personnel organization and the design of
training programs on production, management and
operation of processing plants and the distribution of
improved seed
(September through November, 1977). Activity
VILXNM.116

7.  Creation of an institutional mechanism for the eventual
implementation of the feasibility study )
(September through November, 1977). Activity
VILXNM.117

8.  Technical, economic and financial evaluation of the
feasibility study to encourage the production, processing
and distribution of improved seed
(September through November, 1977). Activity
VILXNM.118

9. Compiling and up-dating basic information for 1ICA’s
Action Plan in Mexico
(August, 1977 through May, 1978). Activity
VILNM.311

NICARAGUA
Line I: Information and Documentation on Rural
Development
]

1. Advisory services provided on standardization of agricul-
tural research designs and reports on the results
(uly 1, 1977 through June 30, 1978). Activity
LLNN.312

2. Advisory services provided on the preparation and use
of agricultural information packages
(uly 1, 1977 through June 30, 1978). Activity
LNN.313

3. Advisory services and personnel training provided on the
development and functioning of a documentation center
and data bank of DIPSA
(March through June, 1978). Activity .LNN.314

4.  Advisory services provided the Executive Survey and
Census Office to test and adjust the sampling frame
(Quly 1, 1977 through June 30, 1978). Activity
LLNN.315

5. Advisory services provided on the establishment of a

system for price information and marketing news
(@Quly 1, 1977 through June 30, 1978, Managua).
Activity LNN.318

Line III: Agricultural Research and the Transfer of
Technology

1.

Technical cooperation provided on the design and imple-
mentation of the INTA project
(July 1877 through March, 1978). Activity IILNN.111

Technical cooperation provided INTA in organization
and programming
(June, 1978 through March, 1978). Activity IILLNN.112

Seminar on the supervision of extension at INTA
(March through May, 1978, Managua). Activity
IILLNN.114
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Line IV: Agricultural Production, Productivity and

Marketing

1.  National course on intensive coffee cultivation
(March, 1978). Activity IV.NN.111

2.  Analysis of the coffee situation in the area affected by
the coffe rust
(September, 1977 through March, 1978, Managua).
Activity IV.NN.112

3.  Advispry services and training provided IAN on the
design and implementation of production programs for
the agricultural colonies
(January through June, 1978, Ticuantepe). Activity
IV.NN.122

4. Technical cooperation provided the National Bank of
Nicaragua’s (BNN) rural credit program for small farmers
(January through June, 1978, Managua). Activity
IV.NN.212

5.  Technical cooperation provided INCEI on their reorgani-
zation
(January through June, 1978, Managua). Activity
IV.NN.211

6. Support provided IAN, BNN, and INBIERNO on

up-grading the marketing mechanism of their production
programs

(January through June,
IV.NN.212

1978, Managua). Activity

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

Technical cooperation provided DIPSA and the IAN
Planning Office on the elaboration of colonizatior
projects

(October, 1977 through June, 1978, Managua). Activity
VILNN.112

Collaboration and advisory services provided DIPSA on
the formulation of agricultural projects in coordination
with entities of the public agricultural sector

(October, 1977 through June, 1978, Managua). Activity
VILNN.113

In-service training — Nicaragua PEPA Cycle
(May 30 through October 21, 1977, Managua). Activity
VIL.NN.114

Up-dating of the PAMP for the 1978/79 Operative
Prograin Proposal

(September, 1977 through June,
VILNN.311

1978). Activity

Advisory services provided on the elaboration of
graduation theses

(November, 1977 through June,
Activity VILNN.313

1978, Managua).

In-service training in the PEPA Course
(August 29 through- September,
Activity VILNN.

1977, Managua).

Support provided DIPSA on the study of sectoral
planning functions and their relationships with the other
agencies

@uly 1, 1977 through June 30, 1978, Managua).
Activity VILXNN.111

Support provided IAN on strengthening its Programming
and Study Department
(Quly 1, 1977 through June 30, 1978, Mar-agua).
Activity VILXNN.112

9. Support provided INTA on the organizatiori and
opening of its Planning Office
(Quly 1, 1977 through June 30, 1978, Managua).
Activity VILXNN.113
10.  Support provided INTA on the establishment of an
operative plan and program-budget system
(July 1, 1977 through June 30, 1978, Managua).
Activity VILXNN.113
11.  Support provided CENCA on the structuring of training
programs
(July 1, 1977 through June 30, 1978, Managua).
Activity VILXNN.115
12.  Techhical cooperation provided INTA to determine its
institutional role and structure
(March through June, 1978, Ticuantepe)., Activity
VILXNN.1110
13.  Support provided the BNN on the reorientation and
revision of the rural credit program systems
(March through June 1978, Managua). Activity
VILXNN.1111
14.  Course in accounting and planning for agricultural
enterprises
(May, 1978, Managua). Activity VILXNN.1112
15. Support provided on the preparation of the INTA
project
(July through December, 1977, Managua). Activity
VILXNN.1113
PANAMA
Line I: Information and Documentation on Rural
Development
1. Collaboration provided the National Coordination
Committee of PIADIC
(August 12, 1977 and May 11, 1978). Activity LNP.311
2. Collaboration provided the agricultural research agencies
on project control and standardization and presentation
of reports on results
(July 1, 1977 through June 10, 1978). Activity
LNP.312
3.  Advisory services provided researchers and planners on
the preparation and use of agricultural information
packages
(@July 1, 1977 through June 30, 1079 Activity
I.NP.313
4, Advisory services and training provided on up-grading
scientific and technology documentation methods and
practices
(Quly 1, 1977 through June 30, 1978). Activity
L.NP.316
5.  Advisory services provided the Survey and Census Office

to test and adjust the sampling frame
(July 1, 1977 through June 30,
LNP.317

1978). Activity



Practical-Theory Course on conducting a survey based
on samples and the construction of sampling frames
and crop forecasting

(April 10-21, 1978). Activity I.NP.318

Advisory services provided on the establishment of a
system for price information and marketing news

(July 1, 1977 through June 30, 1978). Activity
LLNP.3110

Line III: Agricultural Research and the Transfer of
Technology

1.

Advisory services provided on the design of the adminis-
trative system for the implementation of agricultural
research projects

(July 1977 through March 1978, Gualaca). Activity
IILNP.111

Advisory and training services provided on getting the
administrative system underway for research projects
(July, 1977 through March 1978, Gualaca). Activity
IILLNP.112

Advisory services provided for the economic analysis of
experimental results
(July 4-29, 1977, Gualaca and Santiago de Veraguas).
Activity IILNP.116

Line IV: Agricultural Production, Productivity and
Marketing

1.

Adsivory services provided IMA on its integration to the
production plan
(July and October, 1977). Activity IV.NP.113

Line V: Regional Rural Development

1.

Revision of existing laws for the conservation and
management of natural resources (Index on Panama’s
natural resource laws)

(July 1, 1977 through June 30,
V.NP.218

1978). Activity

Collaboration provided on the institutional analysis of
RENARE
(January through June, 1978). Activity V.NP.219

In-service training of RENARE technicians in aspects
related to watershed management
(@Quly 1, 1977 through June 30,
V.NP.2110

Collaboraticn provided RENARE on the elaboration of
watershed management plans for the Alajuela Lake and
La Yeguada Reservoir

(uly 1, 1977 through June, 30,
V.NP.2111

1978). Activity

1978). Activity

Collaboration providled RENARE on the revision and
up-dating of the Water Department’s programs
(January through June, 1978). Activity V.NP.2112

Collaboration provided RENARE on higher education
aspects for the natural resources area
(March 8-12, 1978). Activity V.NP.2113

In-service training provided the functionaries at the
Institute of Hydraulic Resources and Electricity
(October 1, 1977 through March 31, 1978). Activity
V.NP.2114

8.  Revision of the existing laws concerning the conserva-
tion and management of natural resources
@Quly 1, 1977 through June 30, 1978). Activity
V.NP.2115
9. Collaboration provided RENARE on structuring and
elaborating a working plan oriented toward obtaining
appropriate organization and management of the forest
in the La Yeguada Laguna Watershed
(June, 1978). Activity V.NP.2116
Line VI: Structural Changes and ‘“Campesino” Organi-
zation
1.  Advisory services provided on the elaboration and imple-
mentation of the settlements regulations and on the
modification of the Agrarian Code
(November, 1977 and May, 1978, Santiago and Panama
City). Activity VI.NP.211
2. Organization and development of a rural workshop on
‘“‘campesino organization”
(February 20, through March 6, 1978, Chiriqui).
Activity VLLNP.212
3. Advisory services provided on Rural Cadastral and
Appraisal methods
(August 29, through September 1, 1977 and January 25
through February 1978, Santiago de Veraguas). Activity
VLNP.213
4.  National Workshop on “Campesino” Training
(April 26 through May 10, 1978, Guararé). Activity
VLNP.216
S.  Advisory and training services provided on the imple-
mentation of exploitation plans and registries
(July through October, 1977). Activity VILXNP.211
6. Permanent evaluation of models for agricultural
producer associative enterprises
(April through June, 1978). Activity VL.XNP.212
7. Consolidation at national information level, for agricul-
tural producer associative enterprises
(November, 1977, Santiago de Veraguas). Activity
VIL.XNP.213
8.  Workshop on teaching methodology
(July 11-15, 1977, Divisa). Activity V.XNP.214
9. Courses on planning agricultural producer associative
enterprises
(July through December, 1977). Activity VLXNP.215
10.  Support provided the Organization Department
(August 7 through September 30, 1977, Santiago de
Veraguas). Activity VLXNP.216
11. Experimental Laboratory on the organization of ‘“‘cam-
pesino” enterprises R
(February 2 through March 6, 1978, Chiriqui). Activity
VLNZ.112b
12. Seminar on the strategy and implementation of inte-
grated rural development
(January 23-28, 1978). Activity VI.LNZ.1111
Line VII: Formulation and Administration of Agricul-

tural Policy

1.

Advisory services provided the project preparation team
of MIDA
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(uly 1, 1977 through June 30, 1978, Santiago de
Veraguas). Activity VII.NP.111

Course on the preparation and evaluation of agricultural
projects at a regional level

(June 12, 1977 through April 20, 1978, Santiago de
Veraguas). Activity VILLNP.112

Complete up-dating of the PANP. (Country-Level action
plan)
(July 4-8, 1977). Activity VIL.NP.311

PARAGUAY

Line I: Information and Documentation on Rural
Development

1.

