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Gentlemen of the Board of Directors:

I have the honor to submit herewith the report of the Administrative
Committee of the Institute to the Board of Uirectors on the results of the
Committee's deliberations at the Pan american Union from November 11 to 15,
1948, During the mectings of the Administrative Committee, I had the pleasure
of discussing fully the probiems and aims of the Institute and will not at-
tempt to repeat my statements in this letter of transmittal, since they
appear in the text of the report. However, the Co.mittee feels that the
Institute needs the help and the support of those republics of the wWestern
Hemisphere which have not as yet joined the organization. At this time, I
wish to emphasize two most important points for consideration by the Board
of Directors: First, the Institute has, in a relatively short period of time,
developed into an exceedingly valuable asset; and second, its financial support
from official sources is so limited that the fiscal situation is becoming
increasingly precarious,

Let us review the assets which the American 3tates have in their central
agricultural research and educational organization, The Institute owns
5,500 acres (2,250 hectares) of land, 68 permanent buildings, a library,
laboratory equipment, farm and transportation equipment, and farm animals
which could not be replaced for less than two and a half million dollars.
Of much greater potential value, however, is an accumulating body of in-
formation on the problems of agriculture and rural life,

Many of the findings of the Institute are technical in nature and
useful mainly to the technical workers of the member countries. An in-
creasing amount of material is being published on plant breeding, diseases
and pests of plants and animals and such. Several current developments are
new strains of crops, such as sorghums, cowpcas, and peanuts; an improved
method of drying rice and corn in sacks and snall bins; the diagnhosis of
and steps toward the control of several coffee disecases; and a method of
rooting cacao cuttings adapted to use b; the small farmer., Work is pro-
gressing on various phases of cacao and coffee culture, corn improvement,
potatoes and vegetables, the factors involved in soil and water run-off,
control of animal parasites, the grading up of cattle, animal nutrition,
the smonomic and social problems of rural communities, and methods of ex-
tension,

Thirty-one technically trained workers are enployed by the Institute,
These are assisted by eleven graduate assistants and a group of sikilled
laborers, Fifty-three young men from thirteen countries are enrolled as
students,

The second point we feel must be emphasized, however, is that out of
an expenditure of .,413,117/,05 for the fiscal year 1947-48, only +169,904.79
was supplied by the Anerican States, Of this amount .159,773.00 came from






the quota of the United States of America. The remainder of the funds used
was derived from farm and related income ($78,305.,28) and private grants
($192,500,00) o

Private foundations, such as the American Cocoa iesearch Institute,
concerned with the general advance of science or with given crons have shown
their confidence ir the Institute. It is believed that further support
from such sources can be anticipated. Nevertheless, the permanent nucleus
of research and training resources must be supported by public funds from
the member countries if we are to maintain a continuous program at the
service of the American States. Grant funds, although they must contribute
broadly to the welfare of agriculture in the member countries, are practically
always given for specific enterprises. Such endeavors as cooperative projects
with national agricuitural experiment stations, consultation services, and
much of the education of specialists must be supported by quota funds. It
should be borne in mind that, since much of the inevitable overhead is now
taken care of, additional funds can be applied directly to solving problems
and training students,

It is beyond the scope of the Administrative Committee to attempt to
discern the reasons why the Institute is not receiving more financial support.
We do believe that, since the quota rate of the Institute is extremely modest,
no country would fina payment difficult because of lack of funds ceven under
conditions of dollar shortage. Mo dcubt there are various reasons why certain
countries have failed to ratify the Convention and others have failed to pay
their quotas. It is our earnest howe tliat the me:bers of the Board of
Directors will be able to treat successfully with their respective countries
on this urgent problem.

lespectfully submitted,

he itarold Hume, Chairman,
administrative Committee
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MEETINGS OF THE ADMINISTRATIVL QOIMMITTLE OF THE INTER-AMERICAN

INSTITUTE OF AGRICULTURAL SCIENCES HELD IN WASHINGTON, D. C.

NOVEMBER 11-15, 1948

The November 1948 meetings of the Administrative Committee were
attended by the following:

Members of the Board of Directors (present at a special session
with the Committee)

Luis Quintanilla, Ambassador Representative of Mexico on
the Council of the Organization of American States
Félix Nieto del Kio, .Arbassador of Chile to the United
States )
Joaquin E, Salazar, Ambassador Representative of the
Dominican Republic on the Council
José Maria Bello, Ambassador Kepresentative of Brazil on
the Council
Silvio Villegas, Ambassador hepresentative of Colombia on
| the Council
| Octavio Vailarino, Anbassador of Panama to the United States
Enrique Kempff M., Alternate Kepresentative of Bolivia on
| the Council
| Enrique Ferrer Vieyra, Counselor of the Argentine Delegation
Ricardo Sarabasa, Alternate Representative of Cuba on the
Council
Jules Domond, Commercial Attaché of the Haitian Embassy
John C, Dreier, Alternmate Representative of the United States
on the Council

Officials of the Organization of American States (present at a
special session with the Committee)

Alberto Lleras, Secretary General

William Manger, Assistant Secretary General

Lowell Curtiss, Director of the Department of Administrative
Services, and Treasurer of the Institute

Amos E. Taylor, Director of the Department of Economic and
Social Affairs

Members of the Administrative Committee (present at all sessions)

H, Harold Hume, Provost, College of Agriculture, University
of Florida, Gainesville, Florida (Chairman)

Robert E, Buchanan, hesearch Professor, Agricultural Experiment
Station, Iowa State College of Agriculture and Mechanic
Arts, Ames, Iowa

Ralph H. Allee, Director of the Institute

José L, Colom, Secretary of the Institute
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Guests Invited to Attend Certain Sessions in a Consultative Capacity
(present as indicated in the Minutes of the Meetings)

J. Lossing Buck, Agriculture Division, Food and -Agriculture
Organization of the United Nations, Washington, D. C.

Jo. D. B, Harrison, Forestry Division, Food and Agriculture
Organization

Horace Belshaw, Division of Rural Welfare, Food and Agricul-
ture Organization

Elizabeth H, Armstrong, Division of Dependent Area Affairs,
Department of State (representing James F, Green, United
States Member on the Working Committee of the Caribbean
Commis sion) '

Gordon P, Peyton, Secretary-Treasurer, American Cocoa Research
Institute, Washington, D. C,
Leorard Schwarz, Research Director, American Cocoa Research
"~ Institute

H. V. Geib, Technical Collaboration Branch, Office of Foreign
Agricultural Relations, United States Department of
Agriculture

Calvert L, Dedrick, Coordinator of International Statisties,
Bureau of the Census (representing Halbert L. Dunn,
Secretary General of the Inter-imerican Statistical
Institute)

Knowles A, Ryerson, Dean, College of Agriculture, University
of California, Davis, California '

He. A. Wadsworth, Dean, College of Agriculture, ¥niversity of
Hawaii, Honolulu, Hawaii
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GENERAL TOPICS CF DLSCUSSION AND CONCLUSIONS REACHED BY THE

AIKINISTRATIVE OGLL{ITTEE AT ITS NOVEMBER 1948 MEETINGS

QUCTAS AND MiMBERSHIP

Situation:

At the present time, the following ten countries have ratified the
Convention of the Institute and contribute to the support of the organi-
zation: Costa lica, the Dominican itepubiic, El Salvac.or, Guatemala, Hon-
duras, Mexico, Nicaragua, Panama, the United States, and Venezuela., How=-
ever, on June 30, 19,8 these ten countries were in arrears in their quota
payments by .35,333.50, and by Cctcber 12, 1948 the arrears amounted to
372,2L9.85,

Besides the above-mentioned countries, the following seven have signed
the treaty but have not ratified as yet: Bolivia, Chile, (olombia, Cuba,
Ecuador, and Uruguay. Of the twenty-one American Republics, there are four
that have not taken definite action with regard to the Convention, narmcly,
Brazil, Haiti, Paraguay and Peru. The Convention has been ratified by the
~rgentine Sentate, but it has not been approved by the Chanber of Deputies.

The reports we have received from Port-au-Prince indicate that HLaiti
is taking the necessary steps to sign and ratify the Convention, and this
should take place in the very near future.

Colombia signed the Convention on July 23, 1948, and at the present
time the Colcmbian Congress is taking the necessary steps to ratify the
treaty.

Agreed:

1, That accounts of quotas due be submitted to each member country
early in July ecach year, or when each country prepares its budget, indicating
the amount owed and supply information on activities of the Institute re-
quired by respectivz budget authorities. It is suggested that these accounts
be prepared by the Treasurer, the attachments be prepared by the Institute,
and that they be submitted in the manner most consistent with the policy
of the American States.

2, That the .rganization of American States be requested to consider
the feasibility of an active program to b'~ing about further ratifications
and to collect quotas that are in arrears,






3. That steps be taken to determine if the Philippines might become
assooeiated with the Institute in some appropriate manner.

4. That the Canadian Ambassador or other appropriate person in
VWashington be sounded out as to means by which at least some semi-official
affiliation might be arranged with Canada,

5 That further efforts be made to obtain grants. An office in the
Pan American Union for this purpose would seem desirable.

6. That we emphasize increasing the effectiveness of publications,
bulletins, and annual reports and that an attempt be made to collaborate
with the vivision of Agriculture and Conservation of the Pan American Union
and with the American Society of Agricultural Sciences in publishing a
j ournal,

BUUGETS
Situation:

The budget for 1948-49 has been samewhat improved. However, we still
do not give the members of the Board of Directors and others a sufficiently
clear picture of our expenditure plans.

Agreed:

l. The the 1949-50 budget be prepared in January 1949 for discussion
at the March meeting of the Administrative Committee and for distribution
in final form to Board nembers not later than soril 30. That the scledule
adopted by the Organization of American States be followed in the future,.

2. That in addition to the status of the program as included in the
current budget, a complete personnel list, by positions rather than names,
be submitted which will show responsibilities of each position and salary.

3. That transfers between budget items to the extent of twenty-five
percent of any item be made if necessary to promote the efficiency of the
program, and that transfers above this amount be passed on by the Administra-
tive Committee,

L. That a budget specialist of the Pan american Union make a study of
the budget in Turrialba as soon as convenient to assist in its improvement
and to assure that necessary correspondence is achieved with methods adopted
by the Organization of American States.

5. That $7,500 of the cane income which should have accrued during
1947-48 but which was received in July and August of 1948-49 be allocated
to the construction of an additional cottage to help relieve the critical
housing shortage.
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PiRSONNEL
Situation:
The Cocoa itesearch Institute grant provides for two additional men.
Agreed:
1. That Dr. J. Harvey iicLaughlin be employed as»pathologist.

2. That Dr. Leslie Holdridge be employed as general field agent
with member countries,

Brief accounts of the experience and background of Dr. McLaughlin
and Dr, Holdridge follow:

Dr. J, liarvey .lcLaughlin

Date and Place of Birth - April 25, 1915, idabel, COklahoma

Marital Status - Married, four children

Education - B. S. =~ Okdahoma A & M College, 1933
M. 5. =~ Oklahoma A & M College, 1940
Ph,D, - Iowa State College, 19.6 (1940-42 & 1946)

Langugges - Fair reading knowledge of German, French, and Spanish
Experience - 1936 - Summer; National Park Service, United States Department

of Interior, Making vegetative type maps of state parks in
southwestern United States

1938 ~ 8 months; Bureau of ngricultural kconomics, United States

Department of Agriculture. Rkange Examiner in dust bowl area

of Texas, Oklahoma, Colorado, and Kansas. Correlating vegeta-

tive cover with soil type,

1939 - 5 months; High school teacher in public schools af
Kennyville, Oklahama, Teachin science,

1942-1945 - Plant Pathologist, Oklahoma A & M College, Agri-
cultural ixperiment Station, Stillwater, Oklahoma, Duties:
ilesearch on chemical seed treatment of vegetables and corn;

on root rot diseases of cereal crops including corn and sorghum.

1947-1948 - Plant Pathologist, Oklahoma A & il College. Duties
as immediately above plus teaching of senior and graduate courses

in plant pathology.
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Dre, Leslie R. Holdridge
Field of Work = Tropical Forestry

Present Position - Head of Cinchona research at Finca k1l Naranjo,
Guatemala

Date and Place of Birth -~ Approximately 40 years of age; born in
Ledyard, Connecticut

Marital Status -~ Married; one chilé; three children by previous marriage

Education - Graduated in Forestry fram the University of laine, 1931,
iiegistered as a graduate student at University of lichigan =~
Botany Department and assisted in teacliing taxonomy - 1946,
completing doctoral requirements around February 1947.

Lang:ages - Speaks Spanish fluently; also speaks French; reads German
and Portuguese

Lxperience - Jul *93/eCantember 1941 - United States Forest Service,
Puerto Ricos. hssignments on the Cariboean National Forest
comprised survey work but were chiefly on reforestation,

1938 - Southern Experiment Station, Puerto - kesearch job
on silvicultural problems,

September 1941 - Haiti, Manager of the Forestry, S/H.A.D.A,
The administration and management of approximately 150,000
acres of pine forest,

October 1942-July 1943 - United States Forest Service. Heat
of survey parties for cinchona in Colombia and timber in kcuador;
rating at that period P-6.

Publications - Initiated and edited the first volume of the Caribbean
Forestcer and prepared two booklets on the trees of Puerto
Hico published by the Stations.,

Field of Specialization - Ecology with special work on plant geography and
soils, Correlation of tropical forest types
with climatic areas.

Situation:

The #&mwi.nal Industry Department has carried its program of providing
facilities and initiating research to date with one senior staff member,
The equipment and animals now available or to be provided during this year
will demand at least an additional scientist.
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Agreed:

That an attempt be made to arrange with one of the three candidates
now under consideration or with any others who may be located in the near
future for employment as of July 1, 1949, and that such adjustments as are
necessary be made to permit this in the 1948-49 budget.

Situation:

Mr. Joseph Fennell has resigned effective December 31, 1948. There
is a fair amount of plant breeding talent at the Institute., It is also
believed that Solomon Horowitz will be obtained as consulting geneticist
to reside in Turrialba two or three months per year by arrangement with
the Ministry of Agriculture and the University of Venezuela.

Agreed:

That Mr. Fennell's position be filled by an agronomist with competence
in soils sometime between January 1 and June 30, 1949, or as soon there-
after as possible,

Situation:

The extension training program originally indluded & trained assistant
for Dr., D, Spencer Hatch to assist with the teaciing of students accepted
under the terms of the imerican International Association grant and others
interested in exte¢nsion and the improvement of rural education. This
position was not filled because the unavailabslity of dairy equipment has
held up the cnief money-earning enterprise of the Pilot Farm. The equip-
ment is now being received.

Agreed:

That an agriculturally trained, Spanish-spea.iing staff member with
experience in vocational teaching be employed on July 1, 1949 if a com-
petent individual can be located,

Agreed:

That efforts be made to continue the offering of facilities to
visiting scientists in spite of the present limited space at the Institute.

H8$H31
Situation:

At least two, and probably three, new positions which will be budgeted
for during 1948-49 will require additional residences. ‘e have requests at







present from several able graduate students who had to be turned down be-
cause of lack of residence facilities for families. The cacao positicn
and several of the fellowship funds can pay annual amounts sufficient to
amortize the cost of housing. Indications are that a loan can be obtained
from the National Bank of Costa lica at six percemt amortizable over five
years,

Agreed:
That a loan be obtained amounting to $20,000 to construct one house
and four cottages to be amortized from rent plus other income,
NEW ADMILISTHATIVE COMMITTEE MEMBEKS
Situation:
Since Dr. Mariano iiontealegre has been unable to attend the past two

meetings, we have met with two members. Also it seems likely that Colombia
and Argentina will have ratified the convention within the next six months,

Agreed:

That strenuous efforts be made to have two committee members, one from
Mexico and one from Colombia or Argentina, appointed before the March 1949
meeting. )

COOPERATIVE ENTERPRISES

Conservation

Situation:

The Inter-American Conference on Conservation of henewable Natural
Resources in Hesolution No. 1 recommends that the Pan American Union,
the Food and Agriculture Organization, and the Institute create means of
carrying out the various functions indicated with the aid of an advisory
committee. The report in general consttiutes a practical design for the
emprasis which should be given to this wise use of renewable resources
in the inter-American agricultural and rural life program to which this
Institute is dedicated. iiost of our research, education, and extension
projects underway or to be developed will to one extent or another con-
tribute to the fulfilling of the Denver recommendations.

Agreed:

l, That a member of the Institute staff be appointed chairman of
the Institute Committee on vevelopment and Conservation and to serve with
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representatives of the the other organizations concerned and the Advisory
Committee in bringing about the action.

2. That the Institute make every ef£foy% possible within its budget
provisions and attemnt to obtain additional financial support for research
and training along the lines of the Denver recammendations. Also that steps
be taken to develop cooperative projects on land classification, soil and
water run-off, the strengthening of college curricula, etc., with member
countries,

3. That to the above ends there be considered by the interested organi-
zations the possibility of establishing an appropriate center from which to
attack these problems in equatorial America, and, that at an appropriate
time the Institute facilities be offered for this purpose.

4L+ That the Director serve as the Institute representative on the
Executive Cammittee on Conservation proposed by the Denver Conference, and
that Manuel Elgueta serve as alternate.

Jaint ation of an angion Schoal
by the Institubte and the Food and Agriculture Crganization

Situation:

We have been discussing a basis for an agreement with the Food and
Agriculture Organization for soue months. They now propose that, as the
first item of joint action, we sponsor jointly and "uxtension School",
This would be a workshgp type of conference on programs aimed at reaching
the farmer and the rural community.

