








































































































































































































R epresentatives of the 12
countries which made up the Ex-

ecutive Committee of IICA this year,
welcomed "with satisfaction"
progress made in implementing the
Plan of Joint Action for Agricultural
Reactivation in Latin America and the
Caribbean (PLANLAC).

When Manuel Otero, Coordinator of
the Plan, presented his report, he
explained that efforts had been
stepped up to prepare the 77 he-

System (SELA), a hemispheric
program of institutional strengthening

for international trade negotiations

and for the promotion of exports is in

operation. Its activities include follow-

up on the Uruguay Round of GATT,

specifically for negotiations on

agricultural commodities.

Other PLANLAC programs under way

to benefit all the countries of the region

are the program of joint action to

develop and utilize agrobiotechno-

together to the challenges faced by the
sector, in order to strengthen hemi-
spheric integration.

The PLANLAC has translated the
political consensus reached at the
Ottawa agricultural summit into con-
crete proposals for joint action. In
Piheiro's opinion, the Plan, prepared
by IICA in close collaboration with its
member countries and other regional
organizations, "correctly interpreted
the direction in which the world was

moving and what the real

Executive Committee of IICA Praises Progress
options 
be." He 

for 
added 
our countries 

that both 
would

the

Made in Implementing the PLANLAC

mispheric and subregional proposals
approved in profile form by the minis-
ters of agriculture last October. At the
present time, 59 proposals have been
completed, which is 80% of those
mentioned above. Of that total, 35
projects are now underway, while the

procedure to obtain external funding
for the remaining projects has been
streamlined to speed up implementa-

tion.

Of the subregional projects under

way, nine are in the Central Area,
which includes the Central American
countries, the Dominican Republic,

Mexico and Panama. Seven are
being carried out in the Caribbean; six

in the Southern Area (Argentina,
Brazil, Chile, Paraguay and
Uruguay); and four in the Andean

Area (Bolivia, Colombia, Ecuador,

Peru and Venezuela).

Seven hemispheric projects, whose

activities involve Latin America and

the Caribbean as a whole, are under

way. One of these, jointly funded by

the Inter-American Development

Bank and IICA, provides the countries

with support in preparing Agricultural

Sector Programs (liCA/lDB
Technical Unit). In coordinated action

with the Latin American Economic

logy, and the program to collect,
conserve and utilize genetic re-
sources. With the support of the
Canadian International Development

Agency (CIDA) and the Government
of France, a program is also in
operation to strengthen an institution-
al network to support the countries in

promoting rural agroindustries.

In describing activities to publicize and

finance the PLANLAC, the
Coordinator of the Plan listed the
seminars held in eight countries of the

region and the donors' meetings to be
held soon in Central America and
Caribbean subregions. In his
comments on the Plan, Martin E.
Pifieiro, Director General of IICA, said
that since the last Inter-American
Conference of Ministers of Agriculture
(ICMA), held in Canada in 1987,
thinking on the role of agriculture
throughout the hemisphere "had
changed drastically." In Ottawa, he
explained, political consensus was
reached on the important role agricul-
ture could play in development strate-
gies; on the obsolescence of the de-
velopment model followed in the re-
gion in recent decades; on the concept
of rmdern agriculture linked with other
sectors, particularly with agroindustry;
and on the importance of responding

declaration issued by the
ministers of agriculture in
Ottawa and the PLANLAC have

helped clarify thinking on the role of
agriculture in the development strate-

gies of the countries of Latin America

and the Caribbean.

Government representatives sitting
on the Executive Committee,
particularly those from Canada, the
United States and Jamaica, under-
lined the importance of efforts coordi-

nated by IICA to contribute to reacti-
vating the agricultural sector, and
they encouraged the Institute to
continue these efforts.

At the same time, they recommended
increasing activities both to
incorporate the private sector of the

region into the strategies envisaged
in the Plan of Joint Action and to

evaluate, in close cooperation with

the subregional agricultural forums,

the progress made in executing the

Plan's initiatives.

After thanking the government repre-

sentatives for their views, the Coordi-

nator of the PLANLAC reminded them

that the Plan's implementation was a

responsibility shared with the coun-

tries themselves, and with integration

organizations and forums. The

"PLANLAC is not llCA's alone," Otero

stated.
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inland and IICA are currently
negotiating that country's entry

into the Trifinio Project, through an

initiative aimed at conserving the

environment in the border region of

Guatemala, El Salvador and
Honduras.

The initiative, which is a component of

the Integrated Development Plan in

the Border Region of El Salvador,
Honduras and Guatemala
(TRIFINIO), was recently 

of Finland 
presented

by theto the government 

Secretary General of the OAS, Joao
Baena Soares. Finland not long ago
became an OAS observer nation,
and, since then has expressed inter-

est in contributing to development and

integration in Central America.

The Trifinio Plan is implemented by a
trinational commission made up of
the vice presidents of El Salvador,
Guatemala and Honduras, with
technical and administrative support
from the OAS and IICA.

Finland Considers Joining Trifinio
Project Environmental Program
In September, a meeting was held atIICA Headquarters to study the
proposal presented by the OAS. The
meeting was attended by Ritva
Jolkkonen, a specialist for Latin
America and Asia from the Finnish
International Development Agency
(FINNIDA), David Seligson, a
member of the parliamentary
commission on international
cooperation and Pertti Majanen, the
chargé d'affaires of the Finnish
embassy in Costa Rica.