Presentation and discussion of the study of the current
situation in agricultural information and documentation
in Paraguay

(July 1, 1977 through June 30, 1978, Asuncion).
Activity L.SP.111

Advisory- services provided on the organization and
functioning of the national agricultural and forestry
information sub-system

(Quly 1, 1977 through Jure 30, 1978, Asuncion).
Activity L.SP.113

Training of personnel of the national agricultural and
forestry information sub-system and of AGRINTER
(July 1, 1977 through June 30, 1978, Asuncion).
Activity L.SP.113

Line II: Education for Rural Development

1.

Cooperation provided DEAF on the elaboration of
occupational profiles and estimates of the demand for
agricultural fechnicians
(March through June,
11.SP.212

1978, Asuncion). Activity

Cooperation provided the DEAF Supervision and
Planning Offices

(July 1, 1977 through June 30, 1978). Activity
I1.SP.213

Support provided on the DEAF teacher ‘_.ning pro-
gram

(February through June, 1978, . suncion). Activity
IL.SP.215

Support provided the Faculty of Agricultural Engineer-
ing on the implementation of a forestry orientation
(July 1, 1977 through June 30, 1978, San Lorenzo).
Activity ILSP.218

Line III: Agricultural Research and the Transfer of
Technology

1.

Advisory services provided DEAF on programming agri-
cultural research

(July 1, 1977 through June 30, 1978, Asuncion).
Activity III.SP.111

Cooperation provided DEAF on an inventory of
available information and on gathering new information
on social, economic and technical aspects of Production
Systems at a regional level

(July 1, 1977 through June 30, 1978). Activity
IL.SP.112

VIII Meeting of the Advisory Committee of the
Regional Cooperative Program

(August 28 through October 2, 1977, Asuncion).
Activity II1.SZ.211

Line V: Regional Rural Development

1.

Fostering of a more detailed explanation of the rural
development policy at a national level as a framework
for regionalization
(July 1, 1977 through June 30, 1978, Asuncion).
Activity V.SP.111

Support provided on compiling, expanding and organiz-
ing regional information

(July 1, 1977 through June 30, 1978, Asuncion).
Activity V.SP.112

Collaboration provided on the elaboration of a diagnos-
tic study on regional rural development

(July 1, 1977 through June 30, 1978, Asuncion).
Activity V.SP.113

Advisory services provided on the formulation of a
preliminary regionalization proposal and on the
allocation of national priorities

(@uly 1, 1977 through June 30, 1978, Asuncion).
Activity V.SP.114

Advisory services provided on the strengthening of the
colonization planning process

(July 1, 1977 through June 30, 1978, Asuncion).
Activity V.SP.116

Advisory services provided on the strengthening of
marketing and credit planning in small farmer areas
(@Quly 1, 1977 through June 30, 1978, Asuncion).
Activity V.SP.117

Advisory services provided on the elaboration of “A
Feasibility study for installing a cotton seed cleaning

and processing plant”
(March through April, Asuncion). Activity V.SP.118

Line VI: Structural Changes and ‘“Campesino’’ Organi-
zation

1.

Psycho-social study of the 1977-78 Group of Conscripts
(November, 1977 through June, 1978, Ybyrarobana,
Asuncion). Activity VL.XSP.211

Literacy training given the 1977-78 Group of Conscripts
(October through December, 1977, Ybyrarobana).
Activity VI.XSP.212

Conscript Training in rehabilitating land and in agricul-
tural production for the first associative enterprise

(June 1, 1977 through June 30, 1978, Ybyrarobana).
Activity VL.XSP.214

Conscript training to assur cheir participation in the
first assoc:ai’'ve production enterprise

(@uly 1, 13,7 through June 30, 1978, Ybyrarobana).
Activity VL.SAF.215

Elaboration and implementation of land rehabilitation
and production plan for the first associative enterprise
(July 1, 1977 through June 30, 1978, Ybyrarobana).
Activity VI.XSP.216

Promoting the first associative enterprise, at a family
level

@Quly 1,
VI.XSP.217

1977 through June 30, 1978). Activity




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Building the necessary physical and social infrastructure
of the first associative enterprise

(@Quly 1, 1977 through June 30, 1978, Ybyrarobana).
Activity XSP.218

Housing for the first associative enterprise
(July 1, 1977 through June 30, 1978, Ybyrarobana).
Activity VI.XSP.219

Formal constitution of the first associative enterprise
(September through October, 1977, Ybyrarobana).
Activity VI.XSP.2110

Land granting and financing procedures for the first
associative enterprise

(September-December, 1977 and May-June,
Asuncion). Activity VLXSP.2111

1978,

Support provided on the functioning and operation of
the first associative enterprise

(July 1, 1977 through June 30, 1978, Ybyrarobana).
Activity VL.XSP.2112

Creation of a consumer unit for the first associative
enterprise
(September, 1977 Ybyrarobana). Activity VI.XSP.2113

Creation of a mechanization unit for the first associative
enterprise
(June, 1978 Ybyrarobana). Activity VI.XSP.2114

Creation of an accounting control unit for the first
associative enterprise

(December, 1977 through June, 1978, Ybyrarobana and
Asuncion). Activity VI.XSP.2115

Creation of a marketing unit for the first associative
enterprise

(July through December, 1977, Ybyrarobana). Activity
VI.XSP.2116

Creation and organization of a recreation and socia
activity unit for the first associative enterprise

(July 1, 1977 through June 30, 1978, Ybyrarobana).
Activity VI.XSP.2117

Literacy training given the 1978-79 Group of Conscripts
(April, through June, 1978, Ybyrarobana). Activity
VI.XSP.2121

Training the 1978/79 Group of Conscripts on rehabili-
tating land and in agricultural production aspects

(April through June, 1978, Ybyrarobana). Activity
VLXSP.2122

Design of the population center, housing and physical
and social infraestructure for the second associative
enterprise

(February through June, 1978, Asuncion). Activity
VI.XSP.2125

Reciprocal technical training
(August through October, 1977). Activity VI.XSP.2127

Training of technical personnel
(July 1, 1977 through June 30, 1978, Ybyrarobana).
Activity VI.XSP.2128

Elaboration of a study to integrate associative enter-
prises at a second level
(November, 1977 through June, 1978, Ybyrarobana).
Activity VL.XSP.2129

23.

24.

Preparation of a prefeasibility project for the Gral. Ber-
nardino Caballero Colony

(February through June, 1978, Asuncion, Ybyrarobana).
Activity VL.XSP.2129

Supervision and progress report on the project
(July 1, 1977 through June 30, 1978, Asuncion, Ybyra-
robana). Activity VI.XSP.2132

Line VIII: Formulation and Administration of Agricul-
tural Policy

1. Institutional analysis of the rural sector
(July 1, 1977 through June 30, 1978, Asuncion).
Activity VILXSP.311
2. Revision and up-dating of IICA’s Action Plan
(October, 1977 through June, 1978, Asuncion). Activity
VIL.SP.312
3. Preparation of project and country reports as scheduled
in the 1977/78 Operative-Program '
(November, through December, 1977, April through
June, 1978, Asuncion). Activity VII.SP.313
PERU
Line I: Information and Documentation on Rural
Development
1. Support provided on the II National Course of Library
Science (Cooperative AGRINTER core groups)
(January 30 through February 24, 1978, Lima). Activity
LLAP.111
2. Collaboration provided on policy elaboration and formu-

lation for a National agricultural documentation and

information sub-system, and its linkage with
AGRINTER
(July 1, 1977 through June 30, 1978). Activity

LLAP.112

Line II: Education for Rural Development

1.

Training of professionals from the Basic Workman’s
Education and Improvement Office of the Ministry of
Education

(July 1, 1977 through June 30, 1978, Lima e Iquitos).
Activity ILAP.111

Cooperation and direct support provided the Nationa!
Agrarian University, La Molina

(July 1, 1977 through June 30, 1978, Lima). Activity
ILLAP.211

Working meeting on the organization and management
of higher education at the “Pedro Ruiz Gallo” National
University

(July 1, 1977 through June 30, 1978, Lambayeque,
Chiclayo). Activity II.AP.213

Study of the job market for agricultural science profes-
sionals in Cuzco and its areas of influence

(July 1, 1977 through June 30, 1978, Cuzco). Activity
II.AP.214

Cooperation and direct support provided the agricultural
sciences academic program at the National University of
“San Antonio Abad at Cuzco”

(July 1, 1977 through June 30, 1978, Cuzco). Activity
.ILAP.215
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Cooperation and direct support provided on the agricul-
tural science program at the National University of the
Amazonia
(July 1, 1977 through June 30, 1978, Iquitos). Activity
ILAP.216

Line III: Agricultural Research and the Transfer of
Technology

1.

10.

11.

12.

13.

Support provided the Research Office (DGI) to help
create an institutional mechanism for research and the
transfer of technology

(July 1, 1977 through June 30, 1978, Lima). Activity
IIILAP.111

Collaboration provided the Research Office (DGI) for
the annual research plan

(July 1, 1977 through June 30, 1978, Lima). Activity
IILLAP.112

Cooperation provided the Research Office (DGI) on a
study of- production techniques and the conservation
and utilization a food by the lowland ‘jungle’ “‘campesi-
no”

(January 2 through June 30, 1978, Iquitos). Activity
III.AP.113

Technical assistance provided Cria III on agricultural
communication
(December 13-16, 1977 Tarapoto). Activity IILAP.114

Projection of Cria III research results to the producers
of the zone
(August
IIILAP.116

1977 through January 1978). Activity

Cria IV research priorities
(January 23 through June 7, 1978). Activity IILLAP.117

Consolidation of the organization and management of
the Cria IV region
(November 7-12, 1977 Arequipa). Activity IILAP.118

Technical assistance on agricultural communication
provided the Cria IV region
(August and November
IILAP.119

1977, Arequipa). Activity

Projection of Cria IV research results to production
agents in the region

(August 1 through October 6, 1977, Lima and Arequi-
pa). Activity IILAP.1110

Intensive course in Technical Writing
(May 29 through June 2, 1978, Lima).
ML.AP.1111

Activity

Coordination provided on the
program in Andean crops
(October 25028, 1977, Ayacucho). Activity IIL.AP,122

agricultural research

Meeting on Andean crop research development
(October 25-28, 1977). Activity IIL.AP.122

Regional Research Coordination Meeting of the Andean
Zone
(September 1-30, 1977, Lima). Activity III.AZ.211