Agreed:

That we cooperate with the Food and Agriculture Organization by
offering to have the conference staged at Turrialba,

Meeting of Thope kacaged in Research
*and Education in Middle Amerias

Situation:

There has been considerable demand for a meeting of those engaged in
Research and Education in the liddle America area.

Agreed:

That attempts bc made to call such a meeting during the spring of 1949
if funds can be made available,
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Coffee Pragyam
Situation:

A considerable increase in the amount of effort applied to coffee
research is needed., To assist in this increase, the Institute's facilities
should be expanded beyond those which can be provided by income from the
coffee farm allocations from the quotas,

Agreed:

That a joint program be considered wherein other agencies of the
American system, the producers' associations, and commercial concerns combine
to place coffee research and training and the promotion of improvements on &
more adequate footing.

Subsequent Action:

Since the Administrative Committee meetings, the Special Coffee Com~
mission of the Inter-American Economic and Social Council has been studying
the development of an Inter-imerican Coffee Improvement Program. A Special
Committee, consisting of the Representatives of Brazil, Colambia, kcuador
and Bl Salvador, has been appointed by the Chairman of the Commission to
cooperate with officials of the Institute in working out the details of the
program and particularly the means of financing it,

The text of the agreement now under consideration, which has been
modified only slightly from the original program considered by the Administra-
tive Committee of the Institute, is as follows:

Inter-American Coffee Improvement Program

The Special Coffee Commission of the Inter~American Economic and Social
Council of the Pan American Union is studying the possibilities of launching
a research and training program for coffee improveirent in the Americas. At
the present time the Inter-american Institute of Agricultural Sciences is
developing a coffee program as a part of its service to the American kepublics,
Research is also underway in several of the member countries. However, a
much greater and more concerted effort is required if coffee is to continue
to play its present role in supporting the econaanies of the producing coun-
tries and to furnish adequate supplies to world markets at prices which will
prormote consumption,

Situation:
The potential market is expanding, yet all signs point toward lower

production per unit area., Diseases and pests are accumulating., Labor costs
are increasing while traditional methods of cultivation and market pre-
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paration remain unchanged, Unless the crop can receive the benefits which
other crops have received from research, it will suffer an increasing dis-
advantage, Yet, it is apparent that a small percentage of the coffee trees
produce a major portion of the crope. Much of this variation is genetic,
Hence, selection and propagation of high producing trees can greatly in-
crease yields in a given area without a corresponding increase in produc-
tion costs., Improved cultural methods will augment the advantage of superior
planting material., Therefore, a considerable increase in the rate of effort
applied to coffee research is indicated. To assist in this increase, the
Institute facilities should be expanded beyond those which can be provided by
coffee income plus allocations from the quotas,

Objectives:

The program objective is to apply science to the coffee producing in~
dustry in the hemisphere in order to bring about a more economical pro-
duction of high quality coffee for the benefit of both producers and con-
sumers,

Procedure:

A, In order to develop more efficiently the proposed inter-American
coffee program, the Inter-American Institute of Agricultural Sciences
may establish within its Department of Plant Industry an Inter-American
Coffee Center which will devote its efforts to carrying out the pro-
visions and objectives of the coffee program, by providing consultation
to the countries concerned, training more coffee technicians, and con-
ducting & research program,

Be The Special Coffee Commission of the Inter-American kcanomic and Social
Council may serve as the policy making body entrusted with the drafting
of a coffee improvement program to be submitted to the Council for ap-
proval, It may make such recommendations to the Institute as it may
see fit to discharge the program as efficiently as possible. It will
also assist the Institute in securing the cooperation of those research
and technical agencies of the producing and consuming countries as it
may consider advisable, It may cooperate in securing the necessary
financial assistance to carry out the program of worke The Commission
may assist the Institute in studying the research projects now under
way in some of the producing countries in order to avoid duplication
of efforts, It may also s&d the Institute in coordinating the research
work in order to make it more effective,

C. The Special Coffee Commission may establish a Technical Coffee Committee
which would serve in an advisory capacity to the Commission and to the
other agencies participating in the inter-American coffee program, par-
ticularly the Inter-American Institute of Agricultural Sciences. The
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Péchnical Coffees Committee may consist of:

l. One representative from each country having direct interest in
coffes,

2. Representatives from national coffee producers' asaoéi&tions,
3. Representatives from coffee consumers' associations,
L. One representative from the Pan American Union,

5« One representative from the Special Coffee Cammission of the
Inter-American iiconomic and Social Council, and

6. One representative from the Inter-American Institute of Agri-
cultural Sciences,

Specialists in the cultivation, processing, and marketing of coffee,
as well as specialists in the disease and pests affecting the plant, might
also be included.

Annual Budget Estimate:

Personnel
Horticulturist (salary & expenses) $ 6,000
Bio-chemist (salary & expenses) 6,000
Pathologist " " 7,500 k
Economist " " 6,000
Extension man " " 6,000
Associates (2) 8,000 -
Assistant 2,500 &
Part time of Geneticist, Horticulturist,
Economist, Soilsman, Botanist, Ingineer 13,500 k&
Fellows (5) at $1800 (14 months) 9,000
Supplies and Services 7,500
Special Equipment 4,000
Travel of Staff and Cooperators 5,000
Administrative Overhead 5,750
+86,750

Available items &k __23,500

Required $63,250
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The Institute laboratories, its 300 acre coffee plantation, library,

and other facilities available have not been included in the above estimates,

Cutline of Coffee work

I.

11,

The hemisphere is in greatest need right now of production research.
That is, we need investigations planned to solve the problems which
the grower finds are limiting. This will have to involve a combina-
tion of controlled studies at experiment stations and widespread
trials on plantations under varying conditions of soil, altitude,
rainfall, and type of management. Some of this work will begin to
pay off in one to three years, It involves:

A, Plant improvement

1) Jelection

2) Propagation

3) Effects on costs and returns

4) Management adjustments involved
5) Extension

B, Cultural practices

Spacing

Pruning

Shade

Soil management

Pest and disease control

Hanagement adjustments including diversification and
financing

) Effects on costs and returns

) Extension and development

o0~ oownEwh -
Tt N Vs s N “?

Ce Market preparation

A series of basic studies beyond those already coripleted on the
coffee plant and its culture is necessary if maximum gains are to
be made throughout the® future. These need not occupy more than a
minor portion of the manpower and facilities available. They will
p8y big dividends in the long run. The should include:

1) Soil-plant relationships

2) Flowering and fruiting

3) Collection of species and varieties

v 4) Inter-specific breeding

5) Soil and water run-off

6) Pathological and entamological studies
7) Experimental design

8) Supply and demand relationships

9) Land use and classification
10) Processing and marketing
11) Extension and training methods






Cooperative Project in Applied Social Science between the
Inter-American Institute of Agricultural Sciences and
Michigan State College

Situation:

One the basis of an agreement between Michigan State College and the
Institute previously accepted by the Administrative Camnittee, hichigan
State College agreed to supply fellowships for study at ilichigan State
College and consultation up to one half the time of Dr. Charles P. Loomis,
Head of its Department of Rural Sociology and Anthropology, on foreign
projects, The Institute agreed to supply travel and maintenance for Dr.
Loomis and graduate assistants while working on Institute projects.

Heed Powell, i,S., lMichigan State College, has been serving as
sociologist on the Community Study at Turrialba. Dr. Loomis has made one
trip to Turrialba and two trips to Washington, D. C. for the Institute.

Ing. Francisco Gémez, graduate student from Colombia at the Institute, is

at Michigan State enrolled in economics. Michigan State College now expects
to be able to make an additional fellowship available so as to enroll a
sociologist from a Latin American country for basic work in social sciences
connected with the Community Study.

Agreed:

1, That an attempt be made to initiate advance training in the applied
sociological aspects of institutional management involving at least one
graduate assistant from Turrialba to be enrolled for this basic training
at Michigan State College.

2, That in addition to charting leadership in relation to extension
programs and the many other factors included in the data gathered to date,
survival and replacement data should be concentrated on to assist in describ-
ing the relationship between population pressure and renewable resources,
Cooperation of others should he arranged to the end of developing a valid
and reliable definition of this situation in various countries.

3. That the knowledge, attitudes, and opinions of the people toward
the Institute prograns be studied as bench marks and guidance for the
orientation of these programs,
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MINUTES OF THE
ADMINISTRATIVE COMMITTEL ti..TINGS
INTER=AILLRICAN INSTITUTE OF AGRICULTURAL SCIENCES
November 11-15, 1948

FIHST GESSION

The Administrative Committee of the Inter-American Institute of Agri-
cultural Sciences opened its fall sessions at 2:30 P.M. on Thursday, iovember
11 with the following in attendance:

H. Harold hLume, Provost, College of Agriculture, University
of Florida, Gainesville, Florida (Chairman)

Iiobert E. Buchanan, tlesearch Professor, igricultural Lxperi-
ment Station, Iowa State College of Agriculture and
Mechanic Arts, Ames, Iowa

Ralph H. Allee, Director of the Institute
Jo. L. Colam, Secretary of the Institute

Gordon P. Peyton, Secretary-Treasurer, American Cocoa Kesearch
Institute, washington, D. C.

Leonard Scliwarz, Research Director, American Cocoa lesearc.:
Institute, Washington, D. C.

Knowles A, Liyerson, Lean, College of agriculture, University
of California, Davis, California

H. A. Wadsworth, Dean, College of Agriculture, University of
Ha..aii, Lonolulu, Hawaii

Since Mr. Ryton and Dr. Schwarz were present, it was thought best to
take up the matters pertaining to the Cacao Program first,

Status of Cacao Prosram

Dr. Allee stated that the Institute is now maiing a thorough review of
all its projects in order to cut cut those whicih are no longer useful and promote
cooperation between the various departments on the respective projects. Of 128
projects under consideration, these have been trimmned down to fifty-two. Some
of the main ones l.ave been incorporated into others and some have been dropped,
He then proceeded to give a brief description of the Cacao Project which was
started in January of this year although it had been discussed since the spring
of 1947 with the Administrative Committee and with LUr. Schwarz. George Bowman
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took over the project in January 1948 and has been the only full-time staff
member on the project although others have put part time on it, particularly
Dr. Wellman and Dr. Newhall. For most of this period Bownan has had eight
graduate assistants, mostly Latin Americans who will return to their cacao
programs in their respective countries upon completion of their work in
Turrialba. He now has fourteen men in this group, including four advanced
students who are working for their Ph.D. degrees and serving as graduate
assistants. The teaching program has occupied a great proportion of time,
The first effort has been to train young cacao specialists, All of them
have the equivalent of a B, A, degree and have had some experience on cacao
or associated crops. Bowman doesn't assume anything with them; all start
to learn the "personality" of the cacao plant. Each student has two groups
of ten trees, each of which is handled in a different way; that is, one is
pruned, another is left .alone, another is fertilized completely, still
another is given all the minor elements, etc., and the results are studied.
Besides being a training medium, the Cacao Center will develop a basis for
experimental projects. To date little experimental work has been done on
cacao anywhere, although the botany, cytology, and propagation of the plant
have been studied quite thoroughly, particularly in Trinidad, Work on
pruning, shade management, and other factors affecting cacao production is
almost in its infancy. The preliminary work done this year will be good
orientation for the research projects to come.

Dr. Allee declared that he had two proposals to bring up on the Cacao
Project, but he thought Drs Schwarz might like to give a few of the results
of the Conference on Cacao which he had attended in London.

International Cocoa Meeting Held in London--Dr. Lecnard Schwarg

Dr. Schwarz started by saying that the cocoa trade is enormously
pleased with the progress made at Turrialba by the Cacao Center. It has
been, in a sense, almost spectacular. The effects are already manifested.
Just about a month ago he attended an International Cocoa Meeting in London
and presented a paper which, in a sense, outlined the work going on in
Turrialba. I attempted, ne said, to show what the cacao project is doing
in the Western Hemisphere. Until a year ago cacao from British sources
was relied upon almost entirely, and these trees were threatened by disease.
Since that time, some work has been done on the diseases, but the govern-
ment had to stop its program of cutting out the swollen shoot infested trees
because of disturbances among the natives who complained at losing their
trees. The number of diseased trees is in the neighborhood of 45 million.
The output before World lLiar II was 300,000 tons per year., Last year it
was 200,000 tons, and it 1s now quite questicvnable as to whethor or not same
50,000 tons will survive, It looks like an additional 50,000 tons will be
killed off in the Gold Coast.

Dr, Schwarz said he injected into this sad picture what we are trying
to do in the \Western Hemisphere, and it was quite a shock to the Conference
as a whole., lie pointed out that Turrialba is & going concern and is really
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doing samething, issuing a Cacao Information Bulletin monthly and advising
the American Republics on matters concerning cacao programs and cacao pro-
duction. Harvard University, through the Atkins Gardens in Cuba, is estab~
lishing a germ plasm bank for cacao and developing a quarantine station.

A Turrialba trained worker, he said, is also directing cacao work in Liberia.
The fact that Turrialba is a going concern, he emphasized, and is really
doing active things created quite a stir, DUr. Schwarz was asked at the
Conference whether this Turrialba project would be a closed concern or whether
people would be invited to attend its conferences. He assured them that they
could indeed take part in its technical discussions. The work done in
Turrialba, he said, has had a terrific effect, and he was glad to go to the
Conference with a real program.

Dr. vadsworth inguired as to whether swollen shoot is trapsferred by the
mealy bug. Dr. Schwarz replied in the affirmative and indicated that al-
though some of them are not lethal, others are killers within a year., The
British Government's method of control was to cut out all the infected trees,
but the Africans felt that there must be another way rather than cutting out
the trees, This was the reason for sending the British Conmission down there.
He declared again his belief that the work in Turrialba will pay magnificent
dividends to this entire region.

Limitations on Cacao Production in the Western Heauisphere

Dr. Hume asked whether or not the Institute had arrived at any under-
standing as to what are the limitations on cacao production in the Western
Hemisphere as concerns land conditions, disease factors, etc. Mr. Allee
replied that Mr. Robert Fowler's study pretty well covers the situation and
will be published by the Institute in Spanish. In Ecuador it now takes
eight trees to grow one pound of cocoa due to disease. There is no limitation
as to land in the Western Hemisphere. It is estimated that there are a good -
100,000 acres of cacao land in Costa Rica=--including land from which bananas
have been driven by the Panama disease, Honduras is said to be a large po-
tential producer of cacao, and Nicaragua has a lot of good cacao area, es-
pecially the Escondido Valley. There are thousands of acres of land, but the
big limitation is personnel, After some search, the Institute has finally
found two men to woric on cacao, neither of which has had any actual experience
with the crop. The Institute wanted a man who could be an assistant to Bowman
and extend his hand with contacts in the member countries, But there are
only three good cacao men in the Western Hemisphere~~Bowman, Fowler in icuador,
and Pound in Trinided. Fowler and Pound were nct available. The Institute
has felt, therefore, that its big Jjob was to train cacao technicians for other
countries and at the same time carry out research work. It now has 100 acres
in cacao, and is getting 200 pounds of cocoa per acre,

Cacao Viork of the Imperial College of Tropical Agriculture in Trinidad

Mr, Colom mentioned that when discussions on cacao come up at the Pan
American Union, mention is made of wnat is taking place at Trinidad, and he
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therefore asked Dr, Schwarz to explain what is being done there, .

Dr, Schwarz replied that when Pound did his good work he was connected
with the Imperial College of Tropical Agriculture in Trinidad. Since he has
gone with the Department of agriculture he has been specializing in vegetable
crops like lettuce and tomatoes., The work on cacao, he said, has suffered
since Pound and Cheesman are no longer working on it,., .However, he said, Dr.
Page, the new headmaster at the College, is a very fine man and he believes
the work may pick up again. The College has done & lot of work on developing
high-yielding clones of cacao, Some of the better clones yield at the rate
of one thousand pounds per acre. When they mature more, he egtimated, they
may yield up to 1500 per acre. In Trinidad there are something like seven
acres of propagating bins for the propagation of cuttings. These are passed
along to farmers at the rezte of half a million per year. The program there
is rather ambitious, and farmers who wish to rehabilitate their plantings
can get $300 an acre to rehabilitate ten percent of their orchards. The
sparkplug of this school, however, seems to have disappeared, and Dr. Schwarz
believes the momentum has been taken up at Turrialba. Trinidad has a virus
disease that affects cacao, but at the present time it is not a killer, .

Survey of Cacao in the Vestern Hemisphere

Dr. 3chwarz suggested that it might be useful to take & look at the
cacao work in the Vestern Hemisphere before anyt.ing extensive is done to
find out what way we are heading and what the limiting factors are. We
have had some correspondence with the Brooklyn Botanical Garden on this
matter, and it might be & good idea to have someone from there take a look
at the cacao resources in the flemisphere.,

Dr, Allee suggested that the Institute would like to have one or two
competent men trained on viruses, like Black or iiellman, look at the areas
which are more or less suspicious of having virus., The Valley of the Cauca
in Colombia apparently has some sort of virus, and the Amazon Valley may
have some swollen sheot., It would be a good idea to check up on these
suspicious situations once a year, It was also sug.ested that Dr. George
S. avery, Director of the BrooklyBotanical Garden, had nientioned that one -
of the best thinge he could do for the Institute would be to train a man
under Black in virusas,.