During their visit to IICA, the Finnish
experts met with Institute officials to
discuss proposals for several new
areas of cooperation, such as the
environment, rural women, etc.
Conversations relevant to the Trifinio
proposal will continue in the near

future, through the Finnish embassy
in Costa Rica.

Ritva Jolkkonen

Dutch Institute Will Support Dissemination
of PLANLAC in Europe

he Institute of Social Studies of
I the Netherlands (ISS), a

research and educatiönal organiza-
tion with many years of experience in
the field of development, will support
the discussion and dissemination of
the strategy for agricultural reactiva-
tion being promoted by IICA.

Chris Kay, an ISS specialist, visited
IICA Headquarters from August
12-16 to discuss alternatives for
support to IICA. In particular, he
studied the possibility of a high-level
seminar that will be held in the
Netherlands next year, with partici-
pants from the academic community
and researchers from Europe, to
discuss the Plan of Joint Action for
Agricultural Reactivation in Latin
America and the Caribbean
(PLANLAC).

Kay indicated that the PLANLAC is of
great value because it offers a "new
strategic and long-term vision" of the

agricultural sector within an overall
process of economic and social
development. He added that "A
meeting of ISS members and other
European experts will be an excellent

opportunity for IICA to present this
new vision of agriculture in Latin
America and the Caribbean to
members of the academic and
research communities of Europe."

He added that the ISS can be a valu-

able channel for making Europe

aware that, in its dealings with Latin

America, economic assistance alone

will not be enough, and that it must be

accompanied by concrete actions

aimed, for example, at balancing

international trade.

In presenting topics to be included on

the agenda of the seminar, Kay

underscored the interests shared by

IICA and ISS. These include: major

changes in the current international

context and European unification in

1992-1993; the new role to be played
by the State in the 1990s; technologi-
cal change, particularly in biotech-
nology; and the need to promote a
style of rural development that eases
poverty in the region. Kay stated
that "We are impressed by llCA's
capability to coordinate the efforts of
other institutions involved in develop-
ment in the region and to generate
strategies. We are interested in
supporting organizations capable of
analyzing and formulating valid
alternatives for responding to the new
international situation."

Initial contacts with ISS were made by
llCA's Director of External Relations,
Jorge Werthein, during an official visit
last year to several European nations
to seek support for the implementation
of the PLANLAC.
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Latin America and the Caribbean:

IICA Participates in Congress of

Agricultural Economists

organizations- is that in Latin Amer;caand the Caribbean the agriQural
and agroindustrial sectors acquire thetechnological know-how and mana-gerial and organizational capabifrties
that will allow them to participate ac-tively in the international economy.

ICA participated in the Third Congress of Agricultural
Economists of Latin America and the Caribbean, re-

cently held in Cartagena, Colombia, togetherwith represen-
tatives from 12 countries of the region, Canada and the
United States.

The participants discussed the gradual opening up of
international trade, the liberalization of the economies and
the modernization of agriculture as requisites for develop-
ment. The Congress was organized by the Latin American
and Caribbean Association of Agricultural Economists
(ALACEA), in collaboration with the Colombian Association
of Agricultural Economists and public and private entities of
this Andean country.

The Congress served as a forum for discussing the
modernization process and the need for it to be carried out
with equity, in order to involve more small farmers. The
participants stressed that modernization should go hand in
hand with sustainable development, so as to conserve the
natural resource base.

The topic of agricultural modernization is closely linked to
IlCA's current mandate, handed down by the ministers of
agriculture of the hemisphere, to coordinate the
implementation of the Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean
(PLANLAC), which promotes a modern agricultural sector
linked with agroindustry, as the dynamic force behind

The Congress served as a forum for
discussing the modernization process and
the need for it to be carried out with equity,
in ordertoinvo/ve more sma// farmers. The
participants stressed that modernization
should go hand in hand with sustainable
development, so as to conserve the
natural resource base.

development. Officials of ALACEA indicated that its main
concern -shared by technical experts working in the public
sector, union organizations, and private and international
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The work of the Association is fully
consistent with the proposals included in
the PLANLAC, a strategy " that strives to

bring together public international
organizations and private organizations. "

According to the
president-elect of
ALACEA, Carlos
Pomareda, from
Peru, this concern
focuses not only
on individual and
professional re-
sponsibilities, but
also on the capa-
bility of the State
and its institutions
to ensure that ag-
riculture will con-
tinue to have a
viable role in the
rapidly changing
international President-elect of ALACEA, Carlos

scene. Pomareda Pomareda, from Peru.

added that a modern agricultural sector will enable the
region to compete efficiently, and stressed the need for the
sector to become a part of a development process that has
a "strong commitment to equity in today's society and for
future generations."