Line IV: Agricultural Production, Productivity and

Marketing
1. National Course on Forest Plantation Management
(May 2-12, 1978, Huancayo). Activity IV.AP.111
2.  Collaboration provided the Forestry Research Office of
the Forestry Bureau on programming and the coordina-
tion of forest research )
(@Quly 1, 1977 through June 30, 1978). Activity
IV.AP.112
3.  Technical meetings with the Forest Plantation Working
Group
(September 1977 through May 1978). Activity
IV.AP.113
4. Support provided on the organization of the First
Forestry Congress in Peru
(November 28 through December 2, 1977, Lima).
Activity IV.AP.114
5. Cooperation provided on the formulation and implemen-
tation of an intregrated food marketing system
(July 1, 1977 through June 30, 1978, Lima). Activity
IV.AP.211
6. Research in marketing in Peru, to identify limiting factors
in food sector policies
(July 1977 through April 1978, Lima). Activity
IV.AP.212
7. Collaboration provided on training in marketing; on the
implementation of an integrated food marketing system
(July 1977 through May 1978). Activity IV.AP.213
8.  Preparation of a feasibility project for quinoa produc-
tion in the Department of Puno
(July 1, 1977 through June 30, 1978, Lima and Puno).
Activity IV.XAP.111
9. Organization and development of a program for technol-
ogy transfer on quinoa
(July 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.112
10.  Preparation, publication and dissemination of informa-
tive material on quinoa production
(July 1, 1977 through June 30, 1978, Lima and Puno)
Activity IV.XAP.113
11.  Economic return study of quinoa
(July 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.114
12.  Organization and getting underway of a quinoa seed
nursery program
(uly 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.115
13. Collection, maintenance and evaluation of quinoa
germplasm
(July 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.116
14. Inter-varietal hybrids to obtain a new variety of quinoa
(July 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.117
15.  Establishing quinoa varietal characteristics

(uly 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.118



16.

17.

18.

19.

20.

21.

23.

24.

25.

26.

Preliminary study of two native quinoa cultivars
(July 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.119

Regional testing of quinoa production systems
(July 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.1110

Production of basic quinoa seed nurseries
(July 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.1111

Plant protection for the control of pests and diseases in
quinoa

(August 1977 through May
IV.XAP.1112

1978, Puno). Activity

Localization of the best zones for quinoa production
(July 1, 1977 through June 30, 1978, Puno). Activity
IV.XAP.1113

Analysis of current technology and experience in the
use of new technologies in marketing quinoa

(July 1, 1977 through June 30, 1978). Activity
IV.XAP.1114

Study of the supply and demand of quinoa
(July 1, 1977 through June 30, 1978). Activity
IV.XAP.1115

Analysis of the quinoa industrial consumption charac-
teristics and future trends

(July 1, 1977 through June 30, 1978). Activity
IV.XAP.1116

Elaboration of a quinoa marketing program
(July 1, 1977 through June 30, 1978, Lima and Puno).
Activity IV.XAP.1117

Campaign to toster quinoa consumption
(July 1, 1977 through June 30, 1978, Lima). Activity
IV.XAP.1118

Study of quinoa marketing costs and channels
(November 1977 through May 1978, Puno and Lima).
Activity IV.XAP.1119

Line V: Regional Rural Development

1.

Seminar on integrated rural settlements
(November 1977 through April 1978, Lima). Activity
V.AP.311

Formulation of an agricultural and forestry research
inventory in the Peruvian tropics
(December 1977 through June
V.AP.312

1978). Activity

Support provided on the establishment of an Amazon
fruits crops production system .
(September 1, 1977 through March 4, 1978, Iquitos).
Activity V.AP.313

Course on extension and communication techniques for
the transfer of agricultural technology
(September 4-16, 1977, Tingo Maria).
V.AP.314

Activity

Course on extension and communication techniques for
the transfer of agricultural technology
(March 6-18, Iquitos). Activity V.AP,315

Reciprocal training on the conservation and management
of land and water
(May through June, 1978). Activity V.NCR.212

Line VI: Structural Changes and ‘“Campesino” Organi-
zation

1.

Collaboration provided CENCIRA on a study to identify
the principal problems of “‘campesino” participation in
the management and administration of their enterprises
(September 1977 through April 1978, Lima). Activity
VLAP.211

Participation with CENCIRA on the elaboration of
research and training methods and techniques (Course-
Workshop on planning and rural development)

(January through June 1978). Activity VI.AP.213

Collaboration provided CENCIRA on training programs
for investment projects
(January through June 1978, Lima). Activity VI.AP.213

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

Working meeting on organization and management for
development, with the directive personnel from the
Arequipa, Tacna, Cuzco, Puno and Ayacucho food
zones

(November 7-12, 1977 Arequipa). Activity VILAP.211

2. Working meeting on organization and management for
development, with the directive personnél from the food
zones of Iquitos and Tarapoto
(March 27 through April, 1978, Iquitos). Activity
VIL.AP.212

URUGUAY
Line I: Information and Documentation on Rural
Development

1.  Collaboration provided on the elaboration and imple-
mentation of basic studies for the SNIAF
(July 1, 1977 through June 30, 1978, Montevideo).
Activity 1.SU.112

2. Compiling national bibliographic material for
AGRINTER .

(July 1, 1977 through June 30, 1978, Montevideo).
Activity 1.SU.113
3. Support provided the information program of the

Ministry of Agriculture and Fisheries (MAP)
(July 1, 1977 through June 30, 1978, Montevideo).
Activity 1.SU.115

Line II: Education for Rural Development

1.

First Course of Applied Statistics to Experimental
Design in Agricultural Research

(November 7 through December 2, 1977, Montevideo)
Activity 11.SU.213

Up-grading of professors from the Faculties of Agrono-
my and Veterinary Sciences
(August 21-30, 1977, Montevideo). Activity II.SU.213a

Seminar on up-grading professors. —Faculty of Agrono-
my, University of the Republic of Uruguay
(July 17-30, 1977, Montevideo). Activity I1.SU.214
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Initial advisory services provided for the establishment
of three permanent teaching aid units

(uly 1, 1977 through June 30, 1978, Montevideo).
Activity ILSU.215

Coordination of a Short Course on Toxic Plants,
connected with restructuring the Toxicology professor-
ship

(May 1, through August 26,
Activity IL.SU.216

1977, Montevideo).

Advisory services provided on the organization of
departments or sectors of the Faculties of Agronomy
and Veterinary Sciences

(uly 1, 1977 through June 30, 1978, Montevideo).
Activity ILSU.216a

Course on Scientific Communications Faculty of Veteri-
nary Sciences
(July 5-15, 1977, Montevideo). Activity 11.SU.216b

Line III: Agricultural Research and the Transfer of
Technology

1.

Collaboration and technical assistance provided DGIATA
on institutional aspects and in programming research
(uly 1, 1977 through June 30, 1978). Activity
ILSU.111

Advisory services provided on the organization and
development of a Research Methodology Course

(July 1, through December 2, 1977, Montevideo).
Activity IILSU.112

Support provided on giving a Course to prepare Agricul-
tural Assistant Technicians

(July 1, 1977 through June 30, 1978, Montevideo).
Activity IILSU.113

Advisory Services and training provided on the produc-
tion and dissemination of agricultural information mate-
rial

(uly 1,
IIL.SU.114

1977 through June 30, 1978). Activity

Advisory services provided on global studies within the
area of influence of the experimental stations

@uly 1, 1977 through June 30, 1978, Montevideo).
Activity IIL.SU.121

Cooperation provided in studies of the farming situa-
tion, emphasizing technology adoption problems

(July 1, 1977 through June 30, 1978, Montevideo).
Activity IILSU.121

Assistence on programming and analysis of transferable
system models

(uly 1, 1977 through June 30, 1978, Montevideo).
Activity IILSU.123

Development of a methodology for the analysis of the
statistical establishment of procedures on the typication
of agricultural enterprises

(July 1, 1977 through February 28, 1978, Montevideo).
Activity IILLAC.118

Seminar on the organization and management of agricul-
tural research

(July 1, 1977 through June 30, 1978, Montevideo).
Activity III.SZ.214

Line IV: Agricultural Production, Productivity, and
Marketing

1.

Collaboration provided MAP on studies on global
marketing problems
(July 1, 1977 through Sune 30, 1978, Montevideo).
Activity IV.SU.211

Collaboration provided MAP on up-grading marketing
and price information

(July 1, 1977 through June 30, 1978, Montevideo).
Activity IV.SU.212

Collaboration provided MAP on the solution of specific
marketing problems concerning perishable products
@uly 1, 1977 through June 30, 1978, Montevideo).
Activity IV.SU.213

Line V: Regional Rural Development

1.

10.

11.

Formulation of agricultural production projects
(July 1, 1977 through June 30, 1978). Activity
V.XSU.111

Formulation of complementary projects
(October 1, 1977 through June 30, 1978, Montevideo).
Activity V.XSU.112

Formulation of a regional agricultural development plan
(July 1, 1977 through June 30, 1978). Activity
V.XSU.113

Formulation of regional planning methodologies adapted
to Uruguayan socio-economic priorities

(February 1, through June 30, 1978, Montevideo).
Activity V.XSU.114

Collaboration provided on the regional agricultural
development project in Uruguay

(July 1, 1977 through June 30, 1978, Montevideo).
Activity V.SU.111

Support provided on the formulation of a colonization
project in the regional agricultural development area in
the North-East of Uruguay

(@July 1, 1977 tarough June 30, 1978, Montevideo).
Activity V.SU.111

Round-table on ‘Practices for the Conservation of Land
and Waters along the West Coast.”
(October 10-15, 1977, Paysandau). Activity V.SU.211

Advisory services provided for the operation of demon-
stration projects for the conservation of land and waters
(July 1, 1977 through June 30, 1978, Montevideo).
Activity V.SU.212

Advisory services provided the watershed management
research project

(July 1, 1977 through June 30, 1978, Montevideo).
Activity V.SU.213

Il Practical Course on Soil Management and Conserva-
tion at the farm level

(April 10-26, 1978, Quebracho, Paysandu). Activity
V.SU.

IV Meeting of the Advisory Committee of the Conserva-
tion and Management of Land and Waters Program
(April 3-7, 1978, Montevideo). Activity V.SZ.212



Line VII: Formulation and Administration of Agricul-
tural Policy

1.