Cacao Scholarships

Dr. Schwarz agreed that it would be a very sound idea to have same~
one go up and study with Black. Then he added that up to the present time
same of the scholarships set up for Turrialba have not been taken up, and
the Cocoa people have wondered if they were attractive enough or whether
sometning could be done to increase theme. One of these might be used for
a man to study in Brooklyn, but his cost of living there would require
more than the scholarship would pay.
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Dr. Allee replied that all the scholarships were not taken, not because
they were not attractive enough, but because the Institute has not been able
to get competent men for them, However, they now have a larger group. Mr.
Colom agreed that it is very hard to find students and very few of them have
studied cacao technically. Most of these few are married men with families
to take care of. Dr, Allee explained that most of the students at the Insti=-
tute have families, and their governments are supporting the families for
them while they are in Turrialba. The Institute has tried to get as many
Latin American students as possible, but has put no requirements on them
except that they have the necessary background. For the first group of four
cacao students, they will take only men of outstanding abilities, and there
is no requirement made that they continue to work with cacao when their
studies are finished. (Maintenance, tuition, fees and $50.0U a month are
provided,) The second group of eight students is supposed to continue work-
ing with cacao in their own countries for at least one year after campletion
of their work at the Institute. (Maintenance, tuition, fees, and $30.00
a nonth are provided,) No difficulty is anticipated in filling this group;
in fact, it is practically filled now. The third group consists of eight
"técnicos" who have less training. (Maintenance, tuition, fees, and %1500
a month are provided,) There are several in this group now doing fine work,
but it is expected that the nuiber will diminish since they really should be
trained in their own countries. It may be dispensed with entirely later on.
The forecasts are that all twenty fellowships will be filled between now and
the end of this next quarter, approximately in April. Pedrito Silva, he said,
may come from Brazil, and iir. Colom added that Mr. Barbossa is also interested
in one of the fellowships. Dr. Schwarz said ne had talked to the Dean at
the University of Visconsin about good material for Turrialba, and the Dean
had indicated that most of the graduate students are ex~G.I.'s and not
interested in going outside the United States now.

Dr. Wadsworth inquirod as to whether there is any woy young pathologists
and soilsmen can work at Turrialba toward their doctorates, and Dr. Allee
explained that we have two men doing just this. In some cases, institutions
in this country are willing to give a certain amount of residence credit
to such students, and right now a man from Florida, Mr. Neel, is working
at the Institute on his advanced degree. Dr. Allee said the Liberians
would like to send five students to the Institute to work on cacao, but
he has tried to convince them two would be enough at present. The Institute
trained one last year, and it is the policy of the organization to work
cooperatively with institutions in other parts of the world.

Relationship with the Pacific Area

Dr. Allee indicated that it might be advantageous to offer one fellow-
ship to the rhilippine Republic as an interesting piece of cooperation with
an area outside of this Hemisphere. The nepublic might be glad to pay the
transportation of such a student to and from the Institute since it has
already raised the question as to whether or not it might have some informal
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affiliation with the Institute. e have felt all along, he said, that there
might be some closer relationship between the Pan American area and the Fan
Pacific area. Dr. Wadsworth thought this a good idea, and Dr. Schwarz stated
that he believes the Philippines are looking around very seriously for
another crop, and cacao would be very suitable there since they have plenty
of land and enough rainfall. The area in the East has never developed a
great deal as a cacao growing area, but cacao might be very desirable in

the Philippines and might even step up the tempo of life in some of the
islands of Oceania,

Dr, iladsworth pointed out that one of the great problems in that area
is foods It is a very serious problem, and one of the principal things
that must be done is build the people up to seli subsistence before thinking
about their exporting much. The islands are scattered over such a large
area, and transportation is a tremendous problem, He therefore would play
down the possibilities of growing cacao commercially on these islands for
many years until the peorle can get on a 3ubsistence basis, However, he
thought it might be grown in the Philippines on this basis and asked Dr,.
Schwarz about the ecological requirenents for the crop there and if it would
grow almost anywhere in the tropics.

Dr. Schwarz replied that it grown between 20 degrees north and 20 degrees
south of the equator and must have 60 inches of rainfall a year. However,
it is not too sensitive a plant, though the soil does affect the output. He
even irdicated, in reply to a question from Dr. ‘Jadsworth, that there is some
irrigated cacao, although this is quite expensive.

Mr, Colom stated that, although the Institute was established to promote
the agricultural sciences in the Western hemisphere, we have felt that this
is a little selfish and are not now making such strictly regional limitations.

Appointment of Two New Staff Hempers

Dr. Allee at this point discussed the two new appointments made by the
Institute--Lr. J. Harvey ricLaughlin, euployed as a pathologist for the Cacao
Center, and Dr. Leslie lioldridge, employed as general field agent with member
countries. Neither of tiliese has had any experience on cacao, but both are
well trained and promising men. lclLaughlin, a young man of thirty-four,
took his studies at Iowa State College and was hignly recommended for the
persistence with which he carries through his projects. He has had some
vocational agricultural training and has served as secretary to one of the
committees of the Phytopathological Society. Holdridge, forty years old,
has been Director of Research for Merck and Canuany in Guatemala for the
last year and a half., He was formerly at the tio Piedras Station in Puerto
Rico and developed the logging industry in the pine forests of Haiti. He
did research on strategic materials during the war. Dr. Buchanan moved
that these two appointments be approved, and such approval was given.
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Cacao Disease Investigations

Dr. Allee suggested that the Institute proceed with some cacao disease
investigations and stated that it had recommended that the man to do this
work should have some familiarity with swollen shoot in its native habitat,
Dr. Schwarz indicated that some of thc forest trees in Africa are also sub-
ject to this virus disease. He first saw it there in 1936,

Dr., Wadsworth remarked that his work with pineapples affected by the
mealy bug has shown that one system of control is by geometrical planting,
that is spraying a barrier and keeping the main crop protected. He wondered
if this system might not be applied to cacao. vur. Jchwarz said that spraying
has been tried, but the scarcity of water in some places is a serious prob-
lem to spraying on the small peasant holdings which are often only an acre
and a half in size, DUr. Ryerson suggested biological control of the mealy
bug, and Mr, Colom said that some work has been done in Puerto RHico on this, Dr.
Schwarz indicated that so far this has not been very successful,

Dr. Hume said he supposed that the approach against the disease condi-
tions is the most important one in connection with the cacao crop and sug-
gested that with inodern transportation it shouldn't take too long to rover
the focal areas, Dr. Allee indicated that in most of the regions the problem
of getting into the areas is not too difficult.

Dr. Hume then inquired about the cacao plantings of cacao at the Institute.
Dr. Allee indicated that the plantings on the United Fruit Company property
on the West Coast are going right ahead, One thousand acres are being
sprayed, and there is some rehabilitation work being carried on in the cacao
grove, "Pajarito" (bird vine), a parasite, is quite a problem, though, and
the only solution is to prune it away.

Attitude of the american Cocoa iesearch Institute twoard the Institute's
Cacao Work

when asked to say. a few words, lMr, Peyton aaded that the Chocolate
Association and the American Cocoa research Institute appreciate very much
the cooperation received from Mr. Colum and Dr. Allee, The contributors
to the project are very well pleased, he saids, Dr, Hume hoped they might
be even : botter . pleased in the future and stated that it is very fine
that in this early stags of the project, the cocoa eople are convinced that
we have the correct approach. Mr. Peyton added that, because the cocoa
people are a hard-boiled group of businessmen, their approval of the project
at this stage means more than normal apprroval, and Dr., Allee also agreed
that this is unusual in a group of men who are mainly interested in buying
cocoa, Dr, Schwarz stated that, with the exception of General Foods, he
doubted that any of the chocolate companies are doing much research.-
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Proposed Cacao Pilot Farm

Dr. Schwarz and Mr. Peyton departed from the group, and Dr. Allee pro-
ceeded to discuss the proposed Cacao Pilot Farm, He gave first a brief history
of the Cacao Center. He wanted, he said, an area in the lowlands and looked
over a lot of property. The United Fruit Company gave us 1lOU acres of land
producing cacao. Surrounding this is a rather large property owned by one
man who is willing to sell it. We have submitted to the American Cocoa he-
search Institute a proposition that they may wish to purchase the property
and use it as a cacao pilot plantation., If they should agree to hestow the
property on us, it would support our whole program. It has several thousand
acres of cacao now and the whole area includes nine tiiousand acres of land.
The land planted to cacao produces perhaps 100 pounds to the acre and the
trees vary fram 15 to 30 years of age. It has two cacao cleaning and drying
plants with hydroelectric plants and two big residences. The Cacao Institute
is very much interested but hasn't found any place to get the $30C,000 and
feels that this is a lot money.

After this brief descrintion of the situation, the matter was discussed
considerably. Dr. Hume said the Institute would need same vacant land suit-
able for the growing not only of cacao but of other crops. Ir. Colom in-
Jected the idea that we are now getting a little concerned about how many
grants we can feasibly accept, and Dr. Hume agreed that we must not get top-
heavy with them. However, it was considered that land is needed for testing,
and a small planting should be made each year. MHr. Colom stated that much
of the land at Turrialba is rocky and not too suitable and that we will
eventually need more land., This seems like a good opporutnity to get it
for the cacao project and other operations also. Dr, Hume added that even
though this cacao plantation would be put on a production basis and the pro-
ject would support itself, it would take some financing and time to get it
started besiues the purchase price. Dr. Allee agreed that the matter will
require further study and that the Institute cannot go into the project
without the cooperation of the Cocoa Institute or help fran the World Bank.

Dr. Buchanan inquired as to what would be the rcaction of the natives
on such a project and whether it would compete with their plantations, but
Dr. Allee said they would not object since we would have only four or five
thousand acres aitogether. Dr. Buchanan also inquired about the taxes on
this a.ditional property, but Dr. Allee said this would be no problem since
there is no property tax in Costa Hica. Mr. Colom suggested that on an opera-
tion of this size, it would be a good idea to get the approval of the Board
of Directors, and all agreed. Dr. Buchanan inquired as to the health con-
ditions in the area, and Dr. Allee said it is a malarious region. Dr. Allee
said if it was decided to enter the project, the Cocoa Institute would send
a comnission of two or three people to look over the property first.






It was agreed to await the decision of the American Cocoa kesearch
Institute before proceeding further and to look into the matter again when
the Adninistrative Caamittee meets in Turrialba next liarch.

The session ':as then adjourned at 5:30 P.li.







Upon the completion of the above description of the Institute's work
by Dr. Allee, Dr. Hume suggested that those who had joined the group as
guests this morning might wish to make some comuents and suggestion on the
program of work we are undertaking and give us some idea of the work being
carried out by their own organizations.

Cariobean Commission

The first to be called on was liss Elizabeth H. Armstrong who spoke
as follows:

I am scarcely qualified, liss Armstrong began, to comment very much on
the extremely important work being dcne in Turrialba and the most interesting
report Dr., Allee has just made., I would like to give a very short suumary
of the work being done in the research field by the Caribbean Commission.
The Caribbean Commission is a four-power group, its members consisting of
the United hingdom, France, the Wetherlands, and the United States. It
grew out of the old Anglo-american Commission organized in 1942 and became
a four-power group in 1946, The group is essentially an advisory body in
the social and economic field and is divided into two working groups. The
~est Indian Conference's Third Session is about to meet at Guadeloupe in
December of this year., It will consist of delegates for all the Caribbean
colonies., Some thirty members will discuss the problems of the area in the
fields that the Caribbean Commission is qualified to discuss. These include
agriculture, fisheries, nutrition, etc. The second auxiliary of the Com-
mission is the Caribbean liesearch Council which has been slow in getting
started, Its first meeting was held in Trinidad in December 1947. The
Council consists of not less than seven or more than twelve members, all
of whom are chosen for their ability and their experience in the field of
research, The main underlying point of the Research Council is that it
must ascertain what research has already been done in the region and must
not duplicate efforts already made. It has been suggested that one of the
most useful projects would be the preparation on roster of people working in
the field and the investigzations already undertaken or being contemplated.,

A survey of existing research in the Caribbean region as a whole should be
based on a questionnaire, visits to the area, conferences in special fields,
and a classifying list to be compiled by the Secretariat of the Council,

Functions of the Caribbean Hesearch Council

The functions of the Council are to recommend to the Commission the
nuzber of functions and technical research committees necessary to take care
of Caribbean research problems. The Council will meet from time to time,
perhaps once a year, but the state committees are unofficial and are supposed
to meet when a chairman thinks there is a rroblem to be discussed. This
method has not been too satisfactory, but it is hoped to ccncentrate on these
committees in the future, In the interests of tne Caribbean region the
Council should ascertain what research has been done, arrange for and facili-
tate cooperative research, undertake ressarch which no other agency is
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willing to carry out, and collect and disseminate information on research,
One of the recommendations for the coming conference will call for the
organization of the following committees: (1) agriculture, Nutrition,
Fisheries, and Forestry, (2) Public Health and iiedicine, (3) Industrial
Health and lechnology, (4) Building and kngineering Technique, (5) Social
Sciences, and (6) Geology and liineral Resources.

Our program of research, she said, is still in a rudimentary stage
because one of the primary problems is that of transportation in the
Caribbean, One big problem now is that of getting 300 people down to
Guadeloupe., One of the great agricultural problems in the Caribbean area
is sugar, and it is necessary to try to diversify the crops since the whole
area is a sort of one-crop area., The Comuission has set up a conference
of specialists on sugar, This matter will probably be taken up in the near
future, A conference on livestock and another on the growing of basic
food crops have also been suggested., There is great need for uniform animal
quarantine regulations throughout the area, and the necessity of a regional
forest research center has also been recommended.

The last of the two .est Indian Conferences (the first one was held in
Barbados in 194/ and the second one at St. ‘homas in the Virgin Islands in
1946) was a great success except that so many recom:endations were made in
so many different fields, including nutriticnal needs of chiidren, studies
of foodstuffs, dietary deficiencies, a conrerence of soil scientists, etc.,
that is is difficult to do much witn any of then.

The Secretariat of the Caribbean Commission has been empowered to
collaborate with the Food and Agriculture Urganization, and lir. Lawrence
Cramer, the Secretary General, has been discussing the agricultural problems
of the Caribbean with that organization. Miss Armmstrong concluded by saying
she herself is very much interested in increasing the collaboration with
the Food and Agriculture Organization in the mutual exploration of their
common problens.

In answer to Dr. Geib's question as to whether the Commission carries
on research or just coordinates it, she replied that it does carry on re-
search, Mr. Colom mentioned having seen the Caribbean's series of publica=-
tions on sugar and other problems and received an affimative answer to his
inquiry as to whether the Commission planned to publish technical bulletings
on its research., Dr. Buchanan asked what are the territorial delegates from
the United States, and liiss Armstrong said they are from Fuerto KRico and
the Virgin Islands. She agreed with Mr. Colom that the Commigsion is more
concerned with insular problems than with continental problems and said that
along with the territorial delegates, observers from Cuba, the Dominican
Republic, and Haiti are expected at the forthcoming conference. Mr. Belshaw
asked what are the main fields covered by the Com:ittee on Social Sciences,
but Miss Armstrong could not give a complete answer,
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Closer Relationship between the Caribbean Commission and the Institute

Mr,. Colom stated that the Institute and the Pan American Union are
concerned with coordinating the work in this area so as to avoid duplica-
tion of work and pointed out that Dr. Allee has also been concerned with
closer relationships with the Commission. Efforts for such coordination
might be continued here in Washington and in the field as concerns the
question of research and the problems of distributing information. Ve
might get together, he said, on special projects, such as coffee, sugar
cane, and other fields in which the Cammission is working. Miss Armstrong
agreed and sugygested that after the first of the year a committee of
Institute and Commission representatives be set up to discuss these problems.,
Dr, Allee also suggested that the Commission might be a source of contact
between the Institute and the various areas of the Caribbean--in the case
of our Technical Cacao Committee, for instance. The Research Council mignht
be interested in sending representatives to this meeting.

Dr. Hune remarked that apparently the Commission's plan had not pro-
gressed very far as yets Iiiss Amstrong agreed but thought things would
progress much faster now. Dr. Hume asked if a research center would be
established or would a cooperative effort be made with the various islands.
liiss armstrong favored the latter and mentioned the existence of the Imperial
College of Tropical Agriculture in Trinidad and a Station in Barbados.

She pointed out that the headquarters of the Cammission are in Trinidad.

In response to Mr, Colom's inquiry as to how it is financed, she said the
four member powers at present support the Commission, but it was her opinion
that other countries in the area will eventually be brought in at least

on a consultative basis. The Guianas, she saidq, are already included.

Rural VWelfare Division of the Food and Agriculture Organization

Miss Ammstrong took leave of the mecting, and Dr. Belshaw was asked
to tell the group about the work of his division in the Food and Agriculture
Organization, The Kural welfare Division, he said, is the youngest division
to be established and is only now becoming a going concern. Its central
responsibility is the bettering of conditions of rural po:ulations, but
it is aware of the fact that this covers so many different problems that
its approach has to be a cooperative project with other divisions of the
Food and Agriculture Organization and other international organizations.
It should be concerned with processes by which any aspect of welfare may
be improved, particularly educational processes and the development of
rural organizations. I am particularly interested, he said, in the
approach of the Institute's Dr, Hatch to the problen of his rural com-
munity work.

Functions of the Vivision of Hural Welfare

The official definition of the functions of the Division states that
its primary responsibility includes institutions, cultural and other problems
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affecting environmental conditions, rural wages, economics, education, etc.
It is not concerned with the technical aspects but with the social aspects
of these problems, In relation to health it cooperates with the World
Health Organization, in relation to rural industries and land tenure with
the Agriculture Division of the Food and agriculture Organization. The
main kind of work which we should be required to do is the ceollection of
information which is basic in order that we may became informed and make
information available to other countries. Second, we are to make studies
and these are of three main types: (1) Studies of significant achievements
which might provide guidance to other countries placed on the same cultural
level. We are nearing completion on & study of a school in a remote pro-
vince of China. This school has adopted an integrated approach to the
problem of rural education by the development of cooperative principles

and the establishment of small industries as well as the develomment of
farmming. We hope to conduct other experiments of significant achievements
which might be of interest. (2) More general analytical studies intended
to elucidate the main problems of education. iwe plan to conduct next year
an analysis of the nroblems involved in small-scale rural industries,

(3) Surveys at the request of a government on a particular problem in its
territories or more general surveys in relation to a problem of more general
application., We hope next year to report on women's and youths' organiza-
tions in the various countries, to discover their relationships with other
educational organizations, etc.