He added that the work of the Association is fully consistent
with the proposals included in the PLANLAC, a strategy that
"strives to bring together public international organizations
and private organizations." Pomareda will take office as
president of the Association in 1993. The participants also
underscored the importance of gradually opening up the
economies and liberalizing domestic economies. In support
of this proposal, the participants recommended that public
institutions responsible for pricing policies play a new role,
less oriented toward intervention, and more toward ensuring
that the benefits of free trade reach small-scale farmers
directly.



overnment officials, IICA
officials and European consult-

ants are currently studying priority

actions for research in order to bring

the program to strengthen research in

basic grains into line with the food

needs of the countries of the Central

American isthmus.

This initiative aims to increase corn,

bean, rice and sorghum production,

and improve the socioeconomic

Central America:

of the deputy ministers of agricultureof CORECA member countries andthe EEC, will meet to approve thestrategy.

The Program is part of the PLANLAC
strategy for Central America and
resulted from the Food Security Pro-
gram of the Action Committee in Sup-
port of Economic and Social Devel-
opment in Central America and Pan-
ama (CADESCA), which was cre-

Officials from CORECA also
indicated that the Basic Grains
Program will be included in the
process to harmonize policies on
technology, in support of Central
American economic integration.

This initiative, they added, is the first
program to be executed by CORECA
under the PLANLAC.

priorities to be Established for Research in Basic Grains

situation of small- and medium-scale

farmers of the Isthmus working with

these crops.

The European Economic Community

(EEC) has provided approximately
US$12 million to finance this
four-year program.

The Executive Secretariat of the
Regional Council for Agricultural
Cooperation in Central America,
Mexico, Panama and the Dominican
Republic (CORECA), headquartered
at IICA in Costa Rica, will be in charge
of managing the program.

One of the coordinators, Frederik Van
Sluys, from the Netherlands, stated
that the planning stage was under
way and that the goal is to actively
involve the countries in defining lines
of action so as to ensure that these
actions truly respond to the countries'
needs.

Directors of research and agricultural
extension services from each country
of Central America and Panama will
meet in Guatemala in early
December to design the strategy for
the next four years and the specific
plan for 1991.

In January 1991, the ad hoc
committee, a political body made up

ated in 1986 and financed by the EEC
and the government of France.

Profirio Masaya, from Guatemala,
co-directs the Program, along with
Van Sluys. Masaya explained that this
initiative aims to set up a regional
technology generation and transfer
systemforbasicgrains. He added that
the goal of the Program is to identify
"each country's comparative
advantages vis-a-vis research and to

set up an information exchange
system."

Van Sluys indicated that the Program

seeks to strengthen interaction

among Central American research

centers and, at the same time, serve

as a link for cooperation with similar

institutes in Europe, through the ex-

change of specialists from the Center

for International Cooperation in Agri-

cultural Research for Development

(CIRAD), headquartered in France,

and the Royal Institute for the Tropics

(KIT), located in the Netherlands, both

of which currently provide technical

assistance to the Program.

This set up will make it possible to

benefit from existing capabilities in the

Central American region and, when

necessary, with support from

European centers.

The goal of the program is to increase corn,

bean, rice and sorghum production and, as a

result, the socioeconomic situation of small-

and medium-scale farmers who farm these
crops in the isthmus.
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fficials from different public
entities and international

agencies recently met in Nicaragua
to conduct an in-depth study of the
Plan of Joint Action for Agricultural
Reactivation in Latin America and
the Caribbean (PI-ANLAC).

Participants at the meeting,
organized by the IICA Office in
Nicaragucm were the Coordinator of
the PLANLAC and Advisor to the
Director General, Manuel Otero, the
Assistant Deputy Director General
for Operations, Alfonso Cebreros
and the IICA Representative in
Nicaragua, Jose Alfonso Chirinos.

Chirinos and Cebreros spoke on the
process involved in preparing the
PI-ANLAC and the importance of the
Plan in modernizing agriculture in the
region.

Seminar on PLANLAC Brings Together

Different Sectors in Nicaragua

Otero offered a detailed explanation of

the strategy, its projects and pro-

grams, and the institutional and finan-

cial mechanisms to be used in imple-

menting the PLANLAC. He also out-

lined the priority areas for programs

and projects of joint action.

Approximately 30 specialists from the

agricultural and economic sectors

participated in the seminar. Among

them were the Minister of Agriculture,

Roberto Rondon and the Deputy
Ministers of Agriculture and External

Cooperation, Jorge Gransa and Noel
Viduary, respectively.

Also present were officials from the

Ministry of External Relations, the
Secretariat of Planning and the
Budget, the National Development
Bank, the Nicaraguan Investment
Fund, the National Agricultural
University, international agencies
and the Central American Business
Administration Institute (INCAE).

During the fruitful discussions,
Minister Rondon stressed the
importance of continuing to work to
modernize the agricultural sector in
his country, especially when the
economy of Nicaragua is in a severe
crisis.

Canada Supports Implementation of the PLANLAC

The project management committee is the highest technical and political authority of the /ICA/
CIDA project.

anada will support the implem-
entation of the Plan of Joint

Action for Agricultural Reactivation
in Latin America and the Caribbean
(PLANLAC), through the IICA/CIDA
project to support Institute
Programs.

Topics specifically to receive support
include agricultural rnodernization,
development with equity and
conservation of natural resources.
These areas were identified during a

recent meeting of the project
management committee, made up of
representatives from the Canadian
International Development Agency
(CIDA), Agriculture Canada and IICA.