Advisory services provided on the development of a
system for information and analysis of agricultural
enterprises

(July 1, 1977 through June 30, 1978, Montevideo).
Activity VILSU.111

In-service training on the formulation and operation of
analytical techniques and the evaluation of agricultural
policy

(@uly 1, 1977 through June 30, 1978, Montevideo).
Activity VIL.SU.112

Analysis of the current situation of the agricultural
sector

(July 1, 1977 through June 30, 1978, Montevideo),
Activity VILSU.311

Analysis of the agricultural agencies system
(@uly 1, 1977 through June 30, 1978, Montevideo).
Activity VILSU.312

Technical Meeting on analysis and management of the
public agricultural sector agencies

(July 1, 1977 through June 30, 1978, Montevideo).
Activity VIL.SU.313

Up-dating IICA’s Action Plan for Uruguay
(July 1, 1977 through June 30, 1978, Montevideo).
Activity VILSU.314

Internal Meeting on programming and coordination
(July 1, 1977 through June 30, 1978, Montevideo).
Activity VILSU.315

In-service training for professional up-grading of six
project designers

(July 13, 1977 through June 30, 1978, Montevideo).
Activity VILSZ.111

Elaboration of a manual on the preparation of projects
(October, 1977 through June, 1978, Montevideo).
Activity VILSZ.116

VENEZUELA
Line I: Information and Documentation on Rural
Development
1. National meeting on the evaluation of SININCA
(June 26-30, 1978). Activity [.LAV.111
2.  Advisory services provided on the organization and
planning of SININCA
(July through November, 1977). Activity 1.AV.112
3. Advisory services provided on the coordination of
SININCA on an inventory of information units in the
agricultural sector
(July 1, 1977 through June 30, 1978). Activity
I.LAV.114
4. Seminar on SININCA organization and operations

(October 24-28, 1977, Maracaibo). Activity I.AV.115

Line II: Education for Rural Development

1.

Advisory services provided AVIEAS on the establish-
ment of a Planning Unit
(October 1977 through May 1978). Activity ILAV.211

10.

11.

12.

13.

14.

Advisory services provided UNELLEZ on the establish-
ment of academic integration mechanisms
(March 1978, Guanare and Caracas). Activity II,AV.212

Training workshop in planning development, the elabo-
ration of objectives, the selection of course content,
learning experiences and evaluation of UNELLEZ
professionzl cycle courses

(January through June, 1978). Activity II.AV.213

Support providled AVIEAS on the organization of
teachers’ meetings by area of specialization and related
disciplines

(November 812, Maracaibo). Activity II.AV.214

Advisory services provided the National Universities
Council and CONICIT on the establishment of a
planning unit for postgraduate education in agricultural
sciences

(June 6-29, 1978, Caracas). Activity I.AV.221

Support provided on a Seminar of Postgraduate Educa-
tion and Rural Development Programs in Latin America
(July 1 through October 30, 1977, Barinas). Activity
1LAV.222

Study of the demand for high-level technical personnel.
Publication
(July 1, 1977 through June 30,
ILAV.223

1978). Activity

Advisory services provided on the Second Course on
Rural Development

(February 1-20, 1978, Maracay and Caracas) Activity
ILAV.224

Technical Meeting on agricultural development program
(January 30 through February 3, 1978, Maracaibo).
Activity ILLAV.231

Provision of advisory services for the MAC Agricultural
Development Office on rural development policies and
strategies
(Quly 1,
I1.LAV.233

1977 through June 30, 1978). Activity

Regional Course on the Transfer of Technology and
Rural Development

(August 29 through September 30, 1977 Maracaibo).
Activity 11.AV.234

First Seminar in Training Methodology

(November 14-25, 1977, Caracas). Activity 11.AV.235

Participation in the VI Latin American Conference on
Higher Education
(May 22-27, 1978, Maracaibo). Activity ILAV.

Participation in the regular meeting of ALEAP
(May 24-25, 1978, Maracaibo). Activity II.LNM.213

Line III: Agricultural Research and the Transfer of
Technology

1.

Advisory services provided the Technical Management
Planning Office of the National Agricultural Research
Fund (FONAIAP) on the formulation of a diagnostic
mechanism
(July through December, 1977 and June 1978). Activity
ILAV.111

Advisory services provided the Technical Management
Planning Office in the design of a methodology to study
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agricultural production systems
(January and February, 1978, Caracas).
IILLAV.112

Activity

Advisory services provided the Technical Management
Planning Office on the design of a research evaluation
mechanism
(September through December 1977, Caracas). Activity
ILAV.113

Participation on the formulation of an agricultural
research indicative plan for FONAIAP

(July 1, 1977 through June 30, 1978). Activity
IILAV.114 '

Meeting on programming and evaluation of the National
Agricultural Research Fund Planning Office
(May, 1978, Caracas). Activity III.AV.115

Provision of advisory services to the economic analysis
section of the National Agricultural Research Fund
(July 1, 1977 through June 30, 1978). Activity
IILAV.117 '

Annual Meeting on programming and evaluation of the
economic analysis section of FONAIAP
(May 1978, Maracay). Activity IILLAV.118

Line IV: Agricultural Production, Productivity and
Marketing

1.

Data collection on secturial economic policies and
production, marketing and industrialization in Vene-
zuela

(March 1-31, 1978, Caracas). Activity IV.XAV.111

Study of the development of cassava and the agronomy
aspects of that crop
(April 1, throdgh June 15, 1978). Activity IV.XAV.112

Analysis of the agro-economic aspects of marketing and
the transfer of technology in agricultural production
(April 1, through June 15, 1978). Activity IV.XAV.113

Diagnosis of the cassava industrialization process
(April 1 through June 30, 1978). Activity IV.XAV.114

Line V: Regional Rural Development

1.

Advisory services provided on the Agrarian Reform
cadastral survey

(July 1, 1977 through June 30, 1978, Caracas). Activity
V.AV.212

Line VI: Structural Changes and ‘“Campesino” Organi-
zation

1.

Provision of advisory services to IAN on the implemen-
tation of a Planning System

(July 1977 through February, 1978, Caracas). Activity
VI.AV.111

Training in the formulation and evaluation of agricul-
tural projects

(April through May,
VLAV.113

1978, Maracay). Activity

Advisory services provided on land selection and
appraisal

(July 1, 1977 through June 30, 1978, Caracas). Activity
VLAV.114

Advisory services in extension provided the ‘“Campesi-
no” Economic Organizations Department of the
National Agrarian Institute (IAN)

(November, 1977, Caracas). Activity VI.AV.211

Provision of advisory services to the “Campesino” Orga-
nization Division of the Ministry (MAC)
(July 1, 1977 through June 30,
VI.AV.213

1978). Activity

Line VII: Formulation and Administration of Agricul-
tural Policy

1.

10.

11.

Advisory services provided the MAC Planning Office on
the formulation of the annual operative plans

(July 1, 1977 through June 30, 1978, Caracas). Activity
VILAV.111

Advisory services provided the Planning Office and the
Agricultural Development Office on program evaluation,
monitory and implementation

(July 1, 1977 through March 31, 1978). Activity
VILAV.112

Advisory services provided the MAC Planning Office on
the formulation of regional agricultural development
plans

(Quly 1,
VILAV.113
Advisory services provided the MAC Planning Office on
the organization of regional units
(uly 1, 1977 through June 30,
VILAV.114

1977 through June 30, 1978). Activity

1978. Activity

Advisory services provided on the formulation of
regional production plans and the institutional planning
system for the pertinent agencies
(July 1, 1977 through June 30,
VILAV.115

1978). Activity

Advisory services provided the MAC Statistics Office on
the tabulation of continuous sectoral statistics and the
development of efficient information systems

(July 1, 1977 through June 30, 1978, Caracas and
Maracay). Activity VILAV.116

Strengthening the MAC Fisheries Office on the elabora-
tion of its medium a short-term plans

(July 1, 1977 through June 30, 1978, Caracas). Activity
VILAV.117

Workshop on Agricultural Planning Methodology
(November 1-7, 1977, Caracas). Activity VIILAV.118

Strengthening regional planning of the Ministry of Agri-
culture and Livestock (MAC)
(September 1977 through June 1978, Caracas and
Maracay). Activity VLAV.119

Participation on the organization of training, research,
technical assistance and production infrastructure
activities for the Operative Unit of the Centro Occiden-
‘tal region of the MAC-76-1 Project

(July through December, 1977 Acarigua). Activity
VILLAV.211

Participation on the supervision and control of training,
research, technical assistance and production infrastruc-
ture activities of the Operative Unit of the Centro
Occidental region

(October through December,
VIL.AV.212

1977). Activity



12.  Participation on the annual evaluation of the MAC-76-1
Project
(January through March, 1978). Activity VILAV.213
13.  Participation of the programming, supervision and
evaluation of the operative units of Zuliana and North-
East region of the MAC-76-1 Project
(April through June, 1978). Activity VII.AV.215
14.  Support provided in production management aspects at
FONAIAP
(March through April, 1978, Caracas). Activity
VIL.AP.215
15. Up-dating information on the evolution of agriculture
and the agricultural institutions .
(January through June, 1978, Caracas). Activity
VILAV.311
MULTINATIONAL ACTIVITIES
Line I: Information and Documentation for Rural
Development
1.  Reciprocal technical cooperation in agricultural docu-
mentation
(April, 1978, Costa Rica and Guatemala). Activity
LNG.3111
2. Promotion and coordination of PIADIC
(July 1, 1977 through June 30, 1978, Central American
Isthmus). Activity I.NZ.311
3. Collaboration provided on the establishment of national
agricultural information systems and their integration in
to a regional system
(July 1, 1977 through June 30, 1978, Central American
Isthmus). Activity .NZ.313
4.  Consulting the probable participants in the plan, and on

the draft AGRINTER Services Network Agreement to
assure acceptance by the authorities

(November 30, 1977 through June 30, 1978, Costa Rica
and Venezuela). Activity 1.D.142

Line II: Education for Rural Development

1.

Study trip to the University of Heredia and the National
Agrarian Institute in Honduras, to gain educational
experience in professional and ‘‘campesino” training
areas, respectively

(March §-9, 1978, Costa Rica and Honduras). Activity
ILNM.211a

Provision of advisory services to DEAF on the project
for expanding the second stage of the agricultural educa-
tion system

(July 1, 1977 through June 30, 1978, Paraguay and
United States). Activity IL.SP.216

Diagnostic study of the educational situation for rural
development purposes at regional agencies

(July 1, 1977 through June 30, 1978, Argentina, Brazil,
Chile, Paraguay, Uruguay). Activity ILSZ.112

Teachers and educational authorities visit other institu-
tions in the Southern Zone

(August through October, 1977, Argentina, Brazil, Chile,
Paraguay and Uruguay). Activity I1.SZ.114

Collaboration provided national and IICA authorities on
Line II programs in the Southern Zone —

(July 1, 1977 through June 30, 1978, Argentina, Brazil,
Chile, Paraguay and Uruguay). Activity IL.SZ.115

Line III: Agricultural Research and the Transfer of
Technology

1.