There are two other main types of approach: (1) Small conferences of
experts on & regional basis, We would call together people who are face to
face with the particular problems in particular aresas, Next year we hope
to have a small confererice on cooperatives. It is better to get the people
together to examine the problem as they see it and to report on where they
have succeeded, where they have failed, where the main difficulties seem to
be, where it is valuable to conduct further investigations, and where the
Food and Agriculture Organization might help. It may be that similar small
conferences of experts on other problems might be appropriate. (2) A
further procedure is to organize small training schools. Ve believe that in
many countries one of the basic iupediments to improvement in rural conditions
and to the improvement in production 1s the lack of trained personnel. Lven
in production programs it is necessary to pay particular attention to socio-
logical aspects of the problem and show the people how to do things for
themselves,

Rural welfare Training Center--Possible Cooperation with the Institute

I am particularly interested, Dr. Belshaw continued, in this community
approach Dr. Allee speaks of, since it places emphais on the fact that the
people will have to do the job for themselves. lie have in mind a small
extension training school in Lutin America or the liddle last. The word
"extension" is an American woru and is not understood in New Zealand where
I come from, HMany people do not know what it means, The concept is some-
what broader than is indicated by the word "extension". It is a scheool on
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education designed to improve rural wellbeing. It may be & problem of
fundamental education, relating general educational problem of fundamental
education, relating general educational problems to improving material
conditions., There are problems of literacy, community organization, those
connected with the discovery and use of local leaders which cannot be
separated from extension.

We hope to collect together a few people familiar with the problems
to discuss the needs, the administrative problems, and specific problems
with which people in the areas are concerned, and their needs in relation
to the sociological basis, /@ had hoped that it might be possible to col-
laborate on the planning and organization of such a school in 1949. We have
discussed it briefly with the Director General, and he is extremely interested
in such cooperation. The budget of my division would be sufficient to pro-
vide for two experts. This cooperation might achieve a number of things:
(1) It would strengtnen the resources which could be made available for
work; (2) It would demonstrate the possibilities for cooperation with other
internaticnal organizations; (3) It would be exploratory in character and
might point the way to very fruitful similar activities in other fields.
The decision as to where this school will be located will be made by the
Conference which meets next week (November 15). MMy own view is that it
would be wiser to hold such a school in Latin smerica rather than in the
Middle East, bearing in mind that there are closer possibilities for coopera-
tion in Latin America and the present rather disturbing conditions in the
Middle East, It might be indicative of other possibilities for collaboration.

br. Hume assured Dr., Belshaw that the suggestion he had made would re-
ceive very careful consideration. I believe, he continued, there is much in
it not only as related to this particular problem but perhaps as serving as
a pattern for similar undertakings.

Dr. Allee said he suspected that how to make resources most efficient
by backing each other up is one of the most important fields for such organi-
zations as ours, How do we establish liaison and reenforce each other?

Agriculture Division of the Food and Agriculture Organization

Dr. Buck was then requestec by Dr. Hume to say a few words on the
activities of the .\gricultural Division of the Food and Agriculture Organi-
zation in Latin America., One of these is a conference of technical men
and administrators on the infestation of stored grains. This conference is
to be held in Colombia in February. Mr. baster, specialist in that field,
is now in Latin America visiting various countries and making contacts to
be used at the Conference. FAO is cooperating with the kconowmic Commission
of the United Nations, or rather of Latin America, on a working committee
on fertilizers, farm equipment, insecticides, etc. The Economic Ddvision
has held a training school on the 1950 census in Mexico. These are active
projects already under way. As this program develops in the field of soil
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conservation, we can see real possibilities of cooperation with the Institute
on that problem.

Mr. Colom declared that we are thinking of approaching this problem more
from the angle of soil technology rather than from the promotional angle
that we have done in the past five years, A soil technologist will be at-
tached to the Division of Agriculture and Conserv. tion of the Pan American
Union, he said, and added that it is difficult to get the right kind of man
unless you draw hisa from the federal departments of the United States Govern-
ment.

Dr, Buck continued~-in the fields of soils we would entertain. a request
from sone country or countries for setting up a training station for men who
have had some training in soils. The same is true in the field of land
classification. We hope to do at least one of these things in some country
or some region next year,

Dr. Allee said there has been a great deal of confusion in both of these
fields. Such a progra:n might get a lot more reason into the whole program
when many countries are proceeding to expand that lkind of work. An energetic
land classification project might be the key to the approach of this couser-
vation program.

Dr., Buchanan asked Dr, Allee if in speaking of land classification he
referred to land uses, and Dr. Allee replied that he referred specifically
to surveys to determine the best use for a given lidind of land. Dr. Buchanan
said that very little has been done on scil surveys in the tropical areas.
Mr, Colom said a survey has been made in Cuba, and Dr. Allee added that
Colombia now has a program under way and Venezuela has done some work in
this field. lexico has perhaps gone farthest in this respect,

Forestry Division of the Food and Agriculture Organization

Mr. Harrison then spoke as follows on the forestry work of the Food
and Agriculture Organization:

He said the question of soil surveys is also important as far as forestry
is concerned. A lLatin imerican Conference on Forestry and Forest Products at
the government level was held last spring at Teresopolis at the invitation
of Brazil., It was a very useful conference. Latin America has one of the
largest untouched forest reserves in the world and it also has about the
most difficult kind of forest to handle. The possibility for the future in
the line of industrialization of the forests is very great. An international
approach to their development, however, seems to be essential. Several of
the resolutions adopted b the conference were concerned with machinery for
future cooperation. A pattern is already developing in Europe which might
be applicable in other regions. Two tnings are being done by FAO: (1) It
is participating in providing a secretariat and technical advice with the
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Economic Commission of Europe known as the Timber Committee. It has worked
out very well. An international agreement has been secured on the alloca-
tion of timber supplies. Steps have been taken to supply equipment to
countries which could increase their production with such equipment. (2) It
has aided in the establishment of a European Commission on Forestry which
is designed to give governments an opportunity to get together regularly
and discuss their problems on forestry. A resolution made at Teresopolis
calls on FAO to establish a working party in Latin America, and this will
be done if the Conference in the next two weeks approves (Fourth Session

of the Conference of the Food and Agriculture Organization of the United
Nations). Two men will help organize a Latin American Commission on Forest
Products at the government level but to which technical men will be strongly
recommended,

Forest Products nesearch Center

An important resolution calls for the establishment by the Food and
Agriculture Organization of a Forest Products riesearch Center, and arrange-
ments to centralize forestry research as such. This has to be done in the
various forest regions, but the existence of a small group at a small center
would be able to devise a methodology to bring together the results of various
efforts would be very valuable, A forests products laboratory could best be
done as a centralized project. It is probable that informal discussions will
take place at our conference,

Another idea would be to start, with a limited forestry products center
to make surveys and a small forest research center to give instruction to
people at the post graduate level, This is very close to the thinking Dr.
Allee has been doing.

One other point was also made that the governments at Teresopolis de-
manded ancother conference in about two years time,

Mr, Colom asked what would be the type of cooperation to be given?
Would this be in the form of aid to governments and technicians now carrying
out programs of work?

Mr. Harrison said that the Food and Agriculture Organization's function
generally, on account of the size of its budget and worldwide scope, is
that of acting as a sort of catalytic agency to provide machinery by which
governments can consult together and to give to a limited extent technical
advice or tell governments where they can jget such assistance, Work has
been done in the last analysis by the governments, FAO acts as a medium for
the interchange of technical information and can play an extremely useful
part, The working party in Latin America would have as its duty keeping
in closest contact with the various governments and assisting them in any
way possible, If the governments set up this research center, a tremendous
amount of overlapping can be avoided and costly mistakes in developing these
resources can be prevented,
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Dr. Allee remarked that this idea is very much like the Institute's
Cacao Center, and Mr, Harrison continued by saying &hut an aangle which is not
stressed enough is that functions of forests are two-fold=--they are to be
protective as well as useful for forest products. It would be a mistake -
to think that one is less important than the other, Disasters come from
stripping the hillsides, and these always fall directly on agriculture.

The Food and Agriculture Organization can play an important part in channel-
ing in the experience acquired all over the world in this field and in

the development of the forest industries. Some of the most successful work
has been done--say in Sweden--because the approach here is a deliberate
atteupt to develop an area of forest for industry by getting better utiliza~
tion of the feorest and thus more money is made on it. If FAO helped to

stir up efforts as to the possibilities for this sort of thing it would do

a great service. We can secure practically all the up-to-date advice there
is., A list is now being prepared of the various companies, the length of
their experience and the typical work they have done, This will be given

to governments who are thinking of undertaking forestry work. There is the
technical side of the matter--of surveys that should be made, etc., FAO

can secure campetent advice on this. It has just completed and published a
document on FCHEST ilSCURCES OF THE WORLD, which is Lased on a new type of
guestionnaire circulated to ali the countries of the world on which a par=-
ticular effort was made to get uniform replies, The resources of each coun-
try are given in the same report, and summaries are given by ccntinent,

Dr. Taylor inquired as to whether this report is a pretty good inventory
or a step toward sometning more comprehensive. Ilr, harrison replied that
it is a step toward something else, There were five tables in the question-
naire, Some countries filled out only two., U(nly one country in Latin
America~-Chile=-=filled out all five.

Saving the ratin American Forests

Ur. rl'ee stated that it is certain that forestry is an urgent problem
now, and nr, liarrison said it is especially acute now in Latin America on
account of soil and climatic conditions. The danger of wiping out forests
in Latin America is extremely acute. When prices are high the whole forest
is apt to become permanently degenerated, and you can never get it back.

In Africa it was suggested that the lorests be classified as to possible
production and known procduction. The productive forest in Africa could be
three times as large as it is today had it not been for shifting cultivation
and use of fire, With the prospects that lie in Latin America for industrial
expansion, it is felt that methods for forest conservation are very urgent,

Dr. Allee then questioned if it is still not too late in Latin America
to save the forests, Mr. Harrison said no, since there are still vast
forests due to the fact that lack of transportation in many areas has pre-
vented drawing on their resources very greatly. Dre Allee indicated that
the bulldozer would change all this, and iir. Harrison agreed and further
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stated that in Latin America it may be of. indispensable help but it can
also be a great danger,

Dr. Buchanan inquired as to the differences between the problems of
the forests in the temperate and tropical zones, He said he understood
that there is a good deal of scattering of useful trees and inquired as
to the reproduction of such trees if they were destroyed. Are there plenty
of small ones coming up or are certain types of trees being exterminated?
Has forest management in tropical countries been seriously considered?

Mr. Harrison replied that very little has been done in Latin America.,
Success has been achieved in certain kinds of tropical forests in Burma--
mahogany. The great problem is to find a way in which the forest can be
worked as a whole-~to find out what to do with the trees and where they can
be marketed, The proportion of conifers is trifling, and the need for enormous
quantities of soft woods has developed in the temperate zones, However, if
there is to be great industrialization if forest products in Latin America,
it must bring with it an adaptation of uses for hard woods.

Dr. Buchanan said he supposed there has been no adequate survey of the
uses of the different species.

Mr. Harrison said there is a lot of information on tropical species
at the University of wisconsin, Yale University, and other places, but
actually the surface of the problem has just been scratched.

Dr, Taylor said he thought that in the case of tropical forests the
same methods cannot be used for starting regrowth as those used for Douglas
fir trees., Mr. Harrison said that in many cases this is not known.

Dr. Allee remarked that a lot of farming is essentially dependent on
the forests~-coffee and cacao require shade. We may have to come to growing
tree rotation with our crops. You cannot separate the two in the tropics
since the cropping program is so closely related to forestry,

Dr., Buchanan remarked that in some sections of the tropics we know
that soil simply does not grow. IMr, Harrison said that the great forest
resource in Latin America is the Amazon Basin, which has a tropical rain
forest. There, precipitation at some times of the year is so varied that
leaching takes place and soil degenerates very rapidly when it has no tree
cover over it., Dr, Buchanan agreed that the question of soils is extremely
important .

Technical Collaboration Branch, Office of Foreign Agricultural Relations
Relations, United States Department of Agriculture

At this point, Dr. Hume asked Dr. H, V. Geib, of the Office of Foreign
Agricultural Relations, to speak on the work of his branch of the United
States Department of Agriculture. bUr. Geib said the Technical Collaboration
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program of the Department of Agriculture has been cooperating in this hemi-
sphere only with the other American republics to date, although with new
legislation, the cooperation will be extended to other areas of the world,
The work has been largely through participation in the agricultural work
of experiment stations in the other countries. The other countries have
furnished the sites and local technicians; the United States sends in
technical men as advisors to the local technicians whose duties are to
develop projects needed in the regions and to train local technicians. The
work is not limited to research, and in very few cases is the research
fundamental., It is more of a practlcal type appllcable to the needs of the
region, He cited the station at Tingo laria in Peru as an example. The
Director of the Station is an American;the Vice Director is a Peruvian.
Local technicians have taken over soil chemistry work, the Peruvian path-
ologist is at present carrying on by himself, and a great number of Peruvian
technicians are working there.

The work of the Technical Collaboration Branch, he continued, covers
pretty much tne whole field of agriculture in the region, but we specialize
on crops complaementary to those of the United States--those that have to be
imported here., This became especially important when our source of these
supplies was cut off in the Far bkast and we were practically without them
here. We have found tremendous areas of very fertile soils in Latin America--
in rain forest areas, Some, as the forests are taken off, leach very
rapidly and their elements are washed out. In some places, by letting
vegetation come up for four or five years, a relatively good crop can be
grown for a year or two, This has resulted in the milpa type of cropping.
Cne of the greatest problems is to find out how such areas can be farmed,
In some cases there is sufficient good soil so those areas can be put back
into forests, but usually the areas do not have sufficient means of pro-
tecting new forests even if they are established. The demand for land
would be too great.

In recent years the extension or farm supervisor part of our program
has been developlng more rapidly; that is, getting information out to the
farmers. Tingo Maria was first opened as a colonization area, and it was
not until new crops were brought in and tested that this progressed much.
¥hen you go into a new area, you are immediately beset with insects which
have not been a problem before and you don't know how to control them.
They have to be identified and means worked out for controlling them. Usually
with a disease the best control niethod is to develop resistance. Sometimes
we work out resistance to diseases wnich can be brought to this country.
The problem differs in each country.

Peru h:s quite a number of good schools where tney turn our fairly well
trained technicians, Colombia also has some, but many other countries have
almost no technica. training in agriculture at all, and the most promising
boys must be brought to this country and tnen returned to their own countries,
This is paying dividends, especially in those countries where they don't
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have training themselves. In Lcuador little progress was made at the start
because they didn't have any locally trained men, but much has now been done,
and a very fertile area, hitherto unknown, has been found at the foot of the
mountains. There is a long dry season, but there are clouds and consequently
there is not too great a loss of moisture. Cacao plantings there were almost
abandoned, but they are coming back now that the price of cacao is so high.
One of our studies has been how to rehabilitate this cacao.

Our programs are coordinated with other nrograms in Latin America
through the Department of State from which the appropriations come. This
is worked out through an intercepartmental committee so as to prevent duplica-
tion of efforts. Most of our work in those countries is under cooperative
agreements for ten years or so,

.Dr. Geib then indicated that Dr. Allee was in on this program before he
became Director of the Institute and asked him to speak further. Dr. Allee
said the main objectives of the program were to develop a more complementary
economy in the hemisphere and to strengthen the resources by not ignoring
the tropical farming., Dr. Geib then continued by saying that what has to
be done is to stebilize the rezions, give the people food, etc., in order
to make them stay there, They have to have better health, Malaria, dysentery,
etc., are present in the regions. They have to have schools, churches, pro-
visions for protecting private property, etc., and we have to help develop
these things in order to protect the comnunity.

Dr. Allee added that the aim of the series of bilateral programs is to
strengthen the work in the national stations. Some of the personnel of the
United States Department of Agriculture are stationed at the Institute in
Turrialba from time to time, utilizing its facilities for carrying out part
of their programs,

ir. Colom said ne understood that an agreement is being proposed to
formalize some of these programs with the Pan american Union. The plan was
to coordinate most of this work through the Institute in Turrialba when it
reaches a point where it can do more of that kind of work. Some of these
arrangenents might be formalized through the Organization of American States
since some of these agencies are doing work of a similar nature; therefore,
gre~ter coordination ofefforts seems desirable. e have hoped, he continued,
that the Institute in Turrialba wili develop to the point where its influence
will be felt by all the governments, including Argentina and Brazil, and
these will look toward it as a forceful organization in the field of research
and education,

Application of Agricultural Training Received in the United States to Latin
American Conditions

Dr. Geib indicated that one of the difficulties with the boys who come
to the United States from Latin America to receive technical training is that
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they go back to their countries and try to put the same methods into effect
there that they have fuund here. Often it doesn't work out that way in
their countries since conditiona are different, and they don't have trained
people to work with tiiems Therefore, it would be very valuable to have an
Institute like the one at Turrialba, which is in the tropics and all the
work is carried out under tropical conditions. If the students could spend
some time at the Institute after receiving their training in the States,
perhaps work out their theses at the Institute, they might learn to apply
their knowledge to tropical areas,

Dr. Allee said he thought this would come about. As a matter of fact,
the Institute has one such student now. Mr. Colom agreed on this point,
He said a good botanist in New York, for example, might not be a good
botanist in Lcuador, and there must be a seasoning period., The Institute
seems to be the answer to this question,

Mr. Harrison comnented that this is a very real problem; the men must
be taught to adapt technical information learned in the United States to
conditions in the tropics.