It was also decided that the project will
provide financial support to the
preparation of studies that will serve
as a basis for discussion and
decision making at the Tenth Inter-
American Conference of Ministers
of Agriculture (ICMA), to be held in

Spain next year. The first of these
documents has already been
prepared and concerns recom-
mendations and strategies for the
sustainable development of agricul-
ture in Latin America and the Carib-
bean.

Another important decision made by
the project management committee
will expedite the entry of three
Caribbean countries -Belize,
Montserrat and St. Kitts and
Nevis- into the CARAPHIN network.
The objective of this network is to
strengthen national and regional
capabilities for monitoring and
evaluating the economic impact of
diseases and pests that affect
agricultural trade and production in
the Caribbean.

The management committee is the
highest technical and political
authority of the IICA/CIDA project,
and meets at least twice a year to
discuss and decide on operating and
administrative matters.
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Forum

PLANLAC:

Its Contribution to Regional Integration and Development

Alfonso Cebreros (t)

uring the decade of the eighties, the production
D capacity in Latin America and the Caribbean fellsharply, as did the standard of living, both of which were
already in a serious situation. Many countries are currently
facing a "wartime economy" and even in those where there
has been some recovery in terms of employment and
income, such levels are still far from satisfactory.

As we enter a new decade, the countries of the region are
not only finding it difficult to undertake ambitious economic
reactivation programs, but also are unable, to varying de-
grees, to keep up with the dramatic and unprecedented
changes ocurring in the international context, in which
politics and economics intermingle to create an environment
where "everything is possible" and "nothing can be antici-
pated." Uncertainty has become something we must learn
to live with.

Integration processes, some of which were already
beginning to produce positive results, were affected
because priority had to be given to national problems,
forcing many joint efforts to be cancelled, put on hold or
postponed until better times. The protraction, and, in some
cases, worsening of the economic crisis, has shown that an
essential element of the formula for overcoming it is to
harmonize policies as the foundation for a new stage of
integration and multinational initiatives. The need for such
harmonization is even more apparent if we consider the
effects of the isolated policies and actions characterizing
past efforts by the countries to avoid the collision course
their economies were on.

Even though adjustment policies and measures taken to
combat the economic crisis follow a general pattern, they
were, and still are, adopted and implemented unilaterally by
the countries. The net result has been a weakening of
regional trade and economic integration because use was
not made of political economies of scale and negotiating

(f) "CA's Assistant Deputy Director General for
Operations

power. Integration
was also weakened
by the preferential
treatment given to
certain sectors, with
top priority being
placed on liberaliza-
tion of trade, less
emphasis being given
to industrial develop-
ment and very little
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attention being paid to the role of agriculture in plans for
economic reactivation.

A NEW ROLE

In this regard, the PLANLAC has come along at just the right
time to propose a new role for the agricultural sector in the
development and integration of Latin America and the
Caribbean, and in the relations of the sector with the world
economy. The Plan demands a new approach in which
agriculture is seen as part of an expanded sector that
includes the agroindustrial complex and envisages inter-
sectoral relations with services and tourism, for example.

The way to achieve this is through the execution of
multinational projects which lay the bases for joint efforts
among several countries or a subregion, or even the entire
hemisphere, without imposing artificial limitations on
national efforts. The efforts of individual countries would
depend on the priority each assigns to the project and its
access to resources, which can be enhanced through
bilateral negotiations carried out by each country.
Multinational projects require solid institutional support from

established integration mechanisms such as the Board of
the Cartagena Agreement (JUNTA), and the Caribbean
Community (CARICOM). Such a mechanism must be
brought up to date and strengthened in the Andean Area, in
Central America, to reflect the new situation there and the
potential of the region, and another such mechanisms
(Advisory Council for Agricultural Cooperation
(CONASUR) is to be established in the Southern Cone.



Vuhinatirunal projects generate and demand integration.

They point up the strategic advantages of joint action in

identifying priorities, translating them into concrete pro-

psaJs, negotiating external resources and implementing

projects in such a way as to improve the use of the human

information, technology transfer and mar%eting networks

which will further boost benefits.

Multinational or regional projects should be aimed at in-

creasing production, developing and diversifying trade re-

lations and irnproving the supply of inputs and raw
materials, with a view to expanding considerably the
production capacity of the agricultural sector.

The services that will be needed for such development
can be obtained at a lower cost through regional actions
including the promotion of the use of irrigation, linking the
storage system with credit, research and technology
transfer and the training and organization of differentiated
groups of farmers.

All in all, this type of project is an effective instrument for
increasing the region and the sector's competitiveness.
Such projects can have a greater effect than that achieved
by simply liberalizing the economy, and, in any case, they
are absolutely essential if the different subregions of Latin
America and the Caribbean are to take advantage of the
new markets opening up.

Joint action will also be necessary if all the countries are
to benefit from extra-regional negotiations and from the

adoption of common stances in response to initiatives
which will be difficult to come to grips with in any event,
such as the search for a definitive solution to the problem

of the external debt and the rapid and thorough
liberalization of trade throughout the hemisphere. In the

case of the latter, as was the case in the GATT, negotia-

tions related to agriculture are expected to be especially
complex.