Selection and getting underway of a number of case
studies

(October 1977 through June, 1978, Argentina, Brazil,
Colombia, Ecuador, Peru and Uruguay). Activity
IIILAC.117

_Support provided on strengthening coordination linkages

between research and the transfer of technology
(Bolivia, Colombia, Ecuador, Peru and Venezuela). Ac-
tivity I111.AZ.212

Processing and getting the technical assistance agreement
IDA-628-HO underway, together with the Natural
Resources Secretariat .

(July through August, 1977, Honduras, Guatemala, and
Costa Rica). Activity III.LNH.113

Reciprocal training in planning the science and techno-
logy system
(May, 1978, Argentina and Brazil). Activity III.NN.113

Advisory services provided the regional agricultural
research and extension programs

(July 1, 1977 thrug June 30, 1978, Central American
Isthmus). Activity 11I.NZ.211

Collaboration provided at the PCCMCA XXIV Meeting
(September, 1977 through June, 1978, Nicaragua and El
Salvador). Activity III.NZ.212

Support provided on carrying out a diagnostic study and
elaboration of each country’s report of the agricultural
research situation in the Antilles Zone
(July 1, through November 25, 1977, Dominican
Republic, Barbados, Haiti, Guyana, Jamaica, and Trini
dad and Tobago). Activity I1I.LZ.211

Support provided on the exchange of agricultural
research and experimental material between the
countries of the Southern Zone

(July 1, 1977 through June 30, 1978, Argentina, Brazil,
Chile, Paraguay and Uruguay). Activity JILSA.212

Coordination of research activities in the zone and con-
solidation of the IICA/AID program. Attendance of agricul-
tural research meetings and conferences, and those with
the World Animal Association Secretariat

(July 1, 1977 through June 30, 1978, Argentina, Brazil,
Chile, Paraguay and Uruguay). Activity 1I1.SZ.213

Line IV: Agricultural Production, Productivity and
Marketing

1.

Technical cooperation provided the “Campesino”
Training and Organization Office of MAG in promotion-
al aspects, organization and technical assistance to
associative forms of production and marketing

(July 1, 1977 through June 30, 1978, Colombia and
Ecuador). Activity IV.AE.212

Reciprocal technical training in support of basic grain
programs

(August 4-12, 1977, Honduras and Nicaragua). Activity
IV.NES.115
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Reciprocal training provided cooperatives in marketing,
credit and technical assistance

(August, 1977, Honduras and Nicaragua).
IV.NN.123

Activity

Seminar on post-harvest losses in Central America and
the Caribbean countries (participants)

(August, 1977, Dominican Republic, Guatemala, Costa
Rica, Panama and El Salvador). Activity IV.NZ.211

Diagnostic study of post-harvest problems in Central
American Isthmus countries

(June, 1977 through March, 1978, Central American
Isthmus and Dominican Republic. (Activity IV.NZ.212)

Preparing training and investment projects with regional
and international agencies

(June, 1977 through March, 1978, Colombia, Costa
Rica, Guatemala, Mexico and Panama). Activity
IV.NZ.213

Line V: Regional Rural Development

1.

Support provided on training functionaries from the
agencies working on the development of the tropics
(July 1, 1977 through June 30, 1978, Costa Rica and
Ecuador). Activity V.AE.313

Collaboration provided on training national technicians
through trips abroad to observe experiences in regional
and area development, ‘“campesino” organization for
production purposes and training of technicians and
“campesinos”.

(August, 1977 through June, 1978, Honduras, Nicara-
gua, and Dominican Republic). Activity V.LH.2112

Coordination of the National Committees of the
IICA-Tropics Program

(July 1, 1977 through June 30, 1978, Bolivia, Brazil,
Colombia, Ecuador, Venezuela and Peru). Activity
V.SB.321

Support prt')vided on the exchange of technicians and
reciprocal training actions to take advantage of solutions
already found in countries with similar problems in the
conservation of land and waters

(July 1, 1977 through June 30, 1978, Argentina, and
Peru), Activity V.SZ.211

Presenting the Advisory Committee with a methodology
to optimize the administration of irrigation systems
(July 1, 1977 through June 31, 1978, Argentina and
Uruguay) Activity V:SZ.213

Line VI: Structural Changes and ‘“‘Campesino’’ Organi-
zation

1.

Analysis, elaboration, publication and dissemination of
criteria to establish ways to acquire land for Agrarian
Reform purposes

(July 1, 1977 through June 30, 1978, Colombia, Boli-
via, Ecuador, Guatemala, Honduras, Panama and Péru).
Activity VLAC.111

Compiling, analysis, elaboration, publication and
dissemination of methodologies for “campesino”
training

(July 1, 1977 through June 30, 1978, Colombia, El
Salvador, Honduras and Panama). Activity VL.AC.112

In-Service training on ‘“‘campesino” enterprises
(December, 1977 through archm 1978, Costa Rica, and
Venezuela). Activity VI.LAV.212

Line

Participation of Costa Rican personnel in agrarian
reform and ‘“‘campesino” organization meetings and
seminars
(Aprl, 1978,
VLNCR.111

Honduras and Nicaragua). Activity

Reciprocal technical training in associative forms of pro-
duction

(August 4-12, 1977, Honduras and Nicaragua). Activity
VLNG.115

International Seminar on the Inter-relations between
Production, Marketing and Financing in ‘“Campesino”
Associations
(August 4-12, 1977, Honduras an4 Nicaragua). Activity
VIL.NH.212

Technical working meetings and cooperation with the
National Agrarian Training Institute. Participation in the
Seminar on Evaluation of the Experimental Laboratory
on “Campesino” Organization
(October through December,
Mexico). Activity VI.NM.213

1977, Costa Rica and

Seminar on Cooperative Models
(August 2-20, 1977, Honduras and Nicaragua). Activity
VLNP.215

Reciprocal training activities
(July through December, 1977, Colombia. Costa Rica,
Peru). Activity VLLNZ.111

VII: Formulation and Administration of Agricul-

tural Policy

1.

Support provided MACAS Sectoral Planning Office
(July 1, 1977 through June 30, 1978, Argentina, Boli-
via, Colombia and Ecuador). Activity VILLAB.121

Support provided MAG on training technicians in the
organization, management and administration of devel-
opment projects

(September and October, 1977 and April 1978, Ecuador
and Colombia). Activity VII.LAE.212

Cooperation provided on the elaboration of IICA’s Plan
in each country and on the respective reprogramming
actions

(July 1, 1977 through June 30, 1978, Bolivia, Colom-
bia, Ecuador, Peru and Venezuela). Activity VII.LAZ.311

Collaboration provided on .the monitoring and supervi-
sion of the operative-program i

(July 1, 1977 through June 30, 1978, Bolivia, Colombia,
Ecuador, Peru and Venezuela). Activity VII.SZ.3k2

Collaboration provided on the meetings of the IICA
Directors and of the Board of Directors

(July 1, 1977 through June 30, 1978, Costa Rica and
Paraguay). Activity VIL.LAZ.314

In-service training scholarships supervised by the Regional
Office for the Southern Zone

(June 1, 1977 through June 30, 1978, Brazil, Costa Rica
and Peru). Activity VII.LAZ.315

Advisory services and training provided UNICOP on the
establishment of a control system for agricultural pro-
jects

June 1, 1977 through June 30, 1978, Guatemala and
Honduras). Activity VII.NG.214



10.

11.

12.

13.

14.

15.

16.

17.

Participation in the meetings to program IICA’s activi-
ties in the countries of the Northern Zone

(May through June, 1978, Guatemala and Costa Rica).
Activity VILNCR.212

Participation in the meetings to program IICA’s activi-
ties in the countries of the Northern Zone

(January through June, 1978, Guatemala and El Salva-
dor). Activity VIL.LNES.312

Participation in the meetings to program IICA’s activi-
ties in the countries of the Northern Zone

(August and November, 1977; March and June, 1978,
Guatemala and Honduras). Activity VILNH.313

Participation in the meetings to program IICA’s activi-
ties in the countries of the Northern Zone

(July 1, 1977 through June 30, 1978, Guatemala and
Nicaragua). Activity VII.LNN.312

Participation in the meetings to program IICA’s activi-
ties in the countries of the Northern Zone

(July 1, 1977 through June 30, 1978, Guatemala and
Mexico). Activity VILNM.312

Participation in the meetings to program IICA’s activi-
ties in the countries of the Northern Zone

(June 19-23, 1978, Guatemala and Panama). Activity
VILNP.312

Participation in the meetings to program IICA’s activi-
ties in the countries of the Southern Zone
(June, 1978, Uruguay and Argentina).
VILSA.315

Activity

Participation in the meetings to program IICA’s activi-
ties in the countries of the Southern Zone

(July 1, 1977 through June 30, 1978, Uruguay and
Chile). Activity VIL.SC.313

Participation in the meetings to program IICA’s activi
ties in the countries of the Southern Zone
(June, 1978, Uruguay and Paraguay).
VIL.SP.314

Activity

Participation in the meetings to program IICA’s activi-
ties in the countries of the Andean Zone

(July 1, 1977 through June 30, 1978, Bolivia, Colom-
bia, Ecuador, Peru and Venezuela). Activity VII.AZ.313

SUPPORT ACTIVITIES
PLANNING BUREAU

Reprogramming IICA-CIDIA projects in the countries
(July 1, 1977 through June 30, 1978). Activity 1.U.111

Development of an information system for the coordi-
nation of Line I
(July 1, 1977 through June 30, 1978). Activity 1.U.112

Advisory services provided information projects in the
countires

(July 1, 1977 through June 30, 1978). Activity 1.U.113

Educators’ meeting to adjust Line of Action II programs
and strategies in the Southern Zone

(March through June 1978, Montevideo, Uruguay).
Activity 11.U.121

Educators’ meeting to adjust programs and strategies of
Line of Action II in the Northern Zone
(March through June, 1978, Guatemala).
1.U.122

Activity

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Negotiations with financing agencies for project identifi-
cation in the Antilles Zone countries

(July 1977 through June 30, 1978, Washington and San
Jose). Activity 11.U.123

Organization of a technical team to carry out studies on the
development of appropriate methodology

(July 1, 1977 through June 30, 1978, San Jose and
Kingston).

