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Collaborative work among IICA’s Delegations, Technical Cooperation Programs
and specialized units has allowed for achieving progress in the identification of
new opportunities, partners and donors to mobilize new external resources to

make our technical cooperation model aimed at driving the development of our

member countries viable.

DP’s Strategy for Mobilizing External Resources

Line of action 1

Identification of opportunities in the prioritiy areas of ICA member countries

Data corresponding to the period July - December 2022

/6 240 Opportunities Amount corresponding to
CJ identified opportunities underway*
USD 114 @
42 underway* million E@
/ Amount corresponding to approved
69  Approved O %opportunities
74  Unsuccesfully completed USD 127 million

* This amount includes only the opportunities that, according to our Delegations, have a medium
to high probability of approval.
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Data corresponding to the period July - December 2022

Status of opportunites identified
Unsuccessfully completed |,
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Under negotiation _ 23%
Being designed - Phase 1 _ 8%

Being designed - Phase 2 - 4%

DP’'s Strategy for Mobilizing External Resources

Line of action 2

Development of new innovative and competitive projects by our

Delegations.

Data corresponding to the period July 2022 - March 2023

/@ 15 Opportunities Amount corresponding to
CJ identified opportunities being designed
USD 22 ()

Being designed million 50

Approved (/) Amount corresponding to approved

%opportunities
Unsuccesfully completed USD 1.6 million
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DP’'s Strategy for Mobilizing External Resources

Line of action 3

Development of new methodologies for strategic projects

Induction for the Representatives in Argentina and
Uruguay

In October 2022, we received a visit from the new [ICA
representatives in Argentina and Uruguay, Fernando
Camargo and Rodrigo Saldrias, respectively, as part of their
induction process. We had the opportunity to share with
them the DP’s Strategy for Mobilizing External Resources as
well as our progress in developing new technical
cooperation partnerships and projects..

Meeting with partner OCA Global

In November 2022, IICA and OCA Global met to explore
opportunities for joint work within the framework of
international calls for proposals and bids related to the
technical work areas of both institutions. Some of IICA’s
areas of technical cooperation and OCA Global’s portfolio of
short-term opportunities were presented.

Closing workshop for the INNOVA-AF Project

At the closing event for the INNOVA-AF project in October
2022, DP specialists delivered a workshop during which
working groups explored opportunities to scale up family
farming projects.

DP Toolkit

Click on any of the following elements to access the tool
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Feel free to contact us via email at
direccion.proyectos@iica.int with any queries, comments or
recommendations.
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https://www.google.com/maps/d/edit?mid=1gI9AWZXgsnK7Pw2O8tJpIMUJVGx2PJs&usp=sharing
http://apps.iica.int/SIPRE/pages/Participantes/
https://repositorio.iica.int/discover?scope=%2F&query=&submit=&filtertype_0=subject&filter_relational_operator_0=contains&filter_0=Boletines+DP&rpp=20&sort_by=dc.date.issued_dt&order=desc
https://www.developmentaid.org/