ECONOMIC INTEGRATION

Discussion of the ideas generated through the PLANLAC

has done more than merely increase awareness as to the
importance of reassessing and taking a new approach to

the role of the agricultural sector in promoting economic

growth and rural well-being. It has also contributed to the

renewed emphasis being given to economic integration in

strategies and policies aimed at providing a valid and
lasting solution to the crisis besetting the region.

Thus, ALADI has taken steps to reduce tariffs; the
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"//CA studies indicate it will be
especia//y important to harmonize

policies and actions, leading to

strategic public and private invest-

ments to increase the intra- and
extra-regional trade of inputs and
products

Presidents of Central America have given greater emphasis to

economic issues in the integration process, which now in-

cludes Panama, and that was paralyzed during a decade of

crisis; CARICOM is making plans that will accelerate unity
among the Caribbean nations, which are of growing interest to

Venezuela, Brazil, Colombia and Mexico; the Andean coun-

tries have strengthened their ties; Brazil and Argentina have

announced the opening of a common market that will include

Uruguay; in the Southern Cone, there is now a mechanism for

coordination and consultation on agricultural issues, a topic
gaining importance in the different subregions; and projects in
border areas between two or more countries are becoming
more numerous and more important.

While resources, efforts and sound decision making are indis-
pensable for integration to become a reality and for the region
to play a larger role in the world economy, progress must also
be made in harmonizing policies. This will help to reduce
imbalances, in terms of competitiveness, among natural part-
ners, which complicates the implementation of coordinated
actions.

IICA studies indicate it will be especially important to harmo-
nize policies and actions, leading to strategic public and private
investments to increase the intra- and extra-regional trade of
inputs and products, more efficient production and distribution
systems, the substitution of imports and the promotion of non-
traditional exports, which will further integration and provide
products with greater value added.

The strategy proposed in and the projects generated as a
result of the PLANLAC are intended to achieve these goals,
with a view to making the work carried out by the different
countries in the field of agriculture more effective.

With the political support and concrete action of the countries,
and coordinated through the subregional integration mecha-
nisms, IICA will work to promote a modern and dynamic
agricultural sector capable of having a multiplier effect on the
economy and providing a worthwhile livelihood for farmers.



Programs on the March

program I Supports Modernization of Regional Agriculture During 1989-90

uring the 1989-1990 period,

llCA's Program l, Agricultural

policy Analysis and Planning, con-

centrated its efforts on helping the

countries design agricultu ral develop-

ment strategies, strengthen their

capabilities to manage appropriate

economic policies for the sector, and

develop mechanisms for harmonizing

policies among the countries.

In a presentation to the Tenth Regular

Meeting of the Executive Committee

of IICA, the Director of Program l,

Carlos Pomareda, indicated that, with

regard to agricultural strategies, work

has focused mainly on three aspects:

acknowledging the need to cease to
view agriculture as a primary sector
and redefine it as an agricultural-
agroindustrial complex; promoting a
process to modernize the sector in
order to equip it to compete in

Program V:

domestic and international and;
proposing strategic actions for the State
that will encourage modernization with
equity.

The second area in which Program I has
been working deals with improving
capabilities to analyze, provide advisory
services, reach agreement on and
manage policies that affect agriculture.
It should be noted that the concept of
agricultural policy has been superseded
by the concept of policies for agriculture.
In this respect, work is geared toward
building up capabilities at the national
level.

Pomareda explained that training
events have been developed mainly at
the regional level in courses conducted
in Chile, Paraguay and Guatemala.
These courses brought professionals
from various sectors together to discuss

Agricultural Health Objectives Redefined

he new objectives of llCA's
Program V, Agricultural Health,

include the development of technical

cooperation activities designed to
facilitate the exportation of agricul-
tural commodities, increase
production and provide protection
against exotic diseases and pests.

During llCAs last Executive Commit-
tee meeting, Jerry Fowler, Director of
Program V, gave a presentation in
which he indicated that one of the
goals of the Program's new structure
is to work closer with the private sec-
tor and, at the same time, to begin
focusing on environmental protection
and the quality of foodstuffs in all the
Program's projects, as an important
means for protecting the environ-
ment and public health.

In line with the PLANLAC, the Program

will contribute to reactivating the

agricultural sector by solving prdblems

caused by diseases and pests that limit

trade and reduce productivity. Activities

will boost the exportation of agricultural

commodities by helping the countries

comply with the sanitary requirements of

international trade.

The Program is also considering joint

projects with the other IICA Programs:

Agricultural Policy Analysis and

Planning, Technology Generation and

Transfer, Organization and Manage-

ment for Rural Development and

Marketing and Agroindustry.

As a result of the changes, the following

multinational projects currently under

topics related to economic policy,

making it possible for people in-
volved in agriculture to enhance
their knowledge of economics,
while officials responsible for
macroeconomic policies have be-
come more aware of what is needed

to improve relations among the sec-

tors.