Advisory services provided at least two countries on the
formulation of education projects for the sector
(January through June, 1978). Activity I1.U.125

Advisory services provided the education projects in
Haiti and Paraguay
(July 1, 1977 through 30, 1978). Activity 11.U.126

Meeting of agricultural research specialists
(Activity II1.U.131)

Reprogramming research projects
(July 1, 1977 through June 30,
1I1.U.132

Basic studies on agricultural research
(July 1, 1977 through June 30, 1978, Costa Rica).
Activity 1I1.U.133

1978). ‘Activity

Development of an internal information system for the
coordination of Line of Action III

(uly 1, 1977 through June 30, 1978, Costa Rica).
Activity I11.U.134

Preparing a document on technical cooperation strategy
in marketing.

(September through October, 1977, Costa Rica). Activi-
ty IV.U.141

Elaboration of a research program applied to operative
areas of the strategy

(September through October, 1977, Costa Rica). Activi-
ty IV.U.142

Preparing a document of IICA’s technical cooperation
strategy to foster production and productivity
(August 1977, Costa Rica). Activity IV.U.143

Meeting of professionals selected from within each area
identified in the model
Activity IV.U.144

Design of research on stabilization policies
(October, 1977, Costa Rica). Activity IV.U.145

Revision of the reprogramming of Line of Action I
activities
(July 1, 1977 through June 1978, Costa Rica). Activity
IV.U.146

Elaboration of the final draft and getting underway of
the agreement between IICA and CIDA for Central
America

(September through December, 1977, Costa Rica). Acti-
vity IV.U.147

Collaboration provided on IICA’s technical cooperation
project in Panama
(October, 1977). Activity IV.U.148

Collaboration provided Guyana’s technical cooperation
ptoject
Activity IV.U.149
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23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34,

3s.

36.

37.

38.

39.

Formulation of an inventory of projects for possible
external financing in the Southern and Andean Zones,
for Line IV

(July 1, 1977 through June 30, 1978, Costa Rica).
Activity IV.U.1410

Seminar to discuss the scope of Line of Action V’s
programs and their implementation
Activity V.U.151

Meeting of Northern Zone specialists to adjust the Line
of Action VI programs
Activity VI.U.161

Meeting of the Antilles Zone specialists to analyze Line
of Action VI policy
Activity VLU.162

Negotiation with financing agencies to carry out a regio-
nal study on viable models of social production organi-
zation in the Antilles Zone

Activity VI.U.163

Organization of a technical team to carry out a study
and develop the working methodology
Activity VI.U.164

Meeting of country specialists from the region to
analyze the social production organization models devel-
oped, and to identify projects

Activity VI.U.164

Reprogramming Line VII projects in the countries
(July 1, 1977 through June, 1978). Activity VIL.U.171

Formulation of a program for external financing in the
agricultural administration policy area
(Costa Rica). Activity VIL.U.172

Basic studies on agricultural planning
(@uly 1, 1977 through June 30, 1978, Costa Rica).
Activity VILE.173

Elaboration of expanded theoretical bases for IICA’s
programs to increase production

(July 1, 1977 through June 30, 1978, Costa Rica).
Activity U.211

Establishing contacts with a view to elaborating
agreements to conduct basic studies

(July 1, 1977 through June 30, 1978, Costa Rica).
Activity U.212

Study of agrarian sectoral planning systems in Latin
American and Caribbean countries
(July 1, 1977 through June 30, 1978). Activity U.213

Support provided on the preparation of Trinidad and
Tobago and Barbados’ Country-level Action Plans
Activity U.211

Support provided on the preparation of Paraguay and
Uruguay’s Country-level Action Plans
Activity U.222

Support provided on the preparation of Venezuela and
Peru’s Country-level Action Plans
Activity U.223

Support provided on the preparation of two Northern
Zone Countries’ Action Plans
(Guatemala). Activity U.224

40.

41.

42.

43.

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

5S.

Support provided on the preparation of Bolivia’s
Country-level Action Plan
Activity U.225

Support provided on reprogramming in Haiti, Dominican
Republic, Jamaica and Guyana
(Dominican Republic). Activity U.226

Support provided the different Headquarters offices on
the elaboration or adjustment of operations and exter-
nal relations, human resources administration, informa-
tion and publications.

(July 12, 1977 through June 30, 1978, Costa Rica).
Activity U.227

Establishing SDGAP’s (Planning Bureau)
mechanism with the Northern Zone
(Costa Rica). Activity U.228

linkage

Establishing of SDGAP’s linkage mechanism with the
Andean Zone
(Costa Rica). Activity U.229

Establishment of SDGAP’s linkage mechanism with the
Southern Zone
(Costa Rica). Activity U.2210

Establishing of SDGAP’s linkage mechanism with the
Antilles Zone
(Costa Rica). Activity U.2211

Elaboration of the 1977-1978 Operative Program for
Headquarters® Unit
Activity U.231

Revision and consolidation of the 1977-78 Operative
Program of all IICA’s Units, as per recommendations
made at the programming meetings, for approval by the
Director General

(Costa Rica). Activity U.232

Consolidation and Preparation of a Publication on the
1977-78 Operative Program Synthesis
(August 1977, Costa Rica). Activity U.233

Advisory services provided Institute Units on the elabo-
ration of their Preliminary Drafts of the 1978-79 Pro-
gram-Budget, at the Project Level.

(August, 1977, Costa Rica). Activity U.234

Elaboration of Program-Budget Proposals by Headquar-
ters Units

(August and September, 1977, Costa Rica). Activity
U.235

Elaboration of instructions for the presentation of the
1978-79 Operative Program, at different programming
levels, for approval by the Director General

(September, 1977, Costa Rica). Activity U.236

Elaboration of a Draft Program-Budget for 1978-79 to
be presented to the Special Committee of the Board of
Directors and to the Council of Directors

(September, 1977, Costa Rica). Activity U.237

Participation in the analysis of the 1978-79 Draft Pro-
gram-Budget
(October, 1977, Costa Rica). Activity U.238

Revision of the 1978-79 Draft Program-Budget in line
with recommendations received from the Special
Committee of the Board of Directors and the Council Qf



56.

57.

58.

59.

60.

61.

62.

63.

64.

65.

66.

Directors, and as per decisions taken by the Director
General
(November, 1977, Costa Rica). Activity U.239

Consolidation of the IICA Unit Proposals concerning
Program and budgetary aspects, to be included into the
1978-79 Operative Program

(December, 1977 and January, 1978, Costa Rica). Acti-
vity U.2310

Design and publication of the Proposed Program-Budget
for 1978-79

(December, 1977 and January 1978, Costa Rica). Activi-
ty U.2311

Revision of the modifications to the 1977-78 Operative
Program, as presented by the Regional Offices as a
result of mid-year budget reprogramming

(February, 1978). Activity U.2312

Revision of 1978-79 Operative Program at country-level
programming meetings
(February, 1978). Activity U.213

Collaboration provided the Director General and Re-
gional Directors on the presentations of the 1978-79
Program-Budget

(March, 1978). Activity U.2314
Consolidation of recommendations made at the
country-level programming meetings

(April, 1978, Costa Rica). Activity U.2315

Collaboration provided the Director General on the pre-
sentation of the Proposed 1978-79 Program-Budget, to
the Special Committee and the Board of Directors
(May, 1978, Paraguay). Activity U.2316

Adjustments made as needed to the 1978-79 Program-
Budget, as per decisions taken by the Bord of Directors
and the Director General

(May, 1978, Costa Rica). Activity U.2317

Analysis and approval of the 1978-79 Operative-Program
for all IICA Units, as per decisions taken by the Board
of Directors and recommendations made at program-
ming meetings

(June, 1978). Activity U.2318

Provision of advisory services to Institute units on the
formulation of preliminary drafts for the 1979-80 Pro-
gram-Budget, at the project level

(June, 1978). Activity U.2319

Analysis of proposals for modification in the 1977-78
Operative-Program, and request for transfers in bud-
getary accounts by Institute Units, in consultation with

68.

69.

70.

71.

72.

73.

74.

75.

the respective Line Coordinators
(July 1, 1977 through 30, 1978, Costa Rica). Activity
U.2320

Analysis of the allocation of quota and other source
budget funding and their structure and balance between
objects of expenditure, lines, zones, programs, countries
and projects to assure their being in line with IICA
policy

(July 1, 1977 through June, 1978, Costa Rica). Activity
U.2321

Elaboration of criteria for the allocation of budget
resources for approval by the Director General

(July 1, 1977 through June 30, 1978, Costa Rica).
Activity U.2322

Up-dating the registry of current agreements between
IICA and National and International agencies

(July 1, 1977 through June 30, 1978, Costa Rica).
Activity U.2323

Selection of candidates for the evaluation committee
(July-August, 1977, Costa Rica). Activity U.241

Programming trip and visiting key sources of informa-
tion, in selected countries, - by the evaluation committee
(October, 1977 through February, 1978). Activity
U.242

Compiling and analysis of information on Line I and VI
programs

(July through October, 1977, Costaj Rica). Activity
U.243

Meeting with specialists of Line of Action I and V
programs
(Activity U. 243b)

Preparation of documents for the Board of Directors.
(January through March, Costa Rica). Activity U.244

Planning activities for the evaluation of Line III and VII
programs

(January through June, 1978, Costa Rica). Activity
U.245

SUPPORT ACTIVITIES
PUBLIC INFORMATION OFFICE

The 40 Support Activities carried out by the Public Informa-
tion Office take the form of publications, official documents,
the publication of books and educational material, journals,
newsletters and bulletins, in addition to disseminating informa-
tion about IICA and its work throughout Latin America and
elsewhere.
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NUMBER OF INSTITUTIONS WITH WHICH IICA COOPERATED
IN THE 1977-1978 FISCAL PERIOD

Country Number of Institutions
Argentina 99
Barbados 17
Bolivia 41
Brazil 95
Colombia 92
Costa Rica 12
Chile 41
Dominican Republic 15
Ecuador 37
El Salvador 12
Guatemala 23
Guyana 2
Haiti 19
Honduras 12
Jamaica 24
Mexico 56
Nicaragua 8
Panama 7
Paraguay 33
Peru 31
Uruguay 8
Venezuela 30
International Agencies 42
National Agencies Abroad 9
765
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PARTICIPANTS IN IICA ACTIVITIES

Country

Argentina
Barbados
Bolivia
Brazil
Colombia
Costa Rica
Chile
Dominican Republic
Ecuador
El Salvador
Guatemala
Guyana
Haiti
Honduras
Jamaica
Mexico
Nicaragua
Panama
Paraguay
Peru
Uruguay
Venezuela

TOTAL

1973

20

74
254
482
226

68
178

17

258

82
71

281
70
59
53

175
56

221

2,651

1974

541

427
999
1,385
745
572
325
610
351
236

157
268

622
61
50

238

1,480

134

1,059

10,260

1975

629

457
1,041
1,219
972
2,289
347
964
404
169

184
582

809
220
250
232
1,570
108
898

13,344

1976

792

7817
1,797
1,160

950
2,511

336

552

175

286

261
2,327
65
663
320
361
107
851
198
1,012

15,511

1977

1,293
297
1,893
2,185
390
1,046
1,496
390
537
157
58
917
1,938
69
558
112
784
671
1,360
455
1,015

17,621

1978

3,222
93
711
2,570
1,112
446
782
580
478
265
481
70
483
3,204
1,514
427
150
636
1,328
1,292
475
1,046

21,365
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PUBLICATIONS

Following is the list of publications by IICA technicians or the results of the cooperative actions of the Institute with national

institutions.