Mr. Colom continued by saying that they must learn how to work with
their hands. The Department of aAgriculture, he said, has been nelpful in
this. The need is for specialists to do the work and not sit dowm to desk
Jjobs.

Hr. Harrison said that in the field of forestry we feel that we must
encourage the establishment of a procerly organized government service and
help the officials plan a proper kind of organization putting stress on
those aspects which experience has shown elsewhere must be stressed. This
could probably be applied to an agricultural service as well.

Dr. Allee agreed to a certain extent but said that most of the coun-
tries do have some kind of an agricultural office, but not all of them have
a forestry office,

Dr, Beishaw indicated that it is of great importance to make the tech-
nical information of one ecountry available to another. The fact that men
go back to their countries and want desk jobs may be due in part to the
sociological aspects involved. That is why the work at Turrialba is so
important--to change the outlook of society on such work.

or., Geib added that the Latin american men who come to the United

States to go to school are brilliant, but they have had no experience with
their hands. «hen given a chance to suggest projects, a great wealth of
them are suggested, and as a result nothing is ever done on any of them.

A Department of Agricultural Engineering was set up recently in one of the
Latin American Ministries of Agriculture. Over a hundred projects have
been proposed, but thcre are not enough trained men to carry them out and
none is very likely to progress very far. However, Dr. Geib cautioned, we
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forget that it has taken us so many years to get where we are in our agri-
culture, and we can send bulletins to our farmers, Down in Latin Americsa
we are discouraged if we don't see results in two years. We must remember
that seventy-five percent of the farmers can't read and write and we have
to have demonstrations for them. It takes a long time to bring about a
change, since the average peon does his work just as his father and grand-
father did it before him. We are now getting some thought into the prob-
lem and it is improving. We must do it slowly, use the most primitive
methods, and send men there who have understanding and great patience, It
is a long-time program,

Dr. Hume concluded by saying that this is all the more reason why we
should start and asked Dr. Taylor to say a few words, bUr. Taylor indicated
that the Department of iconomic and Social Affairs has a direct interest
in this type of work because it is one of our economic and social problems,
At present, he said, however, his office was more directly concerned with
matters pertaining to the Inter-american iconomic and Social Conference
scheduled for March in Buenos .ires. Lven there, he said, some of these
specialized problems would be discussed.

Financial Support of the Institute

ir. Curtiss, Treasurer of the Institute, was then asked to report.
He reminded those present that the basic instrument on which the Institute
operates is the Convention which sets forth that the Pan american Union
shall be the fiscal agent for the Institute and will be in charge of its
pay roll, expenditures, selection of personnel, requests for purchases, etc.
Fost of this work, he said, is done at Turrialba, although the nucleus of
its funds is kept in ..ashington and its accounts are centralized here. The
control rests with the Director of the Institute, however. At Bogota the
idea was set forth that the Council of the Organization of American States
should make agreements with the specialized organizations, and he indicated
one will be proposed to show what the relations between the Institute and
the Pan American Union shall be,

Last year we had the unfortunate experience of adding to our deficit,
partly because of over-estimating our income. The reason it wasn't worse
is because Dr. Allee economized and spent less than the budget provided.
The income was derived mostly from the participating governments, although
other items came from the operation of the farm and special projects. These
should not be considered as part of the permanent program, however, because
they come and go. The deficit for last year looks worse than it is. The
sugar cane crop, which normally would have sold during the fiscal year,
wasn't sold until after the end of the fiscal year, The failure of some
of the countries to pay promptly is another item that causes considerable
concern. The United States is a big contributor, and even if all of the
Central American countries paid their quotas, the United States would still
predominate, What is really needed is to get some of the bigger countries
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of South America to ratify the Convention and contribute to the support of
the Institute so it won't  be mainly a United States operation. Most of the
money is not spent here, but we maintain a payroll for the higher paid
people for the purpose of paying them in dollars,

Dr. Allee said the Pan American Union has been most helpful in aiding
the Institute, particularly with a retirement system which the small group
of Institute employees could not finance alone but can do it very well by
joining the parent system,

Need for llore Countries to Ratify the Institute's Convention

Mrs Colom said there were five countries behind with their payments ;
three of these have now paid. One country, the biggest outside of the United
States, owes for two years, totaling an amount of sometiing over $44,000
and another owes for four years amounting to $12,000, This deficit is money
‘which has been included in the budget for the last few years. The problem
facing us now is not quota collecting as much as it is securing added incame.
Seventeen countries have signed the Convention; Argentina has been on the
verge of ratifying for two years now. Colombia has just signed and may
ratify in the next few months., We have told the directors of the Union that
the Board must take more interest and more action on this question of contri-
butions of participating nations so that the institution will not continue
to be suprorted mainly by the United States Govermment and by grants for
special projects made by private institutions., I am sure the Secretary
General here understands this, and on ilonday this will be discussed with a
Special Com.dttee of the Board that hanules specialized organizations. This
is the only specialized organization that the Union has now of importance
in dollars and cents, since the status of the others has not as yet been
defined. We siould define the status of the Institute and make a definite
attempt to aid it by ratifications on the part of those countries that have
not as yet Jjoined the institution. Some of the countries that have not con-
tributed have been greatly benefited by the worked of the Institute and the
direct help of our technicians., It has reached a point where the Board has
to take action. It is no longer a purely administrative problem now.

Dr. Geib suggested that something should be included in the agenda of
the Buenos Aires Conference regarding this matter even if no more than to.
get the countries to give a voice of approval to the Institute, Dr. Taylor
said there is no final agenda as yet, and when Ur. Hume asked if he thought
it possible to do this, br. Taylor said it might very well be done. He
assumed that problems of this kind would be considered before the final a-
genda is drawn up. ie acded that note should be taken of material which
should be included in the supporting documents for the Buenos aires Con-
férence. Definite steps, he added, must be taken to raise the economic level
of the people in these countries, and anything wiiich this body would wish
to include in the documents for consideration by the Conference might be
added to the agenda. The work of the Institute from the long-range stand-
point should not be overlooked.

Dr. Hume then adjourned the meeting at 12:30,






THIRD SESSION

The business session of the Administrative Committee meeting was re-
sumed at 2:30 on the afternoon of Friday, November 12, Also preseni were
Dr. Buck and ilr, Harrison of the Food and Agriculture Organization and lir.
Calvert L. Dedrick, Coordinator of International Statistics, Bureau of the
Census, who represented Dr. Halbert L. Dunn, Secretary General of the Inter-
American Statistical Institute.

Inter-American Statistical Laboratory

The first matter to be taken up was the proposal for establishing an
Inter-American Statistical Laboratory at the Institute, ‘This project had
been originally proposed by the late Dr. Otis Pope of the Uffice of Foreign
Agricultural Relations, United States Department of igriculture, In dis-
cussing the matter Dr. Buchanan asked if there are any Latin Americans
trained in this particular field, and Ur. Allee replied that there are a
few thoroughly qualified men in this field. However, there is a general
need for statistics on these countries; they need to have a center to keep
lasting statistics for all the countries. It was hoped that the Food and
Agriculture Organization might do this for us, Ur. Buchanan asked if the
Institute has statistical reports of the International Institute of Agri-
culture. Dr, Allee replied that the Institute has some, but not a complete
set, and Mr. Harrison added that the last report was finished before FAO
took over., He indicated, however, that some of their personnel have remained,
He then indicated that if the Institute undertook the machine compilation of
statistics at Turrialba, it seemed to him that it would be a tremendous job
for the institution. Dr. Allee agreed that there would be many problems,
especially if the other countries wanted the Institute to do this work for
them, Mr. Harrison said, however, the Institute would probably want a set
of machines in order to do biometric work, and Dr. Buck agreed that this would
be a good idea to have a set of them for training students,

Inter-American Statistical Institute

Dr. Dedrick arrived at this moment and spoke about the training program
of the Inter-American Statistical Institute. -Trainees are selected in the
different countries and brought here for a year. They spend four months in
the Bureau of the Census under a bilingual staff and eight months in their
own specialization work. At the present time there are eight Bureau of the
Census students in New York enrolled in Columbia University. The Bureau of
Labor Statistics has four people here and seven in New York, The Bureau of
Agricultural Economics has six in Wisconsin and perhaps four elsewhere through-
out the United States. The Statistical Institute has a consultant in Peru
and one in Haiti who is taking a trial census in 1949,

The history of census of population in some of the Latin American coun-
tries is very sad. Lcuador has never had one; Peru in a sense has never had
one; Bolivia not since 1902; Uruguay had a very good one in 1908; Argentina,
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untina, until last year, had not had one since 1914, Cther countries go back
into the twenties for their last censuses. In relation to agriculture quite
a number of the countries are planning to take censuses before or after the
population census of 1950. In Mexico City fifteen countries. are:represented
with fifty-six students preparing for this census, The United States has
trained over 150 people in the last year. The llinisters of Foreign Relations
and men who have been on international missions from time to time demonstrate
the most interest in censuses because they have had no statistics to present
at such meetings. The pressure now is to get the first real censuses of
agriculture in most of these countries. we are pushing the Congress of the
United States in every way and have worked the budget up to around 350,000
this year, Uther countries are participating by paying salaries of their
people while they are here and sending some up entirely at their own expense.
Such cooperation would increase more if we did not have such a severe dollar
exchange.

The Inter-American Ststistical Institute is trying to work out an
affiliation with the Organization of American States and the Pan American
Union as its secretariat. This will be disenssed at the Board meeting next
weeke It is proposed that the Inter-American statistical lnstitute and the
Pan American Union consolidate their forces on statistics,

Mr, Colom asked if it wasn't the intention of the Pan American Union to
create a statistical service itself, Dr. Uedrick replied that this was true
and the Statistical Institute would furnish the staff. The work would fiscally
be under one roof. Dr., Allee said the Institute was thinking of combining
social and econamic statistics and biometrics,

Dr. Dedrick continued by saying that undertaking biometrics would require
you to staff yourself with a "subject matter" man which would be outside your
field, Studies of the distribution of goods, labor, cost of living, prices,
employment, and unemployment would also require subject matter men in those
particular fields. Ify advice, he added, and I believe it would be the advice
of Dr. Dunn, the Secretary General of the Inter-aAmerican Statistical Institute,
would be to specialize in the development of sampling techniques, gathering
of statistical data and analyses in the general field of agriculture and
agricultural production, including estimating of groduction, etc. we are
looking for people to undertake other aspects such as sampling human pcpula-
tions, but unless you can get the staff for it, I don't believe it should be
written into your project. Dr. Buchanan agreed, and Lr. Dedrick concluded
by sa;ying I believe I have explained our view and a warning against spreading
to fields other than that of agriculture. Good men in your field are very
scarce, You can count them on two hands and most of these are not available,
However, most of the experts on sampling are in the field of agriculture,
whereas in the field of population tney are not available,

Conservation

Introducing this topic of discussion, at the request of Dr. hume, Mr.
Colom spoke briefly on the Inter-smerican Conference on Conservation of
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Renewable Natural Resources held in Denver in September. The Denver Con=-
ference recommended that the Pan American Union, Food and Agriculture Organi-
zation, and Inter-American Institute of Agricultural Sciences unite to pro-
mote the conservation work in the American Republics. Since the Denver
Conference, he continued, I have talked to. certain officials of the Food and
Agriculture Organization as to how to put this resolution into effect. The
result was a letter from FAO making suggestions as to how it should be set
up and the type of representative it should have from each organization,
particularly FAO and the Pan ~merican Union. I brought this matter to the
attention of the secretary General and Assistant Secretary General of the
Pan American Union, and a decision was left in abeyance pending the meeting
of this comittee to get more concrete ideas as to what the comnittee would
suggest before the Pan American Union representative should be appointed and
the Conservation Committee actually put into operation,

‘de have a Conservation Section in the Division of Agriculture of the
Pan American Union which has been functioning for four or five years. Ir.
Vogt, Secretary General of the Lenver Conference, heads this work and has
made surveys in several different countries in Latin america at the requests
of the governments, He has visited ilexico, Venezuela, and several Central
American countries, Je are not too sure of the type of person it would be
advantageous to have on this Committee, however.

Mr, Harrison expressed FAO's view on the matter by saying we rather
felt that the emphasis should be on the immediate job of cooperating and
stopping the overlapping in this work. The arrangements about which FAO
worte to Mr, Colom had been agreed upon mutually, 7The ixecutive Committee
would presumably consist of tnhree men. FAO believes the members of this
Committee should be very senior people in their respective arganizations,
men who could speak with a good deal of authority rather than technical
men or strictly conservation men as such, They would have to be men with
a broad view of the whole field and considerable administrative ability.
It is a very important job, and the selection of the individual is an
extremely important problem, and he should have some sense of relative
stabi lity .

Dr., Buchanan remarked that one would thing that there is a great deal
of conservation work going on. INr. Harrison said there is a great deal of
activity by the PAU, the I«IAS, OFAR, and the Institute of Inter-American
Affairs, but he emphasized the fact that coordination is what is lacking
at the moment. There are a lot of means but no coordination.

Dr. Buchanan said what is needed in the whole of America is saome good
fundamental basic research in science and not propaganda or any superficial
type of work at this time,

Mri; Harrison agreed and went on to say that FAO is an organization of
the larger part of the governments of the world, and as related to Latin
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America, it should aid the work being done at Turrialba and by the Pan American
Union and not by overlapping. Sir Herbert Broadley, he said, hoped to make
sure that the work was done and that the food and agriculture situation in-
cluded a forestry and fisheries section with a head who would see the field

as a whole and have the authority to see that a considerable degree of co-
ordination would come about.

Dr., Allee expresced the view that there is so much to be done that there
is little danger of overlapping and no question of jurisdiction. However,
sociologically, that is a different matter.

Mr. Harrison said that surely it is true that the problems are so vast
and the means so small that the existence of this committee should insure
that the means are used to the best advantage.

Mr. Colom said the work the Pan American Union is doing is the offspring
of the Eighth American Scicentific Congress which drafted a Convention for the
protection of certain species of plants and ani.als as well as forests to
prevent the reckless use of land, water, and other renewable natural resources,
We had no intention of creati.ig a division or department strictly for conser-
vation, What we have done and plan to do in the near future is the creation
of a technical unit that will be able to cocrdinate the technical features of
the work that FAO, the IAIAS, and other organizations do. The theory of
conservation is fine, but in actual practice we want any program we may develop
to have behind it land utilization, water utilization, and forest utilization.
The technicians should be educated to work towards that end and disseminate
this information among the virious countries. Mr. harrison commented that one
thing that came out very clearly in Denver and in the planning for the forth-
coming United Nations Conservation Conference is the absolute necessity of
working on the conservation angle as a whole and getting into the minds of
the specialist the fact that this is a part of the whole picture and doesn't
exist separately.

Mr, Colom asked if it might be feasible to have tue sugiestions of FAO
as to who the representative from the Union might be. Wwe have thought,. he
continued, of an educator or a man known in the field of conservation. It
should be a man acceptable to the two other organizations and to the govern-
ments,

lir, Harrison replied that FAO feels that it doesn't matter very much
whether or not the man is a conservationist, but he must have a broad view
and be capable of discuscing the problem in an objective light. He should
be a man who knows what is going on in Latin /imerica, The representative
of FAO would not necessarily know anything about soil science, but he would
know what work is being done by FAO in the field and what is going on in
Latin America, This Comriittee will have an advisory coumittee of technical
men to assist it., The ixecutive Comittee, he enphasized again, is to be
a coordinating committee,
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All were agreed on this, and Mr. Harrison stated that FAO is now
waiting for a reply from the Pan American Unions Dr. Buchanan remarked
that no suggestion has been made as to the advisory group and asked if it
would be made up of technical men appointed by the Executive Committee.
Mr. Harrison indicated that FAO would like suggestions fram the Pan American
Union on this, and Dr, Buchanan expressed the view that the Executive Commit-
tee is to be set up,

Mr. Colom recalled the fact that when meetings of the Inter-American
Soil Conservation Commission, an inter-American cormittee to protect soil
and water resources, were called, the governments were in no position to
send delegates to them, and he emphasized the fact that in this instance
responsible officials should be appointed to the Executive Committee and t:ie
advisory group who would be able to go to the meetings.

Mr, Harrison and Dr. Buck departed, and the administrative Committee
got down to the sericus business of considering the agenda’ liad out for-it.
The proposal stating (a)"that a member of the Institute staff be appointed
chairman of the Institute Committee on Development and Conservation and to
serve with representatives of the other organizations concerned and the
Lxecutive Committee in ‘bringing ab.ut action on the Denver report, (b) that
the Institute make every effort possible within its budget provision and
attempt to obtain additional financial support for research and training
along the lines of the Denver recommendations and also that steps be taken
to develop cooperative projects on land classification, soil and water run-
off, the strengthening of college curricula, etc., with member countries,
and (c) that to the above ends there be considered by the interested organi-
zations the possipbility of establishing an appropriate center from which to
attack these problem in equatorial America, and that since it is one of the
functions of the Institute to do this work, its facilities will be offered
for that purpose as they become available" was approved unanimously. Dr.
Allee was appointed to represent the Institute on this Conservation kxecutive
Comnittee, with Dr., Manuel clgueta as alternate. Dr. Hume remarked that
although our facilities in this field may not be much at the present moment,
we may have more to offer than other sources and we are better located.