The third area in which the Program

concentrated its efforts over the

past year was in the establishment

of regional projects in the Carib-

bean, Central, Andean and South-

ern Areas to harmonize policies
among the countries. The aim is to

harmonize policies so as to favor in-

vestments, intraregional trade and

trade with third countries.

way were reformulated for implem-

entation as of July:

- Inter-American Agricultural Health
Monitoring and Information Network

(RIMISA)
Project to Facilitate the Trade of

Agricultural Commodities in the
Central Area
- Andean Fruit Fly Project
- Strengthening the Andean Animal
Health Laboratories Network

Project to Facilitate Trade of Agri-
cultural Commodities in the South-
ern Area Through Joint Actions with
COSAVE
- Project to Facilitate Trade of Live-
stock Products in the Southern Area
-Surveillance and Monitoring of
Data and Information on Animal and
Plant Diseases and Pests to Facili-
tate Increased Production Efficiency
in the Caribbean (CARAPHIN)
- Animal Health and Plant Protection
Emergency Fund.
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Action in the Countries

Central America:

Coordination of Agricultural Policies

Pursuant to a resolution approved by
the ministers, CORECA, with support
from IICA, presented a proposal to the
group of legal advisers who are 

Under Way

D
uring a meeting held in El
SaNzSortrom September 11-13,

the ministers of agrtuhure of Central
America made progress in coordinating
agricultural policies, in convliaree
a mandate handed by the
presidents of the isthmus, and which

set forth in the Declaration of

During the meeting of the Regional
Council for Agricutural Cooperation in
Central Anerica, Mexico, Panama and
the Dominican Republic (CORECA),
the ministers decided that the harmoni-
zation process shouid begin in the
tobo•.ing areas: animal and plant
heath standards, regulations and
procedures; quart)' control standards
for intra- and extra-regional trade;
technological development for agicul-

IICA Promotes

Food Self-sufficiency

in Argentina

ICA and the Secretariat of Agri-
cuture, Evestock and fisheries

of Argentina (SAGyP) recently signed
an agreement to implement a program
on food set-sufficiency, geared toward
fami5es and cornmunities bcated in
greater Buenos Aires.

Felipe Scia, an official of the SAGyP,
and Carlos Garramon, IICA
Representative in Argentina, signed the
documents to implement the Program
for Urban Agriculture and Self-
sufficiency. The initiative, to be imple-
mented in several stages, will eventually
involve other large cities located in the
interior of the country. The aim of the
program is to provide bw-income fami-

lies with food production techniques that

will enable them to satisfy their basic
needs.
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ture and market information
systems.

will also be prepared to
harmonize policies where there is
an overlapping of responsibility
among government agencies,
such as agroindustrial develop-
ment, promotion of exports and
intraregional trade.

The Coordination Secretariat of
CORECA, together with HCA, will
be for developing a
methodology to guide the work of
the national technical committees
involved in the harmonization
process. It will also work to
coordinate other tasks required to
guarantee the success of these
integration efforts.

study-
ing a new legal and institutional frame-
work for the integration of the
subregion. Through this proposal, the
institutions of the agricultural sector
will be strengthened and given a role to
play in the integrated development
process of Central America.

The ministers reiterated their interest
in having CORECA's Special
Commission of Ministers of Agriculture
of Central America serve as a repre-
sentative body of the six countries in
the new integration plan for the isth-
mus. The agreements approved last
July in Honduras, as well as those
approved in El Salvador, will be sub-
mitted to the Central American presi-
dents during their next meeting, to be
held in Puntarenas, Costa Rica in
December. It was also agreed to start
preparations for a regional summit on
agriculture, to be held in early 1991.

EXHIBITION OF RURAL PAINTINGS IN ARGENTINA. The works of 20
Argentine painters, who competed for the 1989 IICA Painting Award, were
exhibited in the Exhibition Hall of the Organization of American States
(OAS) in Buenos Aires. The 1989 IICA Award for Painting, co-sponsored
by the Quintennial Commission of the Discovery of America: Encounter of
Two Worlds, was inaugurated by Representatives from the OAS and IICA,
Benny Sander and Carlos Garramon, respectively.



IICA To Conduct Study on 
study on the fisheries sector in Uruguay will be
conducted by IICA over the next few months, at the

request of the Inter-American Development Bank (IDB) and

the government of Uruguay.

Using the proposals generated by this study, the
government of Uruguay and the IDB will be able to establish

a funding operation that will include a sectoral loan or
investments program for 1991

This type of regional technical cooperation mechanism is
part of an agreement signed by the IDB and IICA, through
which llCA's Center for Investment Programs and Projects
(CEPPI) will prepare sectoral assessments, studies and
programs for the Institute's member countries.

The objectives of the study are to conduct a sectoral assess-
mentandformulate concrete proposals to restructure and
reactivate the sector, with emphasis on strengthening pri-
vate sector activities and opening up investment opportu-
nities for entrepreneurs. It will also include measures to
upgrade the institutional structure of State agencies in-
vowed in the fisheries subsector.

Acnrding to the report prepared by the fact-finding mission
made up of specialists from the IDB, IICA and the
government of Uruguay, the fisheries sector has been
stagnant for the past five years, with production and export
levels lower than during the first half of the 1980s.

Enterprises in the sector are heavily indebted and have not
been able to solve theirfinancial problems, in spite of having

Uruguay:

Fisheries Sector in Uruguay
rescheduled their debts. Most of them have been seriously
affected by various national circumstances, among which
are the inflexible administration of the fisheries plan, the
exchange rate policies in effect in the early 1980s, and a lack
of research leading to new investment opportunities.