The publications are presented in alphabetical order: publications by IICA staff and offices; papers published in the Series of Reports on
Conferences, Courses and Meetings; periodic publications (journals and bulletines which IICA publishes regularly); and books published
within the Textbooks and Educational Materials Series.

1. AGUDELO SILVA, F. Determinacion de pérdidas post-

cosecha de alimentos causados por insectos; algu-
nos comentarios. /n Seminario sobre Reduccion de
Pérdidas Post-Cosecha de Productos Agricolas en el
Area del Caribe y América Central, Santo Domin-
go, Rep. Dominicana, 1977. Estudios de casos en la
Rep. Dominicana. Santo Domingo, Rep. Dominica-
na, SEA/IICA, 1977.v. 3, 8 p.

. Guia para equipamiento preliminar de un in-
sectario. Convenio IICA/SEA/FEDA. Documento
de trabajo no. 49. 1978. 19 p.

. Informe final de la asesoria en entomologia

(Periodo 30/7/76 al 30/4/78). San Cristobal, Rep.

Dominicana, IICA/SEA/FEDA, 1978. 15 p.

4. AHLERS, T. H. Haitian rural urban migration: a case

study of small towns. Port-au-Prince, Bureau de
PIICA en Haiti, 1978. s.p.

5. ALBA, V. Apuntes para cursillos de técnicas de comunica-

cion. Convenio IICA/SEA/FEDA. Material Didacti-
co no. 39. 1977. 32 p.

. Informe final de la asesoria en comunicaciones
(Periodo 23/11/76 al 30/10/77). San Cristobal,
Rep. Dominicana, IICA/SEA/FEDA, 1977. 32 p.

. Normas de estilo para publicaciones de la
SEIECA. Convenio IICA/SEA/FEDA. Documento
de trabajo no. 44. 1977. 38 p.

. Notas sobre fotografias para principiantes.
Convenio IICA/SEA/FEDA. Material Didactico no.
40. 1977. 33 p.

. Pautas para elaborar un compendio. Convenio
IICA/SEA/FEDA. Material Diactico no. 38. 1977.
10 p.

10. ALONSO, A. y COHAN, H. E. Tipificacién por conglome-

rados y su analisis de estabilidad. IICA. Publicacion
Miscelanea no. 166. 1977. 25 p.

11. ALVAREZ RAMIREZ, A. Aplicaciones de sicologia expe-

rimental en el aprendizaje de la apicultura. Bogota,
Programa Nacional de Capacitacién Agropecuaria,
1978. 11 p.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Presentado en el Curso de Tecnologia Apicola, lo.,
Restrepo, Colombia, 1978.

ALVAREZ VALLE, H. Situacion de las plantaciones fo-
restales en los paises de la Zona Andina. In Semina-
rio Nacional sobre Plantaciones Forestales, La Paz,
1977. 1ICA. Informes de Conferencias, Cursos y
Reuniones, no. 141. 1977. pp. 20-30.

ALVEAR, A. y ARBOLEDA-SEPULVEDA, O. Capacita-
ciébn de auxiliares en informacién agricola; expe-
riencias y proyecciones. San José, Costa Rica,
CIDIA, 1978. 29 p.

ANDRADE MARTINEZ, E. Encuesta nutricional en co-
munidades de pequefios agricultores de Costa Rica,
Nicaragua y Honduras; informe preliminar. Turrial-
ba, Costa Rica, CATIE, 1978. 25 p.

. El sistema de finca; la parte socio-econdmica
en el analisis del ambiente. Turrialba, Costa Rica,
CATIE, 1978. 21 p.

Presentado en el Seminario de Produccion de Culti-
vos Anuales, CENTA, San Andrés, El Salvador,
1978.

ANSORENA, I., QUIROGA, R. y CHACON, J. Coopera-
tivas agropecuarias de tipo comunitario en tres pro-
vincias del Ecuador. IICA. Publicaciones Miscela-
neas, no. 191. 1978. s.p.

ARAUJO, E. y MORENO, R. Propagagao de doengas
foliares do feijao macassar ( Vigna unguiculata
(L.) Walp.) em diferentes sistemas de cultivos.
I. Viroses. Fitopatologia Brasileira v. 3. 1978.
(en prensa).

ARAUIJO, J. E. G. El desarrrollo rural integral. In Semina-
rio sobre Proyectos de Desarrollo Rural Integrado,
La Paz, 1977. Informe. IICA. Informes de Confe-
rencias, Cursos y Reuniones, no. 131. 1977. pp.
IV-A-(1-18).

. The communal enterprise. Kingston, IICA
Office in Jamaica, 1978. 43 p.

. The theory behind the community enterprise.
. Kingston, IICA Office in Jamaica, 1978. s.p.
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21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

ARBOLEDA-SEPULVEDA, O. Educacion continuada de

especialistas en informacion agricola: una responsa-
bilidad compartida? San José, Costa Rica, CIDIA,
1978. 38 p.

Presentado en la Reunion Interamericana de Biblio-
tecarios y Documentalistas Agricolas, Sa., San Jo-
sé, Costa Rica, 1978.

. Etapas preliminares al establecimiento del Sis-
tema Nacional de Informacion Agricola del Peri.
Asociacion de Bibliotecarios y Documentalistas
Agricolas del Peri, Filial de AIBDA. Boletin Técni-
cono. 1. 1978. 15 p.

. Reajuste al proyecto del Centro de Documen-
taciéon e Informacion Agropecuaria; acciones basi-
cas para su desarrollo. Santo Domingo, Rep. Domi-
nicana, IICA-Coordinacion del Plan de Accion en
Republica Dominicana, 1978. 18 p.

ARRIAGADA, P. Comentarios y sugerencias en relacion a

elaboracion de cintas fijas y AAV sobre metodolo-
gia de extension. San Cristobal, Rep. Dominicana,
IICA/SEA/FEDA, 1977. 7 p.

. Constitucion de una unidad de desarrollo rural;
aspectos metodologicos. San Cristobal, Rep. Domi-
nicana, IICA/SEA/FEDA, 1977. 8 p.

. Esquema basico de evaluacién del proyecto
012, Extension Agricola PIDAGRO. San Cristobal,
Rep. Dominicana, IICA/SEA/FEDA, 1977. 20 p.

. Esquema metodologico para definir, organizar
y analizar instituciones de desarrollo; el caso espe-
cifico de la extension. San Cristobal, Rep. Domini-
cana, IICA/SEA/FEDA, 1977. s.p.

. Indicadores descriptivos y de evaluacion para la
labor de extension. San Cristobal, Rep. Dominica-
na, IICA/SEA/FEDA, 1977. 30 p.

. Manual de programacion y metodologia de ex-
tension. San Cristobal, Rep. Dominicana,
IICA/SEA/FEDA, 1977. s.p.

. Manual de supervision, en extensién, conceptos
basicos. San Cristobal, Rep. Dominicana,
IICA/SEA/FEDA, 1977. 15 p.

. Naturaleza de los grupos interdisciplinarios de
trabajo. San Cristobal, Rep. Dominicana,
IICA/SEA/FEDA, 1977. 5 p.

. Naturaleza e importancia de una unidad de di-
vulgacion dentro de la organizacion de un servicio
de extension. San Cristobal, Rep. Pominicana,
IICA/SEA/FEDA, 1977. 15 p.

ARRIAGADA, P. Naturaleza, organizacion y estructura

basica para un servicio de extension agricola. San
Cristobal, Rep. Dominicana, IICA/SEA/FEDA,
1977. 120 p.

. Politicas, marcos normativos y de programa-
cion para un servicio de extensidn, conceptos basi-
cos. San Cristobal, Rep. Dominicana, IICA/SEA/
FEDA, 1977. 15 p.

. Programa de desarrollo cultivo de arroz; ele-
mentos basicos para la coordinacion. San Cristobal,
Rep. Dominicana, IICA/SEA/FEDA, 1977. 10 p.

36.

37.

38.

39.

40.

41.

42.

43,

44,

45.

46.

47.

48.

. Informe final de 1a asesoria en extension agr:
cola (Periodo 15/4/77 al 30/4/78). San Cristobal,
Rep. Dominicana, IICA/SEA/FEDA, 1978. 25 p.

ARZE, J. A. Los factores climiticos en el proceso de
produccion agricola. Turrialba, Costa Rica, CATIE,
1978. 24 p.

BARKER, G., WAHAB, A.and BELL, L. A. Agricultural
research in Jamaica. Kingston, IICA Office in Ja-
maica, 1977. 81 p.

BARRERA CARRANZA, L. A. Bibliografia preliminar
sobre Desarrollo Rural Integrado en Colombia
(DRI). Bogota, Oficina del IICA en Colombia,
1977. 9 p. (120 ref.)

. Bibliografia preliminar sobre recursos naturales
de Colombia. IICA. Documentacion e Informacion
Agricola, no. 56. 1977. 148 p. (1.521 ref.)

BAZAN, R. El Centro Agronomico Tropical de Investiga-
cion y Ensefianza (CATIE) y su contribucién a la
investigacion agricola en la Zona de las Antillas.
Turrialba, Costa Rica, CATIE, 1977. 29 p.

Presentado en la Reunion Regional sobre el Estado
de la Investigacion Agricola en las Antillas, Port-
au-Prince, 1977.