Dr. Buchanan brought up the question as to where support might be ob-
tained for the whole conservation program. With financial help it could then
handle basic soils, forestry, and wildlife., Dr, Hume said this is a very
difficult thing to get support for, and ir. Colom recalled that for the
Denver Conference some 12,000 was raised without much effort from various
organizations. Dr. Hume wondered if some private support for these projects
might not be obtained in the Latin American countries. Dr. Buchanan said
this had been tried in connection with wildlife preservation without success,
and Dr. Allee indicated that the wealthy people in Latin America are for the
most part only moderately wealthy and not usually philantropic. Mr. Colom
thought there would be a better chance of obtaining assistance from some of
the same groups in the United States as have helped befcre as well as from
international societies interested in conservation and bird and wildlife pre-
servation.
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Quotas and Membership

It was recalled that ten countries have signed and ratified the Conven-
tion of the Institute and seven more have merely signed. The ratifying coun-
tries were in arrears in paying their quotas on June 30, 1948 by %35,333.50
and on Gctober 12, 1948 by ,72,249.85. Argentina, Colombia, and Cuba are
supposedly engaged in the process of ratifying the treaty, and Ecuador and
Haiti have indicated their intention to do so.

The following proposals were approved:. "(1) that accounts be submitted
to each member country in early July each year, or when each country prepares
its budget, indicating the aiiount owed and supplying information on the
activities of the Institute required by respective budget authorities, The
accounts are to be vrepared by the Treasurer and the the attachments by the
Institute, and they are to be submitted in the manner most consistent with
the policy of the Organization of American States; (2) that the Organization
of American States be requested to consider the feasibility of an active
progran to bring about further ratifications and to collect quotas that are
in arrears,"

Philippine Participation in the Institute

The matter of Philippine participation in the Institute then came up
for discussion. Dr. Allee stated that at the present time they cannot be-
come members but indicated that some kind of association with the Republic
might be feasible. e could, at least, offer them one of our cacao fellow-
ships. Dr., Hume asked what value such an association would be to the Philip~
pine Republic and to uses Dr. Allee replied that the Hepublic would derive
approximately the same advantages as any tropical American country, and it
would be advantagecus to the Institute to have some connection with the
Philippine Bureau of Science, which is one of the iiost reliable sources of
publications on the tropics in existence. Sometiiing might be worked out
whereby the Philivpine Republic could become an associate member of the
Institute and contribute to the support of the organization, Dr. Hume
suggested that an inforral discussion on the matter :zight be had with some-~
one connected with tie Philippines, and Mr. Colom indicated that the Depart-
ment of State felt that any cooperation with the Philippines should be estab-
lished through the Food and Agriculture Organization, Dr. Allee stated that
Dr, Irizalde of the Philippines had already spoken to him about the matter,
and he thought it might be brought up again by mentioning cooperation as to
the exchange of publications and keeping in touch with the Hepublic, We
know, he continued, the Republic is interested in cacao, and if they would
send a properly qualified student to the Institute, we would be glad to

give him training. It was finally agreed that there should be no hurry about

the matter but its advantages might be considered later on,

Canadian Participation in the Institute

The matter of Canadian participation in the Institute was then taken up,
and all agreed that it is impossible under present circumstances for Canada
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to become a full-fledged member of the Institute, Dr. Hume commented that
Canada's main interest in tropical products would be in their manufacturing
processes., Mr. Colom said the Canadian view on the matter had been felt
out, and it might be a good idea to review the situation now. Canada could
participate in some way if the country felt that it would be benefited
enough by doing so, He suggested that we might go through Mr. Dodd of the
Food and Agriculture Organization and perhaps get some kind of informal
exchange-of-letterstype of agreement with Canada., It was agreed that the
possibility of a semi-official affiliation might be sounded out with some
Canadian official.

Efforts to Obtain Further Grants

Dr. Hume mentioned the fact that Dr. Buchanan had discussed the pos-
sibility of obtaining a grant with Ford Foundation officials, but for the
present this is not likely, Dr. Allee said the National Coffee Association
has a definite interest in coffee research, and there :ight be a possibility
of getting a grant from thiem since there is a definite possibility that there
might be a critical coffee situation in the United States in the next few
years., Machado and Company in Cuba is also interested in a cacao farm in
Mexico. Dr. Allee concluded that he thought it might be advisable to sound
out this sort of thing particularly with the National Coffee Association
(roasters and grinders) and the Green Coffee Association (brokers). Dr.
Buchanan commented that coffee would be one of the most desirable programs
for the immediate future. Fats and oils and fibers are also being considered.
In connection with the agricultural engineering program, for which Dr,
Buchanan had sought aid from the Ford Foundation, Dr. Hune complimented him
on a good job and said he undergtood the final decision rests in the hands
of Mr, Ford,

Publications

All agreed that the publications, builetins, and annual reports are very
important. Dr. Allee stated that there had never actually been an item in
the budget for these as such, and Dr. Buchanan asked if the Pan American
Union doesn't have a fund on which the Institute could draw for its pub-
lications. Mr, Colom advised the group that a fund has been created in the
Department of Information, but the type of publications to be issued has not
been decided upon as yet., It is proposed to issue the "Annals of the Pan
American Union" and a lighter monthly publication. He though the matter
might at least be brought up., Dr. Buchanan asked if the technical publi-
cations of the Institute could be put out as one of the regular series of
the Pan American Union. ilr. Colom said perhaps the Journal of the Institute
could be substituted for the agricultural series, and Dr. Buchanan said
there is a need for a publication in which tropical material can be issued
with some degree of beauty and good presentation. lre. Colom estimated that
the Journal could cost between eight and ten thousand dollars a year to issue,

The meeting was then adjourned at 6:10 P.l. until Saturday morning.
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FCURTH SESSION

The Administrative Committee resumed its session at 9:30 A.M. on
Saturday, November 13,

Replacement for Joseph L, Fennell

The resignation of Joseph L. Fennell as Horticulturist, effective the
first of the year, was considered., It was decided that the work he is doing
on cowpeas, sorghum, peanuts, and tomatoes will be carried on. Jorge Leon
has been doing plant introductions and will continue to do this. Dr. Allee
said he would ask:Mr, Casseres and Dr. Thompson to get in touch with br,.
Hoover, Regional Coordinator for Plant Introductions liork at Iowa State
College in Ames, Iowa, for information on this kind of work being done in
Chio where the tomato disease problem has been attaclked and certain material
discarded, Dr., Hune mentioned the work in Florida on strains of tomatoes
and indicated that the Institute should be informed about this. It was
decided that lir. Fennell will be replaced by a soilsman, but not until the
end of the fiscal year, '

Other Personnel

In connection with the Animal Industry Denartment it was agreed that the
equi.pment and animals now available or to be provided during this year will
demand at least an additional scientist, since the Department has only one
senior staff member, It was also agreed that attempts should be made to
locate such a man for employment as of July 1, 1949 and that necessary ad-
justments be made in the budget to permit this.,

The extension training program originally included a trained assistant
for Dr. D. Spencer Hatch to assist with the teaching of students accepted
under the tems of the American International Association grant and others
interested in extension and the improvement of rural education. This position
was not filled because the unavailability of dairy equipnent has neld up the
chief money-earning enterprise of the Pilot Farm, This is now being receivedﬂ
and it was agreed that, if possible, a Spanish-speaking assistant should be
obtained for Dr. Hatch as of July 1, 1949,

The Committee also considered it most important to take care of visiting
scientists.

Housing

At least two and probably three new positions which will be budgeted
for during 1948-49 will require additional residences. We have requests at
present from several able graduate students who have had to be turned down
because of lack of residence facilities for families, The cacao position
and several of the fellowship funds can pay annual amounts sufficient te
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amortize the cost of housing., Indications are that a loan can be obtained
from the National Bank of Costa Rica at six percent amortizable over five
years. Dr, Hume inquired as to what arrangements would be made for security
for such a loan, and Dr, Allee explained that the security would be the in=-
come from the housings One house will be built for holdridge, the new gen-
eral field agent, and $1,000 a year would then be taken fram his fund for
supplying these facilities., Many G,1.'s would be happy to pay rent if they
could bring their families down to Turrialba with them. Dr. Hume iidicated
that it would be highly desirable to have one or two unoccupied cottages for
emergencies. kr, Colom indicated that it is not out of line to ask the
American Cocoa Research Institute to aid in providing living facilities for
the cacao people. In reply to a question from Dr, Hume about the situation
at La Lola, Dr. allee said there is a large bachelors' quarters on the
property. Hr, Bowman expects %5,000 inccme this year from the cacao plantings,
and he will build a house this year,

The plan to attempt to obtain a loan from the National Bank of Costa
Ricea amounting to $20,0C0 to construct one house and four cottages to be
amortized from rent plus other incorie was approved in principle with the
stipulation that details are to be presented at the next Committee meeting,
Dr. Allee said a definite attempt would be made to get the loan, then, and
details would be sent to the members of the administrative Committee before
actually entering into the contract,

Members for the Administrative Committee and Technical advisory Council

Dr. .llee mentioned the fact that since ur. liariano lMMontealegre, for
personal reasons, has been unable to attend the past two Administrative
Committee meetings, the Committee has met with only two members. Since
Dr. liontealegre is filling a two-year term, he will be off the Committee
next year., Dr. Hume warned against having the Latin Americans feel that
the United states is running the Institute from the advisory angle, and fr.
Colom stated that attempts to secure the appointment of a iiexican represen-
tative have still had no tangible results. He suggested that the Special
Committee of the Council on International Organizations should be requested
to recommend to the iexican Government that it make suggestions of likely
candidates so that a liexican could be appointed by the Council. Or, he
said, the Administrative Committee might make recammendations itself as
to the names of good candidates., We might send the Board a list of three »
namee and sk them which they prefer., Dr. Buch&nan suggested that this
whole matter be brought up to the Specialized Comnittee emphasizing the
fact that the administrative Committee is very anxious to have the countries
adequately represented. Mr, Colom indicated that the United States Depart-
ment of Agriculture is anxious for someone from Guatemala to be included
on the Committee, Dr. Hume suggested that some sort of arrangement should
be made to have a permanent member from Costa Hica on the Committee, Dr.
Allee mentioned the fact that since Dr. Montealegre was unable to attend the
last two meetings, there have actually been only two members represented,
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and there should be at least two more,. Dr. Hume suggested that members from
Chile, Mexico and Argentina might be desirable, and Dr. Buchanan agreed that
men from these countries would give prestige to the Committee. Dr. allee
indicated that it would be a good thing to talk to Ambassador Quintanilla
about getting a member from siexico, and the other member could come from
Argentina or Colambia, whichever country ratifies the convention first.

¥Wiith this discussion, it was agreed that strenuous efforts should be
made to secure a member from riexico and one from Argentina or Colombia be-
fore the larch 1949 meeting of the Committee.

Coffee Improvement Program

The possibilities of launching a coffee improvement program similar to
the cacao program were then discussed. Dr., Allee strongly recommended a

considerable increase in the amount of effort to be applied to coffee research,

Toward this end, he said, the Institute facilities should be expanded with
the help of additional funds outside those provided by the quotas. He pro~-
posed that a joint program be considered wherein other agencies of the Ameri-
can system, tue producers' associations and commercial concerns combine to
place coffee research and training and the promotion of improvements on a
more adequate footing. As possible sources of help in connection with this
program, Dr. Allee suggested the various coffee associations of the hemi-
sphere, and Mr., Colom remarked that the Inter-American Coffee Board has
ceased its activities, but some of its work has been taken over by the Inter-
American Coffee Commission. Dr. Allee said it is a similar body to the
Inter-American Cacao Committee, and the Institute might work through it,.

Dr. Hume suggested that someone in the field of coffee like Dr. Schwarz is
needed to get the program started. Mr. Colom sugcested Dr. Emilio Toro to :
fill.the bill, Dr. Toro is Chairman oi the Coffee Commission and also a
member of the World Bank; in fact, he represents Costa iica on the Bank.

Dr. Allee said Dr. Schwarz had agreed to look into this matter and might

get a copy of the proposed coffee program into the hands of some of the
peopie who are jointly interested iu coffee and cacaoc. One of these people
is with General Foods. Ur. Hume agreed that this is one of the iost likely
sources of financial assistance. Dr. allee suggested that the matter be
brought up with the Special Comaittee of the Board on iionday.

Mr, Colom further explained that the Inter-american Coffee Commission
had been in existence only about three weeks and it plans to appoint a tech-
nical man in the field of coffee who would have the same functions as Dr.
Schwarz has in the field of cacao--coordinating the research efforts in this
connection, He is likely to be a man in New York who is now serving with
the Coffee Bureau and will have offices in the uUivision of agriculture and
Conservation of the Pan american Union, He is to be a top man in his field,
and we might be able to secure the necessary help through him. He would be
the man to ap.roach thc National Coffee association in New York, Iir. Colom
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. Dr. Allee suggested that the proposed program be brought to the attention
of the President of the National Coffee Association of the United States. 4ll
agreed on this,

Dr. Buchanan inquired as to whether the Institute has a coffee "beneficio"
or processing plant and as to whether a pilot plant could not be operated in
conmnection with the agricultural engineering work of the Institute,

Preparation for Meeting with Special Committee of the Board of Directors

The matters to be brought to the attention of the Special Committee of
the Board were then discussed briefly. Dr. Buchanan suggested that Dr., Allee
should give a brief resume of the work of the Institute. Dr., Allee agreed
and further stated that emphasis should be placed on the fact that only
$10,000 was received from the Ameiican countries, with the exception of the
United States which contributes 150,000 a year, and since the Institute is
an inter-American organization, all the countries should support the organi-
zation. Iir. Colom pointed out that Dr, William lianger, Assistant Secretary
General of the Organization of American States, has recently been appointed
Secretary of the Council and in this position he must promote the Institute
in the Council., Dr. Hume said particular attention must be given to the
fact that the Institute needs the support of the members of its Board of
Directors, Mr., Colom added that strong measures should be taken to bring
more countries into the Institute--countries like Brazil, Argentina, Colombia,
etce Dr. Allee proposed that Dr. Hume should give a brief talk on the duties
of the Administrative Committee to determine the scope of the activities
of the Institute. Dr. Hume indicated that the interest of United States
scientists in the work of the Institute should be stressed, Dr, Allee
suggested that the large number of visitors and students at the Institute
should be mentioned. There are forty-three students in residence now;
twenty-five of these will go to the Rural Demonstration Center,

Joint Publication of AGRU AMERICA with the American Society of Agricultural
Sciences

Dr. Hume said the Institute is interested in what the Society is doing
and what it would do. Gkr. Colom mentioned the fact that Ernest holt is
ready to resign as president of the Jociety and might appoint Dr. Allee
as temporary president until an election can be held. Dr. Allee wondered
if this would be nf any particular advantage to the Society, which, he said,
is an independent thing and not an agency of an international organization.
He estimated that about 310,000 would be needed to hire an editor and publish
AGRO AMERICA. He suggested Armando S:mper as a likely candidate for this
Jobs Mr, Gamper is a graduate of Cornell University, the editor of AGRICUL-
TURA TECNICA published in Bogota, Colombia, and & former head of the
Economics Section of the Ministry of Agriculture of Colombia. He also re-
marked that some of the Latin American countries have pretty inclusive
agricultural societies, and if these could be affiliated with the American
Society of Agricultural Sciences, this might be a good way to set up chapters
in the different countries. ‘/hat is needed is a good organizer, like
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Samper, who could turn out a good journal two or three times a year,

Mr. Colom said if the Society had a publication, it could collect dues
fram the various countries which are necessary to support an international
organization. Dr. Buchanan asked if the editor might not be on the staff
of the Pan American Union. Mr. Colom suggested that this person be desig-
nated as editor of the Journal of the Institute to be issued jointly with
that of the American Society of Agricultural Sciences. The editor should
spend part of his time in Turrialba and part of his time in .iashington and
would need a salary of at least $5,000 a year., However, the most important
thing now is to publish one issue of the Journal,

Dr. Allee said it would take $2,000 to publish one issue of the Journal,
We hope, however, to make it a quarterly this year or perhaps a semi-annual
publication to come out in the spring and again in December. Mr. Colom
suggested that eventually it might substitute for the monthly Information
Bulletin put out by the Institute. Dr. Allee said the Journal should con-
tain at least one or two good technical articles, the results of research
done, & series of sections covering the various crop interests, a few care-
fully chosen book reviews, and news notes on the agriculftural work of the »
Institute, the Division of Agriculture of the Pan American Union, the Food
and Agriculture Organization, the Inter-American lconomic and Social Council
and the United Nations Educational, Scientific and Cultural Organization.
Reprints could be made of the articles for distribution to interested persons.,

Mr. Colom pointed out that until one issue of the Journal is published,
we won't be able to get subscriptions for a consolidation of efforts. Dr.
Hume agreed that it is much easier to get support for something that has al-
ready been initiated, and ilr. Colom added that if we can get an editor and
start issuing the Journal we will have something to go on.

It was agreed that the first task is to look for an editor and get some
material together even though it may have to be changed later. In seeking
funds for this purpose, Dr. Allee indicated that we might ask the nockefeller
Foundation for financial assistance.