Although there have been practically no private investments
in the sector during the past five years, which has led to a
scarcity of capital, the government of Uruguay has taken a
series of macroeconomic measures that have helped create
favorable conditions for production activities. In addition, it
has commited itself to supporting the development of the
fisheries sector.

Review and restructuring

The study will evaluate information on fisheries resources
and the geopolitical conditions that determine the
exploitation of the resources; examine technologies used in
catching and processing fish and in integrated fleet-industry
operations; and study the possibilities of placing Uruguayan
fisheries products on the international market.

The study will also review the debt problem and the financial
viability of the enterprises; analyze the legal framework of
the institutional structure, and propose recommendations
for sectoral or economic policies that affect the sector,
including a proposal for specific actions in critical areas.

actions with very low-income
farmers. Participants in the seminar

Training Provided to Members of Cooperatives

and Government Technicians
wo seminar-workshops were re-
cently conducted in Uruguay:

one to train members of cooperatives
in production techniques for small
farrns (granjas) and the other to equip
government technicians to work more
effectively with small-scale farmers.

The challenges facing Uruguay's
agroexpon sector were discussed
during the first meeting of the
Federated Agrarian Cooperatives(CAF), held at the "CA Office in
Montevideo. The objective of the
seminar was to boost activities of thegranja cooperatives and to
strengthen the working capacity and

programming capabilities of the core
group of leaders of grassroots
cooperatives and CAF rural develop-
ment societies. The meeting was
conducted with support from the IDB
and IICA, through the project "Institu-
tional Support to the Granja Sector."

The second seminar was held at the

"La Estanzuela" experimental station
and sponsored by the Ministry of
Livestock, Agriculture and Fisheries
(MGAP) and IICA. The goal of the
seminar was to disseminate informa-

tion on and help the participants better

understand the principal roles played

by institutions in joint, coordinated

included technicians from the
Directorate of Extension Services of
the Ministry and personnel from
municipal agencies in charge of
promoting agriculture.

The Minister of Livestock, Agriculture and Fish-
erios of Uruguay, Alvaro Ramos (right), particb
pated in the seminar held at 'La Estanzuela•.
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New Executive Secretary of PROCISUR Designated

n January Amelio
Dall'AgnoI, from Brazil, will take

office as Executive Secretary of
PROOISUR. DairAgnol is currently
the international coordinator of the
project on soybeans and other
oilseeds.

The appointment was made by the
Steering Committee of the Coopera-
tive Program for the Development of

Agricultural Technology in the South-

ern Cone (PROCISUR) during a
meeting held in Uruguay early in
October. Dell'Agnol will replace the

Photos on Rural
Women Exhibited
in Brazil

he best photographs on rural
I women in Latin America and the

Caribbean, chosen from the contest
organized by the Inter-American
Institute for Cooperation on
Agriculture (IICA) and the Radio
Nederlands Training Centre (RNTC),
were exhibited at the National
Theater of Brasilia from September
27 to October 14.

The activity, which was carried out
with the collaboration of the govern-
ment of the Federal District of Brasilia

late Edmundo Gastal, considered to

be the framer of PROCISUR.

The Committee, made up of the
directors of agricultural research
agencies in Argentina, Brazil, Chile,
Paraguay and Uruguay, evaluated the

progress of the Program's ten projects

and approved the 1991 work plan.

PROCISUR maximizes the use given

to the resources available in the
countries and to the advantages
offered by participating institutions,

thus avoid the duplication of efforts. It

and IICA, included 58 color photo-
graphs and 64 in black and white.

Julie Anne Coimbra, from Brazil, was

The PROC/SUR Steering

Committee analyzed tho

progress o/ ten projects
under way and approved tho

$99 t work plan.

seeks to bridge the technology gap

that exists in the region, as compared

with developed countries.

It was also agreed to establish the

"Edmundo Gastal Award," in memory

of the man who led PROCISUR for so

many years. This award will be
conferred every two years, in
recognition of outstanding work
carried out in the participating
countries related to horizontal coop-
eration or regional cooperation in
agricultural technology. The award, a
diploma and a gold medal, will be
granted for the first time in 1991.

awarded first prize in the black and
white category for her photograph
entitled "A caminho de casa" (The
Way Home) ,and Noel Norton, from
Trinidad, was awarded first prize in
the color category.

The purpose of the contest was to
raise society's awareness of the role of
rural women: an important sector of
the rural population. It also sought to
promote a greater understanding of
the type of work performed by rural
women and the cultural, economic,
educational and family aspects of their
lives. These works were previously
exhibited at the headquarters of the
Organization of American States
(OAS), in Washington, D.C. and in
Trinidad and Tobago.
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Peru:

Funding for Agricultural Development Studied
s

pecialists meeting recently in
Lima, Peru to discuss new typesof funding for agricultural develop-ment recommended that public

investment be directed toward highly
productive projects that generateincome quickly and facilitate
subsequent investment.

The participants, 39 professionals•rom the public and private sectorsad representatives of international
cooperation organizations and
agencies, underscored the comple-
mentarity of public and private invest-
ment and recommended redefining
the State, to give it a greater role in
promoting development.