. Analogias de suelos en Honduras. Turrialba,
Costa Rica, CATIE, 1978. 6 p. (Proyecto Centroa-
mericano de Fertilidad de Suelos. Anexo 13).
Presentado en la Reunion Regional sobre Fertilidad
y Analogos de Suelos, 2a., San Salvador, 1978.

. Documento base en analogias de suelos de
América Central. Turrialba, Costa Rica, CATIE,
1978. 29 p.

. Informe final de la Segunda Reunion Regional
sobre Fertilidad y Andlogos de Suelos, San Salva-
dor, marzo 13-18, 1978. Turrialba, Costa Rica,
CATIE, 1978. p.irr. (Proyecto Centroamericano de
Fertilidad de Suelos. Anexo 15).

. Primera aproximacion de suelos analogos de
Centro América. Turrialba, Costa Rica, CATIE,
1978. p.irr. (Proyecto Centroamericano de Fertili-
dad de Suelos. Anexo 11).

Presentado en la Reunion Regional sobre Fertilidad
y Anélogos de Suelos, 2a., San Salvador, 1978.

et al. Proyecto Centroamericano de Fertilidad
de Suelos; marzo 1976-marzo 1978. Informe final.
Turrialba, Costa Rica, CATIE, 1978. 62 p.
Co-autores: W. Bejarano, R. Diaz-Romeu y J. Wal-
ker.

. El proyecto de fertilidad de suelos del CATIE.

Turrialba, Costa Rica, CATIE, 1978. 9 p. (Proyec-

to Centroamericaro de Fertilidad de Suelos. Anexo
16).

Presentado en la Reunion Regional sobre Fertilidad
y Anilogos de Suelos, 2a., San Salvador, 1978.

. Proyecto de Sistemas de Produccidn para Pe-
quefios Agricultores: caracterizacion de los suelos
de los sitios experimentales. Turrialba, Costa Rica,
CATIE, 1978. 26 p. (Proyecto Centroamericano de
Fertilidad de Suelos. Anexo 3).



49.

50.

S1.

52.

53.

54.

§S.

56.

57.

58.

59.

60.

61.

. Proyecto en analogias de suelos de América
Central. Turrialba, Costa Rica, CATIE, 1978. 19 p.

. Resefia del trabajo sobre suelos analogos en
América Central. Turrialba, Costa Rica, CATIE,
1978. p.irr. (Proyecto Centroamericano de Fertili-
dad de Suelos. Anexo 8).

Presentado en la Reunion Regional sobre Fertilidad
y Analogos de Suelos, 2a., San Salvador, 1978.

BRESCIANI, J. C. Anteproyecto de reglamento; Ley de

Semillas no. 231. Convenio IICA/SEA/FEDA. Do-
cumento de trabajo no. 42. 1977. 40 p.

. Proyecto de normas generales de certificacion
de semillas para Republica Dominicana. Convenio
IICA/SEA/FEDA. Documento de trabajo no. 45.
1977. 20 p.

. Informe final de la asesoria en produccion y
certificacion de semillas (Periodo 17/11/76 al
30/4/78). San Cristobal, Rep. Dominicana,
IICA/SEA/FEDA, 1978. 26 p.

BUCHELI L., R. Apuntes sobre planificacion regional.

IICA. Publicacién Miscelanea, no. 179. 1978. 30 p.

BUDOWSKI, G. Los bosques del Tropico Americano.

Avance Forestal (Venezuela) 2(6):22. 1978.

BUITRON T., V. H. Cuando usted da consejos o recomen-

daciones. Bogota, Oficina del IICA en Colombia,
Servicio Nacional de Aprendizaje, 1977. 4 p.

Presentado en el Curso de Capacitacion sobre Ad-
ministracion Agricola, Sogamoso, Colombia, 1977.

. La capacidad de dirigir. Bogota, Oficina del
IICA en Colombia, Servicio Nacional de Aprendiza-
je, 1978. 11 p.

Presentado en el Curso de Capacitacion sobre Plani-
ficacion y Administracion de Empresas Campesi-
nas, Anolaima, Colombia, 1978.

. Como los agricultores aceptan nuevas ideas.
Bogota, Oficina del IICA en Colombia, Servicio Na-
cional de Aprendizaje, 1978. 13 p.

Presentado en el Curso de Capacitacion sobre Plani-
ficacion y Administracion de Empresas Campesi-
nas, Anolaima, Colombia, 1978.

. Factores economicos que influyen en la adop-
cioén de la tecnologia agricola. Bogota, Oficina del
IICA en Colombia, Servicio Nacional de Aprendiza-
je, 1978. s.p.

BURGOS, C. F. Bosqucjo sobre la metodologia scguida

por CATIE en la ejecucion del proyecto de siste-
mas de cultivo para pequefios agricultores. Turrial-
ba, Costa Rica, CATIE, 1977. 29 p.

. Importancia de la investigacion en fertilidad de
suelos como componente de los estudios de siste-
mas integrados de produccion agricola. Turrialba,
Costa Rica, CATIE, 1977. 7 p.

Presentado en el Seminario sobre Evaluacion de
Fertilidad de Suelos, 20., Turrialba, Costa Rica,
1977.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

. Plan de trabajo para la zona Atlantica, distritos
Guacimo y Cariari; version preliminar. Turrialba,
Costa Rica, CATIE, 1977. 12 p.

. Las variables que se consideran en un programa
de investigacion de sistemas. Turrialba, Costa Rica,
CATIE, 1977. 21 p.

Presentado en el Seminario en Sistemas de Produc-
cion de Cultivos Anuales, Turrialba, Costa Rica,
1977.

y MENESES, R. Efecto en el suelo y en el
rendimiento de maiz de tres métodos de laboreo en
Guapiles, Costa Rica. /n Reunion Anual del Progra-
ma Cooperativo Centroamericano para el Mejora-
miento de Cultivos Alimenticios, 24a., San Salva-
dor, 1978. Memoria. San Salvador, CENTA, 1978.
v.2, pp. M22/1-M22/18.

. Investigacion de sistemas de produccion de cul-
tivos anuales. Turrialba, Costa Rica, CATIE, 1978.
14 p.

CABALLERO, H. Relating graduate training to needs of

students returning to countries of less developed
technology. Journal of Animal Science
45(4):906-911. 1977.

CACERES RAMOS, H. AGRINTER: un concepto para

interconexion y coparticipacion nacional, regional
y mundial. San José, Costa Rica, CIDIA, 1977. 14
p-

. Informe del Centro Interamericano de Docu-
mentacion e Informacion Agricola-CIDIA. San Jo-
sé, Costa Rica, CIDIA, 1978. 19 p.

Presentado en la Mesa Redonda del Sistema Intera-
mericano de Informacion para las Ciencias Agrico-
las, 9a., San José, Costa Rica, 1978.

CARDOZO, A. et al. Anilisis de los sistemas de produc-

cion. Bogota, Oficina del IICA en Colombia, 1977.
22 p.

. Aspectos de la produccion del campesino en
Colombia. Bogota, Oficina del IICA en Colombia,
1977. 8 p.

Presentado en la Reunion Latinoamericana de Pro-
duccién Animal, 6a., La Habana, 1977.

, SALAZAR, J. J. y GONZALEZ, A. Factores
de la produccion animal en la economia del campe-
sino de Colombia. Bogota, Oficina del IICA en Co-
lombia, 1977. 9 p.

Presentado en la Reunion Latinoamericana de Pro-
duccion Animal, 6a., La Habana, 1977.

. E1 PANCOGER como actividad y derecho fun-
damental del campesino.  /n Seminario de Evalua-
cion de Programas de Fomento de Huertas Escola-
res y “Pancoger”, Bogota, 1977. IICA. Informes de
Conferencias, Cursos y Reuniones, no. 137. 1977.
pp- IV-E-(1-10).

y DONOSO, A. La politica ganadera y la rela-
cion con el sistema nacional de produccion animal.
Bogota, Oficina del IICA en Colombia, 1977. 17 p.

. Comentarios sobre la cria de llamas en el em-
balse de Neusa de la CAR. Bogota, Oficina del
IICA en Colombia, 1978. 7 p.
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75.

"16.

71.

78.

79.

81.

82.

83.

8s.

86.

87.

88.

89.

90.

CASSALETT, C. et al. Recopilacion y analisis de informa-
cion sobre organizacion, estructura y funciones del
Departamento de Investigaciones Agropecuarias.
San Cristobal, Rep. Dominicana, IICA/SEA/FEDA,
1977. s.p.

+— . Informe final de la asesoria en cereales (Perio-
do 10/8/76 al 30/4/78). San Cristobal, Rep. Domi-
nicana, IICA/SEA/FEDA, 1978. 34 p.

CASTRO, E., CARDOZO, A. y SOTOMAYOR, E. Ensa-
yos regionales de la quinua; densidad de siembra en
una variedad de quinua. Bogota, Oficina del IICA
en Colombia, 1977. 7 p.

CENTRO AGRONOMICO TROPICAL DE INVESTIGA-
CION Y ENSENANZA. DEPARTAMENTO DE
CULTIVOS Y SUELOS TROPICALES. Resimenes
de las tesis sobre sistemas de cultivo presentadas en
el CATIE para optar al titulo de Magister Scientiae,
1974-1977. Turrialba, Costa Rica, 1977. 47 p.
Editado también en inglés.

. Small farmer cropping systems for Central
America; second annual report, July 1976-June
1977. Turrialba, Costa Rica, 1977. 51 p.

CENTRO INTERAMERICANO DE DOCUMENTACION
E INFORMACION AGRICOLA. Contribuciones
del IICA a la Literatura de las Ciencias Agricolas.
Ed. rev. IICA. Documentacion e Informacion Agri-
cola no. 12. 1977. 411 n.

. Royas del cafeto (Hemileia spp.); bibliografia
3a. ed. IICA. Documentacion e Informacion Agri-
cola no. 60. 1977. 163 p.

. La accion del IICA en el campo de las bibliote-
cas y la informacion agricola: 1942-1977. San Jo-
sé, Costa Rica, IICA, 1978. 131 p. (En prensa).

. Bibliografia sobre ciencias de la informacion
(aportcs del 1ICA). 1ICA. Documentacion ¢ Infor-
macion no. 66. 1978. 46 p.

. Catalogo de Publicaciones Periodicas de las Bi-
bliotecas del CIDIA. San José, Costa Rica, 1978.
443 p.

. Catalogo de publicaciones del IICA. San Jos¢,
Costa Rica, 1978. 42 p.

CITRUNOTICIAS. Montevideo, MAP-IICA. Plan Citrico-
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