Study of Library Reference materials Being Carried out by Dr, halph R. Shaw

Dr. Allee reported to the Cormittee on the study of reference materisals
in the agri cultural institutions of Latin America which is heing made by
lr. Ralph R. Shaw, Librarian of the United States Department of Agriculture.
The survey is being financed by the flockefeller Fourdation, and Dr. Shaw
proposed to spend several months making ris study in Latin America. It is
hoped that when he issued his report, further financial support will follow
in securing documentary and reference material for the Institute.
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Survey Being Made by the Experiment otations Section of the Land:ﬁrant

College Association of the Distribution of Publications in Latin America

Dr. Buchanan mentioned the fact that the Experiment Station Section of
the Land-Grant Colleges Association.has authorized a committee of seven to
develop a handbook to be used by thé Experiment Stations in the distribution
of station publications in foreign countries. The committee consists of one
person from each of the four agricultural regions of the United States and
three members from the United States Department of sgriculture--one represent-
ing the Office of Experiment Stations, one the Library, and one the Office
of Foreign Agricultural Relations. It has been suggested that liaison be
developed where advisable with several international organizations, one being
the Inter-American Institute of Agricultural Sciences for the Latin American
countries, If we are asked whom we should designate to cooperate, to what
extent could the Institute assist in getting the information needed. Some
institutions will be designated to get all the publications of the experi-
ment stations, some to receive selections, others to receive publications
which they specifically request. Is there any opportunity, he asked, to
center the attention of all agricultural institutions in Latin America upon
the Institute?

Dr. Buchanan said he hoped the Institute could serve in some capacity
or other for getting this information. The cammittee needs to know the
names and essential characteristics of all of the research . nd educational
institutions that have libraries where they can use and handle such material,
It is hoped that the handbook will be a list of these institutions including
enough of a characterization so that the .xperiment Stations will know where
to send their material and what material to send. The comaittee wants a
list of any series of publications or bulletins issued by these institutions
in order that our stations may set up a system for the exchange of publi-
cations with them., Someone will be designated as an rxecutive Secretary
of the committee, and it might be useful to the Institute to aid in channeling
this information back and forth.,

Dr. Allee thought this might be a good idea since some of the Latin
American institutions don't know what publications to ask for, and the
Institute might indicate where they could get good material. Dr. Buchanan
said one of the things the committee hopes to find out is whether the ma-.
terial is useful or is merely thrown out. Furthermore, he said that he was
anxious for the Institute to come more into the consciousness of the hxperi-
ment Stations of the United States. Dr. hume agreed that these things are
very important, and a complete and up-to-date list of the institutions and
scientific people in Latin America would be most useful. Dr, Allee
mentioned the fact that the Institute is making a detailed study of all
the recommendations of the American Agricultural Conferences in order to
get out a list of the things the Institute has been asked to do, the pro-
gress made on the recommend~tions of those conferences, and the implications
imposed on us as regards certain things that ought to be done., Mr., Colom
mentioned the fact that the Division of Agriculture of the Pan American
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Union has issued a report on the work done and institutions established in
accordance with the recommendations of the various agricultural conferences.

Recommendation for a Meeting of the Ministers of Agriculture and the birectors
of the Various lxperiment Stations in Central America and the Caribbean
Countries

Dr. Allee mentioned the fact that it would be advisable to hold a
series of meetings at Turrialba of all the Ministers of Agriculture and
Directors of Experiment Stations from Central America, the Antilles, Colombia,
Venezuela, Haiti, the Dominican Kepublic, and Cuba. We have thought, he said,
of asking the governments to send their people to Turrialba and the Institute
would take care of their living expenses while there. It is estimated that
the Conference could be held for around #500. Ur. Hume suggested that this
meeting be scheduled for the coming ilarch or April in connection with the
Administrative Committee meeting, Dr. Allee agreed and indicated that a
group of twenty-five might be called together this coming year.

It was agreed that plans should be made for this meeting, to be held
in March or April if possible, and that the Technical Cacao Committee meeting
should also be held in the early part of the year,

The session adjourned at 12:00 noon.
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FIFTH SESSION

The Administrative Committee held a joint meeting with a Special Cam=-
mittee of its Board of Directors at 10:50 A,M. on November 15 under the
chairmanship of Sr. Luis Guintanilla, Ambassador Representative of Mexico.
The following were in attendance:

Members of the Special Committee of the Board of Directors (Committee
on Specialized Inter-American Organizations of the Council of
the Organization of American States)

Luis Guintanilla, Ambassador liepresentative of Mexico on
the Council

Félix Nieto del Rfo, Ambassador of Chile to the United
States .

Joaquin E. salazar, Ambassador fiepresentative of the Do-

, Ininican itepublic on the Council

Jose Maria Bello, Ambassador Representative of Brazil on
the Council

Silvio Villegas, Ambassador hepresentative of Colombia
on the Council

“nrique Ferrer Vieyra, Counselor of the Argentine Delegation

Ricardo Sarabasa, ilternate liepresentative of Cuba on the
Council

Jules Domond, Commercial Attache of the haitian kmbassy

John C. Dreier, Alternate iiepresentative of the United
States on the Council

Other members of the Board of Directors:

Cctavio Vallarino, Ambassador of Panama to the United States
knrique Kempff li,, Alternate Representative of Bolivia on
the Council

Officials of the Organization of American States:

Alberto Lleras, Secretary General
William Manger, Assistant Secretary General

Members of the Administrative Committee of the Institute:

H. Harold Hume, Provost, College of Agriculture, University
of Floricda (Chairman of the Administrative Committee)

Robert L. Buchanan, Research Professor, Iowa State College
of Agriculture and Mechanic Arts

Ralph H. Allec, Director of the Institute

Jose L, Colom, Secretary of the Institute and Chief of the
Division of Agriculture and Conscrvation, Urganization of
American States
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Ambassador Quintanilla opened the meeting by saying that we (the
members of the Board) are very much interested in the work the Institute
is doing, since perhaps the most important problem in the American He-
publics is the agricultural one. Among the seventy-odd inter-American
organizations, we have only one which is designated entirely to that problem
in which we are so interested, so anything we can do to help that organiza-
tion and anything the members of your Administrative Committee can do to
help us understand this problem will always be welcomed by this committee., .
The last time we considered your budget, he continued, we expressed certain
views on different phases of your work, and iir, Colom was very kind and
helpful in explaining to us isost of the points on which we wanted to know
more details, and we are most delighted to meet with you today. Ve want
to open the meeting with an invitation for you to tell us something in
connection with the remarks we made on your budget and whatever else you
think we should know and might be of particular interest on the work of
the Institute, the results of its work, your plans for the future, and what
you expect of us in order to be able to carry out your very important work.

Upon the invitation of Ambassador (uintanilla to speak on the work of
the Institute, Dr. ~llee suggested that the Chairman of the Administrative
Committee first give a brief report on the present status of the Institute.
Dr. Hume proceeded by stating that he wanted to express, on behalf of the
Administrative Committee, their deep appreciation for this opportunity to
discuss the problems of the Institute in which we and the members of the
members of the Board are mutually interested. le said that it might be
best to begin by indicating the objectives of the Institute., . These have
been stated as follows, and he quoted from the Convention of the organization:
"The purposes of the Institute are to encourage and advance the develepment
of agricultural sciences in the American Republics through research, teaching
and extension activities in the theory and practice of agriculture and re-
lated arts and sciences." I have the feeling, he continued, that this
Institute may do much for Pan American agriculture. I need not go into the
details of why that is so, but I would like to point to just one example.
This year the United States will have the largest corn crop in its history.
It will also have a wheat crop that approaches the largest in its history,
and the grain crop of the United States is possibly the largest that we
have ever had. Why is that so? In part it is due to the greatness of God
for sending us favorable weather, but beyond that, a large element in the
production with which we are blessed is education in agriculture, and when
I say that, ne continued, I am suuming up all of those societies that have
made for the development of our agriculture. It is the application of ed-
ucation to the problems of that great field which in the United States began
formally and actively in 1888 so that now we have the accumulated force of
sixty years of educational processes and research applied to the field of
agriculture. I am stating this, he said, only as indicating what may come
out of agricultural education and agricultural research, and we are very
much interested in applying these to all the problems of American agri-
culture--north, south, central, and Caribbean. That is the aim and objective
of the Institute.
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The Administrative Committee, he explained, was set up as a small group
to assist the Institute in an advisory capacity, and we, the members of the
Committee, have given our best thought, education, and time to the end that
this great project might come into fruition in its application of science and
education to agriculture that will mean so much. I have been with tnis organi-
zation, he continued, ever since its inception, as a part of the old advisory
committee that put forth the plan of the Institute, and I am happy to say that
very definite progress has been made. HHe quoted from the minutes of the
Board meeting which organized the Administrative Committee in 1945 which
state that "The Administrative Committee should be responsible, under the
Board of Directors, for the Institute's general plan of development and the
scope of its activities, The Institute shall integrate its program of re-
search and education with those of national agricultural institutions with
similar purposes so that it may not compete with these organizations, but
rather conduct its activities so as to supplement the work they do and to
exchange information of mutual benefit with them," That Administrative Com-
mittee has been very active,

He then directed the attention of the Board members to some of the things
that appeesr to the Administrative Committee to be most necessary. We have
had, he pointed out, technical assistance from the different Latin American
countries, We have had assistance from many different directions and many
different individuals in Latin America to the end that our problems might
be easier of solution. We have had the help, the interest, and the definite
assistance of the institutions in the United States, of which we have several
or, may I say, many also interested in agriculture, so that we may draw from
all these sources the best thought for the development of the work of the
Institute. This cooperation has been definite and helpful in organizing the
things we are trying to do for American agriculture in its broadest sense.

One phase, he reported, has not been so happy. There are twenty-one American
Republics, and of that number, up to the present time only ten have given
their support financially by ratifying the Convention of this undertaking.

I do not know how the others are to be brought into the support of the Con-
vention, but this is one of the things in which we hope we may have the best
thought and assistance of the Board to the end that the whole group of nations
may Le organized as a family in the support of the Institute. We have made
progress at Turrialva in the five sears that we have been operating. Be-
cause of the assistance that we have been given in the scientific way in those
five years, we have made more progress than was made in agricultural institu-
tions in the United States in two or three times that length of time. This
has been possible because we have been able to take the things that have al-
ready been accomplished and use them as a guide anu make them apply to the
undertaking in which we are engaged. But we do need that assistance from all
the republics, and that is one of the problems with which the Administrative
Committee is concerned,

There is another phase of this to which I would like to invite your
attention, he continued, So far there have been only four members in your
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Administrative Committee. One member from Chile was a man of such excellent
parts that he was engaged to become a member of the staff of the Institute,
and we have had no one to replace him on the Committee. At this particular
meeting, the representative from Costa Rica, Dr. Mariano Montealegre, was
unable to join us for personal reasons. Thus we actually have only two
members present for this meeting, besides the Director and Secretary of the
Institute. We have sounded this thing out in several discussions so that

we might indicate someone who would be interested in our work and would have
the proper scientific attainments who could joing our Administrative Com-
mittee in this advisory capacity, and so far we have not been in a position
to recommend anyone, We are very much interested, he continued, in aug-
menting this Committee from the Latin American side. We could draw upon men
from the United States; many would be glad to serve, and probably the oppor-
tunities for getting someone fram the United States are greater than from
Latin America, because we have inore trained scientists, but we do want re-
presentatives from Latin aimerica on this Committee, and your assistance to
that end would be very much appreciated. )

I am going to indicate very briefly, Ur. Hume continued, some of the
programs we have planned for the future. Very satisfactory arrangements
have been made for investigations on the cultivation of cacao. Developments
will follow that will be of tremendous importance to the tropical areas and
to the chocolate trade as a whole. We are sounding out the situation with
respect to a coffee program similar to the one on cacaoc. Coffee is a very
important crop in many of these countries, Of course, Brazil is the dominating
factor in coffee production, but muny other areas are interested, and having
looked into the possibilities of production in that field, I think there is
no question that we might have just as much coffee from less land with im-
provements in cultivation, thus reducing the costs of production, with the
exception of harvesting. We are very much interested in working out a pro-
gram on coffee,

We are thinking of publishing a Journal; possibly this could be done
jointly with the American Society of Agricultural Sciences. There are
several ways in which we could advance interest in agriculture in the dif-
ferent countries; one is by the education of students. We can advance ag-
riculture by getting a community of interest so that we may be able to penl
the knowledge that is already available and we may make Turrialba a center
to which the scientific workers in the various fields of agriculture would
come from time to time to discuss the problems, see what is being accomplished
and make plans for further developments,

We are proposing that a Statistical Service Laboratory be set up in
Turrialba and have done one good piece of work in this connection by helping
to make plans for the approaching 1950 census.

It was proposed at the Denver Conference that there should be cooperation
in the general field of conservation, and this is & very important phase of



B .. R I e e . . .
. . . P - . . . . LI
N ¢ ° . . . 3 . .. .
. o . e . . I I PR . .
N [ N . e s
. e B ' ) . O . . i . . ~
. . . ) ‘. . . . - LI .
. . . DR . ) . . N
. : . el . .
. . . . - B
. e e . N
. - . .
T - v . .
2t IERTIAN ’ ' ! .
. ‘. N . . . . .
DR . i ‘ . .ve . : '
. ’ . N . * : . : . - c
B N . - . . .
. . . . . ‘ Tr e -
. . . IR . PR e
o el . . . . . .. . B .
'
. o . : .
- . . e . NN
. . . . . . . .
. . e . - .
. N ‘ .. . .
' 0 - e . . .
: - [ ..
. . B . . B
. PR I .. . . . .o . T4 " .
N . . . e .
. " - . - .
. . . i L. . e . "
. Ce . . ,. -
. . . LRI o . ‘ -
‘ - . o . . N
. 1\ . v N A . . )
a . . . .
. . . . . ‘ . . . .
. : . . . . . ‘e .
.
. . o DN . N . .
.o . . . . . .. '
LI L. . . . . . . K . N
C . . L. . . . S . . ” .
P .. .
R B . °
A4 . . . . s . . ’ .
.. . : . ..
. . 4 .. . . M
'. .ot . te. : . ‘ . S
. . . . N . ks . B . A
. Ly . . . . L.
... . S .
. ‘ . | ! . . b L .orr o : P
. . - g . o - .




- 60 -

our agriculture-~-the conservation of soils so that it may be used by the
present generation and passed on to future generations in as good shape as

it was when the present generation took over., There is no question

about the seriousness or the necessity for a proper approach to this whole
conservation problem. Take the forests for example; we have done a terrible
job in the United States in the handling of our forests. This mistake should
not be duplicated in your countries to the end that forests should be a pro-
ducing piece of land and remain as an area that is cropped. In the United
States we have regarded our natural forests as something to be cut out as
though it were a mining operation. We should conserve the forests, make our
trees grow, and have forestry as a continuing operation. These are very
serious matters in the field of American agriculture, and I hope we may pro-
ceed in such a way that the mistakes we have made in the United States will
not be duplicated in meny of your countries., The forest supplies of the world
are taking on a new and greater importance. These are some of the things
concerned with the whole problem of conservation--wise handling of the land
so that it is preserved and handed down from generation to generation in good
condition.

At the present time we are undertaking a study of the library facilities
of the Latin American countries in the general field of agriculture. The
Librarian of the United States Department of Agriculture, Dr,. italph R. Shaw,
is undertaking this for us so that we will know what are the sources of
literature and what are the library possibilities so that these may be brought
together eventually for the use of all,

I want to leave you, Dr, Hume concluded, with one thought in regard to
your Administrative Committee. i/e have been to Turrialba a number of times,
We have studied the situation and been in contact with the staff. The members
of the staff are deeply interested in their work. They are competent in their
fields, and one of the things that impressed me is that the staff is at work
at 7:00 in the morning--much earlier than you gentlemen got together this
morning--and they are at work until after the sun goes down. If ability
promises anything, it promises tremendous success at Turrialba.

Ambassador Quintanilla expressed the appreciation of the members of the
Board present for Dr. Hume's "very interesting and moving presentation of
the subject", We are, he said, satisfied to know that the affairs of the
Institute are in such good hands and such good brains, He enumerated the
three main points on which Dr. Hume requested the assistance of the Board,
and suggested that perhaps the menbers of the special committee of t.ie Board
might have something to say about them. First, you mention the number of
countries which have given their support to the Institute, he said. This is
an organization which is doing something for the good of agriculture and,
if agriculture is the basic problem of our economies, then this Institute
should be supported by all of our American Hepublics. Personally, he said,
I agree with you comnletely. I think that when an organization is working
for the benefit of all, all should work for the support and the good of thet
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organization., Fortunately, in our efforts to secure the support of those
republics which today are not members of the Institute, we can point out

the excellent job that the Institute has already done. The Institute has
passed the experimental stage. It is a working outfit, and it is doing a
fine job., That should be an argument in favor of bringing the rest of the
American Republics to the support of the Institute, We shall have to discuss
how to do this., We can do something; the special committee can perhaps make
a recommendation which we will submit to the Council (Board of Directors)

in such a way that it would finally bring all of the American Republics into
line for the support of the Institute.

Second, he continued, there are only four members on the Administrative
Committee, which, I understand, meets twice a year, once in Washington and
once in Turrialba. Four members are definitely not enough since according
to the regulations setting up the Committee it can have eight members. Since
two of the four members are Americans, one is a Costa irican, and the other
position is vacant, your wish is that the extra members should belong to the
other American Republics so that it may have as wide representation as possible.
When the Committee meets, I understand, the Institute pays for the expenses
of the trip, but the members serve without salaries.

At this point Dr., Hume interrupted to say that the members of the Com=-
mittee need not be goverrment officials; they might even be good farmers., He
also indicated that it has been the policy of the Committee members to keep
their expenses to the barest minimum--merely traveling expenses so that the
finances of the Institute may go as far as possible. The members of the Com-
mittee, he reminded those present, are appointed by the Board, and br. Manger
added that action may be taken by the Board cf Directors at any time, and the
last official appointments were made when the Committee was organized in 1945.
Dr, Hume pointed out that the members are appointed for four years and may
not succeed themselves,

Ambassador Quintanilla expressed the hope that the next time the Board
met it might proceed to elect more members to the Committee, and Dr. Hume
said that if the Committee itself could be of any assistance in suggesting
names of possible members, it would be glad to do so. Ambassador Quintanilla
indicated that although sometimes governments resent being told what to do,
certain suggestions might be helpful.