The seminar-workshop, entitled
"Strategic public sector investments
in the development of agriculture,"
was organized by the IICA Office in
Peru. Participants included vice

Publications

minister of agriculture of this Andean
nation, Efrain Palti Solano.

This activity produced policy
proposals and strategies for action
related to public investment and is tied
to llCNs efforts to coordinate the
execution of the Plan of Joint Action
for Agricultural Reactivation in Latin
America and the Caribbean
(PLANLAC). The PLANLAC has a

High-level officials from
the agricultural sector
of Peru participated in
the seminar.

specific strategy for the Andean
subregion, which promotes
modernizing agriculture and linking it
to industry as a means of reactivating
the economies of the region. It
contains multinational programs and
projects aimed at solving problems
common to two or more countries
which affect the production and
export of agricultural and agro-
industrial products.

Book Puh\ished on the Situation in and
Outlook

"CA Office in Peru
US$3.OO

his publication,
I entitled "El Sector

Agropecuario Peruano
Situaciön y Perspectivas
para su Reactivaciön" was
based on four studies by
national consultants and
technical experts from the
IICA Office in Peru which

arned to identify the causes of agricultural stagnation in this

Andean country, and to propose alternatives for the rational
use of resources, as well as policies to help reactivate
agriculture and boost rural development.

e research served as the foundation for two seminars
Which brought together representatives from professional
Organizations and unions, public and private institutions,

universities and poiiticai parties. Anong line contributors
arc the current Prime Minister, Juan Carlos Hurtado, and
the Vice Minister of Agriculture of the new government
Efrain Palli.

The book is divided into five chapters, and describes the
limited growth of Peru's economy and the agricu ltural sector
over the last 20 years. It also mentions as the principal
causes of this situation, the scarcity of arable land, the wide
variety of agrarian problems affecting the country, and
macroeconomic and sectoral policies that have depressed
agricultural prices and discouraged agricultural-industrial
linkages.
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IICA in the news

Central America,
Caribbean, South America 

'Satisfactory
progress' of
agriculture plan

During the month of
September, the press
highlighted the Tenth
Regular Meeting of the
Executive Committee of
IICA, at which time progress
in the execution of the
PLANLAC was studied, %-.e
theme of the
conference of ministers c:
agriculture was decidac
upon and the guideiines for
the Institute's actions until
-1993 were established.

International news agencies
OPS, AFP, ACAN-EFE, UPI)
and newspapers from
Mexico (Excelsior, La
Jornada), Guatemala (El
Grafico), Nicaragua (La
Prensa, Nuevo Diario),
Costa Rica (La Nacion),
Panama (Panama America,
EL Siglo, La Prensa),
Barbados (Sunday Sun,
Nation, Barbados Advo-
cate), Peru (El Peruano),
Chile (La Tercera), and
Argentina (Cronista Com-
ercial, Clarin), indicated that

del agtc

Tara 
de•ouc

this meeting contributed to

forging the consensus on the

need to modernize the

agricultural sector with a view

to helping reactivate the

economies of the region.

They also highlighted
statements made by the

Director General, Martin E.

Piheiro, to the AFP and EFE

in Washington, on President

George Bush's plan, known

as the Initiative for the
Americas.

During a visit to
Washington, D.C.,
Pifieiro indicated that,

with regard to agricul-
lure, Latin America is in
a position to negotiate
on equal footing with
the United States. In
his opinion, the region
can reap important
benefits from a large
free trade zone, as

*COON FINANCIER-A

Favorable Para la Agricultura de

A. latina la Propuesta de G. Bush

contemplated in the initiativ
(AFP). The Director
eral of IICA added

nevertheless, that the impa

of this initiative will b
determined to a certai
extent the results of th
Uruguay Round of th
Genera! Agreement o
Tariifs and Trade (GA
(EFE).

Upcoming activities

Eighth Latin American Meeting
on Agricultural Financing
November 7-9
Caracas, Venezuela

Some 75 professionals from 17
countries will study the financing of

technological innovations in agricul-

ture and agroindustry. They will look

into the dynamics of comparative
advantages in the development of

agroindustrial complexes; programs

forfinancing innovations and technol-

ogy transfer in agriculture and agroin-

dustry; cooperative services and the

modernization of development
banks, among other topics.

The meeting is being organized by
IICA, the Latin American Association
of Animal Production (ALPA), the
Center for Latin American Monetary
Studies (CEMLA) and the Agricultural
Credit Fund of Venezuela (FCA).

Seminar on Policies Related to In-
dustrial Property Rights on
Biotechnological Inventions, and
on the Use of Germplasm In Latin
America and the Caribbean.

November 27-29
Caracas, Venezuela

The principal objective of the activity is

to review current thinking on t
protection of intellectual prope
rights in technological and econo
development, with emphasis on bi

technologies and the agricultural s
tor. Efforts will be made to establi
general guidelines for a regional p

gram on intellectual property rights f

biotechnological inventions. Tt

meeting is a joint activity of tl

Regional Biotechnology Program

UNDP/UNIDO, UNESCO and
with the participation of the Wo

Intellectual Property Organizati
(WIPO) and the Polar Foundatior

Venezuela. It is funded by

Canadian International Developm
Agency (CIDA).
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