The Chilean Ambassador, Dr. Félix Nieto del Rio, said he could not under-
stand how it was possible that Chile, having had a representative ea the
Administrative Committee, had not ratified the Convention and was not paylng
its quota.

Dr. Allee explained that the members of the administrative Committee are
chosen because of their ability to assist regardless of whether their countries
have ratified the Convention or not.
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The Ambassador fram Chile stated that one difficulty, as far as ratifica-
tion on the part of his country is concerned, is that the Institute devotes
itself mainly to tropical agriculture.

Dr. Hume was quick to explain that this is not altogether true. One
example, he stated, is that anything pertaining to animal industry, cattle,
dairying, beef, poultry or swine has a wide application, and in that way the
Institute touches the interests of practically every country. Also, he con-
tinued, we have a temperate area at Turrialba. The Institute proper is at
2,000 feet and at the Irazu volcano we are up to 11,000 feet where our
potato work is now being carried on.

The Chilean Ambassador declared that he would be very much interested
in seeing the Institute carry out research in the fields in which Chile and
other temperate zone countries are interesteds Wheat, for instance, he
said is not mentioned in connection with the work of the Institute.

Dr, Hume, in reply, said that we cannot get all of those things started
at once, Your suggestion, Mr, Ambassador, is very appropriate, however, but
we must get ourselves organized before we spread out. We are still very young,

The Ambassador said he shiould like to recommend that his country Jjoin
the membership of the Institute,

Ambassador Quintanilla, at this point, resumed his discussion of the
points brought up by Dr. Hume in his brief talk. e would, he said, recom-
mend the journal., That would be very interesting to all of us and it would
be one way to show us what you are doing and what are the practical advantages
of maintaining such an organization. As to your appeal for the preservation
of our forests, he added, we all agree that this is very important.

The Counselor of the Argentine Delegation, Ur. kEnrigue ferrer Vieyra
declared that although Argentina has not ratified the Convention as yet,
it is very much interested in the work being carried out by the Institute.
The ratification of the Convention has, he explained, been approved by the
Senate and has been received favorably in the Chamber of Deputies.

The Representative of Haiti, Mr. Jules Domond, said he noticed that the
budget of the Institute amounts to approximately #400,000, and he asked what
the expenses of the institution are.

Dr. Allee said that for this year the budget is 418,000 and the ex-
penses are approximately the same. About $154,000 of the funds come from
the quotas-=-$144,C00 from the United States, and %10,000 from all the rest
of the American Republics., The remainder of our income, he added, comes
from the farm, so generously given to the Institute by the Government of
Costa Rica, and from grants from certain foundations.
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The Haitian representative asked how the Institute plamned to publish
its Journal, if it was to be bilingual, and if it was to come out in French.

Dr. Allee explained that it would be published in the four official
languages. The technical articles would appear in the language of their
author with a resume in at least one of the other languages. The Journal
would be open to subscription by those who do not merit it officially.

The Haitien representative said he was concerned about its value for
Haiti since his country is the only American Republic that speaks French.
However, he said he was sure that Haiti will join the Institute,

M L ]
Dr. Allee said there would be resumes of the artizles in French even if
they didn't appear in French.

At this point, Dr. Alberto Lleras said he would like to take this
opportunity to present for the comnsideration of the Committee an idea that
he had discussed with Dr. Allee, that is, the possibility that the Board
of Directors of the Institute might delegate its functions in regard to
the Institute to the Inter-American Economic and Social Council which,
because of its very nature, is actually in closer contact with the work
of the Institute. The members of the Board, which is the same as the Council
of the Organization of American States, are not always qualified to take
care of the probleias of the Institute, and their functions have been more
or less limited to formal approval of the Institute'!s budget. There should
be, he said, a body of a technical character to study the problems of the
Institute. The members of the Administrative Committee could be integrated
with some members of the Social and iiconomic Council who are agricultural
and economic experts and might have greater interest in the problems of the
Institute. I would suggest, he added, that in the contract between the
Institute and the Council (Board of Directors) the Council should delegate
a commission in the Economic and Social Council to be concerned with the
affairs of the Institute. He then asked for the opinion of the Administrative
Committee and the Special Committee of the Board on this matter,

The Haitian representative was the first to speake I am, he said, quite
in agreement with what the Secretary General has s.id. The Economic Council
has already dealt with the Institute in regard to cacao ard even held a meet-
ing on cacao at Turrialba, It prepared a report on cacao which has been sent
to all the governments., 1 am sure that the Economic and Social Council would
be the body to deal with the work at Turrialba since agriculture is so closely
related to economics, and the Economic Council would be greatly interested in
its affairs.

The Ambassador of Panama, Dr., Octavio Valliarino, said that the Economic
and Social Council, because of its technical interests, is much closer to the
problems of the Institute than the Council of the OUrganization of American
States.
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The Argentine representative said the only doubt he had was how this
might be possible according to the Convention. It would seem to me, he
added, that this would impose a difficulty.

Dr. Lleras then proceeded to read Article III of the Convention which
states the main responsibilities of the Board of Directors as follows: "The
representatives of the twenty-one American hepublics on the Governing Board
of the Pan American Union shall serve as members of the Institute, and shall
be considered as members of the Board of Directors thereof. In the event
that any member is unable to attend a meeting of the Board of Directors
the said member or his government may designate an alternate for that purpose.
The decisions of the Board shall pe adopted by a majority vote of its members,
which majority vote shall include the votes of a majority of the members
representing Contracting States. The Board shall have, among others, the
following functions:

To elect the Director of the Institute and to approve the appointment
of the Secretary made by the Director,

To remove both the Director and the Secretarye.

To determine the compensation of the Director, who shall be responsible
for carrying out all orders and resolutions of said Board.

To appoint and define the duties and compensation of an administrative

" committee consisting of not more than eight persons, of whom

one shall be the Directer of the Institute ex officio. The
members of this administrative committee need not be members
of the Board of Directors,

To approve the budget for the administration of the Institute to be
submitted annually by the Director.

To fix the annual quotas of the Institute.

The Board shall receive an annual report from the Director upon the
activities of the Institute as well as upon its general condition
and financial status."

The Ambassador Representative of the Dominican kepublic, Dr. Joaquin
bk, Salazar, agreed that the Secretary General's suggestion was appropriate,
but according to the Convention, he was not sure that it was possible for
the Council to take over the functioning of the Board. He was not sure
that this function belonged to the ticonomic and Social Council, and in order
to solve such problems, he suggested that the Special Committee consider the
project and ascertain whether or not this purely technical problem could be
worked outs The Committee, he said, could make concrete suggestions for the
adoption of a new system in regard to the Institute. We must consider, he
contluded, the competence of the group that is to deal with the Institute.

The Argentine representative suggested that the Special Cammittee might
recommend to the Council the formation of a committee to deal with the Insti-
tute, Its memoers siould be interested in economic and social affairs and
in agriculture.
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Ambassador Quintanilla said he was very much impressed with the suggestion
made by Dr. Lleras. I believe, he said, we are all agreed that this would be
desirable. The doubts are of a juridical character., Perhaps we could name a
subcommittee of three persons to examine this probleme I would like to appoint
the Ambassador of the Dominican Republic to such a subcommittee. He pointed
out that now the Board of Directors of the Institute is no longer the Govern-
ing Board of the Pan American Union but the Council of the Organization of
American States. Those who are better prepared to follow the work of the
Institute are members of the Economic and Social Council who are more expert
in economics and agricultural affairs. Several of these matters, es the
Delegate from Haiti has said, have already been dealt with by the itconomic
and Social Council, It is dangerous for the Institute to have its administra-
tion handled by an entity that is not a technical body. We should find, he
added, a legal manner of reconciling this matter. I would like therefore to
appoint a subcrmmittee whose duty it would be to study the possibility of
carrying out the suggestion of the Secretary General--that the tconomic and
Social Council should have the direct responsibility for the Institute.

The Alternate Representative of Cuba, Dr. Ricardo Sarabasa, suggested
that the Special Committee should proceed slowly in this matter.

The Ambassador of Chile said he was not inclined to accept the sugges-
tion that the Economic and Social Council should be the Board of Directors
of the Institute, but since tne Governing Board of the Pan American Union
has actually been extinguished, it is a difficult problem as to what is
the actual Board of Directors.

Ambassador Quintanilla agreed, since what actually exists today is a
Council of the Urganization of american States, which constitutes & change
not only in na.e but in functions from those of the Governing Board of the
Pan american Union., Juridically, there is a question as to what is the
Board of Directors of the Institute today on the basis of the Convention.
He then asked the Director of the Institute for his opinion on the matter.

For the benefit of the members of the Administrative Committee, Dr.
Allee explained that the suggestion is that the Economic and Social Council
of the Organization of American States should serve as the Board of Directors
of the Institute as delegated by the Council of the Organization of American
States, That would seem to me, he continued, like it has the advantages
mentioned by the various members of the Special Committee., I feel that the
Institute should serve as the instrument for research, graduate education,
and extension for the Organization of American States. Its problems would
be discussed by the Economic and Social Council, and since its members have
a more direct connection with the Institute this arrangement might be more
advantageous. On the other hand, I see the legal difficulties involved,
but I trust that these might be settled so that the Institute might not
lose its connection with the Council of the Organization of american States
in any respect.
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Ambassador Quintanilla then said he would like to appoint the Ambassador
of the Dominican Republic, the Hepresentative of the Argentine, and the
Ambassador of Chilc as a subcommittee of three to study the feasibility of the
proposal made by the Secretary General of the Organization of American States,

The Ambassador of Chile declined to accept the appointment because of
other pressing duties, and the Representative of the United States was then
appointed in his place,

Ambassador Quintanilla then said he would like to call attention to a
problem not only in connection with the Institute but will all the institu-
tions receiving support fram the American Govermments, I feel, he con-
tinued, that the private grants detract from the work of an organization
tret is governmental, The receipt of these grants should in no way determine
the work of the Institute, He called particunlar attention to the grant of
20,000 made to the Institute for the development of facilities for study
in the field of animal climatology and quoted as follows from the agreement
between the Institute and the King Ranch:

"A further Hemorandum of igreement between the two organizations
provides for the nhing Ranch's furnishing from fifty to seventy-five
head of first-cross Santa Gertrudis Hereford-Brahma heifers over a
period of three years and sufficient Santa Gertrudis bulls to go with
them, and necessary bulls for replacement needed during a period of
ten years. These animals are to become a part of a mutually agreed
breeding program, the object of which is to use the Santa Gertrudis
breed to grade-up and develop a uniform and suitable breed of beef
cattle for tropical climatic conditions,

"The king Ranch also asrees to furnish one stallion and five
mares of the Quarter Horse breed of the type developed by King Ranch
to be used in a horse 1mprovement program mutually agreed upon. These
animals are to be used (1 to increase the number of purebred Quarter.
Horses, (2) to crosstreed -to Criolla mares of the Argentine or of
Chile, and (3) to crossbreed to local Costa Rican type mares."

The donors of the cacao grant, he continued, have taken the same pre-
caution of stating exg~*'y what their funds are to be used for. These grants
are useful, he said, but they should not in any way, either directly or in-
directly, force the Institute to focus so much attention on these projects
that they might eclipse the regular program of work of the Institute which
should be for the common good of all the member countries,

Dr. Allee agrecd that this is a real problems The Chairman, he said,
has made a very significant comment. It is, of course, an accepted principle
that public institutions such as our own, do receive funds from foundations
and other private sources, bt it is also true that, these funds must be
accepted only under certain conditions, and they are under the control of
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the Institute and not under the control of the donor. .To be sure, they are
given to us under certain conditions, but aside from that, the choice of
personnel and direction of the work must remain always under the direction
of the Institute., The funds received must be used for a part of the work
of the institution; otherwise, they would divert us from the regular work

~ of the Institute. These two main things have bcen set up in the policy of

the Institute. Even following these two safeguards, however, if the time
should come that a larger part of our funds should come from extra-official
sources, there is the possibility that we would be influenced by these
sources. I trust that this will not be so, since I was appointed by this
Board to run this organization for the american Republics. Last year's
expenditures were 418,000, $144,000 came to us from the United States,
10,000 from all other American Republics, and the remainder from private
sources and our farm. That proportion, he concluded, to me is dangerous,
although I assure you that we will not allow ourselves to be diverted from
our purpose--however, as a matter of principle, he repeated, that is a
dangerous proportion,

Ambassador Cuintanilla said that this year the proportion will not be
that bad, since we assume that all the countries will pay their quotas.
According to this, the L tin American portion is 440,000, .

Mr, Colom clarified the matter by stating that next year the Institute
will not receive as large a sum of money from the American International
Association as is included in the budget for this year. The income from
the private sources will be reduced next year so that the income from the
governments will be proportionately higher.

Dr. Hume then suggested that the members of the Special Committee might
like to hear sometning about the educational work of the Institute.

Dr. Allee said that since he had reported to the group at rather great
length last year, he proposed now to mention only a few of the changes that
have taken place since that time. We have greatly increased our work on
cacao, he said, and have been very fortunate in employing Mr. George F. Bow-
man as director of the cacao research program. Dr. J. Harvey McLaughlin has
been accepted as a pathologist in that program, and Dr, Leslie Holdridge,

a forester with many years of experience in the tropics, has also been em-
ployed. lario Gutlerrez, who has been stwlying corn breeding at Iowa State
College for the past two years, will take up that work at the Institute.
The total staff amowts to thirty-six people--twelve in the Plant Industry
Department, three in cacao work, five in Animal Industry, three in Agricul-
tural tngineering, and seven in Agricultural Economics and Rural Life.

Dr. Ds Spencer Hatch has been appointed to direct our Extension Service and
he is assisted by Mr, Ccrlos Valle, We have at present fifteen graduate
8331stants--young men trained in agriculture at least to the Ingeniero

Agzonomo degree and in most cases to the Master's degree who are part-time

members of the staff, Most of them come from the Latin American countries.
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The physical plant of the Institute has been increased. At the last meeting
I stated that we had fifty buildings which cost something over a million
dollars. During the last year we have completed most of the Animal Industry
Department buildings, including a creamery, etc.

We have increased the laboratory somewhat and have today in the fields
it covers as good a functioning laboratory as exists anywhere. We have in
the past two years managed to invest about #%30,000 in our laboratory equip-
ment. We have made increases in our transportation equipment and other
items., Of the 1,000 hectares in our central plant, 185 are in cane, 135
in coffee, 105 in various kinds of experimental plots and other uses. iie
have a cacao substation in the lowlands consisting of fifty hectares of which
forty are in producing cacao. That farm was made available by the United
Fruit Company. The projects to which we are going to give increased emphasis
in the immediate future include coffe, which we feel is extremely strategic
and should be expanded in the next year, basic food crops, and increasing
efficiency in dairy and beef production. In the field of engineering our
chief emphasis ncw is on the drying and storage of grains. It is progressing
satisfactorily and we will have significant results to report to the republics
by the end of this year., That department is also working on conservation,
construction, and the properties of tropical woods. The rural life program
has expanded its program in the integrated approach to the study of rural
communities, This program will produce results of great interest to all
concerned this year and will make some fundamental contributions to social
science itself,

Dr. Buchanan then proceeded to make a brief rcport. I think you all
recognize, he began, that from the time of the Renaissance the great duties
of educational centers have been subdivided under three headings. These
centers should add to human knowledge through research. They should train
students, and they should be able to channel the information which they
secure to all the people. Education is for the advancement of standards of
living for all people, At Turrialba we have & unique institution designed
to carry on this kind of work. Vie are already doing a significent job in
the field of research, The Institute embraces all of agriculture and the
sciences which are basic to and important in the field of agriculture., By
our very name we are directed not only to do the practical things but to
go to the root as much as possible.

I am interested in the significance of the Institute to the temperate
areas, he continued, The United States, Brazil, and Chile have large areas
which are not tropical, It would be unfortunate to think of Turrialba as
being only a tropical agricultural institute. Because of its location there
should be a very great emphasis on the tropics which include that area of
land wnich is going to be most significant for the development of an adequate
food supply for the world since it is still our greatest undeveloped area.

To the extent that it is able to do fundamental research it will profit
all of the Americas, all of the world as a fact, This will have repercussions
from Patagonia to Alaske in this hemisphere. There are many things which
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can be contributed through a station such as Turrialba which are basic.

There is a building under construction for the study of animal climatology.
Anything that cames out of the Institute as to the effect of climate, tempera-
ture, etc., on animals will be of interest to the whole hemisphere. In
Central America we have the home from which many of our plants have come.

In one sense tropical agriculture was the origin of corn. Today we have

the greatest crop of corn grown in a temperate climate, Three hundred million
bushels of this trovical plant are being grown in the United States this year.
we in the temperate zones have a direct interest in a tropical institute of
this kind.

There are three types of students that come to us. Ve have the job
of training a certain group on a most advanced plane. We must have individuals
who are well trained in the basic sciences and are able to apply them in
particular fields, Many of these are primary fields for the tropics, but
others affect all of us. We have quite a program for the training of these
individuals. The Institute is not a university where you can get instruction
in all of the basic sciences. It is not in competition with the great
universities which are found in all the American countries. It supplements
them in some ways in that students come to us for special training in par-
ticular fields. We can give that and are giving it in a very fine way. The
students, as well as the staff, get up early and work iate, not because they
are forced to do it, but because they are so deeply immersed in their
problems and so much interested in the things they are doing.

There are fifty-three students enrolled in the Institute this year, and
the walls are bulging in taking care of that number., The Institute is an
isolated organization and must take care of them. Until we can enlarge our
facilities we must limit the number of students we can accept. The second
group of students are those who wish to make the Institute the 